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Proposed  

Greatness Program 2.0 

Our goal is for the program to continue the success from year one and expand the program. 

 

Restaurants can be included if they follow the outlined parameters and display designated print 
media in their businesses. 

All businesses in the program will have to sign an agreement form. 

Qualifying Parameters  

- Stay open until at least 8pm on Fridays from July through December 
- Having a welcoming lit window display 
- Providing great service  
- Be knowledgeable of Old Town businesses, attractions and amenities (owner and staff) and 

provide great customer service. 
- Permit the use of their business name and information for program promotional purposes. 
- Restaurants will display designated print media such as tent table cards and meet the 

requirements of social media promotion and OTW logo use. 
- Include the OTW logo and URL (EnjoyOTW.com) on Business Facebook and website(5 shares, 

tags, likes, mentions or posts a month). 
- Take monthly OTW surveys 

 

Participating Businesses Will Receive 

- FREE advertising (radio & print) 
- FREE advertising on Social Media 
- FREE use of professional photography(images of shopping and dining in OTW) 
- FREE video footage (along with featured video footage) 
- FREE workshops throughout the year, at least 2. What do you want to learn about?  
- Ability to apply for a Façade Improvement Grant of up to $1,000 (if the $5,000 grant is awarded 

by Virginia Main Streets) business must provide matching funds of 50% of project costs up to 
$1,000. 

- Use of photos from a professional photography shoot of Old Town shopping and dining 

 



 

Proposed  

Greatness Program 2015 

City Council approved $20,000 based on the estimated Gross profit from last year’s events. 

Our goal is for the program to continue and in future years the program will run from April through 
December but since we are already starting 3rd quarter this year the program will run from July to 
December for this year only. 

As of today we have roughly 30 retail merchants on-board. 

Restaurants can be included if they follow the outlined parameters and display designated print 
media in their businesses. 

Once we move forward all merchants in the program will have to sign a contract. 

Qualifying Parameters  

- Stay open until at least 8pm on Fridays from April through December 
- Having a welcoming lit window display 
- Providing great service  
- Be knowledgeable of Old Town businesses, attractions and amenities (owner and staff) 

<<Secret shoppers will audit the merchants every quarter to make sure they are in compliance>> 

Qualifying Merchant Will Receive 

- FREE advertising (radio & print) 
- FREE video footage (along with featured video footage) 
- FREE workshops throughout the year, at least 2. What do you want to learn about?  

Impact of the promotional efforts will be tracked through use of a new URL www.visitotw.com 
(using Google analytics etc.) 
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1. Project Description 
 
The Old Town Development Board (OTDB) intends to initiate a “Telling Winchester’s Story” 
project to highlight great downtown businesses as part of an innovative marketing campaign. By 
focusing on the individual business owners, the charming historic properties, and the unique 
history of the community Winchester can further its nascent branding efforts to clearly establish 
itself as the Dining and Cultural Destination of the Northern Shenandoah Valley. The project 
will identify “great” Old Town Businesses and help foster great business practices to strengthen 
existing businesses and drive more customers to the businesses. This will be accomplished 
through creative stories developed by a talented freelance writer, professional photography and 
videos. By collecting impactful stories from a variety of businesses this project will provide the 
OTDB and businesses with the tools to develop an effective marketing campaign which includes 
powerful social media ads, clever images and narrative for use on multiple platforms from the 
Old Town website to print media. The project will attract private investment into the downtown, 
new businesses and customers. Stories will illustrate the value of shopping local and the unique 
experience offered at Winchester’s small independent businesses that set it apart and define it as 
an important destination. This project will be successful through using proven marketing 
methods including videos and social media.  This campaign will appeal to millennials (our 
primary transformational strategy) encouraging them to live work and play in Old Town. It will 
also help the OTDB foster relationships with more downtown stakeholders, building trust and 
increasing involvement with the OTDB. Recently the OTDB saw a steep decline in members on 
the board and committees. The businesses have wanted to focus on issues that relate directly to 
their business while the board has worked on larger priorities like streetscape redesign and large 
events. Business owners will be more engaged by this project that relates directly to marketing.  
 
Winchester frequently struggles as the best kept secret in the area since it has undergone such a 
rapid transformation in the last five years. Many people have not “rediscovered” Old Town 
Winchester and have missed the incredible transformation in the last few years. The OTDB had 
focused and successfully achieved the Loudoun Street Mall renovation, the introduction of seven 
new major events and the opening of a downtown farmers market. However, marketing efforts 
have not kept up with these changes. This campaign will help reintroduce the broader 
community to Old Town Winchester and the vibrancy and dynamic changes which have 
occurred. By hiring a marketing consultant we can help refine our marketing efforts which have 
been scattered and unfocused into the markets that fit our needs. Just “over the mountain” are 
large numbers of colleges and universities and young professionals of the millennial 
demographic we want to attract to Winchester as well as potential shoppers, day trip/weekend 
getaway tourists, and investors. A targeted campaign with compelling story telling will attract 
attention and lead to measurable economic benefits for Old Town Winchester Businesses. 
 
