FY16 Proposed Budget

First Reading

Eden Freeman
City Manager

May 12,2015

FY2016 Budget Calendar
Wonth __lAcion |

October
November
December

February

March
April 28
May
May 12
May 26
July

Budget discussions begin internally
Contribution request packages distributed to outside agencies
Deadline for agencies to submit contribution requests

Finance submits budget to City Manager for review
City Manager reviews budgets with Department Directors

City Manager reviews budget options with City Council

City Manager submits the proposed budget

Advertisement submitted to newspaper for final budget hearing
First Reading of Budget Ordinance

Council adopts budget and Capital Improvement Plan (CIP)
Adopted Budget and CIP distributed

5/12/15
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Mission and Vision

To provide a safe,
vibrant, sustainable
community while striving
to constantly improve
the quality of life for our
citizensand economic
partners.

To be a beautiful historic
city and a hometown for
families with a vibrant
downtown, growing
economy, great
neighborhoods with a
range of housing options
and easy movement.

Goals

2015-2016

Encourage Sustainable Economic Growth and
Partnerships through Business and Workforce

Development

Promote and Accelerate Revitalization of Targeted Areas

throughout the City

Advance Quality of Life for Winchester Residents

Improve City Services and Advance the City’s Strategic
Plan Goals by Promoting a Culture of Transparency,

Efficiency and Innovation




Projected Undesignated
Balance

June 30, 2014 General Fund Balance
Add: FY15 Projected Revenues
Less: FY15 Projected Expenditures
Less: Projected Use of Fund Balance

Total Expenses

PROJECTED FUND BALANCE AT
JUNE 30, 2015

Fund

$ 22,241,458
79,340,000
74,643,900

5,473,000
80,116,900

$ 21,464,558

Revenue FY15 vs. FY16

2016 Proposed

2015 Budget Budget Variance
General Property Taxes $ 37,632,000 $ 39,617,000 $ 1,985,000
Other Local Taxes 28,953,000 29,503,000 550,000
Permits, Privilege Fees 271,400 259,400 (12,000)
Fines and Forfeitures 153,000 163000 -
Use of Money/Property 227,500 210,000 (17,500)
Charges for Services 1,348,000 1,463,000 115,000
Miscellaneous Revenue 1,094,500 1,020,500 (74,000)
Recovered Costs 737,500 693,500 (44,000)
Non-Categorical Aid 3,003,100 3,024,100 21,000
Shared Expenses 1,646,000 1,726,000 80,000
State Categorical Funds 1,271,000 1,326,100 55,100
Federal Revenue 358,000 775,400 417,400
Non-Revenue Receipts 5,372,000 3,344,000 (2,028,000)
TOTAL GENERAL FUND $ 82,067,000 $ 83,115,000 $ 1,048,000

5/12/15
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Expenditures FY15vs. FY16

City Council

Clerk of Council

City Manager

City Attomey
Independent Auditors
Human Resources
Commissioner of Revenue
Treasurer

Finance

Information Technology
Electoral Board
Registrar

Circuit Court

General District Court
J&D Relations District Court
Clerk of the Circuit

City Sheriff

Courthouse Security
Juror Services
Commonwealth Attomey
Victim Witness

2015 Budget

125,800
37,400
359,000
350,900
80,000
534,100
527,100
427,600
716,600
1,800,900
51,000
138,200
83,600
29,100
51,400
503,700
1,035,600
174,300
26,000
1,131,300
144,600

2016 Budget

200,500
37,700
411,100
293,500
70,000
544,100
536,900
437,600
702,700
2,047,000
51,200
138,900
91,700
31,500
54,400
509,700
1,186,800
155,400
26,000
1,335,400
146,700

Variance

74,700
300
52,100
(57,400)
(10,000)
10,000
9,800
10,000
(13,900)
246,100
200

700
8,100
2,400
3,000
6,000
151,200
(18,900)
204,100
2,100

Variance

59.4%
0.80%
14.5%
-16.4%
-12.5%
1.9%
1.9%
2.3%
-1.9%
13.7%
0.39%
0.51%
9.7%
8.2%
5.8%
1.2%
14.6%
-10.8%
0.0%
18.0%
1.5%

Expenditures FY15vs. FY16

Police Department
Police Grants

Fire Department

Fire Grants

Probation Office
Inspections Department
Animal Warden
Emergency Services
Hazardous Material
Emerg Communications Center
Streets

Storm Drainage
Loudoun Mall

Refuse Collection
Joint Judicial Center
Facilities Maintenance
Real Estate Tax Relief
Parks Supervision
Special Events Trolley

Parks Maintenance

2015 Budget

7,590,100
26,600
5,199,600
171,100
3,500
504,500
145,800
140,000
61,700
1,056,300
22,600
35,000
78,700
1,632,600
663,400
1,235,600
270,000
603,400
14,400
847,800

2016 Budget

7,842,700
27,300
5,555,800
661,400
106,500
483,000
139,400
134,800
61,900
962,900
30,600
73,200
93,900
1,400,500
657,600
1,182,100
250,000
468,900
14,500
926,350

Variance

252,600
700
356,200
490,300
103,000
(21,500)
(6,400)
(5,200)
200
(93,400)
8,000
38,200
15,200
(132,100)
(5,800)
(53,500)
(20,000)
(134,500)
100
78,550

Variance

3.3%
2.6%
6.9%
286.6%
2942.9%
4.3%
4.4%
-3.7%
0.3%
35.4%
109.1%
19.3%
-8.6%
-0.9%
4.3%
-7.4%
-22.3%
0.7%
9.3%
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Expenditures FY15vs. FY16

Community Recreation Programs
Outdoor Swimming Pool
Indoor Swimming Pool
War Memorial Building
School Age Child Care
Athletic Programs

Apple Blossom Festival
Planning Department
Redevel & Housing (CDBG)
Zoning Department
Economic Redevelopment
Old Town Winchester

GIS

Other

Outside Agencies

Regional Agencies

Transit

Social Services

CSA

Parking Authority

2015 Budgst

16,800
118,700
259,600
395,170
193,500
211,900
29,300
276,700
23,000
216,700
717,400
407,100
88,500
476,945
338,938
5,177,995
283,000
1,448,000
840,000

2016 Budget

15,950
158,500
269,400
408,800
198,300
214,100

253,700
28,500
215,700
700,500
460,200
89,500
613,699
288,938
5,782,461
269,000
1,478,000
807,000

Varlance

(850)
39,800
9,800
13,630
4,800
2,200
(29,300)
(23,000)
5,500
(1,000)
(16,900)
53,100
1,000
136,754
(50,000)
604,466
(14,000)
30,000
(33,000)

Varlance
-5.1%
33.5%
3.8%
3.4%
2.5%
1.0%
-100.0%
-8.3%
23.9%
-0.5%
-2.4%
13.0%
1.1%
28.7%
-14.8%
1.7%
4.9%
21%
-3.9%
0.0%

Expenditures FY15vs. FY16

Schools Operating

Schools Other

Schools Capital Improvement
Tourism

Highway Maintenance

Capital Improvements

City Debt Service

Debt Refunding

Schools Debt Service

TOTAL GENERAL FUND

2015 Budget

27,699,102
16,200
50,000

100,500
1,466,600
2,335,000
2,232,650

8,116,800
$ 82,067,000

2016 Budget

28,649,102
16,200
100,500
590,000
1,500,000
2,287,700
7,637,100

$ 83,115,000

Variance
950,000

(50,000)
(876,600)
(835,000)

55,050
(479,700)
$ 1,048,000

Variance

3.4%
0.0%
-100.0%
0.0%
-59.8%
-35.8%
2.5%
0.0%
-5.9%
1.3%
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New Proposed Positions

Department Position Amount
Finance Accounting Analyst $ 38,500
Sheriff Deputies (3) 154,920
Police Officer - Downtown 55,100
Fire & Rescue Firefighters (2) 99,800
Emergency Radio Communications Manager (1/2
Management year) 24,868
Facilities Maintenance Custodians (1.5) 54,600
Parks and Recreation  Maintenance Tech | 40,300
Economic Redevelop. Econ. Develop. Assist. 49,725
Utilities Storm Drainage Engineer (3/4 year) 35,475
Equipment Fund Automotive Mechanic 50,600

13 new positions, 4 unfunded, net

UG (e increase of 9 positions

$ 603,882

Proposed Enhancements

2% COLAfor City employees, implementation of
Employee Incentive Program for superior performance

Reclassification of administrative positions under the
Career Development Plan

Reclass and realignment of some existing positions
Additional ALS Incentive implementation

Fuel for volunteer fire companies

Turnout gear for new firefighters and new hose
Increase in supplies for Police

Increasein jail costs, rent for Commonwealth Attorney
and JD&R Court Services, additional expenses for new
judges

Increase for Parks fields maintenance

Pool repairs at Jim Barnett Park




New Information Technology Projects
- Fra2ote

CAMRA Replacement 120,000
ArcGIS forland records 5,000
Card. rfaaders, ID padge software, social media . 11 450
archiving, Elec. Files to VRS, dog tag SAAS service ’
GOV QA (Mobile App, Knowledgebase) 6,900
Touch Screen for City Hall (Directional Signage) 4,980
EOC Polycom (Multiline), ECC printer 6,660
HR Software (Adobe and Visio) 900
Accela (Agenda Management,Boards and
Commissions and Minutes) 21,600
OpenGov (Budget Transparency) 11,000 [13)
TOTAL $188,490

Recommended Equipment Requests

Sheriff
Police

Fire & Rescue

Fire & Rescue

Parks & Recreation
Highway Maint./Streets
Highway Maint./Streets

Equipment

Transit

Total General Fund

Sheriff Vehicle
Vehicles

Physio Control LifePak
15(3)

Self Contained Breathing
(SCBA)

Snow Plow
Pickup truck
1-Ton Dump truck

Lift
Buses

$527,000

$31,600 (1)
$244,100 (9)

$62,100
$62,100 Grant Match

$48,100
$432,600 Grant Match

$6,100
$30,000(1)
$60,000 (1)
$30,000
$45,000 (2)
$405,000 Other

$1,456,700
(all sources)

(14)

5/12/15



5/12/15

CIP Projects
New Bond Proceeds

PROJECT AMOUNT

JJC Improvements $ 3,700,000
City Hall Repairs and HVAC Replacement 1,315,000
Valley Avenue/Whitlock Drainage 385,000
Meadow Branch Extension 600,000
JKES Furniture and Fixtures 1,000,000

TOTAL $ 7,000,000

(15

Outside Agencies
and Regional
Agencies

See pages 62 and 63
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New Unfunded Mandates

Stormwater Regulations 85,475
Radio Communications Management Personnel 24,862
Judicial Increases 426,080
Furniture for Commonwealth Attorney 20,000
Renovation of Leased Office Space 50,000

Jail Increases 465,440
Meadow Branch Extension Project 502,000
JJC Renovations 2,000,000
TOTAL $ 3,573,857

Questions

Why is there a 2942% increase for Probation Office?
» Rent for new office space. We have not previously paid for their rent.

Loudoun Malland Old Town Winchester are two separate line

items. What'sthedifference?

» Loudoun Mall is for the maintenance and upkeep of the Loudoun Mall
managed by Facilities and funded by general tax revenue. Old Town
Winchester is funded by the primary & secondary district special tax
revenue (exceptforthe salaries) and is managed by the OTDB, who
advises Council on the planning, improvement, maintenance, development
and promotion of Old Town.

City Council Dues & Memberships —whatdoes the $30,500 pay for?

+ Memberships to Virginia Municipal League; National League of Cities;
University of Virginia Weldon Cooper Center, and Virginia First Cities.

IT— Software as a Service -what is that?

+ Software as a Service (SaaS) is a softwarelicensing and deliverly model in
which software is licensed on a subscription basis and is centrally hosted
by the vendor. SaaSis tyﬁically accessed by users via a web
browser. One thing newthis yearis that alldepartment and agency SaaS
was consolidatedin the IT SaaS line. Some people may be more familiar
with calling SaaS by the term Cloud solutions. OpenGoyv, Accela, WebQA,
Everbridge & Neogov.

Police - Clothing allowance - $12,000?

+ Clothing allowance givento the detectives in lieu of a police uniform, thisis
taxable incometo the detectives.
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Questions

Police - Dues & Memberships - $41,1007?
+ Mainly the cost formembership to the RapPahan nock Regional
ficers traini

Criminal Justice Academy for new police o ng FY15
was $36,972.
Police - Animal Warden - Total cost is $139,400. How many do we
have?

» The City has two (2) Animal Control Officers.

Police - Emergency Services - What does this refertoo?

» This is the Emergency Management Services Budget—
coordinates Disaster planning and training. AnewRadio
Communications Manager is funded in this budget.

Fire - laundry & Dry Cleaning - $16,300?

» Contract with Cintas for fire uniform services and with Gearclean
for miscellaneous cleaning of equipment.

Economic Redevelopment - Other Payment/Contributions -

$300k?

« Payment for Taylor Pavilion and Business Development Grant
funding

All Funds Summary

General $ 82,067,000 $ 83,115,000

Social Services 7,231,000 7,329,000
Highway Maintenance 5,326,000 4,028,000
Transit 1,275,000 1,442,000

EMS 1,018,000 1,074,000

Tourism 272,000 280,000

Law Library 50,000 50,000
Parking Authority 2,127,000 1,256,000
CIP 19,055,000 15,000,000

Utilities Operating 20,720,000 21,504,000
Utilities CIP 425,000 5,500,000
Employee Benefits 673,000 1,138,000

10



All Funds Summary

| Fund | FY2015 Proposed FY 2016

Equipment

OPEB

NW Reg Jail Const. Fund
FWSA

NRJDC

Total (City):

City Schools:

Total City & Schools:

1,460,000
459,000
1,064,000
4,379,000
2,707,000
$150,308,000
59,471,268
$209,779,268

1,515,000
480,000
1,219,000
4,444,000
2,786,000

$ 152,160,000
70,475,993

$ 222,635,993

Discussion

Winches

-

ter

4‘%&7@

(21)

5/12/15
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FY16 Proposed Budget

Eden Freeman
City Manager

April 28, 2015

et

FY2016 Budget Calendar

October
November
December

February

March
April 28
May
May 26
July

Budget discussions begin internally
Contribution request packages distributed to outside agencies
Deadline for agencies to submit contribution requests

Finance submits budget to City Manager for review
City Manager reviews budgets with Department Directors

City Manager reviews budget options with City Council

City Manager submits the proposed budget

Advertisement submitted to newspaper for final budget hearing
Council adopts budget and Capital Improvement Plan (CIP)
Adopted Budget and CIP distributed

5/14/2015
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Mission and Vision

To provide a safe, To be a beautiful historic
vibrant, sustainable city and a hometown for
community while striving families with a vibrant

to constantly improve downtown, growing

the quality of life for our economy, great

citizens and economic neighborhoods with a
partners. range of housing options

and easy movement.

Goals

2014-2015
Grow the Economy
Create a more livable City for all
Develop a high performing organization
Continue Revitalization of Historic Old Town

2015-2016
Encourage Sustainable Economic Growth and Partnerships
through Business and Workforce Development
Promote and Accelerate Revitalization of Targeted Areas
throughout the City
Advance Quality of Life for Winchester Residents
Improve City Services and Advance the City’s Strategic Plan
Goals by Promoting a Culture of Transparency, Efficiency and
Innovation
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Budget Principles

Conservatively determine revenue and

expenses.
+ Solid estimating effectively neutralizes pressures to inflate
revenue estimates to cope with budgeting pressures.

Do not use one-time revenue sources for
ongoing expenses.

* When a non-recurring source of revenue is used to fund an
ongoing expense, an "automatic unfunded increase" is built
into the budget for the following year.

FY 2016 Budget - General Fund

Results focused to accomplish Council's
Goals

Focus on Information Technology, Economic
Development projects, public safety and
education.

Increased amount of funding for Judicial
areas and Jail operational expenses.




Mary Blowe
Finance Director

Principles of Sound Financial Management

* Fund Balance is the cash reserve and working
capital to cover the following:
« Expenditures caused by unforeseen emergencies
« Shortfalls caused by revenue decline
 Eliminate short-term borrowing for cash flow purposes
 City policy is 20% of General Fund Expenditures
+ $16,623,000 for FY 2016
» Debt Policy
* Net debt service as a percentage of general fund
expenditures
* Net debt as a percentage of assessed value
 Investment Policy

» Various other policies governing operations such as [ 8 ]
procurement, payroll, etc.

5/14/2015
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Debt Policies

Net Debt as a percentage of assessed value will not
exceed 4% (target of 3.5%)

General Obligation debt and capital lease payments as a
percentage of general government expenditures will not
exceed 15% (target of 12.5%)

Key Ratio Comparison

Unassigned
. . Fund Balance as Debt Service as
Credit Rating a%of GF | Direct Net Debt | % of Operating
Locality S&P Revenue as % of AV EXp.
AAA 21.0% 3.5% 10.4%
AAA - 18.9% 2.2% 6.6%
AA+ 24.4% 2.5% 8.3%
AA - 27.3% 3.9% 9.8%
AA+ 19.5% 2.5% 6.8%
AA+ 10.3% 3.1% 11.8%
AA- - 6.8% 2.4% 5.9%
AAA 25.4% 2.4% 11.2%

(1) Moody’s defines Assessed Value as Total Taxable Assessed Value, including both Real and Personal Property.
Moody's includes G.O. debt attributable to Utilities in their Direct Net Debt calculation.

Source: Moody's MFRA data.

Note: All data shown is for FY 2014.
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Debt as a % of Assessed Value

Fissal Yoar
— Capactly s Currem Culsterxding Dbl
Polloy Gaal (35) Palloy Lin (4%
Irscluding Addiional $5 milliar of GG Dbl lesued In FY1S

Note: Assumes Real Property Assessed Value of $2,927,847,600 for FY 2016 with 1% annual growth in AV thereafter. Current
outstanding debt includes the issuance of $8 million of bonds in FY 2016.

Debt as a % of Assessed Value

2016 2017 2018 2019 2020 2021 2023

= |ncluding Additional $8 million of GO Debt Issued in FY16 Policy Limit Policy Goal (3.5%)

Note: Assumes Real Property Assessed Value of $2,927,847,600 for FY 2016 with 1% annual growth in AV thereafter. Current
outstanding debt includes the issuance of $8 million of bonds in FY 2016.
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Debt Service as a % of General Fund
Expenditures

14,000,000 «{—

12,000,000

10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

2016 2020 2021 2022
Fiscal Year
= Capacity = Existing Annual Debt Service
Policy Goal (12.5%) Policy Limit (15%)
Including Additional $8 million of GO Debt Issued in FY16

Note: Assumes $82,965,000 GF Expenditures in FY 2016 and 1% annual growth in GF Expenditures thereafter and debt issuance
of $8 million in FY 2016.

Debt Service as a % of General Fund
Expenditures

16.0%

12.5% 12.4% 12.5%

11.9% = 11:9% —
11.5% 11.4%

10.1%
10.0%

2016 2017 2018 2019 2020 2021 2022 2023

= ncluding Additional $8 million of GO Debt Issued in FY16 Policy Limit Policy Goal (12.5%)

Note: Assumes $82,965,000 GF Expenditures in FY 2016 and 1% annual growth in GF Expenditures thereafter and debt
issuance of $8 million in FY 2016.




Projected Undesignated Fund

Balance

June 30, 2014 General Fund Balance
Add: FY15 Projected Revenues
Less: FY15 Projected Expenditures
Less: Projected Use of Fund Balance

Total Expenses

PROJECTED FUND BALANCE AT
JUNE 30, 2015

$ 22,241,458
79,340,000
74,643,900

5,473,000
80,116,900

$ 21,464,558

Revenue FY15vs. FY16

2015 Budget 201685(;2?3% Variance
General Property Taxes $ 37,632,000 $ 39,617,000 $ 1,985,000
Other Local Taxes 28,953,000 29,503,000 550,000
Permits, Privilege Fees 271,400 259,400 (12,000)
Fines and Forfeitures 153,000 153,000 -
Use of Money/Property 227,500 210,000 (17,500)
Charges for Services 1,348,000 1,463,000 115,000
Miscellaneous Revenue 1,094,500 1,020,500 (74,000)
Recovered Costs 737,500 693,500 (44,000)
Non-Categorical Aid 3,003,100 3,024,100 21,000
Shared Expenses 1,646,000 1,726,000 80,000
State Categorical Funds 1,271,000 1,326,100 55,100
Federal Revenue 358,000 775,400 417,400
Non-Revenue Receipts 5,372,000 3,344,000 (2,028,000)

TOTAL GENERAL FUND $ 82,067,000 $ 83,115,000 $ 1,048,000

5/14/2015
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Expenditures FY15 vs. FY16

City Council

Clerk of Council

City Manager

City Attorney
Independent Auditors
Human Resources
Commissioner of Revenue
Treasurer

Finance

Information Technology
Electoral Board
Registrar

Circuit Court

General District Court
J&D Relations District Court
Clerk of the Circuit

City Sheriff

Courthouse Security
Juror Services
Commonwealth Attorney
Victim Witness

2015 Budget

125,800
37,400
359,000
350,900
80,000
534,100
527,100
427,600
716,600
1,800,900
51,000
138,200
83,600
29,100
51,400
503,700
1,035,600
174,300
26,000
1,131,300
144,600

2016 Budget

200,500
37,700
411,100
293,500
70,000
544,100
536,900
437,600
702,700
2,047,000
51,200
138,900
91,700
31,500
54,400
509,700
1,169,300
172,900
26,000
1,335,400
146,700

Variance

74,700
300
52,100
(57,400)
(10,000)
10,000
9,800
10,000
(13,900)
246,100
200

700
8,100
2,400
3,000
6,000
133,700
(1,400)
204,100
2,100

Variance
59.4%
0.80%
14.5%

-16.4%
-12.5%
1.9%
1.9%
2.3%
-1.9%
13.7%
0.39%
0.51%
B
8.2%
5.8%
1.2%
12.9%
-0.80%
0.0%
18.0%
1.5%

Expenditures FY15 vs. FY16

Police Department
Police Grants

Fire Department

Fire Grants

Probation Office
Inspections Department
Animal Warden
Emergency Services
Hazardous Material
Emerg Communications Center
Streets

Storm Drainage
Loudoun Mall

Refuse Collection

Joint Judicial Center
Facilities Maintenance
Real Estate Tax Relief
Parks Supervision
Special Events Trolley
Parks Maintenance

20415 Budget

7,590,100
26,600
5,199,600
171,100
3,500
504,500
145,800
140,000
61,700
1,056,300
22,600
35,000
78,700
1,532,600
663,400
1,235,600
270,000
603,400
14,400
847,800

2016 Budget

7,817,700
27,300
5,510,800
661,400
106,500
483,000
139,400
134,800
61,900
962,900
30,600
73,200
93,900
1,400,500
657,600
1,182,100
250,000
468,900
14,500
926,350

Varlance

227,600
700
311,200
490,300
103,000
(21,500)
(6,400)
(5,200)
200
(93,400)
8,000
38,200
15,200
(132,100)
(5,800)
(53,500)
(20,000)
(134,500)
100
78,550

Varlance
3.0%
2.6%
6.0%

286.6%
2942 9%
-4.3%
-4.4%
-3.7%
0.3%
35.4%
109.1%
19.3%
-8.6%
-0.9%
-4.3%
-7.4%
-22.3%
0.7%
9.3%




