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AGGREGATE COUNCIL RESPONSES TO QUESTIONNAIRE 
 

1.            What do you hope we will be able to improve through the adoption of bylaws?  
 
-To gain a general set of rules/guidelines that Council members can follow in order to make our 
Body perform my efficiently. 
-Overall demeanor of Council when we are interacting with citizens and each other 
-Decorum in dealing with citizens and Council. 
-General understanding of process when handling sensitive information  
- 9 individual councilors behavior similar to help reduce confusion/misunderstandings/and 
public mistrust 
-Clarification of how our body should operate. A tool that provides guidelines and 
holds us accountable. 
-Show the public that we have rules and guidelines to follow as well. 
-If anything, bylaws can perhaps provide a framework of how we interact with each 
other, staff and the public.  as we are all independently elected there is not a real 
mechanism to enforce these policies but hopefully if all are in agreement it provides for 
best practices.   
-Clarification in regards to some of the “what if’s” that frequently arise. 
-Addressing the limitation of communication from parties (to Councilors) actively involved with 
a project/issue before Council (i.e. Lobbying). 
-When communications between a member of council to the City Attorney or City Manager must 
be divulged to the rest of council (full disclosure). 
-Criteria/factors for a councilor to abstain from a particular item before council to which they 
have a potential business interest (conflict of interest). 
-Criteria/factors for divulging a Councilor's potential economic interests if an issue before 
Council is approved or denied (somewhat like the above, but I wanted to stress the economic 
interest). 
-Equality among Council members.  No one member is above any other members.  All members 
should be privy to ANY information regarding matters of public business germane to issues of 
interest to Council and/or the City.  If such information is shared or becomes known by one 
member, it should immediately be shared with all. 
-All Members should be able to add items to a Council Agenda and should have input regarding 
what will be included on Agendas.  We shoud reinstate the Agenda Review Committee process. 
-Council should reinstate the Committee process – Finance Committee; Public Services 
Committee; Planning & Zoning Committee; etc. 
-We should reinstate the Budget Committee to review the annual budget as well 
-Greater professionalism and courtesy between Members.  All Members should dress and act 
appropriately in meetings and in their interactions with City personnel and the public 
Uniformity of conduct.   We all play by the same rules 
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2.            List three priorities that you feel should be addressed or clarified through the 
adoption of Council bylaws? 
 
-Expectations for Council meetings 
-Expectations of communication internally/externally 
-Expectation of Council members service in outside boards/commissions 
-Decorum and professionalism 
-Public Perception and Appearances 
-Parliamentary Procedure 
- Guidelines to regulate and define responsibilities of the body members and citizens  
- Communicate consistent standards of conduct (Councilors and some of citizens) 
- Help with planning and facilitating control 
-Communication with other council members, what avenues or platforms do we have to speak to 
one another. Closed Session? 
-Clarify communication with citizens who have an issue about certain items being presented to 
the city. 
-Protocol for addressing an issue or concern with fellow colleagues.  
Appropriateness. 
-How councilors interact with staff - during meetings, questions before meetings to make sure 
they are as properly prepared as possible to eliminate surprises or gotcha questions.   
-How councilors interact with each other – implementing a process to enable members to 
address issues or potential conflicts in order to minimize disruption of meetings, etc.) 
-Best practices on dealing with applicants, addressing concerns and wanting to meet 
-Clarification concerning communication with constituents with pending matters before council 
in order to provide balance between ethical concerns of ensuring that all of council and the 
public are afforded an opportunity to hear and receive public information germane to the matter 
while at the same time, affording all constituents their right to access their elected public 
officials and discuss matters of public concern.  
-Email discussion about topics/issues…how much is too much? 
-Policy towards meeting with Constituents regardless of where an item is on the agenda 
-Should we just be required to make a disclosure of meeting if item is on the agenda? 
-Agenda items….the Consent agenda is good for speeding up the meetings but it kills discussion 
on those items and it seems to be getting longer. 
[SEE #1] 
-As like the Mayor, City Manager, City Attorney, and President, there should be a place on the 
agenda giving all Council members the opportunity to speak about any issue of public business. 
-Roberts Rules of Order 
Protocols in meeting with potential applicants to come before Council. 
-The importance of Confidentiality Dissemination of letters and other correspondence to all 
councilors vs handling one small thing by yourself??? 
-Emails and communication among councilors. Should all share in the conversation or a few? 
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3.            What suggestions do you have regarding the process for putting together the draft 
set of bylaws?  
 
