Intro (00:00):

Intro music

Barry Lee (00:03):

Hi, Barry Lee with 92.5 WINC FM, excited to host the second season of the City of Winchester's podcast.
We call it the Rouss Review. Twice each month on the second and fourth Thursday, we explore City
services, programs, and events and discuss information you need to know. So, we're glad you're with us.

Barry Lee (00:20):

Up first is the Council BLUF, that's a Bottom Line Up Front recap of the June 23, 2020 Council meetings.
At the regular meeting, Council adopted two resolutions accepting Federal and State funds for the
operation of the City's public transit system. Every year, City Council is required to approve a resolution
to accept the funds and to certify that the City will follow all applicable requirements. The fiscal year
2020 funding totals $439,000 in Federal funds and $324,178 in State funds. Council also continued
discussions regarding a conditional use permit request to allow to hookah establishment at 30 East
Piccadilly Street and four possible options for approval or denial. Council selected option B that
prohibited the sale of alcohol or food at the establishment, and to prove the conditional use permit and
associated conditions that were recommended by the Planning Commission. At the Work Session,
Council discussed a possible Zoning Ordinance text amendment that would modify existing use
regulations for the B-1 and B-2 districts to allow for non-intrusive light manufacturing and commercial
spaces. Currently, the manufacturing uses allowed in these zoning districts have to be non-intrusive to
neighboring properties and have no more than 10 employees. The new regulations would allow specific
by-right definitions known as artisan manufacturing. Artisan manufacturing keeps the same intent of the
old provisions, but instead of regulating, based on the number of employees, it uses square footage to
constrain the scale of manufacturing in these zoning districts. This amendment seeks to modernize City
regulations to recognize that there are many types of manufacturing that would be compatible with the
uses already present in B-1 and B-2. These changes will provide an opportunity for Winchester to attract
new business investment, create jobs and foster economic growth. Council forwarded the draft
ordinance to the July 14th, Regular Meeting for first reading and further discussion. For Council's
discussion, the City's Chief Financial Officer Mary Blowe presented a proposed spending plan for the
CARES Act funds that the City received on June 1st. The City received over $2.4 million from the state's
Coronavirus Relief Fund, and must be used only to cover costs that are necessary expenditures incurred
due to the public health emergency with respect to the coronavirus disease; were not accounted for in
the budget most recently approved as of March 27, 2020; and were incurred between March 1st and
December 30, 2020. Ms. Blowe recommended that the funds be distributed to reimburse the City for
COVID-19 expenses; to reimburse the Economic Development Authority for their COVID-19 small
business loan program; new micro-business grants; large industry grants; and [a] reserve for unforeseen
contingencies that may come up later this year. Council also discussed citizen requests to rename a city
roadway bearing the name of Confederate general Jubal Early, who was an outspoken proponent of
white supremacy and promoter of the Lost Cause until his death in 1894. A list of possible names was
presented to Council. Some suggested names from community members recognizing several local and
national historical figures. While other names were more general in nature. Council also discussed the
need to create a policy, establish procedures, and get community input for items such as these. The
Winchester Fire and Rescue Interim Chief provided Council with an update on the fire and rescue master
plan implementation and efforts taken to-date. For more information on these topics and to view the
agenda packet, or to watch the meeting video, visit the City of Winchester website
[www.winchesterva.gov] and click "Council Meeting Agendas" under the "Government" tab.
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Barry Lee (04:11):

The Winchester Fire and Rescue Department provides an important community service and the
firefighters, EMTs and paramedics are on front lines every day, saving lives, protecting property, and
keeping us safe. During today's show, we'll be talking with Interim Chief Hadden Culp and Deputy Chief
J.D. Orndorff about the department and what it takes to be a firefighter. So, we're going to start with
Interim Chief Culp. Welcome to your very first Rouss Review, Chief.

Chief Culp (04:39):

Barry, it's my pleasure to be here. Thank you very much.

Barry Lee (04:41):

You've been with the Winchester Fire and Rescue Department as Interim Chief for how long now?

Chief Culp (04:46):

Three whole weeks.

Barry Lee (04:48):

So, a newbie [laughs]. We thank you for giving up the retirement life to help out the City of Winchester.
So, maybe give us a little information on your background and experiences.

