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WINCHESTER PARKING AUTHORITY 
February 23, 2017 

 
MEMBERS PRESENT: Dick Helm, Kim Burke & Howard Manheimer 
 
MEMBERS ABSENT: Mike Miller & Mark Bloomfield  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Tyler Schenck & 

Jennifer Bell 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:31 a.m. at which time it was 
determined a quorum was not present.  A quorum was determined present at 7:34 
a.m. upon Manheimer’s arrival to the meeting. 

   
II. REVIEW OF JANUARY 2017 MEETING MINUTES 
 

The minutes for January 2017 were submitted by Chairman Helm and, without 
objection, were unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR JANUARY 2017  
 

Anderson reported the following: 
 

• George Washington Autopark experienced a power outage on February 12, 
2017 due to a wind storm that passed through the region.  Battery backup 
power to the gate arms have a maximum of 4 hours before expiring therefore; 
the exit gates were manually put into the up position since it was unknown 
how long the outage would last.  Shenandoah Valley Electric Coop. (SVEC) 
scheduled an 8 hour power outage which occurred on Sunday February 19, 
2017 in order to perform an installation of a junction box located at the back of 
GW Autopark on the Kent St. end of the building.  SVEC was not able to 
install the junction box where it previously had planned due to the parking 
garage’s foundation therefore the box was relocated at the corner of the 
garage next to the Frederick County Municipal Building’s drive thru lane. 
SVEC has stated they will install bushes belonging to WPA that was removed 
for the initial installation site and in addition, is willing to purchase bushes to 
conceal the new junction box.  The lithium batteries used to power the boards 
in the ticket dispensers have been replaced.  The batteries are custom made 
and work was conducted in house by maintenance staff.  Notice signage was 
installed around the filterra at GW Autopark instructing to keep the grate clear 
at all times.    
 

• Maintenance staff continues to clean up the landscaping at Court Square 
Autopark before it is time to mulch in the spring. 
  

• Whitaker Parking Systems will have to return to Braddock Autopark in order 
to conduct software repairs to the walk up paystation as was mentioned at 
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last month’s meeting.  Due to tattering and overall weather damage, the 
American and State flags at Braddock Autopark have been replaced. 
   

• Booher and Assoc. is in the process of retiming 4 of the meters needed for 
installation on Cork St. adjacent to Market St. Church.  As soon as the meters 
arrive completed with a 2 hour time limit, WPA will contact Miss Utility, core 
drill the sidewalks and install the meter posts and housings. 
 

• Purchasing Dept. is still working with WPA towards the establishment of a 
mobile payment option system for metered parking.  WPA has provided an 
outline of requirements for the mobile payment system and purchasing is 
actively seeking out possible entities that currently have contracts established 
in hopes that the city may be able to arrange a ride onto an existing contract. 
Operational logistics are being examined such as flashing violations on 
meters that have been paid by a pay by cell program, etc.  Many city code 
sections will need to be revised to implement a pay by cell program therefore; 
a CAM (Council Action Memorandum) will have to be drafted and submitted 
to Council for necessary approvals.  Several localities that use pay by cell 
programs have been contacted in order to obtain comparison information for 
the CAM.  WPA will submit all items to the Authority for its review and 
approval as soon as the Purchasing Dept. makes a purchasing determination 
to proceed forward. 
 

• Whitaker Parking Systems have updated software on the Build 19 computer 
system in the WPA main office which will be used to establish a credit card on 
file payment system for its rental customers.  It is hopeful that the software 
update will correct ongoing issues with the operations of the credit card on file 
system.  WPA has been testing the system over the last several months with 
its own procurement card and is currently entering the test pilot mode phase 
of collecting rental payments from one rental account from each garage prior 
to launching. 

