
City Council Work Session 
 

Tuesday, January 22, 2013 
6:00 p.m. 

Council Chambers – Rouss City Hall 
 

AGENDA 
 

Call to Order 
 
Items for Discussion: 
 
CU-12-597: Conditional Use Permit – Request of Shenandoah Personal 
Communications, LLC for a conditional use permit for a telecommunications facility at 
119-129 North Loudoun Street (Map Number 173-01-F-26) zoned Central Business (B-1) 
District with Historic Winchester (HW) District overlay – Aaron Grisdale (pages 2-5) 
 
CU-12-556: Request of Emad Khezam dba Alibaba Hookah Bar for a conditional use 
permit for nightclub use and to modify conditions of an existing conditional use permit 
for hookah establishment use at 932 Berryville Avenue (Map Number 176-07-3) zoned 
Highway Commercial (B-2) District. – Aaron Grisdale (pages 6-10) 
 
R-2013-04: Resolution of jail authority refunding and new monies issuance. – Mary 
Blowe (pages 11-16) 
 
Downtown Strategic Plan Quarterly Update – Will Moore (pages 17-25) 
 
Historic Old Town Revitalization Project and Promotional Update – Perry 
Eisenach and Jennifer Bell (pages 26) 
 
Recommend appointment of Dale Iman City Manager to the Northwestern 
Regional Jail Authority 
 
EXECUTIVE SESSION – MOTION TO CONVENE IN EXECUTIVE SESSION 
PURSUANT TO §2.2-3711(A)(3) FOR THE PURPOSE OF DISCUSSION OR 
CONSIDERATION OF THE SUBJECT OF THE ACQUISITION OF AN INTEREST IN 
REAL PROPERTY FOR A PUBLIC PURPOSE WHERE IF MADE PUBLIC, THE 
BARGAINING POSITION OR FINANCIAL INTEREST OF THE CITY WOULD BE 
ADVERSELY AFFECTED.  
 
Report of Liaisons 
 
Monthly Reports 
 Finance Department (page 27-39) 
  
Adjourn 
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 CITY COUNCIL ACTION MEMO  

  
  
To: Honorable Mayor and Members of City Council 

From: Aaron Grisdale, Director of Zoning and Inspections  

Date: January 15, 2013 

Re: Conditional Use Permit (CU-12-597) – Telecommunications Facility 

  
  
THE ISSUE:       
Request for CUP for installation of six antennas to the brick façade of the fly-tower portion of the 
Taylor Hotel property at 119-129 North Loudoun Street. 
 
RELATIONSHIP TO STRATEGIC PLAN:    
N/A 
 
 
BACKGROUND:   
City staff has received a conditional use permit application for creation of a telecommunications 
facility at 119-129 North Loudoun Street. The applicant intends to install six antennas against 
the brick façade of the fly tower portion of the site. The antennas will be camouflaged to match 
the existing brick color. There presently are no other wireless facilities approved for the site, and 
the applicant has received the necessary approvals from the Board of Architectural Review. (Full 
staff report is attached). 
 
 
BUDGET IMPACT:   
No funding is required. 
 
 
OPTIONS:   

- Approve with conditions recommended by the Planning Commission 
- Approve with revised conditions 
- Deny the application 

 
 
 
RECOMMENDATIONS:   
Planning Commission and staff recommend approval with conditions as noted within the staff 
report. 
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City Council            
February 12, 2013    
 
CU-12-597  Request of Shenandoah Personal Communications, LLC for a conditional use permit for a 
telecommunications facility at 119-129 North Loudoun Street (Map Number 173-01-F-26) zoned Central 
Business (B-1) District with Historic Winchester (HW) District overlay. 
____________________________________________________________________________________ 
 
REQUEST DESCRIPTION 
The applicant is proposing to establish a new telecommunications facility by adding six (6) antennas to 
the brick façade of the fly-tower portion of the Taylor Hotel property at 119-129 North Loudoun Street. 
 
AREA DESCRIPTION  
The subject parcel is located adjacent to the 
pedestrian walking mall at 119-129 North Loudoun 
Street, known as the Taylor Hotel property. The 
parcel is zoned Central Business (B-1) District with 
Historic Winchester (HW) District overlay. The 
surrounding properties are similarly zoned. The 
vicinity is composed of a mixture of commercial and 
residential uses.   
 
