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Dan Hoffman: 

Hello, and welcome to part two of the Rouss Review. I'm your city manager, Dan Hoffman. And with me 
is Amy Simmons. 

Amy Simmons: 

As always. 

Dan Hoffman: 

As always. Yeah, this is part two. So I hope you listened to the part one. 

Amy Simmons: 

It was very exciting. 

Dan Hoffman: 

It was very exciting. We talked about current events around Winchester, but now we're here to talk with 
Justin Hall about snow. Hi, Justin. 

Justin Hall: 

Hey, how are you? 

Dan Hoffman: 

I'm very good. So we had you in about a year ago to talk about this topic. And it's a topic that happens 
every year, and we get the same questions every year. So in about 12 months, we'll do this again most 
likely. 

Justin Hall: 

Yep, we will. 

Dan Hoffman: 

Or maybe we'll just kind of pick one of these that really turned out well and brush the dust off it, and air 
it again. 

Amy Simmons: 

But we have a lot of new residents, so maybe they just... 

Dan Hoffman: 

That's true. 

Amy Simmons: 

They need to learn. 

Dan Hoffman: 
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But it's the same every year. Snow falls, snow gets moved out of the street, and then if you're a good 
resident and you're a good neighbor, you'll shovel your sidewalks too. 

Justin Hall: 

That's right. 

Amy Simmons: 

But in a certain way. And we can cover that so that doesn't get plowed back in. 

Justin Hall: 

That's correct. 

Dan Hoffman: 

Yes. I get those complaints too. 

Amy Simmons: 

Yes. So we need to get them to move it in the right direction. 

Dan Hoffman: 

Yes. The reason why we do this segment is really to reduce the number of calls I get about when is my 
street going to get plowed. So for those of you who didn't listen to the first time Justin was on, Justin, 
what's your actual title? You run like half of public services so I... 

Justin Hall: 

I'm the Public Works Division Manager. 

Dan Hoffman: 

Public Works Division Manager, which is... 

Amy Simmons: 

Public Works does everything. 

Dan Hoffman: 

Which is like a boat-load of people. 

Justin Hall: 

Yeah, about 85. 

Dan Hoffman: 

There you go. And regardless of whether or not you live in Winchester or really any other city in America 
that gets snow, there is a team in your city that plows snow. Sometimes it's all employees, sometimes 
it's contracted out, sometimes, it's a mixture. It's all city employees that do it, right? 
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Justin Hall: 

All city employees. And we break into two separate crews, and each crew has about 30 trucks in each 
shift. 

Dan Hoffman: 

It's a lot of trucks shifts. 

Justin Hall: 

So the shift change is when we're all together. We have about 60, 70 people in one location. And then 
we kind of split off and do our thing. So each area, each snow route will have typically three to four 
trucks in each area mixed with salt trucks, normal trucks, heavy equipment, loaders, tractors. 

Dan Hoffman: 

Got it. So let's back up. The snow is beginning to fall. People are looking outside. Their car is parked on 
the street in front of their house. They are parked in a area that's considered a snow removal area. What 
would we like them to do? 

Justin Hall: 

If they have off street parking, we would love for them to park in their driveway just so we have a place 
to put the snow. If you're parked out on the streets, it's very challenging to get the snow all the way to 
the curb, which when you have leave and you come back home, it makes it that much harder for you 
even to park because then you got to fight through the snow bank that we've created. So if you have the 
opportunity to park somewhere else off the street, that's always very helpful. 

Dan Hoffman: 

Gotcha. Now, okay, so you've seen the flakes start to fall. You've moved your vehicle into the 
appropriate spot. And if it's a really big snow event, what level do we ask people to get their cars off the 
street entirely? 

Amy Simmons: 

I think C. Right? Snow plan C? 

Justin Hall: 

Snow plan B. 

