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Dan Hoffman: 

Welcome to Part Two of the Rouss Review. I'm your City Manager, Dan Hoffman, and Amy Simmons still 
here, Communications Director. 

Amy Simmons: 

Still here from Part One. 

Dan Hoffman: 

Still here from Part One, Part Two, all the parts. And coming in right now is Lynsey Orndorff, HR 
Manager. If you are from Winchester, live in Winchester, you probably know 15 Orndorffs. This is one of 
them. It's Lynsey Orndorff. 

Amy Simmons: 

You might have even heard her at some point. 

Dan Hoffman: 

Probably. You've probably heard her. If you're anywhere within like a 10-mile radius of the city you've 
probably heard her at some point. 

Amy Simmons: 

She's holding back right now. 

Dan Hoffman: 

Oh, yeah. Oftentimes in especially small towns, family is a big thing, and here at the City we've got a lot 
of family here. 

Amy Simmons: 

And lots of Orndorffs, yes. 

Dan Hoffman: 

And some of them are the Orndorffs, right? 

So Lynsey Orndorff, who's our HR Manager, is also married to J.D. Orndorff, who is our Assistant Fire 
Chief. 

We've got others. 

Lynsey Orndorff: 

We have Adam. 

Dan Hoffman: 

Adam Orndorff, who's not actually related to you guys, as far as you know. 

Lynsey Orndorff: 

No relation. Right. 
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Dan Hoffman: 

But there's a lot of Orndorffs around. We've got other husband and wife teams here. 

Lynsey Orndorff: 

We've got the Ivins that work in the police department. 

Dan Hoffman: 

The Ivins, that's right, Marti and Chris, over at PD. 

Lynsey Orndorff: 

Thurmans. 

Dan Hoffman: 

The Thurmans. 

Amy Simmons: 

Stotlemyers. 

Dan Hoffman: 

The Stotlemyers, I forgot about that. 

Amy Simmons: 

Yeah, all PD. 

Dan Hoffman: 

There you go. It's a... 

Amy Simmons: 

Family atmosphere. 

Dan Hoffman: 

It's a family atmosphere. I mean it's a small town, and we're, I think, one of the largest employers in 
Winchester, so just the math works out that we're going to have a few family members in the mix. 

Lynsey Orndorff: 

For sure. 

Dan Hoffman: 

I actually kind of think it makes us stronger. Of course, we put some guardrails in place. 

Lynsey Orndorff: 

Have to have those. 
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Dan Hoffman: 

We always have to have those, and yeah, but people stick around. I mean, you've been working for the 
city for? 

Lynsey Orndorff: 

Six and a half years. 

Dan Hoffman: 

Six and a half years. J.D. has been with the City for? 

Lynsey Orndorff: 

Twenty. 

Dan Hoffman: 

Twenty. I mean, everybody's kind of been around for awhile. 

Lynsey Orndorff: 

Actually, it's longer, probably. Maybe it's close to 25. 

Dan Hoffman: 

Today, this is all kind of leading up to the fact that we are talking about what it's like to work for a local 
government. You don't have to have a spouse working with it. 

Amy Simmons: 

To get in. 

Dan Hoffman: 

Or in any government. Some places have much stricter rules, but I think even private sector, every place 
I've worked, there's, "Oh, that's so and so, happens to be related to so and so." It's a big enough 
organization, it's bound to happen, but in a local government there's a lot of benefits to it. It's a very 
family-friendly atmosphere. At least that's what we try to foster here in Winchester, but really, any local 
government, regardless of its size or location, there's a lot of similarities in what it's like to work for a 
local government. So today we're just going to talk about what it's like to work for a local government. 

Lynsey Orndorff: 

Sounds good. 

Dan Hoffman: 

So Lynsey, tell us, what's it like to work for a local government? 

Lynsey Orndorff: 

I know, right? I should know. I've been working in local government since I was 18. 
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Dan Hoffman: 

Let's start off. When we go to recruit people to work here, what do we do? 

Lynsey Orndorff: 

We push our benefits. You don't come here to make millions. 

Dan Hoffman: 

No, you don't. 

