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WINCHESTER PARKING AUTHORITY 
May 25, 2017 

 
MEMBERS PRESENT: Dick Helm, Kim Burke, Mike Miller & Howard Manheimer 
 
MEMBERS ABSENT:  Mark Bloomfield  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Shawn Hersberger & 

Sierra Fox  
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:30 a.m. at which time it was 
determined a quorum present.   

   
II. REVIEW OF APRIL 2017 MEETING MINUTES 
 

The minutes were submitted by Chairman Helm and, without objection, were 
unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR APRIL 2017  
 

Anderson reported the following: 
 

• Graffiti cleanup at Loudoun and Court Square Autoparks have been 
completed.  Captured photos of vandalism from video surveillance cameras in 
the garages which have been provided to the Police Department.  
 

• On 5/10/2017, the gate controller at Loudoun Autopark Baker St. exit gate 
malfunctioned and was replaced.   
 

• Due to heavy rains over the Apple Blossom Festival weekend, the drainage at 
Loudoun Autopark Baker St. entrance and exit failed to drain excess water 
properly.  On 5/10/2017, WPA maintenance staff used a bladder to clean the 
drains so ponding of water does not continue to occur. 
 

• Construction work of applying a partial traffic membrane on the roof at 
Braddock Autopark has been completed.  The membrane will stop water from 
infiltrating the second level of the garage.  In addition, the entrance gate at 
the garage was broken during the Wine Festival weekend by a group of 
individuals who purposely walked thru it at approximately 1 am that Friday. 
 

• During the Wine Festival weekend, the GW Autopark Kent St. ticket dispenser 
experienced continued ticket jams resulting in the replacement of the upper 
mechanism in the dispenser.  Also during the same weekend, the GW 
Autopark Kent St. paystation experienced a touch screen malfunction 
whereas the screen kept going black.  As a result, the mag reader and the 
ticket printer inside the paystation had to be replaced with spare parts. 
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• City Purchasing Department has confirmed that WPA can use the NCPA 
(National Cooperative Purchasing Alliance) contract for the Parkmobile pay 
by cell system. 
 

• Whitaker Parking Systems has not been able to resolve the issue of WPA’s 
credit card on file software program not being able to process automatic 
payments for rentals.  Whitaker Parking Systems is continuing to work on the 
problem.  In the meantime, WPA has been working with the City to join their 
official payments online website as a customer friendly alternative to 
accepting automatic credit card payments for monthly rentals.  Burke asked if 
WPA had already obtained automatic credit card payment software for their 
computer system to which Anderson replied yes however, it has never 
worked properly.  Burke stated that if the program has continually failed to 
operate properly then perhaps WPA should be refunded the purchase costs 
of the software.  Helm agreed and instructed Anderson under the directive of 
the Authority Board to ask Whitaker Parking Systems for a full refund of the 
purchase price of the software in question. 
 

• WPA did not sell out of its Apple Blossom reserved parking tickets this year.  
WPA sold 377 out of the 400 preprinted reserved tickets for the event. 
 

• The Virginia Defense Force has agreed to assist WPA with monitoring all the 
garages rooftops during Rockin’ Independence Eve.  The VDF did use the 
Hable Lot this year during the Apple Blossom Festival as one of their staging 
areas as an agreeable exchange for their services.   
 

• On 5/1/2017 Hables Real Estate temporarily repaired a dip that was forming 
in one of the parking spaces closest to the pedestrian mall on Hable Lot.   

