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WINCHESTER PARKING AUTHORITY 
August 24, 2017 

 
MEMBERS PRESENT: Dick Helm, Howard Manheimer, Mike Miller & William 

Armstrong  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Jennifer Bell, Shawn 

Hershberger, J.P. Murphy & Brian Brehm  
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:31 a.m. at which time it was 
determined a quorum present.   

   
II. REVIEW OF JULY 2017 MEETING MINUTES 
 

The minutes were submitted by Chairman Helm and, without objection, were 
unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR JULY 2017  
 

Anderson reported the following: 
 

• As requested by the Authority, Anderson reported that she has spoken with 
Whitaker Parking Systems about receiving a refund for the credit card on file 
computer software as it does not function.  The owner of Whitaker Parking 
Systems told Anderson that he spoke with Amano McGann (software 
developer) who explained that a return would not be issued due to the 
program being tailored specifically for the Winchester Va. location.  According 
to Whitaker Parking Systems, Amano McGann did state that it would develop 
a plan to ensure software functionality as soon as possible. 
 

• On 8/16/2017, individuals had taken two dogs inside Loudoun Autopark to 
conduct their business at 10:30 pm. The individuals did not clean up after the 
dogs and were captured on video.  The video has been provided to Police in 
hopes that the individuals will be identified and served trespass notices.  On 
8/10/2017, repairs were made to a water pipe at Loudoun Autopark due to 
pipe being struck by a vehicle. 
 

• The Indian Alley stairwell inside Braddock Autopark is in desperate need of 
power washing.  WPA plans to borrow a water tank from the Parks & 
Recreations department in order to conduct the work in house.  WPA has also 
purchased and received a banknote dispenser to be added to its spare parts 
inventory.  This purchase was approved and included in this year’s budget.  
 

• WPA continues to work to remove graffiti in the stairwell of the roof level in 
GW Autopark. 
 

• WPA has replaced another 100 meter domes. 
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• WPA has purchased and received a new flammable safety liquid cabinet and 
gas cans that was included in this year’s budget.  The cabinet and gas cans 
are located at Court Square Autopark. 
 

• WPA has signed the Parkmobile contract.  Anderson placed a phone call to 
Parkmobile to discuss implementation on 8/18/2017.   
 

• WPA will need to paint the rusty pole that holds the wayfinding signage on 
Braddock Lot.  WPA intends to treat the rust on the pole in addition to painting 
before installation of the new wayfinding signage due to previous signage 
developing rust from exposure to the pole.  

 
Anderson explained that Parkmobile will provide the necessary decals for placement 
on each individual meter.  Anderson added that the meters will be classified into 
zones and not individual meter numbers under the Parkmobile application.  Miller 
asked if the Parkmobile application included a map for assisting customers.  
Anderson replied that the application does include a map of metered parking 
locations that is GPS driven. 

  
IV. REVENUE REPORT FOR JULY 2017   
 

Miller reported the grand revenue total for July 2017 was $114,988, an increase of 
$15,971 or 16% in comparison to July 2016.  Total hourly revenue for July 2017 was 
$24,405, an increase of $5,669 or 30% in comparison to July 2016.  Rent revenue 
for July 2017 was $56,806, an increase of $948 or 2% in comparison to July 2016.  
Total meter and fine revenue for July 2017 was $26,305, an increase of $4,470 or 
20% in comparison to July 2016. Miscellaneous revenue for July 2017 was $7,272 
due to insurance recovery for a broken paystation screen at Braddock Autopark.  
Validation coupon revenue for July 2017 was $200.  Total hourly parking tickets for 
July 2017 was 17,616 displaying an increase of 2,251 tickets in comparison to the 
previous month.  At the end of July 2017, there were 977 spaces or 70% total 
utilization of spaces being rented at all four parking garages with a total of 424 
spaces available for rent. Of the 424 spaces available for rent, 259 spaces were 
located on the roof and 165 spaces were located undercover.  At the end of July 
2017 the total revenue for the beginning of FY 2018 was $114,988 or 16% in 
comparison to the previous fiscal year. 

 
V. OLD BUSINESS 
 

1.  Parking Committee Update: 
 
Manheimer informed the Authority that the committee has not assembled for its next 
meeting therefore; an update is not available at this time.  Anderson informed the 
Authority that the next meeting of the parking committee is scheduled for Monday 
September 18, 2017 at 3 pm in the George Washington Autopark conference room.  
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VI. NEW BUSINESS 
 

1.  Autopark Hourly Rate Increase Discussion 
 
Helm stated that Anderson had compiled and included in meeting packet information 
which included hourly rate increase options, updated parking survey of rates from 
other comparable localities and a WPA chronological rate history for the Authority to 
review.  Helm asked the Authority for its thoughts and feedback accordingly.   
 
