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Dan Hoffman (00:00):

Hello, and welcome to the City Works portion of this edition of the Rouss Review. I'm still Dan Hoffman 
and Amy Simmons is still here. Thanks for sticking around for the second part. So today we're gonna talk 
to Kerri Mellott and Patrick Elwell from the City Manager's Office. So some familiar faces. They're a little 
nervous.

Amy Simmons (00:23):

Little is an understatement. <Laughs>

Dan Hoffman (00:25):

Yeah. Yeah. I think Kerri's been dreading this ever since we told her she was gonna do it. But I think 
you'll hear that she is just fine and her concerns are completely unfounded.

Amy Simmons (00:35):

It's our little office family.

Dan Hoffman (00:37):

Exactly. So let's go ahead and get 'em in here and get started.

Dan Hoffman (00:48):

Welcome Kerri and Patrick. I'm sure no one listening to this knows that the four people in the room 
currently are all suite mates Amy, Communications Director, Kerri, our clerk, technically Deputy Clerk, 
but we'll get that in a minute. And Patrick Elwell, Program Manager, jack of all trades. And, you know, if 
he did have a job description that was accurate, it would be other duties as assigned. Period. Patrick is 
currently the Interim Director of Development Services. For those of you who have listened to this 
before, Shawn has taken a job in the private sector. So Patrick's filling in until we fill the position 
permanently. And we all sit in the same suite up on the fourth floor of City Hall. So these folks are no 
strangers to us. We are no strangers to each other. But they're probably strangers to all of you, the 
handful of people listening to this. Today, we're gonna talk about what a Clerk does. You've probably 
seen clerks in different forms, in different professions. You've probably seen the movie "Clerks." You've 
probably seen the Clerk of the Court. You guys don't know the movie clerks from the eighties? Oh my 
God. All right. Well, that's another...

Patrick Elwell (02:09):

That's entirely unrelated to government work.

Dan Hoffman (02:12):

Completely unrelated. They were cashier clerks at a store and it was one of those...What's his name? 
Oh, the guy that did...

Patrick Elwell (02:22):

Jay and Silent Bob.

Dan Hoffman (02:23):
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Jay and silent Bob. Yeah. What was his name? I can't remember.

Patrick Elwell (02:31):

Kevin Smith.

Dan Hoffman (02:33):
Yes! Something like that. Anyways. <Laughs> It's a different clerk in the sense it's probably different than 
a lot of the different context you've seen. Yes. Do a little research real quick, Patrick.

Patrick Elwell (02:46):

Yeah, it's Kevin Smith.

Dan Hoffman (02:48):
Kevin Smith. There you go. So yes, you guys will probably hate that movie and I would bet it doesn't hold 
up very well either. But yes, it's not like the movie "Clerks" by in any way, shape or form. So today we're 
gonna talk about what a clerk for a city does, and how an idea becomes an ordinance or a resolution. 
How do things end up on a City Council agenda? So let's get started with Clerk. Kerri, you are the Deputy 
Clerk only because technically in City Code, I'm the Clerk of Council, but in reality, Kerri is the Clerk of 
Council. Kerri, what does a clerk do?

Kerri Mellott (03:31):
The clerk does agendas, minutes. Make sure that those are posted out onto what our agenda and 
minute system, iCompass.

Dan Hoffman (03:42):
So that's our website. iCompass is basically...you don't go to...Well, I guess they do kind of go to 
iCompass, but iCompass is just part of our website. Right?

Kerri Mellott (03:50):

Yeah, it is. It is.

Dan Hoffman (03:52):

It's a software system.

Kerri Mellott (03:52):
Yeah. It's a software system linked to our website that publishes all the agendas and minutes for all the 
boards and commissions that we currently have.

Dan Hoffman (04:02):

So what are minutes?

Kerri Mellott (04:03):

Minutes are just a summary of what happened in that meeting of Council or a committee meeting.
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Dan Hoffman (04:12):

What kind of stuff can people find in the minutes? There's a little summary of the meeting, but what 
other stuff?

Kerri Mellott (04:17):
So really what you can find is what actions were taken. Mainly if a resolution or an ordinance passes, 
you can find that information where if somebody was appointed to a board.

Dan Hoffman (04:30):

Yep. And the best way to actually get a sense of what happened in the meeting is to...

Kerri Mellott (04:35):

Watch the video.

Dan Hoffman (04:35):

Watch the video. What is our process for that? Cause we record pretty much every meeting.

Kerri Mellott (04:42):
Almost every meeting for the City, like the Planning Commission meeting, BZA, BAR, Council 
committees, and council meetings are recorded and published out there. They're easily accessible. They 
are as well published onto the iCompass system, right beside the agenda.