Expenditures FY15 vs. FY16

2015 Budget 2016 Budget Varlance Varlance
Community Recreation Programs 16,800 15,950 (850) -5.1%
Outdoor Swimming Pool 118,700 158,500 39,800 33.5%
Indoor Swimming Pool 259,600 269,400 9,800 3.8%
War Memorial Building 395,170 408,800 13,630 3.4%
School Age Child Care 193,500 198,300 4,800 2.5%
Athletic Programs 211,900 214,100 2,200 1.0%
Apple Blossom Festival 29,300 - (29,300) -100.0%
Planning Department 276,700 253,700 (23,000) -8.3%
Redevel & Housing (CDBG) 23,000 28,500 5,500 23.9%
Zoning Department 216,700 215,700 (2,000) -0.5%
Economic Redevelopment 717,400 700,500 (16,900) -2.4%
Old Town Winchester 407,100 460,200 53,100 13.0%
GIs 88,500 89,500 1,000 1.1%
Other 476,945 683,699 206,754 43.3%
Outside Agencies 338,938 288,938 (50,000) -14.8%
Regional Agencies 5,177,995 5,782,461 604,466 11.7%
Transit 283,000 269,000 (14,000) -4.9%
Social Services 1,448,000 1,478,000 30,000 2.1%
CSA 840,000 807,000 (33,000) -3.9%
Parking Authority - - - 0.0%
Expenditures FY15 vs. FY16
2015 Budget 2016 Budget Varlance Varlance
Schools Operating 27,699,102 28,649,102 950,000 3.4%
Schools Other 16,200 16,200 - 0.0%
Schools Capital Improvement 50,000 . (50,000) -100.0%
Tourism 100,500 100,500 - 0.0%
Highway Maintenance 1,466,600 590,000 (876,600) -59.8%
Capital Improvements 2,335,000 1,500,000 (835,000) -35.8%
City Debt Service 2,232,650 2,287,700 55,050 2.5%
Debt Refunding - - - 0.0%
Schools Debt Service 8,116,800 7,637,100 (479,700) -5.9%
TOTAL GENERAL FUND $ 82,067,000 $ 83,115,000 $ 1,048,000 1.3%

5/14/2015
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New Proposed Positions

Department Position Amount
Finance Accounting Analyst $ 38,500
Sheriff Deputies (2) 103,280
Police Officer - Downtown 55,100
Fire & Rescue Firefighters (2) 99,800
Emergency Radio Communications Manager (1/2
Management year) -
Facilities Maintenance Custodians (1.5) 54,600
Parks and Recreation = Maintenance Tech | 40,300
Economic Redevelop. Econ. Develop. Assist. 49,725
Utilities Storm Drainage Engineer (3/4 year) 35,475
Equipment Fund Automotive Mechanic 50,600

TOTAL (all funds): 13 new positions, 4 unfunded, net $ 552,242

increase of 9 positions

Proposed Enhancements

2% COLA for City employees, implementation of
Employee Incentive Program for superior performance

Reclassification of administrative positions under the
Career Development Plan

Reclass and realignment of some existing positions
Additional ALS Incentive implementation

Fuel for volunteer fire companies

Turnout gear for new firefighters and new hose
Increase in supplies for Police

Increase in jail costs, rent for Commonwealth Attorney
and JD&R Court Services, additional expenses for new
judges

Increase for Parks fields maintenance

Pool repairs at Jim Barnett Park

5/14/2015
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New Information Technology Projects

CAMRA Replacement

120,000

ArcGIS for land records

5,000

Card readers, ID badge software, social media
archiving, Elec. Files to VRS, dog tag SAAS service

11,450

GOV QA (Mobile App, Knowledgebase)

6,900

Touch Screen for City Hall (Directional Signage)

4,980

EOC Polycom (Multiline), ECC printer

6,660

HR Software (Adobe and Visio)

900

Accela (Agenda Management, Boards and
Commissions and Minutes)

21,600

OpenGov (Budget Transparency)

11,000

TOTAL

$ 188,490

Recommended Equipment Requests

5/14/2015

Sheriff Sheriff Vehicle $31,600 (1)
Police Vehicles $244,100 (9)

. Physio Control LifePak $62,100
FIECH R 15(3) $62,100 Grant Match

. Self Contained Breathing  $48,100
LTS G (REEEE (SCBA) $432,600 Grant Match
Parks & Recreation Snow Plow $6,100
Highway Maint./Streets Pickup truck $30,000(1)
Highway Maint./Streets 1-Ton Dump truck $60,000 (1)
Equipment Lift $30,000

. $45,000 (2)
Transit Buses $405,000 Other [ ]
24

Total General Fund $527,000 0B,

(all sources)

12



5/14/2015

CIP Projects
New Bond Proceeds

PROJECT AMOUNT

JJC Improvements $ 3,700,000
City Hall Repairs and HVAC Replacement 1,315,000
Valley Avenue/Whitlock Drainage 385,000
Meadow Branch Extension 600,000
JKES Furniture and Fixtures 1,000,000

TOTAL $ 7,000,000

Outside Agencies
and Regional
Agencies

See pages 62 and 63
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All Funds Summary

General

Social Services
Highway Maintenance
Transit

EMS

Tourism

Law Library
Parking Authority
CIP

Utilities Operating
Utilities CIP
Employee Benefits

$ 82,067,000
7,231,000
5,326,000
1,275,000
1,018,000

272,000
50,000
2,127,000
19,055,000
20,720,000
425,000
673,000

$ 83,115,000
7,329,000
4,028,000
1,442,000
1,074,000

280,000
50,000
1,256,000
15,000,000
21,504,000
5,500,000
1,138,000

All Funds Summary

Fy 2015 Proposed FY 2016

Equipment

OPEB

NW Reg Jail Const. Fund
FWSA

NRJDC

Total (City):

City Schools:

Total City & Schools:

1,460,000
459,000
1,064,000
4,379,000
2,707,000
$150,308,000
59,471,268
$209,779,268

1,515,000
480,000
1,219,000
4,444,000
2,786,000

$ 152,160,000
70,475,993

$ 222,635,993

(27)

(2¢)

5/14/2015
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5/14/2015

Discussion

L Wlhekiater -

53
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STER, VIRGINIA

_CITY OE WINCHE

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: _April 28,2015__ CUT OFF DATE: __

RESOLUTION __  ORDINANCE X PUBLIC HEARING

ITEM TITLE:

Authorize Appropriations for the FY 2016 budget

STAFF RECOMMENDATION:

Approve as recommended or submit changes to send to the next meeting.

PUBLIC NOTICE AND HEARING:

First Reading May 12, 2015; Second Reading & Public Hearing May 26, 2015

ADVISORY BOARD RECOMMENDATION:

N/A

FUNDING DATA:

Total budget (without schools) proposed to be $152,160,000

INSURANCE:

No liability assumed.

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

INITIALS FOR  INITIALS FOR

DEPARTMENT APPROVAL DISAPPROVAL DATE
1.
2.
3.
4.
5. City Attorney %/ 7/22/70/5"

6. City Manager % 2’2-@1( (%6

7. Clerk of Council

Initiating Department Director’s Signature: 7%&/\ M 1_}»&_/ LI'QQ»‘I Yy
v U Date
Mary Blowe, Finance Director
SECEIVE
=

=
[:] apr 22 205

l
CITY ATTORNEY

Revised: September 28, 2009




Winchester

Rouss City Hall Telephone: (540) 667-1815
15 North Cameron Street FAX: (540) 722-3618
Winchester, VA 22601 TDD: (540) 722-0782

Website: www.winchesterva.gov

To: Honorable Mayor and Members of City Council
From: Eden Freeman, City Manager
Date: April 28, 2015

Re: FY 2016 Proposed Budget

BACKGROUND:

Over the last six months, City staff has worked to develop projected revenues and
expenditures for FY 2016. We are fortunate to have approximately $2,535,000 in additional
revenue, however our expenses for many items are much higher than last year and there are
several new mandates for the City. In addition, we also have a budget plan with no increases
in VRS or health insurance rates. Included in the binder of information to be provided at the
Council Work Session, is a summary of budget changes, general fund revenue and
expenditures, personnel requests, five year capital improvement plan, equipment replacement
plan, information technology plan and the summary of all funds. Outside agency requests are
included in the general fund expenditures.

CURRENT SITUATION:

Our current revenue numbers are on target for FY 2015, so based on year to date results we
have projected a revenue estimate for FY 2016. The total proposed budget for the general
fund is $83,115,000, which includes an increase to the general fund budget of approximately
$1,048,000, or 1.28% over FY 2015. The increases in expenditures reflected in the FY2016
Proposed Budget are primarily costs to support what is already in the base budget as well as
items have been added which fit within the proposed budget or honor previous fiscal plans.
Judicial system increases account for $475,120 in the FY 2016 budget. The total proposed
budget among all funds is $152,160,000 (not including schools). This is an increase of
$1,852,000 or 1.23% over FY 2015. The total budget including schools is $222,635,993.

RECOMMENDATION:

Staff is seeking feedback from City Council on the proposed budget, and requests comments
or suggestions that they may want staff to explore and present at a future meeting.

“To be a financially sound City providing top quality municipal services
while focusing on the customer and engaging our community.”



Council Work Session
April 28, 2015
Page 2 of 2

The proposed schedule is as follows:
» April 28, 2015 - City Manager's Recommended Budget presented in Work Session
* May 12, 2015 - First Reading of Budget Ordinance
» May 26, 2015 — Second Reading and Public Hearing of Budget Ordinance

FISCAL AND POLICY IMPLICATIONS:

There are no new tax rate increases proposed in this budget. As part of the budget adoption
process, staff has entered in the proposed debt issuance to ensure compliance with our
policies, which are debt as a percentage of assessed value and debt service as a percentage
of general fund expenditures. Our policies have been reviewed and we are in compliance to
date. The City will continue to be in compliance with the proposed FY 2016 budget plan.

DISCUSSION:

As we compiled the information attached, we were cognizant of and allocated funds towards
Councils goals, and believe that the FY2016 proposed Budget will assist the City as we work
to achieve those goals for the citizens of the City of Winchester. While we have numerous
financial challenges that are addressed in the FY16 Proposed Budget, the proposed budget
will allow the City to provide excellent public services, while continuing to be good stewards of
public funds.
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Website: www.winchesterva.gov

To: Honorable Mayor and Members of City Council
From: Eden Freeman, City Manager
Date: April 28, 2015

Re: FY 2016 Proposed Budget

BACKGROUND:

Over the last six months, City staff has worked to develop projected revenues and
expenditures for FY 2016. We are fortunate to have approximately $2,535,000 in additional
revenue, however our expenses for many items are much higher than last year and there are
several new mandates for the City. In addition, we also have a budget plan with no increases
in VRS or health insurance rates. Included in the binder of information to be provided at the
Council Work Session, is a summary of budget changes, general fund revenue and
expenditures, personnel requests, five year capital improvement plan, equipment replacement
plan, information technology plan and the summary of all funds. Outside agency requests are
included in the general fund expenditures.

CURRENT SITUATION:

Our current revenue numbers are on target for FY 2015, so based on year to date results we
have projected a revenue estimate for FY 2016. The total proposed budget for the general
fund is $83,115,000, which includes an increase to the general fund budget of approximately
$1,048,000, or 1.28% over FY 2015. The increases in expenditures reflected in the FY2016
Proposed Budget are primarily costs to support what is already in the base budget as well as
items have been added which fit within the proposed budget or honor previous fiscal plans.
Judicial system increases account for $475,120 in the FY 2016 budget. The total proposed
budget among all funds is $152,160,000 (not including schools). This is an increase of
$1,852,000 or 1.23% over FY 2015. The total budget including schools is $222,635,993.

RECOMMENDATION:

Staff is seeking feedback from City Council on the proposed budget, and requests comments
or suggestions that they may want staff to explore and present at a future meeting.

“To be a financially sound City providing top quality municipal services
while focusing on the customer and engaging our community.”



Council Work Session
April 28, 2015
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The proposed schedule is as follows:
» April 28, 2015 - City Manager's Recommended Budget presented in Work Session
* May 12, 2015 - First Reading of Budget Ordinance
» May 26, 2015 — Second Reading and Public Hearing of Budget Ordinance

FISCAL AND POLICY IMPLICATIONS:

There are no new tax rate increases proposed in this budget. As part of the budget adoption
process, staff has entered in the proposed debt issuance to ensure compliance with our
policies, which are debt as a percentage of assessed value and debt service as a percentage
of general fund expenditures. Our policies have been reviewed and we are in compliance to
date. The City will continue to be in compliance with the proposed FY 2016 budget plan.

DISCUSSION:

As we compiled the information attached, we were cognizant of and allocated funds towards
Councils goals, and believe that the FY2016 proposed Budget will assist the City as we work
to achieve those goals for the citizens of the City of Winchester. While we have numerous
financial challenges that are addressed in the FY16 Proposed Budget, the proposed budget
will allow the City to provide excellent public services, while continuing to be good stewards of
public funds.

19



COMMON COUNCIL

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
540-667-1815
TDD 540-722-0782
www.winchesterva.gov

AN ORDINANCE TO AUTHORIZE THE APPROPRIATION OF FUNDS FOR
NECESSARY EXPENDITURES OF THE CITY OF WINCHESTER, VIRGINIA FOR
THE FISCAL YEAR ENDING JUNE 30, 2016

WHEREAS, Council approves the following funds for the purposes herein
specified for the fiscal year ending June 30, 2016:

FY 2016 CITY OF WINCHESTER

REVENUE & EXPENDITURE BUDGETS

ALL FUNDS

General Fund General Fund

Revenues Expenditures
Local Sources 72,919,400 General Government Administration 6,084,899
State 6,076,200 Judicial Administration 3,537,600
Federal 775,400 Public Safety 20,710,980
Other Financing Sources 3,344,000 Public Works 3,465,400
Health & Welfare 836,053
Total GF Revenues 83,115,000 Education 28,725,590
Parks, Recreation, Cultural 3,289,570
Community Development 1,795,608
Transfers 4,744,500
Debt 9,924,800
Total GF Expenditures 83,115,000

Social Services Fund Social Services Fund

Revenues Expenditures

State 2,957,674 Health & Welfare 7,329,000
Federal 2,049,476
Other Financing Sources 2,321,850

Total Social Services Revenue 7,329,000 Total Social Services Expenditures 7,329,000



Highway Maintenance Fund

Highway Maintenance Fund

Revenues Expenditures
Local 6,600 Public Works 4,028,000
State 3,431,400
Other Financing Sources 590,000
Total Highway Maint Revenue 4,028,000 Total Highway Maint Expenditures 4,028,000

Transit Fund Transit Fund

Revenues Expenditures
Local Sources 87,300 Public Works 1,442,000
State 227,300
Federal 858,400
Other Financing Sources 269,000
Total Transit Revenue 1,442,000 Total Transit Expenditures 1,442,000
Emergency Medical Services Fund Emergency Medical Services Fund

Revenues Expenditures
Local 1,067,000 Public Safety 1,074,000
Other Financing Sources 7,000
Total EMS Revenue 1,074,000 Total EMS Expenditures 1,074,000

Win-Fred Co Convention & Visitors Bureau

Win-Fred Co Convention & Visitors Bureau

Revenues Expenditures
Local 140,500 Community Development 280,000
Other Financing Sources 139,500
Total WFCVB Revenue 280,000 Total WFCVB Expenditures 280,000

Law Library Fund Law Library Fund

Revenues Expenditures
Local 50,000 Judicial Administration 50,000
Total Law Library Revenue 50,000 Total Law Library Expenditures 50,000



Winchester Parking Authority

Winchester Parking Authority

Revenues Expenditures
Local 1,227,000 Public Safety 55,576
Other Financing Sources 29,000 Public Works 621,049

Debt 579,375

Total WPA Revenue 1,256,000 Total WPA Expenditures 1,256,000
City Capital Improvement Fund City Capital Improvement Fund

Revenues Expenditures
Local 715,000 Public Works 13,115,000
State 4,785,000 Parks, Recreation, Cultural 885,000
Federal 1,000,000 Transfers 1,000,000
Other Financing Sources 8,500,000
Total CIP Revenue 15,000,000 Total CIP Expenditures 15,000,000

Utilities Operating Fund Utilities Operating Fund

Revenues Expenditures
Local 20,992,000 Public Works 9,448,800
Federal 289,000 Transfers 1,600,000
Other Financing Sources 223,000 Debt 10,455,200
Total Utilities Revenue 21,504,000 Total Utilities Expenditures 21,504,000
Utilities Capital Improvement Fund Utilities Capital Improvement Fund

Revenues Expenditures
Other Financing Sources 5,500,000 Public Works 5,500,000
Total Utilities CIP Revenue 5,500,000 Total Utilities CIP Expenditures 5,500,000

Employee Benefits Fund Employee Benefits Fund

Revenues Expenditures
Local 455,000 General Government Administration 1,138,000
Other Financing Sources 683,000
Total Employee Ben Revenue 1,138,000 Total Employee Ben Expenditures 1,138,000



Equipment Operating Fund

Equipment Operating Fund

Revenues Expenditures
Local 1,485,000 General Government Administration 1,515,000
Other Financing Sources 30,000
Total Equipment Revenue 1,515,000 Total Equipment Expenditures 1,515,000

Other Post-Employment Benefits Fund

Other Post-Employment Benefits Fund

Revenues Expenditures
Local 480,000 General Government Administration 480,000
Total OPEB Revenue 480,000 Total OPEB Expenditures 480,000

NW Regional Jail Authority Capital Fund
Revenues

NW Regional Jail Authority Capital Fund
Expenditures

Local 1,219,000

Total NWRJA Revenue

Fred-Winc Service Authority Fund

1,219,000

Debt 1,219,000

Total NWRJA Expenditures 1,219,000

Fred-Winc Service Authority Fund

Revenues Expenditures
Local 4,444,000 Public Works 4,444,000
Total FWSA Revenue 4,444,000 Total FWSA Expenditures 4,444,000

Northwestern Regional Juvenile Detention

Northwestern Regional Juvenile Detention

Revenues Expenditures
Local 1,921,428 Public Safety 2,786,000
State 808,351
Federal 18,000
Other Financing Sources 38,221
Total NRIJIDC Revenue 2,786,000 Total NRIJDC Expenditures 2,786,000
Total City Revenue 152,160,000 Total City Expenditures 152,160,000




School Food Services Fund

School Food Services Fund

Revenues Expenditures

Local Sources 801,505 Food Services 2,134,040

State 38,424 Operations & Maintenance 1,000

Federal 1,295,111
Total Food Services Revenue 2,135,040 Total Food Services Expenditures 2,135,040
School Operating Fund School Operating Fund

Revenues Expenditures

Local Sources 613,634 Technology 2,698,736

State 21,607,399 Instruction 38,312,189

Other Financing Sources 29,059,397 Attendance & Health 2,485,362

Pupil Transportation 2,223,833

Operations & Maintenance 5,556,310

Facilities 4,000

Total School Operating 51,280,430 Total School Operating 51,280,430

Federal Grants Fund Federal Grants Fund

Revenues Expenditures

Federal 3,183,167 Technology 72,837

Instruction 3,107,250

Pupil Transportation 3,080

Total Federal Grants Revenue 3,183,167 Total Federal Grants Expenditures 3,183,167
Textbook Fund Textbook Fund
Revenues Expenditures

Other Financing Sources 100,000 Instruction 100,000

Total Textbook Revenue 100,000 Total Textbook Expenditures 100,000



School Fundraising Fund
Revenues

School Fundraising Fund
Expenditures

Local Sources
Other Financing Sources

Total Fundraising Revenue

58,000
392,000

450,000

School Capital Improvements Fund

Facilities 450,000
Total Fundraising Expenditures 450,000

School Capital Improvements Fund

Revenues Expenditures
Other Financing Sources 200,000 Facilities 200,000
Total Capital Improv Revenue 200,000 Total Capital Improv Expenditures 200,000
School Construction Fund School Construction Fund
Revenues Expenditures
Other Financing Sources 8,000,000 Facilities 8,000,000
Total School Const Revenue 8,000,000 Total School Const Expenditures 8,000,000
School Insurance Fund School Insurance Fund
Revenues Expenditures
Local Sources 5,028,756 Other Non-instructional Operations 1,702,748
Transfers 3,326,008
Total Insurance Revenue 5,028,756 Total Insurance Expenditures 5,028,756
School Scholarship Fund School Scholarship Fund
Revenues Expenditures
Local Sources 91,600 Other Non-instructional Operations 98,600
Other Financing Sources 7,000
Total Insurance Revenue 98,600 Total Insurance Expenditures 98,600
Schools Revenue Budgets 70,475,993 Schools Expenditures Budget 70,475,993




Total City & Schools Revenue 222,635,993 Total City & Schools Expenditures 222,635,993

Less transfers between funds (46,929,905) Less transfers between funds (46,929,905)

Total Revenue Budget 175,706,088 Total Expenditure Budget 175,706,088

WHEREAS, there is available in the general fund an unencumbered and
unappropriated sum sufficient to meet such appropriations, and

WHEREAS, by adoption of this Ordinance, Council hereby authorizes the
payment of the monetary bonuses described herein in accordance with 815.2-1508 of
the Code of Virginia; and

WHEREAS, Common Council has adopted Resolution R-2015-17, which
expresses Council’s intention to acquire, accept, and appropriate necessary funds for
the acquisition of 126-128 East Cecil Street: and

WHEREAS, such funds are included in the Green Circle Trail funds appropriated
through this Ordinance; and

WHEREAS, all appropriations shall lapse at the end of the budget year to the
extent that they shall not have been expended or lawfully obligated or encumbered, and

WHEREAS, all ordinances and parts of ordinances inconsistent with the
provisions of this ordinance are hereby repealed.

NOW THEREFORE BE IT ORDAINED, by the Common Council of the City of
Winchester that the funds specified herein are hereby appropriated for the purposes
specified for the fiscal year ending June 30, 2016; and

BE IT FUTHER ORDAINED, by the Common Council of the City of Winchester that the
authorization to proceed with acquisition, appropriation, and acceptance of the property
as described in Resolution R-2015-17 is hereby granted.

Ordinance No. 2015-

ADOPTED by the Common Council of the City of Winchester on the of May,
2015.

Witness my hand and the seal of the City of Winchester,
Virginia.