 
IV. REVENUE REPORT FOR APRIL 2017  
 

Miller reported the grand revenue total for April 2017 was $101,941, a decrease of 
$2,913 or -3% in comparison to April 2016.  Total hourly revenue for April 2017 was 
$28,601, a decrease of $198 or -1% in comparison to April 2016.  Rent revenue for 
April 2017 was $47,410, a decrease of $756 or -2% in comparison to April 2016.  
Total meter and fine revenue for April 2017 was $25,305, a decrease of $1,280 or -
5% in comparison to April 2016.  There was no miscellaneous revenue to report for 
April 2017.  Validation coupon revenue for April 2017 was $625.  Total hourly 
parking tickets for April 2017 was 13,659 displaying a decrease of 2,059 tickets in 
comparison to the previous month.  At the end of April 2017, there were 966 spaces 
or 69% total utilization of spaces being rented at all four parking garages with a total 
of 434 spaces available for rent. Of the 434 spaces available for rent, 261 spaces 
were located on the roof and 173 spaces were located undercover.  At the end of 
April 2017 the total revenue for FY 2017 was $975,682 or 3% in comparison to the 
previous fiscal year. 
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Miller asked if Apple Blossom Festival revenues were reported elsewhere in the 
revenue report for April 2017.  Anderson replied by explaining that SABF reserved 
ticket sales is the only reportable revenue captured for April 2017 adding that the 
remaining Apple Blossom Festival revenues which will include day of cash sales will 
be reported under the May 2017 revenue report.  Manheimer asked if all Apple 
Blossom revenue collected will be shown to which Anderson replied that a separate 
spreadsheet illustrating all collected apple blossom revenues for 2017 including April 
has been included in the meeting packet and will be addressed under new business.  
Helm noted that WPA revenues continue to hover on the edge but still remain 
acceptable. 
 

 
V. OLD BUSINESS 
 

1.  Parking Committee Update 
 
Manheimer informed the Authority that the parking committee did reconvene on May 
22, 2017 adding that this is the first time members of the committee has met in the 
last couple of years.  Manheimer stated that the primary focus of the meeting was to 
discuss hourly rate increases however; the committee did address the 
implementation of the pay by cell program as well.  Manheimer noted that the 
committee did unanimously agree with the implementation of the pay by cell program 
for metered parking.  The committee’s discussion about hourly rate increases 
produced many varying thoughts and opinions.  Overall the committee appreciated 
the necessity for raising hourly parking rates especially at Braddock Autopark due to 
its demand and increasing lack of available hourly parking on a daily basis. 
Manheimer noted that the committee did discuss increasing the hourly parking rate to 
either $0.75 or $1.00 however various thoughts were expressed and the committee 
noted that they would like to explore those thoughts further.    
 
Helm expressed satisfaction with the committee’s enthusiasm and differing opinions 
and asked if enough information was gathered from the meeting for the Authority to 
take action. Manheimer replied that the committee will meet again in July to further 
explore and discuss rate increases and recommended that the Authority wait until 
after this meeting takes place and a definitive consensus is given before taking any 
actions.  Helm noted that the close of FY 2017 and the beginning of FY 2018 is fast 
approaching therefore it is imperative that decisions be made as expeditiously as 
possible. Manheimer stated that if the Authority believed that waiting for the 
committee to meet again would not result in any negative effects for WPA, could the 
Authority please wait until July before taking any actions on rate increases. Helm 
stated that the Authority can wait however; asked Manheimer to convey to the 
committee that the Authority must have a consensus prepared by the time of the 
Authority’s July scheduled meeting. 
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VI. NEW BUSINESS 
 

1.  Apple Blossom Festival Revenue 2017 
 
Anderson reported the Apple Blossom Festival revenue total for 2017 was $34,284, 
reflecting a decrease of $3,144 in comparison to last year’s final total.  Anderson 
noted that for reasons that are unknown, Court Square Autopark suffered a 
significant decrease in parking revenues in comparison to years past.  Anderson 
added that revenue was lost during the Wine Festival due to multiple machine 
malfunctions at Braddock and GW Autoparks.  Anderson concluded by reporting that 
GW Autopark had a very positive response to the early bird special parking rate of 
$5 between the hours of 10 am. to 12 noon that was offered on the Friday of the 
festival weekend at that garage only.  Burke stated that she was surprised to hear 
that Court Square Autopark suffered losses in revenue this year.  Anderson agreed 
stating that most individuals who are either participating in or have family members 
participating in the parades as well as the general public have always gravitated to 
that garage for their parking in the past.  

 
2.  Mid-Atlantic Women’s Motorcycle Rally 
 
Anderson explained to the Authority the request from Heidi Michael, board member 
of MAWMR (Mid-Atlantic Women’s Motorcycle Rally) for a central place to park 
approximately 205 motorcycles with riders who will be visiting the pedestrian mall on 
Thursday, June 16, 2017.  Anderson suggested that the Plaza Lot with its 
surveillance cameras and close proximity to the mall would be a good location for 
participating riders to congregate and park after 5 pm.  Anderson noted that she 
obtained approval from the City Sheriff’s Office and Jennifer Bell was willing to delay 
the beginning of the Movies on the Mall until after the event to avoid any audible 
sound conflicts. 
 
