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WINCHESTER PARKING AUTHORITY 
January 26, 2017 

 
MEMBERS PRESENT: Dick Helm, Kim Burke & Howard Manheimer 
 
MEMBERS ABSENT: Mike Miller & Mark Bloomfield  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch & Eden Freeman 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:36 a.m. at which time it was 
determined a quorum was present. 

   
II. REVIEW OF DECEMBER 2016 MEETING MINUTES 
 

The minutes for December 2016 were submitted by Chairman Helm and, without 
objection, were unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR NOVEMBER & DECEMBER 2016  
 

Anderson reported the following: 
 

• The roof exit light on the Braddock St. side of Braddock Autopark has been 
replaced.  The 6800 in lane paystation required a coin slot adjustment due to 
repeated coin jams.  The 7800 walk up paystation required repairs to the 
wiring due to receipt unavailable message continually being displayed on the 
screen.  Both repairs were conducted in house by maintenance staff.  The 
walk up paystation is continuing to suffer from difficulties with its software and 
Whitaker Parking Systems has been on site on numerous occasions to make 
the repairs.  Whitaker Parking Systems is scheduled to return soon to update 
the paystation software. 
 

• Replaced GW Autopark Kent St top level elevator shaft heater at a cost of 
$1,300.  The expansion tank on the hot water heater in the GW Autopark 
office was replaced due to rust and water leakage.  The cable monitor on the 
Kent St. paystation has been replaced in addition to a ballast replacement 
over space 558 on the 5th level.  Due to the increase of vandalism over the 
last several months, electric to the stairwell outlets at GW Autopark have 
been disconnected and the roof stairwell cameras have been adjusted for 
maximum viewing coverage. Additional police patrols in the garage have 
been increased and WPA is in the process of obtaining estimates for the cost 
of two additional cameras for placement at the elevator and roof door 
accesses.  
  

• At Court Square Autopark, the emergency light in the Boscawen St. stairwell 
has been replaced.  Rate signage at the garage has been repaired and 
reinstalled due to wind damage. 
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• The online GIS parking map has been launched and thus far 125 individuals 
have utilized it.  The replacement of 100 meter domes on the street has been 
completed.  Two meters have been removed on Piccadilly St. at the request 
of the Public Services Director due to sight line concerns.  WPA has planned 
to relocate those meters to Cork St. at the Market St. Church once the other 
additional meters are retimed to a 2 hour maximum parking limit and installed 
in the spring. 
 

• Continue to work with Purchasing Dept. in regards to the establishment of a 
mobile payment option system for metered parking.  WPA has provided an 
outline of requirements for the mobile payment system and purchasing is 
actively seeking out possible entities that currently have contracts established 
in hopes that the city may be able to arrange a ride onto an existing contract. 
 

• WPA has been actively testing the credit card on file payment option over the 
last several months.  Testing has gone very well and WPA is currently in the 
test pilot mode and will plan to test one monthly rental customer from each 
garage prior to the actual launching of this form of payment option.  

 
Burke asked Anderson if WPA will have to absorb all costs involved with the repairs 
to the walk up paystation to which Anderson replied yes. 

 
IV. REVENUE REPORT FOR NOVEMBER & DECEMBER 2016 (Quarterly) 
 

The grand revenue total for November 2016 was $96,286, an increase of $19,428 or 
25% in comparison to November 2015.  Total hourly revenue for November 2016 
was $21,628, an increase of $5,063 or 31% in comparison to November 2015.  Rent 
revenue for November 2016 was $54,285, an increase of $15,122 or 39% in 
comparison to November 2015. Total meter and fine revenue for November 2016 
was $19,685, an increase of $1,005 or 5% in comparison to November 2015.  There 
was no miscellaneous revenue to report for November 2016.  Validation coupon 
revenue for November 2016 was $688.  Total hourly parking tickets for November 
2016 was 8,592 displaying a decrease of 5,374 tickets in comparison to the previous 
month.  At the end of November 2016, there were 959 spaces or 69% total utilization 
of spaces being rented at all four parking garages with a total of 441 spaces 
available for rent. Of the 441 spaces available for rent, 261 spaces were located on 
the roof and 180 spaces were located undercover.  Garage breakdown of available 
spaces for rent was Loudoun Autopark having 150 spaces, Braddock Autopark 
having 68 spaces, Court Square Autopark having 110 spaces and GW Autopark 
having 113 spaces.  At the end of November 2016 the total revenue for FY 2017 
was $502,157 or 2% in comparison to the previous fiscal year. 
 