Kari J. Van Diest
Deputy Clerk of the Common Council



FY 2016 GENERAL FUND BUDGET SUMMARY

Revenue Neutral
Tax Rate 0.91

82,067,000

(3,702,100)

78,364,900

1,985,000
550,000

(98,500)
115,000

(49,000)
37,500
118,600
432,500
9,000
300,000
20,000
1,330,000

Original
Requests
REVENUES
FY 2015 Original Budget 82,067,000
Less One-time expenditures (Fund Balance) (3,702,100)
FY 2016 Base Budget 78,364,900
Projected Revenue Increases/(Decreases)
General Property Taxes 1,985,000
Other Local Taxes (Sales/Meals) 550,000
Other Local Revenue (103,500)
Charges for Services 115,000
Recovered Costs (Landfill) (49,000)
State Aid to Localities 12,500
State Fire Grant funding 118,600
Federal Fire Grant funding (pending approval) 432,500
CDBG Grant 9,000
Reserve Fund Balance Community Development 300,000
OTW Reserves for Business Promotion 20,000
Carry Forward Fund Balance Capital Improvement Projects 1,115,000
Total Increases/(Decreases) 4,505,100
FY 2016 Projected Revenue 82,870,000
EXPENDITURES
FY 2016 Base Expenditures 78,364,900
Increases/(Decreases)
Personnel Requests 2,463,251
Councilor Pay Increase 63,280
Sheriff - 5 new positions requested - 3 funded 278,881
Police - 2 new positions requested - 1 funded 273,760
Parks - 5 new positions requested - 1 funded 309,050
Fire -11 new positions requested - 1 funded 831,200
Other Departments - 9 new positions requested - 6 funded
Personnel Requests - Continued
2% Salary Increase 401,148
Health Insurance Savings (4.1%) (73,000)
Update Overtime & Holiday Policies (70,000)
Reclassification Requests
Other Personnel Adjustments - 4 unfunded positions/Sheriff PT decrease 448,932
Move HR position to GF and OPEB to Employee Benefits Fund
Equipment Replacement ($527,000 in base expenditures) 1,225,183
Schools 1,040,436
Additional Operating Requests 388,783
Information Technology 397,540
Police 153,438
Fire & Rescue 147,115
Fire & Rescue - Outfit new employees
Fire Grants 417,200
Parks & Recreation 440,784
Rent for Commonwealth Atty & Juvenile Probation 262,000
ITP Requests 420,369
Paving ($500,000 in base expenditures) 500,000
CIP 4,296,700
Transit (52,000)
Parking Authority 85,300
Outside Agencies 106,685

May 12, 2015

4,750,100

83,115,000

78,364,900

788,720

(237,468)
950,000
71,692

55,000
96,000
9,000
417,200
67,000
262,000
188,490

1,500,000
(52,000)

63,280
154,920
55,100
40,300
129,900
196,762

401,148
(73,000)

129,350

(309,040)



FY 2016 GENERAL FUND BUDGET SUMMARY

Original Revenue Neutral
Requests Tax Rate 0.91
Addiction Action Committee 60,000 60,000
Jail 465,440 465,440
Juvenile Detention Center 35,652 29,913
Handley Library 28,686 28,686
Other Regional Agencies 20,427 20,427
Grant Matching Funds 50,000 20,000
Emergency Contingency 75,000 10,000
Debt (424,650) (424,650)
Winchester Towers Reimbursement to Fund Balance 424,650 424,650
Total Increases/(Decreases) 13,027,989 4,750,100
Total FY 2016 Expenditure Requests 91,392,889 83,115,000
FY 2016 Budget Surplus/(Deficit) (8,522,889) -
FY 2016 CAPITAL IMPROVEMENT PLAN SUMMARY
Bond Proceeds
John Kerr Elementary School 8,000,000 8,000,000
Bond Proceeds Total 8,000,000 8,000,000
Carry Forward Projects
National Avenue Gateway Improvement 30,000 30,000
City Hall Repairs 300,000 -
Hope Drive Extension 200,000 200,000
Entryway Welcome Signs 150,000 150,000
Bridgeforth Turf 135,000 135,000
Green Circle 100,000 100,000
Total Carry Forward Projects 915,000 615,000
Additional Projects
Fire Burn Building 600,000
City Hall HVAC 100,000
Sidewalks 600,000 600,000
Street Lights 100,000 100,000
Abrams Creek Wetlands 22,000
BMX Track Rebuild 174,000
Parks ADA Phase || BMX Track 525,000
Park Shop Demo & Addition 350,000
Basketball Courts Renovations 60,000
Parks Roadway Resurfacing 150,000
Parks Facade Improvements 80,000
Playground Improvements 50,000 20,000
Frederick Douglass Park 217,500 100,000
Indoor Pool Shell Resurface 65,000 65,000
Outdoor Pool Sprayground 275,000
Amphitheatre Renovation 15,000
Total Additional CIP Projects 3,383,500 885,000
Total General Fund Funding Requests 4,298,500 1,500,000
Bond Funds
JJC Improvements 3,700,000 3,700,000
City Hall Repairs/HVAC 1,315,000
Valley Ave/Whitlock Storm Drainage 385,000 385,000
Meadow Branch Extension 600,000 600,000
Parks Waterline 437,000 -

May 12, 2015 2



FY 2016 GENERAL FUND BUDGET SUMMARY

Original Revenue Neutral
Requests Tax Rate 0.91
JKES Furniture 1,000,000 1,000,000
Total New GO Bonds 6,122,000 7,000,000
Total FY 2016 Capital Improvement Plan 18,420,500 16,500,000
Personnel Summary - General Fund
Finance - Accounting Analyst 38,500 1.0
Sheriff Deputy 154,920 3.0
Police Officer 55,100 1.0
Fire & Rescue - Firefighter 49,900 1.0
Emerg Mgmt - Radio Communciations Mgr (1/2 year) 24,862 1.0
Facilities Maintenance - Custodian 48,200 2.0
Parks & Rec - Maintenance Tech | 40,300 1.0
Econ Redevelopment - Econ Devel Assist 49,725 1.0
Storm Drainage Engineer - (3/4 year) 35,475 1.0
Reclassification Requests 129,350
Other Personnel Adjustments 42,560
Freeze Positions - Asst City Atty; Inspector; Asst HR Director; Fac Coord (271,600) (4.0)
Total General Fund Position Changes 397,292 8.0
Judicial System Increases
Lease for Commonwealth Attorney Juvenile Probation 262,000
Phone System 9,600
Additional Copiers - GD & JDR Court & Comm Attorney 3,000
Deputy Sheriffs (3) 103,280
Custodians (1.5) 48,200
Total Judicial Increases 426,080

May 12, 2015



GENERAL FUND REVENUE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
Account Description ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Real Estate - Current 24,647,530 25,108,519 25,539,000 25,924,000 385,000
Real Estate - Delinquent 1,195,411 1,357,230 900,000 1,200,000 300,000
Delinquent-Primary/Secondary 11,410 9,125 10,000 10,000 -
Primary District 70,321 71,329 70,000 70,000 -
Secondary District 82,567 82,591 80,500 80,500 -
Real Estate Penalties 112,900 127,404 115,000 115,000 -
Real Estate Interest 87,861 108,475 95,000 95,000 -
Public Service - Real Estate 686,590 641,635 650,000 650,000 -
Public Service - Personal Property 247 267 500 500 -
Personal Property - Current 7,100,416 7,745,012 7,700,000 9,000,000 1,300,000
Personal Property - Delinquent 308,397 420,230 400,000 400,000 -
Mobile Home Taxes 1,866 1,383 2,000 2,000 -
Machinery & Tools 1,636,534 1,898,608 1,900,000 1,900,000 -
Personal Property Penalties 141,455 115,371 120,000 120,000 -
Personal Properties Interest 31,929 59,811 50,000 50,000 -
GENERAL PROPERTY TAXES 36,115,434 37,746,990 37,632,000 39,617,000 1,985,000
State Sales Taxes 8,718,682 8,119,431 8,607,000 8,757,000 150,000
Communication Taxes 2,199,696 2,145,662 2,200,000 2,200,000 -
Electric Utility 1,325,208 1,323,969 1,300,000 1,300,000 -
Gas Utility 530,538 751,485 450,000 450,000 -
Electric Consumption 136,308 132,618 135,000 135,000 -
Gas Consumption 22,210 25,265 25,000 25,000 -
Business License - Contracting 346,846 263,751 400,000 400,000 -
Business License - Retail 2,065,382 2,153,215 2,150,000 2,150,000 -
Business License - Professional 2,245,940 2,294,916 2,200,000 2,200,000 -
Personal 757,698 848,676 800,000 800,000 -
Business License - Wholesale 183,222 264,394 200,000 200,000 -
Business License - Other 2,531 4,429 4,000 4,000 -
Business License - Penalties 54,949 99,406 75,000 75,000 -
Telephone 80,321 87,743 80,000 80,000 -
Electrical 216,259 242,662 200,000 200,000 -
Telephone ROW 95,021 111,299 100,000 100,000 -
Gas 48,750 48,750 50,000 50,000 -
Motor Vehicles Licenses 518,723 563,891 562,400 562,400 -
Motor Vehicle License Penalties 39,080 45,010 40,000 40,000 -
Bank Franchise 490,943 466,517 430,000 430,000 -
Recordation 218,429 250,423 225,000 225,000 -
Will Probate 5,485 5,583 6,000 6,000 -
Cigarettes 530,667 498,544 812,600 812,600 -
Admissions 6,645 142,249 140,000 140,000 -
Penalties & Interest 72 871 1,000 1,000 -
Motel 678,881 744,144 830,000 930,000 100,000
Penalties & Interest 964 2,423 1,000 1,000 -
Meals 5,516,918 5,826,039 6,900,000 7,200,000 300,000
Meals Penalties 19,937 23,905 20,000 20,000 -
Meals Interest 925 170 1,000 1,000 -
Short Term 8,029 6,084 8,000 8,000 -
Penalties & Interest 26 31 - - -
OTHER LOCAL TAXES 27,065,285 27,493,555 28,953,000 29,503,000 550,000

1




GENERAL FUND REVENUE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
Account Description ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Dog 12,611 13,194 12,500 12,500 -
On Street Parking 135 155 100 100 -
Transfer Fees 627 626 1,000 1,000 -
Erosion, Sediment Control 3,750 3,313 5,000 5,000 -
Weapons 7,406 7,931 7,500 7,500 -
RE Tax Application Fee 160 20 - - -
RE Public Hearing Fee - 390 - - -
Hazardous Use 1,850 1,150 1,000 1,000 -
Taxi 360 918 800 800 -
Street Permits 3,310 3,485 3,000 3,000 -
Building Permits - Building 115,661 71,691 100,000 100,000 -
Building Permits - Electrical 702 691 1,000 1,000 -
Building Permits - Plumbing 23,391 19,481 25,000 20,000 (5,000)
Building Permits - Mechanical 28,146 24,222 25,000 25,000 -
Elevator 3,600 3,740 3,000 3,000 -
Occupancy 300 1,150 1,000 1,000 -
Fire Protection 7,205 7,853 7,000 7,000 -
Gas 363 408 500 500 -
Building Permits - Signs 5,042 4,401 5,000 5,000 -
Land Use Application Fees 26,675 49,550 25,000 25,000 -
Planning Advertising Fees 625 625 1,000 1,000 -
Re-zoning & Subdivision Permit 16,600 22,050 9,000 9,000 -
Signs, Permits & Inspections 2,040 1,450 2,000 2,000 -
Architectural Review 900 - 1,000 500 (500)
Board of Zoning Appeals 4,600 6,500 10,000 5,000 (5,000)
Miscellaneous Fees 2,100 3,550 2,500 2,500 -
Civil Penalties 2,200 4,600 4,000 4,000 -
Rental Housing/Inspections 8,940 33,905 10,000 8,500 (1,500)
Rental Housing/Penalties 3,425 8,125 3,500 3,500 -
Rental Housing/Misc Fees 3,023 4,915 5,000 5,000 -
PERMITS, PRIVILEGE FEES 285,747 300,089 271,400 259,400 (12,000)
Courts 157,394 144,912 150,000 150,000 -
Registrar 100 100 - - -
Interest 3,909 4,158 3,000 3,000 -
FINES AND FORFEITURES 161,403 149,170 153,000 153,000 -
Interest Earnings 65,775 57,775 75,000 55,000 (20,000)
Rental Rec Prop/Facility 143,901 122,016 150,000 155,000 5,000
Concession Rentals 50 - 2,500 - (2,500)
REVENUE-USE OF MONEY/PROP 209,726 179,791 227,500 210,000 (17,500)
Sheriff Fees 2,949 2,949 3,000 3,000 -
Case Assessment 28,781 28,305 30,000 30,000 -
Courthouse Security Fees 50,360 51,133 60,000 60,000 -
Miscellaneous Fees 8,731 7,619 7,000 7,000 -
Courthouse Compliance Fee 39,757 37,576 50,000 50,000 -
Electronic Summons Fee - - - 5,000 5,000
Commonwealth Attorney 7,333 7,328 6,000 6,000 -
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GENERAL FUND REVENUE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
Account Description ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Hazmat 61,774 14,953 5,000 5,000 -
LEPC Funds 8,135 4,692 7,000 7,000 -
Alarm Fees 3,000 - 5,000 5,000 -
False Alarm Fees 16,300 15,700 20,000 20,000 -
Animal Impounding Fees 1,914 1,878 2,000 2,000 -
Misc Police Fees 3,679 5,382 4,000 4,000 -
Police OT Reimbursement 17,459 15,887 10,000 10,000 -
Gas Inspection 54,000 54,000 54,000 54,000 -
Sanitation Fee - - 420,000 540,000 120,000
Waste Collection/Disposal Fees 3,100 3,513 4,000 4,000 -
Sale of Recycle Materials 30,203 24,881 30,000 30,000 -
Recreation Activities 2,900 13,505 20,000 20,000 -
Indoor Pool Fees 87,010 70,084 98,700 98,700 -
Outdoor Pool Fees 48,359 64,356 76,000 76,000 -
Admissions & Memberships 98,064 99,086 108,000 108,000 -
Athletic Fees 62,440 68,462 88,600 70,000 (18,600)
Childcare Fees 184,592 187,802 180,000 187,000 7,000
Concession Sales 27,829 25,705 32,000 28,000 (4,000)
Parks Capital Replacement Fees - 8,238 13,700 19,300 5,600
Special Events - 915 14,000 14,000 -
CHARGES FOR SERVICES 848,669 813,949 1,348,000 1,463,000 115,000
Payments in Lieu of Taxes 800,175 822,915 825,000 825,000 -
Special Events - 122,380 132,500 132,500 -
Old Town Winchester Misc 5,000 1,110 - - -
Artscape Program 2,550 - 1,000 1,000 -
Old Town Public Restroom 335 3,326 5,000 5,000 -
Bad Checks 455 725 1,000 1,000 -
Admin & Collection Fees 48,795 46,817 45,000 45,000 -
Donations/Special Gifts - - 15,000 - (15,000)
Sales of Supplies 769 508 24,000 - (24,000)
Sale of Surplus Property 4,649 39,356 10,000 10,000 -
Sale of Copies & Documents 688 856 1,000 1,000 -
Donations - Fire Dept 500 1,485 - - -
Donations-Police Dept 2,870 - - - -
Ticket Sales - - 35,000 - (35,000)
Parks & Recreation 2,467 45,945 - - -
Sheriff 1,250 2,100 - - -
Miscellaneous Revenue 262 276 - - -
MISCELLANEOUS REVENUE 870,765 1,087,799 1,094,500 1,020,500 (74,000)
Miscellaneous 2,095 1,256 - - -
Rebates 2,103 2,683 2,500 2,500 -
External Recoveries 186 22,836 - - -
Social Services 52,875 52,008 55,000 55,000 -
Circuit Court 72,586 72,237 70,000 75,000 5,000
JJC Building 328,187 287,471 400,000 400,000 -
Landfill-Recycling 165,280 68,245 170,000 70,000 (100,000)
Police Department 45,265 2,158 - - -
Parks & Recreation 249 906 - - -




GENERAL FUND REVENUE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
Account Description ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Data Processing 54,150 40,000 40,000 40,000 -
Frederick County - - - 51,000 51,000
VML - Safety Grant - - - - -
RECOVERED COSTS 722,976 549,800 737,500 693,500 (44,000)
ABC Profits 664 - - - -
Mobile Home Titling Taxes 1,800 810 - - -
Tax on Deeds 76,009 104,502 100,000 100,000 -
Railroad Rolling Stock Tax 7,530 8,267 8,000 8,000 -
Grantor's Tax 71,859 66,900 75,000 96,000 21,000
Rental Car Tax 186,910 185,054 198,000 198,000 -
Reimbursement 2,622,084 2,622,084 2,622,100 2,622,100 -
NON-CATEGORICAL AID 2,966,856 2,987,617 3,003,100 3,024,100 21,000
Commonwealth's Attorney 713,945 708,387 680,000 700,000 20,000
Sheriff 344,376 337,459 340,000 340,000 -
Sheriff Mileage 2,889 10,612 3,000 3,000 -
Commissioner of Revenue 116,055 101,954 100,000 100,000 -
Treasurer 93,697 94,298 83,000 94,000 11,000
Registrar/Electoral Board 41,755 41,442 40,000 40,000 -
Clerk of Circuit Court 367,632 346,834 345,000 338,500 (6,500)
Jury Reimbursement 5,760 10,710 5,000 5,000 -
Shared - Victim Witness 25,010 50,021 50,000 50,000 -
Shared - Witness Fees - 354 - - -
Equipment Grant - - - 55,500 55,500
SHARED EXPENSES 1,711,119 1,702,071 1,646,000 1,726,000 80,000
Juv & Domestic Relations 11,848 11,945 10,000 10,000 -
Litter Control 7,575 6,682 7,000 7,000 -
Fire Program Funds 74,733 78,695 70,000 70,000 -
Four for Life Grant 23,291 23,740 20,000 21,000 1,000
HazMat Funding 15,000 15,040 15,000 15,000 -
Police 599 Funds 775,025 812,804 820,000 812,000 (8,000)
Jall 21,327 19,098 20,000 20,000 -
Health Department 250,064 243,774 252,000 252,000 -
General District Court 7,684 8,690 8,000 8,000 -
Governor's Opportunity Fund - - - - -
Asset Forfeiture Police 5,430 8,991 - - -
Asset Forfeiture Comm Attorney 4,785 1,808 - - -
Department of Health 40,771 - - -
Wireless E911 Services Board 83,500 50,650 49,000 49,000 -
Rescue Squad Assistant Fund - - - 62,100 62,100
Public Assistance Grant 90,665 - - - -
STATE CATEGORICAL FUNDS 1,370,927 1,322,688 1,271,000 1,326,100 55,100
Emergency Service Grants 8,905 17,810 8,900 8,900 -
Asset Forfeiture Funds 636 89,488 - - -
Firefighters Assistant Grant - - - 432,500 432,500
Commission of Arts Grant 5,000 - 5,000 5,000 -
Child/Adult Care Food 5,407 3,937 5,000 5,000 -
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GENERAL FUND REVENUE

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
Account Description ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Police - DCJS Grants 16,926 8,204 - - -
Justice Assistance Grants 250 4,607 - - -
COPS 166,136 - - - -
CDBG Grant 125,525 287,175 235,000 244,000 9,000
Haz/Mat Emergency Planning 2,476 - - - -
Ballistic Vest Program - 5,463 5,000 5,000 -
Dept of Historic Resources - 6,500 - - -
Victim Witness 75,032 50,021 50,000 50,000 -
DMV Grants 25,057 29,045 25,000 25,000 -
Public Assistance Grants 327,529 - 24,100 - (24,100)
Homeland Security/ODP 43,394 32,914 - - -
NVRDTF Grant 75,657 33,162 - - -
FEDERAL REVENUE 877,930 568,326 358,000 775,400 417,400
Insurance Recoveries 47,216 33,437 - - -
Buildings - - - - -
CDBG Loan Principal 1,000,127 195 - - -
CDGB Loan Interest 63 55 - - -
Premiums on Bonds 4,837,787 1,481,730 - - -
Sale of Bonds 22,125,285 18,701,837 - - -
Utilities Fund 1,600,000 1,600,000 1,600,000 1,600,000 -
OTBD 50,000 50,000 50,000 70,000 20,000
Fund Balance - - 3,665,000 1,630,000 (2,035,000)
Assigned - CDBG - - - - -
Assigned - Fire Programs - - 57,000 44,000 (13,000)
NON-REVENUE RECEIPTS 29,660,478 21,867,254 5,372,000 3,344,000 (2,028,000)
TOTAL GENERAL FUND 102,867,315 96,769,099 82,067,000 83,115,000 1,048,000




General Fund

Budget by Department

City Council

Clerk of Council

City Manager

City Attorney
Independent Auditors
Human Resources
Commissioner of the Revenue
Treasurer

Finance

Information Technology
Electoral Board
Registrar

Circuit Court

General District Court

J & D Relations District Court
Clerk of the Circuit Court
City Sheriff

Courthouse Security
Juror Services
Commonwealth Attorney
Victim Witness

Police Department
Police Grants

Fire Department

Fire Grants

Probation Office
Inspections Department
Animal Warden
Emergency Services

Hazardous Material

Emerg Communications Center

Streets

Storm Drainage
Loudoun Mall

Refuse Collection
Joint Judicial Center
Facilities Maintenance
Real Estate Tax Relief
Parks Supervision
Special Events Trolley

Parks Maintenance

FY 2015 FY 2016 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET Percent
ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec) Inc/(-Dec)
114,936 133,508 125,800 200,500 74,700 59.4%
37,034 39,143 37,400 37,700 300 0.8%
299,268 471,281 359,000 411,100 52,100 14.5%
283,752 318,658 350,900 293,500 (57,400) -16.4%
63,700 66,950 80,000 70,000 (10,000) -12.5%
373,712 434,572 534,100 544,100 10,000 1.9%
508,317 508,867 527,100 536,900 9,800 1.9%
438,887 398,911 427,600 437,600 10,000 2.3%
556,871 579,015 716,600 702,700 (13,900) -1.9%
1,308,607 1,466,001 1,800,900 2,047,000 246,100 13.7%
60,680 34,009 51,000 51,200 200 0.4%
104,690 120,153 138,200 138,900 700 0.5%
78,101 80,544 83,600 91,700 8,100 9.7%
18,958 22,524 29,100 31,500 2,400 8.2%
45,564 42,947 51,400 54,400 3,000 5.8%
501,747 488,109 503,700 509,700 6,000 1.2%
991,391 1,084,984 1,035,600 1,186,800 151,200 14.6%
172,332 223,989 174,300 155,400 (18,900) -10.8%
20,000 15,250 26,000 26,000 - 0.0%
1,095,657 1,064,163 1,131,300 1,335,400 204,100 18.0%
139,874 142,086 144,600 146,700 2,100 1.5%
7,193,465 7,473,634 7,590,100 7,842,700 252,600 3.3%
301,207 54,661 26,600 27,300 700 2.6%
4,727,555 4,957,103 5,199,600 5,555,800 356,200 6.9%
80,274 209,190 171,100 661,400 490,300 286.6%
2,567 2,236 3,500 106,500 103,000 2942.9%
449,706 477,669 504,500 483,000 (21,500) -4.3%
137,768 172,926 145,800 139,400 (6,400) -4.4%
77,098 56,338 140,000 134,800 (5,200) -3.7%
66,397 41,195 61,700 61,900 200 0.3%
889,286 933,137 1,056,300 962,900 (93,400) -8.8%
25,293 22,722 22,600 30,600 8,000 35.4%
35,978 28,549 35,000 73,200 38,200 109.1%
51,695 79,268 78,700 93,900 15,200 19.3%
1,314,466 1,352,412 1,532,600 1,400,500 (132,100) -8.6%
515,138 469,205 663,400 657,600 (5,800) -0.9%
1,094,213 1,120,069 1,235,600 1,182,100 (53,500) -4.3%
496,565 358,334 270,000 250,000 (20,000) -71.4%
454,602 583,549 603,400 468,900 (134,500) -22.3%
- 4,247 14,400 14,500 100 0.7%
1,321,950 920,009 847,800 926,350 78,550 9.3%




General Fund

Budget by Department

Community Recreation Programs

Outdoor Swimming Pool
Indoor Swimming Pool
War Memorial Building
School Age Child Care
Athletic Programs

Apple Blossom Festival
Planning Department
Redevel & Housing (CDBG)
Zoning Department
Economic Redevelopment
Old Town Winchester