Chief Culp (04:58):

Okay. Yeah, sure. My, my mother is actually from just down the road a piece in Star Tannery. So, I've
been coming to the beautiful Shenandoah Valley all my life. Following almost 35 years of service in
Prince William County Department of Fire and Rescue, I've stayed active in fire and rescues through
state committees and training. And it was certainly my pleasure to come up here and assist Winchester.

Barry Lee (05:20):

So, how's it going for you here in Winchester?

Chief Culp (05:23):

It's actually going great. | certainly hit the ground running. I've been meeting with the awesome fire and
rescue folks here and other members of the City leadership team and together we're developing plans
to address issues that we need to get on board with.

Barry Lee (05:37):

Well, I'm sure there's a lot to take in and to get to know in a brand new department, but, what's been
your biggest focus so far?

Chief Culp (05:44):

Well, the City Council recently received a report that's based on a study of the fire and rescue
department. And my focus is evaluating the recommendations and looking for solutions.

Barry Lee (05:55):
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Winchester is a combination system. Can you give us a quick overview of what that means? What are
the advantages and challenges of operating fire and rescue services this way?

Chief Culp (06:06):

Sure. The City works in partnership and collaboration with four volunteer partner departments to
provide services. One of the biggest advantages is that these organizations really provide an opportunity
for the citizens to have a direct involvement in service delivery, either through participating as fire and
rescue providers or through their financial support to the volunteer departments. We're all operating at
a very fast pace. So, I'd say that ongoing quality communications is our biggest challenge.

Barry Lee (06:36):

And in your opinion, and based on your experiences, what are some of the most pressing challenges, the
fire and rescue service faces today and in the future?

Chief Culp (06:45):

Well, things continue to evolve, but | just want to say that I'm extremely proud of the capabilities of our
emergency responders. In fact, because of our system capability and that begins with our dispatchers
and then continues to our emergency responders and then into our hospital system, the Winchester
community really enjoys a resuscitation rate that is just shy of twice the national resuscitation rate. So,
that's really something to be proud of, but we've got a ways to go to ensure that we have adequate
staffing for all of our services we provide and that begins with hiring and retaining our workforce.

Barry Lee (07:21):

Excellent, excellent, great segue into our next topic, which is recruitment. And we, thank you. Anything
else that you'd like to discuss before we let you go and bring in Deputy Chief Orndorff?

Chief Culp (07:30):

Sure. Just a couple quick things. Myself, our department, in partnership with the Sheriff's Department is
going to be holding a blood drive on Friday, the 17th of July, at the War Memorial Building over in Jim
Barnett Park. And that's from 9:00 AM to 3:00 PM. So, we're looking for the community to come out and
help us support. | know the Red Cross is really hurting for blood these days and maybe they can help us
out there a little bit. A couple of other real quick things is that smoke detectors certainly save lives. And
if anybody out in the community needs a smoke detector, all they've got to do is contact the fire
department and we'll help them out with that. And the very last thing | want to say is that 4th of July is
just around the corner and we hope that everybody practices very safe, 4th of July activities as they
celebrate Independence Day.

Barry Lee (08:17):
Excellent. Thanks again, Cheif Hadden Culp. We appreciate your being here. Keep up the great work.

Chief Culp (08:21):

Thank you for having me.

Barry Lee (08:22):
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All right. Up next. We welcome Winchester Fire and Rescue Deputy Chief J.D. Orndorff to the show. J.D.,
great to see you again.

J.D. Orndorff (08:30):

It's great seeing you, Barry. Thanks for having me back.

Barry Lee (08:32):

So you're responsible for recruitment and training of new firefighters, right?

J.D. Orndorff (08:36):

Yes, sir. My primary job responsibility is | oversee the safety, health and training for all the department
members.

Barry Lee (08:41):

And what qualifications do you have to have in order to apply to become a Winchester Fire and Rescue
firefighter?

J.D. Orndorff (08:49):

We're looking for a good person. Someone who wants the job, is a good fit, and honestly, you don't
need any training. Barry, we're just hiring folks with no certifications at this point.

Barry Lee (08:58):

| hear the application process is a long one, understandably, but if someone were to apply, maybe give
us an overview of what happens next.