The grand revenue total for December 2016 was $67,516, a decrease of $19,794 or 
-23% in comparison to December 2015.  Total hourly revenue for December 2016 
was $18,217, a decrease of $3,169 or -15% in comparison to December 2015.  Rent 
revenue for December 2016 was $30,527, a decrease of $11,549 or -27% in 
comparison to December 2015. Total meter and fine revenue for December 2016 
was $16,350, a decrease of $7,310 or -31% in comparison to December 2015.  
Miscellaneous revenue for December 2016 was $2,000 due to First Night 
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Winchester sponsorship of garage parking for their New Year’s Eve event.  
Validation coupon revenue for December 2016 was $422.  Total hourly parking 
tickets for December 2016 was 17,749 displaying an increase of 9,157 tickets in 
comparison to the previous month.  At the end of December 2016, there were 975 
spaces or 70% total utilization of spaces being rented at all four parking garages 
with a total of 425 spaces available for rent. Of the 425 spaces available for rent, 
256 spaces were located on the roof and 169 spaces were located undercover.  
Garage breakdown of available spaces for rent was Loudoun Autopark having 144 
spaces, Braddock Autopark having 63 spaces, Court Square Autopark having 105 
spaces and GW Autopark having 113 spaces.  At the end of December 2016 the 
total revenue for FY 2017 was $569,673 or -1% decreases in comparison to the 
previous fiscal year. 
 
The total revenue for the second quarter of 2016 was $250,589, a decrease of 
$16,776 or -6% in comparison to the second quarter of 2015.  Total meter and fine 
revenue for the second quarter of 2016 was $58,710, a decrease of $4,735 or -7% in 
comparison to the second quarter of 2015. Total hourly revenue for the second 
quarter of 2016 was $62,470, an increase of $3,524 or 6% in comparison to the 
second quarter of 2015.  Total rent revenue for the second quarter of 2016 was 
$125,899, a decrease of $12,856 or -9% in comparison to the second quarter of 
2015.  Miscellaneous revenue for the second quarter of 2016 was $2,090. Total 
validation coupon revenue for the second quarter of 2016 was $1,420, a decrease of 
$2,799 or -66% in comparison to the second quarter of 2015.   
 
Helm noted that revenues increased in November and declined in December 
reflecting a growth rate of 1%.  Anderson noted that approximately $50,000 in 
overall revenues is needed to remain aligned with the FY 2017 budget projections.  
Burke added that she was hopeful January 2017 revenues will show improvement.  
Helm stated that revenues are coming in at approximately 8% behind the budget 
projections and budget cuts may become a necessary item.  Anderson noted that a 
rate increase discussion will be forthcoming on the meeting agenda for February 
2017 adding that WPA cannot afford to cut $50,000 from its current budget. 
 
Manheimer noted that revenues for the months of November and December in FY 
2014 are almost identical with those of November and December in FY 2016 
however; these same months in FY 2015 appear to be abnormal.  Anderson noted 
that during the month of December, events and holiday parties will affect revenue 
numbers.  Anderson added that much of the revenues generated during the month 
of December will actually be reflected in January revenue totals.  Helm questioned 
what WPA could do proactively to generate additional revenues.  Anderson stated 
that WPA could collaborate with Amy Simmons, Communication’s Manager for the 
City, in developing marketing strategies to promote monthly parking.  Anderson 
added that WPA had previously participated in a campaign to promote monthly 
parking by adding information inserts on garage parking options with parking meter 
violation tickets. Freeman stated that the inserts could be added with water and 
sewer bills as well if the Authority wished to continue with this type of marketing 
promotion.  Anderson stated that WPA will likely encounter decreases in hourly 
revenues as it attempts to promote or direct customers to utilize the other parking 
garages besides Braddock Autopark in an effort to alleviate continued parking 
pressures in that particular garage.  Helm stated that the Authority should consider 
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options with marketing and advertising to promote parking with Burke adding that the 
Authority should be mindful of its spending for marketing items and keep the 
expenditure for this as low as possible.  Anderson stated that monthly rentals have 
increased over time adding that WPA will begin to research marketing promotional 
items.    
 
