CITY OF WINCHESTER

FISCAL YEARS 2008 & 2009

PROPOSED BIENNIAL BUDGET

FIVE-YEAR CAPITAL IMPROVEMENT
PROGRAM




MEMORANDUM TO: MAYOR AND COUNCIL

FROM: ED DALEY AND MARY BLOWE
DATE: MAY 16, 2007
SUBJECT: 2008 AND 2009 PROGRAM OF SERVICES

Enclosed please find the proposed Program of Services for Fiscal Year 2007-2008
and for Fiscal Year 2008-2009.

Schools projects such as the renovation of Daniel Morgan Middle School and
John Handley High School are reflected in the current budget proposals as debt service to
repay. In the fall of 2007 all bonds will have been issued for these two projects totaling
$82 million dotllars in new bonds issued by the City of Winchester.

City teams have focused this budget document towards the three priorities that
City Council has identified for this budget cycle, they include:

» Transportation- improved traffic signalization and new, expanded and enhanced
City roads.

o Economic development- review of City policies/codes to facilitate new business
and present business expansion and improved traffic flows.

¢ Quality of life issues- improved housing opportunities, improved sidewalks and
street lighting. Promote more safe and peaceful neighborhoods.

Council must also be cognizant of other City capital needs such as new offices for
Social Services at the Our Health complex, and a fourth parking garage to support
continued re-development in Old Town since the current garages are close to maximum
occupancy. The FY 2009 budget includes a transfer of $1,000,000 to a debt service
reserve fund, as the parking authority pursues its revenue bond options. Also within the
proposed budget in FY 2007-2008 is $750,000 for the housing fund. The proposed FY
2008-2009 budget includes $340,000 for housing initiatives.



. The revised 2007-2008 proposal of $82,100,000 includes:

Revenue changes:

Personal Property $ 900,000
Real Estate 4,760,000
Fund Balance 4,365,000
Meals Tax 600,000
Interest 485,000
Other 517,000
Sales Tax (1.400.000)

$ 10,227,000

Expenditure changes:

Schools and Debt Service $ 3,300,000
Capital Projects 4,455,000
Regional Jail 300,000
Housing 750,00G
Social Services/CSA 622,000
‘ Information Technology 275,000
Health Insurance 200,000
VRS 325,000
$10,227,000

City sales tax receipts continue to drop as reflected in the budget estimates. Council
should ask the EDA to initiate an aggressive business recruitment strategy.

The 2008-2009 proposal of $77,290,000 includes:

Revenue changes:
Personal Property $ 400,000
Meals Tax 200,000
Communications Tax 200,000
Fund Balance 500,000
Utilities 125,000
Business Licenses 55,000
Sales Tax (500,000)

$ 980,000
Expenditure changes:




g

Schools Operating and Debt Svs.  $ 1,800,000

Salary Adjustments 1,000,000
Other (1,463,082)
General Fund Debt Service (177,000)
Transfers (358,000)
General Operating (316,300)
Regional/State Agencies 332,000
Outside Agencies 78,000
Capital (288,300)
Regional Jail 300.000
$ 907318

School operational funding increases 7% in FY 2007-2008 and 4% in FY 2008-
2009 Proposed Budget.

There is a $1,000,000 aflocation to provide a 5.0% merit pool for City employees.
This allocation will also address a portion of the compensation study in hopes of
maintaining competitive salaries for City employees. The FY 2008-2009 budget allocates
$1,000,000 to continue 2007 increases and an additional $1,000,000 for another 5% merit
increase and to address other portions of the City’s pay plan.

City operating departments received zero (0) increases, other than health insurance and
VRS/life insurance funding. City CIP expenditures (General Fund Operating) for 2007-
2008 include the following projects:

Stonewall Jackson $ 55,000

Equipment Replacement 204,000

Pedestrian Signals _ - 80,000 -

S. Loudoun St. Widening 121,000
$460,000

Projects proposed for FY 2008-2009 include the following:

Green Circle | $ 100,000
Stonewall Jackson 160,000
Equipment Replacement 200,000

$ 460,000

There is a proposed $3,995,000 (see chart on page 2) transfer from fund balance
for the Fiscal Year 2008 budget for items such as traffic signals, improvements to City
Hall and other various road improvements. The remaining $750,000 is for housing. In-
fiscal year 2009 there is a proposed $1,750,000 (see chart on page 2) transfer from fund
balance for projects such as City Hall improvements and traffic signals, both continuing
work from FY 2008. Also included in the fund balance transfer is $1,000,000 for the
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parking garage reserve fund and $2,225,000 for operations to balance the budget. The
$2.2 million will not be used unless necessary.

In FY 2007, a new fund was added for the Emergency Medical Services fee.
Revenues and expenditures were revised from $950,000 to $700,000 in the proposed FY
2008 budget to better reflect our current receipts. Council may be able to increase this in
the future.

Not included in this budget are potential costs for Other Post Employment
Benefits. The City of Winchester must comply with this new governmental accounting
standard in FY 2009. Once a figure is obtained, City Council will need to determine an
appropriate method of funding.

The senior center construction budget was set based on a financial commitment
from the Shenandoah Area Agency on Aging (SAAA) of $250,000 towards construction.
At this time, SAAA has not secured funding. Council may need to consider other funding
options.

In this budget cycle, we are proposing to add three agencies into the United Way
transfer, CLEAN Inc., The Compassionate Pharmacy and Literacy Volunteers. The
United Way agreement will need to be changed to reflect these additions.

Council is requested to schedule a hearing on this proposed Program of Services
has been scheduled for May 29, 2007. Council should continue to review this before the
June 26, 2007 adoption date.



Regional/ State Agencies

LFCC

LF Soil & Water Conserv.

NW Community Services
Winchester Health Dept.
EAC

N. Shen Valley Disability
LF EMS Council

NSV Regional Comm.
SAAA

Win-Fred. MPO

CFFW Regional Jail
Detox

Handley Library
NWRJDC

Tourism

CSA

EDC

Airport

Airport- Capital

Total :

EY2007 FY 2008 FY 2009
23,000 23,437 27,986
1,000 1,000 1,000
135,000 183,307 227,358
205,000 217,660 226,100
36,500 36,501 36,525
1,200 1,275 1,275
8,300 8,306 8,306
14,000 14,392 14,820
20,000 25,000 30,000
9,000 10,122 10,630
2,648,400 3,225,942 3,525,898
168,000 176,400 185,220
372,200 382,067 405,291
295,800 347,133 347,100
100,500 100,500 100,500
16,200 16,200 16,200
72,000 72,000 72,000
27,600 20,838 20,838
44,300 31,420 31,420
$4,198,000 $4,893,500 $5,288,467
o @




Outside Agencies

EY 2007 FY 2008 FY 2009
United Way* 75,000 97,000 102,000
Discovery Museum 25,000 25,000 25,000
Old C.H. Museum 25,000 25,000 25,000
Our Health 25,000 25,000 25,000
S.P.CA 105,000 115,000 125,000
Shen AB Festival 5,000 5,000 5,000
State Arts Grant 10,000 10,000 10,000
Shelter Abused Women 0 0 0
Historical Society 75,000 75,000 75,000
Total: $345,000 $377,000 $392,000

* United Way also includes funding for CLEAN, Compassionate Pharmacy &
Literacy Volunteers




Our Mission is to provide quality services to
our customers in a cost-effective, efficient and
courteous manner, while anticipating the future
needs of our community.

Our Mission will be accomplished by:

¢ Quality Leadership
¢ A dedicated, customer oriented workforce
¢ A community of active citizen involvement

¢ Dedicated volunteerism

Our Objective is

To provide better, more efficient service to the citizens
of Winchester through feedback from our citizens and
monitoring our service delivery effectiveness.
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Revenue & Expenditure Summary by Fund

CITY FUNDS

i

12

114

21

212

213

221

222

223

General

Recreation

oTDB

Social Services

CSA

CSA Early Inter.

City Grants Fund

CDBG

Revenues
Expenditures
Surplus/(Deficit}

Revenues
Expenditures
Surplus/(Deficit)

Revenues
Expenditures
Surplus/(Deficit)

Revenues
Expenditures
Surplus/(Deficit)

Revenues
Expenditures
Surplus/(Deficit)

Revenues
Expenditures
Surplus/(Deficit)

Revenues
Expendituras
Surplus/{Deficit)

Revenues
Expenditures
Surplus/(Deficit)

Housing Choice Voucher Program Fund

Revenues
Expenditures
Surplus/{(Deficit)

FY 2007 FY 2008 FY 2009
2005 2006 Amended Proposed Proposed
Actual Actual Budget Budget Budget
84,531,663 97,853,718 87,005,049 82,145,500 77,260,000
80,983,534 91,900,604 87,005,049 82,145,500 77,260,000
3,548,129 5,953,114 - - -
1,921,413 2,290,681 2,341,000 2,740,000 2,795,000
2,118,984 2,134,146 2,341,000 2,740,000 2,795,000
(197,571) 156,535 - - -
152,793 131,837 190,332 150,000 160,000
130,043 147,885 190,332 150,000 160,000
22750 (16,048) - - -
3,360,580 3,371,354 4,055,000 4,545,000 4,730,000
3,371,805 3,378,117 4,055,000 4,545,000 4,730,000
(11,325) {6,763) - - -
2,198,964 2,333,575 3,526,000 3,400,000 3,615,000
2,195217 2,326,451 3,526,000 3,400,000 3,615,000
3,747 7.124 - - -
133,763 133,773 135,000 135,000 135,000
133,816 133,816 135,000 135,000 135,000
(53) (43) - - -
866,237 1,120,660 1,017,505 490,000 425,000
866,236 1,112,120 1,017,505 490,000 425,000
1 8,540 - - -
507,318 575,745 759,415 260,000 260,000
487 971 408,014 759,415 260,000 260,000
19,347 167,71 - - -
85,155 83,325 80,000 70,000 70,000
70,000 188,269 80,000 70,000 70,000
15,155 (104,944) - - -

City of Winchester Fiscal Years 2008 & 2009 Budget



Revenue & Expenditure Summary by Fund {(continued)

224

21

27

272

23

20

292

312

411

531

Housing Fund
Revenues
Expenditures
Surplus/(Deficit)

Highway Maintenance
Revenues
Expenditures
Surplus/(Deficit}

EMS
Revenues
Expendituras
Surpius/(Deficit)

ECC
Revenues
Expenditures
Surplus/(Deficit)

Tourism
Revenues
Expenditures
Surplus/(Deficit}

Law Library
Revenues
Expenditures
Surplus/{Deficit)

Parking Authority
Revenues
Expenditures
Surplus/{Deficit)

Cip
Revenues
Expenditures
Surplus/(Deficit)

School Bonds
Revenues
Expenditures
Surplus/{Deficit)

Utilities Operating
Revenues
Expenditures
Surplus/(Deficit)

FY 2007 FY 2008 FY 2009
2005 2006 Amended Propused Proposed
Actual Actual Budget Budget Budget
- - - 250,000 340,000
- - - 250,000 340,000
1,955,480 2,087,545 2,422 500 3,212,500 2,930,000
1,799,708 1,889,896 2,422 500 3,212,500 2,930,000
158,772 197,649 - - -
- - 745,000 700,000 700,000
- - 745.000 700,000 700,000
893,867 623,168 885,000 - -
888,274 852,681 885,000 - -
5,593 (229,513) - - -
355,698 311,791 401,323 595,000 300,000
371,431 294,582 401,323 595,000 300,000
{15,733) 17,209 - - -
19,077 27,223 30,000 30,000 30,000
21,328 28,178 30,000 30,000 30,000
(2,251) (955) - - -
593,836 669,429 555,000 720,000 1,015,000
613,889 540,230 555,000 720,000 1,015,000
(20,053) 129,199 - - .
1,758,140 10,599,875 10,358,608 23,645,000 17,770,000
2,367,140 4703428 10,358,608 23,645,000  17.770,000
(609,000} 5,806,446 - - -
291,338 12,205 140,000 123,000 54,000
448,420 152,135 140,000 123,000 54,000
(157,082) (139,930) . - -
15,065,002 11,613,839 17,148,310 12,650,000 13,285,000
11,006,828 20,919,417 17,149310 12,650,000 13,285,000
4,058,174 (9,305,578) - - -