STAFF COMMENTS  
The applicant intends to install six (6) antennas to the 
existing brick façade located approximately 84-feet in 
height on the fly-tower portion of the site as part of 
an upgrade of service to provide Sprint 4G wireless 
service to the downtown area. The applicant had also sought co-location options including the parking 
garages on Cameron Street, the ZeroPak warehouse, the Bank of Clarke County, as well as the George 
Washington Hotel. Site characteristics and/or unsuccessful negotiations resulted in each of these locations 
not being candidates for the facility location. 
 
The applicant intends to minimize visual impact of the proposed antennas by camouflaging the antennas 
to the color of the existing brick on the fly-tower. Additionally, the applicant sought and received a 
certificate of appropriateness by the Board of Architectural Review during their December 6, 2012 
meeting. The antennas will be installed on the face/corners of the building. Additionally, all the proposed 
cabling and coax will be placed within the structure to minimize visual impact. Shentel proposes 
installing the required radio equipment on the ground outside the north side of the building, within an 
existing fenced-in area. Currently, there are no other telecommunications facilities located on this site; the 
nearest building with telecommunications facilities is the George Washington Hotel. 
 
RECOMMENDATION 
For a conditional use permit to be approved, a finding must be made that the proposal as submitted or 
modified will not adversely affect the health, safety or welfare of persons residing or working in the 
neighborhood nor be detrimental to public welfare or injurious to property or improvements in the 
neighborhood. 
 
During their January 15, 2013, meeting the Planning Commission forwarded CU-12-597 to Council 
recommending approval because the use, as proposed, should not adversely affect the health, safety, or 
welfare of residents and workers in the neighborhood nor be injurious to adjacent properties or 
improvements in the neighborhood. The recommended approval is subject to the following conditions: 
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1. Submit an as-built emissions certification after the facility is in operation; 
2. The applicant, tower owner, or property owner shall remove equipment within ninety (90) days 

once the equipment is no longer in active use; 
3. Submit a bond guaranteeing removal of facilities should the use cease.  
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 CITY COUNCIL ACTION MEMO  

  
  
To: Honorable Mayor and Members of City Council 

From: Aaron Grisdale, Director of Zoning and Inspections  

Date: January 15, 2013 

Re: Conditional Use Permit (CU-12-556) – Hookah Bar Nightclub 

  
  
THE ISSUE:       
Request for CUP for modification of existing CUP for the hookah bar establishment, and for 
addition of a nightclub. 
 
RELATIONSHIP TO STRATEGIC PLAN:    
N/A 
 
 
BACKGROUND:   
City staff has received a conditional use permit application for modification of the existing CUP 
approved by City Council in May 2011, and for the establishment of a nightclub with a CUP. 
Unlike a similar proposal that was denied before City Council in February 2012, this proposal 
does not ask for the restriction on alcohol sales to be lifted. The applicant is only seeking 
modified operational hours and for the addition of live entertainment after 10:00 PM. (Full staff 
report is attached).  
 
 
BUDGET IMPACT:   
No funding is required. 
 
 
OPTIONS:   

- Approve with conditions recommended by the Planning Commission 
- Approve with revised conditions 
- Deny the application 

 
 
 
RECOMMENDATIONS:   
Planning Commission and staff recommend approval with conditions as noted within the staff 
report. 
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City Council            
February 12, 2013    
 
CU-12-556  Request of Emad Khezam dba Alibaba Hookah Bar for a conditional use permit for nightclub 
use and to modify conditions of an existing conditional use permit for hookah establishment use at 932 
Berryville Avenue (Map Number 176-07-3) zoned Highway Commercial (B-2) District. 
____________________________________________________________________________________ 
 
REQUEST DESCRIPTION 
The applicant is proposing to establish a nightclub and modify an existing Hookah Establishment, as 
defined in the Zoning Ordinance, at the subject property, which is located at 932 Berryville Avenue.   
 
