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 City of Winchester: Strategic Plan  

  
 

VISION 2028 

 

WINCHESTER 2028 is a 
 

Beautiful, Historic City 
 

and a Hometown for Families 
   

 

WINCHESTER 2028 has a 
 

Vibrant Downtown, 
 

a Growing Economy, 
 

Great Neighborhoods with a  
Range of Housing Choices 

 

and Easy Movement. 
 

 

GOALS 2018 

 

Grow the Economy 
   

 
Develop a High Performing Organization 

   
 

Continue Revitalization of Historic Old Town 
   

 
Create a More Livable City for All 

 

  
 

POLICY AGENDA 

2013 – 2014  
 

Top Priority 
 

Career Training Education/Center: Health Professionals 
 

Taylor Hotel Project: Completion 
 

John Kerr Elementary School: Direction, Funding 
 

School Funding: Direction, Proposal, Decision 
 

Ward Plaza Development 
 

Conference Center Strategy: Concept/Market Analysis, 
Study Location, Discussion with Potential Partner, Direction, 

Plan, Actions 
 

High Priority 
 

Northend Redevelopment Strategy with Action  
Plan: Development 

 

Historic Old Town Gateway Enhancements: Direction 
 

National Historic District: Direction 
 

City Gateway Beautification Project (landscaping and 
Signage): Definition, Development, Actions, Funding 

 

Comprehensive Zoning Ordinance: Rewrite 
 

South Pleasant Valley Development 
 

Meadow Branch Avenue Development 
 

Moderate Priority 
 

Amphitheater: Concept Definition, Direction, City’s Role, 
Partners, Actions, MOU and Funding 

 

Winchester Towers Redevelopment 
 

Sidewalk and Street Master Plan: Development, Policy 
Direction, Project Priority, Funding Mechanism 

 

Community Events Policy: Direction 
 

Stormwater Management Policy and Plan: Development, 
Policy Direction, Project Priority, Funding 

 

 

MANAGEMENT AGENDA 

2013 – 2014 
 

Top Priority 
 

Major Employer Attraction Strategy: Pillars of the Economy, 
Direction/Goals, Plan, Actions 

 
Comprehensive Capital Improvement Plan: Direction 

(Overall), Development, Project Identification and Priority, 
Funding Mechanisms 

 
City Reorganization Plan: Development/ Implementation 

 
Events Coordinator and Community Events Expansion 
Strategy:  Assessment of Current Activities, Direction, 

Partners, Actions 
 

High Priority 
 

Economic Development Performance Standards and Metrics:  
Development, Reporting 

 
Enterprise Zone Implementation Plan 

 
Downtown Branding: Development 

 
IT Master Plan: Implementation, Funding 

 
Communications and Marketing Plan with Specific  

Actions: Development 
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MANAGEMENT IN PROGRESS 

2013 – 2014  
 

Cancer Center: Development, Monitoring 
 

317 S. Cameron Street Redevelopment 
 

Recreation Fees: Review 
 

Employee Wellness Program 
 

Public Safety Communication System 
 

City Boards and Commissions: Direction 
 

Comprehensive Fee and Other Taxes Review 
 

Walking Mall Zoning Amendments 
 

Night Club Ordinance 
 

Zoning Amendments 
 

ADA Compliance: Parks 
 

Millwood Avenue Project 
 

  
MAJOR PROJECTS 

2013 – 2014 
 

Pedestrian Mall (6/13) 

 
Green Circle Trail (Downtown Part) (9/13) 

 
Old Star Building (including Welcome  

Center/Restrooms) (7/13) 

 
CITY OF WINCHESTER 

MISSION 
 

The mission of the City of Winchester is to be a 

 
Financially Sound City 

 
providing Top Quality Municipal Services 

 
while Focusing on the Customer 

 
and Engaging our Community. 

 

   
 
 
 
 