City of Winchester Fiscal Years 2008 & 2009 Budget



Revenue & Expenditure Summary by Fund (continued)

FY 2007 FY 2008 FY 2009
2005 2006 Amended Proposed Proposed
Actual Actual Budget Budget Budget
535 \Uilitites CIP
Revenues - 8,089,778 9,066,172 8,765,000 15,543,000
Expenditures - - 9,066,172 8,765,000 15,543,000
Surplus/(Deficit) - 8,089,778 - - -
542 Bus
Revenues 1,616,005 810,386 1,567,000 1,380,000 875,000
Expenditures 645,961 921,625 1,567,000 1,380,000 875,000
Surplus/(Deticit) 970,044 (111,239) - . -
633 Employee Benefits
Revenues 2,167,002 2,497,141 2,950,000 3,440,000 3,450,000
Experitures 2,105,169 2,646,140 2,950,000 3,440,000 3,450,000
Surplus/(Deficit) 61,833 (148,999) - - -
643 Equipment
Revenues 622,694 791,121 890,000 1,050,000 1,095,000
Expenditures 602,089 823,829 880,000 1,050,000 1,085,000
Surplus/(Deficit) 20,605 (32,808) - - -
661 City Insurance
Revenues 291,749 289,966 430,000 480,000 500,000
Expenditures 361,357 369,940 430,000 480,000 500,000
Surplus/(Deficit} (69,608) (79,974) - - -
774 FWSA
Revenues 2,347,719 2,477,726 2,942,400 3,150,000 3,375,000
Expenditures 2,347,724 2,477,730 2942400 3,150,000 3,375,000
Surplus/(Deficit) (5) (4) - - -
776 NRJDC Operating Fund
Revenues 2,047,227 2,221,804 2,245,166 2,500,000 2,500,000
Expenditures 2,046,622 2,152,055 2,245,166 2,500,000 2,500,000
Surpius/{Deficit) 605 68,749 - - -
Total City Revenue 123,782,720 151,017,665 151,886,780 156,626,000 153,212,000
Total City Expenditures 115,983,646 140,501,389 151,886,780 156,626,000 153,212,000
Total City Surplus/({Deficit) 7,799,074 10,516,276 - - -
SCHOOLS FUNDS
920 School Cafeteria Fund
Revenues 1,388,796 1,517,335 1,591,760 1,585,371 1,639,653
Expenditures 1,313,815 1,443,545 1,591,760 1,585,371 1,639,653
Surplus/(Deficit) 74,991 73,790 - - -
921 School Operating Fund
Revenues 36,489,562 37,999,360 41,277,809 42900077  45350,038
Expenditures 36,370,242 37990284 41277899 42900077  45350,038
Sumplus/{Deficit) 119,320 9,076 - - -

City of Winchester Fiscal Years 2008 & 2009 Budget



Revenue & Expenditure Summary by Fund (continued)

FY 2007 FY 2008 FY 2008
2005 2006 Amended Proposed Proposed
Actual Actual Budget Budget Budget
922 Federal Grants Fund
Revenues 2,116,411 2,247,406 2,648,667 2,197,963 2,114,849
Expenditures 2,109,650 2,248,147 2,648,667 2,197,963 2,114,849
Surplus/(Deficit) 6,761 1,259 - - .
923 Texthook Fund
Revenues 612,438 455,626 496,524 355,000 400,000
Expenditures 625,824 465,614 496,524 355,000 400,000
Surplus/{Deficit) (13,286) {9,988) - - -
8931 School Capital Improvements Fund
Revenues 755,938 647,171 1,101,621 - -
Expenditures 949,139 1,393,935 1,101,621 - -
Surplus/{Deficit) (193,201) {746,764) - -
932 Schaool Construction Fund
Revenues 18,876,485 33,981,302 28,360,651 - -
Expenditures 19315137 27702234 28,360,651 -
Surplus/{Deficit) {438,652) 6,279,068 - - -
95t  School Insurance Fund
Revenues 2,936,785 3,278,884 4,134,505 3,653,000 4,135,000
Expenditures 2,894,317 3,085,497 4,134 505 3,653,000 4,135,000
Surplus/(Deficit) 42,468 193,387 - - -
952 Consolidated Maintenance Fund
Revenues 858,245 887,556 1,144,751 1,188,998 1,332,841
Expenditures 853,900 898,680 1,144,751 1,188,998 1,332,841
Surplus/(Deficit) 4,345 (11,124) - - -
98X Scholarship Funds
Revenues 77,825 60,641 108,800 112,100 112,100
Expenditures 99,030 87,190 108,800 112,100 112,100
Surplus/Deficit) (21,205) {26,549) - - -
Total Schools Revehue 64,112,485 81,075,281 80,865,178 51,992,509 55,084,481
Total Schools Expenditures 64,531,064  75313,126 80,865,178 51,992,509 55,084,481
Total Schools Surplus/{Deficit) {418,569) 5,762,155 - - -
CITY & SCHOOCLS
TOTAL REVENUE 187,895,205 232,092,946 232,751,958 208,618,503 208,296,481
TOTAL EXPENDITURES 180,514,700 215,814,515 232,751,958 208,618,509 208,296,481

TOTAL SURPLUS/KDEFICIT)

7,380,505

16,278,431

City of Winchester Fiscal Years 2008 & 2009 Budget




Outside Agency Requests for Funding Summary

FY 2008 FY 2008 FY 2009 FY 2008
AGENCY NAME 2007 Approved  Requested Proposed Requested Proposed
United Way
United Way* 75,000 806,000 90,000 85,000 95,000
Total United Way 75,000 80,000 20,000 85,000 895,000
State Agencies
| Lord Fairfax Community College 23,000 23,437 23,437 27,986 27,986
LF Soil and Water Conservation 1,000 4,500 1,000 4,500 1,000
Northwestem Community Services 135,000 183,307 183,307 227,358 227,358
Winchester Health Depariment 205,000 217,660 217,660 226,100 226,100
Total State Agencies 364,000 428,904 425,404 485,844 482,444
Other Existing Agencies
Clean Inc.” 10,000 20,000 0 20,000 0
Discovery Museum 25,000 25,000 25,000 25,000 25,000
Earty Action Compact 36,500 37,001 36,501 37,025 36,525
o N Shen Vailey Disability Services Board 1,200 1,275 1,275 1,275 1,275
Y Literacy Volunteers o 10,000 2,000 - 10,000 2,000
' Lord Fairfax EMS Couricil 8,300 8,306 8,306 8,306 8,306
NSV Regional Commission 14,000 14,392 14,392 14,820 14,820
Qld Court House Civil War Museum 25,000 35,000 25,000 45000 25,000
Our Health Inc. 25,000 27,000 25,000 28,000 25,000
S.P.C.A. 105,000 181,000 115,000 195,000 125,000
Shenandoah Apple Blossom Festival 5,000 5,000 5,000 5,000 5,000
Shenandoah Area Agency on Aging 20,000 60,452 25,000 63,475 30,000
State Arts Grant 10,000 10,000 10,000 10,000 19,000
Shen Valley Compassionate Pharmacy 0 30,000 5,000 30,000 5,000
The Shelter for Abused Women 0 2,000 0 2,000 0
Win-Fred Co. Historical Socisty 75,000 100,000 756,000 108,000 75,000
Win-Fred Metropolitan Planning Org 9,000 9,670 10,122 10,155 10,630
Total Other Agencies 365,000 576,096 382,696 613,056 398,556
TOTAL OUTSIDE AGENCIES 1,085,000 898,000 1,184,000 976,000

808,000

*Funding of $10,000 added to the United Way for Clean Inc.

City of Winchester Fiscal Years 2008 & 2009



Regional Agency Requests for Funding Summary

Approved FY 2008 FY 2008 FY2009 FY 2009
AGENCY NAME 2007 Requested Proposed Requested Proposed

CFFW Regional Jail 2,648,400 3,594,303 3,225,942 3,053,733 3,525,898
Detox 168,000 176,400 176,400 185,220 185,220
Handley Library 372,200 387,067 382,067 410,291 405,291
NW Regional Juvenile Detention Ctr. 205,800 347,133 347,133 347,133 347,133
Northemn Shenandoah Valley Tourism Board 100,500 100,600 100,500 100,500 100,500
CSA Early intervention 186,200 16,200 16,200 16,200 16,200
Winchester/Frederick County EDC 72,000 72,000 72,000 72,000 72,000
Winchester Regional Airport 27,600 20,838 20,838 20,838 20,838
Winchester Regional Airport -- Capital 44,300 31,420 31,420 31,420 31,420

Total Regional Agencies 3,745,000 4,372,500 5,137,335 4,704,500

rf# ." "

4,745,861

City of Winchester Fiscal Years 2008 & 2009 Budget



=Eq»uupment eplacement

City of Winchester Five-Year Capital Improvement Plan

Project . Prior o : RO L : Total
Description Years 2008 2008 . . 2010 - 2011 - 2012  Future Project

TPSC Network Equip _ o 150,000 S 150,000
Regional Hazmat Unit .- - . - .. il SR = 0 i S 150,000
Thermal Image Cameras ] o 40,000 _ _80,000
Regionat Public Safety S e o 0" 100,000 200,000 .: 500,000
“ Training Center P S o
Defibrillators N L o
Moblle Data Terminals -~ . © . .o o e
Green Circle , 1,870,000 500,000
GIS Systarn !mpmvaments' o
G Improvements
Stonewall Jackson .
City Hall Improleepalrs
‘Social Serviees - Phass
New Social Service Bldg
Health Dept. Bidg Repairs .