GIS

Other

Outside Agencies
Regional Agencies
Transit

Social Services

CSA

Parking Authority

Schools Operating
Schools Other

Schools Capital Improvement
Tourism

Highway Maintenance
Capital Improvements
City Debt Service

Debt Refunding

Schools Debt Service
TOTAL GENERAL FUND

FY 2015 FY 2016 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET Percent
ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec) Inc/(-Dec)
75,651 80,908 16,800 15,950 (850) -5.1%
106,738 104,260 118,700 158,500 39,800 33.5%
161,304 203,068 259,600 269,400 9,800 3.8%
357,235 359,448 395,170 408,800 13,630 3.4%
170,973 179,999 193,500 198,300 4,800 2.5%
174,639 168,069 211,900 214,100 2,200 1.0%
55,996 49,017 29,300 - (29,300)  -100.0%
227,002 274,336 276,700 253,700 (23,000) -8.3%
1,087,168 20,372 23,000 28,500 5,500 23.9%
141,175 184,399 216,700 215,700 (1,000) -0.5%
1,384,953 357,162 717,400 700,500 (16,900) -2.4%
292,870 426,085 407,100 460,200 53,100 13.0%
81,259 78,212 88,500 89,500 1,000 1.1%
456,937 475,784 476,945 613,699 136,754 28.7%
182,713 282,713 338,938 288,938 (50,000) -14.8%
4,862,867 5,145,992 5,177,995 5,782,461 604,466 11.7%
200,000 176,000 283,000 269,000 (14,000) -4.9%
1,269,114 1,161,418 1,448,000 1,478,000 30,000 2.1%
818,886 509,628 840,000 807,000 (33,000) -3.9%
- 1,000,000 - - - 0.0%
26,651,702 25,659,975 27,699,102 28,649,102 950,000 3.4%
17,145 20,000,000 16,200 16,200 - 0.0%
- - 50,000 - (50,000)  -100.0%
100,500 100,500 100,500 100,500 - 0.0%
525,000 1,360,000 1,466,600 590,000 (876,600) -59.8%
911,075 1,405,000 2,335,000 1,500,000 (835,000) -35.8%
1,998,545 1,846,783 2,232,650 2,287,700 55,050 2.5%
26,947,127 183,567 - - - 0.0%
7,249,675 7,873,618 8,116,800 7,637,100 (479,700) -5.9%
102,957,550 96,718,430 82,067,000 83,115,000 1,048,000 1.3%




CITY COUNCIL

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Mayor 4,800 4,800 4,800 10,800 6,000
Councilors 28,800 28,503 28,800 73,799 44,999
FICA 2,570 2,430 2,479 6,909 4,430
Worker's Compensation 208 105 133 70 (63)
Employee Benefits 11,603 26,528 27,108 33,922 6,814
PERSONNEL 47,981 62,366 63,320 125,500 62,180
Other Professional Services 14,690 10,975 9,000 12,000 3,000
Printing & Binding 311 2,028 500 500 -
Local Media 14,021 17,078 13,000 20,000 7,000
Food Services 1,908 2,426 500 500 -
CONTRACTUAL SERVICES 30,930 32,507 23,000 33,000 10,000
Copier Charges 2,800 2,809 3,000 3,000 -
INTERNAL SERVICES 2,800 2,809 3,000 3,000 -
Postal Services 285 132 300 300 -
Telecommunications - 898 1,080 1,200 120
Mileage & Transportation 456 398 900 900 -
Travel & Training 1,730 2,008 1,100 2,100 1,000
Dues & Memberships 28,816 29,397 30,500 30,500 -
Misc Charges & Fees 116 900 - - -
Office Supplies 335 636 500 500 -
Food & Food Service 906 815 1,000 2,500 1,500
Books & Subscriptions - - 100 - (100)
Other Operating Supplies 78 206 500 500 -
Awards, Plaques, Other 503 436 500 500 -
OTHER CHARGES 33,225 35,826 36,480 39,000 2,520
TOTAL CITY COUNCIL 114,936 133,508 125,800 200,500 74,700




CLERK OF COUNCIL

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 22,259 23,560 23,608 24,076 468
Overtime - 1,031 - - -
Part-time - 330 -
FICA 1,433 1,633 1,537 1,534 3)
VRS-Employer 2,771 2,918 2,809 2,865 56
Insurance Employer 265 280 312 287 (25)
Worker's Compensation 36 28 20 20 -
Benefits Admin Fee 36 15 24 12 (12)
Employee Benefits 5,972 4,799 4,855 4,670 (185)
VRS Health Ins Credit 31 33 35 36 1
PERSONNEL 32,803 34,627 33,200 33,500 300
Printing & Binding 55 - - - -
CONTRACTUAL SERVICES 55 - - - -
Postal Services 197 180 100 100 -
Mileage & Transportation 706 516 800 800 -
Travel & Training 1,865 1,174 1,950 1,950 -
Dues & Memberships 245 215 250 250 -
Misc Charges & Fees 339 203 200 200 -
Office Supplies 654 1,577 650 650 -
Books & Subscriptions 105 521 100 100 -
Other Operating Supplies 65 130 150 150 -
OTHER CHARGES 4,176 4,516 4,200 4,200 -
TOTAL CLERK OF COUNCIL 37,034 39,143 37,400 37,700 300




CITY MANAGER

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 217,385 319,388 235,077 268,602 33,525
Part-Time Non-Classified - 12 - - -
FICA 16,077 20,997 12,850 15,890 3,040
VRS-Employer 25,344 37,742 27,253 30,426 3,173
Insurance Employer 2,428 3,621 3,410 3,111 (299)
VA Local Disability Plan - - 873 873
Worker's Compensation 295 349 192 229 37
Deferred Comp Contribution - - - 7,394 7,394
Benefits Admin Fee 132 89 120 75 (45)
Employee Benefits 14,991 24,041 23,155 24,608 1,453
VRS Health Ins Credit 286 427 343 392 49
PERSONNEL 276,938 406,666 302,400 351,600 49,200
Medical, Dental, & Hosp 149 - - - -
Other Professional Services - 39,800 30,000 30,000 -
Training/Education 350 - - - -
Printing & Binding 502 354 6,000 8,500 2,500
Local Media 1,137 21 - - -
CONTRACTUAL SERVICES 2,138 40,175 36,000 38,500 2,500
Copier Charges 682 - 100 100 -
INTERNAL SERVICES 682 - 100 100 -
Postal Services 11 45 100 100 -
Telecommunications 800 2,039 3,600 2,000 (1,600)
Mileage & Transportation 2,008 601 3,200 3,200 -
Travel & Training 6,539 5,055 8,000 8,000 -
Dues & Memberships 1,950 3,475 2,700 3,000 300
Misc Charges & Fees 1,425 6,279 - - -
Moving Expenses 5,425 - - - -
Office Supplies 284 5,796 700 900 200
Food & Food Services 461 997 750 950 200
Books & Subscriptions - - 750 750 -
Other Operating Supplies 507 153 700 2,000 1,300
Computer Hardware/Software 100 - - - -
OTHER CHARGES 19,510 24,440 20,500 20,900 400
TOTAL CITY MANAGER 299,268 471,281 359,000 411,100 52,100
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CITY ATTORNEY

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 205,812 232,483 255,050 196,102 (58,948)
FICA 14,519 16,494 16,826 11,741 (5,085)
VRS-Employer 25,434 27,900 30,351 23,336 (7,015)
Insurance Employer 2,437 2,678 3,367 2,334 (1,033)
Worker's Compensation 193 205 197 151 (46)
Benefits Admin Fee 168 78 144 48 (96)
Employee Benefits 9,668 10,154 12,222 6,894 (5,328)
VRS Health Ins Credit 287 316 383 294 (89)
PERSONNEL 258,518 290,308 318,540 240,900 (77,640)
Legal Services 6,000 2,222 10,000 30,000 20,000
Other Professional Services 2,398 7,616 2,600 2,600 -
Printing & Binding 140 844 1,300 1,300 -
Local Media 548 - 300 300 -
CONTRACTUAL SERVICES 9,086 10,682 14,200 34,200 20,000
Copier Charges 380 2,125 500 500 -
INTERNAL SERVICES 380 2,125 500 500 -
Postal Services 365 1,312 1,300 1,300 -
Telecommunications 1,254 1,317 1,500 1,500 -
Mileage & Transportation 1,099 1,006 1,200 1,200 -
Travel & Training 3,800 2,979 4,000 4,000 -
Dues & Memberships 1,835 660 2,250 2,250 -
Court Filing Fees - - - 100 100
Miscellaneous Charges & Fees 47 126 110 250 140
Office Supplies 1,218 1,999 1,200 1,200 -
Books & Subscriptions 5,871 5,739 5,200 5,200 -
Other Operating Supplies 279 275 900 900 -
Computer Hardware/Software - 130 - - -
OTHER CHARGES 15,768 15,543 17,660 17,900 240
TOTAL CITY ATTORNEY 283,752 318,658 350,900 293,500 (57,400)
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INDEPENDENT AUDITORS

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Accounting & Auditing 60,200 47,600 60,000 50,000 (10,000)
Other Professional Services 3,500 19,350 20,000 20,000 -
CONTRACTUAL SERVICES 63,700 66,950 80,000 70,000 (10,000)
TOTAL INDEPENDENT AUDITORS 63,700 66,950 80,000 70,000 (10,000)
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HUMAN RESOURCES

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 164,321 158,806 270,386 282,883 12,497
Overtime 47 25 500 500 -
Part-time Classified 14,469 14,963 15,535 15,847 312
Part-time Non-Classified 25,600 45,884 10,500 10,700 200
FICA 15,249 16,239 22,045 22,020 (25)
VRS-Employer 19,567 17,663 32,118 33,202 1,084
Retirees 10,934 10,152 10,500 10,500 -
Insurance Employer 1,875 1,696 3,607 3,366 (241)
VA Local Disability Plan - - 590 1,179 589
Worker's Compensation 290 235 260 184 (76)
Benefits Admin Fee 282 115 264 144 (120)
Employee Benefits 22,473 20,639 27,462 26,941 (521)
VRS Health Ins Credit 221 200 433 434 1
PERSONNEL 275,328 286,617 394,200 407,900 13,700
Medical, Dental, & Hospital 505 33,993 28,500 28,500 -
EAP Services 29,695 30,309 30,200 30,200 -
Other Professional Services 7,000 112 - - -
Training/Education 12,794 28 - - -
Repairs & Maintenance - - 300 300 -
Computer Hardware/Software 8,235 8,150 8,800 - (8,800)
Printing & Binding 4,916 2,943 7,000 6,000 (1,000)
Local Media 2,890 19,759 24,000 28,000 4,000
Food & Food Services 6,319 5,799 1,000 1,000 -
CONTRACTUAL SERVICES 72,354 101,093 99,800 94,000 (5,800)
Copier Charges 4,574 3,145 3,000 3,000 -
INTERNAL SERVICES 4,574 3,145 3,000 3,000 -
Postal Services 1,082 908 1,500 1,500 -
Telecommunications 1,648 1,705 1,700 1,700 -
Mileage & Transportation 454 10 1,300 1,300 -
Travel & Training 552 302 4,000 4,000 -
Dues & Memberships 928 1,199 1,100 1,100 -
Misc Charges & Fees 1,004 1,477 800 800 -
Background Checks 169 8,416 8,700 8,700 -
Office Supplies 1,408 10,155 3,000 4,100 1,100
Food & Food Service 461 2,286 1,000 1,000 -
Books & Subscriptions 940 3,343 1,000 1,000 -
Other Operating Supplies 2,777 4,587 3,000 3,000 -
Computer Hardware/Software 1,246 276 - - -
Awards, Plaques, Other 7,662 7,199 9,500 9,500 -
Memorials 1,125 1,854 500 1,500 1,000
OTHER CHARGES 21,456 43,717 37,100 39,200 2,100
TOTAL HUMAN RESOURCES 373,712 434,572 534,100 544,100 10,000
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COMMISSIONER OF THE REVENUE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 326,622 330,899 339,645 350,272 10,627
Overtime 21 - - - -
Part-time Non-Classified 11,526 12,119 15,200 15,500 300
FICA 24,898 25,559 26,921 27,195 274
VRS-Employer 39,436 40,161 40,418 41,682 1,264
Insurance Employer 3,778 3,817 4,483 4,168 (315)
Worker's Compensation 1,848 1,265 1,127 302 (825)
Benefits Admin Fee 558 224 384 192 (292)
Employee Benefits 50,588 43,956 49,312 44,532 (4,780)
VRS Health Ins Credit 444 109 510 157 (353)
PERSONNEL 459,719 458,109 478,000 484,000 6,000
Medical, Dental, & Hospital 147 - - - -
Other Professional Services 300 1,472 500 500 -
Repairs & Maintenance 200 - 400 - (400)
Vehicle Repairs & Maintenance - - 500 - (500)
Computer Hardware/Software 321 331 500 - (500)
Printing & Binding 1,536 1,492 500 1,500 1,000
Local Media 666 72 500 500 -
State Computer Services - 95 - - -
Billing Service 4,284 2,057 4,500 4,500 -
CONTRACTUAL SERVICES 7,454 5,519 7,400 7,000 (400)
Equipment Maintenance/Fuel 431 283 300 300 -
Equipment Parts 39 174 100 100 -
Equipment Labor 203 256 100 100 -
Copier Charges 26 26 200 200 -
INTERNAL SERVICES 699 739 700 700 -
Postal Services 6,965 11,111 7,500 12,000 4,500
Telecommunications 972 960 1,100 1,100 -
Motor Vehicle Insurance 422 408 500 500 -
Office Equipment 969 901 1,000 1,000 -
Mileage & Transportation 1,774 1,745 2,000 2,000 -
Travel & Training 5,236 3,936 6,000 6,000 -
Dues & Memberships 790 985 1,000 1,000 -
Misc Charges & Fees - 35 100 100 -
Background Checks 79 - - - -
Office Supplies 4,948 8,973 2,400 2,400 -
Vehicle & Equipment Fuels 20 20 - - -
Books & Subscriptions 5,535 4,292 6,500 5,500 (2,000)
Other Operating Supplies 2,619 1,241 3,000 3,000 -
Cigarette Tax Stamps 9,893 9,893 9,900 10,600 700
Computer Hardware/Software 223 - - - -
OTHER CHARGES 40,445 44,500 41,000 45,200 4,200
TOTAL COMM OF REVENUE 508,317 508,867 527,100 536,900 9,800

14




TREASURER

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 283,494 241,252 276,127 283,782 7,655
Overtime 127 645 500 500 -
Part-time Non-Classified - 2,506 - - -
FICA 20,317 17,658 20,880 20,415 (465)
VRS-Employer 32,963 29,310 32,859 33,770 911
Insurance Employer 3,158 2,814 3,645 3,378 (267)
Worker's Compensation 1,534 419 230 235 5
Benefits Admin Fee 414 164 288 144 (144)
Employee Benefits 40,845 38,469 42,457 40,923 (1,534)
VRS Health Ins Credit 372 36 414 53 (361)
PERSONNEL 383,224 333,273 377,400 383,200 5,800
Medical, Dental, & Hosp. 238 - - - -
Accounting & Auditing - 17,291 - - -
Other Professional Services 479 - 3,500 3,500 -
Repairs & Maintenance 552 - - - -
Printing & Binding 975 844 1,100 1,100 -
Local Media 1,125 478 3,000 3,000 -
State Computer Services - 1,061 1,000 1,000 -
Billing Service 25,530 22,992 21,000 24,000 3,000
CONTRACTUAL SERVICES 28,899 42,666 29,600 32,600 3,000
Postal Services 8,133 8,829 8,000 9,000 1,000
Telecommunications 417 371 400 400 -
Office Equipment 1,389 1,406 1,000 1,200 200
State Computer Services 931 - - - -
Mileage & Transportation 406 931 800 800 -
Travel & Training 740 1,341 2,200 2,200 -
Dues & Memberships 330 680 500 500 -
Tax Collection Expenses 100 - 300 300 -
Misc Charges & Fees 3,513 2,735 1,500 1,500 -
Office Supplies 4,253 3,081 3,800 3,800 -
Books & Subscriptions 47 233 150 150 -
Other Operating Supplies 3,468 3,365 1,950 1,950 -
Computer Hardware/Software 3,037 - - - -
OTHER CHARGES 26,764 22,972 20,600 21,800 1,200
TOTAL TREASURER 438,887 398,911 427,600 437,600 10,000
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FINANCE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 322,841 330,910 366,108 400,002 33,894
Overtime - 13 500 500 -
Part-time Non-Classified - - - - -
FICA 23,551 24,510 26,640 28,549 1,909
VRS-Employer 39,975 40,143 43,641 47,838 4,197
Insurance Employer 3,830 3,852 4,832 4,784 (48)
VA Local Disability Plan - - - 220 220
Worker's Compensation 461 369 301 332 31
Benefits Admin Fee 381 144 264 144 (120)
Employee Benefits 38,370 37,417 43,468 45,028 1,560
VRS Health Ins Credit 451 454 546 603 57
PERSONNEL 429,860 437,812 486,300 528,000 41,700
Medical, Dental, & Hospital 147 - - - -
Other Professional Services 47,406 71,655 147,000 77,000 (70,000)
Boards/Commission Members 750 - 1,500 - (1,500)
Repairs & Maintenance 45 - 300 300 -
Printing & Binding 1,515 3,259 2,000 2,000 -
Local Media 943 265 1,000 1,000 -
CONTRACTUAL SERVICES 50,806 75,179 151,800 80,300 (71,500)
Copier Charges 86 79 - 100 100
INTERNAL SERVICES 86 79 - 100 100
Postal Services 5,264 4,526 5,500 5,000 (500)
Telecommunications 365 275 500 800 300
Office Equipment 2,548 2,097 3,000 3,000 -
Mileage & Transportation 1,303 391 2,000 2,000 -
Travel & Training 3,896 1,698 5,000 5,000 -
Dues & Memberships 2,690 2,545 3,000 3,000 -
Misc Charges & Fees 377 1,183 500 1,000 500
Background Check 79 - - - -
Office Supplies 1,655 2,110 3,000 3,000 -
Food & Food Service 70 - - - -
Books & Subscriptions 261 845 500 500 -
Other Operating Supplies 4,977 4,263 5,500 5,500 -
Computer Hardware/Software 3,956 - - - -
Awards, Plaques, Other 143 245 - - -
OTHER CHARGES 27,584 20,178 28,500 28,800 300
RISK MANAGEMENT
Public Official Liability 4,475 4,475 5,000 5,000 -
General Liability 44,060 41,292 45,000 58,000 13,000
Claims & Bounties - - - 2,500 2,500
OTHER CHARGES 48,535 45,767 50,000 65,500 15,500
TOTAL FINANCE 556,871 579,015 716,600 702,700 (13,900)
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INFORMATION TECHNOLOGY

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 462,774 544,402 585,966 600,718 14,752
Overtime 951 1,014 1,000 1,000 -
FICA 33,911 40,252 41,946 42,946 1,000
VRS-Employer 57,020 66,938 69,716 71,485 1,769
Insurance Employer 5,463 6,425 7,656 7,148 (508)
Worker's Compensation 663 599 481 497 16
Benefits Admin Fee 438 220 384 192 (292)
Employee Benefits 54,988 51,812 54,279 53,913 (366)
VRS Health Ins Credit 643 758 870 900 30
PERSONNEL 616,851 712,420 762,298 778,800 16,502
Medical, Dental, & Hospital 122 - - - -
Software as a Service 772 7,064 5,925 72,600 66,675
Other Professional Services 14,118 26,610 35,000 47,500 12,500
Travel & Training 12,147 20,858 15,000 7,500 (7,500)
Repairs & Maintenance 10,763 26,722 40,000 - (40,000)
Vehicle Repairs & Maintenance - - 1,500 200 (1,300)
Computer Hardware/Software 154,305 155,772 224,025 346,400 122,375
Printing & Binding - 282 - - -
Local Media 124 129 - - -
CONTRACTUAL SERVICES 192,351 237,437 321,450 474,200 152,750
Equipment Fuel 45 132 300 300 -
Equipment Parts - 60 300 300 -
Equipment Labor 17 185 300 300 -
Copier Charges 27 26 400 400 -
INTERNAL SERVICES 89 403 1,300 1,300 -
Postal Services 26 56 100 100 -
Telecommunications 127,835 120,517 137,680 106,500 (31,180)
Motor Vehicle Insurance 518 502 550 550 -
Mileage & Transportation 757 1,387 800 800 -
Travel & Training 13,108 32,707 68,630 64,550 (4,080)
Dues & Memberships 195 295 195 325 130
Misc Charges & Fees 3 - - - -
Background Checks 67 - - - -
Office Supplies 4,504 2,251 1,500 3,500 2,000
Vehicle & Equipment Fuels - 58 50 50 -
Vehicle & Equipment Supplies - 18 - 50 50
Books & Subscriptions 8,994 6,876 8,800 8,675 (125)
Other Operating Supplies 2,257 3,008 4,000 4,000 -
Computer Hardware/Software 270,578 234,224 313,547 483,600 170,053
OTHER CHARGES 428,842 401,899 535,852 672,700 136,848
Computer Software 70,474 113,842 180,000 120,000 (60,000)
CAPITAL 70,474 113,842 180,000 120,000 (60,000)
TOTAL INFO TECHNOLOGY 1,308,607 1,466,001 1,800,900 2,047,000 246,100
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ELECTORAL BOARD

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 9,009 8,238 8,018 8,258 240
FICA 689 630 650 635 (15)
Worker's Compensation 11 9 7 7 -
PERSONNEL 9,709 8,877 8,675 8,900 225
Medical, Dental, & Hosp. 35 - - - -
Other Professional Services 5,783 3,865 6,500 6,500 -
Temporary Help/Other 20,195 9,468 17,500 17,000 (500)
Repairs & Maintenance 5,546 239 5,600 5,600 -
Computer Hardware/Software 5,813 8,662 6,000 6,000 -
Printing & Binding 1,925 947 2,000 2,000 -
CONTRACTUAL SERVICES 39,297 23,181 37,600 37,100 (500)
Postal Services 632 222 600 600 -
Mileage & Transportation - 198 200 200 -
Travel & Training - 242 600 600 -
Dues & Memberships 125 125 125 125 -
Misc Charges & Fees 1,567 750 1,500 1,500 -
Office Supplies 471 222 1,000 1,000 -
Food & Food Service 361 192 200 200 -
Other Operating Supplies 407 - 500 975 475
Software 8,111 - - - -
OTHER CHARGES 11,674 1,951 4,725 5,200 475
TOTAL ELECTORAL BOARD 60,680 34,009 51,000 51,200 200
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REGISTRAR