AREA DESCRIPTION 
The subject property is located on the north side of 
Rt. 7 (Berryville Avenue), and is zoned Highway 
Commercial (B-2).  Similarly zoned parcels are 
located to the east, west, and north.  Across the street 
and to the south, properties are primarily used for 
single-family residential and zoned Medium Density 
Residential (MR).   
 
STAFF COMMENTS  
The applicants have returned with an application for 
a nightclub and modification of current Hookah 
Establishment conditions. The Hookah Bar was 
initially granted a conditional use permit (CU-11-76) 
on May 10, 2011. The approval was subject to 
eleven conditions, which are enumerated as follows:  
 

1. Review in three months and re-approval required every two years thereafter;  
2.   No one under 18 years of age is permitted to enter the establishment as a patron; and, no one 

under 18 years shall be employed within the establishment.  
3.  Clearly marked signage, as represented in ATTACHMENT ‘A’, shall be placed adjacent to the 

entrance door, indicating that no one under 18 years of age shall be permitted to enter the 
establishment; nor, to purchase or attempt to purchase tobacco, to include citing the Code of 
Virginia section (§ 18.2-371.2) and applicability of civil fines and penalties associated with 
violations.  

4. The establishment shall post prominent warning signs, as represented in ATTACHMENT ‘B’, 
about the harmful effects of hookah smoking, to specifically include: “Hookah smoking causes 
lung cancer, heart and other diseases and cancers. Hookah tobacco contains nicotine, and 
hookah smoking is not a safe alternative to cigarettes.” Similar warnings shall also be included 
on all marketing materials, including newspaper advertisements, websites, and menus.  

5.  The hours of operation for the Hookah Establishment shall be limited to not earlier than 
11:00AM, nor later than 12:00 midnight.  

6.  No alcohol will be served or consumed within the establishment.  
7. Food service and related inspections shall be reviewed and permitted through the Virginia 

Department of Health – Lord Fairfax Regional Office.  
8.  Individually-wrapped and disposable smoking hoses for hookah devices shall be provided, one 

per customer, with no repeated use allowed so as to reduce or prevent the transfer of 
communicable disease and illness.  

8



 
9.  Any nuisances created or caused by the establishment pertaining to noise, odor, fumes, or smoke 

that adversely affect adjoining businesses within the same commercial building shall be 
immediately addressed and abated.  

10. Applicant or business owner is responsible for maintaining the sanitary condition of hookah 
devices and any related equipment.  

11.  Strict obedience with all local, state, and federal laws.  
 

The business owners subsequently submitted a nightclub application (CU-11-702) in December 2011 for 
expansion of their Hookah Establishment to include a nightclub, and amend their conditions from CU-11-
76 to allow for alcohol consumption.  
 
At its January 17, 2012 meeting, the Planning Commission forwarded CU-11-702 to City Council 
recommending denial of removing the restriction of on-premise sale and consumption of alcohol; and, 
recommending approval of nightclub use at the Ali Baba Hookah Bar, located at 932 Berryville Avenue. 
The Commission expressed concerns regarding the sale of alcohol in an environment where a majority of 
patrons are between the ages of 18-25. City Council subsequently denied the request on February 14, 
2012, by a vote of 5-4. 
 
With the current proposal, Mr. Khezam has submitted a request that is consistent with what the Planning 
Commission was comfortable with: asking for the approval of a nightclub permit, but not asking for the 
revocation of the condition prohibiting alcohol sales. Additionally, Mr. Khezam is requesting a 
modification of the conditions in CU-11-76 to allow for expanded business hours. He states that “[t]o 
better serve our customers, we would like to change the closing time of our business from 12:00am to 
2:00am.” 
 
Since the original conditional use permit (CU-11-76) will be coming due in May 2013, staff recommends 
amending the current proposal to include the two-year review/re-approval of the existing hookah bar 
permit. This will also make the conditions in the future clearer for both the business owner and staff by 
having one set of conditions attached to the business operations. 
 
RECOMMENDATION 
For a conditional use permit to be approved, a finding must be made that the proposal as submitted or 
modified will not adversely affect the health, safety or welfare of persons residing or working in the 
neighborhood nor be detrimental to public welfare or injurious to property or improvements in the 
neighborhood. 
 