Dan Hoffman (05:04):
What does State Code...They require us to do certain things. Are we required to record video tape 
meetings?

Kerri Mellott (05:11):

We are not required to record or video tape. So it's not a requirement to have an audio or video.

Dan Hoffman (05:17):

We just do that for transparency.

Kerri Mellott (05:20):

Yes, sir.

Dan Hoffman (05:21):
You don't have to call me, sir. You never call me, sir at all, except for right now. Kerri sits right outside of 
my office. This is the most formal way she has ever addressed me in the past year and a half.

Kerri Mellott (05:37):

<Laugh> You are probably right.

Dan Hoffman (05:39):
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So, ma'am yeah. Do you want to chair too?

Kerri Mellott (05:43):

No, thank you.

Dan Hoffman (05:45):
Kerri's working on little sleep, so <laugh> . We don't have to record meetings, but we do that because 
sometimes getting down to a meeting's a bit of a pain in the butt. And you know, sometimes they're in 
the evening for a variety of reasons. It's a great way to keep on top of all the stuff that we talk about on 
this podcast on a regular basis. What kind of other stuff does a clerk do for Council, and how is it 
consistent across different jurisdictions in Virginia?

Kerri Mellott (06:21):

Every county, every city has a clerk. What I do for Council, a lot of things comes across the desk that 
needs to go to Council, needs to be noticed for Council cuz they have different events that they attend. 
So, I notice those.

Dan Hoffman (06:43):
When you notice something it's not like, 'Hey, I noticed that.' No. What does it mean to notice 
something?

Kerri Mellott (06:48):

To notice something is to actually post it on our boards.

Dan Hoffman (06:51):

Here at City Hall.

Kerri Mellott (06:51):
Yes. So that the public knows that Council has been invited to an event. Maybe it's a graduation, maybe 
it's an Apple Blossom event. We just try and get those out there. So people that come into City Hall can 
see what events that Council may be attending that week or in the future.

Dan Hoffman (07:13):
Because Council can't meet without it being noticed or publicized in some way, shape or form if there's 
more than two.

Kerri Mellott (07:20):

You are correct. We cannot have a meeting that hasn't been noticed.

Dan Hoffman (07:24):

Yep. And it's more three or more is a meeting. If you see two of your City Councilors walking down the 
street, chatting with each other, that's fine. That's not a meeting. But three or more, three or more you 
could, but it gets into some real dicey territory. Three of them could just chat about the weather. That's 
fine. It's when they actually start discussing anything related to the City. So we always play it safe and 
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whenever there's gonna be a gathering, we make sure we notice it. Now, let's go back to the agenda. 
Tell me what goes into the agenda.

Kerri Mellott (08:01):

So the agenda actually, a lot of our agenda is built from different committees and different boards. Say 
something is going through Planning Commission, like a rezoning or a conditional use permit. Those will 
hit the Planning Commission first. The Planning Commission will then review that and give 
recommendations to Council in regards to that application. And then from there it builds up into 
Council. Something like a rezoning will go to our Planning and Economic Development [PED] committee, 
which consists of three of our Councilors. And if that item is approved by that committee, it will be 
forwarded onto Council for a final vote. Something like a rezoning is an ordinance. So it actually requires 
two more readings after that Planning and Economic Development committee meeting.

Dan Hoffman (09:00):

Gotcha. And the person who sets the agenda for these meetings is?

Kerri Mellott (09:06):

Technically you.

Dan Hoffman (09:08):

Exactly.

Dan Hoffman (09:10):

I set the agendas, but of course, I'm tracking what goes through this process. Sometimes things just kind 
of skip committee in an emergency setting or if there's some time sensitivity to it. Or if there's some 
special consideration, we'll just pop it right onto a regular meeting agenda. We mentioned first and 
second reading, there's also resolutions a variety of different kinds of things. Patrick, although you're the 
Interim Director of Development Services right now, you've also been the interim zoning administrator, 
and you're also the person that I task with: 'Hey, we need an ordinance around massage parlors' or, 
'Hey, we need something related to blight that might need a text amendment or whatever.' You're often 
the person that I throw that at. When you realize that we need an ordinance and this needs to go 
through the process, walk me through the process of getting an ordinance passed.

