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WINCHESTER PARKING AUTHORITY 
November 30, 2017 

 
MEMBERS PRESENT: Dick Helm & William Armstrong  
 
MEMBERS ABSENT: Howard Manheimer & Mike Miller 
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Jennifer Bell & Shawn 

Hershberger   
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:34 a.m. at which time it was 
determined that a quorum was not present.   

   
II. REVIEW OF OCTOBER 2017 MEETING MINUTES 
 

The minutes were submitted by Chairman Helm at which time a quorum was not 
present. The Authority was unable to approve the October meeting minutes 
however, it was noted that the minutes appeared to be satisfactory. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR OCTOBER 2017  
 

Anderson reported the following: 
 

• New Christmas wreaths were purchased from Kimberly’s to replace the worn 
wreaths that are displayed on all of the garages during the holiday season.  
Anderson gave a special thank you to Jennifer Bell for providing the large red 
bows needed to attach to the new wreaths.  The wreaths have been placed at 
all of the autoparks. 
 

• WPA met with SVEC representatives to discuss energy efficient lighting 
options for the autoparks.  SVEC conducted an analysis should WPA decide 
to convert its current lighting inside all of the autoparks to LED lighting 
fixtures.  Anderson and Helm organized a meeting with Energy Systems 
Group to ask for their assistance in providing WPA with an energy audit. 
 

• WPA maintenance staff adjusted paystations, DVR equipment, time clocks 
and the Loudoun Autopark clock tower for daylight savings time. 
 

• WPA has been working with the City of Winchester to convert its department 
cell phones and service from Sprint over to Verizon.  This telecommunications 
switchover is part of a citywide initiative.   
 

• WPA continues to conduct interviews for its Maintenance Technician III 
position. 
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Helm asked Anderson if she has reviewed the submitted applications for the 
Maintenance Tech. III position.  Helm explained to the Authority that there are 
certain technical qualifications required from applicants for this job position.  

 
IV. REVENUE REPORT FOR OCTOBER 2017   
 

Anderson reported the grand revenue total for October 2017 was $107,429, an 
increase of $20,642 or 24% in comparison to October 2016.  Total hourly revenue 
for October 2017 was $30,722, an increase of $8,097 or 36% in comparison to 
October 2016.  Rent revenue for October 2017 was $59,541, an increase of $18,454 
or 45% in comparison to October 2016.  Total meter and fine revenue for October 
2017 was $16,801, a decrease of $5,874 or -26% in comparison to October 2016. 
There was no miscellaneous revenue to report for October 2017.  Validation coupon 
revenue for October 2017 was $365.  Total hourly parking tickets for October 2017 
was 11,956 displaying a decrease of 4,560 tickets in comparison to the previous 
month.  At the end of October 2017, there were 1017 spaces or 73% total utilization 
of spaces being rented at all four parking garages with a total of 383 spaces 
available for rent. Of the 383 spaces available for rent, 250 spaces were located on 
the roof and 133 spaces were located undercover.  At the end of October 2017 the 
total revenue for FY 2018 was $446,334 or 10% in comparison to the previous fiscal 
year.   
 
Armstrong inquired as to why hourly revenues at Braddock Autopark have 
significantly increased.  Anderson explained that revenue reports are finally 
reflecting the hourly rate increase that was implemented at Braddock Autopark on 
October 2, 2017.  Bell added that public attendance at downtown events have been 
impressive which would also contribute to WPA hourly revenues.  Anderson noted 
that hourly revenue for Braddock Autopark increased by $6,000 in comparison to the 
previous year.  Anderson added that Parkmobile revenues will increase overall 
revenue totals as well in the future.   
 
Armstrong asked if information could be obtained concerning how many individuals 
have downloaded the Parkmobile app to their phones.  Anderson stated that she 
would contact Parkmobile and review the reports to obtain the information.  Helm 
noted that promotions for the Parkmobile app should continue. 
 
Helm noted that WPA experienced increases in revenues but suffered decreases in 
the meter and fine revenues.  Helm speculated that this was probably the result of 
the Meter Enforcement Officer (Webber) being absent on long term medical leave.  
Helm stated that meter and fine revenues should improve now that Webber has 
returned to work.  Anderson informed the Authority that she has noticed Braddock 
Autopark hourly parkers are beginning to either consider or have chosen to rent 
spaces at the garage since the hourly rate increase went into effect.  Helm stated 
that parking demands have increased however; WPA does not have a need to 
evaluate the building of an additional parking garage at this time.  Armstrong asked 
what criteria would be used by the Authority to determine the need for building a new 
garage.  Helm explained that the decision to build an additional garage would 
depend on many variables such as opportunities to obtain land for garage placement 
and an overall analysis of the downtown area to determine parking needs.     
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V. OLD BUSINESS 
 

1.  Loading Zone Ordinance Update 
 
Helm informed the Authority that the first reading with Council on the proposed 
loading zone ordinance changes has been completed.  Armstrong stated that in his 
opinion, a 30 minute time limit for parking in a loading zone was more reasonable 
than the 15 minute time limit suggested by Council.  Helm explained that Council was 
attempting to establish different stipulations in accordance with different types of 
loading zones.  Helm stated that WPA will need to wait and see what directives 
Council provides. 