Manheimer, in referencing page that illustrated various rate increase options, stated 
that two considerations should be applied to the discussion, the need if necessary to 
increase revenues and the inability to find available parking at Braddock Autopark.  
Manheimer added that in his opinion, increasing the rate in all of the garages to 
$0.75 per hour would not resolve the problem with parking demands at Braddock 
Autopark in comparison to increasing the hourly rate at Braddock Autopark only to 
$1.00 per hour.  Armstrong asked what specifically WPA is in need of in terms of 
additional revenue.   Anderson explained WPA has a requirement to increase 
revenue by $50,000 each fiscal year to meet its obligations.  Miller noted that the 
fund balance in the budget is necessary for payments towards the GW Autopark 
bond.  Miller added that the Authority agreed with the bond company to schedule 
consistent scheduled rate increases which to date the Authority with justifications, 
has not instituted as usage numbers have increased.  Armstrong asked if WPA had 
a specific revenue target that it is attempting to reach.  Helm explained that WPA 
has to maintain a revenue increase each year in its budget of $50,000 to $60,000 in 
order to meet self-sufficiency.   Manheimer noted that an hourly rate increase at 
Braddock Autopark would assist with obtaining additional revenues however; the 
primary intent of the rate increase is to redirect public use to the other 3 garages in 
order to relieve parking stresses at Braddock Autopark.  Helm stated that the hourly 
rate increase at Braddock Autopark in this instance is a management tactic more so 
than a revenue generator.  Helm added that the hourly rate increase for that garage 
can be construed as a type of convenience fee for parking in a garage that is 
overstressed and in high demand.  Helm also noted that the monthly parking option 
should remain at Braddock Autopark. 
 
Anderson noted the parking equipment at Braddock Autopark is under constant 
stress and additional revenues are needed to maintain the equipment at that garage.  
Helm acknowledged that the equipment at Braddock Autopark is deteriorating at a 
faster rate than the equipment at the other garages due to extreme use and 
suggested that the Authority for management purposes, increase the hourly rate at 
Braddock Autopark only.  Helm added in his opinion, the Authority would need to 
examine more closely raising the hourly rates at all of the garages as opposed to 
increasing the rate at Braddock Autopark only. Manheimer observed that if the public 
is not deterred from parking at Braddock Autopark after the hourly rate is increased 
to $1.00 per hour, WPA will increase its revenues however it will not resolve its 
management problems at that garage.  Helm agreed that Braddock Autopark with 
the hourly rate increase would be helpful in generating additional revenues but 
believed the revenue increases would be minimal.   
 
Anderson reminded the Authority that WPA should attempt to maintain $60,000 in 
the budget per year exclusively for use towards capital maintenance improvement 
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projects.  Miller noted that Blue Ridge Design had completed assessments of 
maintenance items for all of the garages in which the Authority had chosen items to 
complete by order of importance however; several items have not been addressed 
due to lack of funds available.   
 
Manheimer questioned how much hourly revenue is lost, especially at Braddock 
Autopark, due to the 15 minute grace period whereas customers are allowed to park 
without paying a fee if exiting within that time period.  Anderson stated that 
approximately 13,000 tickets have been drawn whereas revenue was not collected 
because customers exited within the allotted 15 minute grace period adding that she 
believed the majority of these tickets were mainly Braddock Autopark customers.  
Based upon Anderson’s reply, Manheimer suggested that the Authority should 
consider removing the grace period for parking at all of the garages.  Helm 
questioned if removing the grace period, which is construed as a courtesy, would be 
a wise decision. Manheimer stated that Braddock Autopark appears to be overused 
due to the volume of customers that enter and exit within the 15 minute grace period 
resulting in WPA receiving no revenue for their parking.  Helm stated that WPA is in 
the business of selling time and the Authority should examine the need for a grace 
period using comprehensive sense. Manheimer asked what the reason would be for 
not expecting customers to pay for their parking in its entirety.  Helm stated that the 
grace period for parking is in place for customers to use as a convenience factor; 
giving example of customers who park only for a few minutes to visit the post office, 
etc.  Miller added that the grace period assists in encouraging customers who need 
to park for a very short period of time to utilize the garages and not occupy on street 
metered parking spaces which are limited.  Helm noted that a portion of the tickets 
that are drawn and categorized as being used within the 15 minute grace period is 
monthly parkers who had forgotten their access card and had to pull a ticket to enter 
the garage.  Helm stated that parking management of Braddock Autopark is a 
constant balancing act as it pertains to what WPA expectations are for customer 
usage.  Helm stated that a high turnover rate for parking in that garage is desired 
however, WPA does not want it abused either.  Helm agreed that it is time to 
increase the hourly rate for parking at that garage however; considerations should 
be given as to how this may upset the balance of desired management for the 
garage and what the resulting impact would be if the grace period is removed.  Helm 
added that the removal of the 15 minute grace period would result in customers 
having to pay for parking regardless if spaces were available or not in order to exit.  
 