. e

150,000
" 400,000
3,970,000

500000

Washington Square Park "~
Replace Large Equip Lifts

=Bnulgeforlh Fleid lmprov 200,000 200,000

Par Coursa Traﬂ 130,000 130,000
 Resur & Equip Al

K Memoﬁaflmrov_, e , L : R
FamilyLand Shefter & 3,000 55,000 58,000
., Restroom Renov

Weaﬁer Park Soccer o 400,000
|e|d Parkmg_Renov

Amphltheater Flenov N
Doy Park Sl SR wn JTB000 e L SR
Friendship Park 20,000 20,000 100,000 140,000
Bantam Soccer . R
Harvest Ridge Playground .~ . 7. who T ST R s0000T i 40,000
Fountains o LT R .. TYs0000

City of Winchester Fiscal Years 2008 & 2000 Budget




City of Winchester Five-Year Capital Improvement Plan

1,200,000

1,200,000 1,200,000

Intarsectlon lmprovements : : 600,800 ' " 600,000
Pleasant Valley/Cork

Traffic Calming/ 7 150,000 150,000 150,000 300,000 750,000

Nenghborhoods

Hope Dnve ExUWndemng
) TevisfPaparmlll Fleallgn

Paperrmll Hoad Wldenmg a0l

Streetscape Pro;ecis/ 2,500,000 2,500,000 5,000,000
_ Overhead Utiiities e
Valley Ave Drainage 5" - Ui FEEE GLB200000 - L D 5,600,000
Storm Drainage Improve o 1000000 1000000 1000000 5,000,000 8,000,000
Loudoun Roof Repalr: i | 50,000 : 50,000
New Parking Garage _ ) 5,000,000 4000 000 o L o 8,000,000
Braddock Roof Repair L SR 250000 0. .o . 250,000

GENERAL CIP TOTAL 2,500,000 23,642,000 17,770,000 16,651,000 14,004,000 5,130,000 27,875,000 107,572,000

WIN-FREDERICK CONVENTION & VISITORS BUREALS FUND

Visitor Ctr Interior 298,000 298,000

WFCVB FUND TOTAL 298,000 298,000

City of Winchester Fiscal Years 2008 & 2009 Budget




City of Winchester Five-Year Capital Improvement Plan

~ Project © . Priot e TR T . Total
Description . Years . - 2008 2009 2010 - 201 - - 2012 Futurs Project

‘EqurpmentNeh les

Large Water Meter Repl: -

:Wsil at Raw Wal _Pump

UTILITIES CAPITAL FUND
Maintenance Faciltyat - . . - 'ZL_' U aooo00 5000000 . o - 5400000

City Yards, B D T A oL .
CameraNehicIe Repl o 225000 e e e e e e e e 225000

Improv/NEpaﬂafCity TPl ST I e T T e e R '
Sewer Main Rehab & 100,000 750,000 780,000 810,000 840,000 5,000,000 8,280,000
. ReplManhole Rehab
WawrMainIServioe Lma

4,000,000, 4,160,000 " 30,000,000, - 45,910,000
47000 49000 - . 964000
560000 - 580,000 Ll 2,700,000
75000
Meters - ConvurttoHadloHead ... 5000 ) 000 200/ 200,000 700,000
S. Loidon - Uiy Repl’: /. 4. i e ' iy 50,000
Corl/Piv Valley Intersechon 100,000 100,000

, Lility Repi
Demolish Ofd Digesters -
Water Treatment P
Pole Bam’ RS 15000 .
Sednmentaton Basms 250 000 250,000
. Safety Railing
Equipment/Vahicies
Replace Travaling Screens

200000 233000

Lift Staion Replacements
Security Cameras

Buik Chemlcai Fead Systems

LabI'Office Hemodel 300 OOD 300,000

UTILITIES CIP TOTAL 8,765,000 15,543,000 7,440,000 11,687,000 _ 6,864,000 35,750,000 86,049,000

BUS FUND

Bus Garage £50,000 550,000

BUS FUND TOTAL 550,000 550,000

CiP PLAN TOTAL 2,500,000 33,255.000 33,313,000 24,091,000 26,691,000 11,994,000 63625000 184,469,000

City of Winchester Fiscal Years 2008 & 2009 Budget
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General Fund 111 Revenue & Expenditure Summary by Category

REVENUES

GENERAL PROPERTY TAXES
OTHER LOCAL TAXES
PERMITS, PRIVILEGE FEES
FINES AND FORFEITURES
USE OF MONEY

CHARGES FOR SERVICES
MISCELLANEOUS REVENE
RECOVERED COSTS
NON-CATEGORICAL AID
SHARED EXPENSES

STATE CATEGORICAL FUNDS
CATEGORICAL FUNDS
NON-REVENUE RECEIPTS

GENERAL FUND REVENUES

EXPENDITURES

PERSONNEL SERVICE
FRINGE BENEFITS
CONTRACTUAL SERVICES
INTERNAL SERVICES
OTHER CHARGES
CAPITAL OUTLAY

DEBT SERVICE
THANSFERS

OTHER

GENERAL FUND EXPENDITURES

FY 2007 FY 2008 FY 2009
FY 2005 FY 2006 Amended Proposed Proposed
Actual Actual Budget Budget Budget
20,392,451 24,928,314 26,600,000 33,000,000 33,600,000
26,625,727 28,636,122 27,400,000 28,190,000 28,445,000
639,874 618,696 410,000 400,000 400,000
274,987 221,123 200,000 200,000 200,000
166,554 624,794 150,000 635,000 635,000
219,961 220,583 160,000 185,000 185,000
59,721 104,718 91,500 100,000 100,000
641,097 696,110 800,000 955,000 885,000
2,956,144 3,101,709 2,685,000 3,000,000 3,000,000
1,271,806 1,400,634 1,482,120 1,632,000 1,632,000
1,043,048 1,499,702 1,430,000 1,488,000 1,488,000
32,075 134,084 0 0 0

30,208,218 35,667,229 25,506,429 12,360,500 6,690,000
84,531,663 97,853,718 87,005,049 82,145,500 77,260,000
9,722,625 10,758,968 10,732,354 12,878,100 12,771,000
3,035,918 3,416,255 3,803,769 4,515,700 4,473,700
1,571,887 2,225,436 2,274,785 1,813,900 1,843,800
238,844 287,364 273,777 317,500 320,000
6,040,570 6,427,443 7,092,475 8,191,800 8,216,700
338,687 674,517 364,350 754,000 385,700
14,838,205 7,185,903 9,088,195 9,794,000 10,314,000
45,196,798 60,924,718 52,416,044 43,180,500 36,935,000
0 0 960,000 700,000 2,000,000
80,983,634 91,900,604 87,005,749 82,145,500 77,260,000

City of Winchester Fiscal Years 2008 & 2009 Budget




General Fund 111_Revenue & Expenditure Summary Fiscal Year 2008

NON-CATEGORICAL
‘ 2;? Revenue by Sources
’ Total Revenue : $ 82,145,500
MISCELLANEOUS
; REVENE SHARED STATE
| EXPENSES CATEGORICAL
| 0.2% 2% FUNDS  NON-REVENUE
| s RECEIPTS
RECOVERED 2% 15%
COSTS
1%
GENERAL
CHARGES FOR PROPERTY TAXES
SERVICES 40%
0.3%
USE OF MONEY
0.7%
FINES AND OTHER LOCAL
PERMITS,
FORFEITURES " ppiviL EGE FEES TAXES
0.3% 0.5% 34%
£)
Expenditures by Function
Total Expenditures: $ 82,145,500
PERSONAL
OTHER SERVICE FRINGE BENEHTSCONTRACTUAL
1% 16% 5% SERVICE

2%

TRANSFERS

INTERNAL
52.5%

OTHER CHARGES
10%
DEBT SERVICE CAPITAL OUTLAY
12% 1%

City of Winchester Fiscal Years 2008 & 2009 Budget




General Fund 111_Revenue & Expenditure Summary Fiscal Year 2009

NON-CATEGORICAL Revenue by Sources

pros Total Revenue : $ 77,260,000

T swm o
CHARGES FOR{9; EXPZE;SES CATEGORICAL
SERVICES

FUI:lDS NON-REVENUE

0.2% 2% RECEIPTS

PERMITS, 9%
PRIVILEGE FEES
0.5% _
USE OF MONEY GENERAL
0 PROPERTY TAXES
0.8%
43%
FINES AND
FORFEITURESMISCELLANEOUS \,  OTHER LOCAL
0.3% REVENE TAXES
0.2% 37%
Expenditures by Function
Total Expenditures: $ 77,260,000
PERSONAL FR'NGESB‘,/ENEF_"S CONTRACTUAL
SERVICE ' ’ SERVICE

- 17T% 2%

OTHER

INTERNAL

. TRANSFERS
48%
OTHER CHARGES
11%

13% 0.5%

City of Winchester Fiscal Years 2008 & 2009 Budget
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PROGRAM
CBREVBB

ACCOUNT DESCRIPTICN
: . FUND 11l GENERAL OPERATING FUND

GM601L

FY 2005
ACTUAL

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 1 GENERAL

01-01
01-02
01-06
01-07
02-01
02-03
03-01,
03-02
03-03;
03-04
0308
03-07

« ¥

SUB 2 OTHER LOCAL TAXES

01-01
01-02°
02-01
02-02
02-03
02-04
02-51
02-52
03-01-
03-02
03-03
03-04
03-05

03-06
E.-‘ll' 03-07
i 03-08
: 03-909
04-01
04-02
04-03
04-08
05-01
05-03
06-01
07-01
07-02
0§-02
09-01
09-02
09-03
10-01
10-02
11-01
11-02
11-03
12-01
12-02
12-03

*

CURRENT
DELINQUENT
PENALTIES
INTEREST
REAL’ ESTATE

PERSONAL PROPERTY
CURRENT

DEL INQUENT

MOBILE HOME TAXES
MACHINERY & TOOLS

PENMALTIES
INTEREST

GENERAL PROPERTY TAXES

STATE. SALES TAX

COMMUNICATIONS TAXES
ELECTRIC UTILITY
TELEPHONE UTILITY

GAS UTILITY
CABLE UTILITY

ELECTRIC CONSUMPTION
GAS' CONSUMPTION =

CONTRACTING
RETAIL
PROFESSIONAL

BEPATR & PERSONAL

WHOLESALE
OTHER
PENALTIES
INTEREST
TELEPHONE
CABLE
BLECTRICAL
TELEPHONE ROW
GAS:

LICENSES
PENALTIES
BANE FRANCHISE
RECCRDATION
WILL PROBATE
CIGARETTES
ADMISSICNS
PENALTIES
INTEREST
MOTEL
PENALTIES
MEALS
PENALTIES
INTEREST
SHORT TERM
PEMALTIES
INTEREST

OTHER LOCAL TAXES

PROPERTY TAXES

13,259,808
541,135
50,263
29,322
332,722
1,169
4,296,385
307,784
2,421
1,441,376
99,478
30,591

20,392,451

10,273,222
0

1,253,041
1,267,880
521,736
191,868
137,954
21,967
424,162
2,253,571
1,737,698
711,985
149,583
4,633
60,693

64

57,906
240,589
130,604
49,627
48,750
491,250
11,053
587,437
476,576
8,814
327,470
115,770
48

3
594,451

5
4,426,070
11,637
461
36,960
129

50

26,625,727

SGB 3 PERMITS, PRIVILEGE FEES-

01-01
03-03
03-05
03-24
03-28
03-31
!‘I' 03-36
: 03-37
04-08
04-10
04-12
C4-14
04-15

LoG

CN STREET PARKXING

TRANSFER FEES

ERQOSION, SEDIMENT CONTROL

WEAPCONS

REHABILITATED REAL ESTATE

HAZARDQUS USE
TAXT

BUILDING
ELECTRICAL
PLUMBING
MECHANTCAL
ELEVATCR

2,918
25
1,091
18,772
1,197
100
2,725
561
293,980
1,121
55,597
39,310
3,020

.REVENUE PROJECTIONS
FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

15,841,809
714,971
68,253
20,163
406,636

0

5,956,599
© 206,686
1,396
1,576,978
105,872
28,951

24,928,314

10,894,693
. 0
1,313,117
1,253,332
514,575
190,833
141,115
20,718
500,120
2,461,593
1,951,062
764,845
168,162
4,620
75,021

0

57,649
286,393
158,585
50,136
48,750
482,135
14,514
655,571
590,551
9,269
282,023
109, 074
13

2

604,196
34
4,978,479
14,784
784
39,354

0

28,636,122

3,198
a5
1,031
13,444
1,496
120
2,200
540
114,590
1,275
63,012
67,629
3,023

FY 2007
_ BMENDED
- BUDGET

16,900,000
500,000
47,000
43,000
345,000

~ 1,000
7,000,000
220,000

©o 1,000
1,430,000
-~ 85,000
28,000

26,600,000

. 11,500,000
At

1,270,000
1,160,000
‘520,000
200, 000
150,000
25, 000
250, 000
2,230,000
1,650,000
740; 000
155, 000
5,000
25,000

)

60,000
200,000
160,000
30,000
50,000
485,000
10,000
600,000
230,000

" 10,000
300,000
120,000
i}

o

525,000
.0
4,700,000
10,000

27,400,000

4,000
0

1,000
20,000
2,000

0

2,000
500
160,000
1,000
40,000
35,000
2,000

FY 2008
PROPOSED
BUDGET

22,000,000
700,000
62,000

33,000

" 400,000

1,000

7,900,000

200,000
T 1,000

711,575,000

. 100,000
28,000 7

33,000,000

9,900,000

2,300,000

1,300,000 °
[+

520,000

150, 000

. 25,000
400,000

2,230,000
. 2,130,000

900,000 -

200, 000
5,000

50,000

0

60,000
: 0

160,000
30,000
50,000

480,000

10,000
550,000
400,000

10,000
280,000
100,000

o

0
610,000

0
5,300,000
10,000

28,190,000

4,000
0
1,000
29,000

2,000

0

2,000
500
160,000
1,000
40,000
35,000
2,000

© PAGE’

FY 2009
PROPOSED
BUDGET

22,200, 000
700, 000

62,000

..33,000
400,000

1,000

© 8,300,000
© 200,000

" 28,000

33,600,000

" 9,600,000
2,500,000

1,300,000
520,000

0.

