
MINUTES OF THE COMMON COUNCIL 
IN SPECIAL SESSION 

June 26, 2007 
 

A special session of the Winchester Common Council was held on Tuesday, June 26, 2007 in 
the Council Chambers, Rouss City Hall.  President Charles T. Gaynor called the meeting to 
order at 6:43 p.m. 
 
PRESENT: President Gaynor, Vice-President Griffin and Vice Mayor Buettner.  
Councilors Butler, Clark, Coyne, Major, and Nelson.  (8) 

 
ABSENT:  Mayor Minor, Councilors Helm, and Masters. (3)  

 
REPORT OF PRESIDENT 

 
• Public Hearing: AN ORDINANCE TO AMEND SECTION 27-23 OF THE WINCHESTER 

CITY CODE TO PROVIDE FOR INCREMENTALLY INCREASED ELDERLY TAX 
CREDITS THROUGH JANUARY 2009.  

 
No citizens came forward to address Council concerning this issue and the President 
declared the public hearing closed at 6:44 p.m. 

 
• Public Hearing: AN ORDINANCE TO AMEND SECTION 1-15 OF THE WINCHESTER 

CITY CODE TO INCREASE THE ASSESSMENT OF COURT COSTS FOR 
COURTHOUSE SECURITY.  

 
No citizens came forward to address Council concerning this issue and the President 
declared the public hearing closed at 6:45 p.m. 

 
• Public Hearing:  To provide interested citizens an opportunity to appear before the Council 

and state their views on approval or disapproval of the budget supplemental appropriations 
and transfers for Fiscal Year ending June 30, 2007. 

 
No citizens came forward to address Council concerning this issue and the President 
declared the public hearing closed at 6:45 p.m. 

 
FINANCE AND ADMINISTRATION 

Chairman Buettner presented the following:   
 

• Second Reading, by title, for adoption: AN ORDINANCE TO AMEND SECTION 27-23 OF 
THE WINCHESTER CITY CODE TO PROVIDE FOR INCREMENTALLY INCREASED 
ELDERLY TAX CREDITS THROUGH JANUARY 2009. 

 
 Councilor Coyne made a motion to change the wording of the ordinance as follows: 
 

Beginning January July 1, 2007, and thereafter, the following shall apply: 
 

Income Level    Exemption 
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 $ 0         $30,000       100% 
 $30,001   $35,000   75% 
 $35,001   $40,000   50% 
 $40,001   $50,000   25% 
 
(Note:  The effective date of this Ordinance shall be January 1, 2006 2008) 
State Law Reference-- Code of Virginia, §58.1-3210. 

 
 

The motion was adopted by the affirmative roll-call vote of a majority of all members of the 
Common Council, the ayes and nays being recorded as shown below: 

 
MEMBER         VOTE 

  Vice-Mayor Buettner      Aye 
     Councilor Butler        Aye 
     Councilor Clark        Aye 

Councilor Coyne        Aye 
     Councilor Major        Aye 
     Councilor Nelson        Aye 

      President Gaynor        Aye 
 
• Second Reading, by title, for adoption: AN ORDINANCE TO AMEND SECTION 1-15 OF 

THE WINCHESTER CITY CODE TO INCREASE THE ASSESSMENT OF COURT 
COSTS FOR COURTHOUSE SECURITY.  

 
The motion was adopted by the affirmative roll-call vote of a majority of all members of the 
Common Council, the ayes and nays being recorded as shown below: 

 
MEMBER         VOTE 

  Vice-Mayor Buettner      Aye 
     Councilor Butler        Aye 
     Councilor Clark        Aye 

Councilor Coyne        Aye 
     Councilor Major        Aye 
     Councilor Nelson        Aye 

      President Gaynor        Aye 
 
• First Reading, by title: AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE 

OF GENERAL OBLIGATION PUBLIC IMPROVEMENT BONDS OF THE CITY OF 
WINCHESTER, VIRGINIA, IN A PRINCIPAL AMOUNT NOT TO EXCEED $7,200,000, 
TO PROVIDE FUNDS FOR CERTAIN PUBLIC IMPROVEMENTS.  

 
• First Reading, by title: AN ORDINANCE TO AMEND SECTIONS 14-17, 14-18, 14-19, 14-

20, 14-23 AND 27-17 OF THE WINCHESTER CITY CODE PERTAINING TO LOCAL 
MOTOR VEHICLE DECALS AND LICENSING REQUIREMENTS.  

 
• Motion to adopt a resolution setting the Personal Property Relief tax rate. The motion was 

seconded by Councilor Coyne and unanimously approved by a voice-vote.  
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• Motion to adopt a resolution supporting Hazardous Duty Employees’ VRS Benefit Change. 

The motion was seconded by Vice-President Griffin and unanimously approved by a voice-
vote. 

 
• Motion to adopt a new Classification and Compensation Schedule to include a 5 percent 

increase to the minimums and maximums of each grade and to authorize a merit pool of 5 
percent from which to award raises for classified employees. The motion was seconded by 
Councilor Coyne. 