At its December 11, 2012 meeting, the Planning Commission forwarded CU-12-556 to City Council 
recommending approval because the use, as proposed, should not adversely affect the health, safety, or 
welfare of residents and workers in the neighborhood nor be injurious to adjacent properties or 
improvements in the neighborhood. The recommendation is subject to: 
 
1. Review in six months and reapproval required every three years thereafter;  
2. Modification of the Hookah Establishment conditional use permit (CU-11-76) condition #5 to allow 

for hours of operation from 11:00am to 2:00am.  
3. Nightclub use to end no later than 11:59pm Sunday through Wednesday nights and no later than 

2:00am Thursday night/Friday morning through Saturday night/Sunday morning; 
4. The applicant taking into consideration the concerns of all of the neighbors and addressing them as 

they come up; 
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5. A maximum of four (4) criminal offense calls per month within or attributable to the establishment, 
after which private security may be required and the permit may be subject to revocation;  

6. All windows and exterior doors to remain closed during nightclub use and no aspects of nightclub use 
to occur outside the building; 

7. Strict obedience with all local and state laws, especially those pertaining to the noise ordinance 
outlined in City Code and the timely payment of all local taxes; 

8. The CUP expires automatically if the nightclub use ceases for more than one year or if the use of the 
property changes; and, 

9. The applicant is responsible for cleaning up any trash outside the facility after closing. 
 
As noted above in the report, staff recommends that the current proposal also include the two-year review 
and renewal of the existing conditional use permit (CU-11-76) for the hookah establishment itself. This 
combined approval will result in the two sets of conditions being merged into the following (CU-12-556), 
subject City Council approval:  
 
1. Review in six months and reapproval required every three years thereafter;  
2. No one under 18 years of age is permitted to enter the establishment as a patron; and, no one under 18 

years shall be employed within the establishment;  
3. Clearly marked signage, as represented in ATTACHMENT ‘A’, shall be placed adjacent to the 

entrance door, indicating that no one under 18 years of age shall be permitted to enter the 
establishment; nor, to purchase or attempt to purchase tobacco, to include citing the Code of Virginia 
section (§ 18.2-371.2) and applicability of civil fines and penalties associated with violations;  

4. The establishment shall post prominent warning signs, as represented in ATTACHMENT ‘B’, about 
the harmful effects of hookah smoking, to specifically include: “Hookah smoking causes lung cancer, 
heart and other diseases and cancers. Hookah tobacco contains nicotine, and hookah smoking is not 
a safe alternative to cigarettes.” Similar warnings shall also be included on all marketing materials, 
including newspaper advertisements, websites, and menus;  

5. The hours of operation for the Hookah Establishment shall be limited to not earlier than 11:00AM, 
nor later than 2:00 AM;  

6. Nightclub use to end no later than 11:59pm Sunday through Wednesday nights and no later than 
2:00am Thursday night/Friday morning through Saturday night/Sunday morning; 

7. The applicant taking into consideration the concerns of all of the neighbors and addressing them as 
they come up; 

8. No alcohol will be served or consumed within the establishment; 
9. A maximum of four (4) criminal offense calls per month within or attributable to the establishment, 

after which private security may be required and the permit may be subject to revocation;  
10. All windows and exterior doors to remain closed during nightclub use and no aspects of nightclub use 

to occur outside the building; 
11. Food service and related inspections shall be reviewed and permitted through the Virginia 

Department of Health – Lord Fairfax Regional Office; 
12. Strict obedience with all local and state laws, especially those pertaining to the noise ordinance 

outlined in City Code and the timely payment of all local taxes; 
13. Applicant or business owner is responsible for maintaining the sanitary condition of hookah devices 

and any related equipment; 
14. The CUP expires automatically if the nightclub use ceases for more than one year or if the use of the 

property changes; and, 
15. The applicant is responsible for cleaning up any trash outside the facility after closing. 
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1/23/2013

1

DOWNTOWN
STRATEGIC PLAN

FY 2013                                    Q2 Update
STRATEGIC PLAN

VISION AREA #1
Appearance, Feel & Safety with Infrastructure 

& the Built Environment

2

Task 1‐1

Complete Indian Alley Project

Project completed in Q1

In
iti
at
e

Com
plete3

Task 1‐2

Complete Pedestrian Mall Project

Progress in Q2
• Held public open house Dec 4 to provide info & answer• Held public open house Dec 4 to provide info & answer 

questions about construction project
• Removed & stored all existing patio furniture & fencing 
• Contractor started construction as scheduled on Jan 2 

Actions in Q3
• Complete construction of all underground utilities• Complete construction of all underground utilities.