150,000

2,230,000
1,000,000
210,000
“ 5,000
60,000

0

0, 000"
_ o
. 170,000

30,000
50,000

480,000
10,000

550,000
400,000
10,000
280,000
100,000

) Q

0
610,000

0
5,500,000

15,000

28,445,000

4,000
o}

1,000

20,000
2,000

0

2,000
500
160,000
1,000
40,000
35,000
2,000

. 1,000
*1,575, 000
“ 10G, 000"

‘25,000
430,000
2,120,000



PREPARED 08/02/07, 10:20:29 REVENUE PROJECTIONS PAGE 2

PROGRAM CGM601L FOR FISCAL YEARS 2008 & 2009
CBREVEB
FY 2007 FY 2008 FY 2009
FY 2005 FY 2006 AMENDED PROPOSED PROPOSED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET BUDGET

FUND 111 GENERARL OPERATING FUND
BASIC 31 REVENUE FROM LOCAL SOURCE
SUB 3 PERMITS, PRIVILEGE FEES

04-23 OCCUPANCY 700 460 1,000 1,000 1,000
04-32 FIRE PROTECTION 10,880 17,209 12,000 12,000 12,000
04-35 GAS 845 947 500 500 500
04-37 BUILDING PERMITS - SIGNS 5,539 5,960 4,000 4,000 4,000
05-04 LAND USE APPLICATION FEES 60 60 0 0 ¢
05-06 ZONING ADVERTISING FEES 82,654 76,805 50,000 50,000 50,000
05-07 ZONING & SUBDIV PERMITS 34,137 19,250 40,000 30,000 30,000
05-33 ARCHITECTURAL REVIEW BOS 1,620 1,000 1,000 1,000
05-34 BRD ZONING ADMINISTRATICN 9,525 12,310 4,000 4,000 4,000
06-01 RNTL HOUSING/REGISTRATION 42,575 70- 0 0 0
06-02 RNTL HOUSING/INSPECTIONS 8,835 7,345 30,000 30,000 36,000
06-03 RNTL HOUSING/PENALTIES 2,900 4,950 0 0 i}
06-9} INTEREST & FEES a 207 0 0 Q
* PERMITS, PRIVILEGE FEES 639,874 618,696 410,000 400,000 400,000
SUB 4 FINES AND FORFEITURES )
01-01 COURTS 270,683 218,213 200,000 200,000 200,000
01-10 INTEREST 4,288 2,910 0 0 0
* FINES AND FORFEITURES 274,987 221,123 200,000 200,000 200,000
SUB 5 REVENUE-USE OF MONEY/PROP
01-01 INTEREST EARNINGS 153,047 611,287 135,000 620,000 620,000
02-01 RENTAL - GENERAL FROPERTY 0 0 1,500 1,500 1,500
02-24 SOCIAL SERVICES BUILDING 13,507 131,507 13,500 13,500 13,500
* REVENUE-USE OF MONEY/PROP 166,554 624,794 150, 000 635,000 635,000
SUB 6 CHARGES FOR SERVICES
01-01 FEES CLERK CIRCUIT COURT Q 0 1,000 1,000 1,000
01-03 SHERIFF FEES 2,949 2,949 3,000 . 3,000 3,000
01-05 CASE ASSESSMENT 31,212 30,186 30,000 30,000 30,000
01-09 COURTHOUSE SECURITY FEE 33,8607 28,568 20,000 43,000 43,000
0i-11 MISCELLANECUS FEES 9,788 11,686 0 0 0
02-01 COMMONWEALTH ATTORNEY FEE 3,163 3,183 2,000 2,000 2,000
03-02 MISC POLICE FEES ¢ 2,176 2,560 2,000 2,000 2,000
03-10 POLICE O/T REIMBURSEMENT 6,818 9,168 4,000 4,000 4,000
| 04-03 HAZ/MAT 1,746 2,749 0 Q 0
: 04-04 TRAINING SCHOOL 930 1,306 0 i} 0
04-05 LEPC FUNDS 5,499 7,343 15,3000 7,000 7,000
04-07 FALSE ALARM FEES 28,500 23,300 20,000 20,000 20,000
06-01 ANIMAL IMPOUHDING FEES 2,576 2,160 3,000 3,000 3,000
06-18 GAS INSPECTION 49,500 58,500 30,000 40,000 40,000
08-02 WASTE COLL/DISPOSAL FEES 4,354 4,240 0 Y 0
08-05 SALE OF RECYCLE MATERIAL 37,143 32,085 30,000 30,000 30,000
16-03 SALE OF PHOTOCOPIES 0 600 0 0 0
* CHARGES FOR SERVICES 213,961 220,583 160,000 185,000 185,000
SUB & MISCELLANMEOUS REVENUE
01-01 PAYMENT IN LIEU OF TAAES 10,829 15,845 10,000 15,000 15,000
98-01 BAD CHECKS 1,300 1,334 1,000 1,000 1,000
98-02 ADMIN & COLLECTION FEES 1,731 3,175 0 1,000 1,000
93-05 SALE OF SUPPLIES 3,908 2,299 0 1,000 1,000
$9-06 SALE OF SURPLUS PROPERTY 16,851 125 20,000 20,000 20,000
$9-13 TELEPHONE COMMISSIONS 37 0 200 200 200
99-14 SALE OF COPIES & DOCUMENT 7,858 4,221 6,800 6,800 6,800
99-22 DONATIONS-FIRE DEPT 6,854 3,599 1,400 1,000 1,000
$9-23 DONATIONS-POLICE DEPT. 6,400 5,456 1,000 1,000 1,000
93-33 SHERIFF 1,000 1,5¢C0 1,500 0 0
%9-61 FREDERICK CCUNTY 0 g0, 000 50,000 50,000 50,000
$%-72 OTHER 0 11,275 0 3,000 3,000
9%-99 MISCELLANEQUS 2,8%5 5,889 0 0 ¢
* MISCELLANEOUS REVENUE 59,721 104,718 91,500 160,000 100,600
SUB 9 RECQVERED COSTS
€2-¢1 MISCELLANEQUS 38,053 3,839 v} 0 g
(2-20 EXTERNAL RECOVERIES 0 9,932 0 0 a

02-22 FIRE DEPARTMENT 1,148 9,118 1,000 1,000 1,000
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PROGRAM GM601L
CBREVEB

ACCQUNT DESCRIPTION

.FSND 111 GENERAL OPERATING FUND
BASIC 31 REVENUE FROM LOCAL SOURCE
SUR 9 RECOVERED COSTS

02-24
02-26
02-34
G2-35
02-40
02-43
02-51
02-60

* ¥

.

SOCIAL SERVICES

GENERAL PROPERTIES
CIRCULT COURT

JJC BUILDING
LANDFILL-RECYCLING
POLICE DEPARTMENT

DATA PROCESSING:
INSURANCE-WORKER'S COMP

RECOVERED COSTS

REVENUE FROM LOCAL SQURCE

FY 2005
ACTUAL

71,228
2,100
44,169
263,414
45,343
832
170,730
4,080

49,020,372

BASIC 32 REVENUE FROM COMMONWEALTH
SUB 2 NON-CATEGORICAL AID

a1-01
01-902
01-05
01l-06
01-08
01-10
01-11
0l-12

ABC PROFITS

WINE TAXES

MOBILE HOME TITLING TAXES
TAX ON DEEDS

RATLROAD ROLLING STOCK TX
GRANTOR'S TAX

RENTAL CRRS TAX

PERSONAL PROPERTY REIMB.

NOM-CATEGORICAL AID

SUB 3 SHARED EXPENSES

01-01

02-01
. 02-02
03-01

04-01
05-01
06-01
07-01
07-02
10-60

SUR 4 STATE CATEGORICAL FUNDS

04-04
04-07
04-12
04-13
04-14
04-15
04-16
0c4-17
04-23
08-42
04-44
04-98
10-36

&

COMMONWEALTH'S ATTORNEY
SHERIFF

SHERIFF MILEACE
COMMMISSIONER OF REVENUE
TREASURER

MEDICAL EXAMINER
REGISTRAR/ELECTORAL BOARD
CLERK OF CIRCUIT COURT
JURY REIMBURSEMENT+
EQUIPMENT GRANT (F&R)

SHARED EXPENSES

JUV & DOMESTIC RELATIONS
LITTER CONTROL

FIRE PROGRAMS FUND

TWO FOR LIFE GRANT
JUBAL EARLY DRIVE
COMMISSION OF ARTS GRANT
HAZ MAT TEAM PHYSICALS
HAZ MAT FUNDING

POLICE

HEALTH DEPARTMENT
GENERAL DISTRICT COURT
MISC STATE FUNDS

FIRE PRCGRAM FUNDS GRANT

STATE CATEGCRICAL FUKDS

REVENUE FROM COMMONWEALTE

13,826
14,913
450
114,102
5,961
127,824
112,502
2,566,566

2,956,144

380,693
304,390
8,650
102,429
105,345
480
50,119
297,170
14,760
7,770

1,271,808

6,244
4,375
46,448
11,044
0

5,000
17,149
15,000
796,068
12,000
8,347
121,373

BASIC 33 REVENUE FROM FEDERAL GOVT
SUBR 3 CATEGORICAL AID

01-13
, . 01-13
: 10-03
10-34

10-46
16-62

EMERGENCY SERVICE GRANT
LAW ENFORCEMENT GRANTS
CMNTY EMER RSP TEAM-CERT
B & O RR REHAB FUNDING
BALLISTIC VEST PROGRAM
EMERGENCY DEVICES GRANT

CATEGORICAL AID

REVENUE PROJECTTIONS
FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

71,388
45
58,042
314,322
49,030
3,665
172,350
3,378

56,050,460

13,826
14,493
807
120,095
5,731
155,313
186,147
2,605,297

3,101,703

420,081
334,176

2,776
106,504
110,967
: 454
50,055
359,301
16,370

1,400,534

6,143
6,595
53,434
18,072
494,302
5,000
3,767
25,117
857,820
12,000
6,584
3,368
7,500

6,001,945

8,905

0

0
125,179

134,084

FY 2007
AMENDED
BUDGET

65,000
0
60,500
463,000
40,500
0

170,000

55,811,500

30,000
27,000
2,000
100,000
6,000
70,000
150,000
2,300,000

2,685,000

573,000
330,000
4,000
100,000
100,000
0

38,000
327,120
10,900

1,482,120

6,000
5,000
32,000
1c,000
370,000
5,000
6,000
18,000
960,000
12,000
6,000

FY 2008
PROPOSED
BUDGET

75,000
0
60,500
600,000
48,500
b}
170,000
0

63,665,000

13,000
14,000
2,000
105,000
6,000
100,000
160,000
2,600,000

3,000,000

639,000
354,000
3,000
119,000
125,400
0
50,000
331,000
11,000

1,632,000

6,000
5,000
32,000
10,000
370,000
5,000
5,000
18,000
1,018,000
12,000
6,000

| PAGE

FY 2009
PROPOSED
BUDGET

75,000
0

60,500
530,000
. 48,500

0
170,000

64,450,000

13,000
14,000
2,000
105, 000
6,000
100, 000
160, 000
2,600,000

3,000,000

639,000
354,000
3,000
119,000
125,000
0
50,000
331,000
11,000

1,632,000

6,000
5,000
32,000
1¢,00¢C
370,000
5,000
6,000
18,000
1,018,000
312,000
6,000
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PROGRAM GM601L