Patrick Elwell (10:13):

Sure. It depends on the stage that it gets to me. If it just comes as an idea, like, 'Hey, we need to update 
our ordinance regarding massage parlors.' Then, I'll speak with you, the Police Chief, and anyone else 
who might be involved to get an idea of what we want or what we would like the ordinance to say. I'll 
look at some other localities, see how other jurisdictions around our size in Virginia do it. We don't 
wanna reinvent the wheel if it's already working. But we also wanna look to see if we can improve on 
what's out there. So, I'll take that and go through a couple drafts, run it by the key stakeholders, flesh it 
out a little bit more. Once we're at a point where we're comfortable with it, then I'll create an item in 
iCompass, our system that Kerri just talked about, and schedule it for a committee. Whichever 
committee would be most relevant.

Dan Hoffman (11:15):
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You say, create an item. What goes into creating an item? It's not just, 'Hey, I created a word document 
and I saved it.' What goes into it. We call it a CAM, which just stands for Council Action Memo. 
Sometimes, we'll just throw something in as a discussion item, but what kinds of information do you put 
in that? Cause that's what the public sees on an agenda. Right?

Patrick Elwell (11:34):

Right. Every item on an agenda has, or most items on the agenda, has a CAM, a Council Action Memo. 
And that outlines the details of where the items coming from, the title, what the purpose of it is, how 
it's tied to the strategic plan, or the City's overarching goals, background information. Why did this come 
up? How do we develop the ordinance that we're proposing any kind of budgetary impacts? It's always a 
big thing to know if it's gonna cost anything down the road or if there's gonna be an upfront expense, or 
if we're gonna generate some new revenue out of it. Then, there's always an option for us to kind of 
explain staff's recommendation or staff's outlook for Council's consideration when they look at it. And 
it's followed by the actual language of the law. There's a specific format that resolutions and ordinances 
follow. It's a lot of fancy sounding language.

Dan Hoffman (12:35):

Whereas this and whereas that, and all that good stuff. Whereas, for those of you who have ever looked 
at one of these, whereases are opening statements that give some context and justification.

Patrick Elwell (12:52):

Explanations

Dan Hoffman (12:53):

Whereas the city needs more housing or whereas it's in the best interest of the businesses in the city 
that we do blah, blah, blah. Those are just some few reasons why we're doing what we're doing, but 
then it gets right into the actual language of the ordinance itself.

Patrick Elwell (13:16):

Right. And then, we get to the end where basically starts out: Now, therefore be it ordained or resolved 
that the Common Council, this being passed by Council, they're stating explicitly what the law is gonna 
be. So now therefore the City Code of Winchester is amended to state the following, and then we'll list a 
red line version of what the Code currently says. Red line to strike out things we wanna take out or add 
in underline with things that we want to add in, and it should come out to be exactly what we want it to 
say. And then we support all the CAMS with backup documents. So, if there's been research or 
PowerPoint presentations or anything that we put together. A lot of things that come out of Planning 
and Zoning will have a staff report. That's multiple pages long and goes through every little detail. That's 
all included in the Council Action Memo and included in the agenda packet.

Dan Hoffman (14:20):

Yeah. And if you wanna effectively engage with your City Council on an ordinance that's before them, 
just as a City Councilor does their homework, or should be doing their homework to research, they read 
the language, they read the staff reports, residents should be doing the same thing. A lot of times, we 
have residents come up and say, 'where did this come from?' Or why are we doing this? Or why are we 
rushing this? All of that's in the CAM, and in most cases it answers why are we doing this. It says in the 
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vast majority of cases, I'd say 99.9% of the time, it goes through the very lengthy process and history of 
it as well. So, if something's in front of Council for a first or second reading, there have been most likely 
at least several meetings. It's been in the works for, in some cases, months, if not years. So, it gets to 
first reading, what happens at first reading? It's on the agenda. It's normally gone through the 
committee that Kerri mentioned, and then it gets to the regular Council meeting for first reading. What 
happens at first reading?

Patrick Elwell (15:30):

Well, at first reading the committee chair whichever committee oversaw the item will give a brief 
explanation of what happened in committee, their discussions, or their vote. And then, whichever staff 
member is responsible for that particular item will give a presentation to the entire Council, outlining 
the item, any particular details that are pertinent for their decision making. Then, they can field 
questions from Council as they come. But after that, there's no action taken cuz it's giving them an 
opportunity to learn more about it, to think about it, think about some other questions that they may 
have in the next two weeks. And let it stew until they have to make a decision.

Dan Hoffman (16:23):

Now, when we go from first to second reading, that's when Kerri jumps back in and there's another step 
that Kerri has to take.

Kerri Mellott (16:30):

That is the public hearing ads.

Dan Hoffman (16:32):

Yes. The public hearing ads, which I'm sure very few people actually read, you have to get the 
newspaper to get 'em, or I guess they're on the online version too. Why do we do that?