• Construction of gateways, water feature & restrooms will 
be well underway

• Begin replacement of bricks & pavers

In
iti
at
e

Com
plete4
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1/23/2013

2

Task 1‐3

Renovate Taylor Hotel & Pavilion

Progress in Q2
Obt i d l f HUD f d f t ti• Obtained release of HUD funds for construction

• Received authorization from SHPO for partial demo

• Signed contract with Lantz Construction

• Obtained bldg permit & began Phase 1 construction
Actions in Q3

In
iti
at
e

Com
plete

• Subdivide property

• Complete Phase 1 construction

• Sign contract & begin Phase 2 construction

5

Task 1‐4

Expand/new green space areas

Progress in Q2
• Theater & 1‐story addition of Taylor Hotel 
demolished

Actions in Q3
• Start construction of farmer’s market and pavilion   

In
iti
at
e

O
ngoing6

Task 1‐5

Complete Green Circle Trail –
Town Run Linear and Old Town

Progress in Q2
• Town Run Linear

• Reviewed final Environmental Review Docs & 90% 
engineering plans w/ consultant & staff

• Negotiated task order modification w/ consultant for 
additional structural engineering (*modification 
delayed VDOT schedule coordination as a result)

• Old Town
• Reviewed bike suitability analysis from MPO 
consultant

• Refined preferred alignments
• Prepared updated trail map on website & for inclusion 
in WPRD brochure

(cont. on next slide) 7

Task 1‐5

Complete Green Circle Trail –
Town Run Linear and Old Town

Actions in Q3
• Town Run Linear

• Receive completed engineering plans including bridge 
& walls

• Secure trail endorsement letter from Patsy Cline 
Museum for VDOT

• Prepare bid documents
• Old Town

• *Present preferred alignments to Council – delayed 
awaiting bike suitability analysis from consultant

• Hold stakeholder meeting
• Discuss options for trail signage/striping

In
iti
at
e

Com
plete8
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1/23/2013

3

Task 1‐6

Improve Public 
Transportation System

Progress in Q2
• Had continuing discussion with FTA regarding City’sHad continuing discussion with FTA regarding City s 

request to purchase one of the trolleys. Still waiting for 
decision from FTA.

• Submitted FY14 budget proposal for operation of an Old 
Town Trolley.

Actions in Q3
• Staff hopes to re ei e final appro al from FTA for• Staff hopes to receive final approval from FTA for 

purchase of the trolley.

• Discussion & consideration of Old Town Trolley as part of 
proposed FY14 budget process.

In
iti
at
e

O
ngoing9

Task 1‐7

Reduce substandard properties –
downtown & surrounding

Progress in Q2
• Project team completed windshield surveys of downtownProject team completed windshield surveys of downtown

• Created map with code enforcement history

Actions in Q3
• *Analyze windshield survey results with code 

enforcement history; i.d. priority sectors

• *Code enforcement staff walkthrough of priority sectors;

In
iti
at
e

O
ngoing

• Code enforcement staff walkthrough of priority sectors;  
i.d. sub‐standard props/structures

• *Create abatement plan;  begin implementation
*delayed from Q2 due to prolonged completion of windshield surveys

10

Task 1‐8

Public Safety

Progress in Q2
• Staff report developed to report back on crime & 
time spent on patrol on Loudoun St Mall 

• Funding requested in FY14 budget to enhance 
cameras & infrastructure on Mall & Indian Alley

Actions in Q3
• Continue added patrols & monitor construction on 
Mall

In
iti
at
e

O
ngoing11

VISION AREA #2VISION AREA #2
Branding, Marketing & Attractions

12
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1/23/2013

4

Task 2‐1

Define Brand – Develop RFP

Progress in Q2
• Continued Staff OTDB discussions regarding• Continued Staff, OTDB discussions regarding 
branding 

