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WINCHESTER PARKING AUTHORITY 
September 28, 2017 

 
MEMBERS PRESENT: Dick Helm, Howard Manheimer & Mike Miller  
 
MEMBERS ABSENT: William Armstrong  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Jennifer Bell, Shawn 

Hershberger & Brian Brehm  
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:32 a.m. at which time it was 
determined a quorum present.   

   
II. REVIEW OF AUGUST 2017 MEETING MINUTES 
 

The minutes were submitted by Chairman Helm and, without objection, were 
unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR AUGUST 2017  
 

Anderson reported the following: 
 

• Whitaker Parking Systems with assistance from Amano McGann, continues 
to troubleshoot the credit card on file software program.  The program 
currently does not function. When approached by WPA about issuance of a 
refund for the program, the request was denied by Amano McGann.  Amano 
McGann explained that a return for the software program could not be 
accepted due to the program being specifically built for the Winchester site 
location, however; Whitaker Parking Systems assured they would work 
diligently with Amano to get the program operational. 
 

• Operational issues continue with the 7800 walk up paystation at Braddock 
Autopark.  A new Bank Note Dispenser, stacker motor, and validator have 
been replaced in the paystation.  WPA is working with Whitaker Parking 
Systems to get the issues resolved with the paystation.  WPA has plans to 
schedule power washing of the Indian Ally stairwell at Braddock Autopark.  
WPA will borrow a water tank from the Parks & Rec. Dept. to conduct the 
work.  WPA has received the banknote dispenser to add to its spare parts 
inventory.  The costs for the banknote dispenser was approved and included 
in the FY 2018 budget. 
 

• WPA continues to work on graffiti removal in the GW Autopark stairwell on 
the roof level.  Additional graffiti was discovered in the stairwell on 9/26/2017 
and an individual was captured on surveillance cameras pouring vampire 
blood all over the roof level and inside the elevator at the Cameron St. side of 
garage.  Graffiti vandalism was also found on the GW Autopark elevator 
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panels resulting in the panels having to be replaced. In addition, WPA has 
replaced missing roof covers at GW Autopark that individuals have removed. 
 

• At Court Square Autopark, the sewer pipe to the restroom that serves the 
Transit Bus drivers backed up into the communications room.  Roto Rooter 
was contacted to service the problem and they reported that tree roots are 
getting into the sewer line and causing issues.  Anderson noted that WPA will 
either need a long term solution to the tree root problem or discontinue 
utilizing the restroom.  Helm asked if the tree roots have either broken or 
clogged the pipes to which Anderson replied that the roots were only clogging 
the pipes at this time. In addition, WPA has removed spider webs from the 
basement area at Court Square Autopark and replaced the air compressor, 
pipe and fittings that were leaking on the dry pipe sprinkler system.  The cost 
for the repairs was approximately $5,000. 
 

• The Parkmobile pay by cell program for metered parking was launched on 
9/22/2017.  WPA is working to add the Parkmobile zones to the GIS parking 
online map. 
 

• The pole that secures the wayfinding signage on Braddock Lot requires 
painting, rust removal and rust treatment.  The pole is very rusty and that rust 
has permeated onto the wayfinding signage.  A vehicle struck the electrical 
power pole and wayfinding sign on Hable Lot. 

 
IV. REVENUE REPORT FOR AUGUST 2017   
 

Miller reported the grand revenue total for August 2017 was $111,429, a decrease of 
$6,481 or -5% in comparison to August 2016.  Total hourly revenue for August 2017 
was $28,192, an increase of $2,099 or 8% in comparison to August 2016.  Rent 
revenue for August 2017 was $54,807, a decrease of $11,198 or -17% in 
comparison to August 2016.  Total meter and fine revenue for August 2017 was 
$25,620, an increase of $415 or 2% in comparison to August 2016. Miscellaneous 
revenue for August 2017 was $1,430 due to insurance recovery for damaged brick 
wall at Braddock Autopark and GW Autopark gate arm restitution.  Validation coupon 
revenue for August 2017 was $1,380.  Total hourly parking tickets for August 2017 
was 14,043 displaying a decrease of 3,573 tickets in comparison to the previous 
month.  At the end of August 2017, there were 974 spaces or 70% total utilization of 
spaces being rented at all four parking garages with a total of 426 spaces available 
for rent. Of the 426 spaces available for rent, 260 spaces were located on the roof 
and 166 spaces were located undercover.  At the end of August 2017 the total 
revenue for FY 2018 was $226,417 or 4% in comparison to the previous fiscal year. 
 