-Fair, consistent, and balanced 
-Current proposed outline looks pretty good. 
- Get input from other municipalities to possibility adopt some bylaws as a starter 
- Councilors input to edit 
- Review 
-It should fair, balanced and transparent. 
-Regular updates and check ins.  i think by making sure that the team is bought in to whats 
happening regularly rather than at the end it might help process to make sure its headed in the 
proper direction  
-Check with other localities. I know Loudoun County has a set of by-laws which I believe they 
may refer to as “Rules of Order”. From what I read we have most of this codified in our City 
Code, but there are some things we don’t. 
-NONE 
-Report by committee to council as to progress 
-Obtain input from all Members of Council; the City Attorney; City Manager; key Staff 
Personnel; and most importantly, the public. 
-Share the process with all of us 
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4.            What suggestions would you make regarding rules and procedures with respect to 
Council bylaws?   
 
-Fair, consistent, and balanced 
-Incorporate everyone’s input. 
- Focus on fairness and balance 
- Keep transparency as a priority 
- Protect the integrity of the body 
-That all should be instrumental in seeing them through.  
-This should not be a one time deal, where we implement and it is put on a shelf. 
-(See #2) 
- I think we should be allowed to meet with Constituents so long as we publically disclose it. 
- I’d like to see an Agenda Committee, or have the by-laws say the agenda is set by the city 
manager and approved by the agenda committee…mayor/president/vice-president, or something 
similar. 
[SEE #1] 
-Yes.  Especially when a member works behind the scenes attempting to put together situations 
that may effect what he does in his personal life or business or to help a fellow business person 
achieve the same advantages. 
-See #3 
Have clear communication among all councilors. 
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5.            Do you think bylaws will help to better define our conflict of interest policies?  If 
yes or no, why?  
 
-Yes, it will give us a set of rules/guidelines that will keep us moving forward and keep us in 
check. 
-Yes, but there are areas which can be improved.  Ex. If have conflict must pass gavel / can’t run 
meeting; when do you request a COIA Opinion?, etc. 
- Yes.  it will communicate what conflicts of interests clearly are and expected behavior so that 
will be no misunderstandings. 
-In this community we have many relationships with one another, personal and business. So 
what constitutes COI? When you are benefitting personally and through business. Fine line for 
any of us. 
-No, conflict of interest is a specific act required under Virginia code.  we have a procedure now 
to deal with Tony when that is an issue.   
-I think the state defines what a conflict of interest is, so I defer to those laws. What I think needs 
to be clarified is to what extent we as individuals should disclose our meetings with Constituents. 
We currently have an unwritten rule not to meet with people who have business before council 
unless it is in a public meeting, but this is really can’t be enforced. 
-Demeanor of council during interaction. Inappropriate comments made by council members to 
other members. Decorum! Role model. General behavior. 
-Demeanor and professionalism. Perception Are we taking our jobs seriously. Are we voting to 
just be a part of the group or individually. Public opinion by citizens. 
-Having the Attorney as the parliamentarian as a resource for clarification and procedure. 
-Incorporate everyone input 
-If there is a conflict of interest, you shouldn't participate in deliberations. 
[SEE #1] 
-We should have a process in place for vetting situations where one members may have a conflict 
and it becomes known to another members.  How should it be addressed?  Who do they tell? 
-In addition to the minimum that the code requires for conflicts, al members should conduct 
themselves professionally and appropriately when it comes to potential conflicts of interest.  Just 
because something is legal doesn’t necessarily make it right.  We all represent the citizens of this 
City and should not engage in conduct that reflects poorly on Council, especially where the 
conduct can be viewed to promote one’s personal gain or self-interest. 
Yes Whenever there might be the  perception of a conflict of interest.  Tony can answer that. 