Lynsey Orndorff: 

We have a great bundled health insurance plan that includes prescription, dental, and vision insurance. 

Dan Hoffman: 

Yep, and for the first person, it's free. 

Lynsey Orndorff: 

Yes, employee-only, free plan. We have our state retirement life insurance, optional benefits like... 

Amy Simmons: 

Short-term disability. 

Lynsey Orndorff: 

Yeah. 

Amy Simmons: 

Cancer insurance. 

Lynsey Orndorff: 

Yep. Thanks for the help. 

Amy Simmons: 

You're welcome. You looked right at me, so I'm trying. 

Lynsey Orndorff: 

The biggest thing we recently put in place is our employee clinic. 

Dan Hoffman: 

Yeah, tell us about that. 

Lynsey Orndorff: 

It's free. You go there for healthcare, primary. 

Dan Hoffman: 
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What kind of stuff? 

Lynsey Orndorff: 

Primary care, urgent care like visits, shots, vaccinations. 

Amy Simmons: 

Blood work, no co-pays. 

Dan Hoffman: 

Probably 90% of the stuff you would typically get at your primary care physician. 

Lynsey Orndorff: 

Yes, and everything is free for the employee and their dependents if they're on our healthcare. 

Dan Hoffman: 

Yes. Very good. 

Lynsey Orndorff: 

Thank you. <Laughs> 

Dan Hoffman: 

Good job, Lynsey. And although we do, I feel, more than many, many other local governments that 
people might work for, but that's a pretty common theme. I know particularly here in the 
Commonwealth, but other states I've worked for, typically the benefits package in a local government is 
going to be a little bit better than you might get in the private sector, right? 

I'm not comparing us to C-suite executives at Fortune 500 companies, but for your average person. If 
you're going to come here to become a firefighter, or if you're going to come here to work at our Parks 
and Rec department, or if you're going to come here to work in our HR department, you get really good 
benefits, and I think relative to the other places you might work in the private sector, there's a really 
nice benefits package, especially if you are in public safety. There's a lot of extra, you know, the extra 
risk comes with extra protections. We do a lot to make sure that all of our folks are taken care of. 

Lynsey Orndorff: 

And we also offer hiring bonuses for some of our positions. 

Dan Hoffman: 

Such as? 

Lynsey Orndorff: 

Firefighter, police officers, our public service technicians, custodians. 

Dan Hoffman: 

Yeah, some of the hard to fill ones. 

https://www.rev.com/transcript-editor/Edit?token=v1BSv55RlpvrMYgN9rnon5uxq1vLN4-FxBFIaDWkYYdYZgBKWiwqgaMUiuCBs4v0GLGGEFx5h1hrmuN2m9JNUqZ0gyo&loadFrom=DocumentHeaderDeepLink


This Rouss Review transcript was exported on Feb 28, 2023 - view latest version here. 

 

 

 Page 6 of 18 

 

Lynsey Orndorff: 

Yeah. 

Dan Hoffman: 

We hire, and we've been rattling off all these different types of positions, so if you're going to look at, 
say you're going to go work in retail somewhere, there's probably five to 10 different types of jobs but 
they're all fairly similar. You're either going to be selling shoes or you're going to be stocking things, or 
you're going to be doing some paperwork or some admin. Here, there's like 12, 15, 20 different, very 
different types of work, almost like there's 12 to 15 different businesses here that are part of the city. 
The fire department and working for the fire department is vastly different than working for Parks and 
Rec, but oftentimes we have people from the fire department go over and work for Parks and Rec for a 
little while. Sometimes we have people from Parks and Rec become firefighters. We haven't had that 
recently, but sometimes if you work for the Fire Department, you go run the Parks Department 
occasionally. 

Amy Simmons: 

<Laughs?> That did happen. 

Dan Hoffman: 

That did happen. There's a lot of opportunity to move around and experience new and different things, 
right? 

Lynsey Orndorff: 

Yes, and we also offer career development plans as part of those positions so you can move from a one 
to a two to a three. 

Amy Simmons: 

And it has designated raises along with those. 

Dan Hoffman: 

Yeah, so for folks that don't know what a career development plan is, somebody who's new to the 
workforce might think that that sounds like oh, remedial. I've been put into remedial math. I need a 
career development plan. It's actually a very good thing. Tell us what it is. 