Manheimer asked if the event was large enough to accommodate a request such as 
this to which Anderson replied yes.  Anderson added that she informed Michael of 
the standard fee of $50 for use of surface lots to which Michael expressed 
satisfaction with the price.  Anderson also noted that Michael offered to speak with 
businesses surrounding the Plaza Lot about the event if Anderson felt it would be 
necessary.  Helm stated that the Authority was agreeable to the arrangement and 
suggested to Anderson that signage explaining the lot will be used for motorcycle 
parking should be placed at the Plaza Lot prior to their arrival. 
 
3.  Rockin’ Independence Eve Sponsor 
 
Helm informed the Authority that action will need to be taken in order to grant 
Anderson permission to negotiate and secure a sponsorship for parking at all of the 
garages for the Rockin’ Independence Eve event. 
 
On motion duly made by Miller and seconded by Manheimer, the Authority approved 
to give Anderson full discretion to negotiate and secure a sponsorship for parking at 
all of the garages for the Rockin’ Independence Eve event. 
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4.  Approval for Utilizing Official Payments 
 
Helm explained to the Authority that Official Payments is a third party service that 
will provide the ability for WPA to accept monthly rental payments on the City 
website in conjunction with the City Treasurer’s office.  This payment option was 
researched by WPA as a means to substitute for the many failed attempts to launch 
the credit card on file payment system for WPA rental customers.  Anderson 
explained that a one-time setup fee of $250 is required for implementation. A 
transaction fee of $1.95 for each credit or debit card transaction processed will be 
passed onto the customer.   
 
Miller asked if processing fees can be legally passed onto customers to which 
Anderson replied yes adding that the City Treasurer’s Office passes onto its 
customer’s convenience fees for accepting credit card payments.  Helm added that 
all businesses charge a processing or convenience fee for acceptance of credit card 
payments.  Anderson explained that garage access card numbers will be used to 
identify the rental customer’s account.  Anderson stated that she would need 
approval from the Authority in order to proceed further with the implementation of the 
website payment option.  Helm asked Anderson how the public would be informed of 
the additional payment acceptance option to which Anderson replied that WPA 
would commit to advertise. 
 
On motion duly made by Burke and seconded by Miller, the Authority approved for 
Anderson to proceed with the implementation of accepting credit card payments via 
Official Payments for WPA monthly rental customers.    
 
5.  City Council Action Memo for Mobile Payment Solution 
 
Helm informed the Authority that Council action will be needed to adjust the City 
Code for the allowance of a mobile payment option and to allow for one maximum 
extension at a premium rate. Customers will be responsible for all processing and 
convenience fees associated with the program.  Miller asked if this will allow 
metered parking customers to add extended periods of time to meters that have an 
established maximum time limit already set into place.  Anderson responded that 
yes, this would allow for customers to extend their time limit for parking at the meter 
for one additional premium charge not to exceed $1.50 per hour and will include an 
additional processing fee of $.45 at the customer’s expense.  Manheimer asked if 
the convenience fee is construed as a rate increase.  Anderson replied that it was 
not a rate increase, rather a credit/debit card processing fee to be charged to 
customers who wish to pay the premium charge to extend their parking time for one 
additional occurrence at a meter.  Helm noted that customers, who wish to avoid 
having to pay the processing fee necessary to complete the premium charge 
transaction with the pay by cell program, can choose to park at meters with 
designated 4 hour time limits.  Helm reiterated that Council will need to approve the 
practice of feeding the meters which currently is prohibited for the implementation of 
the pay by cell program to take place.  Manheimer asked if Council approval is 
necessary to impose a convenience fee onto customers using the pay by cell 
program to which Anderson replied yes.  Anderson explained that Council approval 
will be needed in order to modify current city codes that prohibit the extension of 
parking beyond established time limits in order to allow for the use of the pay by cell 
program and subsequent premium and processing fee charges that will apply.  Helm 
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informed the Authority that a memo is being sent to Council asking to address the 
issue.    

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:00 a.m.  At this 
time it was determined that a quorum may not be present for the next scheduled 
meeting therefore,  the Authority deemed it necessary to change the meeting date to 
the alternate.   The next meeting of the Winchester Parking Authority is scheduled 
for Thursday, June 29, 2017 at 7:30 a.m. in the Conference Room at the Winchester 
Parking Authority Main Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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