Dan Hoffman: 

We'll get into the different snow plans here in a second, which are somewhat unique to us. But every 
city has their version of these. So the folks have moved their cars. They have gone to bed for the night. 
They wake up the next morning, and they're trying to figure out, and I know this isn't Justin, but they're 
first trying to figure out, are schools closed? That's not the city. Don't call City Hall. We will probably 
most certainly know, and we will let you know. But really pay attention to the school system for those 
kinds of updates. Now, if you're trying to get out for work, and you're looking outside and there's 
enough snow on the road that you don't feel comfortable driving, and you're waiting for your street to 
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get plowed, a few things you should know. So first off, how much snow does there need to be on the 
ground before we actually plow it? 

Justin Hall: 

Typically, about two inches of snow. That's when it's really plowable. If it's cold enough and we have 
chemicals down on the street, the snow's going to fall. It's going to melt a little bit, and then it'll start 
building up. So two inches is kind of the sweet spot to where the plows can actually push the snow off 
the road. 

Dan Hoffman: 

Gotcha. So if you're a little skittish about "driving in the snow" quote unquote 'cause you can't see my 
air quotes right now. And there's an inch of snow on the ground, you're like, oh, I can't do this, I can't do 
this. Don't wait around for us to plow. We're probably not going to plow one inch of snow. But most 
vehicles can handle one inch of snow. So be cautious. Do only drive if you feel comfortable driving, but 
don't expect a plow to come in if it's two inches or less. 

Justin Hall: 

Typically, the chemicals will handle the two inches of snow. 

Dan Hoffman: 

Now more than two inches, you're probably going to see one of our crews go by. And how do we 
prioritize which streets get plowed first? And spoiler alert, we don't plow ward one first. We don't do it 
by ward everybody. Justin, tell us the order in which we do it. 

Justin Hall: 

So we have our primary streets, which are, if you're familiar with the area, Pleasant Valley, Valley 
Avenue, your main corridors coming into the city. Those are the first ones. 

Dan Hoffman: 

And what typically makes for a primary corridor? Because every jurisdiction has their primary corridors. 

Justin Hall: 

Your high volume roads and your snow emergency routes, which connect to neighborhoods to allow 
emergency vehicles to get those areas. So wherever you see the most amount of vehicles, those are 
typically where the most people drive. Those are typically your hotspots. 

And then once we're done with the primary streets, we move to our secondary streets, which are side 
streets, subdivisions, stuff like that. So each ward has, like I said about... Not ward, but each area, we 
have multiple areas in each ward, but two to three trucks in each snow area. So we kind of spread it out. 
We always have trucks in every area, every ward, working throughout the storm. So like you said, we're 
not all in area one, not all in area two or award one, two, three. We spread it out. And yeah, we go from 
there. 

Dan Hoffman: 
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Got it. So they've come by, they have plowed the snow. Let's say I'm really ambitious, and before the 
plows come by my neighborhood, I've decided to plow my sidewalk and my driveway. What should I do 
or not do to make sure that the snow just doesn't end right back up on my sidewalk or driveway? 

Justin Hall: 

So we tell all of our drivers when the snow has stopped, that when you see the plow truck, our plow 
trucks are going to plow a ll the way over to the curb as far over as they can. Once you see that 
happening, we will not be back. Which means that would be a good time to clear your driveway because 
you're not going to get plowed back shut. 

If you do have to get out, because some people do have to go to work, figure out where you're going to 
put the snow. Amy does put some feed out, a link out there that kind of gives you some techniques on 
how to do that. In the city, each area is a little different. So you think about the direction the truck's 
going to be traveling, our plows, we can't pick the snow up and just lay it down where we want it to. So 
it just kind of rolls off. We don't really have control about where the snow's going to go. So think about 
that as far as where we're going to push it, and what it's going to look like when it's done. 

Amy Simmons: 

Shouldn't it kind of go past your driveway then? If you're looking at your driveway, it should go to the 
left. 