2. Outcomes 
 
The “Telling Winchester’s Story” project will result in more business and stakeholder 
involvement with the Old Town Development Board. The relationships built by this project will 
continue to lead to more involvement in future projects and a greater understanding from City 
officials and others of the role of the Main Street Program in downtown revitalization in 
Winchester. As businesses are interviewed and get to tell their story and see how they are being 



promoted in a collaborative way it will lead to greater engagement and increased collaboration 
on future projects. Businesses will have the tools to participate in future self-financed 
collaborative marketing opportunities. They will be offered suggestions and training on how to 
best utilize these tools on their website and social media. 
 
The storytelling project will also assist with a broader goal to attract millennials by using 
memorable stories and connection through video and social media. Millennials will be able to 
picture themselves living and working in Old Town Winchester. In order to accurately trace 
trends with attracting millennials we would have to rely on general population survey data for 
the area as well as survey data from events. However, we can also reach out to area employers to 
assess any changes to business recruitment efforts to recruit and retain a talented young 
workforce. 
 
Overall the marketing campaign will lead to increased visitation and interest from tourist to 
investors. This will lead to new businesses openings, building rehabs, private investment and an 
increase in property values. Since we currently record meals tax data for downtown restaurants, 
private investment numbers and vacancy rate in the downtown we will continue to track this data 
for short term and long term results. This will enable us to quantify the success of the project. 
We can also compare parking data for our four parking garages to see if an increase in visitors 
occurs. As we currently have numerous vacancies on the board committees we will be able to 
measure the increased number of participants with board projects.  
 
 
3. Vision/Mission Alignment 

 
This project will help achieve aspects of the OTDB vision to be vibrant community nationally 
recognized as a desirable place to work, live and thrive. This will be accomplished by sharing 
aspects of Old Town Winchester that make it unique (the stories, the architecture, the history and 
the people) and using these stories as part of a broader marketing strategy. While the scale of this 
project is not national it will help OTW make great strides towards greater regional recognition 
and contribute to the vibrancy of the community. This campaign will highlight Winchester’s 
assets focusing on unique marketable community assets and delivery methods that are appealing 
to millennials, (which is a key transformational strategy of the OTDB).  The “Telling 
Winchester’s Story” project will reinforce that Old Town is a successful vibrant cultural hub 
which in turn will attract more investors, millennials and more entrepreneurs. This campaign ties 
directly into the OTDB’s mission to inspire community involvement, foster economic vitality, 
encourage creativity and entrepreneurship and attract residents, visitors and investors to Old 
Town. This project will provide the tools – great stories, great images, great videos that can be 
used long after the initial phase of the project is complete to continue the work towards broader 
community recognition. It will also help build positive relationships with downtown stakeholders 
resulting in more community engagement which is an important strategic goal the board has been 
struggling with over the last few years. It will also provide the board and staff with the 
experience to continue this campaign in future years expanding on telling the story of vacant 
buildings needing rehabilitation as well as successful projects like the Taylor Hotel which now 
are dynamic parts of the community and which will directly interest investors. It can be used to 
inspire mixed use development and showcase updated apartments which reinforce for millennials 



and others Winchester as a great place to live. The project will also give the board a framework 
in which to shape future marketing efforts to greater success. 
 
OTDB Vision Statement 
To be a vibrant and inclusive Main Street community that combines small-town charm and big-
city opportunity and is nationally recognized as a desirable place to work, live and thrive. 
 
OTDB Mission Statement 
The OTDB inspires community involvement, fosters economic vitality, encourages creativity 
and entrepreneurship, and attracts residents, visitors and investors to Old Town Winchester. 
 
 
4. Work Plan (Attached) 
 
See the attached work plan for project implementation. 
 
5. Mini-resumes (Attached) 
 
6. BUDGET – $40,000 
 
The OTDB has requested $20,000 for Program Advertising Expenses from City Council in the 
FY18 budget. This is the third year for this request which has been approved for the last two 
years and we anticipate receiving the funding when the FY18 budget is formally approved. 
These funds would be used to leverage the requested $20,000 in grant funds for a total project 
budget of $40,000. The OTDB intends to hire a marketing consultant to identify appropriate 
marketing avenues and strategies and assist with ad creation and coordination of marketing 
services. By utilizing professional services this would ensure a more polished look to the 
campaign and more targeted and effective marketing efforts. The cost for these services is 
anticipated at approximately $12,000. The OTDB also intends to hire a photographer to take 
business photos, hire a freelance writer to interview businesses and utilize graphic design 
services to fit these within an ad template. In order to implement the project fully ensuring these 
stories are seen and heard and by placing ads and creating advertising videos the grant funds are 
essential. 
 
