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CITY OF WINCHESTER 
NATURAL RESOURCES ADVISORY BOARD 

MINUTES 
From the meeting on March 1, 2012 

4th Floor Rouss City Hall 
5:30 P.M. 

 
I. Chair David Worthington welcomed everyone and called 

the meeting to order at 5:35 p.m. Present from the NRAB 
were Mr. Jim Lawrence, Mr. Gerald Crowell, Mr. Jim 
Giraytys, in addition to Mr. Worthington. Dr. Bousquet & 
Mr. Roulston also arrived later. Staff present was Tom Hoy. 
Guests present were Ben Alexandro of the Cacapon 
Institute & Dave Stegmeier (Director of Community 
Outreach) from the Office of Congressman Frank Wolf.  

 
II. Approval of January 26, 2012 minutes-Motion made to 

accept minutes of January 26, 2012 by Mr. Lawrence & 
seconded by Mr. Crowell; motion carried 4 to 0.  

 
III. Review of past action items-in a review conducted by Mr. 

Worthington it was determined that the past action items 
would be covered in the agenda.  

 
IV. Abrams Creek Wetlands Preserve-Chair David 

Worthington sent a letter thanking Brad Veach, Director, & 
the Parks & Recreation Board on taking swift action on the 
Abram’s Creek Wetlands Preserve Encroachment issues. 
Mr. Bousquet requested that copies of this letter be issued 
to the NRAB members and Mr. Worthington agreed.  

 
V. City of Winchester Comprehensive Plan Update-Mr. 

Worthington reported that the NRAB’s comments were 
included, in their entirety, in the City of Winchester’s 
Comprehensive Plan Update after discussing with Tim 
Youmans, Winchester Planning Director. Mr. Worthington 
also added that Mr. Youmans was very appreciative of the 
NRAB’s comments & efforts. Dr. Bousquet pointed out that 
the picture in the Comprehensive Plan’s Natural Section 
did not look like Abram’s Creek.  

 
VI. Shawnee Springs Preserve Management Plan discussion –

Mr. Lawrence - A further discussion on the approach to the 
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Shawnee Springs Preserve Management plan was 
performed.  

 
A) The first item discussed was an e-mail sent by Dr. 

Bousquet. 
 
B) Mr. Lawrence stated that he needed to get with Brad 

Veach & review the notes Mr. Lawrence has 
generated from their discussions.   

 
C) Mr. Lawrence then stated our current actions & gave 

an overview. There is an existing plan that was 
developed in 1994. - Shawnee Springs is not addressed 
in the current Parks Master Plan.  Brad would like to 
revisit the 1994 Plan for use as a template in 
developing a current Plan.  He would like the Parks & 
Rec Board directly involved and at the moment they 
have other pressing issues and Shawnee Springs is not 
a priority at this time.  The NRAB should familiarize 
itself with the site and the 1994 Plan.   

 
D) Mr. Lawrence stated that the 1994 Master 

Development Plan was created by Resource Planners, 
Inc.  This plan may not have had the stakeholder 
involvement we’d prefer to see today.  On the other 
hand in comparison to the Abrams Creek Wetlands 
Preserve, Shawnee Springs is much more complex 
and development of a comprehensive plan will 
warrant the involvement of various stakeholders AND 
a professional consultant.  The Department of 
Historic Resources along with a non-profit may be 
resources to assist in creating a new Master 
Development Plan.  Grant funding may be available 
to hire a consultant. The NRAB could still play a 
major role depending on how the process is designed. 

 
E) Despite not moving forward with the Management 

Plan at this time Brad feels there is no reason we 
(Woody’s students, TOW & NRAB) can not continue 
to organize activities at Shawnee Springs, including 
clean ups, invasive plant removal and tours along 
with minor safety improvements to the existing 
through-trail. 
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F) Currently a higher priority in terms of land 
management is the work of the Parks & Rec 
Utilization Committee which is tasked with presenting 
a utilization plan to council for each park property. 
This was the impetus for seeking technical assistance 
from Ron Tuttle to develop naturalization plans for 
selected park properties. 

 
 

G) As a follow up to discussion in the fall Ron Tuttle 
visited several park properties in December.  Brad 
would like to focus on priority properties (TBD) and 
seek management options from Ron.  We are hoping 
to schedule an extensive meeting and site visits with 
Ron, Parks staff and perhaps other city departments 
in April.  Ron’s recommendations will be presented to 
the Parks Board for consideration in the development 
of the Utilization Plans. 

 
 
 

H) Tom Hoy asked the group to not wait for a meeting 
but to e-mail folks when an issue arises or an idea 
comes up.  

 
 

VII. Tree Commission Liaison Report- Mr. Roulston: 
 
A) Two Tree Commission members (Mr. Roulston & Mr. 

