
City Council Work Session 
 

Tuesday, February 25, 2014 
6:00 p.m. 

Exhibit Hall – Rouss City Hall 
 
 

AGENDA 
 

1.0   Call to Order 
 
2.0   Comments:  (Each person will be allowed 3 minutes to address Council with a 

maximum of 10 minutes allowed for everyone) 
 
3.0   Items for Discussion: 

 
3.1   Presentation:  4th Quarter Strategic Plan Update – Doug Hewett, Assistant 

City Manager (pages 3-10) 
 
3.2   Motion to adopt the 2014 Winchester Emergency Operations Plan – Lynn 

Miller, Emergency Management Coordinator (pages 11-153) 
 

3.3  CU-13-646:  Conditional Use Permit – Request of Feliciano Romero dba 
Puerto La Union Restaurant for a conditional use permit for an Entertainment 
Establishment at 2832-2834 Valley Avenue (Map Number 310-07-40) zoned 
Highway Commercial (B-2) District with Corridor Enhancement (CE) District 
overlay. (Request for addition of live entertainment to existing restaurant use) 
– Aaron Grisdale, Administrator of Zoning & Inspections (pages 154-159) 

 

3.4  CU-14-47:  Conditional Use Permit – Request of Susan S. Rhodes for a 
conditional use permit for a home occupation in an accessory structure at 364 
Parkway Street (Map Number 214-05-I-37) zoned Medium Density Residential 
(MR) District. (Request for pottery home occupation in existing accessory 
structure) – Aaron Grisdale, Administrator of Zoning & Inspections (pages 160-
165) 

 
3.5   Proposed FY15 Operating Budget for Opequon Water Reclamation Facility – 

Perry Eisenach, Utilities Director (pages 166-169) 
 
3.6   R-2014-04:  Resolution – Amending the Comprehensive Employee 

Management Systems, Section 1.6C Types of Employment – Regular Part-Time 
Employee to address hours for compliance with the Federal Patient Protection 
and Affordable Care Act – Penny Mathias, Assistant Human Resources Director 
(pages 170-173) 

 
4.0  Executive Session 
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4.1   MOTION TO CONVENE IN EXECUTIVE SESSION PURSUANT TO §2.2-3711(A) 

(1) OF THE CODE OF VIRGINIA FOR THE PURPOSE OF DISCUSSION AND 

CONSIDERATION OF INFORMATION REGARDING THE SUBJECT OF THE 

EMPLOYMENT, ASSIGNMENT, APPOINTMENT, AND PERFORMANCE  OF 

SPECIFIC PUBLIC OFFICERS APPOINTEES, AND EMPLOYEES OF THE CITY 

OF WINCHESTER  INCLUDING THE APPOINTMENT OF OR PROSPECTIVE 

APPOINTMENT OF MEMBERS TO CERTAIN BOARDS AND COMMISSIONS. 

 

5.0  Liaison Reports 

 
6.0  Monthly Reports 
 

6.1  Finance Department (pages 174-186)  
 
6.0  Adjourn 
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CITY COUNCIL AGENI)A ITEM

CITY COUNCIL MEETING OF: February 25, 2014 CUT OFF DATE: 02/18/20 14

RESOLUTION ORDINANCE PUBLIC HEARING

ITEM TITLE: Strategic Plan Update — 4t Quarter

STAFF RECOMMENDATION: Receive and File

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: N/A

INSURANCE:N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

INITIALS FOR INITIALS FOR
DEPARTMENT APPROVAL DISAPPROVAL DATE

2.

_____________________________ _______________ ___________

3.

________________________________ __________________ ________________

4.

____________________________ _________________ _______________ _______

5. City Attorney

___________

4//5V’/Y

6. City Manager

____________ _______

7 Clk fC ‘1

___ ____
________

Initiating Depainent I)irector’s Signature:____________________________ 02/18/2014
Date

•:‘“
O\

:
APPROVED AS TO FORM:

Revised: September 28, 2009
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1 CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Doug Hewett, Assistant City Manager

Date: February 25, 2014

Re: 4tui Quarter Strategic Plan Update

ISSUE:
Has City Council’s interest been met in the work efforts reflected in the attached 4th Quarter
Strategic Plan Update?

RELATIONSHIP TO STRATEGIC PLAN:
This report reflects the implementation efforts of the strategic plan, and as such, clarifies the City
Council’s vision for our community.

BACKGROUND:
Earlier this year, the City Council engaged Lyle Sumek to facilitate a community strategic plan.
The plan that was created has four main elements; Vision Statement 2028, Goals 2018, Mission
Statement, and Policy/Management Agendas 2013-2014. The full strategic plan, along with
quarterly updates of this plan, can be found online at
http://www.winchesterva.qov/qovernment/strateciic-plan.

To ensure that the plan is accomplished and to provide opportunities for City Council input,
quarterly reports are provided. During this quarterly report, City Council is encouraged to ask
questions and provide direction to staff as to whether or not their interests are being met.
Following the quarterly report, the City Manager and staff will continue implementing the various
elements of the plan with the direction provided by City Council.

Updates will be provided primarily on the projects listed on the Policy and Management
Agendas. These 26 items represent the major work plan established by the City Council during
their strategic planning retreat, and are considered along with the day-to-day operations of the
city, the items that will help the community achieve the Goals 2018 and fulfill the Vision 2028.

BUDGET IMPACT:
The adopted FY 2014 budget provides for the implementation of the 26 strategic plan items.

OPTIONS:
1. Accept the report as provided with guidance to the City Manager on areas of interest
2. Request additional information on particular items listed in the report
3. Clarify interest in the report and provide a different direction to staff on particular items

RECOMMENDATIONS:
This report is provided for information only. It is appropriate for the City Council to comment
and/or ask questions about items listed in this report, and provide additional direction to staff.
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Strategic PlanStrategic Plan
Progress ReportProgress Report
Feb. 2014: 4th Quarter

An update on the activities and successes 
for the 4th quarter of Fiscal Years 2013-
2014 related to the Policy and Management 
Targets for Action.

An update on the activities and successes 
for the 4th quarter of Fiscal Years 2013-
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Goal Priority Targets for Action 4th Quarter Update
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Wards Plaza 
Development

•  No progress has been made since the last update

Conference Center 
Strategy

•  Strategic Advisory Group has completed the study, and a 
formal presentaion was provided at the Council meeting on 
February 11, 2014.

Career Training 
Education - Career 
Pathways

•  Coordination efforts continue with Our Health, Inc., Lord 
Fairfax Community College, Shenandoah University, Winchester 
Public Schools and Valley Health in the implementation of health 
care curricula.
•  Communication with the Top of Virginia Regional Chamber 
and the Winchester Public School CTE Coordinator has begun to 
determine current business trends and needs.

Major Employer 
Attraction Strategy

•  A new business-friendly website for the Economic 
Development Authority is under fi nal review.
•  The EDA has begun initial conversations with the Top of 
Virginia Regional Chamber to determine current business needs 
and issues.  
•  The City has received a Virginia Enterprise Zone designation 
that will be used to attract large employers.
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Meadow Branch 
Avenue Development

•  Staff met with a real estate developer about a possible 10 
acre shopping subdivision located in the area and has reviewed 
the proposed plan for development.

South Pleasant Valley 
Development

•  Met with property owners on Monticello Street and await 
response from fi nal acquisition offers.

Economic Development 
Performance Standards 
and Metrics

•  First performance standards report will be provided to the 
EDA in March 2014.

Enterprise Zone 
Implementation Plan

•  The Enterprise Zones will be active upon Council approval in 
March 2014.
•  Staff has completed VA Enterprise Zone orientation with 
Department of Housing and Community Development.
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Winchester Towers 
Redevelopment

•  Site was not recommended as the premier location for a new 
conference center.

Amphitheater Concept 
and Direction

•  The funding for initial design work is being requested in 
the FY15 budget as part of the overall CIP request for the 
Amphitheater.  
•  An RFP was developed to solicit interest from fi rms to 
complete the Parks & Recreation Needs Assessment, which 
included the Amphitheater.
•  The Needs Assessment RFP will be awarded this month with 
work beginning in March.  This assessment will provide clarity 
on our citizen’s overall priority of McCormac Amphitheater 
amongst other CIP requests.
•  On October 28, 2013, Shenandoah University faculty and 
students presented the research conducted on the Amphitheater 
and initial designs created during the University’s Community 
Day on April 4, 2013 to the Parks & Recreation Advisory Board. 6



Goal Priority Targets for Action 4th Quarter Update
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Consolidated City 
and Schools Capital 
Improvement Plan

•  In progress through the FY15 budget process.

Comprehensive CIP •  In progress through the FY15 budget process

Reorganization Plan

•  Continued senior management team mentoring program for 
new department directors.
•  Held staff and City Council strategic planning sessions to 
identify organizational and community issues. 
•  Draft department reorganization plan developed for 
implementation in January 2014.  
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Information 
Technology Master 
Plan Implementation

•  Essentials in Business Analysis class completed by one senior 
programmer and identifi ed basic security training courses to 
facilitate role changes. 
•  Second cycle of computer hardware replacements underway
•  Phase 1 of Communication and collaboration tools complete.
•  Requirements review for FY14 eGov enablement of selected 
SunGard applications started.
•  Revalidation of SunGard applications prior to acquiring more 
modules underway.
•  Continuity of Operations planning for IT started with 
assistance from research consultant.
•  Second year of centralized information technology 
procurement beginning with FY 2015 budget.
•  Review of training needs begun.  Met with Asst. HR Director 
to scope project.
•  Reviewing upgraded learning pass for SunGard that provides 
more complete training for users
•  Commercial Off-the-Shelf software for Personal Property 
Taxation review to start May/June with requirements gathering.
•  Network improvements studies start November 2014 (WAN 
provider contract RFP and ISP  contract ISP)
•  Policy development continues
•  Time and attendance software RFP under fi nal review for 
February release.

Communications and 
Marketing Plan

•  In the process of creating a pilot citizen request management 
form on the City’s website.
•  City’s 2014 INSIGHT Citizen’s Academy began on January 
16th and has 40 participants.
•  Finalizing the mobile device version of City’s website.
•  A draft RFQ for the 2014 Citizen Survey has been created for 
distribution to potential fi rms in late February.
•  Instragram account added to City’s social media activities.
•  2013 Annual Report to be distributed in March.
•  A communications plan will be created following the FY15 
budget process once a funding level is established.
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Community Events 
Policy

•  OTDB began discussion on developing a Special Events Policy 
outlining goals for events in the downtown.
•  Report prepared for January 2014 Council Meeting evaluating 
2013 events. Final Data collection complete.7



Goal Priority Targets for Action 4th Quarter Update
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Taylor Hotel 
Revitalization Project

•  Lease has been signed by Taylor Hotel commercial tenant - 
Cajun Experience Restaurant.
•  Letter of intent was received by commercial tenant in fl y 
tower.
•  All rental housing units in the Taylor have been leased or a 
letter of intent has been signed.