Justin Hall: 

That's fair. But you also got to remember if you got neighbors. So if you have one after another, it's good 
to talk to your neighbor and figure out, hey, where we want to put this snow so when the plow truck 
comes, I'm not passing my driveway down to you. And that's typically, we see a lot of upset neighbors 
throughout the storm because there's a lot of that happens. I don't think they do it on purpose. It's just 
of not knowing. 

Dan Hoffman: 

How much snow do we normally have to get to actually truck it and remove it? 

Justin Hall: 

24 inches of snow is typically. 

Dan Hoffman: 

Geez, that's a lot of snow. 

Justin Hall: 

And that's hauling mostly from our downtown area just because there's nowhere to park. 

Amy Simmons: 

And that is snow plan C, right? We actually have to haul it away. 

Dan Hoffman: 

Right. Yeah. So let's talk about the snow plans. We have snow plans A, B, and C. There's not a D, right? 
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Amy Simmons: 

Not that I know of. Yeah. 

Dan Hoffman: 

Yeah. Yeah, that's the apocalyptic snowstorm. That's the end of day snowstorm. So snow plan A, what 
happens during snow plan? Oh, he's getting out of a binder now. 

Justin Hall: 

Snow plan A is for us, it basically means that we're applying chemicals. So when you hear on the radio or 
we're posting that snow plan A is now in effect that we're applying chemicals, and chains are 
recommended. It just means it's slippery out. Be careful. Snow plan B, we're plowing. So the snow's 
getting deeper. And snow plan C for us is when we start removing it. 

Amy Simmons: 

And that's when we ask people or the parking authority will open up the garages usually for free 
parking. And it's up to them, of course, not up to us, but that's usually when they'll open. 

Dan Hoffman: 

Do you have any areas in town where we will tow your car? 

Justin Hall: 

In the snow emergency routes, we'll do that. And that's in Snow Plan B. 

Dan Hoffman: 

Oh, so we will do that even in snow plan B. 

Justin Hall: 

Right. 

Dan Hoffman: 

If you're in a snow emergency route. And how does someone know if they're in a snow emergency 
route? 

Justin Hall: 

We have signs posted all along those routes. 

Amy Simmons: 

And they are on GIS map. 

Justin Hall: 

And on our mapping and will probably be on our snow page. 

Amy Simmons: 
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Yeah. 

Dan Hoffman: 

So that's A, B and C. So you've plowed, I'm going to go ahead and shovel my sidewalk. I know this isn't 
your area, but you need to shovel your sidewalk or you can do your driveway really whenever. We don't 
care about your driveway. That's on you. But the sidewalk is also on you. And that needs to be shoveled 
within 24 hours from the time the snow stops falling. Is that right? 

Justin Hall: 

Six inches or less, it's 24 hours. Six inches or more, it's 48 hours. 

Dan Hoffman: 

All right. So we'll give you a little more time if you got more than six inches. 

Justin Hall: 

From when that last snowflake. 

Dan Hoffman: 

Gotcha. And you're doing that. We're not responsible for that. And it's I think a bit of a misnomer. 
Sometimes people just assume that well, the city is responsible for these things or that's not my 
property so I don't have to do it. But no, that technically is your property. The sidewalk's part of a right 
of way that everyone has access to, but it's your responsibility as a neighbor to shovel your sidewalk. 
And if you are not able to do it, let's say whether you're elderly or infirmed or you have some other 
reason, there are groups out there that will help you. I can't think of any off the top of my head at the 
moment, but it's always a good time to hire an industrious neighborhood kid who's going to shovel your 
sidewalk for you because there are going to be a lot of people that use, that still walk, whether they're 
walking for health or their dog or to work or whatever. And we do not want them walking in the street 
because that is very dangerous as well. 