Lynsey Orndorff: 

Okay, say you start out entry level. You get some experience in your belt, maybe it's some certifications, 
some years of service is usually tied in, and then you're eligible to be promoted to the next level and you 
get money. Yeah. 

Amy Simmons: 

More responsibility. 

Dan Hoffman: 

Yeah, it's another rung up the ladder, so to speak. 
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Lynsey Orndorff: 

Yeah. 

Amy Simmons: 

Well, the good news is you're not stuck in one job. You can advance if you'd like to. 

Lynsey Orndorff: 

Right, and then of course, public services offers so many different areas to work in: streets, traffic, 
sanitation. 

So they can move around. 

Dan Hoffman: 

We have engineers. Does anybody have a CPA? Well, we have people that do finance, CPAs, lawyers. We 
have lawyers that work for us. In Parks and Rec, that's kind of a variety, customer service focused, but if 
you're into- 

Amy Simmons: 

Sports or child care. 

Dan Hoffman: 

There's that avenue to you, and you don't always need a degree. 

We are one of the places where, looking across the job market, where let's say you don't have a four-
year degree, or maybe you just have an associate's or some type of certification, or some type of 
apprenticeship, you can come here and get those exact same benefits. 

The health insurance that a entry level custodian gets is the exact same health insurance I have. They 
get the exact same number of days holidays. You don't get in a lot of places. 

Amy Simmons: 

And you get to accumulate your paid time off as well. The more you're here. 

Dan Hoffman: 

That's true, and we do a fair amount of other nice things, I would say. 

Lynsey Orndorff: 

Yeah, there's random bonuses once in awhile. 

Dan Hoffman: 

There you go. Last fall we did a little lump sum payment right before the holidays because we had a very 
good year, and I think a lot of times that's associated with just the private sector. But we also are able to 
do that. It's not as much as the private sector, of course, and if you're looking, like Lynsey was saying 
earlier, if you're looking to make millions of dollars, this definitely is not the place, and I always bristle 
when people act as if, "Oh, they're just fat and lazy, getting overpaid because they got 7%." 
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Trust me, wages are going up everywhere, particularly right now at this particular moment, but we do 
offer regular COLAs. It kind of depends on what the market's doing and how our budget looks, and if 
we've been good stewards of taxpayer resources. It all factors into it. So what does it look like, if 
somebody decides I want to work for the government. I want to be a public servant. They sat down in 
front of Lynsey and she's smacking on her gum and they say, "Hey, Lynsey. I'd love to work for the City." 
What do you say? 

Lynsey Orndorff: 

We have lots of opportunities here. We have a great benefits package. We offer a competitive salary 
with other jurisdictions. 

Dan Hoffman: 

You're not going to ask them what they want to do? 

Lynsey Orndorff: 

Oh, sorry. 

Dan Hoffman: 

What their qualifications are? 

Lynsey Orndorff: 

No. 

Amy Simmons: 

She just wants to hire them. 

Lynsey Orndorff: 

I just want to get them to work. 

Dan Hoffman: 

Here you go. Here's a badge. Show up. 

Lynsey Orndorff: 

Ask me again. 

Dan Hoffman: 

How about this? A custodian comes in, who's already working here, and says, "You know what? I don't 
want to be a custodian all my life. I'd like to do something different." 

Lynsey Orndorff: 

Great. What would you like to do? Tell me what you can do. Let's see if we can find a- 

Dan Hoffman: 
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Nothing. I just graduated and I'm 20 years old. I'm two years out of high school. I'm kind of rudderless. 

Lynsey Orndorff: 

What interests you? 

Dan Hoffman: 

Well, I've been thinking about being a firefighter. 

Lynsey Orndorff: 

Great. We have open positions. We can train you. We can put you through the recruit class and get you 
going if that's something you want to do. 

Dan Hoffman: 

There you go. Let's talk about training. With all these different jobs, different training, that custodian 
that shows up and says, "I want to be a firefighter," or it could be a police officer, it could be social 
worker. Where do they start? 