At this time Helm requested that the Authority add and address a request from the 
Shenandoah Apple Blossom Festival as an old business item.  

 
V. OLD BUSINESS 
 

1.  Shenandoah Apple Blossom Festival (SABF) Sidewalk Request 
 
Helm informed the Authority that it received a request from SABF for permission to 
use the sidewalks in front of the Cork Lot during the festival for chair sales. Helm 
added that SABF has used sidewalks in front of lots for this purpose in the past 
without Authority permission and indicated that it was not understood why SABF is 
asking for permission now. Helm noted that the Authority does not have ownership 
of the sidewalks therefore it cannot grant permissions for usage.  Freeman 
suggested that this situation should remain as the practice.  Helm agreed that this 
matter be left as is however; the Authority may want to consider adding a rider in the 
future to lot lease agreements that would address this type of situation with guidance 
from Council.  Freeman stated that the City will pursue a solution to this matter. 
 
Anderson requested that the Authority discuss the parking rate structure for the 
Shenandoah Apple Blossom Festival weekend.  Anderson noted that last year’s rate 
was a flat fee of $15 to park in the garages for either Friday or Saturday parking.  
Anderson added that using a flat rate worked very well with overall operations.  Helm 
asked Anderson if WPA was comfortable with the rate structure from last year to 
which Anderson replied yes. Helm noted that the $15 flat fee would probably be the 
maximum rate that WPA could comfortably charge for parking during the festival 
weekend.  Freeman noted that the parking fees could possibly be elevated higher 
depending upon the popularity of celebrities scheduled to attend the festival.  
 
Anderson informed the Authority that for the Friday of the festival weekend, two 
large events are being hosted at the GW Hotel and Piccadilly Public House which 
will impact GW Autopark.  The Ladies’ Commonwealth Luncheon is scheduled from 
11 am - 1 pm at the GW Hotel and the BB&T Men’s Commonwealth Luncheon is 
scheduled from 11 am - 2 pm at the Piccadilly Public House.  Anderson noted that in 
the past, parking in the garages was under normal operations until either 11 am or 
12 noon before staff began to charge the $15 flat fee and collect money in the lanes.  
Anderson added that smaller events have occurred near GW Autopark in the past on 
the Friday of the festival prior to the time staff is scheduled to work in the lanes.  
Those parkers took tickets as normal and paid the paystation upon exiting. Anderson 
explained that staff would assist parkers paying the paystation when exiting in 
addition to charging $15 in the lane upon entering.  Anderson asked the Authority in 
light of the addition of another event scheduled simultaneously for Friday occurring 
next door to the GW Autopark, if the Authority would want to consider charging the 
$15 flat fee earlier in the day than the normal scheduled time of 12 noon.   
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Freeman suggested that a flat fee of $5 could be charged up until 12 noon then the 
$15 flat rate can apply as normally scheduled.  Manheimer expressed concerns with 
changing the way operations have been conducted in the past, citing that event 
attendees who have paid little in the past would not welcome having to now pay $15 
for parking.  Freeman stated that a $5 flat fee would not be much more of an 
increase than the normal daily rate for parking that event attendees are presently 
accustomed.  Manheimer asked Anderson if the exit gate arms are to remain open 
during the night to which Anderson replied yes.  Manheimer noted that customers 
could enter and park for the $5 fee and overstay beyond 12 noon when the $15 rate 
is in effect, thus leaving without paying the proper fees.  Anderson stated that this 
scenario does happen during the festival weekend and there is not a management 
way to prevent it from occurring.  Freeman added that when charging fees upon 
entry, the risk is assumed that customers may overstay as opposed to charging fees 
when exiting.  Helm suggested that event parking rate could be set at a $5 flat rate 
from 11 am – 4 pm and then subsequently charge the $15 flat fee from that point 
forward.  Anderson noted decreases in revenue will occur if the $15 flat fee is 
charged after 4 pm.   
 