 
2.  Holiday (Christmas) Parade Update 
 
Anderson reported to the Authority that 629 vehicles utilized the parking garages 
during the Christmas Parade event and a revenue total of $3,145 was collected.  
Anderson provided the breakdown of garage activity as follows:  Loudoun Autopark 
had 170 vehicles for a total of $850, Court Square Autopark had 177 vehicles for a 
total of $885, Braddock Autopark had 44 vehicles for a total of $220 and GW 
Autopark had 238 vehicles for a total of $1,190.  Anderson noted that Kelly Services, 
who was contracted to staff the lanes in the garages during the event, did experience 
difficulties due to staffing being overwhelmed by the number of vehicles entering the 
garages to park for the event.  Anderson added that despite the difficulties, the staff 
from Kelly Services managed to persevere.    

 
VI. NEW BUSINESS 

 
1.  WPA FY 2019 Budget Review Discussion 
 
Anderson reported that the budget for FY 2019 is balanced.  Anderson explained 
that WPA actually submits to Finance its estimated projected revenue and 
expenditure totals.  Anderson noted that potential rate increases were not included 
in the submitted projections adding that even though the budget was evenly 
balanced, there will not be any extra funds available to provide to fund balance.  
Helm noted that in his opinion, $60,000 did not seem like quite enough money to 
reserve for capital maintenance.  Anderson stated that if the Authority wished to 
allocate more funds towards capital maintenance, it would need to impose another 
rate increase.  Anderson reminded the Authority that Parkmobile will generate 
additional revenues but probably will not generate enough to increase the funds for 
capital maintenance.   
 
Armstrong asked for clarification on fines and forfeitures.  Anderson explained that 
fines and forfeitures are funds from fines collected from parking tickets issued.  
Anderson informed the Authority that WPA has budgeted for costs associated with 
the purchase of additional cameras for garage stairwells noting that the cameras are 
needed for security purposes.  Armstrong asked Anderson how many cameras are 
required for coverage of three garage stairwells.  Anderson replied that WPA did not 
specify exact number of cameras needed but allocated an estimated expenditure 
amount necessary to purchase 1 DVR and an undetermined number of cameras.  
Anderson added that WPA will need to continue to purchase spare parts for its 
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paystations.  Anderson noted that a $5 monthly rental rate increase was included in 
the budget for FY 2020 and concluded that the budget for FY 2019 must be 
submitted to Finance by December 2017.  Helm stated that an approval of the 
budget cannot be given due to a quorum not being present at this meeting however; 
the Authority suggested that Anderson proceed to submit the FY 2019 budget to 
Finance. 

 
2.  Shenandoah Apple Blossom Festival (SABF) Request 
 
Anderson informed the Authority that SABF has submitted a request for the use of 
the Cork Lot and its adjacent sidewalks during the festival.  Anderson noted that the 
request is the same as years past and acknowledged that a quorum is not present 
for approval.  Anderson asked the Authority if this request could be added to the 
agenda for next month’s meeting.  Helm asked Anderson to inform SABF that the 
Authority intends to approve this request but will have to wait for a quorum to be 
present before making a final decision. 

 
3.  Energy Efficiency Update Discussion 
 
Helm informed the Authority that he and Anderson have spoken with Shenandoah 
Valley Electric Coop. (SVEC) about funding of LED lighting for the garages.  SVEC 
does not provide funding for LED lighting conversions.  Helm added that the next 
course of action for WPA is to have a lighting analysis completed so as to determine 
what lighting options are available and will best suit WPA lighting needs.  Anderson 
added that SVEC did suggest that WPA convert the lighting on the ground floor at 
GW Autopark over to LED lighting.  Anderson added that Shawn Hershberger (City 
Economic Redevelopment) researched solar panels as a viable option for WPA to 
consider for lighting needs.  Hershberger informed the Authority that he was able to 
find one state entity that would subsidize energy conservation however; the funding 
is for private and not commercial usage.  Hershberger suggested that the Authority 
could possibly maneuver around this stipulation if a board member or designated 
person would apply on behalf of WPA as a means to present itself as a private and 
not commercial entity.  Otherwise, Hershberger noted that WPA should continue to 
work with SVEC on this matter as he could not locate any subsidies for commercial 
funding of energy conservation lighting.  Anderson assured the Authority that WPA 
will continue to pursue this as a community project. 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:04 a.m. The next 
meeting of the Winchester Parking Authority is scheduled for Thursday January 25, 
2018 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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