Kerri Mellott (16:47):

To notify the public of what is going on in their neighborhood. And some of it is budget related. Some of 
it is City Code changes that are coming up. Just to notify the public so they can come out and speak on 
that matter at that meeting that that's gonna be held on.

Dan Hoffman (17:05):

Yeah. And it's still required that we publish them in the paper even though fewer and fewer people are 
actually getting the print edition or reading the paper. So the real reason we do it, we do it obviously to 
make sure everybody has access to it, but it's required by State law. How much do we spend every year 
on public hearing notices?

Kerri Mellott (17:29):

I am not certain. It really just depends on how many public hearings we have.

Dan Hoffman (17:35):

Ballpark.

Dan Hoffman (17:38):
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$20,000? Million?

Kerri Mellott (17:38):

No, no, no. I wanna say it it's closer to 20.

Dan Hoffman (17:42):
$20,000. Not an insignificant amount. It doesn't break the budget, but at the same time, we spend a 
substantial amount of money running ads in the newspaper for bills. We don't have to do resolutions. 
Do we?

Kerri Mellott (17:57):

Not all resolutions require a public hearing, but there are a couple out there that will.

Dan Hoffman (18:01):

Gotcha. So, it's been published in the paper that we're doing it. We have to do it two weeks in advance 
of the public hearing. Now, we've occasionally talked about doing the public hearing at first reading. 
We're allowed to do that, right?

Kerri Mellott (18:16):

We are allowed to do that.

Dan Hoffman (18:17):
And we've done it a couple of times. We did it most recently for...oh, what was that? We did a public 
hearing during first reading for something. Anyways.

Kerri Mellott (18:30):

Was it the Comp Plan?

Dan Hoffman (18:31):

Oh, it was the Comp Plan.

Kerri Mellott (18:33):

I think it was the Comp Plan.

Dan Hoffman (18:35):
It might have been the Comp Plan, I think. Yeah, we've done it a couple times recently, where we 
actually held the public hearing during first reading. That makes some sense too because when 
something hits second reading, it should be done. There are not big major changes. At that point, it's the 
night that it's getting approved and becoming a law. Staff shouldn't be receiving a whole bunch of 
differing direction from the City Council. So, having a public hearing that same night might not be the 
most effective way to get feedback from the residents. We might see, for those of you at least who track 
Winchester stuff, you might see more public hearings during first reading. If we wanna make sure that 
the public's had a chance to speak, and there's been a couple of weeks for the Council to digest that 
feedback. But normally for the most part right now, we still do it during second reading.
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Kerri Mellott (19:28):

Well, and citizens are allowed to come in and talk during public comments as well prior to the first 
reading,

Dan Hoffman (19:35):
That is true. You can show up at any meeting, speak your mind on any topic related the City. So, it's 
second reading. They have voted. It is now an ordinance for the city. What happens with it? Do we just 
make a copy of it and put it in the file cabinet somewhere? What happens?

Kerri Mellott (19:53):
No. What happens after an ordinance is passed, we do hold ordinance books in our office in the city 
manager's office.

Dan Hoffman (20:02):

We've got some old ones.

Kerri Mellott (20:03):

We really do. Back to Civil War days.

Dan Hoffman (20:09):

Pre the constitution, I think. I don't think we have any pre-1776 ones. Do we? I think 1790.

Kerri Mellott (20:18):

I think you're right. I think it's closer to 1800. So I think it's in 1790s.

Dan Hoffman (20:23):
Yeah, I think it's pre-constitution, during the old articles, the Confederation after we were independent. 
We've got those going way back in the office 'cause we're a pretty historic city.

Kerri Mellott (20:35):
<Laugh> A little bit. We do record those in our ordinance books, and then, we also upload those to 
another site that we have called Municode, which houses all of our resolutions and our ordinances for 
upcoming ordinance books.

Dan Hoffman (20:54):

And pretty much every city uses Municode. Right?

Kerri Mellott (20:58):
Not everyone. No. Even prior to us having Municode, it was all manual. Those code books and 
everything were manually done.