Events Coordinator 
and Community 
Events Expansion 
Strategy

•  Successfully held Spooktacular event with over 2,000 
participants.
•  A new event, OctobeerFest, sold over 3,000 tickets.
•  Enhanced planning for Holly Jolly with the assistance of the 
Events Coordinator.
•  With the assistance of Parks and Recreation, held largest 
ever downtown holiday parade and tree lighting ceremony and 
held a successful Santa Headquarters and Candlelight Ball.
•  Began discussion with OTDB on developing a Special Events 
Policy and goals for events in the downtown.
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Historic Old 
Town Gateway 
Enhancements

Economic Redevelopment:
•  Property to be acquired has been identifi ed and negotiations 
to determine purchase prices are underway. 
•  The following properties have been acquired or are under 
contract: 209, 211, 213, 219, 221 & 215 N. East Lane, 226 E. 
Piccadilly Street and 247 E. Fairfax Lane.
•  Properties remaining: 228-232 E. Piccadilly Street
Old Town Winchester:
•  Garland and other decorations purchased and installed on 
mall gateways for the holidays.

National Historic 
District Direction

•  Completed contract with Dovetail Cultural Resources Group, 
Inc. of Fredericksburg to prepare district amendment to extend 
Period of Signifi cance (POS) to 1964 in existing district. 
•  Completed maps depicting the location of contributing and 
noncontributing structures based upon amended POS.
•  Filed amendment nomination to Dept of Historic Resources 
(DHR) in December 2013.
•  Responding to comments from DHR as part of nomination 
review by State.
•  Working with Shenandoah Valley Battlefi elds Foundation 
(SVBF) on 2 Civil War Trail Interpretive markers in Old Town 
(one at Taylor Hotel) as part of a $21,250 grant. Awaiting 
mock-up of marker text and graphics.

Downtown Branding 
Development

•  Arnett Muldrow & Assoc. was hired to conduct a branding 
campaign.
•  Relevant materials were provided to the fi rm for background 
information including the Branding ID Statement created by 
the Branding Task Force.
•  Invitations were sent to residents, business owners, 
community groups, downtown stakeholders and others 
concerning the public meetings.
•  Public meetings to solicit feedback from Council, downtown 
stakeholders and the community at large were held the week 
of February 17th.8



Goal Priority Targets for Action 4th Quarter Update
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New John Kerr 
Elementary School 
Direction and Funding

•  After exhaustive review, the City Council declined to 
authorize the comprehensive agreement forwarded by the 
School Board under the PPEA process.  
•  Based upon City Council’s questions and interests, the 
School Board is reevaluating the options for the construction of 
a new John Kerr Elementary School.
•  Funding has been received.
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City Gateway 
Beautifi cation Project

•  Berryville Avenue Corridor Enhancement (CE) overlay district 
complete.
•  Continue working with Shenandoah University on Millwood 
Avenue Gateway project, including detailed landscape plan.
•  Secured easement for Cedar Creek Grade gateway sign at 
western edge of Cedar Creek Place mixed use development 
site.
•  Worked on presentation of E. Cork Street fencing and 
sidewalk enhancement proposal for review by Council at 
January 28, 2014 work session.

North End 
Redevelopment 
Strategy

•  No progress has been made since the last update

Comprehensive 
Zoning Ordinance 
Review

•  As noted in the 3rd quarter report, staff requested quotes 
from several consultants for this project, with all responses 
exceeded the budgeted amount of $25,000.
•  After discussions with City Management team and Planning 
Director, the Zoning and Inspections Director recommended 
moving this project to FY2015.
•  A FY15 budget request was submitted for additional funds to 
complete this project ($75,000 total). 
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Sidewalk and Street 
Master Plans

•  Sidewalk Master Plan - Formally approved by City Council on 
August 13, 2013.
•  Street Maintenance Master Plan - Formally approved by City 
Council on September 10, 2013.

Storm Water 
Management Policy 
and Plan

•  Staff started a series of monthly presentations to City 
Council in November detailing storm water issues the City 
is facing and how a storm water utility could serve as a 
mechanism to fund activities related to complying with federal 
and state storm water regulations and capital improvements 
that are needed within the City related to storm water.
•  The fi nal presentation is expected in April 2014, so that City 
Council can consider taking action on the creation of a storm 
water utility in May and June 2014.
•  Information about the proposed storm water utility is added 
on the City’s website following each presentation to Council. 
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GOALS

MISSION

VISION
2028

• The City of Winchester is a beautiful, historic city and a   
hometown for families.

• Winchester has a vibrant downtown, a growing economy, 
great neighborhoods with a range of housing choices, and 

easy movement.

The City of Winchester‘s mission is to be a fi nancially 
sound city providing top quality municipal services 

while focusing on the customer and engaging our 
community.

• Grow the economy
• Develop a high performing organization

• Continue revitalization of Historic Old Town
• Create a more livable city for all

www.winchesterva.gov

Purpose for Strategic Plan Progress Report

The City of Winchester uses a robust strategic planning process to identify 
and work on signifi cant community issues.  The process involves both the City 
Council and staff and will be updated annually to refl ect the changing needs 

of our community.  

Winchester’s strategic plan has four main areas: Vision, Mission, Goals and 
Targets for Action that direct the main work efforts of Council and staff.  

These Targets for Action cover policy issues for the City Council to address 
and management issues for City staff.  

This quarterly report provides an update on the activities and successes 
related to the Policy and Management Targets for Action.

February 25, 2014
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W.C.1TRTER.VLIT’.

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: 2.25.2014 CUT OFF DATE: 2.18.2014

RESOLUTION ORDINANCE PUBLIC HEARING

ITEM TITLE: Adoption of 2014 Winchester Emergency Operations Plan

STAFF RECOMMENDATION: Adopt 2014 Emergency Operations Plan

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: No negative impact

INSURANCE: N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.
The Director’s initials for approval or disapproval address only the readiness of the issue for Council
consideration. This does not address the Director’s recommendation for approval or denial of the issue.

1.

3.

DEPARTMENT
INITIALS FOR

APPROVAL
INITIALS FOR
DISAPPROVAL DATE

4.

5. City Attorney %—
6. City Manager

_______________

7. Clerk of Council

,.-,

Initiating Department Director’s Siare:__________________

<
‘‘-

/

ç’ -V&U *\

là - F 1 9 C 4- 2014 rr

8

2i
Date

APPROVED AS TO FORM:

Revised: October 23, 2009 11



1 CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: L. A. Miller, Emergency Management Coordinator

Date: February 15, 2014

RE: Adoption of 2014 Emergency Operations Plan

THE ISSUE: Adoption of 2014 edition of the City’s Emergency Operations Plan

RELATIONSHIP TO STRATEGIC PLAN: Goal 2 — Develop High Performing Organization;
Objectives 2, 4 & 5, Goal 4 — Create a more livable city for all,

BACKGROUND: See Attached

BUDGET IMPACT: No additional fiscal impact

OPTIONS: Emergency Operations Plan — Adopt, do not adopt

RECOMMENDATIONS: Staff recommends City Council adopt the 2014 Edition of the City
of Winchester Emergency Operations Plan

12



STAFF REPORT

Title: Adoption of City of Winchester Emergency
Operations Plan 2014 Edition

Background: In accordance with the Emergency Services and
Disaster Laws of the Commonwealth of Virginia, Section 44-149.19 —

Powers and Duties of Political Subdivisions, paragraph E, each local and
interjurisdictional agency shall prepare and keep current a local
emergency operations plan for its area. The plan shall include, hut not be
limited to, responsibilities of all local agencies and shall establish a chain
of command. Every four years, each local agency shall conduct a
comprehensive review and revisions of its emergency operations plan to
ensure that the plan remains current, and the revised plan shall be formally
adopted by the locality’s governing body.

Current Situation: The City is presently completing the 4t1 year of the
planning cycle and is presenting to City Council the 2014 Edition of the
City of Winchester Emergency Operations Plan.

Fiscal and Policy Implications: No fiscal or policy implications are projected with
adoption. No action and/or non-adoption would most likely result in loss
of current LEMPG grant funding and possible disqualification from other
grant opportunities.

Discussion: I would be glad to respond to any questions or
comments at this time.

13



A RESOLUTION TO ADOPT THE CITY OF WINCHESTER
2014 EMERGENCY OPERATIONS PLAN

WHEREAS, the Common Council of the City of Winchester, Virginia recognizes the need to
prepare for, respond to, recover from and mitigate natural and manmade disaster; and

WHEREAS, the City of Winchester has the responsibility to provide for the safety and well
being of its citizens and visitors; and

WHEREAS, Winchester has established and appointed a Director and Coordinator of
Emergency Management in accordance with statutes of the Commonwealth of Virginia.

NOW THEREFORE BE IT RESOLVED, by the Common Council of Winchester,
Virginia officially adopts the City’s Emergency Operations Plan as revised; and

IT IS FURTHER RESOLVED AND ORDERED, that the Director of Emergency
Management, or his designee, are tasked and authorized to maintain and revise as necessary this
document over the next four (4) year period or until such time he ordered to come before
Council.
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.:::.CjTyO1?wJNcIIESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL MEETING OF: 2/25/14 (work session), CUT OFF DATE: 2/18/14
3/1 1/14 (regular mtg)

RESOLUTION ORDINANCE PUBLIC HEARING X

ITEM TITLE:
CU-13-646 Request of Feliciano Romero dba Puerto La Union Restaurant for a conditional use permit for an
Entertainment Establishment at 2832-2834 Valley Avenue (Map NuInbL’r 310-07-40,) zoned Highway Commercial
(B-2) District with Corridor Enhancement (CE) District overlay.
STAFF RECOMMENDATION:
Approval with conditions

PUBLIC NOTICE AND hEARING:
Public hearing for 3/1 1 / 14 Council mig

ADVISORY BOARD RECOMMENDATION:
Planning Commission recommended approval with conditions

FUNDING DATA: N/A

INSURANCE: N/A

‘l’he initiating Department Director will place below, in sequence ol transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

INITIALS FOR
APPROVAL

‘4, (_j

‘ //

Initiating Department l)irector’s Signature:
(Zoning and Inspections)

/1

-.

