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Economic Development Authority Meeting of the City of Winchester, Virginia 
 

Meeting Minutes 
 

DATE:  July 16, 2019 
TIME:  8 a.m.  
LOCATION:  Mayor Elizabeth A. Minor Council Chambers, Rouss City Hall 
 
MEMBERS:     Present   Absent 
 

Douglas R. Toan               X 
 Lauri M. Bridgeforth                 X       

Jeffery B. Buettner        X           
 Tim Painter                       X 

Cary Craig        X                                    
 Addie Lingle                                         X   

 
ALSO ATTENDING: Shawn Hershberger, Executive Director, Eden Freeman, City 
Manager, Amy Simmons, Communications Director, George Hoddinott, Business 
Retention and Expansion Manager, and Shirley Dodson, Business and Community 
Development Manager. 
 
SUBJECT:  Call to Order and Determination of Quorum 
 
HIGHLIGHTS: Chairman Buettner called the meeting to order at 8:03 a.m.   
 
     
SUBJECT:  Review and Approval of Minutes from the June 18, 2019 

Meeting 
 
HIGHLIGHTS:  The minutes of the Meeting held on June 18, 2019 were 

unanimously approved upon motion duly made by Mr. Toan and 
seconded by Mrs. Bridgeforth.  

 
    
SUBJECT:  Review and Approval of Financial Report for the Period Ending 

June 30, 2019  
 
HIGHLIGHTS: Ms. Dodson reported that this month the EDA paid for the 

sponsorship of the butler maps for the Hog Rally in the amount of 
$4,500. The greenspace land survey was also paid for in the 
amount of $3,600.  

   The Financial report for the period ending June 30, 2019 was 
unanimously approved upon motion duly made by Mr. Craig and 
seconded by Mr. Toan.   
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SUBJECT:   Executive Director Report 

HIGHLIGHTS: Art Installations:  Mr. Hershberger reported that the Discovery 
Museum has requested permission to hang a mural from their 
children’s mural camp on to the construction fencing at the 
Winchester Tower’s lot. If there were no objections, he would give 
them the permission to hang the art as long as the mural did not 
contain themes that were inappropriate.     

 
SUBJECT:   New Business 
 
HIGHLIGHTS: Performance Agreement Discussion with Lynx Ventures 

Acquisition, LLC:  This document is part of the approved LOI with 
Lynx to pursue a master project. This document has not gone 
through our legal review. One notable change so far includes 
changing the years for the “annual payment” from 5 years to 15 
years. Upon motion duly made by Mrs. Bridgeforth, seconded by 
Mr. Painter, the Authority unanimously voted to approve the 
performance agreement and recommend to Winchester Common 
Council with a favorable recommendation pending legal review.  

 
 
SUBJECT:  Old and Other Business 
    
HIGHLIGHTS: Discussion of Discretionary Budget Items for Fiscal Year 2020: Mr. 

Hershberger reported that we will look at the catalyst projects within 
the ED Strategic Plan. There are 5 projects listed that the EDA can 
have a hand in making happen for the community. We would also 
like to have a standing line item in the operating budget and create 
a committee to look at the top 3 projects that the board would be 
comfortable investing in. Mr. Buettner recommend that we bring in 
stakeholders that are invested in the city and interested and Mrs. 
Bridgeforth said that we should have buy-in from the community. 
Mr. Hershberger said that we do have a list of 42 names from the 
Strategic Plan steering committee that we can pull from and he 
knows a majority of those people want to remain engaged.  

 
      
SUBJECT:   Next Meeting 
 
HIGHLIGHTS: The next regular meeting of the Authority is scheduled for August 

20, 2019 will be held in the Rouss City Hall Council Chambers.   
 
ADJOURNMENT:  There being nothing further, the meeting was adjourned upon 

motion duly made by Mr. Craig and seconded by Ms. Bridgeforth.  
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Minutes respectfully submitted by: 
 
Shirley Dodson, Business & Community Development Manager 

































Code Expenses Budgeted Amt. July 

Accountant $5,000.00 $0.00

Auditor $15,000.00 $0.00
31-30
Management Consulting Consultants $40,000.00 $1,589.00
31-50 
Legal Services Attorney $20,000.00 $995.40
33-25 
Computer Software Jobs EQ $5,500.00

Conference Sponsorship $7,500.00
Marketing Program $5,000.00 $60.00
Target Industry Outreach $7,000.00
Promotional Items $7,500.00
Joint Marketing Efforts $10,000.00

53-04 
Insurance Property Insurance $6,315.00

Commercial Rehab. Grant $50,000.00
MEDPIG $25,000.00
Exterior Improvement Grant $50,000.00
Job Creation Grant $50,000.00
SBDC $20,000.00
WoW! $4,600.00
Expo $1,500.00
MFG Week $5,000.00 $685.00
Widget Cup $500.00
Public Relations Prospect 
Events $3,000.00

Chamber of Commerce $315.00
Site Location Partnership $5,300.00 $5,300.00
Bank Fees $100.00

State Corp. Commission (LLC
Payments) $150.00 $50.00

60-02 Food & Food Service Business Meetings $800.00 $53.79
Total $345,080.00 $8,733.19

58-72
Misc Charges & Fees

58-10
Dues & Memberships 

EDA Operating Budget Fiscal Year 2020
July 1, 2019- June 30, 2020

31-20
Accouting & Audit 

36-20
Marketing & Advertisement

56-01
Contributions-Grants

56-99
Contributions-Sponsorships 
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