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 50,024 84,079 84,826 85,491 665
Overtime 747 538 500 500 -
Part-time Non-Classified 27,406 4,898 15,000 15,309 309
FICA 5,721 6,603 7,441 7,455 14
VRS-Employer 6,276 10,385 10,094 10,174 80
Insurance Employer 601 997 1,120 1,017 (103)
Worker's Compensation 107 100 85 84 Q)
Benefits Admin Fee 78 60 96 48 (48)
Employee Benefits 5,831 7,761 7,086 6,894 (192)
VRS Health Ins Credit 71 58 127 128 1
PERSONNEL 96,862 115,479 126,375 127,100 725
Other Professional Services 150 - 1,000 1,000 -
Employment Agencies 2,373 - 2,500 2,500 -
Repairs & Maintenance 291 - 300 300 -
Printing & Binding 419 204 500 500 -
Local Media 365 194 300 300 -
CONTRACTUAL SERVICES 3,598 398 4,600 4,600 -
Postal Services 2,078 2,356 2,500 2,500 -
Telecommunications - - 500 - (500)
Mileage & Transportation 229 223 475 475 -
Travel & Training 384 250 750 750 -
Dues & Memberships 140 140 300 300 -
Office Supplies 553 254 500 500 -
Food & Food Service 77 - 100 100 -
Books & Subscriptions 162 165 100 100 -
Other Operating Supplies 607 875 500 975 475
Computer Hardware/Software - 13 1,500 1,500 -
OTHER CHARGES 4,230 4,276 7,225 7,200 (25)
TOTAL REGISTRAR 104,690 120,153 138,200 138,900 700
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CIRCUIT COURT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 54,538 55,862 57,242 64,386 7,144
FICA 4,215 4,436 4,551 4,974 423
VRS-Employer 6,774 6,899 6,812 7,662 850
Insurance Employer 649 662 756 766 10
Worker's Compensation 87 69 52 62 10
Benefits Admin Fee 72 30 48 24 (24)
Employee Benefits 7,490 8,460 8,553 8,230 (323)
VRS Health Ins Credit 76 78 86 96 10
PERSONNEL 73,901 76,496 78,100 86,200 8,100
Printing & Binding - 408 200 200 -
CONTRACTUAL SERVICES - 408 200 200 -
Postal Services 144 188 300 300 -
Telecommunications 333 336 800 800 -
Office Equipment 1,824 2,190 2,000 2,000 -
Misc Charges & Fees 45 - - - -
Office Supplies 820 228 1,000 1,000 -
Books & Subscriptions 638 505 800 800 -
Other Operating Supplies 396 193 400 400 -
OTHER CHARGES 4,200 3,640 5,300 5,300 -
TOTAL CIRCUIT COURT 78,101 80,544 83,600 91,700 8,100
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GENERAL DISTRICT COURT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Part-time Non-Classified - 3,317 6,500 6,500 -
FICA - 254 495 495 -
Worker's Compensation - 3 5 5 -
PERSONNEL - 3,574 7,000 7,000 -
Legal Services - - 500 500 -
Repairs & Maintenance - - 375 150 (225)
Frederick County 968 - - - -
Contracted Parking 3,447 2,772 3,600 3,800 200
CONTRACTUAL SERVICES 4,415 2,772 4,475 4,450 (25)
Postal Services 8,510 9,762 9,000 10,000 1,000
Telecommunications 3 - - - -
Office Equipment 2,486 2,338 3,000 4,000 1,000
Travel & Training - 40 - 300 300
Magistrate Operating 2,519 2,640 3,000 3,000 -
Dues & Memberships 96 220 200 300 100
Office Supplies 425 860 2,000 2,000 -
Books & Subscriptions 414 318 425 450 25
Other Operating Supplies 90 - - - -
OTHER CHARGES 14,543 16,178 17,625 20,050 2,425
TOTAL GENERAL DIST COURT 18,958 22,524 29,100 31,500 2,400
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JUVENILE & DOMESTIC RELATIONS COURT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Part-time Non-Classified 20,361 16,948 22,850 22,850 -
Overtime 35 - - -
FICA 1,560 1,297 1,731 1,731 -
Worker's Compensation 40 19 19 19 -
PERSONNEL 21,996 18,264 24,600 24,600 -
Medical, Dental, & Hospital 35 - - -
Legal Services - - 300 200 (100)
Repairs & Maintenance - - 300 - (300)
Printing & Binding - 367 - - -
Contracted Parking 2,184 2,268 2,300 3,300 1,000
CONTRACTUAL SERVICES 2,219 2,635 2,900 3,500 600
Postal Services 13,035 13,566 14,000 15,000 1,000
Office Equipment 5,086 5,405 6,000 7,000 1,000
Travel & Training 391 302 300 500 200
Dues & Memberships - 276 350 500 150
Background Checks 67 - - - -
Office Supplies 2,393 1,711 2,500 2,500 -
Food & Food Service 85 193 150 200 50
Books & Subscriptions - - 300 300 -
Other Operating Supplies 228 345 - - -
Awards, Plaques, Other 64 250 300 300 -
OTHER CHARGES 21,349 22,048 23,900 26,300 2,400
TOTAL J&D RELATIONS CRT 45,564 42,947 51,400 54,400 3,000
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CLERK OF THE CIRCUIT COURT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 337,896 333,633 340,599 347,422 6,823
FICA 25,245 24,895 25,046 24,331 (715)
VRS-Employer 41,967 39,940 40,531 41,074 543
Insurance Employer 4,021 3,834 4,496 4,134 (362)
VA Local Disability Plan - 71 172 350 178
Worker's Compensation 2,145 1,396 1,449 286 (1,163)
Benefits Admin Fee 576 226 384 192 (192)
Employee Benefits 46,498 43,982 49,312 50,811 1,499
VRS Health Ins Credit 473 34 511 - (511)
PERSONNEL 458,821 448,011 462,500 468,600 6,100
Accounting & Auditing 2,179 2,447 3,000 3,000 -
Other Professional Services 5,184 2,250 3,000 3,000 -
Repairs & Maintenance 1,083 1,668 2,000 2,000 -
Computer Hardware/Software 12,591 12,270 6,550 6,550 -
Printing & Binding 219 452 1,000 1,000 -
Contracted Parking 800 1,150 1,000 1,000 -
CONTRACTUAL SERVICES 22,056 20,237 16,550 16,550 -
Postal Services 5,867 7,087 6,000 7,000 1,000
Office Equipment 6,146 6,336 6,000 6,400 400
Mileage & Transportation - 141 100 100 -
Travel & Training - 147 750 750 -
Dues & Memberships 495 495 500 500 -
Office Supplies 8,108 5,517 8,500 7,500 (1,000)
Food & Food Service 173 37 200 100 (100)
Books & Subscriptions - 6 - - -
Other Operating Supplies 81 95 200 200 -
Computer Hardware/Software - - 2,400 2,000 (400)
OTHER CHARGES 20,870 19,861 24,650 24,550 (100)
CLERK OF CIRCUIT COURT 501,747 488,109 503,700 509,700 6,000
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SHERIFF/COURTHOUSE SECURITY

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
City Sheriff
Regular 528,456 558,292 564,925 696,633 131,708
Overtime 31,796 32,198 32,500 27,500 (5,000)
Part-time Non-Classified 71,379 88,209 67,000 38,349 (28,651)
FICA 47,439 51,229 49,954 57,916 7,962
VRS-Employer 64,503 68,425 67,226 82,792 15,566
VRS -LODA 6,164 11,483 11,500 11,500 -
Retirees 16,401 17,766 11,800 10,500 (2,300)
Insurance Employer 6,181 6,569 7,457 8,260 803
Worker's Compensation 15,330 14,883 12,974 15,467 2,493
Benefits Admin Fee 807 347 566 331 (235)
Employee Benefits 67,114 68,656 67,451 88,753 21,302
VRS Health Ins Credit 727 265 847 599 (248)
PERSONNEL 856,297 918,322 894,200 1,038,600 144,400
Medical, Dental, & Hospital 209 35 - - -
Repairs & Maintenance 3,127 2,712 5,200 5,200 -
Vehicle Repairs & Maintenance 8,852 11,364 9,000 9,000 -
Computer Hardware/Software 156 - - -
Printing & Binding 584 1,179 1,000 1,000 -
Local Media 131 - - - -
Laundry & Dry Cleaning 24 60 100 100 -
CONTRACTUAL SERVICES 13,083 15,350 15,300 15,300 -
Data Processing - - - - -
Equipment Maintenance/Fuel 27,825 26,552 25,000 25,000 -
Equipment Parts 19 89 - - -
INTERNAL SERVICES 27,844 26,641 25,000 25,000 -
Postal Services 1,286 1,053 2,000 2,000 -
Telecommunications 6,121 7,783 7,250 3,400 (3,850)
Motor Vehicle Insurance 7,782 8,130 8,000 8,000 -
Mileage & Transportation 385 5,102 550 550 -
Travel & Training 5,429 3,561 6,000 6,000 -
Extradition of Prisoners 698 314 500 500 -
Dues & Memberships 8,797 8,966 9,800 15,000 5,200
Misc Charges & Fees 46 191 100 100 -
Office Supplies 3,455 1,862 2,100 2,100 -
Food & Food Service 34 706 100 200 100
Laundry & Janitorial - - - 250 250
Vehicle & Equipment Fuels 1,651 2,252 3,700 3,700 -
Vehicle & Equipment Supplies 3,791 1,689 3,000 3,000 -
Police Supplies 7,148 21,897 17,100 17,100 -
Uniforms & Apparel 1,401 3,479 11,800 11,800 -
Books & Subscriptions - - 100 100 -
Other Operating Supplies 665 4,777 1,000 2,500 1,500
Computer Hardware/Software 1,373 - - - -
OTHER CHARGES 50,062 71,762 73,100 76,300 3,200
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SHERIFF/COURTHOUSE SECURITY

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Motor Vehicle & Equipment 44,105 52,909 28,000 31,600 3,600
CAPITAL 44,105 52,909 28,000 31,600 3,600
TOTAL CITY SHERIFF 991,391 1,084,984 1,035,600 1,186,800 151,200
Courthouse Security
Regular 44,463 48,130 49,150 39,122 (10,028)
Overtime 5,993 17,018 10,000 10,000 -
Part-time Non-Classified 88,540 74,901 80,000 64,000 (16,000)
FICA 10,530 10,719 10,630 9,814 (816)
VRS-Employer 5,525 5,979 5,849 4,655 (1,194)
Insurance Employer 529 574 649 465 (184)
Worker's Compensation 3,348 3,181 2,950 3,157 207
Benefits Admin Fee 72 31 48 24 (24)
Employee Benefits 6,553 1,947 1,950 5,100 3,150
VRS Health Ins Credit 62 53 74 63 (11)
PERSONNEL 165,615 162,533 161,300 136,400 (24,900)
Medical, Dental, & Hosp. 52 - - -
Repairs & Maintenance 4,565 8,981 10,000 10,000 -
Computer Hardware/Software - 2,850 - 6,000 6,000
CONTRACTUAL SERVICES 4,617 11,831 10,000 16,000 6,000
Dues & Assoc Membership 100 - - - -
Other Operating Supplies - - 3,000 3,000 -
Uniforms & Apparel 2,000 - - - -
OTHER CHARGES 2,100 - 3,000 3,000 -
Motor Vehicle & Equipment - 49,625 - - -
CAPITAL - 49,625 - - -
TOTAL COURTHOUSE 172,332 223,989 174,300 155,400 (18,900)
TOTAL SHERIFF/
COURTHOUSE SECURITY 1,163,723 1,308,973 1,209,900 1,342,200 132,300
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JUROR SERVICES

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Juror Services - Grand Jury 3,000 3,000 5,000 5,000 -
Juror Services - Criminal Jury 10,000 7,000 12,000 12,000 -
Juror Services - Civil Jury 7,000 5,250 9,000 9,000 -
OTHER CHARGES 20,000 15,250 26,000 26,000 -
JUROR SERVICES 20,000 15,250 26,000 26,000 -
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COMMONWEALTH ATTORNEY

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 779,992 760,961 831,860 861,835 29,975
Overtime 12 - - - -
Part-time Non-Classified - 14,404 - - -
FICA 56,039 56,570 58,204 60,096 1,892
VRS-Employer 96,884 93,858 98,992 102,418 3,426
Insurance Employer 9,283 9,009 10,980 10,256 (724)
VA local Disability Plan - - 482 182 (300)
State Unemployment Tax 193 451 - - -
Worker's Compensation 938 953 922 674 (248)
Flex Benefits Admin Fee 936 370 672 336 (336)
Flex Benefits -Employee 109,977 89,622 95,240 91,491 (3,749)
VRS Health Ins Credit 1,093 64 1,248 212 (1,036)
PERSONNEL 1,055,347 1,026,262 1,098,600 1,127,500 28,900
Medical, Dental, & Hospital - - - - -
Other Professional Services - -
Repairs & Maintenance 2,276 1,026 2,000 2,000 -
Computer Hardware/Software 8,245 350 - - -
Printing & Binding 206 102 600 1,000 400
Contracted Parking 150 70 - - -
CONTRACTUAL SERVICES 10,877 1,548 2,600 3,000 400
Postal Services 1,925 2,045 2,000 2,000 -
Telecommunications 156 156 400 10,000 9,600
Office Equipment 2,156 5,310 5,300 6,100 800
Lease of Building - - - 161,000 161,000
Mileage & Transportation 2,358 2,889 1,900 2,150 250
Court Witness 426 691 - - -
Travel & Training 5,675 7,207 6,000 6,450 450
Dues & Memberships 3,215 2,703 2,800 2,800 -
Background Checks - - - - -
Office Supplies 4,354 2,286 4,000 4,000 -
Food & Food Service 555 654 700 700 -
Books & Subscriptions 4,535 3,941 3,100 4,000 900
Other Operating Supplies 3,745 1,882 3,900 5,700 1,800
Computer Hardware/Software 333 6,589 - - -
OTHER CHARGES 29,433 36,353 30,100 204,900 174,800
TOTAL COMMONWEALTH
ATTORNEY 1,095,657 1,064,163 1,131,300 1,335,400 204,100
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VICTIM WITNESS

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 105,703 108,275 110,968 113,194 2,226
FICA 7,895 8,138 8,339 8,489 150
VRS-Employer 13,129 13,372 13,205 13,470 265
Insurance Employer 1,258 1,283 1,465 1,347 (118)
Worker's Compensation 129 107 88 94 6
Benefits Admin Fee 144 60 96 48 (48)
Employee Benefits 11,468 10,523 10,272 9,888 (384)
VRS Health Ins Credit 148 151 167 170 3
PERSONNEL 139,874 141,909 144,600 146,700 2,100

Office Supplies - 177 - - -

OTHER CHARGES - 177 - - -
TOTAL VICTIM WITNESS 139,874 142,086 144,600 146,700 2,100
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POLICE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Police
Regular 4,185,978 4,421,596 4,503,818 4,656,395 152,577
Overtime 339,560 326,828 345,000 345,000 -
Part-time Non-classified 95,412 99,253 98,200 141,000 42,800
FICA 341,443 361,051 354,111 362,210 8,099
VRS-Employer 509,126 532,915 535,392 548,952 13,560
VRS-LODA 41,606 39,670 42,000 42,000 -
Retirees 31,435 35,532 36,600 35,000 (1,600)
Insurance-Employer 48,866 51,085 60,295 55,913 (4,382)
VA Local Disability Plan - 9 694 221 (473)
Worker's Compensation 111,450 104,153 95,147 105,179 10,032
Clothing Allowance 7,641 7,972 12,000 12,000 -
Tuition Assistance - 3,925 6,000 6,000 -
Benefits Admin Fee 5,724 2,486 4,176 2,088 (2,088)
Employee Benefits 555,196 551,046 569,814 551,495 (18,319)
VRS Health Insurance Credit 5,739 6,029 6,853 7,047 194
PERSONNEL 6,279,176 6,543,550 6,670,100 6,870,500 200,400
Medical, Dental, & Hospital 4,313 6,165 5,000 6,500 1,500
Medical Examiner-Coroner 520 752 1,000 1,000 -
Interpreter Fees 25,488 11,540 25,000 20,000 (5,000)
Other Professional Services 4,686 12,761 16,500 16,500 -
National Guard Personnel - - - 15,000 15,000
Repairs & Maintenance 7,160 6,030 7,000 7,000 -
Vehicle Repairs & Maintenance 107,562 136,481 115,000 115,000 -
Computer Service Contracts 14,614 19,243 20,000 - (20,000)
Printing & Binding 3,298 6,734 6,000 6,500 500
Local Media 1,064 172 - - -
Laundry & Dry Cleaning 274 103 300 300 -
Probation Monitoring/ASAP 14,140 14,140 14,200 14,200 -
Food Services - Catering 1,419 1,200 1,200 1,200 -
CONTRACTUAL SERVICES 184,538 215,321 211,200 203,200 (8,000)
Fuel 35 - - - -
Parts 77 283 500 300 (200)
Labor 957 369 1,000 - (1,000)
Copier Charges 69 69 - - -
INTERNAL SERVICES 1,138 721 1,500 300 (1,200)
Electrical Services 3,514 4,011 3,500 3,500 -
Postal Services 3,738 3,373 5,000 5,000 -
Telecommunications 39,337 47,049 38,100 38,100 -
Motor Vehicle Insurance 40,873 42,932 44,300 44,300 -
Group Accident 310 310 500 500 -
Law Enforcement Liability 16,461 16,461 16,500 16,500 -
Office Equipment Rental 3,763 3,304 3,600 7,000 3,400
Mileage & Transportation 3,228 1,209 700 700 -
Travel & Training 22,787 22,809 25,000 25,000 -
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POLICE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
NW VA Reg Drug Task Force 9,314 9,421 7,500 9,500 2,000
Dues & Memberships 35,989 35,774 41,100 41,100 -
Misc Charges & Fees 22 30 100 100 -
Background Checks 409 700 - - -
Office Supplies 10,535 9,413 10,500 10,500 -
Food & Food Service 1,432 796 750 750 -
Landscaping/Agricultural Supplies 1,095 1,311 1,450 1,450 -
Medical & Laboratory 1,259 716 2,000 1,500 (500)
Laundry & Janitorial - - 100 100 -
Repairs & Maintenance - - 200 - (200)
Vehicle & Equipment Fuels 177,282 170,750 190,800 190,800 -
Vehicle & Equipment Supplies 4,207 3,114 2,500 2,500 -
Police Supplies 45,706 76,016 25,400 80,400 55,000
Uniforms & Apparel 24,275 28,985 27,300 27,300 -
Books & Subscriptions 589 930 1,500 1,500 -
Other Operating Supplies 24,540 15,709 15,000 15,000 -
Computer Supplies 104,188 159 - - -
K9 Dog Supplies 400 407 1,000 1,000 -
Awards, Plagues, Other 687 210 500 500 -
Community Policing 549 - - - -
Crime Prevention 761 - - - -
OTHER CHARGES 577,250 495,899 464,900 524,600 59,700
Motor Vehicle & Equipment 151,363 218,143 242,400 244,100 1,700
CAPITAL 151,363 218,143 242,400 244,100 1,700
TOTAL POLICE 7,193,465 7,473,634 7,590,100 7,842,700 252,600
Police Grants
Regular 177,123 - - - -
Overtime 24,638 26,695 21,500 21,500 -
FICA 15,316 2,028 1,600 1,600 -
VRS-Employer 21,641 192 - 200 200
Insurance-Employer 2,013 5 - - -
Worker's Compensation 5,412 585 - 500 500
Benefits Admin Fee 264 - - - -
Employee Benefits 22,320 - - - -
VRS Health Insurance Credit 243 1 - - -
PERSONNEL 268,970 29,506 23,100 23,800 700
Medical, Dental, & Hospital 5,089 - - - -
Repairs & Maintenance - - - - -
CONTRACTUAL SERVICES 5,089 - - - -
Office Supplies - 1,320 - - -
Police Supplies 7,928 11,228 - - -
Uniforms & Apparel 477 1,740 - - -
Other Operating Supplies 16,159 9,200 3,500 3,500 -
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POLICE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Computer Equipment & Supplies 2,584 1,667 - - -
OTHER CHARGES 27,148 25,155 3,500 3,500 -
TOTAL POLICE GRANTS 301,207 54,661 26,600 27,300 700
Animal Warden
Regular 90,186 91,329 94,203 88,379 (5,824)
Overtime 7,642 10,701 8,000 8,000 -
FICA 7,214 7,703 7,722 7,625 (97)
VRS-Employer 11,160 11,303 11,210 10,517 (693)
Retirees 3,975 4,154 4,300 4,300 -
Insurance Employer 1,069 1,085 1,243 1,052 (191)
Worker's Compensation 1,278 1,541 1,095 2,073 978
Benefits Admin Fee 144 60 96 48 (48)
Employee Benefits 12,785 13,498 13,690 13,173 (517)
VRS Health Ins Credit 126 128 141 133 (8)
PERSONNEL 135,579 141,502 141,700 135,300 (6,400)
Medical, Dental, & Hospital 111 - - - -
CONTRACTUAL SERVICES 111 - - - -
Telecommunications 406 506 500 750 250
Travel & Training 719 300 1,000 1,000 -
Dues & Memberships - - 100 100 -
Office Supplies 8 68 100 100 -
Landscaping/Agricultural Supplies 96 - 300 50 (250)
Uniforms & Apparel 829 481 1,500 1,500 -
Other Operating Supplies 20 - 600 600 -
OTHER CHARGES 2,078 1,355 4,100 4,100 -
Motor Vehicle & Equipment - 30,069 - - -
CAPITAL - 30,069 - - -
TOTAL ANIMAL WARDEN 137,768 172,926 145,800 139,400 (6,400)
Emergency Services
Regular - - 27,362 54,750 27,388
Overtime 1,595 1,727 - - -
Part-time Non-Classified 43,121 43,035 44,000 44,000 -
FICA 3,421 3,424 5,875 8,211 2,336
VRS-Employer - - 3,256 6,466 3,210
Insurance Employer - - 361 887 526
VA Local Disability Plan - - 162 330 168
Worker's Compensation 564 521 59 98 39
Benefits Admin Fee - - 48 36 (12)
Employee Benefits - - 5,136 7,210 2,074
VRS Health Insurance Credit - - 41 112 71
PERSONNEL 48,701 48,707 86,300 122,100 35,800