Miller noted that the validation and miscellaneous revenues substantially increased 
for the month of August.  Anderson explained the increase in validation revenues 
was due to an increase in court cases and attendance.  Anderson added the 
increase in the miscellaneous revenue was due to receiving insurance recovery 
monies for damages done to the brick wall at Braddock Autopark and the collection 
of monies received for a broken gate arm that occurred at GW Autopark. 
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V. OLD BUSINESS 
 

1.  Parking Committee Update 
 
Manheimer reported that the committee had a very productive meeting where much 
was discussed.  Manheimer stated that the committee requested for the Authority to 
address the following for consideration:   the implementation of a discounted bulk 
purchase validation coupon program primarily targeted to downtown businesses 
effective until January 1, 2018 to offset possible public dissatisfaction with the hourly 
rate increase at Braddock Autopark and consultation with Shenandoah Valley Electric 
Coop. (SVEC) about funding for transition of lighting in all four garages to LED 
fixtures.   
 
Helm questioned if SVEC would participate in the funding of lighting fixtures for 
business customers.  Manheimer noted that SVEC is supportive of energy 
conservation efforts and this could be an opportunity for WPA to decrease its energy 
usage and monthly costs.  Manheimer added that WPA pays out approximately 
$8,000 per month in electric bills, if an arrangement can be brokered with SVEC this 
stands to be a winning situation for all involved.  Helm stated that he would be 
hesitant to enter into an agreement of this type with SVEC because the Authority has 
to be careful on the procurement side and legal side of situations such as this.  Helm 
added that the bond revenue company that controls the bond for the GW Autopark 
would need to be consulted and approve of WPA entering into such an agreement.   
Helm suggested that WPA check into other energy improvement alternatives such as 
solar panel installations on all garage roofs adding that it would be prudent for the 
Authority to discuss lighting options as problems arise and solve those problems 
accordingly.  Manheimer noted that LED light bulbs have a life span of up to 10 years 
which would subsequently provide savings towards bulb replacement costs.  Miller 
stated that LED lighting is much more expensive to purchase and agreed that cost 
savings would occur as a result of LED lighting conversions however; it is skeptical 
as to how much savings would occur in comparison to the expenditure required for 
the transition.  Helm noted that the overall concept is a very good one however; 
revenues for maintenance items are very difficult to budget for at this time.  Anderson 
informed the Authority that the committee meeting also addressed improvement of 
the maps and the overall challenges of keeping the garages aesthetically pleasing. 

 
2.  Parkmobile Launch Update 
 
Anderson informed the Authority that Parkmobile is officially active and is going very 
well. Anderson noted that Amy Simmons, City Communications Director, did a 
wonderful job with promotions.   WPA has received 85 transactions completed 
through the Parkmobile application thus far.  Anderson added that informational 
wallet cards explaining how to sign up and use the Parkmobile application have been 
distributed.  Helm asked if everything necessary has been installed.  Anderson 
replied yes and noted that the Parkmobile zone information will be added to GIS 
mapping very soon. 
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3.  Braddock Autopark Hourly Rate Increase Update (beginning Oct.1, 2017) 
 
Helm reminded the Authority that the hourly rate increase (from $0.50 per hr. to $1.00 
per hr.) for Braddock Autopark only will take effect on October 1, 2017.  Anderson 
presented to the Authority an illustration of the signage that will be placed at 
Braddock Autopark informing the public of the new hourly rate for that garage in 
addition to the hourly rates at the remaining 3 garages ($0.50 per hr.).  Manheimer 
noticed that the signage states the effective date of the rate increase as October 2, 
2017.  Anderson explained that Whitaker Parking Systems, who will be conducting 
the work for the rate transition of the paystations, does not work during weekends 
and October 1, 2017 falls on a Sunday therefore; the actual effective date of the rate 
increase had to be on October 2, 2017.  Anderson noted that Simmons will continue 
to actively publicize the rate increase on social media.    
 
Helm asked if the paystations at Braddock Autopark will still continue to accept 
validation coupons.  Anderson explained that the paystations will continue to accept 
validation coupons at their purchased monetary value.  Manheimer asked if the 
validation coupons have to be purchased in a specific quantity to which Helm replied 
that WPA does not advertise as such. Manheimer asked if different validation 
coupons will have to be used at Braddock Autopark due to the hourly rate increase.  
Helm explained that the coupons can be used at all four of the garages adding that 
the coupons will display the monetary value only. Helm stated the coupons that had a 
time declaration only printed on it will be phased out.  Manheimer asked if WPA will 
continue to sell hourly validation coupons.  Helm explained that the coupons were 
never sold as time; the coupons are sold as monetary values.  Miller noted that 
Braddock Autopark will continue to accept for 1 hour of parking, the coupons valued 
at $0.50 each in order to honor the existing coupons already in circulation that have 
been previously purchased.  Manheimer expressed his confusion with this 
discussion.  Helm noted that the validation coupons will be sold for monetary value 
only and no longer by hours printed on the ticket itself adding that businesses or 
customers can purchase whatever monetary values they desire.  Miller added that 
the validation coupon process will become simpler to understand after January 1, 
2017 when the conversion to monetary value only coupons is complete.      