Dan Hoffman (21:12):

https://www.rev.com/transcript-editor/Edit?token=W5-eTSjIS2OUW1CYGb8umKG8gBDS2Hl4HJmywy7ecYd7u1NMtmabxOjNppAu6m4ZepjMw-rLgiJK46mPpBxmJdcLoEc&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/transcript-editor/Edit?token=DXCklAi8W3472xkQBQStTVepsCbyNb10dOHNrZ1XiGDvCZMMQgq_FWZQ1oMk_Qs_EKXi9alVlfDOPA1I-1MMl4nonNg&loadFrom=DocumentDeeplink&ts=1168.71
https://www.rev.com/transcript-editor/Edit?token=kkLMS3n6JgthikD_RZebH6HOHL3PQN70WTroHuRQ1sWkZGrIAhCrp6bzO5JJ39ZatA-wCM4gXy73KkVMFu1mpSbhy04&loadFrom=DocumentDeeplink&ts=1175.27
https://www.rev.com/transcript-editor/Edit?token=YkLmLQMKc3zjF-P4aMV99qxxJgulMmVr5FmqiJSrJjLXBKBDiHpK7t7FeAyQrtzOyg7hbVtckxPU23mKPYPoUvr-93g&loadFrom=DocumentDeeplink&ts=1193.69
https://www.rev.com/transcript-editor/Edit?token=y47RIec3reC11xXcs4cafq0CSxUI1q16TIVi683BAZ0TEJmttDiUjRoVyEyXJq7QKA_FUOFOo4p6W7WpfU0A3i82buQ&loadFrom=DocumentDeeplink&ts=1202.981
https://www.rev.com/transcript-editor/Edit?token=1fUHBU1vQDJ3s0YkXcf1gukm5vrD9kSvEK-pMdqlN39dhCxOl3QKvJot9osvZm-wRRqSvK_fy7azVft7nnZuJvenlA8&loadFrom=DocumentDeeplink&ts=1203.74
https://www.rev.com/transcript-editor/Edit?token=SFHtnScsUy1YVK90mg4mBogp7JSylYPMpWGYSckm91lk5d7ZZ2Qp1dmpN19JtQpBoBa3_r9_8iWj8L2SS2_QA5jrOYk&loadFrom=DocumentDeeplink&ts=1209.22
https://www.rev.com/transcript-editor/Edit?token=-zKoFo-WlWy5KB8y2YG9sxq5PSg6MQNNYRU9PKQ19lhW5yHL-VOhrp-U5DL9GaftgXAdpqe0hQg8XuqqBFbHeks2xKc&loadFrom=DocumentDeeplink&ts=1218.369
https://www.rev.com/transcript-editor/Edit?token=ypnLb8V5E94yZ3nILJVi7Qsw5puIUnNVkPqSb0WXYQNgj7bpozkQ9d9_gV75Ga2s7mRm1ZKX5dkyql__SIiEhoKEaHI&loadFrom=DocumentDeeplink&ts=1223.05
https://www.rev.com/transcript-editor/Edit?token=NlYH6oqYgp29tnjFjtxUyspunDdugsOeqc-ADq44xqLFxifChruR6UXxtEcjkotke3xVw2z8hVtsHHjgJAPCGkDP2ZI&loadFrom=DocumentDeeplink&ts=1235.88
https://www.rev.com/transcript-editor/Edit?token=2ulATOd8QjC7OKkWJaRCT3BMmzDQUf1Nhgkh5rbDcvGCUkFV_iKyk3Hmz_vF7UjsghvkDLKulqtoi3AK5vsdVcSL3a4&loadFrom=DocumentDeeplink&ts=1254.3
https://www.rev.com/transcript-editor/Edit?token=cklA7DTXcdMokz5RGu61egArJMZSa4_8dMA0yU81_qs8F7lIvm_dJma0x328KIGdIs7AZ1s8pACeLoGyfV9PAXWJcDg&loadFrom=DocumentDeeplink&ts=1258.28
https://www.rev.com/transcript-editor/Edit?token=1s1OvYj9Ryc_hTFUzgM8aNZ-D7f34QOp5_5_XDCYC089NfubPXmGPWOWZ-wDBoil1Uq6M3sWs5RLGu8H-qnbjpn3mFw&loadFrom=DocumentDeeplink&ts=1272.01


Page 10 of 15

This Rouss Review transcript was exported on Jun 13, 2022 - view latest version here.

Huh. If somebody wanted to...obviously there was a time when it wasn't online, but there are still 
jurisdictions that don't publish their ordinances online.

Kerri Mellott (21:24):

There're ones that might not necessarily use an outside...

Dan Hoffman (21:28):

Municode.

Kerri Mellott (21:28):

Yes.

Dan Hoffman (21:29):

Okay. Got it.

Amy Simmons (21:31):

We used to just put 'em on the website as PDFs

Dan Hoffman (21:33):

Oh, okay. Well that's not very good.

Kerri Mellott (21:36):

And there's several jurisdictions that still do that.

Dan Hoffman (21:38):
Geez, those guys are outdated. Not meaning to shame another jurisdiction, but that's kind of old school 
in a bad way. So we publish it on municode, and then we implement it. Now, a resolution's a little 
different--it's a lot different actually. What's the difference between a resolution and an ordinance?