POLICE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Medical, Dental, & Hospital 124 - - - -
Repairs & Maintenance - 25 12,200 - (12,200)
Printing & Binding 887 35 1,000 1,000 -
CONTRACTUAL SERVICES 1,011 60 13,200 1,000 (12,200)
Fuel 947 782 1,000 1,000 -
Parts 918 1,223 500 900 400
Labor 889 2,931 700 1,000 300
INTERNAL SERVICES 2,754 4,936 2,200 2,900 700
Postal Services - 100 100 100 -
Telecommunications 631 724 1,200 1,700 500
Motor Vehicle Insurance 859 1,224 1,600 1,600 -
Office Equipment 162 198 400 400 -
Mileage & Transportation - 151 500 500 -
Travel & Training - - 600 600 -
Dues & Memberships 80 135 100 100 -
Background Checks 134 - - - -
Office Supplies 16 103 1,200 1,200 -
Food & Food Service 104 - 100 100 -
Vehicle & Equipment Fuels - - 100 100 -
Vehice & Equipment Supplies - - 400 400 -
Other Operating Supplies 22,646 - 2,000 2,000 -
OTHER CHARGES 24,632 2,635 8,300 8,800 500
Motor Vehicle & Equipment - - 30,000 - (30,000)
CAPITAL - - 30,000 - (30,000)
TOTAL EMERGENCY SERVICE! 77,098 56,338 140,000 134,800 (5,200)
Emergency Communications
Regular 490,243 492,471 595,723 570,578 (25,145)
Overtime 61,975 88,864 60,000 60,000 -
Part-time Non-Classified 20,591 26,168 22,500 22,942 442
FICA 41,455 43,902 50,785 51,048 263
VRS-Employer 60,302 59,139 70,855 73,135 2,280
Insurance Employer 5,778 5,676 7,943 7,313 (630)
VA Local Disability Plan - - 372 - (372)
Worker's Compensation 799 638 1,002 575 (427)
Benefits Admin Fee 780 312 672 336 (336)
Employee Benefits 73,083 75,977 95,380 91,151 (4,229)
VRS Health Ins Credit 680 670 903 922 19
PERSONNEL 755,686 793,817 906,135 878,000 (28,135)
Medical, Dental, & Hospital 1,425 - - - -
Other Professional Services - - 8,300 8,300 -
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POLICE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Repairs & Maintenance 916 10,483 - - -
Computer Hardware/Software 61,727 64,128 67,100 - (67,100)
E911 Name/Address Service 38,755 35,205 41,800 41,800 -
Printing & Binding 306 277 400 400 -
CONTRACTUAL SERVICES 103,129 110,093 117,600 50,500 (67,100)
Postal Services 90 190 200 200 -
Telecommunications 10,408 9,882 9,805 9,805 -
Property Insurance 142 128 - - -
Travel & Training 3,795 3,199 5,000 5,000 -
Dues & Memberships 6,725 6,753 7,660 7,660 -
Misc Charges & Fees 224 170 - - -
Office Supplies 2,354 1,796 2,100 3,935 1,835
Food & Food Service 1,019 802 1,200 1,200 -
Repair & Maintenance - 86 - - -
Vehicle & Equipment Fuels 70 122 100 100 -
Uniforms & Apparel 1,927 1,985 2,200 2,200 -
Books & Subscriptions - - 200 200 -
Other Operating Supplies 3,119 4,114 4,000 4,000 -
Computer Hardware/Software 552 - - - -
Awards, Plaques, Other 46 - 100 100 -
OTHER CHARGES 30,471 29,227 32,565 34,400 1,835
TOTAL ECC 889,286 933,137 1,056,300 962,900 (93,400)
TOTAL POLICE DEPARTMENT 8,598,824 8,690,696 8,958,800 9,107,100 148,300
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FIRE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
FIRE & RESCUE
Regular 2,848,940 2,927,423 3,180,197 3,406,576 226,379
Overtime 293,762 332,475 317,000 318,000 1,000
Mandatory Overtime - 17,968 20,000 20,000 -
FICA 233,658 246,500 253,938 259,394 5,456
VRS-Employer 349,710 352,662 378,320 392,478 14,158
VRS - LODA 34,020 41,235 43,000 43,000 -
Retirees 44,580 45,064 35,600 41,300 5,700
Insurance-Employer 33,507 34,509 42,074 39,948 (2,126)
VA Local Disability Plan - - 1,515 134 (1,381)
SUTA - 3,780 - - -
Worker's Compensation 138,234 126,952 109,515 138,156 28,641
Benefits Admin Fee 3,840 1,626 2,912 1,504 (1,408)
Employee Benefits 347,619 334,016 383,034 385,111 2,077
VRS Health Insurance Credit 3,943 4,072 4,895 5,099 204
PERSONNEL 4,331,813 4,468,282 4,772,000 5,050,700 278,700
Medical, Dental, & Hospital 23,236 16,507 33,100 27,100 (6,000)
Hepatitis Maintenance Program - 467 1,000 1,000 -
Other Professional Services 12,488 24,690 12,000 12,000 -
Training/Education 2,820 4,816 1,100 1,100 -
Repairs & Maintenance 3,659 23,869 11,400 11,400 -
Vehicle Repairs & Maintenance 1,719 5,226 2,500 2,500 -
Fire Apparatus Testing 1,409 - 1,000 1,000 -
Computer Hardware/Software 1,745 742 2,000 - (2,000)
Printing & Binding 324 2,078 1,500 1,500 -
Local Media 2,299 1,767 - - -
Laundry & Dry Cleaning 16,341 16,752 16,300 16,300 -
Sanitary Landfill Usage - - - - -
Volunteer Fire Stations - 784 500 500 -
Refuse Service 200 100 - - -
Food Services 1,440 1,551 800 800 -
CONTRACTUAL SERVICES 67,680 99,349 83,200 75,200 (8,000)
Fuel 14,258 16,637 12,000 92,000 80,000
INTERNAL SERVICES 14,258 16,637 12,000 92,000 80,000
Electrical Services 1,655 1,547 1,800 1,800 -
Water & Sewer 14,652 23,755 14,000 25,000 11,000
Postal Services 531 534 700 700 -
Telecommunications 4,709 5,907 4,500 4,500 -
Property Insurance 753 737 400 800 400
Motor Vehicle Insurance 3,686 3,562 4,000 4,000 -
Group Accident 12,204 12,706 22,000 14,000 (8,000)
Office Equipment 574 1,808 1,000 1,000 -
Mileage & Transportation 532 708 200 200 -
Travel & Training 13,045 13,600 10,000 10,000 -
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FIRE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Volunteer Fire Department 192,000 192,000 192,000 192,000 -
Volunteer Fireman Incentive Progr 285 132 500 500 -
Dues & Memberships 465 1,168 1,000 3,800 2,800
Misc Charges & Fees 169 3,162 - - -
Background Checks 1,554 61 - - -
Office Supplies 1,868 3,649 3,200 3,200 -
Food & Food Service 1,936 3,678 1,000 1,000 -
Medical & Laboratory 18,695 14,882 14,000 14,000 -
Laundry & Janitorial 1,394 673 1,300 1,300 -
Repairs & Maintenance - - 200 - (200)
Vehicle & Equipment Fuels 685 3,475 1,000 2,000 1,000
Vehicle & Equipment Supplies 1,457 2,018 1,000 1,000 -
Uniforms & Apparel 20,474 18,550 20,100 29,100 9,000
Books & Subscriptions 2,830 508 4,500 4,500 -
Other Operating Supplies 14,225 14,095 14,000 23,500 9,500
Computer Hardware/Software 3,426 4,108 - - -
OTHER CHARGES 313,804 327,023 312,400 337,900 25,500
Machinery & Equipment - 45,812 20,000 - (20,000)
CAPITAL - 45,812 20,000 - (20,000)
TOTAL FIRE 4,727,555 4,957,103 5,199,600 5,555,800 356,200
FIRE GRANTS
Regular - 36,469 - - -
FICA - 2,754 - - -
VRS-Employer - 4,555 - - -
Insurance-Employer - 438 - - -
Worker's Compensation - 1,367 - - -
Benefits Admin Fee - 16 - - -
Employee Benefits - 4,720 - - -
VRS Health Insurance Credit - 52 - - -
PERSONNEL - 50,371 - - -
Repairs & Maintenance 785 - - - -
Other Purchased Services - 89
CONTRACTUAL SERVICES 785 89 - - -
Travel & Training 11,480 19,300 7,000 7,000 -
Medical & Laboratory - 6,081 11,000 8,500 (2,500)
Uniforms & Apparel 28,013 45,157 43,750 31,000 (12,750)
Books & Subscriptions 4,169 850 2,950 6,000 3,050
Other Operating Supplies 13,214 47,093 106,400 484,700 378,300
Computer Hardware/Software 4,463 40,249 - - -
OTHER CHARGES 61,339 158,730 171,100 537,200 366,100
Machinery & Equipment 18,150 - - 124,200 124,200
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FIRE DEPARTMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
CAPITAL 18,150 - - 124,200 124,200
TOTAL FIRE GRANTS 80,274 209,190 171,100 661,400 490,300
HAZARDOUS MATERIAL
Regular 10,882 6,918 10,989 11,154 165
Part-time Non Classified - - - - -
FICA 812 527 922 955 33
VRS-Employer 1,352 782 1,308 1,327 19
Insurance Employer 130 75 145 133 (12)
VA Local Disability Plan - - 66 66
Worker's Compensation 16 8 9 9 -
Benefits Admin Fee 24 6 16 8 (8)
Employee Benefits 1,890 1,031 1,695 1,631 (64)
VRS Health Ins Credit 15 9 16 17 1
PERSONNEL 15,121 9,356 15,100 15,300 200
Medical, Dental, & Hospital 11,867 10,830 10,700 10,700 -
Repairs & Maintenance 161 404 1,500 1,500 -
Vehicle Repairs & Maintenance 655 2,125 5,100 5,100 -
Volunteer Fire Stations 2,353 3,012 - - -
CONTRACTUAL SERVICES 15,036 16,371 17,300 17,300 -
Fuel 711 394 500 500 -
Parts 85 2,790 500 500 -
Labor 1,935 525 500 500 -
INTERNAL SERVICES 2,731 3,709 1,500 1,500 -
Postal Services 139 9 100 100 -
Telecommunications 1,815 1,605 3,000 3,000 -
Motor Vehicle Insurance 2,324 2,244 2,400 2,400 -
Office Equipment 287 354 500 500 -
Mileage & Transportation 547 - 100 100 -
Travel & Training 1,726 2,572 1,100 1,100 -
Office Supplies - 89 200 200 -
Food & Food Service 207 - - - -
Vehicle & Equipment Fuels 156 60 100 100 -
Vehice & Equipment Supplies 41 - 100 100 -
Books & Subscriptions - 116 200 200 -
Other Operating Supplies 25,973 4,710 20,000 20,000 -
Computer Hardware/Software 294 - - - -
OTHER CHARGES 33,509 11,759 27,800 27,800 -
TOTAL HAZARDOUS MATERIAL 66,397 41,195 61,700 61,900 200
TOTAL FIRE DEPARTMENT 4,874,226 5,207,488 5,432,400 6,279,100 846,700
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PROBATION OFFICE

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Contracted Parking 1,701 1,638 1,750 2,400 650
CONTRACTUAL SERVICES 1,701 1,638 1,750 2,400 650

Telecommunications 217 210 250 250 -
Lease of Buildings - - - 101,000 101,000
Office Supplies 649 - 1,000 2,400 1,400

Food & Food Service - 388 400 400 -
Other Operating Supplies - - 100 50 (50)
OTHER CHARGES 866 598 1,750 104,100 102,350
TOTAL PROBATION 2,567 2,236 3,500 106,500 103,000
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INSPECTIONS

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 302,622 306,445 333,021 317,283 (15,738)
Overtime - - 250 250 -
FICA 22,770 22,856 27,101 23,969 (3,132)
VRS-Employer 37,443 36,674 39,684 37,757 (1,927)
Retirees - 423 - - -
Insurance Employer 3,588 3,520 4,326 3,775 (551)
VA Local Disability Plan - - 350 - (350)
Worker's Compensation 5,391 4,576 4,466 2,919 (1,547)
Benefits Admin Fee 468 180 336 156 (180)
Employee Benefits 36,918 37,488 43,226 44,215 989
VRS Health Ins Credit 422 415 525 476 (49)
PERSONNEL 409,622 412,577 453,285 430,800 (22,485)
Vehicle Repairs & Maint 971 56 1,000 500 (500)
Mowing & Trimming 2,100 75 4,500 4,500 -
Printing & Binding 14 785 600 600 -
Clean-up Private Parcels 6,470 13,692 14,000 14,000 -
CONTRACTUAL SERV 9,555 14,608 20,100 19,600 (500)
Fuel 7,419 6,363 6,250 6,500 250
Parts 1,429 1,224 2,000 1,500 (500)
Labor 2,775 3,330 2,000 2,500 500
Copier Charges 584 82 600 100 (500)
INTERNAL SERVICES 12,207 10,999 10,850 10,600 (250)
Postal Services 6,808 6,306 7,000 7,000 -
Telecommunications 3,375 3,636 3,525 5,000 1,475
Motor Vehicle Insurance 3,285 3,183 3,500 3,600 100
Mileage & Transportation 50 - 50 50 -
Travel & Training 242 2,276 1,000 1,800 800
Dues & Memberships 20 195 165 175 10
Court Filing Fees 12 53 500 100 (400)
Misc Charges & Fees 12 65 100 100 -
Office Supplies 1,444 1,282 1,500 1,500 -
Vehicle & Equipment Fuels 45 - 100 100 -
Uniforms & Apparel 480 1,112 725 725 -
Books & Subscriptions - - 1,000 750 (250)
Other Operating Supplies 1,085 1,918 1,100 1,100 -
Computer Equipment 1,464 - - - -
OTHER CHARGES 18,322 20,026 20,265 22,000 1,735
Machinery & Equipment - 19,459 - - -
CAPITAL - 19,459 - - -
TOTAL INSPECTIONS 449,706 477,669 504,500 483,000 (21,500)




STREETS/STORM DRAINAGE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
STREETS
Repairs & Maintenance 7,863 120 4,200 6,200 2,000
Landscaping 4,110 10,830 5,500 5,500 -
Laundry & Dry Cleaning 1,660 736 1,500 1,500 -
Refuse Service 413 188 - - -
CONTRACTUAL SERV 14,046 11,874 11,200 13,200 2,000
Electrical Services 2,458 1,515 2,400 2,400 -
Equipment Rental - - - 1,000 1,000
General Liability Insurance 5,862 7,019 6,000 11,000 5,000
Dues & Memberships 174 - - - -
Uniforms & Apparel 2,753 2,314 3,000 3,000 -
OTHER CHARGES 11,247 10,848 11,400 17,400 6,000
TOTAL STREETS 25,293 22,722 22,600 30,600 8,000
STORM DRAINAGE
Regular - - - 34,934 34,934
FICA - - - 3,910 3,910
VRS-Employer - - - 5,450 5,450
Insurance Employer - - - 555 555
VA Local Disability Plan - - - 275 275
Worker's Compensation - - - 38 38
Benefits Admin Fee - - - 24 24
Employee Benefits - - - 4,944 4,944
VRS Health Ins Credit - - - 70 70
PERSONNEL - - - 50,200 50,200
Engineering & Architect 32,978 28,049 35,000 20,000 (15,000)
CONTRACTUAL SERVICES 32,978 28,049 35,000 20,000 (15,000)
Misc Charges & Fees 3,000 500 - 3,000 3,000
OTHER CHARGES 3,000 500 - 3,000 3,000
TOTAL STORM DRAINAGE 35,978 28,549 35,000 73,200 38,200
TOTAL 61,271 51,271 57,600 103,800 46,200
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LOUDOUN MALL

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 19,584 26,402 25,288 25,787 499
Part-time Non-classified 1,836 1,970 4,000 4,077 77
FICA 1,610 2,152 2,227 2,293 66
VRS-Employer 2,464 3,167 3,009 3,069 60
Insurance Employer 236 304 334 307 27)
Worker's Compensation 703 722 966 702 (264)
Benefits Admin Fee 40 24 36 18 (18)
Employee Benefits - - 3,852 3,708 (144)
VRS Health Ins Credit 27 35 38 39 1
PERSONNEL 26,500 34,776 39,750 40,000 250
Repairs & Maintenance 2,945 2,615 3,000 21,000 18,000
Landscaping - 7,375 - - -
Vehicle Repairs & Maint - - 300 - (300)
CONTRACTUAL SERV 2,945 9,990 3,300 21,000 17,700
Fuel 3,007 3,247 4,000 3,000 (1,000)
Parts 1,422 423 2,000 1,000 (1,000)
Labor 1,813 753 2,000 1,000 (1,000)
INTERNAL SERVICES 6,242 4,423 8,000 5,000 (3,000)
Electrical Services 9,036 10,917 12,000 12,000 -
Water & Sewer 1,715 7,613 7,000 7,000 -
Landscaping/Agricultural - - 500 500 -
Laundry & Janitorial 1,438 2,029 2,500 2,500 -
Repairs & Maintenance 3,263 8,551 3,500 3,500 -
Vehicle & Equipment Fuels - - 200 - (200)
Vehicle & Equipment Supplies - - 200 - (200)
Other Operating Supplies 226 29 250 900 650
Chemicals 330 940 1,500 1,500 -
OTHER CHARGES 16,008 30,079 27,650 27,900 250
TOTAL LOUDOUN MALL 51,695 79,268 78,700 93,900 15,200
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REFUSE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 602,631 621,139 642,978 654,410 11,432
Overtime 7,440 7,708 2,500 2,500 -
Part-time Non-classified 6,453 2,058 6,000 6,115 115
FICA 45,421 46,965 48,720 49,346 626
VRS-Employer 73,922 74,770 76,515 77,875 1,360
Retirees - 4,230 - - -
Insurance Employer 7,097 7,186 8,488 7,788 (700)
VA Local Disability Plan - 7 - 328 328
Worker's Compensation 37,199 29,353 23,846 25,228 1,382
Benefits Admin Fee 1,291 530 883 442 (441)
Employee Benefits 131,668 127,707 133,306 120,586 (12,720)
VRS Health Ins Credit 835 848 964 982 18
PERSONNEL 913,957 922,501 944,200 945,600 1,400
Medical, Dental, & Hospital 897 - - - -
Employment Agencies 2,621 623 3,500 3,500 -
Repairs & Maintenance 2,050 1,286 2,500 2,500 -
Vehicle Repairs & Maint - 4,416 500 500 -
Printing & Binding 354 1,405 1,000 1,000 -
Local Media 1,426 1,737 1,000 1,000 -
Laundry & Dry Cleaning 4,618 4,882 5,500 5,500 -
Sanitary Landfill Usage 141,925 169,904 180,000 190,000 10,000
CONTRACTUAL SERV 153,891 184,253 194,000 204,000 10,000
Fuel 83,808 81,650 82,000 82,000 -
Parts 24,076 21,896 30,000 30,000 -
Labor 56,088 70,319 69,000 69,000 -
INTERNAL SERVICES 163,972 173,865 181,000 181,000 -
Postal Services 250 190 200 200 -
Telecommunications 3,334 3,099 3,000 3,000 -
Motor Vehicle Insurance 8,513 8,246 8,500 8,500 -
Office Equipment Rental 1,080 1,033 900 900 -
Mileage & Transportation - - 500 500 -
Travel & Training 511 325 2,000 2,000 -
Misc Charges & Fees 132 187 - - -
Recycling Processing 38,040 23,060 20,000 20,000 -
Office Supplies 397 376 500 500 -
Food & Food Service 474 904 500 500 -
Medical & Laboratory 1,976 2,957 2,000 2,000 -
Laundry & Janitorial 570 753 1,000 1,000 -
Repairs & Maintenance 913 32 100 100 -
Vehicle & Equipment Fuels 10 - - - -
Vehicle & Equipment 669 427 500 500 -
Uniforms & Apparel 11,118 16,651 8,500 15,000 6,500
Books & Subscriptions 131 - 200 200 -
Other Operating Supplies 14,528 13,553 15,000 15,000 -
OTHER CHARGES 82,646 71,793 63,400 69,900 6,500
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REFUSE

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Motor Vehicle & Equipment - - 150,000 - (150,000)
CAPITAL - - 150,000 - (150,000)
TOTAL REFUSE 1,314,466 1,352,412 1,532,600 1,400,500 (132,100)
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FACILITIES MAINTENANCE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Joint Judicial Center (JJC)
Regular 102,024 94,158 105,868 108,114 2,246
Overtime 9,715 4,453 1,000 1,000 -
Part-time Non-classified - 3,252 - - -
FICA 7,938 7,279 8,177 7,637 (540)
VRS-Employer 12,677 11,442 12,598 12,528 (70)
Insurance Employer 1,215 1,098 1,398 1,287 (1112)
VA Local Disability Plan - 43 291 439 148
Worker's Compensation 2,314 1,594 1,417 1,419 2
Benefits Admin Fee 303 114 202 101 (101)
Employee Benefits 26,011 26,554 29,090 21,713 (7,377)
VRS Health Ins Credit 143 130 159 162 3
PERSONNEL 162,340 150,117 160,200 154,400 (5,800)
Other Professional Services 1,215 303 - - -
Repairs & Maintenance 130,855 67,356 230,000 222,000 (8,000)
Mowing & Trimming - - 300 300 -
Laundry & Dry Cleaning - 25
CONTRACTUAL SERV 132,070 67,684 230,300 222,300 (8,000)
Electrical Services 95,621 119,359 126,100 126,100 -
Heating Services 25,691 31,082 35,000 35,000 -
Water & Sewer 22,274 23,607 27,000 27,000 -
Telecommunications 28,478 28,885 30,000 30,000 -
Property Insurance 6,496 6,366 7,000 15,000 8,000
General Liability Insurance 1,125 1,083 1,500 1,500 -
Office Supplies 3,695 32 6,000 6,000 -
Food & Food Service 134 196 - - -
Landscaping/Agricultural - - 300 300 -
Laundry & Janitorial 10,738 13,264 15,000 15,000 -
Repairs & Maintenance 22,202 23,423 20,000 20,000 -
Vehicle & Equipment Fuels - 568 - - -
Uniforms & Apparel 25 - - - -
Other Operating Supplies 1,001 1,491 1,000 1,000 -
Chemicals 3,248 2,048 4,000 4,000 -
OTHER CHARGES 220,728 251,404 272,900 280,900 8,000
TOTAL JJC 515,138 469,205 663,400 657,600 (5,800)
Facilities Maintenance
Regular 297,145 301,007 308,719 347,012 38,293
Overtime 3,479 11,283 1,800 1,800 -
FICA 21,692 22,927 23,385 26,712 3,327
VRS-Employer 36,759 36,800 36,737 41,185 4,448
Insurance Employer 3,522 3,533 4,075 4,129 54
VA Local Disability Plan - 51 139 341 202
Worker's Compensation 8,918 7,151 5,863 6,409 546
Benefits Admin Fee 674 273 444 256 (188)
Employee Benefits 65,356 58,915 60,075 60,335 260
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FACILITIES MAINTENANCE

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
VRS Health Ins Credit 415 418 463 521 58
PERSONNEL 437,960 442,358 441,700 488,700 47,000
Medical, Dental, & Hospital 653 116 - - -
Other Professional Services 50 42 - - -
Repairs & Maintenance 124,980 111,861 220,000 120,000 (100,000)
Vehicle Repairs & Maint 1,579 664 1,600 1,000 (600)
Mowing & Trimming 285 - 1,000 - (2,000)
Computer Services - - 500 - (500)
Misc Charges & Fees 425 196 - - -
Laundry Dry Cleaning 1,279 1,321 - 1,600 1,600
CONTRACTUAL SERV 129,251 114,200 223,100 122,600 (100,500)
Fuel 4,545 5,564 4,000 4,000 -
Parts 313 1,954 1,000 1,000 -
Labor 2,691 1,975 1,000 1,000 -
INTERNAL SERVICES 7,549 9,493 6,000 6,000 -
Electrical Services 110,551 136,281 134,500 134,500 -
Heating Services 25,095 27,021 30,000 30,000 -
Water & Sewer 12,400 12,356 13,000 13,000 -
Postal Services 22 24 - - -
Telecommunications 40,751 47,628 40,000 40,000 -
Boiler Insurance 509 - - - -
Property Insurance 26,912 30,478 35,000 35,000 -
Motor Vehicle Insurance 2,616 2,525 2,900 2,900 -
Lease/Rent of Equipment 1,634 - - - -
Building Rent 249,550 243,838 252,000 252,000 -
Travel & Training 479 4,098 4,000 4,000 -
Dues & Memberships 179 524 - - -
Background Checks 268 - - - -
Office Supplies 1,661 1,320 500 500 -
Food & Food Service - 38 100 100 -
Landscaping/Agricultural 156 551 1,000 1,000 -
Laundry & Janitorial 12,534 12,018 12,000 12,000 -
Repairs & Maintenance 26,101 28,088 27,000 27,000 -
Vehicle & Equipment Fuel - 599 500 500 -
Vehicle & Equipment 240 4 500 500 -
Uniforms & Apparel 2,131 2,867 6,000 6,000 -
Other Operating Supplies 2,260 3,422 1,800 1,800 -
Chemicals 3,404 - 4,000 4,000 -
Computer Equipment - 338 - - -
OTHER CHARGES 519,453 554,018 564,800 564,800 -
Facilities Maintenance 1,094,213 1,120,069 1,235,600 1,182,100 (53,500)
TOTAL FACILITIES MAINT 1,609,351 1,589,274 1,899,000 1,839,700 (59,300)
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TAX RELIEF