Lynsey Orndorff: 

Well, we actually had that. We had a gentleman apply for a custodian position and a conversation was 
had. He didn't know that we hired non-certified firefighters.We flipped the switch. He went through the 
process for fire and rescue, and he's been hired. 

Dan Hoffman: 

What is the process? 

Lynsey Orndorff: 

We have them do a written exam. We have them do a polygraph. They have to do a physical ability test. 
They have to get an actual physical done. Drug screening. 

Dan Hoffman: 

So they've done that stuff. Then what? We put them on the fire truck, give them a hose and go to work. 

Lynsey Orndorff: 

No. We put them in a classroom, and it's taught in-house for fire and rescue. We have a training division. 

Dan Hoffman: 

We teach them here? 

Lynsey Orndorff: 

Yes. 

Dan Hoffman: 

Right. What about police? 
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Lynsey Orndorff: 

They go to the academy in Middletown to become certified Virginia law enforcement officers. 

Amy Simmons: 

And they have to go through a similar process before that, right? 

Lynsey Orndorff: 

Same process, yeah. Those are our two biggest ones that you have to go through all those processes and 
testings and stuff, but if you want to come to work for the city and you are interested in being outside, 
then we can get you fit for maybe our streets or sanitation. 

Dan Hoffman: 

What are the biggest success factors for somebody? They've decided they want to be a public servant. 
They've shown up at our doorstep. You've given them this amazing pitch, and they're working for us. 
What do you feel like are some of the biggest determinants of success for them? I don't expect, and I 
don't think any good city manager expects everybody to be good at everything. I know that I certainly 
am not. I would not be a good fire... Ah, I'd probably be a good firefighter. I'd probably be a decent cop. I 
would not be good at driving a bus. I'd be a horrible bus driver. Custodian, I'd be awful. I'd be pretty lazy. 
I'd cut way too many corners if I was a custodian. Finance, oh God no. That would be bad. I could be an 
HR Director. 

There's things that I could do, but we don't expect everybody to do everything well, and we talk to 
pretty much only employees on this podcast. I don't expect my HR director to be suddenly a podcast 
expert, but that's perfectly fine. 

Lynsey Orndorff: 

Yeah, and I think what you're trying to say here, as long as we're happy... 

Dan Hoffman: 

Yes. 

Amy Simmons: 

And our heart's in it. 

Lynsey Orndorff: 

And are supported... 

Dan Hoffman: 

Exactly, exactly. 

Lynsey Orndorff: 

And I hope that we do that with our employees. 

Dan Hoffman: 
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And we can joke and laugh because... You feel that way, don't you? Why does sitting here in this chair 
right now, being put on the spot, why are you able to laugh about it as opposed to getting frustrated 
and walking out? 

Lynsey Orndorff: 

Because I'm happy here. 

Dan Hoffman: 

Exactly. 

Lynsey Orndorff: 

And I have a great boss. 

Dan Hoffman: 

Yes. I am awesome. 

Amy Simmons: 

Is she talking about you? <Laughs> 

Lynsey Orndorff: 

I'm not talking about you. 

Dan Hoffman: 

But I think you're talking about Paula. 

Lynsey Orndorff: 

Hence the reason I'm here. 

Dan Hoffman: 

Exactly. Paula made you do this. 

Lynsey Orndorff: 

Yes. 

Dan Hoffman: 

But what are you going to get out of it? What are you going to learn from today? 

Amy Simmons: 

That she never wants to do this again. 

Lynsey Orndorff: 

Next time Amy says "Winner, winner, chicken dinner," I'm going to say, "Sorry, I'm busy." 
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Amy Simmons: 

That is the text I sent her. 

Dan Hoffman: 

Lesson learned. There you go. And this is one of the biggest differences between the government, public 
service, and the private sector. Here, I think a lot of times people see us as, "Well, they work for the 
government," or it's stiff or it's rigid in some ways, or we're robots. 

Amy Simmons: 

Stuck in our ways. Yeah. 