 
IV. REVENUE REPORT FOR JANUARY 2017 
 

The grand revenue total for January 2017 was $133,270, an increase of $54,622 or 
69% in comparison to January 2016.  Total hourly revenue for January 2017 was 
$25,908, an increase of $14,427 or 126% in comparison to January 2016.  Rent 
revenue for January 2017 was $79,203, an increase of $30,491 or 63% in 
comparison to January 2016. Total meter and fine revenue for January 2017 was 
$27,820, an increase of $9,365 or 51% in comparison to January 2016.  There was 
no miscellaneous revenue to report for January 2017.  Validation coupon revenue 
for January 2017 was $339.  Total hourly parking tickets for January 2017 was 
10,589 displaying a decrease of 7,160 tickets in comparison to the previous month.  
At the end of January 2017, there were 971 spaces or 70% total utilization of spaces 
being rented at all four parking garages with a total of 429 spaces available for rent. 
Of the 429 spaces available for rent, 257 spaces were located on the roof and 172 
spaces were located undercover.  Garage breakdown of available spaces for rent 
was Loudoun Autopark having 149 spaces, Braddock Autopark having 58 spaces, 
Court Square Autopark having 106 spaces and GW Autopark having 116 spaces.  At 
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the end of January 2017 the total revenue for FY 2017 was $702,943 or 7% in 
comparison to the previous fiscal year. 
 
Helm noted that even though revenues continue an unexplainable ebb and flow 
cycle, the revenues have bounced back and is looking much better.  Anderson 
informed the Authority that monthly rentals are currently at 970 and holding adding 
that two businesses have inquired about renting a total of 18 spaces between the 
two entities.  Manheimer noted that hourly revenues have exploded. Burke noted 
that revenues at Braddock Autopark have done very well. Helm added that space 
rentals are currently the driving force in increased and stabilized revenues. 

 
V. OLD BUSINESS 
 

There were no items on the agenda for discussion. 
 
 
VI. NEW BUSINESS 

 
1.  Utility Bill Insert and Parking Ticket Envelope Sticker Parking Promotion 
 
Anderson presented to the Authority a draft of a flyer to be included with City utility 
bills and a sticker to be placed inside of parking citation envelopes to promote 
monthly parking of the garages.  Anderson informed the Authority that there would 
be no additional costs incurred for production of and distribution of the flyers adding 
that the flyers will reach approximately 12,000 residences.  Burke expressed that 
both items were produced very well.  Manheimer inquired as to who absorbed the 
costs for production of the utility bill flyer inserts to which Anderson replied that the 
Public Services Department had paid for the printing.   
 
Anderson noted that the Authority would have to absorb the cost for the promotional 
stickers to be placed inside the parking violation envelopes.  Anderson added that 
the costs for the stickers would be $82 for an order of 500 stickers.  Helm noted that 
the stickers would only be seen by individuals who receive parking violations.  Helm 
stated that all of the information about parking resources was accurate on both items 
and requested that Anderson proceed with the marketing program.  Anderson added 
that WPA would proceed with the flyers, stickers and provide additional marketing 
material for the OTDB newsletter as well.  Bell noted that her department could 
assist by generating a comprehensive email listing whereas WPA promotional 
material can be added, especially when OTW sends out their Apple Blossom 
Festival street closure information, etc. to city residences.  Helm noted that including 
general parking information with Apple Blossom Festival information may not 
produce favorable results and recommended that Anderson and Bell continue to 
collaborate on parking promotions after the festival.          

 
2.  Braddock Autopark Hourly Rate Increase Discussion 
 
Helm suggested to the Authority that it consider increasing its hourly parking rates, 
particularly at Braddock Autopark from its current rate of $.50 per hour to $.75 per 
hour in an effort to encourage customers to use one of the other 3 garages located 
downtown.  Helm added that Braddock Autopark has always experienced a higher 
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volume of customers in comparison to the other garages and operations have been 
pushed to its limits as a result.  Helm reminded the Authority that the metered 
parking rate in this area is $.75 per hour.  Anderson provided the Authority with a 
rate comparison sheet and explained that this rate increase has the potential to 
increase revenues by approximately $80,000.  Anderson added that generally 
customers who utilize Braddock Autopark seem to park on a short term basis while 
customers who utilize GW Autopark park for longer periods of time.  Burke noted 
that it would be understandable to increase hourly rates especially during special 
events when Braddock Autopark is heavily utilized.   
 