L..

,c5 ,

\. - \_5

HES\

--//p ). ,.

I)EPARTM ENT

1. Planning

2. Police Department

3. City Attorney

4. City Manager

5. Clerk of Council

INITIALS FOR
DISAPPROVAL DATE

//c/z4vy

/ ////

APPROVED AS TO FORM:
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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Aaron Grisdale, Director of Zoning and Inspections

Date: February 25, 2014

Re: Conditional Use Permit (CU-i 3-646) — 2832-2834 Valley Avenue

THE ISSUE:
Request for CUP for an entertainment establishment at 2832-2834 Valley Avenue, Puerta La
Union Restaurant.

RELATIONSHIP TO STRATEGIC PLAN:
#1: Grow the Economy

BACKGROUND:
City staff has received a conditional use permit application for an Entertainment Establishment
at Puerta La Union Restaurant at 2832-2834 Valley Avenue. This is the first request for a CUP
for an Entertainment Establishment since the Zoning Ordinance was amended in October 2013.
The applicant is seeking to expand his restaurant use to allow for bringing in entertainment on
the weekends as part of hosting a variety of events including birthday parties, baptisms,
wedding receptions, company gatherings, and family reunions. Due to the proximity to
residentially zoned properties, the use is permitted only with a conditional use permit from City
Council. (Full staff report attached).

BUDGET IMPACT:
No funding is required.

OPTIONS:
- Approve the CUP with conditions
- Disapprove the CUP

RECOMMENDATIONS:
The Planning Commission recommended approved unanimously.
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City Council Work Session
February 25, 2014

CU-13-646 Request of Feliciano Romero dba Puerto La Union Restaurant for a conditional use permit
for an Entertainment Establishment at 2832-2834 Valley Avenue (Map Number 310-07-40) zoned
Highway Commercial (B-2) District with Corridor Enhancement (CE) District overlay.

REQUEST DESCRIPTION
The applicant is proposing an Entertainment Establishment at his business Puerto La Union Restaurant
at 2832-2834 Valley Avenue.

AREA DESCRIPTION
The subject parcel is located on the east side
of Valley Avenue and is zoned Highway
Commercial (B-2) district with Corridor
Enhancement (CE) district overlay. The
properties along Valley Avenue to the North,
West, and South are similarly zoned. The
properties to the East are zoned Medium
Density Residential (MR) district.

STAFF COMMENTS
The applicant intends to add occasional
weekend entertainment to his restaurant
business at 2832-2834 Valley Avenue. Since
this addition of an Entertainment
Establishment use is located within 200 feet of a residentially zoned parcel (the MR properties directly
to the east), a conditional use permit is required.

The proposed use would involve bringing in entertainment, such as bands and Dis, during the weekends
on Friday, Saturday and/or Sunday during the hours of 5:00 p.m. — 1:30 a.m. The primary focus of this
proposal is to allow for the expansion of restaurant operations involving the hosting of various events in
the restaurant and bringing in entertainment as part of those events. Such events include birthday
parties, baptisms, wedding receptions, company gatherings, and family reunions.

At City Council’s meeting on October 22, 2013, a text amendment to the Zoning Ordinance was adopted
that changed the provisions of regulating Nightclubs and Entertainment Establishments. In several
commercial districts, buildings and related parking facilities that are located at least 200 feet away from
residentially zoned parcels allow for Entertainment Establishments by-right; and such uses that are
located closer than 200 feet from residentially zoned parcels must obtain a conditional use permit
(CUP). The subject property has ten parcels that are within a 200-foot buffer around the property.

Several minimal standards were included within the adopted text amendment which includes the
to I lowing:

Section 18-24 Entertainment Establishments
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All entertainment establishments must meet the following minimum standards. Failure to
maintain compliance shall result in the operation being declared in violation of the Zoning
Ordinance. If an establishment desires to deviate from any of these standards, a conditional use
permit shall be required.

18-24-1 General Standards

18-24-1.1 All exterior doors and windows must remain closed during operating hours.

18-24-1.2 No more than three criminal police calls, as determined by the Chief of Police, may
be attributable to the establishment within a thirty day continuous period; after
which private security shall be required in a manner approved by the Chief of Police.

18-24-1.3 Hours of operation on Sundays through Thursdays shall not occur outside of 8:00
a.m. to 11:00 p.m. and Fridays and Saturdays shall not occur outside of 8:00 a.m.
until 2:00 a.m. the following day.

18-24-1.4 The business shall comply with applicable noise and maximum sound level
regulations per Chapter 17 of Winchester City Code, as amended.

The applicant’s proposal includes the Entertainment Establishment operating on Sundays until 1:30 am.
(Monday morning). However, during the Planning Commission review and discussion, the applicant
indicated that he is comfortable with the statutory 11pm cut-off time on Sunday night.

In previous CUP approvals for nightclubs several of the following conditions were often included:

• Staff rL’vic’,4. in six months and reapproval required evety three years thereafter,

• The applicant taking into consideration the concerns ojall of (he neighbors and addressing them
as they come up;

• Strict obedience with all local and stale laws, especially those pertaining to ABC’ licensing and
payment of meals tdL

• The applicant is responsiblebr cleaning tip any trash outside the facihtv cJter closing.

However, staff does not believe that any of these conditions are necessary for the subject application.
Majority of these provisions are a reiteration of existing laws and requirements. The cleanup of exterior
trash, adherence to ABC laws, and payment of taxes are required of the businesses independent of the
Entertainment Establishment CUP approval. The exception may be the inclusion of an expiration of the
permit approval if it is believed to be in the best interest of protecting health, safety or welfare.

Staff has checked with the Chief of Police and Virginia ABC and neither entity had any existing issues or
concerns with the proposed business or use. At the time of this staff report, the business is current with
all City licenses and taxes.
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RECOMMENDATION

At their February 18, 2014 public hearing, the Planning Commission unanimously forwarded CU-13-646
to Council recommended approval because the use, as proposed, should not adversely affect the health,
safety, or welfare of residents and workers in the neighborhood nor be injurious to adjacent properties
or improvements in the neighborhood. The recommended approval was subject to the following
conditions:

1. Maintain full compliance with Entertainment Establishments minimum standards outlined in
Section 18-24 of the Winchester Zoning Ordinance;

2. The CUP shall expire if the use does not commence within one year of approval, the use ceases
for at least one year, or the use of the property changes to another use permitted in the district.
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CITY 0 E W INC lIES T £ R, Y, I R LN1b

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL MEETING OF: 2/25/14 (work session),
3/11/14 (rcular rntn’

CUT OFF DATE: 2/18/14

RESOLUTION ORDINANCE PUBLIC HEARING X

ITEM TITLE:
CU-14-47 Request of Susan S. Rhodes for a conditional use permit for a home occupation in an accessory
structure at 364 Parkway Street (Map Number 214-05-1-37,) zoned Medium Density Residential (MR) District.
STAFF RECOMMENDATION:
Approval with conditions

PUBLIC NOTICE AND HEARING:
Public hearing for 3/1 1/14 Council mtg

ADVISORY BOARD RECOMMENDATION:
Planning Comm ission recommended approval with conditions

FUNDING DATA: N/A

INSURANCE: N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order fbr this item to he placed on the City Council agenda.

1. Planning

DEPARTMENT

2. City Attorney

3. City Manager

4. Clerk of Council

INITIALS FOR
APPROVAL

INITIALS FOR
DISAPPROVAL DATE

2]? 7//t4

Initiating Department Director’s Signature:
(Zoning and Inspections)

‘-‘a [

1)192

-1-

APPROVED AS TO FORM:
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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

s,i& From: Aaron Grisdale, Director of Zoning and Inspections

Date: February 25, 2014

Re: Conditional Use Permit (CU-14-47) — 364 Parkway Street

THE ISSUE:
Request for CUP for a home occupation in an accessory structure at 364 Parkway Street.

RELATIONSHIP TO STRATEGIC PLAN:
#1: Grow the Economy

BACKGROUND:
City staff has received a conditional use permit application for the use of an accessory structure
at 364 Parkway Street to allow for a home occupation as an artist/sculptor/potter. This is the first
application for a home occupation in an accessory structure since the Zoning Ordinance text
amendment allow such uses was adopted in January 2014. (Full staff report attached)

BUDGET IMPACT:
No funding is required.

OPTIONS:
- Approve the CUP with conditions
- Disapprove the CUP

RECOMMENDATIONS:
The Planning Commission recommended approved unanimously.
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City Council Work Session
February 25, 2014

CU-14-47 Request of Susan S. Rhodes for a conditional use permit for a home occupation in an
accessory structure at 364 Parkway Street (Map Number 214-05-1-37) zoned Medium Density
Residential (MR) District.

REQUEST DESCRIPTION
The request is to utilize a portion of an existing accessory structure in the rear yard at the subject
property for a home occupation for an artist/sculptor/potter.

AREA DESCRIPTION
The subject property is located on the east
side of Parkway St, one property north of the
intersection with E. Pall Mall St. The subject
property and all surrounding properties are
zoned MR and consist of single family
residences. The property is bordered to the
rear (east) and partially to the south by
platted, but unconstructed, alley rights-of-way.

STAFF COMMENTS
This is the first application under the newly adopted revisions (Jan 2014) to the Zoning Ordinance
allowing for consideration of use of accessory structures in conjunction with home occupations. In the
applicant’s letter of January 22, 2014, Ms. Rhodes describes the scope of the proposal, which would
utilize approximately 240sf of the 720sf detached garage as an artist’s studio, including an electric kiln.
An accompanying site sketch shows the structure sitting near the NE portion of the property and set
back 6 feet from both the rear (eastern) and northern property lines. The closest residence to the
accessory structure is located on the property to the north, with approximately 51 feet between the
structures (the Ordinance requires identification of structures within 50 feet on any adjacent
properties).

The applicant estimates that most work would be done on Mondays, Thursdays and Fridays, with work
also possible on Saturdays and Sundays. She states that, in the past, she has worked anywhere from 1
to 10 hours per day, but does not offer any specific proposed hours (e.g. no earlier/later than). The
applicant also states the following regarding the proposal: there will be no sign; there will be no sales
onsite (all products will be delivered); there will be no employees, and; she will not teach or tutor.
While some of these limitations are already prescribed by the Ordinance (no signs, no outside
employees), the offered prohibitions for onsite sales and teaching/tutoring help to ensure that there
should be no “change to the neighborhood in terms of traffic or vehicular parking resulting from the
operation of the home occupation” as called for in the Ordinance. The applicant also states that she has
been in contact with some of her neighbors and that they do not seem to have any issues with the plan.
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Staff consulted with the Building Official on the application and no additional inspections or code
implications arise with the use as proposed, specifically since no outside customers will be coming to the
structure and the kiln is electric-powered. Electrical service was provided to the garage when it was
constructed in 2008-09.