Kerri Mellott (21:58):

A resolution is more of a policy, a City policy, not a law.

Dan Hoffman (22:05):
Or just a recognition. We do resolutions all the time for organizations doing an event or is having a 
significant milestone for one of our...

Kerri Mellott (22:20):

Actually those would be proclamations.

Dan Hoffman (22:21):
Proclamations. Thank you very much! We do resolutions and proclamations. Resolutions require Council 
approval. Proclamations, that's just the Mayor, right?

https://www.rev.com/transcript-editor/Edit?token=W5-eTSjIS2OUW1CYGb8umKG8gBDS2Hl4HJmywy7ecYd7u1NMtmabxOjNppAu6m4ZepjMw-rLgiJK46mPpBxmJdcLoEc&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/transcript-editor/Edit?token=mXy-D9LNYr0fByLozDsSxqi8Stp69dEKElE2JSSzL39C73fCvNx8dbQHxOW6mXQcrh3PkCbLw5M0zoB4yHkh8W2p4S4&loadFrom=DocumentDeeplink&ts=1284.01
https://www.rev.com/transcript-editor/Edit?token=riMgJv6lJqByOItd53-YYk5geOKY31KvU-QqjKloWWY4LBbOw8FHOdL218-k6cMWLzbV_ceiEQqyuo2mhHv4wNxdDY4&loadFrom=DocumentDeeplink&ts=1288.859
https://www.rev.com/transcript-editor/Edit?token=0eTLyuStiOLiZBQOH1zqDTRPm3i9L7H2YePusQIdfaTry1eauUbrXIP9rNW2RPjue8K1CYPwjZmOpwe5Xdhv5i3-iD8&loadFrom=DocumentDeeplink&ts=1288.859
https://www.rev.com/transcript-editor/Edit?token=Dco-fVWvxjZVuXIH9Qup6Tt9Xu5okBVa-GTWG26XEOaer2IAk3tsYSYn3gqGkfF2BEpJMOoLEwtB7jv7Gkb8l2ybG-k&loadFrom=DocumentDeeplink&ts=1289.9
https://www.rev.com/transcript-editor/Edit?token=0DzQtqpVuUwM2PG7B0B1DlomSlhH65o61g_0X2gys9eM8zhm0FHZEGY3fJgclIRViAqMRn0yK9imiVCiHa1UNsNI9S8&loadFrom=DocumentDeeplink&ts=1291.48
https://www.rev.com/transcript-editor/Edit?token=toSiqSCmVtHy3sCiNoY9wJjNCeO8KGae8sh3fpYv0zHIB5-BpMWD3ZI2KSjLbDy_FAasbWgAoQKzeCC0CW3tcqNhJxc&loadFrom=DocumentDeeplink&ts=1293.94
https://www.rev.com/transcript-editor/Edit?token=33cg2nqqQ6IFydj-80LCOLHC96D66_7r_af0qALcs28ziWAtuLEMZ8dBckPyGPmcdjoYQ7AkoPqcKAuy_CA4gPLgbLQ&loadFrom=DocumentDeeplink&ts=1296.56
https://www.rev.com/transcript-editor/Edit?token=QIZeE1W6jTel_4m8f5kPf4PuHw1Qk_E89p4QUd-Cv4AfWUr2jeX4ZbMaJOVpAfDHZIGnri9vZjOIhlORkOuTVYB2wTE&loadFrom=DocumentDeeplink&ts=1298.859
https://www.rev.com/transcript-editor/Edit?token=hgK0Hz97UKyygYUnNzCmAjlc9HBYemdD5v3FTGv-UPTTvIDPdSs2qnSSdohxOm4VbnTTIOiWbuzcLuNsmuzdejDx2sI&loadFrom=DocumentDeeplink&ts=1318.01
https://www.rev.com/transcript-editor/Edit?token=5ffOpmdzJAKhdCnT3Nr5mrsa-9eyAtlUqGRPp4qDO1lfanDFYFCkeO8KttHCutX2QDIt5Zxf0zh4M_DsZO_ZrHuD1GA&loadFrom=DocumentDeeplink&ts=1325.74
https://www.rev.com/transcript-editor/Edit?token=vQh0bQLrtRfze11m7GmQHzkNtnReW3yAp8NqOTqYymvlWXEh3e111tnmJfTg2J90p0pyYCK6P-mAlVpepnguYyRH0JU&loadFrom=DocumentDeeplink&ts=1340.03
https://www.rev.com/transcript-editor/Edit?token=5hYH8KqMcc4GxY4vIip2Ow6GXHueEqebovt6uIs6omnkfz29RyP_zbjKbuOXLnEi6-C_oFnP_aspVFcIkBK0WtTdVFg&loadFrom=DocumentDeeplink&ts=1341.95


Page 11 of 15

This Rouss Review transcript was exported on Jun 13, 2022 - view latest version here.