Anderson recommended to the Authority that if it considered increasing the current 
hourly rate to $.75, it should implement the increase for all of the garages instead of 
Braddock Autopark only.  Anderson explained that in her opinion, there would not be 
enough incentive for customers to park in another garage unless the rate was 
substantially higher than rates at the other garages and suggested to increase the 
hourly rate to $1.00 for Braddock Autopark only.  Manheimer asked Anderson if the 
length of stay for customers who use Braddock Autopark differed from the other 
garages to which Anderson replied that Braddock Autopark has a higher short term 
turnover in customer stay in comparison to the other 3 garages.  Manheimer asked if 
Braddock Autopark ever fills to capacity to which Anderson replied that during 
certain events such as Friday Night Live and October Fest staff does have to be 
stationed at the garage because of filling to capacity issues.  Burke asked Anderson 
if the lot full sign has been implemented at this garage to which Anderson replied no 
that the lot full signage is not functioning properly. 
 
Anderson noted that if an hourly rate increase to $.75 for Braddock Autopark would 
be approved, Whitaker Parking Systems will need to reprogram the bulk validator 
rates for validation coupon encoding and reprogram the paystations at the garage.  
Anderson explained that the rate structure of $1.00 currently exists in the bulk 
validator however if the rate structure is increased to $.75, the bulk validator will 
have to be programmed to encode that structure.  Helm suggested in assisting 
customers who use validation coupons to better understand the coupon value, the 
language printed on the coupons should be changed into a monetary value.  
Anderson replied that she would consult with Whitaker Parking Systems about the 
printed language on the coupons.  Helm asked Anderson if it would be possible to 
implement a rate increase during peak hours only and if so, how would the peak 
hours be determined.  Anderson replied that she would have to consult Whitaker 
Parking Systems however; it would seem that the rates would need to be changed 
manually each time as well as changing rate signage when peak hours occurred.  
Burke noted that this scenario would require too much work to implement on a daily 
basis.   
 
Manheimer asked if the daily maximum rate for the garages was currently set at $10 
to which Anderson replied yes however, the rate can be changed if necessary in 
order to prevent customers from breaking gates to avoid paying this fee. Anderson 
added that customers do not usually park for extended periods of time at Braddock 
Autopark. Helm added that the lost ticket fee for all of the garages is $10 as well.  
Manheimer asked if the Authority is expected to make a decision on the rate 
increase at this meeting to which Helm said that it could if so desired.  Manheimer 
noted that the initial reaction is to increase the hourly rate at Braddock Autopark to 
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$1.00 based upon parking demands for this garage and leave the hourly rates at the 
other garages as is however; the Authority should take more time to review and 
discuss before making any definitive decisions on this matter.  Manheimer added 
that currently there is no economic incentive to hastily make a decision at this time 
as parking at Braddock Autopark is in high demand and merchants will probably 
have concerns with any hourly rate increases and the impact it would have on its 
customers.  Bell noted that the perception of an hourly rate increase would not be 
popular especially for daytime shopping customers as opposed to night usage.  Bell 
added that an hourly rate increase would need to be messaged well so as not to 
give the perception that shopping downtown is too expensive and it would behoove 
the Authority to have the merchants support for an hourly rate increase.  Helm  
stated that he agreed that the perception should not be given to the public that 
parking at Braddock Autopark is not welcomed however; the public will always be 
offended of any rates that is charged for parking.  Helm noted that the Authority 
should consider how an hourly rate increase at Braddock Autopark would affect the 
incentive for customers to use metered parking or choose to park at another garage.  
Helm asked that the parking committee convene to discuss the matter.  Anderson 
asked if the Authority would like to add the hourly rate increase to next month’s 
meeting agenda to which Helm stated that the Authority would address the issue at 
next month’s scheduled meeting.  