RECOMMENDATION
At their February 18, 2014 public hearing, the Planning Commission unanimously forwarded CU-14-47
with a recommendation for approval because the use, as proposed, should not adversely affect the
health, safety or welfare of persons residing or working in the neighborhood nor be detrimental to
public welfare or injurious to property or improvements in the neighborhood. The recommendation is
subject to:

1. No customers, students, or pickup of merchandise are permitted onsite.
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This is information on the proposed use of a section in our 241t by 3Ott garage for a homeoccupation, at our residence, 364 Parkway St. The size of the area I would be using for a workspace is loft by 24ft.
We built our garage in 2008-09 after moving back into Winchester in 2007. I anticipatedcontinuing my profession as an artist, sculptor/potter and included those needs in the plans ofthe building. We obtained Permits and received all Inspections from the City required in thisprocess. I came to a pause as I understood the conditions regarding the use of a home basedbusiness and it has led me down the path I am now on seeking this permit.
I do not want this location to be known as a business. I do not want any situation that wouldimpact the area as to change it from a quiet residential neighborhood.

There will be no sign
I will not sell out of the building, or my home, there will not be foot traffic or parking issues.I will not have any employees, family included.
I will not teach or tutor.

I will provide my art to local stores, seek commissions or internet sales. I will deliver all myproducts
I have been instructed to try to estimate my work times. Mondays, Thursdays and Fridayswould be my choice but I am sure I might work on some Saturdays and Sundays, so am notruling that out. In the past I have personally been busy anywhere from 1 to 10 hours with myart work I don’t anticipate anyone knowing when I am working or just walking to and from ourgarage. This back and forth happens many times because you must monitor clay moisture toschedule other steps accordingly

I am back and forth also to check on the progress of the Electric Kiln when it runs. It can runcontinuously from 8 to 16 hours. I have an automatic programable Kiln system but I chock onthe firings every couple hours or so in the beginning and then at intervals of about 4 to 6 hours.In the past, I have run the kiln 6 times in one year.
When the kiln is approaching a completed cycle I am always present to make sure my itemsare in their finished state even though it is programmed.

I inspect my kiln before every firing arid do not leave the premises till it is complete

This checking on my firings, except at the end is mostly to make sure our electricity has notbeen interrupted.
I am sure we have all had our TV systems go out due to a brief power hiccup. These paussthat can happen in any part of the city will stop the kiln from completing its process which onlyresults in wasted time and energy

As I have mentioned in the past, I have talked with 4 of my neighbors and they do not seemto have any issues with this plan. As always, I will remain open to them should problems arise

I will be happy to answer any questions if possible and thank you for this opportunity

364 Parkway Wuichester C DV [‘

JAN 22 2 [L1
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CIT OFWINCHESTER, VIRGL.NIA

PROPOSFI) CITY COUNCIL AGENI)A ITEM

CITY COUNCIL/COMMITTEE MEETING OF: February 25, 2014 CUT OFF DATE:

RESOLUTION ORDINANCE — PUBLIC HEARING

ITEM TITLE: Proposed FY15 Operating Budget for OWRF
STAFF RECOMMENDATION: Approve a motion providing preliminary approval of the
proposed FY15 operating budget for the OWRF, subject to adopting the FY15 Appropriations
Ordinance.
PUBLIC NOTICE AND 1-IEARING: NA
ADVISORY BOARD RECOMMENDATION: NA

FtJNDING DATA: See attached.

INSURANCE: NA

The initiating Department Director will place below, in sequence of transmittal. the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

DEPARTMENT
INITIALS FOR

APPROVAL
INITIALS FOR
DISAPPROVAL DATE

Finance

2. City Attorney

3. City Manager

4. Clerk of Council

Initiating Department I)ircctor’s

z!2EJj

0e0 ‘_‘z-

\, /

[)atc

Revised: September 28. 2009
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1 CITY COUNCIL ACTION MEMO 1
To: Honorable Mayor and Members of City Council

From: Perry Eisenach, Public Services Director

Date: February 25, 2014 (work session)

Re: Proposed FY15 Operating Budget for Opequon Water Reclamation Facility

THE ISSUE: Approval of the proposed FY15 operating budget for the Opequon Water
Reclamation Facility (wastewater treatment plant).

RELATIONSHIP TO STRATEGIC PLAN: Develop a High Performing Organization and Create
a More Livable City for All.

BACKGROUND: The City of Winchester is responsible for operating the Opequon Water
Reclamation Facility (OWRF) as per the 1987 Operations Agreement between the City and the
Frederick-Winchester Service Authority (FWSA). This agreement stipulates that FWSA
reimburses the City for the actual operating costs.

The proposed FY15 budget is being presented to City Council now and in advance of the
remaining City budget so that it can be forwarded to the FWSA at their request to allow them
adequate time to adopt their budget and user rates for FY15. Formal approval of the proposed
OWRF budget is not being requested at this time. Formal approval of this budget will be part of
the entire City FY15 Appropriations Ordinance that will be adopted by Council before the end of
June.

BUDGET IMPACT: The proposed operating budget for FY15, as detailed on the attachment, is
$4,158,767. This is a 1.9% increase over the current year budget of $4,081,400 and is primarily
due to anticipated increases in chemical costs and additional laboratory testing requirements.

OPTIONS: Either approve the proposed budget as presented, or make modifications to the
proposed budget.

RECOMMENDATIONS: Approve, by motion, the proposed FY15 budget as presented, subject
to adopting the Citywide FY15 Appropriations Ordinance later this spring.
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CITY OF WINCHESTER, VIRGINIA

initiating Department Director’s Signature:

Received

C) E1 9214 ‘

.

.‘.

Revised: September 28, 2009

-
S.?••

.

.

CITY COUNCIL AGENDA ITEM

CITY COUNCIL MEETING OF: February 25. 2014 CUT OFF DATE: 2/18/14

RESOLUTION X ORDINANCE — PUBLIC HEARING

ITEM TITLE: Revision to CEMS 1 .6 Section C

STAFF RECOMMENDATION: Approval

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: N/A

INSURANCE :N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

INITIALS FOR INITIALS FOR
DEPARTMENT APPROVAL DISAPPROVAL

____

1. Finance

_______

2.

3.

4.

5. City Attorney

6. City Manager

7. Clerk of Council

- — IN

DATE

‘1

P&n4t±f K.
2/14/14

I)ate

APPROVED AS TO FORM:

‘p..
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COMMON COUNCIL

Rouss City Hall
1 5 North Cameron Street/0

/ <.i Winchester, VA 22601
540-667-1815

TDD 540-722-0782
www ci winchester va us

‘

A RESOLUTION AMENDING THE COMPREHENSIVE EMPLOYEE MANAGEMENT SYSTEM

WHEREAS, the City of Winchester has adopted a policy regarding the amount of hours that a part-time
employee can work per week;

WHEREAS, the Federal Government has adopted the Patient Protection and Affordable Care Act (PPACA),
which states that a large employer, 50 or more employees, must provide healthcare coverage for any employee
working an average of 30 hours per week;

WHEREAS, the City’s Comprehensive Employee Management System (CEMS) states that part-time employees
may work 35 hours per week and this could negatively impact the city’s budget by requiring us to offer health
coverage:

NOW, THEREFORE BE IT RESOLVED, that the Winchester City Council amends C’EMS 1 .6 Section C to
read:
Regular Part-Time Employee: An employee may work up to 28 hours per week or 1500 hours per year with no
restrictions to tenure.’

RESOLUTION No.
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[CITY COUNCIL ACTION MEMO 1
To: Honorable Mayor and Members of City Council

Thru: Dale Iman, City Manager

From: Penny Mathias, Interim Human Resources Director

Date: February 25, 2014

Re: Amendment of CEMS 1.6 — Section C: Part-time Employee Hours

ISSUE:

Under the current CEMS 1.6 — Section C - Non-Classified! Regular Part-lime & Seasonal Temporary Employees, policy states
that part-time employees may work up to 35 hours per week with no restrictions to tenure. The Patient Protection and
Affordable Care Act (PPACA) requires that all companies employing 50 or more people to offer health insurance to those
working at least 30 hours a week starting in 2015. Those employers that don’t comply with PPACA may be liable for lines of
as much as $3,000 per employee. This could have a significant impact to the City’s budget if not administered and managed
properly.

RELATIONSHIP TO STRATEGIC PLAN:

The City relies on a significant number of part-time employees that help us deliver key services to citizens while minimizing
impact to the budget compared to employing full-time stall. While we continue to create a more livable city for all, this key
support network of part-time employees needs to be maintained and managed according to policy on established working
hours.

BACKGROUND:

[he PPACA states that a large employer, 50 or more employees, must provide healthcare coverage for any employee working
an average of 30 hours per week. Ihe standard measurement period, “look back period”, to determine eligibility is 12 months.
Thus, it is important that we implement any policy changes now. Our look back period to be prepared for implementation by
July 2015 should be June 2014 through June 2015.

There are different penalties imposed if we do not offer affordable healthcare coverage to employees ranging from $2,000-
53.000 per full-time employee less the first 30 employees. A full time employee is one who works 130 hours per month or
more — roughly 30 hours per week. han employer doesn’t offer full tune employees insurance, and ifat least one hill-time
employee receives a federal insurance subsidy in the individual exchange. the business will pay $2,000 per full-time employee
(minus the first 30). Example: a business with 50/u/I lime einplayec’s, two of whom are suhsidied, woulclpaj’ $40, 000 =

$2,000x (50- 30,& Ifan employer offers lull-time employees insurance hut the plan in not affordable according to the PPACA
standards, the employer will pay a S3,000 tine for any employee who goes through the exchange fbr insurance.
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BUDGET IMPACT:

The budget impact of not amending CEMS to manage the hours worked by part-time employees can greatly increase the cost of
benefits for the City. The City pays minimally $5,076 annually per full-time employee for the employee only health insurance
p lan.

As of 1/31/14. we have 72 part-time employees on the City’s payroll. Ifall part-time employees were to become eligible for
our health plan, the potential budgetary impact of insuring these employees would be S365,472 annually.