Kerri Mellott (22:30):

That's the Mayor.

Dan Hoffman (22:32):

Okay. Yes. When we resolve to do something, what kind of stuff goes into it? And by the way, I know 
what goes into a resolution, but I want these guys to tell you what goes into a resolution.

Kerri Mellott (22:48):

You build your resolutions a lot like your ordinances. We still do a Council Action Memo for those, give 
the background information, give any budgetary impacts, and we also do, whereases on those as well. 
But they are more of an informal policy. As opposed to being written into City Code. We do resolutions 
for some bonds. Those can be done in a resolution or ordinance, depending on what it is. We can do 
resolutions for...

Patrick Elwell (23:27):

Joint agreements with other localities.

Kerri Mellott (23:30):

MOUs.

Dan Hoffman (23:32):

Resolutions are basically just the Council making a decision. They formalize their opinion on something, 
and this is their way of speaking as one voice. So, we've talked about resolutions, ordinances, 
proclamations. If you're a resident and you want to see how that process works, you can really watch 
the process. Pick an item, go to our website and, trace it back through. A good example might be one of 
our land use ones. Patrick, when someone gets a...If there's a text amendment to our Zoning Code that 
starts off with Planning Commission. You could trace an item back to its very first Planning Commission 
work session on our website. We record the Planning Commission work sessions. Right?

Patrick Elwell (24:30):

Right. Yep. Well,

Dan Hoffman (24:31):

Well anyways, they're looking into that. So Planning Commission work sessions. From there, it goes to 
the Planning Commission regular meeting. It might be a couple of stops, a couple of meetings there. 
Then, it goes to the Council committee, first reading, second reading. So you can, as a resident, watch 
every step of the process. And even for that stuff, that's not video recorded. You've got staff reports, 
you've got the presentations that might have come along with it. You can really go to our website and 
watch every step of this process to get a better sense of how it works. These things take time. So 
nothing's rushed per se. Because let's say it's at a Planning Commission work session. Let's say it starts 
off there. How long would something, even if it went smoothly through, what's the minimum amount of 
time roughly, Patrick?

Patrick Elwell (25:25):
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Well, it would take at least two meetings of the Planning Commission, work session and then their 
regular meeting.

Dan Hoffman (25:33):

That's a month.

Patrick Elwell (25:35):

Yeah. They have their meetings the first and third Tuesdays of every month typically. If they approve it 
at the regular meeting, it'll then have to go to the Planning and Economic Development Committee 
which is typically the fourth Thursday of every month?

Kerri Mellott (25:50):

Typically, the last Thursday that month.

Patrick Elwell (25:54):

So effectively, it'll be at least a month before it gets anywhere near the whole City Council. And then 
once it goes through, PED, it'll go to the next regular meeting of the City Council.

Dan Hoffman (26:13):

And then it's probably another week or two.

Patrick Elwell (26:15):

Yep. And then, another two weeks for the second reading and public hearing before there's a vote. 
That's assuming that it doesn't get tabled or continued along the way for further discussion.

Dan Hoffman (26:27):

Yeah. So at a minimum, you're looking at 60 days and that doesn't include all the staff work that went 
into that very first meeting. If you come to the City and you got an idea and let's say it's a great idea that 
should become a City ordinance, and input from the public obviously is a huge part of all this. You're 
more than welcome to bring your ideas for bills and ordinances and resolutions and proclamations to us. 
But particularly for ordinances, it is a lengthy process. These wheels turn slowly, but they turn slowly for 
a reason. And that is to allow everybody to participate in the process. We can't do that quickly and to 
allow for good discussion cause obviously there's multiple perspectives and different sides to every 
issue. So we wanna make sure we don't rush anything that's gonna affect the daily lives of our residents.

Patrick Elwell (27:23):

Yeah. And that's just sound policy-making too. All the background that goes into it from researching 
other localities to getting our City Attorney's input to make sure everything's legal and everything is as 
good as it can be before it even touches the code book.

Dan Hoffman (27:41):

Absolutely. That's a perfect note to end on. So thank you, Kerri and Patrick. I'll see you upstairs in a few 
minutes. Thank you for enlightening us on what a Clerk does, how a bill becomes a law kind of 
conversation. And if you ever want to see them in action you can hear Kerri almost every other week 
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when she calls a meeting to order. We didn't really get into what you do during the meeting actually. So 
the voice you hear when you're watching a meeting...you'll hear the gavel <knock, knock> and the 
Mayor will say: 'Call the such and such meeting of the Common Council to order. Kerri, will you please 
call the role?'