CBREVEB

FY 2005
ACCOUNT DESCRIPTION ACTUARL

FUND 111 GENERAL OPERATING FUND

BASIC 33 REVENUE FROM FEDERAL GOVT
SUB 3 CATEGORICAL AID
b REVENUE FROM FEDERAL GOVT 32,075
BASIC 34 OTHER FINANCING SOURCES
SUB 1 NON-REVENUE RECEIPTS

01-01 INSURANCE RECOVERIES 875
02-01 LAND 7,004
02-04 BUILDINGS 0
04-10 CAPITAL LEASE 766,308
04-20 PREMIUMS ON BONDS 607,556
04-58 SALE QF BONDS 27,749,777
05-27 UTILITIES FUND 1,076,698
05-31 CIP i}
05-60 CDBG FUND 4]
06-01 FUND BALANCE a
07-01 SUPPLEMENTAL AFPROF 1]
* NON-REVENUE RECEIPTS 30,208,218
¥ OTHER FINANCING SCURCES 310,208,218
*k GENERAL OPERATING FUND 84,531,663
B4,531,663

REVENUE PROJECTIONS
FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

59,303
2,455
750,000
282,000
1,014,619
31,500,000
1,212,500
846,352

97,B53, 718

FY 2007
AMENDED
BUDGET

5,000
0

0

360, 425
772,124
19,260,000
1,310,000
I

32,415
130, 000
3,726,465

87,005,049

FY 2008
PROPOSED
BUDGET

(= el =la e

6,000,000
1,620,000
0

0
4,740,500
)

82,145,500

PAGE

FYy 2009
PROPOSED
BUDGET

[ = R

1,745,000
0
0
4,945,000

77,260,000




General Fund

. Summary by Division
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PROGRAM GM601L FOR FISCAL YEARS 2008 & 2009
CBD¥DIV
. FY 2007 FY 2008 FY 2009
FY 2003 FY 2006 AMENDED  PROPOSED PROPOSED
. RCCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET BUDGET
{ .
FUND 111 GENERAL OPERATING FUND

DEPT 11 LEGISLATIVE

* CITY COUNCIL 66,608 60,563 64,000 71,000 74,000
* CLERK QOF COUNCIL 50,915 36,336 55,000 67,000 70,000
il LEGISLATIVE 117,523 96,899 119,000 138,000 144,000
DEPT 12 GENERAL & FINANCIAL ADMIN
* CITY MANAGER 216,484 202,876 225,000 179,000 181,000
* CITY ATTORNEY 171,810 185,434 227,000 279,000 279,000
* INDEPENDENT AUDITORS 39,062 43,407 53,000 67,000 67,000
* ADMINISTRATION 552,570 569,613 581,000 531,000 538,000
* COMMISSIONER OF REVENUE 259,276 252,811 238,547 245,000 245,000
* ASSESSOR 145,131 160,437 168,000 165,000 167,000
* EQUALIZATION BOARD 43,343 90,073 68,000 80,000 80,000
* TAX FIELD QFFICE 46,402 50,153 50,700 55,000 55,000
* # PERSONAL PROPERTY OFFICE 40,092 . 40,823 72,753 82,000 82,000
* " TREASURER 374,610 402,295 405,000 428,000 - 428,000
* FINANCE 325,305 ’ 449,134 391,000 480,000 481,000
* INFORMATION TECHNOLOGY 585,628 668,782 716,000 1,123,000 960,000
* RISK MANAGEMENT 47,185 ' 50,523 10,000 77,000 78,000
% GEMERAL & FINANCIAL ADMIN 2,846,908 3,166,161 3,206,000 3,801,000 3,651,000
DEPT 13 BOARD OF ELECTICNS . )
* ELECTORAL EOARD OFFICIALS 34,861 29,479 32,800 40,000 © 36,000
* REGISTRAR 78,961 90,664 89,200 10%, 000 101,000
ok BOARD OF ELECTIONS . 113,822 120,143 122,000 141,000 137,000
DEPT 21 COURTS ’ B
* CIRCULIT COURT 57,918 62,676 61,000 67,000 67,000
* GENERAL DISTRICT COURT 17,058 19,043 20,000 22,000 - 23,000
* J & D RELATION DIST COURT 10,915 15,430 15,000 17,000 17,000
* CLERK OF CIRCUIT COURT 347,186 403,824 479,120 491,000 496,000
* CITY SHERIFF 498,229 614,261 602,500 722,000 638,000
. * JUROR SERVICES 12,982 25,290 25,000 25,000 25,000
b COURTS 944,289 1,140,524 1,202,620 1,344,000 1,326,000
DEPT 22 COMMONWEALTH'S ATTORNEY
* COMMONWEALTH ATTORNEY 567,725 619,287 755,000 797,000 802,000
il COMMONWEALTH'S ATTORNEY 567,725 619,287 755,000 797,000 802,000
DEPT 31 LAW ENFORCEMENT & TRAFFIC
* POLICE DEPARTMENT 4,269,317 5,256,390 " 5,104,000 5,327,000 5,331,000
* INVESTIGATION DIVISION 938,547 933,934 977,000 1,117,000 1,117,000
*& LAW ENFORCEMENT & TRAFFIC 5,207,864 6,190,324 6,081,000 6,444,000 6,448,000
DEPT 32 FIRE AND RESCUE SERVICES
* FIRE DEPARTMENT 3,005,468 3,479,460 3,240,700 3,815,000 3,792,000
* ' EMERGENCY MEDICAL 48,370 72,755 52,500 43,000 44,000
** FIRE AND RESCUE SERVICES 3,053,838 3,552,215 3,293,200 3,858,000 3,836,000
DEPT 33 CORRECTION AND DETENTION
* PROBATION OFFICE 537 1,442 3,000 2,000 2,000
* & CORRECTICN AND DETENTION 937 1,442 3,000 2,000 2,000
DEPT 34 INSPECTIONS
* INSPECTIONS DEPARTMENT 506,885 541,823 520,000 587,000 604,000
o INSPECTIONS 506,885 541,823 520,000 587,000 604,000
DEPT 35 OTEER FROTECTION
* ANTMAL WARDEN 84,956 95,640 96,000 100,000 100,000
* EMERGENCY SERVICES CD . 131,917 30,964 56,000 72,000 74,000
* HAZARDOUS MATERIAL 33,877 60, 956 60,000 46,000 46,000
* FLOOD CONTEOL 78,595 97,4867 100,000 30,000 50,000
* COMMUNICATION OPERATIONS 0 a ¢ 826,000 328,000
** OTHER PROTECTICN 323,345 345,027 312,600 1,174,000 1,198,000
DEFT 41 MAINT HIGHWAY, STREET ETC
. * STREETS 74,202 60,081 101,000 57,000 28,000
* STORM DRAINAGE 2,626 17 50,000 €0,000 45,000
* STREET LIGHTS 5,000 ¢ 6,000 0 Q
* LOUDOUN MALL 84,045 126,658 127,800 143,000 123,000
** MAINT HIGHWAY, STREET ETC 165,873 186,756 284,000 260,000 228,000

DEPT 42 SANITARY & WASTE REMOVAL
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PROGRAM GM601L FOR FISCAL YEARS 2008 & 2009
CBDEDIV
FY 2007 FY 2008 FY 2009
FY 2005 FY 2006 AMENDED PROPOSED PROPOSED

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET BUDGET

FUND 1il GENERAL OPERATING FUND
DEPT 42 SANITARY & WASTE REMOVAL : ] . ‘
* REFUSE COLLECTICN 967,490 1,011,354 1,088,000 1,211,000 1,212,000

LA SANITARY & WASTE REMOVAL 967,490 1,011,354 1,088,000 1,211,000 . ‘1,212,000
DEPT 43 MAINT GENERAL BLDG/GROUND )
* GENERAL PROPERTIES 228,615 309, 965 233,000 272,000 - 278,000
* JOINT JUDICIAL CENTER 529,638 633,948 673,000 897,000 754, 000
* PUBLIC SAFETY BUILDING 247,765 209,689 252,000 196, 000 200,000
* FACILITIES MAINTENANCE 128,075 165,408 126,000 333,000 . 314,000
*e MAINT GENERAL BLDG/GROUND 1,126,093 1,325,010 1,284,000 1,698,000 . 1,546, 000
DEPT 53 WELFARE/SOCIAL SERVICES e
* ELDERLY - PROP TAX RELIEF 181,175 278,972 600,000 600,000 500,000
*x WELFARE/SOCIAL SERVICES 181,175 278,972 €00, 000 600,000 500,000
DEPY 72 CULTURAL ENRICHMENT : L
* APPLE BLOSSOM FESTIVAL 29,104 28,101 31,000 29,000 29,000
ax CULTURAL ENRICHMENT 29,104 28,101 © 31,000 23,000 29,000
DEPT 81 PLANNING & COMMUNITY DEVL ' S
* PLANNING DEPARTMENT ..188,693 191,084 203,000 239,000 259,000
* HOUSING & NEIGHBORHD DEVL 0 345,181 445,190 180,000 _ |
* ZONING DEPARTMENT 82,367 70,159 81,000 165,000 166,000
* ECONOMIC DEVELOPMENT 143,553 147,223 151,000 150, 000 150,000
* GIS 76,298 111,068 100,000 190, 000 110,000
*k PLANNING & COMMONITY DEVL 490,911 864,715 980,190 924,000 685, 000
DEPT 91 NONDEPARTMENTAL _
* OTHER 62,382 £2,532 1,080,000 785, 000 2,085,000
* CUTSIDE AGENCIES 1,566,107 1,166,068 874,000 1,106,000 976,000
* AGENCY ADMINISTRATION 2,670,260 3,092,630 3,665,800 4,272,000 4,604,000
*k NONDEPARTMENTAL 4,298,749 4,321,230 5,619,800 6,163,000 7,665,000
DEPT 93 TRANSFERS ' : :
* INTERFUND 45,196,798 60,924,718 52,418,044 43,180,500 36,935,000
*x TRANSFERS 45,196,798 60,924,718 52,416,044 43,180,500 36,935,000
DEPT S5 DEBT SERVICE
¥ DEBT . 14,838,205 7,185,903 9,088,195 9,794,000 10,314,000
*k DERT SERVICE 14,838,205 7,185,903 9,088,195 9,734,000 10,314,000
ok GENERAL OPERATING FUND 80,983,534 91,900,604 87,005,049 82,145,500 77,260,000

80,983,534 91,900,604 87,005,049 82,145,500 77,260,000




General Fund

Expenditures
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PROGRAM GM601L
CBDEXBBE

ACCOUNT DESCRIPTION

FUND 111 GENERAL OPERATING FUND

DIV 01 CITY COUNCIL

17-03
17-04

21-10
27-20

31-50
31-70
35-01
36-01
39-05
33-48

46-02

52-1¢
52-30
55-10
55-40
58-10
58-71
50-01
60-02
: 60-11
60-12
60-14
60-39

* %

MAYOR
COUNCILORS

PERSONNEL SERVICE

FICA
WORKER'S COMPENSATION

FRINGE RENEFITS

LEGAL SERVICES
OTHER

PRINTING & BINDING
LCCAL MEDRIA

CTHER

FOOD EERVICES

CONTRACTUAL SERVICES
COPIER CHARCES
INTERNAL SERVICES

POSTAL SERVICES
TELECCMMUNICATIONS
MILEAGE & TRANSPORTATION
CONVENTION & EDUCATICN
DUES & ASSCOC MEMBERSHIPS
ENTERTAINING VISITORS
OFFICE SUPPLIES