We currently have II part-time employees whom in the last 12 months would have qualified for benefits due to the hours
requirement per the PPACA.

OPTIONS:

I) Reduce hours worked lbr part-time employees from 35 per week to 28 per week or no more than 1500 hours per year;
2) Evaluate number of part-time positions needed by area, convert positions to full-time, and look thr contract employee

options

RECOMMENDATIONS:

Option 1: Amend CEMS 1.6 — Section C to the Ihllowin.t:

Regular Part— Time E1,,ployL’e: An e1,1J/m’c’(’ inai’ work up to 2$ hours per week or / 500 hours f)Ci year ‘ith no
restrictions to tenure.

HR will work with various departments to clarify needs and provide support to ensure a smooth transition for both management
arid the employee.
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General Fund Revenue & Exp~ Summary

To date in fiscal year 2014 (July 2013
through January 31, 2014) the G F revenues are
$39,401,492 representing 49.25% of the budget
Prior period last year was $37,760,190 or 47.34%.
Expenditures in the General fund are currently
at $43,170,996 representing 53.94% of the budget
Last year, in FY 2013 for the same period, our
expenses were at $42,321,243 or 53.05%
Sales Tax receipts for Nov. 2013 were $753,612
Sales Tax receipts for Nov. 2012 were $821,941

Old Town h~formation Dec-I 2 Dec-13
Meals tax Primary Dist. $ 29,511 $ 34,898
Meals tax Second Dist $ 13,644 $ 15,694

43

42

41

40

39

38

37

36

35
FY 2013 FY 2014

Utility Fund Revenue & Exp. Summary

To date in fiscal year 2014 (July 2013
through January 31, 2014) the Utility fund revenues
are $11,970,833, representing 57.86% of the budget
Prior period last year was $10,746,824 or 55.66%
Expenditures in the Utility fund are currently
at $12,873,976 representing 62.23% of the budget
Last year, in FY 2012 for the same period, our
expenses were at $12,657,662 or 65.56%

FY 2013 FY 2014

0 Revenue

~ Expenses

Budget Summary
July 1, 2013- January 31, 2014

Amended Bgt. (7 mos) Actual Operating Bgt. (7 mos) Actual
Revenue $40,833,326 $39,104,492 Revenue $12,068,591 $11,970,833
Expenditures $40,833,326 $43,170,996 Exp. $12,068,591 $12,873,976

Highlights Highlights

1 December Sales taxis $929,134 1 Water& Sewer collections up $1,231,872 from the
2 Real Estate tax is strong up $269,054 same period last year.
3 Meals and Motel tax are up $139,004 from last year 2 Availability fees up $15,970 from same period
4 Reserved cash below reflects $20,191,249 bond proceeds last fiscal year.

3 Capital expenditures to date are $60,712
Operating Cash Cash & Investments

Total Cash: $38,454,385 Fund balance Operating Cash: ($802,646)

Reserved Committed to date Reserves for CIP: 0
cash: (23,740,609) Bond Proceeds: 0
Available cash: $14,713,776 $2,117,975 Total: ($802,646)

* January-14 (General fund only) As of Jan 2014

Period to Period Comparison PY 2013 to FY 2014
General Fund Utilities Fund

}ln Millions j ~jln Millions
44 13.5

13

12.5

12
DRevenue

11.5
~Expenses

11

10.5

10

9.5
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PREPARED 02/17/14, 08:37:29 CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR PAGE 1

PROGRAM GM6O1L FOR FISCAL YEAR 2014

CRVPDO7 JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

FUND ill GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 1 GENERAL PROPERTY TAXES

111-0000-311.01-01 CURRENT 12,005,616 24,647,530 25,539,000 25,539,000 12,274,670 48.06

111-0000-311.01-02 DELINQUENT 599,628 1,195,411 900,000 900,000 849,184 94.35

111-0000-311.01-03 DELINQUENT-PRIM/SECOND 8,626 11,410 10,000 10,000 7,548 75.48

111-0000-311.01-04 PRIMARY DISTRICT 36,218 70,321 70,000 70,000 36,376 51.97

111-0000-311.01-05 SECONDARY DISTRICT 41,081 82,567 80,500 80,500 40,898 50.81

111-0000-311.01-06 PENALTIES 58,170 112,900 92,000 92,000 81,908 89.03

111-0000-311.01-07 INTEREST 32,136 87,861 50,000 50,000 69,692 139.38

111-0000-311.02-01 REAL ESTATE 686,590 686,590 670,000 670,000 641,635 95.77

111-0000-311.02-03 PERSONAL PROPERTY 247 247 500 500 267 53.42

111-0000-311.03-01 CURRENT 5,518,288 7,100,416 7,300,000 7,300,000 5,896,315 80.77

111-0000-311.03-02 DELINQUENT 131,693 308,397 250,000 250,000 195,001 78.00

111-0000-311.03-03 MOBILE HOME TAXES 1,535 1,866 1,000 1,000 1,161 116.09

111-0000-311.03-04 MACHINERY & TOOLS 1,546,618 1,636,534 1,900,000 1,900,000 1,897,797 99.88

111-0000-311.03-06 PENALTIES 89,654 141,455 120,000 120,000 65,396 54.50

111-0000-311.03-07 INTEREST 7,261 31,929 50,000 50,000 31,379 62.76

* GENERAL PROPERTY TAXES 20,763,359 36,115,434 37,033,000 37,033,000 22,089,228 59.65

SUB 2 OTHER LOCAL TAXES

111-0000-312.01-01 STATE SALES TAX 3,556,744 8,718,682 8,500,000 8,500,000 3,562,611 41.91

111-0000-312.01-02 COMMUNICATIONS TAXES 1,115,727 2,199,696 2,200,000 2,200,000 1,078,160 49.01

111-0000-312.02-01 ELECTRIC U’I’ILITY 672,149 1,325,208 1,300,000 1,300,000 650,705 50.05

111-0000-312.02-02 TELEPHONE UTILITY 0 0 0 0 62 .00

111-0000-312.02-03 GAS UTILITY 202,833 530,538 390,000 390,000 183,834 47.14

111-0000-312.02-51 ELECTRIC CONSUMPTION 67,836 136,308 135,000 135,000 62,209 46.08

111-0000-312.02-52 GAS CONSUMPTION 6,805 22,210 25,000 25,000 2,864 11.46

111-0000-312.03-01 CONTRACTING 69,072 346,846 400,000 400,000 12,951 3.24

111-0000-312.03-02 RETAIL 62,959 2,065,382 2,150,000 2,150,000 113,501 5.28

111-0000-312.03-03 PROFESSIONAL 82,813 2,245,940 2,200,000 2,200,000 90,127 4.10

111-0000-312.03-04 REPAIR & PERSONAL 36,741 757,698 800,000 800,000 84,617 10.58

111-0000-312.03-05 WHOLESALE 36,045 183,222 200,000 200,000 33,124 16.56

111-0000-312.03-06 OTHER 880 2,531 4,000 4,000 3,031 75.77

111-0000-312.03-07 PENALTIES 18,739 54,949 75,000 75,000 27,568 36.76

111-0000-312.03-09 TELEPHONE 0 80,321 80,000 80,000 .08
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PREPARED 02/17/14, 08:37:29 CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR PAGE 2

PROGRAM GM6O1L FOR FISCAL YEAR 2014

CRVPDO7 JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 2 OTHER LOCAL TAXES

111-0000-312.04-01 CABLE 19,949 0 0 0 0 .00

111-0000-312.04-02 ELECTRICAL 69,404 216,259 200,000 200,000 105,850 52.93

111-0000-312.04-03 TELEPHONE ROW 47,702 95,021 70,000 70,000 60,333 86.19

111-0000-312.04-05 GAS 48,750 48,750 50,000 50,000 36,563 73.13

111-0000-312.05-01 LICENSES 301,470 518,723 550,000 550,000 323,681 58.85

111-0000-312.05-03 PENALTIES 20,785 39,080 40,000 40,000 25,254 63.14

111-0000-312.06-01 BANK FRANCHISE 21,038 490,943 430,000 430,000 1,586 .37

111-0000-312.07-01 RECORDATION 105,928 218,429 200,000 200,000 118,885 59.44

111-0000-312.07-02 WILL PROBATE 2,491 5,485 10,000 10,000 3,513 35.13

111-0000-312.08-02 CIGARETTES 313,460 530,667 580,000 580,000 314,095 54.15

111-0000-312.09-01 ADMISSIONS 3,414 6,645 100,000 100,000 75,071 75.07

111-0000-312.09-02 PENALTIES 0 65 0 0 851 .00

111-0000-312.09-03 INTEREST 0 7 0 0 0 .00

111-0000-312.10-01 MOTEL 341,680 678,881 650,000 650,000 372,338 57.28

111-0000-312.10-02 PENALTIES 145 856 0 0 615 .00

111-0000-312.10-03 INTEREST 12 108 0 0 42 .00

111-0000-312.11-01 MEALS 2,746,667 5,516,918 5,500,000 5,500,000 2,855,013 51.91

111-0000-312.11-02 PENALTIES 7,899 19,937 20,000 20,000 9,288 46.44

111-0000-312.11-03 INTEREST 593 925 1,000 1,000 118 11.78

111-0000-312.12-01 SHORT TERM 3,446 8,029 15,000 15,000 3,646 24.31

111-0000-312.12-02 PENALTIES 26 26 0 0 0 .00

* OTHER LOCAL TAXES 9,984,199 27,065,285 26,875,000 26,875,000 10,212,166 38.00

SUB 3 PERMITS, PRIVILEGE FEES

111-0000-313.01-01 DOG 2,519 12,611 11,000 11,000 2,198 19.98

111-0000-313.03-03 ON STREET PARKING 115 135 100 100 55 55.00

111-0000-313.03-05 TRANSFER FEES 322 627 1,000 1,000 329 32.85

111-0000-313.03-24 EROSION, SEDIMENT CONTROL 2,350 3,750 6,000 6,000 1,913 31.88

111-0000-313.03-28 WEAPONS 3,857 7,406 6,500 6,500 3,509 53.98

111-0000-313.03-30 RE TAX APPLICATION FEE 0 160 0 0 20 .00

111-0000-313.03-31 RE PUBLIC HEARING FEE 0 0 0 0 370 .00

111-0000-313.03-36 HAZARDOUS USE 1,000 1,000 50 5.00

111-0000-313.03-37 TAXI 800 800 540 67.50

550 1,850

252 360
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PAGE 3PREPARED 02/17/14, 08:37:29