Dan Hoffman: 

We're stuck in our ways, but to be honest with you, that's absolutely the opposite. In fact, I see more of 
that in the private sector where a lot of times there's not that flexibility. They're driven, and not all 
businesses, I don't mean to cast some type of broad dispersion on the private sector, but in a lot of 
organizations, a lot of businesses, and I've worked in some, you're not given the ability to explore. 
You're not given the ability to try new things, and here we do have that ability, and I think most local 
governments are like that. I can't say all of them are, but I think in a lot of local governments, whether 
you're the HR Director or whether you're the police chief, you come up with an idea, you bring it to the 
city manager, you bring it to the chief of staff, you bring it to whoever it is, you're going to be heard. 
You're going to get a chance. 

Amy Simmons: 

Yep, and there's never one day that's ever the same, so we have to constantly adapt and evolve to 
where we learn so many different things throughout our 20, 30 years. 

And so there's a lot of different things that we end up learning how to do along the way. 

Dan Hoffman: 

Absolutely, yeah. You just got to stay curious. Don't get into a rut. Those are success factors. 

Lynsey Orndorff: 

Yes. 

Dan Hoffman: 

And you've been challenged recently. Paula Nofsinger became our Chief of Staff. You then stepped up, 
took on more responsibilities. Now you're in charge of HR. 

Lynsey Orndorff: 

Yes. 

Dan Hoffman: 

Are you happy about that? 

Lynsey Orndorff: 
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Very exciting, yes. 

Dan Hoffman: 

If you want to come work for a local government, this conversation is actually pretty representative of 
what it's like to work here. Because sometimes you might not have all the answers. Sometimes you 
might not be in the particular seat that you're comfortable in. 

Lynsey Orndorff: 

Right. 

Amy Simmons: 

Might stumble a little bit. 

Dan Hoffman: 

Exactly, and right now Lynsey's not comfortable in her seat. 

Lynsey Orndorff: 

No, I'm not. 

Dan Hoffman: 

But you're not unhappy right now. 

Lynsey Orndorff: 

No. 

Amy Simmons: 

Because we like to have fun. 

Dan Hoffman: 

You've been laughing the entire time. 

Lynsey Orndorff: 

Laughing at myself. 

Dan Hoffman: 

I have been giving you grief, and after that do you feel, at least I'm fairly confident that after this 
conversation, after this podcast is done, you're not going to walk away from it thinking, "Well, now, Dan 
thinks I'm dumb." 

Lynsey Orndorff: 

No. 

Dan Hoffman: 
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No, right? 

Lynsey Orndorff: 

Dan's going to know I was myself. 

Amy Simmons: 

And you're going to be better prepared for the next one when I call you and say winner, winner. 

Lynsey Orndorff: 

Never again. 

Dan Hoffman: 

No. Let's wrap up with our actual topic. What are we hiring right now? And what are the big positions 
that any local government are struggling to fill right now? 

Lynsey Orndorff: 

I feel like our public safety positions, which also includes social services, our family services specialist 
positions, police, fire, and then our entry level custodian role. We get people to apply. It's just hard to 
find the right person that wants to do that job here, so we recently just opened up a position for PIO. 

Dan Hoffman: 

That's right. That's right. If you want to be a Public Information Officer, come on down. Come on up, I 
should say. 

Lynsey Orndorff: 

Yep, and that's not necessarily one of those hard to fill positions, but it's a specialized position, and 
we're excited to be recruiting for that. 

Dan Hoffman: 

Yeah. Okay. Well, Lynsey, thank you very much. 

Lynsey Orndorff: 

Thank you so much for having me. 

Dan Hoffman: 

For putting yourself out there and attempting this. If you are interested in coming to work for the City of 
Winchester, it's winchesterva.gov, and there's a button. 

Lynsey Orndorff: 

You click on the Jobs tab. 

Dan Hoffman: 
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Yeah, there's a Jobs tab and you'll find it. It's right there. And yeah, we'll figure out another topic to 
bring Lynsey in for at some point in the future. 

Thank you, Lynsey. 

Lynsey Orndorff: 

Thank you. 

Dan Hoffman: 

That was Lynsey Orndorff. Now for Lynsey Orndorff's boss with us, Paula Nofsinger, the Chief of Staff. 
Paula, how did you think Lynsey did? 

Paula Nofsinger: 

Lynsey did great. 