J.D. Orndorff (09:07):

So after the individual applies for our department, we then invite them to a written test. So, at the
written test, there's three main things that they have to do. And this is just a general aptitude test. So
you don't have to have any pre-qualifications of firefighter/EMS background or anything like that. It's
just a general aptitude test. It's a national standard test for public safety though. So, just so people
understand that, this includes reading comprehension, listening, comprehension, and mathematics. One
thing | will note at this point is that it's very important that the applicant go out and purchase the online
study help program, because people that have come through the testing process have said that that's
helped them tremendously. After that, the next time or the next step is the physical ability test. This is
where the applicant actually goes through quite a few timed events to make sure that they have the
physical capability of performing the job. But again, not to scare people away, you do not have to be a
firefighter to complete this, but you do have to be in some sort of physical shape to be able to get
through that next test. [The] next step is the interview. At this point, this is probably where most
applicants actually struggle, Barry. We really need them to come in and have some honing skills or look
up how to do a good interview. Because this is where you really have to sell yourself. This is where you
have to shine. A lot of people come in, they have very short answers, yes, no. They don't really talk
about anything. So, we want people to just be comfortable, make sure that we're a fit for them and
they're a fit for our organization. That's what we're looking for during the interview. Once we get to the
interview, we then kind of rank people, | guess, per se, of how they did through the first three steps of
the process. And then after that we then forward them through to start the polygraph and the
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background check. Then after that, if they make it through that part of the psychological evaluation and
then the medical/physical. Just one thing to add, during the polygraph is for anybody that's listening,
make sure that you tell the truth from the application process all the way through. Just tell the truth.
That's what we're looking for.

Barry Lee (11:10):

Sure. Very good, very good. That is a lengthy process, but firefighters and EMTs, | mean, they save lives
in dangerous and stressful situations. So, I'm sure it's important to make sure that you find the right
people who can mentally and physically handle all that.

J.D. Orndorff (11:25):

Very much so. And one thing to remember for everybody that wants to come work for Winchester and
work in public safety and especially for the fire department, is that we're looking for good people that

will show up on the worst day of some people's lives or our customers' lives, as sometimes we say. So,
it's very important that we find the right people who can mentally and physically handle that stress.

Barry Lee (11:44):

And for those applicants that move along to that next stage and then are recruits, what's the training
like, and then how long until they become official professional firefighters?

J.D. Orndorff (11:55):

So, actually Barry, we're running our first full recruit class right now. And it's about 22 weeks of training.
They go through various training aspects, certification classes that include Firefighter |, Firefighter I,
hazmat, emergency vehicle operations course, Mayday firefighter down. Then, like | said, EMT, and then
a few other ancillary classes. After this, they're placed in the field as we call it with a supervisor to
acclimate to our department and to our culture as an organization. This is where they're evaluated even
more and really where the rubber meets the road. Of course, they go from a recruit class on Monday
through Friday, mostly day work, to now being on shift work. So, that's another change in a lot of
people's cultures that now they're living in a fire station every, every third day and then to become fully
operational. From the hire date to completion of initial training is about 12 months. Again, we want to
make sure our customers and their dire needs are being met on the worst day of their life. So, we need
to make sure that these people are ready to handle that and that they have what it takes. We don't
want people showing up and not being able to handle our customers.

Barry Lee (13:06):

Totally understandable. By the way, are you hiring currently?

J.D. Orndorff (13:09):

Yes. Barry. We're actually accepting applications for an eligibility list right now. The link for the
application can be found at governmentjobs.com/careers/winchesterva.

Barry Lee (13:20):

Great. J.D., we thank you so much. Anything else that you'd like to add while we have you here at the
mic?