PROGRAM GM6O1L

CRVPDO 7

CURRENT YEAR REVENUE COMPARED

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY

TO PRIOR YEAR

31, 2014

FUND 111 GENERAL OPERATING FUND

* PERMITS, PRIVILEGE FEES

SUB 4 FINES AND FORFEITURES

111-0000-314.01-01 COURTS

111-0000-314.01-03 REGISTRAR

111-0000-314.01-10 INTEREST

* FINES AND FORFEITURES

SUB S REVENUE-USE OF MONEY/PROP

111-0000-315.01-01 INTEREST EARNINGS

111-0000-315.02-01 RENTAL - GENERAL PROPERTY

ACCOUNT NUMBER ACCOUNT DESCRIPTION

BASIC 31 REVENUE

SUB 3 PERMITS,

111-0000-313.03-50

111-0000-313.04-08

111-0000-313.04-10

111-0000-313.04-12

111-0000-313.04-14

111-0000-313.04-15

111-0000-313.04-23

111-0000-313.04-32

111-0000-313.04-35

111-0000-313.04-37

111-0000-313.05-04

111-0000-313 .05-06

111-0000-313.05-07

111-0000-313.05-19

111-0000-313.05-33

111-0000-313.05-34

111-0000-313.05-40

111-0000-313 .05-41

111-0000-313.06-02

111-0000-313 .06-03

111-0000-313.06-05

FROM LOCAL SOURCE

PRIVILEGE FEES

STREET PERMITS

BUILDING

ELECTRICAL

PLUMBING

MECHANICAL

ELEVATOR

OCCUPANCY

FIRE PROTECTION

GAS

BUILDING PERMITS - SIGNS

LAND USE APPLICATION FEES

PLANNING ADVERTISING FEES

RE-ZONING & SUBDIV PERMIT

SIGNS, PERMITS & INSPECTI

ARCHITECTURAL REVIEW

BOARD OF ZONING APPEALS

MISC FEES

CIVIL PENALTIES

RNTL HOUSING/ INSPECTIONS

RNTL HOUSING! PENALTIES

MISC FEES

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD % of Budget

7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

1,590 3,310 2,000 2,000 1,280 64.00

68,320 115,661 100,000 100,000 49,211 49.21

332 702 600 600 420 69.95

12,271 23,391 20,000 20,000 11,611 58.06

15,777 28,146 25,000 25,000 15,940 63.76

1,600 3,600 3,000 3,000 1,660 55.33

150 300 1,500 1,500 700 46.67

3,470 7,205 7,000 7,000 3,896 55.65

136 363 500 500 306 61.20

2,320 5,042 4,000 4,000 2,921 73.03

17,125 26,675 30,000 30,000 15,525 51.75

350 625 1,000 1,000 325 32.50

7,500 16,600 10,000 10,000 7,550 75.50

1,200 2,040 3,000 3,000 750 25.00

300 900 600 600 0 .00

3,550 4,600 10,000 10,000 4,500 45.00

650 2,100 2,500 2,500 1,800 72.00

600 2,200 1,000 1,000 2,800 280.00

3,805 8,940 35,000 35,000 19,215 54.90

1,025 3,425 4,000 4,000 3,475 86.88

1,157 3,023 10,000 10,000 2,280 22.80

153,193 285,747 297,100 297,100 155,148 52.22

82,165 157,394 300,000 300,000 64,455 21.49

100 100 0 0 100 .00

1,832 3,909 3,000 3,000 1,525 50.83

84,097 161,403 303,000 303,000 66,080 21.81

58,762 65,775 130,000 130,000 46,373 35.67

0 500 0 0 0 .00
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PREPARED 02/17/14, 08:37:29

PROGRAM GM6O1L

CRVPDO 7

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY 31, 2014

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 5 REVENUE-USE OF MONEY/PROP

111-0000-315.02-02 RENTAL REC PROP/FACILITY

111-0000-315.02-03 CONCESSION RENTALS

FY 2014 FY 2014

Amended YTD

Budget 7/1 - 1/31

FY 2014

% of Budget

RealizedACCOUNT NUMBER ACCOUNT DESCRIPTION

FY 2013 FY 2014

PAGE 4

Year - end

Actual

143,401

Original

Budget

145,000

* REVENUE-USE OF MONEY/PROP

SUB 6 CHARGES FOR SERVICES

50 0

57,751 39.83

0 .00

104,124 37.86

FY 2013

YTD

7/1 - 1/31

62,244

50

121,056

2,949

15, 851

26, 641

4,100

22, 092

3,547

2,323

4,275

49,433

0

3,000

13,400

0

903

31,500

1,936

17, 682

0

44,115

27, 601

52,127

24, 119

111,518

17,564

0

0

111-0000-316.01-03

111-0000-316.01-05

111-0000-316.01-09

111-0000-316.01-11

111-0000-316.01-12

111-0000-316.02-01

111-0000-316.03-02

111-0000-316.03-10

111-0000-316.04-03

111-0000-316.04-05

111-0000-316.04-06

111-0000-316.04-07

111-0000-316.04-08

111-0000-316.06-01

111-0000-316.06-18

111-0000-316.08-02

111-0000-316.08-05

111-0000-316.13-01

111-0000-316.13-02

111-0000-316.13-06

111-0000-316.13-21

111-0000-316.13-24

111-0000-316.13-26

111-0000-316.13-28

111-0000-316.13-30

111-0000-316.13-31

SHERIFF FEES

CASE ASSESSMENT

COURTHOUSE SECURITY FEE

MISCELLANEOUS FEES

COURTHOUSE COMPLIANCE FEE

COMMONWEALTH ATTORNEY FEE

MISC POLICE FEES

POLICE O/T REIMBURSEMENT

HAN/MAT

LEPC FUNDS

ALARM FEES

FALSE ALARM FEES

FIRE INSPECTION FEES

ANIMAL IMPOUNDING FEES

GAS INSPECTION

WASTE COLL/DISPOSAL FEES

SALE OF RECYCLE MATERIAL

RECREATION ACTIVITIES

INDOOR POOL

OUTDOOR POOL

ADMISSIONS & MEMBERSHIPS

ATHLETICS

CHILD CARE

CONCESSION SALES

PARKS CAPITAL REPL FEES

SPECIAL EVENTS

209,726

2, 949

28, 781

50,360

8,731

39,757

7,333

3,679

17,459

61, 774

8,135

3,000

16,300

0

1,914

54,000

3,100

30,203

2,900

87, 010

48,359

98, 064

62,440

184,592

27,829

0

0

145,000

0

275,000

3,000

30,000

60,000

7,000

50,000

6,000

4,000

0

5,000

7,000

5,000

20,000

50,000

2,000

54, 000

4,000

50,000

5,000

112,150

91,000

135,000

115,850

180,000

28,000

0

0

275,000

3,000

30,000

60,000

7,000

50,000

6,000

4,000

0

5,000

7,000

5,000

20,000

50,000

2,000

54, 000

4,000

50,000

5,000

112,150

91,000

135,000

115,850

180,000

28,000

0

0

2,949

15, 694

23,410

4,156

20, 679

3,240

3,416

3, 971

205

3,781

0

10,000

0

1,016

31,500

1,664

12, 805

3,768

28, 844

35, 764

52,206

28,461

106, 104

13, 681

3,706

297

98.29

52.31

39.02

59.37

41.36

54.00

85.40

.00

4.09

54.01

.00

50.00

.00

50.80

58.33

41.60

25.61

75.36

25.72

39.30

38.67

24.57

58.95

48.86

.00

.00

* CHARGES FOR SERVICES 476,674 848,669 1,024,000 1,024,000 411,313 40.17
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PREPARED 02/17/14, 08:37:29

PROGRAN GM6O1L

CRVPDO 7

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY 31, 2014

PAGE 5

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 6 CHARGES FOR SERVICES

* MISCELLANEOUS REVENUE

SUB 9 RECOVERED COSTS

111-0000-319.02-01 MISCELLANEOUS

111-0000-319.02-05 REBATES

111-0000-319.02-21 PUBLIC WORKS

111-0000-319.02-22 FIRE DEPARTMENT

111-0000-319.02-24 SOCIAL SERVICES

111-0000-319.02-34 CIRCUIT COURT

111-0000-319.02-35 JJC BUILDING

111-0000-319.02-40 LANDFILL-RECYCLING

111-0000-319.02-43 POLICE DEPARTMENT

111-0000-319.02-45 PARKS & RECREATION

111-0000-319.02-51 DATA PROCESSING

FY 2013

YTD

7/1 - 1/31ACCOUNT NUMBER ACCOUNT DESCRIPTION

111-0000-318.01-01

111-0000-318.04-01

111-0000-318.04-03

111-0000-318.04-04

111-0000-318.04-05

111-0000-318.98-01

111-0000-318.98-02

111-0000-318.99-05

111-0000-318.99-06

111-0000-318.99-14

111-0000-318.99-22

111-0000-318.99-23

111-0000-318.99-32

111-0000-318.99-33

111-0000-318.99-99

PAYMENT IN LIEU OF TAXES

SPECIAL EVENTS

OLD TOWN WINCHESTER MISC

ARTSCAPE PROGRAM

OLD TOWN PUBLIC RESTROOM

BAD CHECKS

ADMIN & COLLECTION FEES

SALE OF SUPPLIES

SALE OF SURPLUS PROPERTY

SALE OF COPIES & DOCUMENT

DONATIONS-FIRE DEPT

DONATIONS - POLICE DEPT.