At this point, Helm asked guests if they had any feedback.  Murphy stated that in his 
opinion, he did not see any issues with customers having to pay for 15 minutes of 
parking.  Bell added that in her opinion, increasing the hourly rate to $1.00 per hour 
for parking at Braddock Autopark would be very beneficial with garage management 
and considered it reasonable.  Armstrong asked how the public will be informed of 
any operational changes that are made to which Anderson replied public relations 
from the City will be utilized.  Miller added that newspaper outlets will provide the 
public with the necessary information as well.  Manheimer noted that out of town 
guests will be unaffected by an hourly rate increase at Braddock Autopark because 
they will be unaware that a premium rate was established, adding that this garage is 
the most utilized because it comes to the public’s mind first.   
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On motion duly made by Manheimer and seconded by Armstrong, the Authority 
approved to increase the hourly parking rate from $0.50 per hour to $1.00 per hour 
at Braddock Autopark only with the maximum hourly parking rate of $10.00 per day 
to remain the same at all four of the garages.  Anderson asked the Authority for 
clarification of an implementation date for the hourly rate increase.  Manheimer 
suggested the rate increase be placed into effect on October 1, 2017 to which 
Anderson stated that this date was reasonable.  Helm directed WPA to develop 
signage explaining the different rates being offered between garages adding that 
signage be marketed to advertise the $0.50 hourly rate for Loudoun, Court Square 
and GW Autopark as a discounted rate.     

 
2.  Loading Zone Discussion: 
 
Helm stated that WPA needs approval to recommend that Council identify and adopt 
specific restrictions for the City Code pertaining to loading zone use.  Anderson 
explained that the current code is somewhat vague and does not specify a time limit 
for usage.  Anderson added that she researched and found many other localities do 
specify time limit restrictions for loading zone usage.  Helm explained that the public 
is using the loading zones for picking up quick purchases and store owners are 
using the spaces to park their vehicles all day claiming that they are in the process 
of loading and unloading items.  WPA is finding itself having to field complaints from 
business owners and others with claims of loading zone abuses without having any 
specified regulations to reference or enforce.  Helm stated that the Authority will 
require a motion be made in order for WPA to forward this matter to Council for 
consideration. 
 
Miller questioned if time limits were posted on loading zone signage.  Anderson 
replied no, there are no time limits posted in loading zones adding that WPA is 
witnessing an increase in passenger vehicles competing with commercial vehicles 
for access to loading zone spaces.  Helm stated that a friction has developed 
between individuals who, without homogenous needs, are abusing the current 
system in place for loading zone usage.  Miller stated that he was in favor of 
establishing a time limit for loading zone usage to which Anderson added that this 
would assist with parking enforcement issues.  Helm stated that what WPA is 
attempting to accomplish is short term usage of loading zone parking spaces that 
can actively be enforced.   
 
Armstrong asked if loading zones are located on Piccadilly St. and Indian Alley to 
which Anderson replied yes there are a few spaces located in those areas.  Miller 
questioned the overall need for loading zones and if it is deemed necessary to have, 
a 30 minute time limit should be sufficient enough for the loading and unloading of 
items.  In reviewing WPA proposed changes to the loading zone code, Manheimer 
asked for clarification of paragraph 3.  Anderson explained that this paragraph 
addresses specifically passenger vehicle use of loading zone spaces.  Helm noted 
that the public is known to have parked their passenger vehicles in loading zone 
spaces to quickly shop for merchandise then claim that they are loading and 
unloading items into their vehicle. Helm added that loading zone spaces are not 
designated for or to be used for general parking of passenger vehicles.  Anderson 
noted that many localities she has researched do not allow passenger vehicles to 
use loading zones for parking for any reason.  Helm added that some localities allow 
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passenger vehicles to use loading zones temporarily but have regulations in place 
that demands the passenger vehicles must move out of the space immediately if a 
commercial delivery truck arrives and requires access.   
 
On motion duly made by Miller and seconded by Manheimer, the Authority approved 
for WPA to present recommendations to Council and request for specific changes to 
be made to City code in reference to loading zone requirements. 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:11 a.m. The next 
meeting of the Winchester Parking Authority is scheduled for Thursday September 
28, 2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority 
Main Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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