 
Councilor Coyne made a motion to amend the above motion to approve the current 
Classification & Compensation Schedule with no increase to the minimums & maximums of 
each pay grade and to conduct a 5% raise across the board for all employees. Sharen 
Gromling, Administration Director, wanted to clarify and asked councilors if there would be 
no reflection of performance. Councilor Coyne then amended that only those employees that 
would have been eligible for a merit pool increase receive a 5% pay raise. The motion was 
seconded by Councilor Clark and unanimously approved by a voice vote. 

 
• Motion to approve the Fiscal Year 2007 Budget Supplemental Appropriations and Transfers. 

The motion was seconded by Vice-President Griffin and unanimously approved by a voice-
vote. 

 
• Motion to approve and appropriate the 2008 and 2009 Program of Services (Budget). The 

motion was seconded by Vice-President Griffin. 
 

Chairman Buettner made a motion to amend the above motion to reflect the 15 items they had 
previously discussed in the Council Worksession.  The motion was seconded by Councilor 
Coyne and unanimously approved by a voice-vote. 
 
The 15 items are as follows: 
 
• Keep $250,000 (and $180,000 for operations) in Housing FY 2008; Remove $500,000 

from Fund Balance. He also said to keep $340,000 in housing for FY 2009; do not do 
$500,000 in FY 2007 or 2009 (not currently in FY 2009). Councilor Coyne stated that he 
felt they needed to have more control over how money was spent. He also stated that he 
liked the idea of a CHDO. Councilor Major asked if they were committing enough to the 
Spot Blight program. Vice-Mayor Buettner stated that Tony Williams, the City Attorney 
needed to get back with him on a few things. Councilor Clark then asked if there was any 
fear that they were leaving money on the table. Vice-Mayor Buettner said that housing 
was getting back with them on what a CHDO could look like.  

• Remove LFCC Scholarship Funds in the amount of $30,000 (FY 08) and $30,000 (FY 
2009). Councilor Coyne asked if there was any plan to re-visit this. President Gaynor 
then said that they could look at it and re-visit it.  

• Change Pleasant Valley/Cork Street project in the amount of $600,000 to FY 2009 and 
keep as bond proceeds as revenue source. Change Hope Drive/Tevis in the amount of 
$400,000 to FY 2009- Keep as bond proceeds as revenue source.  Perry Eisenach stated 
that they had already started ordering equipment and that the project was underway. 
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Councilor Nelson asked how soon they would be blocking the entrance. Perry told him 
that it was a pretty simple project to do. 

• Move Compassionate Pharmacy & Literacy Volunteers to United Way transfer in FY 
2009- leave as is for FY 2008. Council member(s) need to re-evaluate the United Way 
agreement. 

• Remove $200,000 from revenues due to sales tax decrease. 
• Move $18,000 from Zoning Capital to Sheriff Capital. 
• Valley Ave will need approx. $775,000- 1/2 will be paid from Highway maintenance 

fund and 1/2 will be from General Fund; will amend CIP. 
• Will amend the FY 2008 budget to reflect $50,000 going to YDC. 
• Add $80,000 back to GIS- covered by Utilities transfer (will remain the same). 
• Do blanket 5% increase in salaries; remove portion for reclassifications; will do 

reclassifications in FY 2009. Would leave $500,000 for 5% and $200,000 for flex dollars 
if needed for a total of $700,000. Vice-Mayor Buettner explained that the original plan to 
put in $1 million caused concerns with the councilors regarding the merit pool increase 
versus the blanket increase of 5% which would be $500,000. Mary Blowe said that the 
$200,000 for flex dollars was not included. Celeste Broadstreet said that the VRS would 
be included in the $200,000. Vice- Mayor Buettner then said that instead of a blanket 
increase, to look at where it was needed. President Gaynor then said that Mr. Daley used 
to spend hours trying to develop a bell curve with the department heads. President 
Gaynor then said that he supported the blanket increase of 5%. Councilor Major also 
agreed.  

 
 

The motion was adopted by the affirmative roll-call vote of a majority of all members of the 
Common Council, the ayes and nays being recorded as shown below: 

 
MEMBER         VOTE 

  Vice-Mayor Buettner      Aye 
     Councilor Butler        Aye 
     Councilor Clark        Aye 

Councilor Coyne        Aye 
     Councilor Major        Aye 
     Councilor Nelson        Aye 

      President Gaynor        Aye 
 
COMMUNITY SERVICES 

Chairman Butler presented the following: 
 

• Motion to re-appoint Jeff Ricketts as a member of the Fire Prevention Code Board of 
Appeals. For a five year term expiring June 30, 2012. The motion was seconded by Vice-
President Griffin and unanimously approved by a voice-vote. 

 
ANNOUNCEMENTS 
 

Vice-President Griffin reminded everyone that the Planning and Development Committee 
would meet tomorrow morning, June 27, 2007 at 7:30 a.m. She also wanted to remind 
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everyone of the first of many emails regarding the kickball tournament. She announced the 
next practice was July 2, 2007 at 6:30 p.m.  
 
Councilor Coyne reminded everyone that they were still looking for a school board member 
from either the second, third, or fourth ward. 

 
ADJOURNMENT –With no further business, President Gaynor moved to adjourn the meeting 
at 7:06 p.m. The motion was seconded by Councilor Coyne and unanimously approved by a 
voice vote.      

 
 
                 _______________________________ 

                  Cody A. Doland 
                  Deputy Clerk of the Common Council  
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