FOOD & FOOD SERVICE
UNIFORMS & APPAREL

BOOKS % SUBSCRIPTIONS
OTHER OPERATING SUPPLIES
AWARDS, PLAQUES, OTHER

OTHER CHARGES

CITY COUNCIL

LIV 02 CLERK OF CCUNCIL

11-01
1z2-01
13-01

21-10
22-2

24-29
27-20
28-50
28-51
29-10

31-10
33-10
35-01
36-01
39-48

REGULAR
OVERTIME
CLASSIFIED - REGULAR

PERSONNEL SERVICE

FICA

VRS -EMPLOYER
INSURENCE-EMPLOYER
WORKER'S COMPENSATION
FLEX RENEFITS

FLEX BENEFITS - EMPLOYEE
VRS HEALTH INS CREDIT

FRINGE BENEFITS
MEDICAL, DENTAL, & HOSP.
REPATRS & MAINTENANCE
PRINTING & BINDING
LOCAL MEDIA
FOOD SERVICES

CONTRACTUAL SERVICES
COPIER CHARGES

INTERNAL SERVICES

POSTAL SERVICES
TELECOMMUNICATIONS

FY 2005
ACTUAL

1,750

548
9,675
8,400
2,089

32,968

2,340
4,038

PROPOSED EXPENDITURE BUDGET

FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

FY 2047
AMENDED
BUDGET

3,500
8,000
8,400
2,900

FY 2008
PROFOSED
BUDGET

PAGE 1

FY 2009
PROPOSED
BUDGET

45,500

3,400
4,192
367
64
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PROGRAM
CBEEXBB

FUND 1

DI
55-10
55-40
58-10
60-01
60-02
60-12
60-14
60-26
60-39

LX)
»

GM&601L

ACCOUNT DESCRIPTION

11 GENERAL OPERATING FUND
V 02 CLERK OF COUNCIL
MILEAGE & TRANSPORTATION
CONVENTION & EDUCATION
DUES & ASSQC MEMBERSHIPS
OFFICE SUPPLIES

FOOD & FOOD SERVICE

BOOKS & SUBSCRIPTIONS
OTHER OPERATING SUPPLIES
COMPUTER HARD/SOFTWARE SU
AWARDS, PLAQUES, OTHER

OTHER CHARGES

CLERK OF COUNCIL

DIV 11 CITY MANAGER

i1-01

21-1¢
22-20
24-20
27-20
28-50
28-51
29-190

31-70
31-77
35-01
39-48

41-01
46-02

52-10
52-30
55-10
55-40
58-10
£0-01
60-12
60-14
50-26

%%

REGULAR
PERSONNEL SERVICE

FICA

VRS-EMPLOYER
INSURANCE - EMPLOYER
COMMON CARRIER

FLEX BENEFITS

FLEX BENEFITS - EMPLOYER
VRS HEALTH INS CREDIT

FRINGE BENEFITS

OTHER
TRAINING/EDUCATION
PRINTING & BINDING
FOOD SERVICES

CONTRACTUAL SERVICES

DATA PRCCESSING
COPIER CHARGES

INTERNAY SERVICES

POSTAL SERVICES
TELECOMMUNICATIONS
MILEAGE

CONVENTION & EDUCATICN
DUES & ASS0C MEMBERSHIPS
OFFICE SUPFLIES

BOOKS & SURSCRIPTIONS
OTHER OPERATINZ SUPPLIES
COMPUTER HARD/SOFTWARE SU

OTHER CHARGES

CITY MANAGER

DIV 21 CITY ATTORNEY

i1-01

*

|
BR U Y R OB
[ l'= B'el

el B
'

o
v

[ S5 o B R P S
i

W o
[t o B}

REGULAR
PERSCNNEL SZRVICE

FICA

YRS -EMPLOYER

INSURANCE- EMPLOYER
WORKER'S COMPENSATICN
FLEX 3ENEFITS ADMIN F3E
FLEX BENEFITS - EMPLOYEE
YR3 EEALTH INS CREDIT

FRINGE 2ENEFITS

FY 2005
ACTUAL

50,915

157,429

157,429

9,818
19,598
0

1738

215,484

104,743

8,024

PROPOSED EXPENDITURE BUDGET

FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

145,970
9,220

16,711
31

202,876

103,430

103,430

7,924
12,270
1c
93

FY 2007
AMENDED
BUBDGET

156,700

10,184
12,592
1,568
188

FY 2008
PROPOSED
BUDGET

128,000

7,413
16,513
1,446

179,0C0

174,300

174,500

13,506
22,490
1,970
1,337
72
14,170
855

PAGE 2

FY 200%
PROPOSED
BUDGET

128,000

7,413
16,513
1,448
174

24
5,980
650

181,000

174,500

174,500

13,506
22,490
1,570
1,837
72
14,174
855
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PROGRAM GM6OLL FOR PISCAL YEARS 2008 & 2009
CBDEXEB
FY 2007 FY 2008 FY 2009
FY 2005 FY 2006 AMENDED PROPOSED PROPGSED
. ACCOUNT DESCRIPTION ACTUAL ACTURL BUDGET BODGET BUDGET
FUND 111 GENERAL OPERATING FUND
PIV 21 CITY ATTORNEY
31-10 MEDICAL, DENTAL, & HOSP. 0 ¢ 120 100 100
31-50 LEGAL SERVICES 26,541 42,241 £0,000 30,000 30,000
33-10 REPAIRS & MAINTENANCE 108 0 [ 0 0
35-01 PRINTING & BINDING 292 399 1,105 1,000 1,800
36-01 LOCAL MEDIA 89 960 50 500 500
39-05 OTHER 500 0 a 0 0
35-48 FOOD SERVICES 0 0 20 0 0
* CONTRACTUAYL. SERVICES 27,530 43,600 41,295 31,600 31,600
41-01 DATA PROCESSING 1,800 1,800 1,800 1,300 1,800
46-02 COPIER CHARGES 296 278 600 200 200
¥ > INTERNAL SERVICES 2,096 2,078 2,400 2,000 2,000
52-10 POSTAL SERVICES 310 343 400 400 400
52-30 TELECOMMUNICATIONS 4 14 600 600 600
55-10 MILEAGE & TRANSPORTATION 323 696 960 600 600
55-40 SUBSISTENCE/CONVENT/TRNG 1,082 3,621 2,000 2,500 2,500
58-10 DUES & ASS{OC MEMBERSHIPS 1,206 495 1,200 1,200 1,200
58-40 COURT FILING FEES &6 162 249 240 240
60-01 OFFICE SUPPLIES 490 1,039 1,650 1,200 1,200
60-02 FOOD & FOOD SERVICE . [t 0 60 60 60
6G-12 BOOKS & SUBSCRIPTIONS 4,135 4,468 3,900 4,400 4,400
€0-14 OTHER OPERATING SUPPLIES 310 673 250 80¢ 800
6C-26 COMPUTER HARD/SOFTWARE SU o] 0 2,500 4,000 4,000
* OTHER CHARRGES 7,986 3,511 13,700 16,0040 16,000
. W CITY ATTORNEY 171,810 185,434 227,000 279,000 27%,000
DIV 24 INDEPENDENT AUDITORS
31-20 ACCOUNTING AND AUDITING 312,862 37,707 39,800 50,000 50,000
31-70 QTHER 6,200 5,700 13,200 17,000 17,000
* CONTRACTUAL SERVICES 39,062 43,407 53,000 67,000 67,000
** INDEPENDENT AUDITORS 39,062 43,407 53,000 57,000 67,000
DIV 26 ADMINISTRATION
11-01 REGULAR 282,982 287,048 310,102 249,400 24%,400
12-01 CVERTIME 11,218 437 6,658 2,000 2,0C0
13-01 CLASSIFIED - REGULAR 1,377 13,971 o 14,500 14,500
17-01 NON-CLASSIFIED REGULAR 0 10,886 6,240 240,000 20,000
18-91 COLLEGE INCENTIVE o] 500 . s 1,500 1,500
* ERSONNEL SERVICE 295,577 312,842 323,000 287,400 287,400
21-10 FICA 21,943 23,4531 27,770 22,330 22,330
22-2¢ VRS-EMPLOYER 34,442 35,871 37,553 32,170 32,170
23-11 RETIREES e} 3,250 2,73¢C 3,800 3,300
24-20 INSURANCE-EMPLOYER Q T4 2,844 2,818 2,818
27-2C WORKER'S COMPENSATION 384 573 404 570 570
23-20 EDUCATION 232 5,834 0 0 0
2B-5) FLEX BEMNEFITS ADMIN FER 179 172 174 186 lE6
28-51 FLEX BENEFITS - EMPLOYEE 36,034 37,566 43,425 37,148 37,.48
29-1) VRE HEALTH T¥3 CREDIT [ 0 0 1,278 1,278
* FRINGEZ BENEFITS 53,614 165,773 114,500 140,360 1G¢, 300
31-10 MEDICAL, DENTAL, & HOSE. 2 180 0 200 200
31-25 EAP SERVICES 7,860 13,380 12,000 15,000 15,500
31-39 MANAGEMENT COUNSTULTING 9 375 2 0 c
. 31-73 OTHER 2,546 0 3,40C9 G 0
31-77 TRAINING/EDUCATICN 23,997 23,050 20,500 20,000 20,0060
33-19 REFAIRS & MAINTENANCE ¢ J 700 ¢ 500
35-0L FRINTING & 3INDING 9,28% 4,355 5,200 8,0cC0 8,000
36-01 LCCAL MEDIA 5,915 4,233 2,000 4,000 4,¢00
36-23 TV STATICH SERVICES 17,300 17,500 21,500 21,000 23,000

38-10 TUIT PD-OTHER DIV-YA 6,421 12,2564 10,000 14,C00 14,000
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PROGRAM GM&QO1L FOR FISCAL YEARS 2008 & 2009
CBDEXRE
Y 2007 FY 2008 FY 2009
FY 2005 FY 2006 AMENDED PROPOSED PROPOSED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET BUDGET