Farris) walked Amherst Street with Jen Hammer, 
Arborist. Looked for sites for large canopy trees & 
species – oaks & sycamores & smaller natives.  

 
VIII. Tree Canopy Discussion: 

 
A) In addressing the Tree Canopy – we need to look at 

ways of the NRAB cooperating with the Tree 
Commission to achieve tree canopy goals. Currently 
the Tree Commission divides up the City & makes 
tree planting recommendations.  

 
B) There is a retreat planned. We need to work on how 

we can get word to the public to facilitate more tree 
plantings.  
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C) How can we capture the loss of trees?  
 

D) Grants – Department of Forestry. $1,000.  
 

E) Saturday, March 24, 2012 planting at Friendship 
Park – 400 seedlings from 8:00 a.m. – 12:00 noon.  

 
IX. Tree Topping Discussion:  

 
A) Chair Worthington stated that he had placed this 

item on the NRAB agenda after a discussion he had 
with Planning Director Tim Youmans. 

 
B) Chair Worthington stated that “Tim asked that I 

bring it up to the group to see if there was anything 
we could do.”  

 
C) Tom Hoy provided a memo (attached) outlining the 

City of Winchester Public Services approach to 
trimming trees & how they are trimmed with staff & 
contractors.  

 
D) It was discussed about the forming of a Tree Canopy 

Partnership consisting of 2 member of the NRAB & 2 
members of the Tree Commission. Tom Hoy was to 
draft guidelines & submit Chair Worthington.  

 
X. New Items- There were no new items in this agenda section. 

Any new items that were discussed were discussed in 
already designated agenda topics.  

 
XI. The NRAB members agreed-upon action items (they appear 

at the end of these minutes).  
 

XII.  The meeting was adjourned at approximately 7:00 p.m. 
 
NRAB ACTION ITEMS:  
FROM MEETING ON March 1, 2012 
 
NO. ACTION 

ITEM: 
ASSIGNED 
TO: 

TARGET 
DATE: 

STATUS: 

 
1 
 

Schedule a 
meeting with 
Ron Tuttle for a 
Friday or 

Jim Lawrence 3-15-12  
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Saturday.  
 
2 
 

Get with Brad 
after he reviews 
the Notes from 
meetings with 
Jim Lawrence.  

Jim Lawrence  3-15-12  

 
3 
 

Schedule a site 
visit for 
Shawnee 
Springs for 
regular meeting 
on 3-22-12.  

All 3-1-12 Completed.  

4  Press Release & 
notify parties of 
site visit for 
meeting on 3-
22-12. 

Tom Hoy 3-9-12 Press Release 
was distributed 
on March 8, 
2012.  

5 Check on how 
long Shawnee 
Springs Parking 
lot will be in use 
as holding area.  

Tom Hoy  3-9-12 Should be 
completed by 
March 23, 2012 
per Kelly 
Henshaw.  

6 Contact Jim 
Smith about 
meeting at 
Shawnee 
Springs on 3-
22-12.  

Tom Hoy  3-9-12 Have left 2 voice 
mails for Jim 
stating when site 
visit is & invited 
him to join.  

7 Contact Kevin 
McKew of 
Winchester 
Public Schools 
about leaving 
natural stream 
areas at 
Frederick 
Douglass 
Elementary 
School.  

Tom Hoy 3-9-12 Have met with 
Kevin McKew on 
this & he stated it 
would have to go 
to his School 
Board Buildings 
& Grounds 
Committee. On-
hold.  

8 Provide list of 
all tree 
plantings 
associated with 
other projects.  

Tom Hoy 3-9-12 Have completed 
list & will 
distribute.  

9 Check on Tom Hoy  3-9-12 Perry said we 
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placing Tree 
Topping 
Information in 
Water Bill 
Mailings.  

could do this.  

10 Check on 
making sure 
meeting notices 
& changes are 
placed on the 
NRAB home 
page of the 
City’s website.  

Tom Hoy  3-9-12 Kelly Feltner is 
checking on this. 
We will also get 
the City’s 
webmaster 
involved.   

11 Send copies of 
the 1994 
Shawnee 
Springs Master 
Plan document 
to all NRAB 
members. 

Jim Lawrence 3-22-12  

12 Generate Tree 
Canopy 
Partnership 
Draft 
Guidelines & 
submit to Chair 
Worthington.  

Tom Hoy  3-9-12 Have e-mailed 
draft to Chair 
Worthington on 
March 12, 2012.  

13 Contact & 
touch base with 
Tim Youmans.  

David 
Worthington  

3-9-12  

14 E-mail thank 
you to Frank 
Wolf’s staff 
member Dave 
Stegmeier for 
coming to 
meeting & 
about Federal 
Grants for 
Trees & 
Natural 
Resources.  

David 
Worthington  

3-9-12  

 