PARKS & RECREATION

SHERIFF

MISCELLANEOUS

FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

Year-end Original Amended YTD % of Budget

Actual Budget Budget 7/1 - 1/31 Realized

425,175 800,175 845,000 845,000 447,915 53.01

0 0 155,000 155,000 97,875 63.15

0 5,000 0 0 1,110 .00

2,550 2,550 1,000 1,000 0 .00

0 335 0 0 2,204 .00

230 455 1,000 1,000 475 47.50

24,698 48,795 40,000 40,000 23,818 59.54

533 769 1,000 1,000 385 38.51

4,619 4,649 10,000 10,000 18,640 186.40

362 688 2,000 2,000 392 19.61

500 500 0 0 450 .00

0 2,870 0 0 0 .00

317 2,467 60,000 60,000 13,070 21.78

1,250 1,250 0 0 1,000 .00

219 262 0 0 182 .00

460,452 870,765 1,115,000 1,115,000 607,516 54.49

571 2,095 0 0 652 .00

0 2,103 0 0 0 .00

0 0 0 0 741 .00

124 186 0 0 3,500 .00

0 52,875 62,000 62,000 0 .00

67,465 72,586 70,000 70,000 67,272 96.10

140,671 328,187 416,000 416,000 132,870 31.94

0 165,280 170,000 170,000 0 .00

1,060 45,265 0 0 1,007 .00

249 249 0 0 13 .00

0 54,150 40,000 40,000 0 .00

* RECOVERED COSTS 210,140 722,976 758,000 758,000 206,053 27.18
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PAGE 6PREPARED 02/17/14, 08:37:29

PROGRAM GM6O1L

CRVPDO 7

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 9 RECOVERED COSTS

** REVENUE FROM LOCAL SOURCE

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY 31, 2014

32,253,170 66,280,005 67,680,100 67,680,100 33,851,628 50.02

* SHARED EXPENSES 915,397 1,711,119 1,495,000 1,495,000 790,795 52.90

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD % ot Budget

7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

0

BASIC 32 REVENUE FROM COMMONWEALTH

SUE 2 NON-CATEGORICAL AID

111-0000-322.01-01 ABC PROFITS

111-0000-322.01-05 MOBILE HOME TITLING TAXES

111-0000-322.01-06 TAX ON DEEDS

111-0000-322.01-08 RAILROAD ROLLING STOCK TX

111-0000-322.01-10 GRANTOR’S TAX

111-0000-322.01-11 RENTAL CARS TAX

111-0000-322.01-12 PERSONAL PROPERTY REIMB.

* NON-CATEGORICAL AID

SUB 3 SHARED EXPENSES

664 0 0 0 .00

180 1,800 0 0 180 .00

38,764 76,009 100,000 100,000 44,407

7,501 7,530 7,000 7,000 8,251

43,357 71,859 75,000 75,000 33,423

119,960 186,910 175,000 175,000 107,873

2,622,084 2,622,084 2,622,100 2,622,100 2,622,084

2,831,846 2,966,856 2,979,100 2,979,100 2,816,218

111-0000-323 .01-01

111-0000-323.02-01

111-0000-323.02-02

111-0000-323.03-01

111-0000-323 .04-01

111-0000-323 .06-01

111-0000-323 .07-01

111-0000-323.07-02

111-0000-323.10-01

111-0000-323.10-03

COMMONWEALTH’ S ATTORNEY

SHERIFF

SHERIFF MILEAGE

COMMMISSIONER OF REVENUE

TREASURER

REGISTRAR/ELECTORAL BOARD

CLERK OF CIRCUIT COURT

JURY REIMBURSEMENT

SHARED-VICTIM WITNESS

SHARED-WITNESS FEES

396, 614

189,697

1,701

67,738

45,938

3,790

194, 745

2,670

12, 505

0

713, 945

344,376

2,889

116, 055

93, 697

41,755

367, 632

5,760

25, 010

0

44.41

117.87

44.56

61.64

100.00

94.53

55.03

56.95

107.08

59.37

46.03

.00

54 .03

.00

25.01

.00

630,000

300,000

3,000

85,000

83,000

40,000

324,000

5,000

25,000

0

630,000

300,000

3,000

85,000

83,000

40,000

324,000

5,000

25,000

0

346, 683

170,842

3,212

50,465

38,208

0

175,057

0

6,253

75

SUB 4 STATE CATEGORICAL FUNDS

111-0000-324.02-35 DEPT OF HEALTH 0 2,000 0 0 0

111-0000-324.04-04 JUV & DOMESTIC RELATIONS 5,466 11,848 10,000 10,000 5,908

111-0000-324.04-07 LITTER CONTROL 7,575 7,575 6,000 6,000 6,682

111-0000-324.04-12 FIRE PROGRAMS FUND 63,042 74,733 70,000 70,000 66,253

.00

59.08

111.37

94.65
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PAGE 7PREPARED 02/17/14, 08:37:29

PROGRAM GM6O1L

CRVPDO 7

CURRENT YEAR REVENUE COMPARED

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY

TO PRIOR YEAR

31, 2014

* * REVENUE FROM COMMONWEALTH 4,437,983 6,048,902 5,753,400 5,753,400 4,308,687 74.89

FY 2013 FY 2014

Year-end Original

Actual BudgetACCOUNT NUMBER ACCOUNT DESCRIPTION

FUND 111 GENERAL OPERATING FUND

BASIC 32 REVENUE FROM COMMONWEALTH

SUB 4 STATE CATEGORICAL FUNDS

111-0000-324.04-13 TWO FOR LIFE GRANT

111-0000-324.04-17 HAZ MAT FUNDING

111-0000-324.04-23 POLICE

111-0000-324.04-25 JAIL

111-0000-324.04-42 HEALTH DEPARTMENT

111-0000-324.04-44 GENERAL DISTRICT COURT

111-0000-324.04-98 MISC STATE FUNDS

111-0000-324.05-23 ASSET FORFEITURE POLICE

111-0000-324.05-45 ASSET FORFEITURE COMM ATY

111-0000-324.10-38 WIRELESS E911 SERVICE BD

111-0000-324.10-61 PUBLIC ASSISTANCE GRANT

FY 2013

YTD

7/1 - 1/31

0

15,000

406,402

21,327

143,637

3, 610

0

2,735

627

21,320

0

690, 740

FY 2014

Amended

Budget

20,000

24,300

820,000

20,000

252,000

8,000

0

0

0

49,000

0

1,279,300

23,291

15,000

775,025

21,327

248, 064

7, 684

290

5,430

4, 785

83,500

90,375

1,370,927

FY 2014

YTD

7/1 - 1/31

0

15,000

406,402

19,098

146, 198

4,040

0

7,503

542

24,048

0

701, 673STATE CATEGORICAL FUNDS

20,000

24,300

820,000

20,000

252, 000

8,000

0

0

0

49,000

0

1,279,300

FY 2014

% of Budget

Realized

.00

61.73

49.56

95.49

58.02

50.49

.00

.00

.00

49.08

.00

54.85

BASIC 33 REVENUE FROM FEDERAL GOVT

SUB 3 CATEGORICAL AID

111-0000-333.01-13 EMERGENCY SERVICE GRANT 8,905 8,905 0 0 8,905 .00

111-0000-333.01-14 ASSET FORFEITURE FUNDS 519 636 0 0 29,813 .00

111-0000-333.04-15 COMMISSION OF ARTS GRANT 0 5,000 5,000 5,000 5,000 100.00

111-0000-333.06-04 CHILD/ADULT CARE FOOD 2,696 5,407 5,000 5,000 1,926 38.53

111-0000-333.10-11 POLICE - DCJS GRANTS 6,486 16,926 0 0 3,813 .00

111-0000-333.10-28 JUSTICE ASSISTANCE GRANTS 0 250 0 0 0 .00

111-0000-333.10-30 COPS 105,270 166,136 0 0 0 .00

111-0000-333.10-40 CDBG GRANT 0 125,525 213,000 213,000 321,178 150.79

111-0000-333.10-42 HAZ/MAT EMERGENCY PLANNIN 3,093 2,476 0 0 0 .00

111-0000-333.10-46 BALLISTIC VEST PROGRAM 0 0 5,000 5,000 3,475 69.50

111-0000-333.10-49 VICTIM WITNESS 37,516 75,032 75,000 75,000 18,758 25.01

111-0000-333.10-55 DMV GRANTS 14,217 25,057 25,000 25,000 6,007 24.03

111-0000-333.10-61 PUBLIC ASSISTANCE GRANT 0 327,529 0 0 0 .00

111-0000-333.10-63 HOMELAND SECURITY/ODP 27,833 43,394 15,000 15,000 5,374 35.82

111-0000-333.10-64 NVRDTF GRANT 20,193 75,657 0 0 15,432 .00
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PREPARED 02/17/14, 08~37:29 CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR PAGE 8

PROGRAM GM6O1L FOR FISCAL YEAR 2014

CRVPDO7 JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 33 REVENUE FROM FEDERAL GOVT

SUB 3 CATEGORICAL AID

* CATEGORICAL AID 226,728 877,930 343,000 343,000 419,682 122.36

** REVENUE FROM FEDERAL GOVT 226,728 877,930 343,000 343,000 419,682 122.36

BASIC 34 OTHER FINANCING SOURCES

SUB 1 NON-REVENUE RECEIPTS

111-0000-341.01-01 INSURANCE RECOVERIES 42,258 47,216 0 0 21,244 .00

111-0000-341.04-04 CDBG LOANS PRINCIPAL 37 1,000,127 0 0 195 .00

111-0000-341.04-11 CDBG LOANS INTEREST 13 63 0 0 55 .00

111-0000-341.04-20 PREMIUMS ON BONDS 4,837,787 4,837,787 0 0 1,481,730 .00

111-0000-341.04-58 SALE OF BONUS 22,125,285 22,125,285 0 0 18,709,518 .00

111-0000-341.05-27 UTILITIES FUND 800,000 1,600,000 1,600,000 1,600,000 800,000 50.00

111-0000-341.05-45 OTDB 0 50,000 50,000 50,000 0 .00

111-0000-341.06-01 FUND BALANCE 0 0 1,084,500 1,084,500 0 .00

111-0000-341.06-04 ASSIGNED FIRE PROGRAMS 0 0 89,000 89,000 0 .00

111-0000-341.07-01 SUPPLEMENTAL APPROP 0 0 0 30,000 0 .00

111-0000-341.07-02 CARRY FORWARD 0 0 3,400,000 3,400,000 0 .00

* NON-REVENUE RECEIPTS 27,805,380 29,660,478 6,223,500 6,253,500 21,012,743 336.02

** OTHER FINANCING SOURCES 27,805,380 29,660,478 6,223,500 6,253,500 21,012,743 336.02

~ GENERAL OPERATING FUND 64,723,262 102,867,315 80,000,000 80,030,000 59,592,740 74.46

64,723,262 102,867,315 80,000,000 80,030,000 59,592,740 74.46

—do
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PREPARED 02/17/14, 08:37:36 EXPENDITURES BY DIVISION BY CATEGORY PAGE 1