FUND 111 GENERAL OPERATING FUND
BIV 26 ADMINISTRATION

35-10 MICROFILM 630 665 500 700 800
3%9-48 FOOD SERVICES 9,122 S,203 2,000 7,000 7,000
* CONTRACTUAL SERVICES 83,261 86,191 87,400 89,300 94,000
41-01 DATA PROCESSING 12,500 12,500 12,500 12,500 12,500
46-02 COPIER CHARGES 2,600 4,836 3,c00¢ 5,000 6,000
* INTERNAL SERVICES 15,100 17,336 15,500 17,500 18,500
52-10 POSTAL SERVICES 2,969 3,215 4,000 3,500 3,500
52-30 TELECOMMUNICATIONS 40 55 500 200 200
54-20 BUILDINGS 0 1,722 [ 0 0
55-10 MILEAGE & TRANSPORTATION 7,170 1,222 1,500 1,800 2,000
55-40 SUBSISTENCE/CONVENT/TRNG 22,713 5,646 7,100 5,500 5,500
58-10 DUES & ASSQC MEMBERSHIFPS 555 6,993 1,000 4,000 4,000
58-40 COURT FILING FEES 20 0 Q 0 4
58-71 ENTERTAINING VISITORS ] 26 0 0 0
58-72 MISC CHARGES & FEES o 425 1] 0 0
58-73 MOVING EXFENSES 3,191 0 700 1} 0
60-01 QFFICE SUPPLIES 3,881 5,100 4,000 4,000 4,700
€0-02 FOOD & FOOD SERVICE 1,378 1,006 3,000 1,000 1,000
60-07 REFAIR & MAINTENANCE 127 4] 0 0 ¢
60-12 BOCKS & SUBSCEIPTIONS 1,733 1,008 1,400 1,000 1,000
60-14 QTHER OPERATING SUPPLIES 13,966 2,845 4,000 3,000 4,000
60-26 COMPUTER HARD/SOFTWARE SU 664 4,238 4,000 5,000 5,000
60-39 AWARDS, PFLAQUES, OTHER 6,213 12,972 9,000 6,900 6,900
* OTHER CHARGES 64,818 46,473 410,200 35,900 37,800
** ADMINISTRATION 552,570 569,613 581,000 531,000 538,000 .
DIV 31 COMMISSIONER OF REVENUE
11-01 REGULAR 141,042 147,127 122,200 138,300 138,300
12-01 OVERTIME 0 45 g 0 0
17-01 NON-CLASSIFIED REGULAR 7,391 7,660 2,000 3,000 3,000
* PERSONNEL 3ERVICE 148,432 154,832 131,200 147,300 147,30C
. 21-10 Frca 11,2403 11,678 9,630 11,143 11,143
22-20 VRS-EMPLOYER 17,554 18,720 15,418 17,818 17,816
24-20 INSURANCE-EMPLOYER 1] EX:] 1,133 1,488 1,488
27-20 CCMMON CARRIER 1,120 1,188 1,167 1,427 1,427
28-50 FLEX EENEFITS 104 G2 72 72 72
28-31 FLEX BENEFITS - EMPLOYEE 20,800 22,260 17,980 17,540 17,940
29-10 VRS HEAITH INS CREDRIT [ 1] : 0 714 714
* FRINGE BENEFITS 50,781 53,974 45,400 50,600 50,6C0
31-70 OTHER 629- 0 260 0 "]
31-77 TRAINING/EDUCATION 0 0 3,200 G 0
33-10 REPAIRS & MAINTENZNCE 63 0 500 500 5¢0
33-20 MAINT SERVICE CONTRACTS 0 0 100 100 1G9
35-C1 PRINTING & BINDING 1,296 1,820 2,500 2,000 2,000
36-01 LOCAL MEDIA Q 0 500 3co 300
38-51 STATE COMPUTER SERVICES 810 834 1,5C0 1,500 1,500
* CONTEACTUARL SERVICES 1,540 2,404 8,560 4,400 4,400
21-J1 DATA PROCEESING 15,300 15,C09 15,03¢0 15,000 15,0090
45-32 COPIZR CHARGES 7 o} 100 100 1842
* INTERNAL SERVICES 1%,c07 15,000 1E, 100 15,100 15,10¢C
52-10 FOSTAL SERVICES 5,214 5,812 §,100 7,400 7,409
5Z-30 TELECCMMUNICATIONS 309 297 900 5§00 &G0
£¢-11 QFFICE EQUIPMENT 617 839 1,200 1,000 1,¢00
58-10 MILEAGE BE4 538 &3¢ 800 34¢C
35-40 TCONVENTION & EDUCATION 2,111 2,868 3,790 3,000 3,849¢
€-10 DUES & ASSOC MEMBERSHIES 335 £45 530 800 506G

38-72 MISC CHARZES & FEES e 2 75 1ca 100
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ACCOUNT DESCRIPTION

. FUND 111 GENERAL OPERATING FUND
DIV 31 COMMISSIONER OF REVENUE

60-01
60-12
60-14
60-21
60-26

81-45

L

GFFICE SUPPLIES

BOOKS & SUBSCRIPTICNS
OTHER CPERATING SUPPLIES
CIGARETTE TAX STAMPS
COMFUTER HARD/SCFTWARE SU

OTHER CHARGES

CAPITAL OUTLAY

COMMISSIONER OF REVENUE

DIV 32 ASSESSOR

11-01

21-10
22-20
23-11
24-20
27-20
28-50
28-51
29-10

. 31-10
. 31-70
31-77
33-15
33-25
35-01
36-01

41-01
42-03
46-02

52-10
52-30
53-05
53-10
55-40
58-10
€0-01
60-12
60-14
60-2¢

*

REGULAR
PERSONNEL SERVICE

FICA

VRS-EMPLOYER

RETIREES
INSURANCE-EMPLOYER
COMMGN CARRIER

FLEX BENEFITS

FLEX BENEFITS - EMPLCYEE
VRS EEALTH INS CREDIT

FRINGE BENEFITS

MEDICAL, DENTAL, & HOSE.
OTHER

TRATNING/EDUCATION
VEHICLE REPAIRS/MAINT.
COMPUTER HARDWARE/SOFTWAR
PRINTING & BINDING,

LOCAL MEDIA

CONTRACTUAL SERVICES

DATA PROCESSING
EQUIPMENT FUND MAINT/FUEL
COPIER CHARGES

INTERNAL SERVICES

PCSTAL SERVICES
TELECOMMUNICATICNS

MOTOR VEHICLE INSURANCE
MILEAGE

CONVENTION & EDUCATION
DUES & ASS0C MEMBERSHIPS
CFFICE SUPPLIES

ECCEKS & SUBSCRIPTIONS
OTHER OFERATING SUPPRLIES
COMPUTER HARD/SOFTWARE SU

. OTHER CHRRGES

ASSESSOR

DIV 33 ZQUALIZATICN BCARD

31-70

| . 32220
k- 36-01

60-01

OTHER .
BCARLS/COMMISSION MEMBERS
LOCAL MEDIA

CONTRACTUAL SERVICES

CEFFICE SUPPLIES

FROPOSED EXPENDITURE BUDGET

FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

1,306
4,117

634
5,862
3,884

FY 2007
AMENDED
BUDGET

FY 2008
PROPOSED
EUDGET

FY 2009
PROPCSED
BUODGET

245,000

102,800

102,800

7.622
13,258
o

1,161
140

72
17,3840
507

167,040

77,060
2,700
200
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PROGRAM GM60ILL FOR FISCAL YEARS 2008 & 2009
CBDEXBE
FY 2007 FY 2008 FY 2009
FY 2005 FY 2008 AMENDED PROPOSED PROPOSED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET BUDGET

FOND 111 GENERAL QPERATING FUND
DIV 33 EQUALIZATICN BOARD

* OTHER CHARGES 0 0 100 100 100
" EQUALIZATION BOARD 43,343 90,073 68,000 &0, 000 80,000
DIV 34 TAX FIELD OFFICE
11-01 REGULAR 33,634 35,216 36,234 38,700 38,700
* PERSONNEL SERVICE 33,634 35,216 36,234 38,700 38,700
21-10 FICA 2,574 2,695 2,574 2,963 2,963
22-20 VRS-EMPLOYER 4,183 4,480 4,204 4,993 4,993
24-20 INSURANCE-EMPLOYER 0 10 330 438 438
27+20 COMMON CARRIER 18 41 40 53 53
28-20 EDUCATION-TUITION ASSIST 0 1,000 0 0 o
2B-50 FLEX BENEFITS 26 23 24 24 24
28-51 FLEX BENEFITS - EMPLOYEE 5,200 5,565 5,980 5,980 5,980
29-10 VRS HEALTH INS CREDIT 0 0 0 149 149
* FRINGE BENEFITS 12,021 13,814 13,1582 14,600 14,600
31-77 TRAINING/EDUCATION 0 0 400 0 0
* CONTRACTUAL SERVICES 0 0 400 0 )
52-10 PGSTAL SERVICES 0 75 0 0 o
55-10 MILEAGE 223 i56 414 500 500
55-40 CONVENTICN & EDUCATION kLT 660 500 1,000 1,000
60-01 OFFICE SUPPLIES 126 22 0 200 200
60-08 VEHICLE & EQUIPMENT FUELS 0 10 0 i} 0
* OTHER CHARGES 747 1,123 914 1,700 1,700
o TAY FIELD OFFICE 46,402 50,153 50,700 55,000 55, 004
DIV 36 PERSONAL PRORERTY OFFICE
11-01 REGULAR 28,057 29,143 48,400 52,400 52,400
12-01 OVERTIME 50 7 Q o} o
13-91 CLASSTIFIED - REGULAR | 0 Q 9,700 9,700
* PERSONNEL SERVICE 28,107 29,159 48,400 62,100 62,100
21-1¢ FICA 2,037 2,099 3,500 4,796 4,796
22-20 VRS-EMPLOYER 3,492 3,701 5,852 5,759 6,759
24-20 INSURANCE-EMPLCYER 0 8 486 592 592
27-20 COMMON CARRIER 32 34 54 a5 85s
25-50 FLEX BENEFITS 26 23 48 72 72
28-51 FLEX BENEFITS - EMPLOYEE 5,200 5,565 12,020 14,950 14,950
29-10 VRS HEALTH INS CREDIT 0 0 o 245 248
* FRINGE BENEFITS 10,787 11,430 22,000 27,500 27 16
35-10 MICROFILM 1,149 0 2,000 2,000 EEH!
* CONTRACTUAL SERVICES 1,149 ) 2,000 2,000 2,000
60-01 OFFICE SUFFLIZ 43 43 153 300 300
60-14 OTHER OPERATING SUPPLTRS h| ] 200 100 100
* CTHER CHARGES 49 43 153 400 400
+w TERSONAL PROPERTY CFFICE 40,092 40,623 72,753 92,0C0 32,900
DIV 41 TREASTRER
11-01 RFGATLAR 237,773 251,085 238,184 265,000 268,400
12-01 OVERTIME 1,040 1,026 521 530 500
% PERSCNNEL SERVICE 238,813 252,111 238,735 265,500 265,835

2.-10 FIca 17,333 19,029 17,9286 19,846 19,846
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CBDEXBE

ACCOUNT DESCRIPTION

. - FUND 111 GENERAL OPERATING FUND
DIV 41 TREASURER

22-20
24-20
27-20
28-50
28-51
28-10

31-70
31-77
33-10
33-20
33-85
35-01
36-01
3g-51
39-15

41-01
46-02

52-10
52-30
53-C6
54-11
54-30
55-10
55-40
58-10
58-50
58-51
50-01
60-12
60-14
60-26

* R

VRS -EMPLOYER
INSURANCE-EMPLOYER
CCMMON CARRIER

FLEX BENEFITS

FLEX BENEFITS - EMPLOYEE
VRS HEALTH INS CREDIT

FRINGE BENEFITS

OTHER
TRAINING/EDUCATION
REPAIRS & MAINTENANCE
MAINT SERVICE CONTRACTS
COMPUTER HARDWARE/SOFTWAR
PRINTING & BINDING

LOCAL MEDIA

STATE COMPUTER SERVICES
BILLING SERVICE

CONTRACTUAL SERVICES

DATA PROCESSING
COPIER CHARGES

INTERINAL SERVICES

POSTAL SERVICES
TELECOMMUNICATIONS
SURETY BONDS

OFFICE FRQUIPMENT

STATE COMPUTER SERVICES
MILEAGE & TRANSPORTATICNMN
CONVENTICN & EDUCATION
DUES & ASSOC MEMBERSHIPS
SET OFF DERT EXPENSES
TAX COLLECTLION EXPENSES
OFFICE SUPPLIES .
BOCKS & SUBSCRIPTIONS
OTEER OPSRATING SUPPLIES
COMPUTER SOFTWARE & SUPPL