Justin Hall: 

And we actually battle the same situation because a lot of people think we just plow the street. Well 
when our guys get done with their shift, actually our shift doesn't end until all the sidewalks are clean. 
We have the Jubal Early Drive, sections along Pleasant Valley that are city maintained. So when we're 
done plowing our streets, our guys come out of the truck and we're right back on sidewalks. And we're 
on the clock too. So we have to try to abide by the same policies that we have. 

Dan Hoffman: 

How many hours? So let's use snow plan B. How many hours in a, let's say a 72-hour window are our 
crew's going to work? Because they don't just do their eight hours and punch in and punch out. 

Justin Hall: 

No, there are two 12-hour shifts. 

Dan Hoffman: 
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Two 12-hour shifts. 

Justin Hall: 

So we work 8:00 AM to 8:00 PM. 8:00 PM to 8:00 AM 

Dan Hoffman: 

Gotcha. So you're going to have people out there plowing from overnight while you sleep to make sure 
that you have a nice safe road. So we do encourage folks to be patient with us as we make our way 
through. If you are on a side street or if you have an alley behind your house, it's possible we won't get 
to that... 

Amy Simmons: 

Right away. 

Justin Hall: 

That's correct. 

Dan Hoffman: 

So please do be patient. We have to get those main routes done first, and then we do the neighborhood 
streets. Those happen a little bit later, but there are oftentimes smaller side streets that we don't get to 
until last. And then many of the alleys, Winchester in particular has a lot of alleyways behind houses that 
are not paved. We do not plow those. Is that correct? 

Justin Hall: 

Right. If they're not paved, we will typically not pave them. If the snow gets deep enough, we'll leave our 
plows up probably about two inches to plow it off. So we're not plowing the gravel off the alley. 

Dan Hoffman: 

Gotcha, gotcha. So we will go back and hit the alleyways, but that's... 

Justin Hall: 

That's at the very end. 

Dan Hoffman: 

At the very end. So be patient with us, and of course obviously we're going to hit the main routes first. 
What else do folks need to know about snow season? You've got a whole binder here of just various... 

Justin Hall: 

Just a lot of stuff. A lot of information, a lot of our snow routes, our policies and how we should prepare 
and stuff like that. But larger storms, we'll have a phone number that people can call and if they have a 
concern or a complaint. They can call us, and we'll have somebody there. And we'll go right out and take 
a look at the situation. And I feel really good this year. We're staffed really well and we got a good 
group, and we're ready for some snow. 
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Dan Hoffman: 

So we have some guys that have been with us a long time doing this. So we've got some pretty 
experienced plow drivers, and we put new folks through training. 

Justin Hall: 

Right. 

Dan Hoffman: 

What kind of training do they go through? 

Justin Hall: 

In September, we go from hooking up plows to turning, hooking the spreaders up, giving them time in 
the truck, driving around a little course just to get familiar with the equipment. But it's really hard to 
train to plow snow if you don't have snow because it's different driving around than putting your plow 
down and pushing the snow. 

Or with weight on your truck versus not having weight as far as chemicals. 

Dan Hoffman: 

Chemicals and salt. 

Justin Hall: 

To practice, we really need it to snow and then adapt as we go. 

Dan Hoffman: 

Gotcha, gotcha. But there's always supervisors and folks that come through and do quality checks. We 
send somebody through after an area has been plowed to do a little QC on it, right? 

Justin Hall: 

That's correct. And all of our trucks now also, we're able to see where our trucks go and where they've 
been. So we also review and go back and look at where we've been the last 10 hours, 12 hours to see if 
we've been into your area. But we also have about four supervisors that are working, two supervisors 
per shift that are verifying the routes, making sure they're getting done, things done are done correctly. 

Dan Hoffman: 

And along the way, let's say you've seen a plow come through, maybe they missed something or there's 
something amiss. How would someone get in contact with us to alert us to that? 

Amy Simmons: 

Well, we have a storm information webpage, and so we'll have all the information on there, the phone 
number Justin mentioned. And then we have a new email address now for storm or snow information. 
So we'll have that on there as well. 

