
WINCHESTER PARKING AUTHORITY 
October 27, 2016 

 
MEMBERS PRESENT: Dick Helm, Kim Burke & Howard Manheimer 
 
MEMBERS ABSENT: Mike Miller 
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Eden Freeman & 

Jennifer Bell 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:31 a.m. at which time it was 
determined a quorum was not present.  A quorum was determined present at 7:36 
a.m. upon Manheimer’s arrival to the meeting. 

    
II. REVIEW OF SEPTEMBER 2016 MEETING MINUTES 
 

The minutes for September 2016 were submitted by Chairman Helm and, without 
objection, were unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR SEPTEMBER 2016  
 

Anderson reported the following: 
 

• Braddock Autopark construction began today (10/27/2016).  Scheduled work 
is as follows:  Oct. 27 - Nov.11 roof parapet wall repairs, Nov. 2 - 9 double tee 
joint repairs, Nov. 10 - 18 2nd floor west stairwell repairs, and Nov. 16 – 18 3rd 
floor west stairwell repairs and traffic membrane application.   Disruptions with 
parking in certain areas of the garage will occur during the performance of 
work however the garage will continue to remain open for use during the 
construction.  Weather conditions can impact the progression of work that is 
being conducted therefore delays in completion schedules may occur.  It is 
anticipated that all construction work will be completed within one month.  A 
Johnny Blue will be located on the Autopark Lot for the construction crews.   
 

• A request for line repainting at Braddock Autopark was received via Twitter.  
Due to scheduled construction at the garage, WPA staff decided to conduct 
the line repainting during the spring of 2017.  Recently the stairwells were 
vandalized with graffiti and WPA staff had to repaint the affected areas. 
 

• Loudoun Autopark trees and landscaping bush have been trimmed.  The 
bush was trimmed due to sight concerns on the corner of Fairfax Lane and N. 
Loudoun St. 

 
• A tree located at the Braddock Lot was leaning on a city light pole and an 

emergency service call needed to be placed to a tree service for removal and 
clean up. 
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• A window pass thru has been installed at the GW Autopark main office.  WPA 
is waiting for the adjacent speaker and shelf to be installed before the window 
pass thru can be fully functional.  Caulking and broken brick repairs have 
been made to the GW Autopark roof stairwell area.  It appeared that the 
caulking had been hand-picked and removed by individuals.  WPA is working 
to repair several joint areas on the roof as well.  GW Autopark has also 
experienced graffiti and fire extinguisher discharge vandalism recently.  WPA 
staff had to work to remove the graffiti from the stairwell windows and clean 
up the residue from the fire extinguisher discharges.  A total of 5 fire 
extinguishers have been discharged thus far.  WPA staff was on site and 
managed to witness one of the fire extinguisher vandalism events and called 
the Police Department which resulted in no trespassing notices being issued 
and the parents of the individual reimbursing the costs of recharging the fire 
extinguishers that were discharged.  Due to the spike in vandalism, WPA has 
requested for additional police patrols for GW Autopark between the hours of 
6 pm. to 6 am.  In addition, WPA is anticipating relocating the roof stairwell 
fire extinguisher boxes to other areas within the garage that is covered by 
video camera surveillance.     
 

• There has been an increase of vandalism on the Hable Lot whereas reserved 
parking signage has been stolen, trash has increased, and incidents of 
loitering have occurred.  WPA has been asked by Hables to install no loitering 
signage on the lot.  It is hopeful that the Police Department can provide 
enforcement.   
 

• Work is continuing on the Plaza Lot to install the painted black meter heads, 
black meter sleeves and bases for the meters which was all work conducted 
in-house. 

 
• WPA has completed the purchase and received the new truck and plow for 

the maintenance staff.  An appointment has been made to apply a spray on 
bed liner. 
 

• Met with Market Street Church representatives on Sept. 29, 2016 to discuss 
adding one handicap space, having at least three loading zones and the 
remaining unmetered spaces.  WPA has put in a request with the police 
department to jointly work on this issue as they will have to approve the 
handicap spaces and loading zones.   
 
Helm replied perhaps meters should be installed in this area first before 
redesigning the entire parking scheme.  Bell stated that a very busy daycare 
center is located in this area which does impact parking adding that the 
installation of meters in this area would help to alleviate some of parking 
problems.  

 
• Aroma Deli requested that a loading zone be established for his customers for 

pick up and take out orders.  The owner expressed concerns about the 
current parking situation.  The Police Department denied the request for an 
additional loading zone in this area.  The owner of Aroma Deli was informed 
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about the WPA booth advertising program and has been provided an 
application. 

 
Helm asked Anderson why the fire department was at Loudoun Autopark recently to 
which Anderson replied that the fire department was using Loudoun Autopark for a 
training exercise. 
 