Dan Hoffman: 

I think she did well. I think she is a talkative person with a big personality, so I know she would be good 
at this. We just need to put her on a little career development plan to get her better because we need 
our HR director to be able to think on her feet. I know she can do it. 

Amy Simmons: 

Maybe she needs to be the next podcast host. 

Dan Hoffman: 

Maybe. 

Paula Nofsinger: 

Oh, that's a great idea. 

Dan Hoffman: 

One of the things, and this is kind of an example of it, if you come in as custodian, or if you're working 
the back of a trash truck, if you actually commit yourself and you show that you are hardworking, that 
you are passionate about the city and what you're doing, I can guarantee you that you won't stay in that 
role forever. I mean, that's an example of Lynsey. 

Amy Simmons: 

If you don't want to. 

Dan Hoffman: 

If you don't want to. 

Paula Nofsinger: 

Right, right. 
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Dan Hoffman: 

That's your example, right? If you do that, we will find a way for you to help meet your aspiration. When 
someone comes in, and they're one of our custodians, maybe they're happy with that, and that's cool. 
Maybe though, it's just a starting point for them. They need a job. They're not quite sure what they want 
to do. Come here, start there. Show that you're not a jerk, that you're hardworking, and then let us help 
you find where your spot is going to be. 

Amy Simmons: 

That's what happened to me. 

Paula Nofsinger: 

That's right. 

Amy Simmons: 

I started out as an administrative assistant because my job laid me off, not because of anything I did, 
because I moved to New York City, and I'm not a New York City kind of girl. 

Dan Hoffman: 

Really? 

Amy Simmons: 

<Laughs> I just needed a job because my severance was running out, and so I said, "Well, the City looks 
like a nice place to work. I'll start there," and then I went from Administrative Assistant for three 
departments to a Communications Director. 

Dan Hoffman: 

Yeah. One of our building inspectors started off on the back of a trash truck, so this is definitely the type 
of place where you can learn and develop and grow without having a lot of those kind of corporate 
pressures of climbing the ladder. I know we talked about it a little bit like that, but this is not that place. 
This is a place where you can figure out things a little bit, and in the meantime provide good service, 
work hard. 

Amy Simmons: 

Be a good teammate. 

Paula Nofsinger: 

Have a good character. 

Dan Hoffman: 

Exactly. 

Paula Nofsinger: 

And want to serve. 
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Amy Simmons: 

Yeah, got to have the heart for service, definitely. 

Dan Hoffman: 

Absolutely, and that's why I'm totally fine, like Lynsey on the podcast, perfectly great, perfectly great. It's 
an example of what it's like to work here. 

Paula Nofsinger: 

I just thought of our Building Official. Didn't he start in parking? 

Amy Simmons: 

He was a parking attendant, yeah, collecting the coins from the meters. And Michael Recycle was on the 
back of a trash truck. Now he's in charge of the recycling department and refuse. 

Dan Hoffman: 

Absolutely. 

Amy Simmons: 

Many, many stories like that. 

Paula Nofsinger: 

Yep, and that's what we're looking for, good character, hardworking and someone that wants to serve. 

You can come and do and be whatever you'd like. 

Dan Hoffman: 

Yeah. You can sit on a podcast and have fun, so all right. Thank you. Tell Lynsey we said thank you. 

Paula Nofsinger: 

Of course. 

Dan Hoffman: 

And yeah, we'll take it from here. Thanks. 

Paula Nofsinger: 

All right. Thank you. 

Dan Hoffman: 

So that was Paula, wrapping up for Lynsey. Like I said at the end of Part One of the podcast, that was 
recorded previously. Maybe had to edit it a little bit, so if it sounded a little disjointed, our apologies, but 
I hope it did give you a sense of what it's like to work for a local government. 

Amy Simmons: 

Or at least here. 
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Dan Hoffman: 

Exactly, thank you. There's tons of opportunities for growth, and I think you're going to have fun on 
more days than not, so if you are interested, please check out the website. We would love to have you. 
And with that we wrap up Part Two of the Rouss Review, City Works portion. I hope you all have a great 
week and we'll see you around City Hall. 
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