https://www.rev.com/transcript-editor/Edit?token=d4biI2RiFQ8XH3gDNPCM0zJk9zioxvZFC_zM_7qP8optM0vuHy-xYNpEXKRmMSnda4MPO4gKjzwApOboLGUSih5Zxq4&loadFrom=DocumentDeeplink&ts=670.64
https://www.rev.com/transcript-editor/Edit?token=E49LGRfSIk-I3eGfXxxe66quJhwNEYXt45_0rKGyqJDX_mbIhl3Y4WtM5PuJtx7TVCq4iBjooYBzfTbyvoS-t4Bwz1o&loadFrom=DocumentDeeplink&ts=685.29
https://www.rev.com/transcript-editor/Edit?token=eMtZJ3ynobiNc_6gDYDvjne4fNrRwnpi1VMD4tOmxhUVWfZD-FXLsowsJVNptCSpMNAPhctK47XU5WU0gUsvcushI3g&loadFrom=DocumentDeeplink&ts=704.87
https://www.rev.com/transcript-editor/Edit?token=Zgu2gu9fM9Z5NfDsrSoukyUjbyOOzhDatxsgHEYvDKK7DfbuXTSujAcX9AGp5IhQonQM_KRlou1Zs4aDhD18vVKgoUs&loadFrom=DocumentDeeplink&ts=715.92
https://www.rev.com/transcript-editor/Edit?token=kZn-qGZ6N34ufB1twbRSHnEvy-fydmp8mv5qP12vgp_tjLiQsq2D_OHNF-Y7mXIaZ9RBXoBweVLHs8pBfFDVl5Fiywg&loadFrom=DocumentDeeplink&ts=786.37
https://www.rev.com/transcript-editor/Edit?token=Xu9dBhebeCZHUB7AFoZp9wtftMaA9CXOydu_UVKeI2uf9QkbgoAcXMMewY9QJDHz_-A9U5R1Lc4LLUCz-vp-pAF_Hg8&loadFrom=DocumentDeeplink&ts=789.59
https://www.rev.com/transcript-editor/Edit?token=HjQkvJGS8-RwlXWECbZRJRh7rYYMha0R6O7nmcE3ztqqKGutio4x-ifIgTZw_8iPdhxtqNGxDU2TY_VkDGpGMpSV4j8&loadFrom=DocumentDeeplink&ts=800.93

J.D. Orndorff (13:26):

Barry, | wanted to thank you for the opportunity for the Chief and | to come in and visit with you, [and]
the opportunity to share the information for the recruitment. We are a family-oriented department that
is looking for great people to join us. | hope that if anyone has any questions, they give us a call. Our
profession is not right for everyone. | want people to realize that, however, our profession is one that
when you enjoy it, you never actually work a day in your life.

Barry Lee (13:48):

Well put. J.D., thanks so much for being on the show. Please give our gratitude to the new recruits, to
the career personnel and the volunteers for their commitment to serving others and saving lives. And
stay safe.

J.D. Orndorff (13:59):

It's our pleasure, Barry, and I'll make sure | pass that message along to everyone. And thank you.

Barry Lee (14:04):
Alrighty, up next is Winchester 101 with Tim Y the History Guy. Tim, take it away.

Tim Youmans (14:10):

Hey, this is Tim Y the History Guy bringing you another episode of Winchester 101. This time we focus
on the history of street naming in the City of Winchester. We knew that many of the streets in the Old
Town area of the city were named by Colonel James Wood. Back when he, as Winchester's first clerk of
the Court for Frederick County, created the original 30 lot plat for Winchester in 1744. Lord Fairfax also
created a number of streets in old town in the late 1750s. Dr. Quarles in his book, "The Streets of
Winchester, Virginia-The Origin and Significance of Their Names", provides an explanation for what
these original streets were named for beyond the rigid grid of downtown streets laid out by Wood and
Fairfax. Other roads had a less planned configuration and branched off the old roads. Some of which
evolved from Native American hunting routes like the road we know of as today Valley Avenue. During
the time of early European settlement in the Valley, this road became known as the Great Wagon Road
providing access for settlers coming down from Pennsylvania to points south and west of Winchester.
Other roads were established under direction of colonial government or by old farming families seeking
to connect outlying communities and/or adjoining farms. Thus, roads like Millwood Avenue evolved
from the turnpike leading to Millwood in present-day Clark County. Berryville Avenue evolved from the
Berryville turnpike, leading to Berryville. Over time, individual developers or investment companies
would present surveys to the City government to lay out new streets extending off of the major
roadways that today bear major U.S. Route numbers like U.S. Route 11, 17, 50 and 522. These U.S.
routes include Valley Avenue, Amherst Street, Fairmont Avenue, and Millwood Avenue. The new side
streets were often developed for residential neighborhoods, such as the ones that branch off of Valley
Avenue, south of Handley High School. Sometimes developers would choose names for historical figures
like Thomas Jefferson or Daniel Morgan. Others would name the streets for family members, such as the
streets that the Henry family developed off the east side of Valley Avenue, including Montague, Roberts,
and of course, Henry Street. When Dr. Quarles prepared his book of Winchester street names in the late
1950s, he listed 108 streets. Much expansion occurred in the city between then and the early 2000s.
When | took on the task as Planning Director and amateur historian to create an updated history of
street name origins, part of this increase in road name was due to development within the old city
limits, but a large part of the increase was due to the major annexation in the early 1970s. That
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dramatically expanded the city to the south and to the west. Today, there are nearly 450 publicly-owned
and named streets and alleys along with 91 privately-owned and named streets and alleys. Of those,
about 120 are named for local persons, such as the developers, family members. About 70 streets are
named for natural things like trees, flowers, topographic features, and we have a lot of roads named for
stones and rocks. There are 57 streets named for Civil War figures. Most of these are private streets in
the Meadowbranch subdivision named by the developer for Confederate generals. Another 39 streets
are named for persons or places in England. These streets are mainly in the Old Town area where
Colonel James Wood and Thomas Lord Fairfax laid out the earliest streets. Finally, there are about 44
streets that so far, | have not been able to discern an origin. This includes streets like Wyck street, Tower
Avenue, Bruce Street, and Robyn terrace. We know that many roads have been renamed in the city. At
some point, Boscawen Street took on the name Water Street due to the frequent flooding of the street,
given its alignment with town run. Likewise, Cameron Street became known as Market Street because of
the old market house that stood where Rouss City Hall is today. Loudoun Street was renamed Main
Street because that's where most of the businesses were located, including merchants, taverns and
services. In 1926, City Council adopted a resolution to officially rename Boscawen Street, as well as
Market Street and Main Street back to the original names that James Wood and Lord Fairfax had
established. Market Street went back to being Cameron Street. Main Street went back to being Loudoun
Street. The Methodist church at the northwest corner of East Cork Street and South Cameron Street still
bears the name Market Street, United Methodist Church because of the former street name. There are
about 150 former street names that | have been able to identify from old records, including maps, such
as those prepared by the Sanborn Insurance Company. While renaming can cause property owners
along those streets to have to change their addresses. It is not uncommon for communities to rename
streets. Winchester is not an exception to that. There are some streets in Winchester that have been
renamed multiple times, including segments of Apple Blossom Drive and Jubal Early Drive. Well, that's it
for me, Tim Y the History Guy until the next episode of Winchester 101.

