
Economic Development Authority of the City of Winchester Board Retreat 
AGENDA- June 18th, 2019, 9:30 a.m. – 3: 30 p.m. 

The George Washington Hotel, Garden Room, 103 E. Piccadilly Street 

9:30 - 10: 30 a.m. What It Means To Be An EDA Board Member 

 Sandi McNinch, General Counsel, Virginia Economic
Development Partnership

10:45 - 12:00 p.m. Economic Development 101 

 Alex McCoy, CEO, Lawrence County Regional
Chamber

12:15 - 1:30 p.m. Lunch with Group Activity 

 Facilitated by Alex McCoy, CEO, Lawrence County
Regional Chamber

1:30 - 1:40 p.m. Break 

1:45 - 3:30 p.m. Strategic Plan Strategy & Implementation Plan & Goals 
for 2019  

• Shawn Hershberger, Executive Director, Winchester 
EDA & Alex McCoy, CEO, Lawrence County 
Regional Chamber 