 
3.  Shenandoah Apple Blossom Festival Parking Rate Discussion 
 
Anderson informed the Authority that she spoke with SABF about potential ticket 
sales for two luncheon events scheduled for Friday of the festival weekend.  
Anderson explained that the Men’s Commonwealth Luncheon being held at the 
Piccadilly Public House will have a maximum attendance of 325 tickets being sold.  
The Ladies’ Commonwealth Brunch will have a maximum attendance of 200 tickets 
being sold.  Anderson noted that both luncheons are located next to GW Autopark 
and it is to be expected that attendees will be using that garage for their parking.  
Anderson asked the Authority if would like to consider charging the $15 parking rate 
earlier on Friday at GW Autopark to capture those customers based upon Braddock 
Autopark charging the $15 rate beginning at 8 am last year due to that garage 
closing at 4 pm because of being on the parade route.  Helm stated it would be 
difficult to divert to an all-day parking rate of $15 at an earlier time period for the 
luncheon attendees; the customers would be very displeased.   
 
Helm suggested that perhaps a reduced rate of $10 could be charged up to a certain 
time period then switch over to the $15 rate.  Anderson noted that could be difficult 
for staff to manage in the lanes.  Burke suggested that a reduced rate could be 
charged with appropriate signage and after 3 pm charge the full rate of $15.  
Manheimer suggested that the gates be in the down position and raise them at a 
later time in the day in order to manage the different rate charges throughout the 
day.  Helm noted that customers pay upon entering the garage, not at exiting with 
Anderson adding that extreme backups would occur at the exit if WPA attempted to 
charge different rates upon exiting.  Manheimer suggested that a $5 rate could be 
charged upon entering and the customer could be given a ticket that states the 
customer would have to exit the garage by 3 pm otherwise; customer would have to 
pay an additional $10 for the all-day fee.  Anderson explained that would be very 
complicated for staff to manage in the lane and suggested the options of charging $5 
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to park until a certain time frame to be determined then switch to the $15 fee or use 
the paystations under normal operating conditions until 12 noon when staff begins to 
collect the $15 flat fee in the lane.  Anderson added that the latter has been the 
procedure in years past however; in the past there was not an increase in customer 
usage as is being projected for this year due to the luncheons.  Burke asked if 
everyone who attends events earlier in the morning generally exit at the same time 
to which Anderson replied yes explaining that 2 staff members are stationed in the 
lanes with one staff member assisting customers entering the garage that pay the 
$15 fee and the other staff member assisting customers with the exit paystation who 
entered the garage under the normal operating schedule.   
 
Manheimer suggested that a charge of $5 could be in place from 10 am to 12 noon 
then change the rate over to $15 after 12 noon.  Burke expressed concerns that 
customers could abuse this and pay the $5 fee to park, then stay all day to avoid 
paying the additional $10.  Anderson noted that this would happen and is expected 
however, WPA would not need to advertise the rate differential in advance thus 
minimizing the chance of abuses occurring.  Manheimer agreed that not advertising 
the rate differences would be beneficial in preventing abuses and suggested that the 
$5 rate be considered an early bird special for customers who park before 12 noon.  
Helm suggested that signage should advertise luncheon parking for $5 from 11 am 
to 3 pm.  Helm added that a dashboard ticket could be given to those who paid the 
$5 fee and if noticed that the customer is exiting after the 3 pm curfew, customer 
would be stopped and expected to pay the additional $10 to arrive at the all-day 
parking rate.  Anderson stated that it would be very difficult for staff to operate under 
these circumstances especially if staff would have to try to collect additional monies 
from customers not abiding by the 3 pm curfew.  Manheimer asked how operations 
have been conducted in the past for the Friday of the festival.  Anderson explained 
that customers who entered the garage prior to 11 am or 12 noon would pull a ticket 
under normal operations and pay the paystation upon exiting.  Staff members begin 
to collect the $15 flat fee between 11 am and 12 noon upon entering with the 
entrance and exit gates remaining in the up position until staff leaves for the day.  
Anderson asked the Authority for clarification on the parking rate to be charged for 
GW Autopark for the Friday of the festival weekend.  Anderson asked if the rate 
would be $5 from 10 am to 12 noon then convert the rate to $15 from 12 noon to 7 
pm to which Helm replied that is correct.  Helm stated to try this method of 
operations for this year and reevaluate for next year based upon its level of success. 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:32 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday, March 23, 
2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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