
Winchester Parks and Recreation Skate Pavilion Operations Plan 

Day to Day Operations 
The Skate Pavilion at Jim Barnett Park is open during normal park hours which are Dawn to 
Dusk.  The Skate Pavilion is open to any skateboarder who has completed an Acknowledgement 
and Waiver of Liability, been issued a helmet sticker and is wearing the helmet with the sticker 
while using the Skate Pavilion. The facility can be used by experienced and inexperienced 
skateboarders, bikers and in-line skaters.   
 
The amount of traffic and usage at the Skate Pavilion depends on time of day, weather, day of 
week, and season.  High traffic days tend to be weekends and warmer days.  The most popular 
time for use is weekdays after school and evening hours and mid-day and evenings on the 
weekends.  The warmer months attract more skateboarders to the Skate Pavilion. 
 
 
Skate Pavilion Registration and Users 
Skate Pavilion users are expected to register at the War Memorial Building by signing an 
Acknowledgment and Waiver of Liability.  The Acknowledgement and Waiver of Liability 
includes all Skate Pavilion rules. There is no waiting period.  Skate helmet stickers are 
immediately issued upon signing of the waiver. Each sticker has a specified number.  Thus each 
Skate Pavilion registrant is issued a number.  The registrants are instructed to place the sticker on 
their helmet. Registrants can immediately begin using the Skate Pavilion.  Skate Pavilion 
registration forms are kept on-site at the War Memorial in the administrative sub-division. 
 
There are currently 69 skateboarders registered as Skate Pavilion users. Of those 69 users, 38 are 
residents of the City of Winchester and 31 are non-residents.  There are 33 legally registered 
minors with parent signatures. There is no maximum capacity set for the Skate Pavilion.  Users 
are expected to self-regulate and take turns using the obstacles and skate street features. 

Skate Pavilion Monitoring and Helmet Enforcement 

Skaters at the facility must be registered and use helmets at all times.  Those in violation will be 
asked to leave and only return once they have registered and are wearing a helmet.  Any repeat 
violation on the same day will be issued a Trespassing Notice by the Winchester Police 
Department prohibiting them from returning to the Skate Pavilion.  Anyone passing by the 
facility witnessing violations of these rules should call (540-662-4946).  When the Front Desk 
receives calls, they will inform Maintenance on the “Ranger Phone” number of 540-974-3856 
April – October.  November-April staff will call 540-667-7351 and the Maintenance staff will 
respond when they have staff available.  Staff will try to obtain names of violators at the 
Pavilion.  Repeat violators that are asked to leave because they violated the helmet policy more 
than 3 times will be issued a Trespass Notice by certified mail regardless if they have left 
willingly or not.  Their repeated violations show they are unwilling to abide by the policy so the 
result is restricting access to the Skate Pavilion.  With the letter sent certified mail, they will be 
given the criteria required to have their Trespass Notice lifted if they change their mind and 
decide they are going to abide by the policy at a future date. This will require a Park Advisory 
Board majority approval. If any users that have been previously given a Trespass Notices are 



“caught” at the Pavilion, the police will be summoned and the Park will request the transgressor 
to be charged for violation of their Trespass Notice. 
 
Park Maintenance staff will provide 100% helmet enforcement to the degree that they have 
available resources for Skate Pavilion monitoring.  Employees on light duty will be assigned to 
serve as a Skate Pavilion monitor and enforce the helmet rule at the Skate Pavilion when 
applicable. To ensure 100% helmet enforcement, a part-time Skate Pavilion monitor should be 
hired.  The estimated cost of the position to provide helmet enforcement during the times and 
days with the highest Skate Pavilion traffic is $20,000. 

  

Below is the rules sign posted at the Skate Pavilion. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



This is also a sign posted at the Skate Pavilion. 
 

 
 
This is a copy of the Skate Pavilion Violation Form 

 
 



Method of Service Delivery 
The Skate Pavilion is located at Christianson Familyland is positioned next to the miniature golf 
course and just several hundred feet from the Pleasant Valley Avenue entrance to Jim Barnett 
Park.  There is no cost to use the Skate Pavilion.  There is no Jim Barnett Park entry fee.  Below 
is a design rendering of the proposed Skate Pavilion.   
 
 
 

 
 
 
Obstacles circled in red have already been installed at the Skate Pavilion. 
 
 
 
 
 
 
 
 
 
 



Physical Components 
Fundraising efforts are underway to build a street feature skate park complete with Hubba 
Ledges, ramps, rails, stairs, quarter pipes, grind boxes, and  Jersey Barriers. Numbers 10, 11, and 
12 obstacles have already been purchased and installed under the shelter at Christianson 
Familyland.  This is an $111,000 project with $10,400 left to raise in order to use the City’s full 
$35,000 of matching funds.  

 
 



  

  

Quality Control 
The Skate Pavilion attractions and obstacles will be inspected on a regular basis. Park 
Maintenance Techs will follow manufacturer’s inspection guidelines. Hazards such as uneven or 
rough surfaces, missing bolts, potential entanglements, broken pieces, loose anchors, missing 
parts and graffiti will be a focus of the inspections.  Inspectors shall observe the Skate Pavilion 
while in use to detect any instability of prefabricated equipment and well as fasteners and anchor 
instability.   All broken or missing pieces will be logged and reported to the manufacturer when 
the warranty applies. A work order will be placed in RecTrac when staff maintenance is required 
on any piece of equipment on the Skate Pavilion premises. 
 
Customer Support 
The Skate Pavilion at Christianson Familyland USP (Unique Selling Proposition) is the 
distinction of offering a free “all street features” tier 1 skate park in a central location within 
beautiful Jim Barnett Park.  The park is easy to find with no admission fee.  The Skate Pavilion 
offers restrooms, a concession area, water fountain, picnic tables and is the only covered skate 
park in the area.   A phone number is posted in case of emergency or equipment malfunction.  
The Skate Pavilion is about ½ mile from the administrative offices in the War Memorial 
Building.  Park Maintenance staff is available from 7:30am – 10:30pm on weekdays.  Staff is 
working to advocate for helmet use by posting information regarding head injuries.  Staff is also 



working on making the registration process more convenient by offering a QR code on-site that 
links to the Skate Pavilion waiver on the Winchester Parks and Recreation website.  The QR will 
also be used on printed material for easy waiver download.   
 
The Skate Pavilion in Jim Barnett Park is an investment in the youth of the City of Winchester.  
This park offers a safe and legal place for skateboarders to practice their X-treme sport. The 
Pavilion is meant to encourage outdoor physical activity and improve the human condition.  The 
new attraction is in line with the Winchester Parks and Recreation Department’s mission:  We 
are dedicated to providing comprehensive, quality, and safe recreation and parks facilities and 
services that enrich the quality of life for the Winchester community and beyond. 

 
 