• *Further action delayed ‐ awaiting new Downtown 
Manager

Actions in Q3
• Include branding discussion in OTDB retreat Feb 7

• Plan further action pending results from retreat  

In
iti
at
e

Com
plete13

Task 2‐2

Develop downtown market strategy

Progress in Q2
• Continued Staff OTDB discussions regarding market

Actions in Q3

• Continued Staff, OTDB discussions regarding market 
strategy

• *Further action delayed ‐ awaiting new Downtown 
Manager

In
iti
at
e

Com
plete

• Include market strategy discussion in OTDB retreat 
Feb 7

• Plan further action pending results from retreat  

14

Task 2‐3

Open ‘Star’ Bldg – offices, 
restrooms, Welcome Ctr

Progress in Q2
• Rehab construction activities throughout this period

Actions in Q3
• Construction continues

In
iti
at
e

Com
plete15

Task 2‐4

Contact VDOT/Va Logos –
I‐81 signage

Progress in Q2
• Historic attraction signage for Washington’s office &• Historic attraction signage for Washington s office & 

Stonewall Jackson’s HQ installed on I‐81
• Learned historic district signage is possible on 37 at Rt 50 

interchange (cost approx. $32‐45k)
• Learned additional directional signage at 1‐81 Exit 315 is 

possible

Actions in Q3
• Consider options for signs, possible inclusion in budget 

request

In
iti
at
e

Com
plete16

20



1/23/2013

5

Task 2‐5

Enhance City TV channel & website

Progress in Q2
Ad ti d h lid t Cit TV h l

Actions in Q3
• Continued sharing & cross‐promotion on TV channel 

• Advertised holiday events on City TV channel

• Shared Old Town website/social media 
announcements thru City social media

and social media
• Emphasis on “Open for Business” promotion & 
timely updates on Mall project

In
iti
at
e

O
ngoing17

Task 2‐6

Jointly promote attractions 
and events

Progress in Q2
• Further refinement of master event calendar

• Worked with contracted event promoter to enhance 
holiday events

Actions in Q3
C ti t fi t t l d• Continue to refine master event calendar

• Work with event promoter to develop new events 
and continue to enhance existing events

In
iti
at
e

O
ngoing18

VISION AREA #3
Events, Activities, Arts & Entertainment

19

Task 3‐1

Implement Events 
Coordinator contract

Progress in Q2
• Contract approved

• Began working with event promoter

Actions in Q3
• Plan of action for developing specific new events as 

l doutlined in contract

In
iti
at
e

O
ngoing20
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1/23/2013

6

Task 3‐2

Permit & Host New Events

Progress in Q2
• Event promoter contract approved

• Worked with event promoter to expand existing, 
independent  holiday events into larger overall event

Actions in Q3
• Begin working with event promoter to develop 
specific new events as outlined in contract

In
iti
at
e

O
ngoing21

Task 3‐3

Encourage other organizations to 
host quality events

Progress in Q2
• New events held ‐ Ag Day, Rally in the Alley, YDC 5kg y, y y,
• Repeat events with other organizations held (Magic 

Lantern Theater, Shen Valley Mustang Club, First Night 
Winchester)

• Meetings held with SABF to identify possible sites for 
2013 midway and wine festival 

Actions in Q3
• Continue to work with SABF on sites

• Work to identify new opportunities for events to be held 
after completion of Mall project

In
iti
at
e

O
ngoing22

Task 3‐4

Develop policies for Public Art & 
street performances

Progress in Q2
R i d di i ith A t C il MOU f• Review and discussion with Arts Council on MOU for 
continuation of ArtScape project 

Actions in Q3
• *Approve MOU for ArtScape project (delayed pending 

legal review by both parties)

*F & k l ff f• *Form & convene team to work on larger effort of 
policy development (delayed pending hire of new 
Downtown Mgr)

In
iti
at
e

Com
plete23

Task 3‐5

Research est. of 
Arts & Cultural District

Progress in Q2

Actions in Q3
W k t d l b d i & i ti

• Development of possible boundaries & incentives 
delayed ‐ awaiting new Downtown Manager