 
4.  Loading Zone Ordinance Update 
 
Anderson reminded the Authority that it approved a motion for WPA to present 
recommendations to Council and request for specific changes to be made to City 
Code in reference to loading zone requirements at last month’s meeting.  Anderson 
informed the Authority that she added one other recommendation that states vehicles 
utilizing loading zone must have vehicle hazard lights flashing while occupying the 
space.  Miller asked how the public would know about the hazard light requirement 
for loading zone use.  Anderson replied that Richard Webber, WPA Meter 
Enforcement Officer, would assist with educating the public of the requirement.  Helm 
noted that there is minimal space on signage to place information adding that this is a 
loading zone space and not a regular parking space.  Anderson stated that the cost 
for the signage would be approximately $700.  Anderson noted that the 
recommendations should be forwarded to Council on October 10, 2017.    

 
VI. NEW BUSINESS 
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1.  Validation Coupon Program Business Discount Discussion 
 
Manheimer informed the Authority that the committee discussed temporarily creating 
a discounted bulk purchase validation coupon program targeted primarily to but not 
exclusively towards downtown businesses with the program to remain in effect until 
the end of this year.  Manheimer explained that if merchants had the ability to 
continue to offer their customers $0.50 coupons valued for 1 hour of free parking 
until the end of this year, it would lessen the impact of the hourly rate increase at 
Braddock Autopark on its customers.  
 
Helm stated that the paystations would not be capable of determining the coupons 
hourly value with differing hourly rate structures established between the four 
garages. Manheimer asked what it would cost a merchant if they were to purchase 
100 validation coupons and subsequently what would the hourly rate value be for 
those coupons.  Helm replied that it would require two coupons monetarily valued at 
$0.50 each to exit Braddock Autopark for 1 hour of parking as opposed to the other 
3 garages where the hourly rate of $0.50 per hour will remain the same.  Miller 
added that the monetary value of the coupon will remain essentially the same as it 
has always been in the past. Manheimer stated that the public should be made 
aware of these changes to which Brehm stated that he would report it in a 
Winchester Star newspaper news article.  Helm stated that he believed it would not 
be necessary for WPA to promote the validation coupon program any further as it is 
already known to exist and extra promotions have not succeeded in an increase in 
overall sales.  Miller agreed adding that most area businesses and customers know 
of the validation coupon programs existence but choose to not utilize it.  Manheimer 
noted that with the inclusion of various hourly rate structures between the four 
garages, it does benefit WPA to sell the coupons at a monetary value instead of as 
an hourly value. Helm noted that WPA will need to address any businesses that 
have a surplus of previous coupons and ensure that these coupons will be honored 
at the previous rate until after the first of the year. Helm stated that the validation 
coupon program does complement event parking however; as technology advances 
the system for utilizing a coupon program may evolve as well.  Helm noted that the 
Authority will have to observe coupon purchases and usage as time goes adding 
that WPA takes no issue with informing the public of garage operations and creating 
a user friendly environment for parking inside the garages. 
 
Anderson asked the Authority how it wished to view Parkmobile revenues on its 
monthly revenue report.  Helm stated that the Authority would like for those 
revenues to be included with the metered parking revenues however, it would be 
acceptable to list the Parkmobile revenues on a separate line if necessary to allow 
for easier reporting.   

 
 
 
 

2.  Cameron St & Boscawen St. Crosswalk Discussion 
 
Helm informed the Authority that it was brought to his attention that a sight 
obstruction and safety issue with flowing traffic exists when exiting the Court Square 
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Autopark thru the pedestrian gate and crossing Boscawen St.  The street is thought 
to be too close to the edge of the sidewalk. Helm noted it was suggested to him that 
a rail be placed at this area for safety reasons similar to the railing placement behind 
Braddock Autopark along Indian Alley.  Helm asked Anderson to consult with Perry 
Eisenach, City Utilities Director about the installation of railing in this area.  Anderson 
agreed to consult with Eisenach on this issue. 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:08 a.m. The next 
meeting of the Winchester Parking Authority is scheduled for Thursday October 26, 
2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 


	September 28, 2017