Kerri Mellott (28:27):

That's me.

Dan Hoffman (28:27):

That's you. What's your part then?

Kerri Mellott (28:30):

I take attendance for that.

Dan Hoffman (28:32):

No, do it like you're doing it.

Kerri Mellott (28:33):
Oh. <Laugh> Councilor Bell, Councilor Clark, Councilor Herbstritt, Councilor Hill, Councilor Milstead, 
Councilor Rodriguez, Councilor Sullivan, Councilor Veach, and Mayor Smith.

Dan Hoffman (28:48):
There you go. All nine. She did it. Yes, you can hear her every the second and fourth Tuesday of every 
month unless she's out. But that's not all she does. You also call every vote. So when it comes time for 
the vote to actually occur, let's say second reading, you'll hear the Mayor say: 'Kerri, will you please call 
the roll?' And then you do that same thing again.

Kerri Mellott (29:16):

That's me again. And not all require a roll call vote.

Dan Hoffman (29:20):
Not all require a roll call. Sometimes it's just a voice vote. And you also keep time. During public 
comment, everybody has three minutes. So, if you're interested in that, you can see Kerri every the 
second and fourth Tuesday of every month. And Patrick is always there as well. Next one is tomorrow 
night, June 14th. All right. Thank you guys very much. See you upstairs.

Patrick Elwell (29:51):

Thank you.

Dan Hoffman (29:57):

So see, Kerri did a perfectly fine job.

Amy Simmons (29:59):

She did fine.
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Dan Hoffman (30:00):

She was so nervous and Patrick, although he won't let on. He gets a little nervous too.

Amy Simmons (30:05):

He does, but he never sounds like it.

Dan Hoffman (30:07):

No, no. Cause he's very prepared. He prepares ahead of time. He does his research. He's a very 
thorough.

Amy Simmons (30:14):

Very. Yep.

Dan Hoffman (30:15):
They did just fine. And although this can be a very dry topic it's pretty important. I think one of the most 
common complaints we get is: 'Why is the City doing this? Why is the City considering this bill? Why is 
the City considering changing this thing?'.

Amy Simmons (30:36):

Why didn't I know?

Dan Hoffman (30:37):
Why didn't I know about this? Well, if you didn't know about it, it's because you didn't take a few 
minutes to actually do a little bit of research. Cuz nothing that we do is not online for weeks at a time. 
And if you don't have a computer, which is some folks complaint, we publish stuff in the newspaper, and 
you can get to a computer pretty easily these days at any library. Or you can just show up at our 
meetings.

Amy Simmons (31:05):

Call and ask. Email.

Dan Hoffman (31:06):
Show up at City Hall. I mean, there's a half a dozen different ways that you can stay informed. So those 
methods are at your disposal and you do have an ability to influence the process. Even one resident 
showing up and speaking thoughtfully with preparation can absolutely...

Amy Simmons (31:30):

Makes a big difference.

Dan Hoffman (31:31):

Makes a big difference. If we have somebody show up at public comment and they use their three 
minutes in a clear, thoughtful, constructive manner, it absolutely impresses them and they take it in 
consideration. Getting up and just complaining for three minutes or you know, just to be frank, speaking 
without having done any kind of research or any kind of preparation, that also shows and like in life, it 
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hurts. Whatever you're trying to, if you're trying to persuade people, you need to do your homework. 
So, very important to understand the process, very important to understand how the inner workings 
work.

Amy Simmons (32:21):

Yeah. And we also put stuff in our newsletter. We do send that out every week, and then, we also have 
social media.

Dan Hoffman (32:27):

Absolutely. Yeah. Everybody has email at this point, right? Even if you don't like checking email, that's 
kind of the way of the world these days.

Amy Simmons (32:34):

I put every [Council] agenda in the newsletter.

Dan Hoffman (32:37):

Yeah. And I wouldn't rely on, this is not a statement about our local paper, but if you're only relying on 
the newspaper, you're only getting probably the things that they feel are important enough to cover cuz 
there's only so much print that they can print. And a lot of times it's after the fact. So make sure, if you 
want to be involved while it's in process, make sure you get our newsletter, make sure you go to the 
website. All right. That's it for this edition of the City Works portion of the Rouss Review. Thanks again. 
I'm your City Manager, Dan Hoffman. Communications Director, Amy Simmons. Thanks for hanging out 
with us and we'll see your City Hall.
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