OTHEE CHARGES

TREASURER

DIV 43 FINANCE

1l-01
12-01
17-01
19-01

21-10
22-2¢
24-20
27-2C
28-20
28-50
Z§-51
29-10

1-13

-
P

-
[

31-77
33-10
33-20
35-01

()
LI bt
1

S L) L

5 e

REGULAR

OVERTIME
NON-CLASSIFIZED RESULAR
COLLEGE INCENTIVE

PERSONNEL SERVICE

FICA

VES-EMPLOYZER
INSURANCE-EMPLOYER
COMMON CRRRIER

EDUCATICN

FLEX BENEFITS

FLEX BENEFITS - EMPLOYEE
VRS HEALTH INS CREDIT

FRINGE BENEFITS

MEDICAL, DENTAL, & HOSP.
ACCOUNTING AND AUDITING
OTHEER
TRAINING/EDUCATION
REPAIRS & MAINTENANCE
MAINT SERVICE CCNTRACTS
PRINTING & BINDING

FY 2005
ACTUAL

374,610

17%,214
2,953
5,534

500

188,601
14,096

21,423
0

PROPOSED EXPENDITURE BUDGET

FOR FISCAL YEARS 2008 & 2009

FY 20086
ACTUAL

402,295

246,791
363
6,%36

254,290

18,786
30,497
66

297
4,120
132
27,371

FY 2007
AMENDED
BUDGET

405,000

212,400
4,000
5,000

500

421,500

16,880
25,438
2,195
261
2,500
126
25,600

FY 2008
PROPOSED
BUDGET -

97,000

200
4490

0

200
190
4,600
1,000
500

428, (00

276,200
1,000
7,000

500

284,700

20,869
35,622
3,121
442
2,500
150
31,720
1,376
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FY 2009
PROPOSED
BUDGET

428, 4000C

276,200
1,000
7,000

500

284,700

20,869
35,622
3,121
442
2,500
150
31,720
1,37¢
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CBDEXEB
FY 2005
ACCOUNT DESCRIPTION ACTUAL
FUND 111 GENERAL OPERATING FUND
DIV 43 FINANCE
36-01 LOCAL MEDIA 2,825
% CONTRACTUAL SERVICES 5,200
41-01 DATA FPROCESSING 46,000
46-02 COPIER CHARGES 384
# INTERNAL SERVICES 46,384
52-10 POSTAL SERVICES 5,566
52-30 TELECOMMUNICATIONS 537
54-11 OFFICE EQUIPMENT 0
55-10 MILEAGE & TRANSPORTATION 1,394
55,40 CONVENTION & EDUCATION 3,825
58-10 DUES & ASS0C MEMBERSHIPS 1,240
58-40 COURT FILING TEES 0
58-72 MISC CHARGES & FEES 0
50-01 OFFICE SUPPLIES 5,633
§0-02 FOOD & FOOD SERVICE 136
§0-12 BOOKS & SUBSCRIPTIONS 1,140
§0-14 OTHER OPERATING SUPPLIES 1,633
60-26 COMPUTER SOFTWARE & SUPPL 4,937
£0-39% AWARDS, PLAQUES, OTHER 0
* OTHER CHARGES 26,101
81-07 COMPUTER EQUIP & HARDWARE 0
* CAPITAL OUTLAY 0
* FINANCE 325,305
DIV 51 INFORMATION TECHNOLOGY

11-01 REGULAR 294,557
12-01 QVERTIME 2,248
17-01 NON-CLASSIFIED REGULAR 11,387
* PERSOMNEL SERVICE 308,182
21-10 FICA 23,523
22-20 VRE-EMPLOYER 37,008
24-20 INSURANCE-EMPLOYER Q
27-20 COMMON CARRIER 350
28-5%0 FLEX BEMEFITS ADMIN FEE 134
28-51 FLFX RENEFITS - EMPLOYEER 25,135
29-10 VRS HEALTH INS CREDIT c
* FEINGE RENEFTTS 86,150
31-10 MECICAL, DENTAL, & HOSE. 20
31-70 OTHER 13,187
31-77 TRAINING/EDUCATION 4]
32-1C REPAIRS & MAINTENANCE Q
33-15 VEEICLE REPAIRS/MAINT. 22
33-25 COMPUTER HARTDWARE/SOFTWAR @5, 955
35-01 PRINTING & BINDING 37
36-01 LOCAL MEDIA G
39-20 REFUSE SERVICE 373
* CCNTRACTIJAL SERVICES 109,644
42-03 EQUIPMENT FUND MAINT/FUEL 59
265-02 COPIER CHARGES 172
* TNTERMAL SERVICES 2311
52-140 P08TAL SERVICES 265
52-30 TELECOMMUNICATIONS 27,390
53-05 MOTOR VEHICLE INSURANCE 356
55-10 MILEAGE 2,142
55-4¢ CONVENTION & EDUCATION 5,654

PROPOSED EXPENDITURE RBUDGET

FOR FISCAL YEARS 2008 & 20089

FY 2008
ACTUAL

34,411

46,000
448

292,876
4,440
308

297,624
22,469
32,780

50

343
38

FY 2007
AMENDED
BUDGET

391,000

325,500
2,000
5,400

332,900

25,635
40,690
3,180
457
144
35,880

105,936

¢
11,600
15,000
100
500
153, 500
10
469
500

FY 2008
PROPOSED
BUDGET

480,000

425,800
2,000
5,000

432,800

31,847
54,925
4,811
625

136,400

100
17,5¢0
13,000

100

500
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FY 2009
PROPOSED
BUDGET

47,000

6,500
700

]
1,504
9,000
2,000
b}

3
5,500
100
700
4,000
6,000
500

481,000

423,800
2,000
5,000

432,800

31,847
54,925
4,811
625

136,400

100
17,500
13,000

100

500

132,500
ic0

400

1,000
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ACCOUNT DESCRIPTION

FUMD 111 GENERAL OPERATING FUND

DIV 51 INFORMATION TECHNOLOGY

58-10
58-72
50-01
60-02
60-08
60-049
60-12
60-14
60-26

DUES & ASSOC MEMBERSHIPS
MISC CHARGES & FEES
OFFICE SUPPLIES

FOOD & FOOD SERVICE
VEHICLE & EQUIPMENT FUELS
VEHICLE/EQUIPMT SUDPPLIES
BOOES, & SURSCRIPTIONS
OTHER OPERATING SUPPLIES
COMPUTER HARD/SOFTWARE SU

QOTHER CHARGES
81-07

B2-47
B2-69

COMFUTER EQUIP/HARDWARE
COMPUTER EQUIP & HARDWARE
COMPUTER SCFTWARE

CAPITAL OUTLAY

INFORMATION TECHNOLOGY

DIV 55 RISK MANAGEMENT
53-07 PUBLIC OFFICIAL LIABILITY
53-08 GENERAL LIABILITY
53-17 FAITHFUL PERFORME BONDS

* OTHER CHARGES

w

.*

x

RISK MANAGEMENT

FY 2005
ACTUAL

DIV 11 ELECTORAL BCARD CFFICIALS

17-02 ELECTORAL BOARD

PERSONNEL SEEVICE

21-10
27-20

FICA .
WORXER'S COMPENSATION

FRINGE BENEFITS

31-70
3z-20
32-25
33-10
33-20
33-25
34-30
35-01

OTHER
BCARDS/COMMISSION MEMBERS
TEMPORARY HELE/OTHER
REPATES & MAINTENANCE
MAINT SERVICE CONTRACTS
COMPUTER HARDWARE/SOFTWRE
CONTRACTED

PRINTING & BINDING

CONTRACTUAL SERVICES

46-02 CTQPIER CHARGES

INTERNAL SERVICES

52-10
52-30
55-10
55-40
58-7¢
50-01
60-14
6C0-26

FCSTAL SERVICES
TELECOMMIINICATIONS
MILEAGE & TRANSPORTATION
CCNVENTION & EDUCATICN
STORAGE FEES

CFFICE SUPPLIES

OTHER OPERATING SUPPLIES
SCFTWARE

OTHER CHARGES

* ELECTORAL BCARD CFFICIALS

DIV 21 REGISTRAR
11-01 REGULAR

PROPOSED EXPENDITURE BUDGET
FOR FISCAL YEARS 2008 & 2009

FY 2007
FY 2006 AMENDED
ACTUAL BUDGET
195 250
20 52
81% 2,200
i 100
9 2
106 ]
397 2,415
3,293 7,065
16,429 23,800
76,026 79,504
9 8,000
0 4,000
0 3,000
g 15,000
668, 782 716,000
4,475 6,500
42,688 0
3,360 3,500
50,523 10,000
50,523 14,000
0 o
o o
6 0
) 0
2 2
2,507 0
6,551 7,000
10, 446 12,700
35 200
8,165 1,800
0 73
0 5,200
£99 1,400
28,463 28,373
35 100
35 100
357 500
0 100
81 0
71 200
0 0
135 £00
337 927
o 1,700
981 2,327
23,479 12,800
43,443 18,401

¥FY 2008
PRCPOSED
BUDGET

500

100
1,500
100

200

200
1,900
5,500
122,100

242,100

8,000
80,000
65,000

1,123,000

5,000
67,000
5,000

T FY 2000
PROPOSED
BUDGET

144,100

8,000
73,000
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FUND 111 GENERAL CPERATING FUND

ACCOUNT DESCRIPTION

DIV 21 REGISTRAR

12-01
17-01

21-10
22-20
24-20
27-20
28-30
28-51
29-10

31-70
31-77
33-10
35-01
36-01

41-01
46-02

52-10
52-30
34-13
55-10
55-40
58-20
60-01
60-02
E0-12
50-14
60-26

* ¥

DIV

11-01

21-10
22-20
24-20
27-23
28-50
28-51
29-10

33-10
35-01

32-10
52-30
54-11
58-10
80-01
s0-12
50-14

OVERTIME
NON-CLASSIFIED REGULAR

PERSCNNEL SERVICE

FICA

VES-EMPLOYER
INSURANCE-EMPLOYER
WORKER'S COMPENSATION
FLEX BENEFITS

FLEX BENEFITS - EMPLOYEE
VRS HEALTH INS CREDIT

FRINGE BENEFITS

OTHER
TRAINING/EDUCATION
REPAIRS & MAINTENANCE
PRINTING & BINDING
LOCAL MEDIA

CONTRACTUAL SERVICES

DATA PROCESSING
COPIER CHARGES

INTERNAL SERVICES

POSTAL SERVICES
TELECCMMUNICATIONS
OFFICE EQUIPMENT

MILEAGE & TRANSPORTATION
CONVENTION & EDUCATION
DUES & ASSQC MEMBERSHIRS
CFFICE SUPPLIES

FOQD & FOOD SERVICE
BOOKS & SUBSCREIPTICNS
QTHER OPERATING SUPPLIES
SOFTWARE

OTHER CHARGES

REGISTRAR

11 CIRCUIT COURT
REGULAR

PERSCONNEL SERVICE

FICA

VES -EMFLOYER
INSURANCE - EMPLOYER
COMMON CARRIER

FLEX BENEFITS

FLZX BENEFITS - EMPLOYEE
VR3 HEALTH INS CREDIT

FRINGE BENEFITS

REPAIRS & MAINTENANCE
PRINTING & BINDING

CONTRACTUAL SERVICES

POSTAL SERVICES
TELECOMMUNICATIONS
OFFICE BQUIPMENT

CUES & ASS0C MEMBERSHIPS
CFFICE SUFPLIES

BOOXS & SUBSCRIPTIONS
CTHIR OPERATING SUPPLIES

FY 2005
ACTUAL

138
295
2,033

3158
4532
173

PROPOSED EXPENDITURE BUDGET

FOR FISCAL YEARS 2008 & 2009

FY 2006
ACTUAL

15,827

1,073
0

0
1,533
341

FY 2007
AMENDED
BUDGET

FY 2008
PROPOSED
BUDGET

700
2,000
1,100

700
440

PAGE 10

FY 2009
BROPOSED
BUDGET

18,000
600
600
400

1,000
640

101,000

45,000

291

700
2,000
940

700
600
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