Since the OTDB will hire marketing experts to shape a media campaign the full list of costs per 
ad is not yet finalized. However, we have gotten estimates from a wide variety of venues which 
we are considering ranging from showing the video at a targeted movie theater to geo fencing 
ads. Copies of some of the quotes are provided for reference. We have also developed a budget 
which shows where the amount we currently anticipate spending in each area. 
 
 
Media campaign based on marketing consultant recommendations expected to include: 
Facebook Ad Boosts, Halo, pre roll Youtube, geo fencing, Comcast, Xfinity & Movie Theater 
Ads. Possible Media Campaign budget: 
 
 



Marketing Services  $12,000 
Photography Services  $ 1,000 
Free Lance Writer  $ 6,000 
Graphic Design Services $ 1,000 
Social media advertising  $ 3,000 
Pre roll YouTube ads  $ 3,000 
Geo fencing ads   $ 2,000 
Publication Printing   $ 2,500 
Movie Theater Ad  $ 4,500 
Comcast Ad   $ 5,000 
 
 
 
Social media advertising    $3,000.00  
pre roll YouTube ads   $3,000.00  
Geo fencing ads    $2,000.00  
Publication Printing  2500 $2,500.00  

Copywriter  
40/hour - 20 
hours  $2,400.00  

Designer  
50/hour - 20 
hours $1,000.00  

Photography  
40/hour - 20 
hours  $2,400.00  

Videographer  
20 hours 10 
videos $3,200.00  

    $19,500.00  
      

 
 
Social media advertising   $3,000.00 
preroll YouTube ads  $3,000.00 
Geo fencing ads   $2,000.00 
Publication Printing  2500 $2,500.00 
Copywriter  40/hour - 20 hours  $2,400.00 
Designer  50/hour - 20 hours $1,000.00 
Photography  40/hour - 20 hours  $2,400.00 
Videographer  20 hours 10 videos $3,200.00 
  $19,500.00 
 
 
 
 
Marketing Services – estimated $12,000 
Photography Services - $100 per business 10 needed $1,000 
Free Lance Writer $150 per business estimated 40 businesses: $6,000 
Graphic Design ad creation services - $1,000 



Video Creation - $1,000 - $2,500 per video for videos $5,000 
Media campaign: $15,000 
 
 
We intend to begin developing content and resources in the form of well crafted stories, photos, 
videos and ads and acknowledge that this is likely the first phase in a longer campaign.  
   
 
7. BUDGET – $40,000 
 
The OTDB has requested $20,000 for Program Advertising Expenses from the Winchester City 
Council in the FY18 budget. This is the third year for this request which has been approved for 
the last two years and we anticipate receiving the funding when the FY18 budget is formally 
approved. These funds would be used to leverage the requested $20,000 in grant funds for a total 
project budget of $40,000. The OTDB intends to hire a marketing consultant to identify 
appropriate marketing avenues and strategies and assist with ad creation and coordination of 
marketing services. By utilizing professional services this would ensure a more polished look to 
the campaign and more targeted and effective marketing efforts. The cost for these services is 
anticipated at approximately $12,000. The OTDB also intends to hire a photographer to take 
business photos, hire a freelance writer to interview businesses and utilize graphic design 
services to fit these within an ad template. In order to fully implement this project, these stories 
and advertisements must be developed and distributed in such a way that they are seen and heard 
by a previously untapped populace. 
 
Since the OTDB will hire marketing experts to shape a media campaign, the full list of costs per 
ad is not yet finalized. However, we have received estimates from a wide variety of venues 
which we are considering ranging from showing the video at a targeted movie theater to geo 
fencing ads. Copies of some of the quotes are provided for reference. We have also developed a 
budget which shows the amount we currently anticipate spending in each area. 
 
Media campaign based on marketing consultant recommendations expected to include: 
Facebook Ad Boosts, pre roll Youtube, geo fencing, Comcast, Xfinity & Movie Theater Ads. 
Possible Media Campaign budget: 
 
Marketing Services                         $12,000 
Photography Services                    $ 1,000 
Freelance Writer                              $ 6,000 
Graphic Design Services                $ 1,000 
Social Media Advertising               $ 3,000 
Pre roll YouTube Ads                      $ 3,000 
Geo Fencing Ads                              $ 2,000 
Video ProductionServices                 $ 2,500 
Movie Theater Ad                           $ 4,500 
Comcast Ads                                      $ 5,000 
 
Total Budget:                                     $40,000 



 
 
Cost/Activity Category Explanation  
 
Marketing/Advertising/ Promotions  $30,500 
This encompasses hiring a marketing consultant and their strategic, managerial and design 
services as well as the anticipated advertisement costs as outlined above. 
 
Microenterprise Assistance $9,500 
Photography and narratives written by a freelance writer specific to their business as well as the 
videos will be provided to all participating businesses to use for their own benefit and promotion 
and 90% of the participating businesses will be microenterprises so the costs for these services 
are listed under Microenterprise Assistance. 
 
 
 