• Work to develop boundaries & incentives 

In
iti
at
e

Com
plete24
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1/23/2013

7

VISION AREA #4
Diversity of Uses

(Housing, Office, Retail, Entertainment)

25

Task 4‐1

Market/promote EDA 
Façade Loan Program

Progress in Q2
• Marketed program in conjunction with Mall project 

• *Applications fell short of Q2 goals

Actions in Q3
• Continue to market program in conjunction with Mall 
projectproject  

• Approve at least 1 façade loan

In
iti
at
e

O
ngoing26

Task 4‐2

Market/promote EDA 
Revolving Loan Program

Progress in Q2
• Closed on real estate loan ($180k)

Actions in Q3
• Establish loan monitoring system

• Look into establishing micro‐lending provision in 
b i lbusiness loan program

In
iti
at
e

O
ngoing27

Task 4‐3

Support Enterprise Zone 
Designation

Progress in Q2
• Received  final ruling that the City was not awarded 
designation

Actions in Q3
• Meet with the state; get debriefing on Winchester’s 
application

In
iti
at
e

Com
plete28
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Task 4‐4

Stimulate housing development for 
targeted populations

Progress in Q2
C t ti b T l H t l

Actions in Q3
• *Necessary planning/zoning approval for Bowman 

Engineering apartment conversion – application delayed;

• Construction began on Taylor Hotel

• Construction began on Star bldg

Engineering apartment conversion  application delayed; 
hope to receive in Q3

• *Sign sales contract for 317 S. Cameron St (old jail) –
delayed due to limited funds available

In
iti
at
e

O
ngoing29

Task 4‐5

Acquire sites for 
public/private development

Progress in Q2
• Agreed to pursue conference center (thereby delaying 

Winchester Towers project)

Actions in Q3
RFP f f ibilit t d• RFP for feasibility study

In
iti
at
e

O
ngoing30

Task 4‐6

Revisit Nightclub regulations

Progress in Q2
• Updated draft of Zoning text amendment revisiting 
nightclub regulations 

Actions in Q3
• *Initiation of text amendment by Planning 
CommissionCommission

• *Planning Commission review/public hearing
*delayed from Q2 due to draft amendment updates

In
iti
at
e

Com
plete31
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Downtown Strategic Plan - Task 1-8 / Public Safety 

WPD DATA DTM 

October-December 2012  

 

CRIME  # 
Simple assault  - see note 1 11 
Shoplifting  2 
B&E 2 
Theft from Vehicle  1 
Theft 2 
Robbery –see note 2  1 
  
Note 1 – all but one assault occurred after midnight and were related to the bar trade  

Note2- Strong armed robbery of hat.  Suspect identified before crime reported and arrested at scene.  

Extra Patrol Activity *  

Month  Hours 
October  48 
November 55 
December  45 
*Hours above those worked by the DTM Officer  

 

Other activity- Funding has been requested in the FY 14 budget for support to enhance cameras and 
infrastucture on DTM and Indian Alley.  

 

Activity next quarter- Continue added patrols and monitor construction on DTM.  
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 CITY COUNCIL ACTION MEMO  

  
  
To: Honorable Mayor and Members of City Council 

From: Perry Eisenach, Public Services Director 

Date: January 16, 2013 

Re: Update on Pedestrian Mall Improvements Project 

  
  
THE ISSUE:   Update on the construction and marketing campaign of the Pedestrian Mall 
Improvements Project    
 
 
RELATIONSHIP TO STRATEGIC PLAN:   Goal 1:  Grow the Economy;  Goal 3:  Continue 
Revitalization of Old Town; Goal 4:  Create a More Livable City for All 
 
 
 
BACKGROUND:   Construction on the Pedestrian Mall Improvements Project started on 
January 2.  To date, the contractor has done an excellent job and the project is on schedule.  
Staff will provide a detailed update to City Council at the work session on January 22 on both 
the construction of the project and the marketing campaign to let everyone know that Old Town 
is open for business throughout the project. 
 
 
 
BUDGET IMPACT:   The total cost of the project is $7.1 million.  All funding has been approved 
and is in place. 
 
 
 
OPTIONS:  NA 
 
 
 
 
RECOMMENDATIONS:  NA 
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