* * GENERAL & FINANCIAL ADMIN

DEPT 13 BOARD OF ELECTIONS

* ELECTORAL BOARD OFFICIALS

* REGISTRAR

PROGRP,N GM6O1L FOR FISCAL YEAR 2014

CXDVSMO7 JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014

YTD Year-end Original Amended

ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget

FUND 111 GENERAL OPERATING FUND

DEPT 11 LEGISLATIVE

* CITY COUNCIL 69,834 114,936 122,400 122,400

* CLERK OF COUNCIL 20,539 37,034 36,600 36,600

** LEGISLATIVE 90,372 151,970 159,000 159,000

DEPT 12 GENERAL & FINANCIAL ADMIN

* CITY MANAGER 132,267 299,268 387,000 387,000

* CITY ATTORNEY 166,167 283,752 343,400 343,400

* INDEPENDENT AUDITORS 48,200 63,700 80,000 80,000

~ HUMAN RESOURCES 183,793 373,712 453,600 453,600

* COMMISSIONER OF REVENUE 267,181 508,317 521,400 521,400

* EQUALIZATION BOARD 0 0 0 0

* TREASURER 249,321 438,887 439,100 439,100

* FINANCE 281,199 508,336 565,000 565,000

* INFORNATION TECHNOLOGY 557,771 1,308,607 1,740,800 1,740,800

* RISK MANAGEMENT 48,535 48,535 50,000 50,000

FY 2014 FY 2014

YTD ~ of Budget

7/1 - 1/31 Realized

80,515 65.78

24,197 66.11

104,712 65.86

238,546 61.64

166,990 48.63

53,300 66.63

208,357 45.93

285,079 54.68

72 .00

208,722 47.53

264,816 46.87

662,513 38.06

45,767 91.53

1,934,433 3,833,114 4,580,300 4,580,300 2,134,160 46.59

36,099 60,680 51,000 51,000 21,668 42.49

60,544 104,690 140,600 140,600 69,279 49.27

96,643 165,370 191,600 191,600 90,948 47.47

43,160 78,101 81,800 81,800 45,723 55.90

10,667 18,958 28,800 28,800 12,560 43.61

25,660 45,564 50,400 50,400 26,693 52.96

262,479 501,747 503,100 503,100 276,628 54.98

556,114 991,391 1,032,400 1,032,400 650,062 62.97

91,044 172,332 173,500 173,500 88,228 50.85

20,000 20,000 26,000 26,000 0 .00

1,009,124 1,828,093 1,896,000 1,896,000 1,099,893 58.01

56.82

57.54

** BOARD OF ELECTIONS

DEPT 21 COURTS

* CIRCUIT COURT

* GENERAL DISTRICT COURT

* J & D RELATION DIST COURT

* CLERK OF CIRCUIT COURT

* CITY SHERIFF

* COURTHOUSE SECURITY

* JUROR SERVICES

** COURTS

DEPT 22 COMMONWEALTH’S ATTORNEY
* COMMONWEALTH ATTORNEY

* VICTIM WITNESS PROGRAN

587,056 1,095,657 1,085,100

75,326 139,874 141,100

1,085,100 616,572

141,100 81,194
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PREPARED 02/17/14, 08:37:36 EXPENDITURES BY DIVISION BY CATEGORY PAGE 2

PROGRAM GM6O1L FOR FISCAL YEAR 2014

CXDVSMO7 JULY 1, 2013 - JANUARY 31, 2014

FUND 111 GENERAL OPERATING FUND

DEPT 22 COMMONWEALTH’S ATTORNEY

* * COMMONWEALTH’ S ATTORNEY

DEPT 31 LAW ENFORCEMENT & TRAFFIC

* POLICE DEPARTMENT

* POLICE GRANTS

** LAW ENFORCEMENT & TRAFFIC

DEPT 32 FIRE AND RESCUE SERVICES

* FIRE DEPARTMENT

* EMERGENCY MEDICAL

* FIRE GRANTS

** FIRE AND RESCUE SERVICES

DEPT 33 CORRECTION AND DETENTION

* PROBATION OFFICE

ACCOUNT DESCRIPTION

3, 792, 401

197, 650

7,194,380

301,207

7,500,200

47,200

2,572, 805

30, 523

25,458

4, 684, 185

53,697

80,274

4, 923, 700

0

203,100

4, 923, 700

0

203,100

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTD Year-end Original Amended YTD %~ of Budget

7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

662,382 1,235,531 1,226,200 1,226,200

7,500,200 4,207,752

47,200 67,114

3,990,051 7,495,587 7,547,400 7,547,400

2, 935, 065

40

83,236

2,628,786 4,818,156 5,126,800 5,126,800 3,018,341

1,585

1, 585

273,638

273,638

109, 695

32,026

21,566

554, 343

717,630

** CORRECTION AND DETENTION

DEPT 34 INSPECTIONS

* INSPECTIONS DEPARTMENT

** INSPECTIONS

DEPT 35 OTHER PROTECTION
* ANIMAL CONTROL

* EMERGENCY SERVICES CD

* HAZARDOUS MATERIAL

* COMMUNICATION OPERATIONS

** OTHER PROTECTION

DEPT 41 MAINT HIGHWAY, STREET ETC
* STREETS

* STORM DRAINAGE

* LOUDOUN MALL

697,766 56.90

56.10

142.19

4,274,866 56.64

59.61

.00

40.98

58.87

1,434 2,567 3,500 3,500 45.29

1,434 2,567 3,500 3,500 45.29

240,548 449,706 466,000 466,000 58.72

240,548 449,706 466,000 466,000 58.72

70,909 137,768 165,600 165,600 66.24

49,510 77,098 47,000 47,000 68,14

36,699 66,397 41,800 41,800 51.59

535,502 898,264 930,100 930,100 59.60

692,621 1,179,527 1,184,500 1,184,500 60.59

17,463 29,219 23,600 23,600 12,218 51.77

12,840 35,978 35,000 35,000 17,073 48.78

31,995 51,695 70,800 70,800 45,721 64.58

62,299 116,892 129,400 129,400 75,011 57.97** MAINT HIGHWAY, STREET ETC

DEPT 42 SANITARY & WASTE REMOVAL
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PROGRAM GM6O1L FOR FISCAL YEAR 2014

CXDVSMO7 JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

YTO Year-end Original Amended YTD ~ of Budget

ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

FUND ill GENERAL OPERATING FUND

DEPT 42 SANITARY & WASTE REMOVAL

* REFUSE COLLECTION 714,232 1,315,126 1,388,300 1,388,300 773,137 55.69

** SANITARY & WASTE REMOVAL 714,232 1,315,126 1,388,300 1,388,300 773,137 55.69

DEPT 43 MAINT GENERAL BLDG/GROUND

* JOINT JUDICIAL CENTER 257,623 515,138 705,400 705,400 268,154 38.01

* FACILITIES MAINTENANCE 633,606 1,094,213 1,117,300 1,117,300 641,526 57.42

** MAINT GENERAL BLDG/GROUND 891,229 1,609,351 1,822,700 1,822,700 909,681 49.91

DEPT 53 WELFARE/SOCIAL SERVICES
* ELDERLY - PROP TAX RELIEF 0 496,565 520,000 520,000 0 .00

** WELFARE/SOCIAL SERVICES 0 496,565 520,000 520,000 0 .00

DEPT 71 PARKS & RECREATION

* SUPERVISION PARKS & REC 236,433 454,602 567,700 567,700 276,151 48.64

* SPECIAL EVENTS TROLLEY 0 0 0 0 3,687 .00

* MAINTENANCE 933,494 1,326,365 971,430 971,430 514,308 52.94

* COMMUNITY REC PROGRAMS 44,615 75,651 73,100 73,100 44,581 60.99

* OUTDOOR SWIMMING POOL 62,018 106,824 110,600 110,600 57,409 51.91

* INDOOR POOL 85,367 161,304 226,450 226,450 103,796 45.84

* WAR MEMORIAL & ADDITIONS 209,843 386,838 377,825 377,825 177,752 47.05

* SCHOOL AGE CHILD CARE 94,325 170,973 183,650 183,650 100,775 54.87

* ATHLETIC PROGRAMS 93,558 174,639 199,525 199,525 98,513 49.37

** PARKS & RECREATION 1,759,655 2,857,196 2,710,280 2,710,280 1,376,971 50.81

DEPT 72 CULTURAL ENRICHMENT

* APPLE BLOSSOM FESTIVAL 1,045 55,996 29,500 29,500 0 .00

** CULTtJRAL ENRICHMENT 1,045 55,996 29,500 29,500 0 .00

DEPT 81 PLANNING & COMMUNITY DEVL
* PLANNING DEPARTMENT 111,154 227,002 278,900 278,900 154,412 55.36

* REDEVELOPMENT & HOUSING 518,111 1,087,168 21,500 21,500 11,869 55.20

* ZONING DEPARTMENT 65,499 141,175 211,200 241,200 105,617 43.79

* ECONOMIC DEVELOPMENT 176,929 1,384,953 799,500 799,500 177,350 22.18

* OLD TOWN WINCHESTER ADMIN 104,906 292,870 437,100 437,100 230,769 52.80

* GIS 48,484 81,259 89,300 89,300 48,076 53.84
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PROGRAM GM6O1L

CXDVSMO 7

FOR FISCAL YEAR 2014

JULY 1, 2013 - JANUARY 31, 2014

FY 2013 FY 2013 FY 2014 FY 2014 FY 2014 FY 2014

~ YTD Year-end Original Amended YTD % of Budget

ACCOUNT DESCRIPTION 7/1 - 1/31 Actual Budget Budget 7/1 - 1/31 Realized

FUND 111 GENERAL OPERATING FUND

DEPT 81 PLANNING & COMMUNITY DEVL

** PLANNING & COMMUNITY DEVL 1,025,084 3,214,427 1,837,500 1,867,500 728,094 38.99

DEPT 91 NONDEPARTMENTAL

* OTHER 82,173 456,937 588,144 588,144 86,415 14.69

* OUTSIDE AGENCIES 147,738 182,713 282,713 282,713 147,832 52.29

* REGIONAL AGENCIES 3,395,698 4,862,867 5,065,041 5,065,041 3,562,399 70.33

** NONDEPARTMENTAL 3,625,609 5,502,517 5,935,898 5,935,898 3,796,646 63.96

DEPT 93 TRANSFERS

* INTERFUND 15,597,076 30,493,422 33,989,702 33,989,702 15,392,910 45.29

~‘~‘ TRANSFERS 15,597,076 30,493,422 33,989,702 33,989,702 15,392,910 45.29

DEPT 95 DEBT SERVICE

* DEBT 34,245,747 36,195,347 9,255,420 9,255,420 7,705,008 83.25

** DEBT SERVICE 34,245,747 36,195,347 9,255,420 9,255,420 7,705,008 83.25

*** GENERAL OPERATING FUND 69,268,369 103,016,460 80,000,000 80,030,000 43,170,996 53.94

69,268,369 103,016,460 80,000,000 80,030,000 43,170,996 53.94
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