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Real Estate Tax Relief 496,565 358,334 270,000 250,000 (20,000)
OTHER CHARGES 496,565 358,334 270,000 250,000 (20,000)
TOTAL TAX RELIEF 496,565 358,334 270,000 250,000 (20,000)
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
SUPERVISION
Regular 318,573 282,905 321,901 284,098 (37,803)
Overtime 573 1,947 500 500 -
Part-time Non-Classified - 123 - - -
FICA 22,795 20,648 23,587 21,022 (2,565)
VRS-Employer 37,669 34,403 38,306 33,692 (4,614)
Retirees 8,492 5,076 5,300 - (5,300)
Insurance-Employer 3,609 3,302 4,249 3,381 (868)
VA Local Disability Plan - - - 242 242
Worker's Compensation 2,668 2,763 3,926 1,722 (2,204)
Benefits Admin Fee 474 176 312 132 (180)
Employee Benefits 50,993 50,542 57,912 43,324 (14,588)
VRS Health Insurance Credit 425 389 483 487 4
PERSONNEL 446,271 402,274 456,476 388,600 (67,876)
Other Professional Services - 27,744 42,200 13,000 (29,200)
Repairs & Maintenance - 9,900 - - -
Printing & Binding 595 22,272 14,500 21,050 6,550
Local Media 537 3,055 17,900 3,900 (14,000)
Food Services - - 7,000 - (7,000)
CONTRACTUAL SERV 1,132 62,971 81,600 37,950 (43,650)
Copier Charges 45 - - - -
INTERNAL SERVICES 45 - - - -
Postal Services - 4,592 6,250 6,250 -
Telecommunications 1,088 1,252 2,600 2,600 -
Office Equipment Rental - 6,877 6,500 6,500 -
Mileage 72 161 200 200 -
Travel & Training 40 595 2,000 2,000 -
Dues & Memberships 748 1,821 924 1,600 676
Misc Charges & Fees 331 56,148 19,000 10,800 (8,200)
Office Supplies 226 3,258 5,800 5,800 -
Food & Food Service 123 1,239 1,200 400 (800)
Laundry & Janitorial - - 200 - (200)
Building Repair & Maint - 33,422 100 - (100)
Uniforms & Apparel - 1,608 - - -
Books & Subscriptions 514 150 500 500 -
Other Operating Supplies 206 2,209 6,400 5,700 (700)
Merchandise for Resale - 4,941 12,650 - (12,650)
Computer Supplies 3,806 - - - -
Awards, Plaques, Other - 31 1,000 - (1,000)
OTHER CHARGES 7,154 118,304 65,324 42,350 (22,974)
TOTAL SUPERVISION 454,602 583,549 603,400 468,900 (134,500)
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
SPECIAL EVENTS TROLLEY
Part-time - 384 3,090 3,160 70
Overtime - 638 -
FICA - 78 236 239 3
VRS-Employer - 11 - -
Worker's Compensation - 31 74 101 27
PERSONNEL - 1,142 3,400 3,500 100
Vehicle Repairs & Maint - 354 2,000 2,000 -
CONTRACTUAL SERV - 354 2,000 2,000 -
Fuel - 267 3,000 3,000 -
Parts - 482 1,000 1,000 -
Labor - 1,449 3,500 3,500 -
INTERNAL SERVICES - 2,198 7,500 7,500 -
Vehicle Repair & Maint - 553 1,500 1,500 -
OTHER CHARGES - 553 1,500 1,500 -
TOTAL TROLLEY - 4,247 14,400 14,500 100
MAINTENANCE
Regular 294,359 253,960 284,357 323,767 39,410
Overtime 3,323 14,150 5,000 5,000 -
Part-time Non-Classified 49,924 51,768 51,000 65,000 14,000
FICA 26,203 24,200 26,760 31,546 4,786
VRS-Employer 35,703 29,515 33,839 37,981 4,142
Retirees 5,467 5,076 5,300 5,300 -
Insurance-Employer 3,420 2,833 3,754 3,853 99
VA Local Disability Plan - - 169 420 251
Worker's Compensation 12,748 7,920 8,153 9,204 1,051
Flex Benefits - Admin Fee 678 230 432 240 (192)
Flex Benefits - Employee 50,620 43,740 53,059 53,836 777
VRS Health Insurance Credit 402 334 427 453 26
PERSONNEL 482,847 433,726 472,250 536,600 64,350
Medical, Dental, & Hospital 281 75 - - -
Engineering & Architect 2,435 973 - - -
Other Professional Services 2,180 15,592 2,000 1,800 (200)
Repairs & Maintenance 605,907 35,963 96,950 96,950 -
Landscaping 2,020 393 3,000 3,000 -
Vehicle Repair & Maint 8,803 26,684 18,250 24,350 6,100
Printing & Binding 1,256 2,623 1,000 1,000 -
Local Media 426 - - - -
Sanitary Landfill Usage 3,192 1,072 4,500 4,500 -
Refuse Service 4,625 4,950 5,000 5,000 -
CONTRACTUAL SERV 631,125 88,325 130,700 136,600 5,900
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Equipment Parts 5 16 - - -
INTERNAL SERVICES 5 16 - - -
Electrical Services 43,847 51,799 50,000 50,000 -
Heating Services 2,104 3,042 2,200 2,200 -
Water & Sewer 23,660 29,745 22,300 22,300 -
Telecommunications 4,081 4,803 4,400 6,200 1,800
Property Insurance 14,770 14,470 16,000 16,000 -
Motor Vehicle Insurance 5,488 6,613 7,500 7,500 -
Equipment Rental 6,557 8,065 10,950 10,950 -
Travel & Training 970 1,881 4,350 4,350 -
Dues & Memberships 75 - 150 150 -
Misc Charges & Fees 59 15 100 100 -
Background Checks 268 - - - -
Office Supplies 72 - - - -
Food & Food Service - 392 500 500 -
Landscaping/Agricultural 10,226 31,026 8,500 40,000 31,500
Medical & Laboratory 20 137 250 250 -
Laundry & Janitorial Services 7,743 6,769 7,000 7,000 -
Building Repair & Maint 24,492 26,912 30,750 30,750 -
Vehicle & Equipment Fuels 27,029 25,798 28,000 28,000 -
Vehicle & Equipment 12,615 14,716 10,000 10,000 -
Uniforms & Apparel 2,254 2,102 3,500 3,500 -
Other Operating Supplies 7,643 18,578 12,200 12,200 -
Chemicals - - 1,200 1,200 -
OTHER CHARGES 193,973 246,863 219,850 253,150 33,300
Furniture & Fixtures - 48,817 - - -
Motor Vehicle & Equipment 14,000 67,295 25,000 - (25,000)
Facilities Renovations - 34,967 - - -
CAPITAL 14,000 151,079 25,000 - (25,000)
TOTAL MAINTENANCE 1,321,950 920,009 847,800 926,350 78,550
COMMUNITY REC PROGRAMS
Regular 39,256 40,129 - - -
Overtime 145 660 - - -
Part-time Non-classified 1,683 981 1,800 1,800 -
FICA 2,993 3,038 170 170 -
VRS-Employer 4,875 4,975 - - -
Insurance-Employer 467 477 - - -
Worker's Compensation 1,052 861 30 30 -
Flex Benefits - Admin Fee 72 30 - - -
Flex Benefits - Employee 7,461 8,460 - - -
VRS Health Insurance Credit 55 56 - - -
PERSONNEL 58,059 59,667 2,000 2,000 -
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Other Professional Services 10,369 6,000 5,000 5,000 -
Training/Education - - 50 - (50)
Instructors - 8,073 4,000 4,000 -
Printing & Binding - - 600 - (600)
CONTRACTUAL SERV 10,369 14,073 9,650 9,000 (650)
Postage Services - 74 - - -
Equipment Rental 352 - 200 - (200)
Travel & Training 749 1,887 2,000 2,000 -
Dues & Memberships - 125 200 200 -
Misc Charges & Fees 3,272 1,209 - - -
Office Supplies 60 - - - -
Food & Food Service 1,276 1,020 100 100 -
Uniforms & Apparel 50 249 200 200 -
Other Operating Supplies 1,461 2,534 2,200 2,200 -
Arts & Crafts Supplies 3 4 - - -
Awards, Plaques, Other - 66 250 250 -
OTHER CHARGES 7,223 7,168 5,150 4,950 (200)
TOTAL COMMUNITY
RECREATION PROGRAMS 75,651 80,908 16,800 15,950 (850)
OUTDOOR SWIMMING POOL
Overtime 438 315 - - -
Part-time Non-classified 54,436 47,658 58,300 59,467 1,167
FICA 4,195 3,675 4,466 4,545 79
Worker's Compensation 1,179 944 984 1,088 104
PERSONNEL 60,248 52,592 63,750 65,100 1,350
Medical, Dental & Hospital 841 - - - -
Repairs & Maintenance 16,963 12,551 15,000 52,500 37,500
Local Media 312 - - - -
CONTRACTUAL SERV 18,116 12,551 15,000 52,500 37,500
Electrical Service 10,509 11,427 10,500 10,500 -
Background Checks 737 - - - -
Medical & Laboratory 77 22 100 50 (50)
Laundry & Janitorial 672 721 1,100 1,100 -
Repair & Maintenance 2,551 3,652 3,000 3,000 -
Uniforms & Apparel 236 2,254 1,500 2,500 1,000
Other Operating Supplies 1,485 8,893 11,450 11,450 -
Chemicals 12,107 12,148 12,300 12,300 -
OTHER CHARGES 28,374 39,117 39,950 40,900 950
TOTAL OUTDOOR POOL 106,738 104,260 118,700 158,500 39,800
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
INDOOR SWIMMING POOL
Regular 45,763 70,646 72,176 73,611 1,435
Overtime - 120 - - -
Part-time Non-classified 59,814 60,398 70,550 71,968 1,418
FICA 8,043 9,906 12,169 10,593 (1,576)
VRS-Employer 5,439 7,925 8,589 8,760 171
Insurance-Employer 521 761 953 876 (77)
Worker's Compensation 2,351 2,585 2,552 2,664 112
Benefits Admin Fee 84 56 96 48 (48)
Employee Benefits 2,587 13,338 17,107 17,570 463
VRS Health Insurance Credit 61 90 108 110 2
PERSONNEL 124,663 165,825 184,300 186,200 1,900
Medical, Dental, & Hospital 638 - - - -
Training/Education 1,874 2,369 3,600 3,600 -
Instructors 2,040 1,536 - 7,700 7,700
Repairs & Maintenance 17,604 18,710 48,500 48,500 -
Printing & Binding - - - - -
Local Media 90 - - - -
CONTRACTUAL SERV 22,246 22,615 52,100 59,800 7,700
Telecommunications 393 642 450 650 200
Equipment Rental 300 - - - -
Mileage & Transportation 119 5
Travel & Training 489 16 500 500 -
Dues & Memberships 135 229 400 400 -
Misc Charges & Fees 1,224 385 - - -
Office Supplies 31 - - - -
Food & Food Service 105 162 400 400 -
Medical & Laboratory 173 60 400 400 -
Laundry & Janitorial 126 60 400 400 -
Building Repair & Maint 1,330 949 3,000 3,000 -
Uniforms & Apparel 165 1,136 1,800 1,800 -
Books & Subscriptions 39 - - - -
Other Operating Supplies 3,762 6,983 10,700 10,700 -
Chemicals 5,651 4,001 5,150 5,150 -
Computer Equipment 353 - - - -
OTHER CHARGES 14,395 14,628 23,200 23,400 200
TOTAL INDOOR POOL 161,304 203,068 259,600 269,400 9,800
WAR MEMORIAL & ADDITIONS
Overtime 6 115 - - -
Part-time Classified 42,186 42,802 48,254 49,212 958
Part-time Non-classified 60,911 47,364 60,000 76,500 16,500
FICA 7,851 6,613 7,997 8,910 913
Worker's Compensation 2,303 1,772 1,852 2,329 477
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Benefits Admin Fee 144 60 96 48 (48)
Employee Benefits 2,787 4,367 4,001 4,001 -
PERSONNEL 116,188 103,093 122,200 141,000 18,800
Medical, Dental, & Hospital 407 - - - -
Other Professional Services 300 1,970 500 - (500)
Instructors 3,585 9,550 15,000 10,300 (4,700)
Repairs & Maintenance 34,996 57,397 81,400 81,400 -
Printing & Binding 8,613 - - - -
Local Media 5,690 - - - -
Computer Services - 1,464 - - -
CONTRACTUAL SERV 53,591 70,381 96,900 91,700 (5,200)
Electrical Services 74,783 74,552 75,345 75,375 30
Heating Services 26,888 40,346 30,000 30,000 -
Water & Sewer 12,764 17,620 13,500 13,500 -
Postal Services 849 - - - -
Telecommunications 6,284 7,341 6,250 6,250 -
General Liability Insurance 4,070 4,163 5,500 5,500 -
Equipment Rental 210 828 500 500 -
Office Equipment Rental 6,531 - - - -
Mileage & Transportation 51 - - - -
Travel & Training 169 6 - - -
Dues & Memberships 70 75 75 75 -
Misc Charges & Fees 10,204 - - - -
Background Checks 799 - - - -
Office Supplies 2,570 - - - -
Food & Food Service - - 200 200 -
Medical & Laboratory 61 82 200 200 -
Laundry & Janitorial Services 13,425 7,085 12,500 12,500 -
Building Repair & Maint 2,852 3,940 3,500 3,500 -
Uniforms & Apparel 193 - 500 500 -
Books & Subscriptions 440 65 200 200 -
Other Operating Supplies 7,021 17,109 8,000 8,000 -
Merchandise for Resale 16,853 12,695 19,800 19,800 -
Computer Supplies 353 - - - -
Awards, Plaques, Other 16 67 - - -
OTHER CHARGES 187,456 185,974 176,070 176,100 30
TOTAL WAR MEMORIAL 357,235 359,448 395,170 408,800 13,630
SCHOOL AGE CHILD CARE
Regular 99,871 102,751 105,248 107,370 2,122
Overtime - 87 - - -
Part-time Non-classified 18,275 24,604 28,000 32,500 4,500
FICA 8,906 9,533 9,965 10,433 468
VRS-Employer 12,440 12,683 12,525 12,777 252
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Insurance-Employer 1,192 1,217 1,389 1,278 (111)
Worker's Compensation 220 925 561 2,571 2,010
Benefits Admin Fee 216 90 144 72 (72)
Employee Benefits 14,973 15,357 15,640 11,838 (3,802)
VRS Health Insurance Credit 140 144 158 161 3
PERSONNEL 156,233 167,391 173,630 179,000 5,370
Medical, Dental, & Hospital 544 - - - -
Other Professional Services 1,114 811 1,400 1,000 (400)
Training/Education 135 - - - -
Printing & Binding 112 - - - -
Local Media 108 - - - -
CONTRACTUAL SERV 2,013 811 1,400 1,000 (400)
Telecommunications 242 - - - -
Mileage & Transportation - - 100 100 -
Travel & Training 25 75 3,800 3,800 -
Dues & Memberships 35 110 320 300 (20)
Parks & Rec Activities 2,130 2,380 2,000 2,000 -
Misc Charges & Fees 144 105 - 100 100
Office Supplies 145 13 - - -
Food & Food Services 3,920 3,993 4,000 4,000 -
Medical & Laboratory 238 276 300 300 -
Laundry & Janitorial Services 77 118 250 300 50
Uniforms & Apparel 1,089 1,283 1,000 1,000 -
Other Operating Supplies 2,696 2,935 5,500 5,500 -
Merchandise for Resale - - 350 - (350)
Computer Equipment 1,509 - - - -
Arts & Crafts Supplies 413 509 800 800 -
Awards, Plaques, Other 64 - 50 100 50
OTHER CHARGES 12,727 11,797 18,470 18,300 (170)
TOTAL CHILD CARE 170,973 179,999 193,500 198,300 4,800
ATHLETIC PROGRAMS
Regular 76,836 78,734 80,683 82,285 1,602
Overtime - - - - -
Part-time Non-classified 4,765 3,455 15,800 16,100 300
FICA 5,625 5,795 6,967 7,000 33
VRS-Employer 9,543 9,724 9,601 9,792 191
Insurance-Employer 914 933 1,065 979 (86)
State Unemployment Tax 19 - - - -
Worker's Compensation 2,187 1,689 1,629 1,803 174
Benefits Admin Fee 144 60 96 48 (48)
Employee Benefits 19,414 18,057 18,264 17,570 (694)
VRS Health Insurance Credit 108 110 121 123 2
PERSONNEL 119,555 118,557 134,226 135,700 1,474
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PARKS & RECREATION

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Medical, Dental, & Hospital 87 - - - -
Instructors 29,277 26,974 40,450 40,450 -
Printing & Binding 395 395 - - -
CONTRACTUAL SERV 29,759 27,369 40,450 40,450 -
Mileage & Transportation - 965 1,025 1,050 25
Travel & Training 330 870 2,028 2,600 572
Dues & Memberships 75 70 1,000 100 (900)
Parks & Rec Activities 5,202 7,588 2,200 2,200 -
Background Checks 992 - - - -
Office Supplies 90 - - - -
Food & Food Service 89 126 500 500 -
Medical & Laboratory 10 22 200 200 -
Uniforms & Apparel 4,464 3,952 13,530 13,500 (30)
Other Operating Supplies 12,560 6,878 11,360 15,800 4,440
Awards, Plaques, Other 1,513 1,672 5,381 2,000 (3,381)
OTHER CHARGES 25,325 22,143 37,224 37,950 726
TOTAL ATHLETIC PROGRAMS 174,639 168,069 211,900 214,100 2,200
TOTAL PARKS & RECREATION 2,823,092 2,603,557 2,661,270 2,674,800 13,530
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APPLE BLOSSOM

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 6,206 7,262 - - -
Overtime 28,540 18,700 10,000 - (10,000)
FICA 2,582 1,933 800 - (800)
VRS-Employer 1,105 1,251 - - -
Insurance Employer 81 103 - - -
Worker's Compensation 1,930 1,178 - - -
Benefits Admin Fee 26 13 - - -
VRS Health Ins Credit 9 12 - - -
PERSONNEL 40,479 30,452 10,800 - (10,800)
National Guard Personnel 11,311 15,000 15,000 - (15,000)
Printing & Binding 1,058 97 500 - (500)
CONTRACTUAL SERV 12,369 15,097 15,500 - (15,500)
Equipment Rental 845 968 2,000 - (2,000)
Laundry & Janitorial 583 - - - -
Repairs & Maintenance 660 2,334 1,000 - (1,000)
Other Operating Supplies 1,060 166 - - -
OTHER CHARGES 3,148 3,468 3,000 - (3,000)
TOTAL APPLE BLOSSOM 55,996 49,017 29,300 - (29,300)
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PLANNING

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 152,052 172,748 173,805 162,718 (11,087)
Overtime - - - - -
Part-time Non-Classified 1,937 8,789 10,300 10,476 176
FICA 10,709 13,081 13,231 12,556 (675)
VRS-Employer 18,592 21,402 20,683 19,150 (1,533)
Insurance Employer 1,781 2,054 2,294 1,936 (358)
VA Local Disability Plan - - 277 277
Worker's Compensation 225 203 317 326 9
Benefits Admin Fee 156 79 120 60 (60)
Employee Benefits 23,323 21,980 21,989 16,757 (5,232)
VRS Health Ins Credit 210 242 261 244 (17)
PERSONNEL 208,985 240,578 243,000 224,500 (18,500)
Medical, Dental, & Hospital 62 - - - -
Engineering & Architect - 20,101 12,000 5,000 (7,000)
Other Professional Services 4,095 - 9,000 10,000 1,000
Employment Agencies 3,624 - - - -
Printing & Binding 146 542 800 800 -
Local Media 4,815 5,305 3,600 3,600 -
Food Services - Catering - - 100 100 -
CONTRACTUAL SERV 12,742 25,948 25,500 19,500 (6,000)
Copier Charges 287 1,021 300 600 300
INTERNAL SERVICES 287 1,021 300 600 300
Postal Services 264 1,028 900 1,000 100
Telecommunications 578 668 800 1,000 200
Mileage & Transportation 648 911 1,000 1,100 100
Travel & Training 2,022 2,558 2,200 3,000 800
Dues & Memberships 565 765 900 900 -
Background Checks 197 - - - -
Office Supplies 551 94 1,000 1,000 -
Food & Food Supplies 132 52 200 200 -
Books & Subscriptions - 22 100 100 -
Other Operating Supplies 6 355 700 700 -
Computer Equipment - 336 - - -
Awards, Plaques, Other 25 - 100 100 -
OTHER CHARGES 4,988 6,789 7,900 9,100 1,200
TOTAL PLANNING 227,002 274,336 276,700 253,700 (23,000)
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REDEVELOPMENT & HOUSING (CDBG)

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 5,976 13,510 15,585 20,240 4,655
FICA 463 1,159 1,152 1,509 357
VRS-Employer 609 1,861 1,814 2,409 595
Insurance Employer 58 179 212 241 29
Worker's Compensation 10 17 13 17 4
Benefits Admin Fee 9 11 19 9 (10)
Employee Benefits 723 2,649 3,185 3,045 (140)
VRS Health Ins Credit 7 21 20 30 10
PERSONNEL 7,855 19,407 22,000 27,500 5,500

Local Media - 965 1,000 1,000 -

Other Government Services 14,611 - - - -

Community Development 1,064,702 - - - -

CONTRACTUAL SERV 1,079,313 965 1,000 1,000 -
TOTAL REDEVELOPMENT 1,087,168 20,372 23,000 28,500 5,500
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ZONING

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 79,493 121,047 126,318 121,701 (4,617)
Part-time Non-Classified 1,981 8,484 10,300 10,476 176
FICA 6,028 9,679 10,256 9,916 (340)
VRS-Employer 9,416 14,642 15,032 14,483 (549)
Insurance Employer 902 1,405 1,667 1,448 (219)
VA Local Disability Plan - - - 281 281
Worker's Compensation 114 142 278 292 14
Benefits Admin Fee 99 69 120 48 (72)
Employee Benefits 7,403 11,257 12,120 13,173 1,053
VRS Health Ins Credit 106 166 189 182 (7)
PERSONNEL 105,542 166,891 176,280 172,000 (4,280)
Medical, Dental, & Hospital 473 - - - -
Other Professional Services 15,849 5,361 25,000 25,000 -
Employment Agencies 9,830 -
Vehicle Repairs & Maint - - 100 100 -
Printing & Binding 478 518 750 700 (50)
Local Media 3,768 3,089 3,500 3,500 -
CONTRACTUAL SERV 30,398 8,968 29,350 29,300 (50)
Fuel 115 558 800 800 -
Parts - 536 150 150 -
Labor - 645 250 250 -
Copier Charges 687 1,069 800 800 -
INTERNAL SERVICES 802 2,808 2,000 2,000 -
Postal Services 737 1,729 1,000 1,100 100
Telecommunications 755 668 900 1,400 500
Motor Vehicle Insurance 422 408 750 750 -
Mileage & Transportation 218 189 450 400 (50)
Travel & Training - 2,104 3,320 6,100 2,780
Dues & Memberships - 125 600 600 -
Court Filing Fees 726 - - - -
Office Supplies 347 103 900 900 -
Food & Food Service - - 450 450 -
Vehicle & Equipment 68 - 50 50 -
Books & Subscriptions - - 150 150 -
Other Operating Supplies 66 346 500 500 -
Computer Equipment 1,094 60 - - -
OTHER CHARGES 4,433 5,732 9,070 12,400 3,330
TOTAL ZONING 141,175 184,399 216,700 215,700 (1,000)
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ECONOMIC REDEVELOPMENT

