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Economic Development Authority Meeting of the City of Winchester, Virginia 
 

Meeting Minutes 
 

DATE:  March 19, 2019 
TIME:  9 a.m. 
LOCATION:  Museum of the Shenandoah Valley, Reception Hall  
 
MEMBERS:     Present   Absent 
 
 William Buettin       X                 
 Douglas R. Toan                X 
 Lauri M. Bridgeforth       X       

Jeffery B. Buettner        X            
 Tim Painter                       X 

Cary Craig        X                                    
 Addie Lingle         X 

 
ALSO ATTENDING: Shawn Hershberger, Executive Director, Eden Freeman, City 
Manager, Amy Simmons, Communications Director, George Hoddinott, Business and 
Workforce Development Director, Shirley Dodson, Business and Workforce 
Development Coordinator.  
 
SUBJECT:  Call to Order and Determination of Quorum 
 
HIGHLIGHTS: Chairman Buettin called the meeting to order at 9:02 a.m., at which 

time it was determined that a quorum was present.  
 
   Chairman Buettin asked that the Directors to go around the table 

and introduce themselves to the newest Board member, Ms. Lingle. 
Ms. Lingle is a ten-year resident of Winchester and is a Strategic 
Event Planner for a company called Willis Towers Watson.  

 
     
SUBJECT:  Review and Approval of Meeting Minutes from the February 19, 

2019 Meeting 
 
HIGHLIGHTS:  The minutes of the Meeting held on February 19, 2019 were 

unanimously approved upon motion duly made by Mr. Painter and 
seconded by Mr. Craig.  

 
    
SUBJECT:  Review and Approval of Financial Report for the Period Ending 

February 28, 2019  
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HIGHLIGHTS: Ms. Dodson reported that we paid the renewal fee for our Jobs EQ 
data software tool and we had two checks sent to Frederick County 
EDA.  

   The Financial report for the period ending February 28, 2019 was 
unanimously approved upon motion duly made by Mr. Buettner, 
and seconded by Mrs. Bridgeforth.  

 

SUBJECT:   Executive Director Report 

HIGHLIGHTS: 2019 Board Retreat: Mr. Hershberger reported that we would 
address the rescheduled date of the Board retreat at the next 
monthly Board Meeting. We had planned an informative and fun 
day that would allow everyone to have a better understanding of 
organizational goals. We would like to figure out a time in the next 
three months to reschedule in April, May, or June.      

SUBJECT:      Closed Meeting 

 
HIGHLIGHTS: Upon Motion duly made by Mr. Painter, seconded by Mrs. 

Bridgeforth the Authority unanimously RESOLVED to go into a 
closed meeting pursuant to Section 2.2-3711 (C) (A) (3) for the 
discussion and consideration of the acquisition of real property for a 
public purpose, or of the disposition of publicly held real property, 
where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the Authority. 

 
 
SUBJECT:  Return to Open Meeting  
 
HIGHLIGHTS: At the conclusion of the closed meeting concerning the discussion 

and consideration of the acquisition of real property for a public 
purpose, or of the disposition of publicly held real property, where 
discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the Authority, the 
following Resolution was unanimously adopted upon roll call vote 
as set forth below: 

  
   WHEREAS, the Economic Development Authority of the City of 

Winchester, Virginia has concluded its “closed meeting” at a 
meeting held on March 19, 2019 and desires return to an “open 
meeting”; and  

 
   WHEREAS, the adoption of this Resolution is intended to serve as 

the “Certificate” described in Section 2.2-3712 (D) of the Code of 
Virginia (1950, as amended) 
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   NOW THEREFORE, BE IT RESOLVED that the Economic 

Development Authority of the City of Winchester, Virginia does 
hereby reconvene in an “open meeting” at its meeting held on 
March 19, 2019; and  

 
   BE IT FURTHER RESOLVED that each and every Member of said 

Authority who votes in the affirmative for this Resolution does 
thereby certify to the best of each Member’s knowledge that only 
public business matters lawfully exempted from open meeting 
requirements of the Virginia Freedom of Information were heard, 
discussed or considered during the closed meeting, and that only 
such public business matters as were identified in the Motion which 
convened the closed meeting were heard, discussed or considered 
during the course of said closed meeting by the Authority. 

 
 
     
    Roll Call  Vote 
    Tim Painter   Aye 
    Cary Craig  Aye 
    Addie Lingle   Aye   
    Lauri Bridgeforth  Aye 
    William Buettin Aye 
 
SUBJECT:   New Business 
 
HIGHLIGHTS: Enterprise Zone Application Review: Once Upon a Find submitted 

an additional funding request from the Micro-Loan Program. They 
previously received a micro-loan from the EDA a year and a half 
ago for $10,000.  She would either like to pay off her existing loan 
balance, which she owes about $4,400 on that, and request an 
additional loan for $9,500 or she would like to have a $5,000 
extension on her existing principal balance. We made her aware 
that this is not typical and the only business that has received two 
loans was Bonnie Blue and they paid off their first loan completely 
then applied for a second revolving loan for an expansion on their 
building. Mr. Hershberger reported that a recommendation would 
be to send the loan request to the finance committee for their 
review. Upon motion duly made by Mr. Buettner, seconded by Mr. 
Craig the authority unanimously voted to send the loan application 
to the finance committee for their review.  