IV. REVENUE REPORT FOR SEPTEMBER 2016 (Quarterly) 
 

The grand revenue total for September 2016 was $102,157, a decrease of $3,705 or 
-3% in comparison to September 2015.  Total hourly revenue for September 2016 
was $22,163, an increase of $1,492 or 7% in comparison to September 2015.  Rent 
revenue for September 2016 was $56,204, a decrease of $7,479 or -12% in 
comparison to September 2015. Total meter and fine revenue for September 2016 
was $22,815, an increase of $2,795 or 14% in comparison to September 2015.  
There was no miscellaneous revenue to report for September 2016.  Validation 
coupon revenue for September 2016 was $975.  Total hourly parking tickets for 
September 2016 was 15,213 displaying an increase of 1,118 tickets in comparison 
to the previous month.  At the end of September 2016, there were 965 spaces or 
69% total utilization of spaces being rented at all four parking garages with a total of 
435 spaces available for rent. Of the 435 spaces available for rent, 262 spaces were 
located on the roof and 173 spaces were located undercover.  Garage breakdown of 
available spaces for rent was Loudoun Autopark having 154 spaces, Braddock 
Autopark having 63 spaces, Court Square Autopark having 110 spaces and GW 
Autopark having 108 spaces.  At the end of September 2016 the total revenue for 
FY 2017 was $319,084 or a 3% increase in comparison to the previous fiscal year. 
 
The total revenue for the first quarter of 2016 was $319,084, an increase of $8,338 
or 3% in comparison to the first quarter of 2015.  Total meter and fine revenue for 
the first quarter of 2016 was $69,855, a decrease of $3,640 or -5% in comparison to 
the first quarter of 2015. Total hourly revenue for the first quarter of 2016 was 
$66,992, a decrease of $1,280 or -2% in comparison to the first quarter of 2015.  
Total rent revenue for the first quarter of 2016 was $178,067, an increase of $11,026 
or 7% in comparison to the first quarter of 2015.  Miscellaneous revenue for the first 
quarter of 2016 was $2,379. Total validation coupon revenue for the first quarter of 
2016 was $1,791, an increase of $38 or 2% in comparison to the first quarter of 
2015.   
 
Helm noted an upward spike in the reported quarterly rent revenues to which 
Anderson explained that the school board yearly rental payment was included in the 
reported figures.   

 
V. OLD BUSINESS 
 

No items were listed for discussion on the agenda. 
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VI. NEW BUSINESS 

 
1.  Parking Committee Update  
 
Anderson informed the Authority that she and Manheimer have not been able to 
schedule a preliminary meeting date at this time.  A scheduled meeting date is in 
progress. 
 
2.  Christmas Parade Scheduled for Nov. 28, 2016 
 
Anderson informed the Authority that last year the parking rate was set for a flat fee 
of $5 to park in the garages with WPA staff working in the lanes.  Anderson provided 
an example of the signage that will be used for this event for review.  The signage 
explained specific garage exiting information personalized to Braddock, GW and 
Court Square Autoparks. 
 
On motion duly made by Burke and seconded by Manheimer, the Authority 
approved the parking operations of the garages for the Christmas Parade scheduled 
for Nov. 28, 2016 for a flat fee of $5 to be charged at all garages. 

 
3.  First Night Winchester Sponsorship Request 
 
Anderson explained that First Night Winchester has submitted a sponsorship 
application for the four parking garages during their New Year’s Eve event.  
Anderson said this arrangement will be the same as last year and that it did work 
very well.  Anderson added that WPA will provide the necessary barricades needed 
to block off the rooftops of the garages and FNW will provide the advertisement 
signage.  Helm asked if the fee for the sponsorship would remain the same as last 
year to which Anderson replied yes.  Helm asked Anderson if any WPA staff will be 
required to monitor the rooftops due to a fireworks incident that occurred last year.  
Anderson replied that extra WPA staffing would not be necessary. 
 
On motion duly made by Burke and seconded by Manheimer, the Authority 
approved the submitted garage sponsorship application from First Night Winchester 
for their New Year’s Eve event.  The fee is to be set for a flat rate of $2,000. 
 
4.  Executive Session 
 
Upon Motion duly made by Burke and seconded by Manheimer, the Authority 
unanimously approved to convene in executive session pursuant to 2.2-3711 (A) (3) 
of the Code of Virginia for discussion or consideration of the acquisition of real 
property for a public purpose, or of the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the bargaining position 
or negotiations of the Authority. 
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Return to Open Meeting 
 
Upon Motion duly made by Manheimer and seconded by Burke, at the conclusion of 
the executive session concerning the discussion or consideration of the acquisition 
of real property for a public purpose, or the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the bargaining position 
or negotiating strategy, the following Resolution was unanimously adopted upon roll 
call vote as set forth below: 

 
WHEREAS, the Winchester Parking Authority has concluded its “closed meeting” at 
a meeting held on October 27, 2016, and desires to return to an “open meeting,” and  

 
WHEREAS, the adoption of this Resolution is intended to serve as the “Certificate” 
described in Section 2.2-3712 (D) of the Code of Virginia (1950, as amended). 

 
NOW THEREFORE, BE IT RESOLVED that the Winchester Parking Authority does 
hereby reconvene in an “open meeting” at its meeting held on October 27, 2016; and  

 
BE IT FURTHER RESOLVED that each and every Member of said Authority who 
votes in the affirmative for this Resolution does thereby certify to the best of each 
Member’s knowledge that only public business matters lawfully exempted from open 
meeting requirements of the Virginia Freedom of Information Act were heard, 
discussed or considered during the closed meeting, and that only such public 
business matters were identified in the Motions which convened the closed meeting 
were heard, discussed or considered during the course of said closed meeting by 
the Authority: 

 
 Roll Call  Vote 
 Helm   Aye 
 Burke   Aye 

            Manheimer  Aye 
 
Upon the open meeting, the Authority briefly discussed a recent situation that 
involved vehicles owned by Polly’s Cab.  Anderson informed the Authority that the 
Police Department is currently addressing the situation. 
  

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:18 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday December 1, 
2016 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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