Dan Hoffman: 
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What is that? 

Amy Simmons: 

Come on. I don't know, it's brand new. 

Dan Hoffman: 

Why don't we just do... We own the domain, don't we? Why don't we just make it 
Snow@winchesterva.gov? 

Amy Simmons: 

I don't remember what it is, but we have one now. And it goes to a group of employees that are in 
charge of snow removal. 

Justin Hall: 

Yeah, which is great. So if you email us in the middle of the night, I'm going to see it, staff, the supervisor 
is going to see it. And we can typically get there pretty quick. 

Dan Hoffman: 

Gotcha. 

Amy Simmons: 

Yeah, and I'll be updating that webpage as we go through the snowstorm before, after, during. It'll 
constantly be updated with new information. 

Dan Hoffman: 

So it may or may not be Snow@winchesterva.gov. 

Amy Simmons: 

It's not snow at but it's something similar. 

Dan Hoffman: 

Something similar. Why don't we just make it snow at? Did we make it something complicated? 

Justin Hall: 

Put her on the spot right there. 

Dan Hoffman: 

Like snow underscore removal. 

Amy Simmons: 

Definitely not but I can't remember. I have to, it's sitting on my desk but I don't remember what it is. 

Dan Hoffman: 
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Snow plow at your... 

Amy Simmons: 

I don't remember. 

Dan Hoffman: 

Snow team, snow.team. 

Amy Simmons: 

It might be snow team. 

Justin Hall: 

Call Dan for every concern. 

Amy Simmons: 

Dan Hoffman at Winchester. 

Dan Hoffman: 

No, you call Mary Below. Mary, we can just put her number in the calendar. 

Justin Hall: 

Oh, yeah. Perry too. Perry would love those. 

Dan Hoffman: 

Oh, that's true. Perry does live in the city, so I'm sure he's... 

Amy Simmons: 

He can respond right away. 

Dan Hoffman: 

He can. All right. Thank you very much for coming in. As always, very nice to chat with you. Hopefully, 
we're not overly overworked this season with the snow. And I do like a little snow though, so I want a 
little bit. I want a little bit, but not too much. 

Justin Hall: 

Pretty sure we'll get some. 

Dan Hoffman: 

Yeah, we always... Have we ever had a winter, we got no snow? 

Justin Hall: 

I've been here 20 years now. 
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Dan Hoffman: 

All right, so there you go people. 

Justin Hall: 

At least no Christmas and New Years. So people can be home with their families. 

Dan Hoffman: 

Yes. There we go. Yeah, I'll take snow. Well, I do want a little snow on Christmas. 

Amy Simmons: 

Just not enough where the guys have to work. 

Dan Hoffman: 

Yes, I would like less than two inches. 

Justin Hall: 

You can go up north for Christmas. 

Dan Hoffman: 

That's fine. That's fine. All right, Justin, thank you very much for coming in. Again, if you've got questions 
or you want more information, go to www.winchesterva.gov and there will be an email address which 
won't be Snow@winchesterva.gov, but it's going to be something else that I'm sure is going to be really 
catchy and simple and easy to remember. 

Amy Simmons: 

But the webpage defined it whenever we have a storm is storm-information. And that's where all this 
stuff will be compiled into one place. 

Dan Hoffman: 

Winchesterva.gov/storm-information 

Amy Simmons: 

But if you just want information on the snow plans and snow in general and public works, you go to their 
page. 

Dan Hoffman: 

Which is? 

Amy Simmons: 

Public-works. 

Dan Hoffman: 
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Public-works. Got it. All right. Thank you very much everybody. Thank you for listening to part two of the 
Rouss Review. I'm still the city manager. And thank you, Justin, for coming in. I hope everybody has a 
great holiday and a great... Well, we'll talk to you in January when it's still the winter, but hope 
everybody has a great holiday. And we'll see you around City Hall. 

Justin Hall: 

All right. Thanks for having me. 
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