Barry Lee (20:26):

Thank you, Tim. Now it's time for the Now U Know segment where we talk about interesting City of
Winchester facts that you may not be aware of or important information that you need to know. This
week's segment focuses on the top four causes of home fires according to the National Fire Protection
Association and tips on what you can do to stay safe. Cooking fires are the number one cause of home
fires and home injuries. The leading cause of fires in the kitchen, unattended cooking. So, when you're
cooking be on the alert. If you're sleepy or have consumed alcohol, don't use the stove. Stay in the
kitchen while you're frying, grilling, boiling, or broiling food. If you're simmering, baking or roasting food,
check it regularly and remain in the kitchen while the food is cooking and use a timer to remind yourself.
Keep anything that can catch fire like oven mitts, wooden utensils, food, packaging, towels, or curtains
away from your stove top. Heating equipment is another leading cause of fires in U.S. homes and home
fire deaths. Local fire departments respond to an estimated average of over 52,000 fires involving
heating equipment each year, accounting for 15% of all reported home fires. These fires resulted in
annual losses of 490 civilian deaths, 1,400 civilian injuries and S1 billion in direct property damage. Give
space heaters space as they account for four out of five heating fire deaths. Keep everything that can
burn at least three feet away from home heating equipment and have a three-foot kid-free zone around
open fires and space heaters. Never use your oven to heat your home. And remember to turn portable
heaters off when you leave the room or go to bed. Electricity helps make our lives easier, but there are
times when we take its power and its potential for fire-related hazards for granted. Electrical
distribution or lighting equipment ranked first in direct property damage and third among the major fire
causes in the number of home fires, fourth in home fire deaths and tied for third in home fire injuries.
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Wiring and related equipment accounts for 7% of all home fires and 9% of all home fire deaths. Smoking
materials, including cigarettes, pipes, and cigars cause approximately 5% of reported home fires, 21% of
home fire deaths, 10% of home fire injuries, and 6% of the direct property damage each year. And one
final tip for all residents: Remember to check your smoke detectors at least twice per year. Smoke
detectors save lives and the National Fire Protection Association recommends testing and replacing
smoke detector batteries when you change your clocks for daylight savings time. Well, if you didn't
know before now, you know.

Barry Lee (23:13):

Well, that's it for this week's Rouss Review podcast. Thanks so much for joining us. I'm Barry Lee with
92.5 WINC FM. We'll be back on the second Thursday in July at 5:00 PM. So long for now. Stay safe.

New Speaker (23:24):

Outro Music
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