    
 
     
 SUBJECT:  Old and Other Business 
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HIGHLIGHTS: Upon motion duly made by Mr. Buettner and seconded by Ms. 

Bridgeforth, the authority unanimously voted to add an item to Old 
Business to agree to enter into a contract for the removal of 
hazardous material at 202- 214 E. Piccadilly and 204-206 N. Kent 
street.   

 
   Asbestos Abatement: Upon motion duly made by Mr. Painter, 

seconded by Ms. Lingle, the authority unanimously voted to 
approve the contract with WACO, Inc. for the for the removal of 
hazardous material at 202- 214 E. Piccadilly and 204-206 N. Kent 
street subject to satisfactory references.  

 
    
SUBJECT:   Next Meeting 
 
HIGHLIGHTS: The next regular meeting of the Authority is scheduled for April 16, 

2019 and will be held in the Rouss City Hall Council Chambers.   
 
ADJOURNMENT:  There being nothing further, the meeting was adjourned upon 

motion duly made by Mrs. Bridgeforth and seconded by Mr. Craig. 
 
Minutes respectfully submitted by: 
 
Shirley Dodson, Business & Workforce Development Coordinator 











































 

 

 

City of Winchester 
33 East Boscawen Street 

Suite 101 
Winchester, Virginia 22601 

(540) 667-1815 
 

MICRO-LOAN PROGRAM APPLICATION 
 
PURPOSE 
The purpose of the Winchester Micro-loan Program is to provide affordable, market-rate financing to 
stimulate the growth of new and existing small and micro-level businesses in the City of Winchester’s 
Enterprise Zone. The Micro-Loan Program provides financing to qualifying businesses based on self-
determination of need, where the applicant is unable to finance the proposed project with equity, bank 
financing and other private and public financing at affordable terms.  
 
ELIGIBLE AREA   
The incentive is available in the Enterprise Zone and the Historic District.  
 
ELIGIBLE APPLICANTS  
All Business owners within the Enterprise Zone and Historic District are eligible to apply, not including 
non-profit organizations. The EDA does not discriminate on the basis of race, religion, sex, color, age, 
sexual orientation or national origin.  
 
ELIGIBLE ACTIVITIES  
Micro-Loans are available for the following activities:  

• Small equipment and/or furniture needs, including acquisition, delivery and installation. 
• Working capital for new sales growth to include accounts receivable and inventory. 
• Small leasehold improvements and façade renovations. 

INELIGIBLE ACTIVITIES  
Micro-loans may not be used for the following purposes: 

• Refinancing or consolidation existing debt. 
• Leveraged buy-outs. 
• Distribution or payment to owners, partners, shareholders or beneficiaries of the applicant. 
• Other activities that the EDA may identify as inappropriate for the program.  

TERMS AND CONDITIONS  
Loan amounts available for any single business will range from a minimum of $1,000 to a maximum 
of $10,000.  
 
The interest rate is set at 7% and the term, amortization and repayment schedule period will be 24 
months unless otherwise negotiated and approved by the EDA. Terms for equipment loans will be 
extended to 36 months.  
 

 



BUSINESS INFORMATION 

Name of Business: 

Property Address: 

Tax ID #: 

Applicant: 

Applicant Email Address: 

Telephone: 

Is this business New or Existing? 

New             Existing 

Is this business located within the Enterprise Zone or Historic District of the City? 

Yes              No 

Amount Requested:     
(Amount cannot exceed $10,000 or be under $1,000) 

PROPOSED PROJECT  
Please describe the overall project for which financing assistance is being requested. If more space is 
needed, continue on a separate sheet.  

PROJECT TIMELINE  
When will the project be completed? If the project is being completed in stages, please list the 
estimated completion date of each stage.  



 
JOBS  
State the number of Full-time and Part-time positions presently employed at the business.  
 
PT: 
 
FT: 
 
Estimate the number of positions that will be created over the next five years: 
 
DISCLOSURES  

1. Have you or co-applicant ever declared bankruptcy or defaulted on any financial or contractual 
obligation?  
Yes           No 
 

2. Are you or your business involved in any pending litigation? Yes         No 
3. Are you or your business delinquent on any federal, state, or local taxes? Yes         No 
4. Have you or your co-applicant been convicted of a felony? Yes        No 

*If the answer is YES to any of the above, please explain: 

 
 
 
 
CERTIFICATION AND CONSENT TO RELEASE OF INFORMATION 
I certify the above information and statements contained in the attachments are true and accurate as 
of the stated date(s). These statements are made for the purpose of obtaining a loan. I authorize the 
Economic Development Authority of the City of Winchester to make inquiries as necessary to verify 
the accuracy of the statements made and to determine by credit worthiness. I understand that the 
EDA may ask for additional information not listed as they deem necessary to complete my 
application.  
 
Signed:        Title:   
 
Date:   
 

 

Signed:       Title: 

Date: 

Submit application either by mail or electronically to the Office of Economic Redevelopment located at 
33 East Boscawen Street, Winchester. Applications may be emailed 
to shirley.dodson@winchesterva.gov. Once the application is received and deemed complete, it will 
be reviewed by the EDA Loan Committee and their recommendation will be forwarded to the EDA 
Board at their next monthly meeting for a vote to approve or deny the application.  
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