Anderson informed the Authority that WPA attempted to reach an arrangement for 
SABF to purchase advanced reserved tickets for parking that in turn they could 
include with their event sales to which they declined to participate.  Manheimer 
questioned the response of customers who purchase a reserved ticket at the $15 
rate only to discover afterwards that they could have paid a $5 fee for parking if they 
arrived before 11 am the day of the event.  Anderson replied that this could happen 
and it could be assumed that the customer would probably be very displeased.  
Helm suggested that WPA could use a special pass for the $5 rate that explains the 
time limits this fee would cover with instruction to exit by a certain established time 
period.  Anderson noted this would be very difficult to manage however; WPA could 
attempt this if the Authority wanted to implement this scenario.  Helm acknowledged 
that events do collide together during the festival weekend and it does make 
management problematic with access to only one exit located at Kent St.  Anderson 
stated this discussion will be added to next month’s meeting agenda for further 
discussion.  

 
2.  First Night Winchester Update 
 
Anderson reported to the Authority that during First Night Winchester New Year’s 
Eve event, approximately 830 vehicles utilized the garages for parking.  Anderson 
noted that attendance for the event declined in comparison to the previous year 
adding that Bayliss Wealth Management sponsored the event parking both years.  
Helm asked if Mr. Bayliss would be interested in doing a sponsorship for next year to 
which Anderson replied that Mr. Bayliss has expressed interest in sponsoring 
parking for this event next year and for years to come. 
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VI. NEW BUSINESS 
 

1.  Executive Session 
 

Upon Motion duly made by Burke and seconded by Manheimer, the Authority 
unanimously approved to convene in executive session pursuant to 2.2-3711 (A) (3) 
of the Code of Virginia for the purpose of discussion or consideration of the subject 
of the acquisition or disposition of an interest in real property for a public purpose 
where bargaining is involved, and where if made public, the bargaining position or 
financial interest of the Authority would be adversely affected. 

 
Return to Open Meeting 
 
Upon Motion duly made by Burke and seconded by Manheimer, at the conclusion of 
the executive session concerning the discussion or consideration of the acquisition 
of real property for a public purpose, or the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the bargaining position 
or negotiating strategy, the following Resolution was unanimously adopted upon roll 
call vote as set forth below: 

 
WHEREAS, the Winchester Parking Authority has concluded its “closed meeting” at 
a meeting held on January 26, 2017, and desires to return to an “open meeting,” and  

 
WHEREAS, the adoption of this Resolution is intended to serve as the “Certificate” 
described in Section 2.2-3712 (D) of the Code of Virginia (1950, as amended). 

 
NOW THEREFORE, BE IT RESOLVED that the Winchester Parking Authority does 
hereby reconvene in an “open meeting” at its meeting held on January 26, 2017; and  

 
BE IT FURTHER RESOLVED that each and every Member of said Authority who 
votes in the affirmative for this Resolution does thereby certify to the best of each 
Member’s knowledge that only public business matters lawfully exempted from open 
meeting requirements of the Virginia Freedom of Information Act were heard, 
discussed or considered during the closed meeting, and that only such public 
business matters were identified in the Motions which convened the closed meeting 
were heard, discussed or considered during the course of said closed meeting by 
the Authority: 

 
 Roll Call  Vote 
 Helm   Aye 
 Burke   Aye 
 Manheimer  Aye 

            Miller   Absent 
  Bloomfield  Absent 
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VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:16 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday, February 23, 
2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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