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 137,702 159,803 143,764 135,756 (8,008)
Overtime - 50 - - -
FICA 9,982 11,535 10,410 9,899 (511)
VRS-Employer 16,861 19,437 17,149 16,272 (877)
Insurance Employer 1,616 1,866 1,891 1,847 (44)
VA Local Disability Plan - 204 204
Worker's Compensation 194 174 119 133 14
Benefits Admin Fee 102 57 101 48 (53)
Employee Benefits 14,143 15,427 17,647 10,010 (7,637)
VRS Health Ins Credit 190 220 219 231 12
PERSONNEL 180,790 208,569 191,300 174,400 (16,900)
Medical, Dental & Hosp - 450 - - -
Legal Services - 38,137 - - -
Other Professional Services - 8,992 42,000 42,000 -
Repairs & Maintenance - 245 -
Mowing & Trimming - 150 -
Printing & Binding 67 120 - - -
Local Media 675 332 - - -
CONTRACTUAL SERV 742 48,426 42,000 42,000 -
Copier Charges 203 393 300 300 -
INTERNAL SERVICES 203 393 300 300 -
Postal Services 141 178 500 500 -
Telecommunications 937 1,718 1,000 1,000 -
Mileage & Transportation 515 554 2,000 2,000 -
Travel & Training 655 1,756 3,000 3,000 -
Business Development Grant 550,233 89,513 175,000 175,000 -
Other Payments/Contributions 650,000 - 300,000 300,000 -
Dues & Memberships - 411 300 300 -
Office Supplies 70 1,507 500 500 -
Building Repair & Maint - 2,545 500 500 -
Books & Subscriptions 235 87 250 250 -
Other Operating Supplies 272 902 750 750 -
Computer Equipment 160 603 - - -
OTHER CHARGES 1,203,218 99,774 483,800 483,800 -
TOTAL ECONOMIC REDEV 1,384,953 357,162 717,400 700,500 (16,900)
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OLD TOWN WINCHESTER

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 65,447 79,312 87,963 111,571 23,608
FICA 4,574 5,275 5,952 7,632 1,680
VRS-Employer 5,698 9,622 10,468 13,277 2,809
Insurance-Employer 546 924 1,161 1,328 167
Worker's Compensation 94 87 73 92 19
Benefits Admin Fee 51 37 72 48 (24)
Employee Benefits 7,338 10,997 12,279 14,285 2,006
VRS Health Insurance Credit 64 109 132 167 35
PERSONNEL 83,812 106,363 118,100 148,400 30,300
Promotions 1,431 - - 20,000 20,000
Special Events Promotions 34,949 186,499 196,700 199,536 2,836
Other Professional Services 62,812 22,268 10,100 8,135 (1,965)
Repairs & Maintenance 35 245 100 - (100)
Landscaping - 250 - - -
Printing & Binding 8,273 12,942 6,830 8,175 1,345
Local Media 6,810 2,812 4,325 2,682 (1,643)
Contracted Parking 42 15 - - -
Validated parking 302 60 100 125 25
Food Services 208 - 700 - (700)
CONTRACTUAL SERV 114,862 225,091 218,855 238,653 19,798
Copier Charges 72 348 200 350 150
INTERNAL CHARGES 72 348 200 350 150
Postal Services 31 765 500 500 -
Telecommunications 333 1,531 720 600 (120)
General Liability Insurance 262 247 250 813 563
Office Equipment Rental 969 120 - 120 120
Building Rental 350 450 400 450 50
Mileage & Transportation 1,861 444 660 450 (210)
Travel & Training 2,990 1,406 500 950 450
VA Commission of Arts 10,000 10,000 10,000 10,000 -
Downtown Improv Repayment 50,000 50,000 50,000 50,000 -
Dues & Memberships 375 370 495 470 (25)
Misc. Charges & Fees 6,470 2,870 - 2,800 2,800
Office Supplies 508 2,360 200 405 205
Food & Food Service 1,281 945 350 450 100
Landscaping/Agricultural 2,619 2,605 2,000 2,000 -
Repairs & Maintenance 101 1,623 200 200 -
Books & Subscriptions 105 105 220 105 (115)
Other Operating Supplies 14,484 16,651 3,250 2,214 (1,036)
Computer Supplies 1,278 1,611 - 190 190
Awards, Plaques, Other 107 180 200 80 (120)
OTHER CHARGES 94,124 94,283 69,945 72,797 2,852
TOTAL OTW 292,870 426,085 407,100 460,200 53,100
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GIS

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Regular 48,710 49,904 51,147 52,166 1,019
FICA 3,657 3,821 3,889 4,016 127
VRS-Employer 6,050 6,163 6,086 6,208 122
Insurance Employer 580 592 675 621 (54)
Worker's Compensation 71 55 42 43 1
Benefits Admin Fee 72 30 48 24 (24)
Employee Benefits 6,772 5,078 5,136 4,944 (192)
VRS Health Ins Credit 68 70 77 78 1
PERSONNEL 65,880 65,713 67,100 68,100 1,000
Medical, Dental & Hospital 35 - - - -
Repairs & Maintenance - - 500 500 -
Computer Service Contracts 12,775 10,560 14,400 14,400 -
CONTRACTUAL SERV 12,810 10,560 14,900 14,900 -
Mileage & Transportation - - 1,000 1,000 -
Travel & Training - - 2,400 2,400 -
Office Supplies 179 805 500 500 -
Books & Subscriptions - - 100 100 -
Other Operating Supplies 2,390 - 2,500 2,500 -
Computer Equipment - 1,134 - - -
OTHER CHARGES 2,569 1,939 6,500 6,500 -
TOTAL GIS 81,259 78,212 88,500 89,500 1,000
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OTHER

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Retirees 316,243 329,529 317,946 - (317,946)
PERSONNEL 316,243 329,529 317,946 - (317,946)
Parking 140,694 146,255 158,999 159,049 50
CONTRACTUAL SERVICES 140,694 146,255 158,999 159,049 50
Fund Balance - - - 424,650 424,650
Grant Matching Funds - - - 20,000 20,000
Emergency Contingency - - - 10,000 10,000
OTHER CHARGES - - - 454,650 444 650
TOTAL OTHER 456,937 475,784 476,945 613,699 126,754
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OUTSIDE AGENCIES

FY 2015 FY 2016 FY 2016
FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Our Health 20,188 20,188 20,188 20,188 -
Shen Area Agency on Aging 20,000 20,000 20,000 20,000 -
Boys & Girls Club 10,000 10,000 10,000 10,000 -
Healthy Families 10,000 10,000 10,000 10,000 -
The Laurel Center 3,000 3,000 53,000 3,000 (50,000)
Winchester Day Nursery 10,000 10,000 10,000 10,000 -
Fremont Street Nursery 10,000 10,000 10,000 10,000 -
Youth Development Center 10,000 10,000 10,000 10,000 -
Discovery Museum 10,000 10,000 10,000 10,000 -
Discovery Museum - Capital - 100,000 100,000 100,000 -
Historical Society 79,525 79,525 85,750 85,750 -
TOTAL OUTSIDE AGENCIES 182,713 282,713 338,938 288,938 (50,000)
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REGIONAL AGENCIES

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Juvenile Detention Center 267,090 299,751 361,682 391,595 29,913
NWRDC Regional Jail 3,473,847 3,549,207 3,689,108 4,154,548 465,440
Lord Fairfax EMS Council 8,306 8,306 8,306 9,137 831
Addiction Action Committee - - - 60,000 60,000
SPCA 115,000 115,000 115,000 120,000 5,000
Win-Fred Metro Planning Org 13,379 20,000 20,000 27,500 7,500
State Health Department 258,766 266,701 294,570 300,393 5,823
NW Community Services 183,307 183,307 183,307 192,472 9,165
LFCC 37,391 37,391 55,216 60,288 5,072
Handley Regional Library 390,334 390,334 390,334 419,020 28,686

LF Soil & Water Conservancy - - 1,000 1,000 -

Winc/Fred Co EDC 72,000 72,000 - - -
Winchester Regional Airport 10,413 18,250 17,649 20,887 3,238
Regional Airport Capital 17,836 170,568 26,645 9,836 (16,809)
NSV Regional Commission 15,198 15,177 15,178 15,785 607
TOTAL REGIONAL AGENCIES 4,862,867 5,145,992 5,177,995 5,782,461 604,466
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TRANSFERS/DEBT

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
Transit Fund 200,000 176,000 283,000 269,000 (14,000)
Social Services Fund 1,269,114 1,161,418 1,448,000 1,478,000 30,000
Community Service Pool Fund 818,886 509,628 840,000 807,000 (33,000)

Parking Authority - 1,000,000 - - -
Schools Operating Fund 26,651,702 25,659,975 27,699,102 28,649,102 950,000

Schools Operating Other 17,145 20,000,000 16,200 16,200 -
Schools Capital Improvement - - 50,000 - (50,000)
City CIP Fund 911,075 1,405,000 2,335,000 1,500,000 (835,000)

NSV Tourism 100,500 100,500 100,500 100,500 -
Highway Maintenance Fund 525,000 1,360,000 1,466,600 590,000 (876,600)
TOTAL TRANSFERS 30,493,422 51,372,521 34,238,402 33,409,802 (828,600)

FY 2015 FY 2016 FY 2016

FY 2013 FY 2014 ORIGINAL PROPOSED BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET Inc/(Dec)
City Principal 1,194,676 889,040 1,231,100 1,341,600 110,500

HUD 108 Loan Principal 100,000 300,000 200,000 200,000 -
City Interest 700,668 653,704 798,550 743,100 (55,450)

Bond Issuance Costs 216,634 183,567 - - -

Deposit with Escrow Agent 26,730,493 - - - -

HUD 108 Loan Interest 2,201 3,039 2,000 2,000 -

Paying Agent Fees 1,000 1,000 1,000 1,000 -
Schools Principal 4,769,590 4,858,522 4,777,800 4,586,400 (191,400)
Schools Interest 2,480,085 3,015,096 3,339,000 3,050,700 (288,300)
TOTAL DEBT SERVICE 36,195,347 9,903,968 10,349,450 9,924,800 (424,650)
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City of Winchester

FY 2016 Position Recommendations

New Position

Department # Comments Position Title & (Grade) Gen Fund Other Total
Finance 1 Part-time position to Full-time Accounting Analyst (14) 38,500 38,500
Sheriff 3 Deputy Sheriff | (15) 154,920 154,920
Police 1 Police Officer | (16) 55,100 55,100
EMS - Fee for Service 1 Firefighter Probationary (14) 49,900 49,900
Fire & Rescue 1 Firefighter Probationary (14) 49,900 49,900
Emergency Mgmt 1 1/2 year funding Radio Communications Manager (19) 24,862 24,862
Facilities Maintenance 1 Part-time position Custodian (5) 21,000 21,000
Facilities Maintenance 1 Custodian (5) 27,200 6,400 33,600
Parks 1 Maintenance Tech | (9) 40,300 40,300
Econ Redevelopment 1 Economic Development Assist (14) 49,725 49,725
Equipment 1 Automotive Mechanic (14) 50,600 50,600
Storm Drainage 1 3/4 year funding Stormwater Engineer (19) 35,475 35,475
Total New Positions 14 496,982 106,900 603,882

Position Reclassifications

Department # From: Position Title & (Grade) To: Position Title & (Grade) Gen Fund Other Total
City Manager Econ Devel Program Coord (19) Program Manager (20) 2,900 2,900
City Manager Marketing Coordinator (18) Communications Manager (20) 3,200 3,200
Human Resources Secretary (10) Administrative Assistant | (14) 2,300 2,300
Human Resources Administrative Assistant | (14) Human Resources Analyst (16) 2,400 2,400
Treasurer Account Clerk I (9) Account Clerk 11l (11) 2,600 2,600
Finance Finance Director (29) Chief Financial Officer (31) 9,200 9,200
Finance Assistant Finance Director (24) Financial Services Director (28) 7,300 7,300
Finance Chief Accountant (21) Accounting Manager (22) 3,800 3,800
IT Computer & Network Tech (15) Computer & Network Tech Il (16) 4,600 4,600
Commissioner of Rev 2 Account Clerk Ill (11) Deputy Commissioner (12) 4,500 4,500
Circuit Court Administrative Assistant | (14) Sr Paralegal/Office Administrator (19) 1,600 5,600 7,200
Sheriff Office Assistant (8) Office Assistant (10) 1,900 1,900
Sheriff Executive Secretary (12) Administrative Assistant | (14) 2,300 2,300
Sheriff Deputy Sheriff (17) Sheriff Major (24) 9,000 9,000
Commonwealth Atty Office Assistant (8) Office Assistant (10) 3,200 3,200
Commonwealth Atty Legal Secretary (13) Legal Secretary (14) 2,200 2,200
Commonwealth Atty Legal Secretary (13) Legal Secretary (14) 2,200 2,200
Police Department Computer & Network Tech (15) Computer & Network Tech Il (16) 4,600 4,600
Police Department Office Assistant (8) Office Assistant (10) 3,200 3,200
Police Department Executive Secretary (12) Administrative Assistant | (14) 3,900 3,900
Fire & Rescue Firefighter Technician (18) Logistics Support Technician (18) - -
Fire & Rescue 2 Firefighter Technician (18) Fire & Rescue Lieutenant (21) 7,800 7,800
Fire & Rescue Executive Secretary (12) Administrative Assistant | (14) 4,100 4,100
Fire & Rescue Administrative Assistant | (14) Administrative Assistant Il (16) 2,600 2,600
ECC Director of Emergency Comm (21) Director of Emerg Communications (23) 7,700 7,700
Inspections Secretary (12) Administrative Assistant | (14) 3,900 3,900
Parks Park Maintenance Coordinator (16) Superintendent of Parks (20) 8,450 8,450
Zoning Deputy Zoning Administrator (15) Deputy Director of Zoning & Inspections (19) 2,200 2,200
oTW Econ Program Support Tech (10) Old Town Coordinator (14) 7,600 7,600
Social Services 2 Office Associate (8) Human Services Assistant (10) 2,400 4,000 6,400
Social Services Fiscal Assistant (12) Administrative Programs Asst (14) 1,400 2,500 3,900
Social Services Office Supervisor (11) Office Supervisor (16) 1,200 2,300 3,500
Social Services Administrative Service Mgr (17) Administrative Service Mgr (19) 1,200 2,000 3,200
Highway Maintenance Administrative Assistant | (14) Administrative Assistant Il (16) 2,500 2,500
Transit Office Assistant (8) Office Assistant (10) 1,900 1,900
Equipment Shop Foreman (15) Automotive Service Supervisor (18) - -
Utilities Administrative Assistant | (14) Administrative Assistant Il (16) 2,500 2,500
OWRF Executive Secretary (12) Administrative Assistant | (14) 2,400 2,400
Total Reclassifications 129,350 23,800 153,150

Total Other Personnel Requests

Department # Comments Position Title & (Grade) Gen Fund Other Total
Sheriff Decrease PT funds (51,640) (51,640)
Police Eliminate FT Community Resource Officer (12) (40,000) (40,000)
Police Increase PT Timbrook House Counselor (12) 25,000 25,000
Police Increase PT Court Liaison 15,000 15,000
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City of Winchester

FY 2016 Position Recommendations

Fire & Rescue ALS Incentive 80,000 80,000
Parks & Rec Increase PT Maintenance 14,200 14,200
Parks & Rec Increase PT Weekend Custodian & Front Desk 17,400 17,400
Parks & Rec Increase PT Afterschool Care 5,500 5,500
Parks & Rec Transfer shared position to Tourism (22,900) (22,900)
Tourism Transfer shared position from Parks 22,900 22,900
Total Other Personnel Requests 42,560 22,900 65,460
FY 2016 Authorized but Unfunded Positions
Department Position Title & (Grade) Gen Fund Other Total
City Attorney Assistant City Attorney (25) (61,000) (61,000)
Human Resources Assistant HR Director (23) (104,400) (104,400)
Finance Real Estate Administrator (20) - -
ECC ECC Comm Specialist | (11) - -
Inspections Code Enforcement Inspector (15) (51,700) (51,700)
Parks Parks Maintenance Coordinator (16) -
Parks Parks Facilities Coordinator (16) (54,500) (54,500)
Total Savings from Authorized but Unfunded Positions (271,600) - (271,600)
TOTAL PERSONNEL REQUESTS 397,292 153,600 550,892
Title Changes
Department # From: Position Title & (Grade) To: Position Title & (Grade)
Commonwealth Atty Secretary (10) Office Assistant (10)
Parks & Rec Parks & Rec Admin Specialist (12) Community Rec Specialist (12)
Highway Maintenance Secretary (10) Office Assistant (10)
WPA Secretary (10) Office Assistant (10)
Utilities WTP Chief Operator (18) Assistant Water Treatment Plant Manager (18)
Unfunded Requests
Department Gen Fund Other Total
Commissioner of Rev 1 Part-time position Account Clerk 11l (11) 27,000 27,000
Information Technology 1 Administrative Assistant (14) 49,425 49,425
Sheriff 2 Deputy Sheriff | (15) 103,280 103,280
Police 1 Detective | (18) 60,200 60,200
Fire & Rescue 1 Resource Management Specialist (12) 45,200 45,200
Fire & Rescue 8 Firefighter Probationary (14) 399,200 399,200
Court Services/Probatior 1 Part-time position Secretary (10) 7,800 7,800
Parks & Rec 2 Maintenance Tech | (9) 80,600 80,600
Parks & Rec 1 Horticulturist (17) 56,500 56,500
Parks & Rec 1 Senior/Teen Recreation Programmer (11) 43,500 43,500
Utilities/GIS/FM 1 Customer Service Assistant (8) 19,150 19,150 38,300
Commissioner of Rev Constitutional Officer Supplement 22,019 22,019
Treasurer Constitutional Officer Supplement 20,972 20,972
Treasurer Staff Salary Increases 12,115 12,115
General District Court Full-time Employees (currently 11) $200 per month per employee/split with 13,200 13,200
Fred County
J&D Court Full-time Employees (currently 8) $200 per month per employee/split with 9,600 9,600
Fred County
Police Compression Adjustments 150,760 150,760
Fire & Rescue Holiday Pay 14,500 14,500
Fire & Rescue Live Burn Training 54,500 54,500
Fire & Rescue Tuition Assistance 35,000 35,000
ECC Increase PT 25,201 25,201
Parks & Rec 2 Maintenance Tech | (9) Crew Supervisor (12) 5,600 5,600
Parks & Rec Increase PT Parks Maintenance 56,000 56,000
Total Unfunded Requests 1,311,322 19,150 1,330,472
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City of Winchester Five-Year Capital Improvement Plan

Project Funding Prior Total
Description Source Years FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future Project

General Government
Fire Burn Building Gen Fund 600,000 600,000
State 430,000 430,000
JJC Improvements Bonds 3,700,000 3,700,000
Gen Fund 150,000 150,000
Other 150,000 150,000
JJC Security Upgrades Gen Fund 100,000 100,000
Other 100,000 100,000
Municipal Service Center Rev Bonds 550,000 7,500,000 8,050,000
City Hall Improvements Bonds 1,315,000 1,315,000
Entryway Welcome Signs Gen Fund 50,000 150,000 150,000 150,000 500,000
National Gateway Improv Gen Fund 700,000 30,000 730,000
State 700,000 700,000
Millwood Ave Gateway Improv Bonds 800,000 800,000
Green Circle Federal 2,920,000 400,000 500,000 500,000 500,000 500,000 5,320,000
Gen Fund 953,000 100,000 125,000 125,000 125,000 125,000 1,553,000
Sidewalk Improvements Gen Fund 1,880,000 585,000 1,000,000 1,000,000 1,000,000 1,000,000 10,000,000 16,465,000
State 1,000,000 1,000,000
Wentworth Sidewalks Gen Fund 15,000 100,000 115,000
Federal 50,000 400,000 450,000
Middle Road Improvements Bonds 1,050,000 1,050,000
State 1,050,000 1,050,000
Weems Lane Improvements Bonds 550,000 550,000
State 550,000 550,000
Valley Ave Drainage & Bonds 2,500,000 2,500,000
Sidewalks State 200,000 2,500,000 2,700,000
Federal 500,000 500,000
Valley Ave/Whitlock Storm Bonds 385,000 385,000
Drainage State 15,000 385,000 400,000
Gen Fund 15,000 15,000
Storm Drainage Improvements Bonds 1,000,000 1,000,000 1,000,000 10,000,000 13,000,000
State 1,000,000 1,000,000 1,000,000 10,000,000 13,000,000
Street Light Improvements Gen Fund 100,000 100,000 100,000 100,000 100,000 500,000 1,000,000
Traffic Signal Improvements State 1,700,000 125,000 150,000 125,000 125,000 2,225,000
Federal 200,000 200,000
Gen Fund 4,650,000 125,000 150,000 125,000 125,000 5,175,000
Traffic Signal Syncronization Gen Fund 250,000 120,000 150,000 120,000 640,000
State 250,000 120,000 150,000 120,000 640,000
Intersection Improvements Gen Fund 150,000 150,000 300,000
State 150,000 150,000 300,000
Tevis Extension Other 700,000 700,000
State 700,000 700,000
Taft Avenue Extension Other 4,000,000 4,000,000
State 4,000,000 4,000,000
Monticello and Armour Dale State 3,000,000 3,000,000
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City of Winchester Five-Year Capital Improvement Plan

Project Funding Prior Total
Description Source Years FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future Project
General Government - continued
Hope Drive Extension Bonds 1,800,000 1,800,000 3,600,000
Gen Fund 200,000 200,000 400,000
State 200,000 200,000 1,800,000 1,800,000 4,000,000
Meadow Branch Ave Ext Bond 600,000 600,000
State 1,700,000 300,000 2,000,000
Other 1,350,000 1,350,000
Pleasant Valley Road Other 3,000,000 3,000,000
Realignment/Extension State 3,000,000 3,000,000
Featherbed Lane Improvements Gen Fund 400,000 400,000
State 400,000 400,000
Shawnee Drive Improvements Bonds 1,000,000 1,000,000
State 1,000,000 1,000,000
Papermill Road Improvements Bonds 2,000,000 2,000,000
State 2,000,000 2,000,000
Bridgeforth Field Turf Gen Fund 15,000 135,000 150,000
Other 65,000 65,000
Abrams Creek Wetlands Gen Fund 22,000 22,000
Indoor Pool Shell Resurface Gen Fund 65,000 65,000
BMX Track Rebuild Gen Fund 174,000 174,000
Parks ADA Phase Il BMX Track Gen Fund 553,000 553,000
Park Shop Demo & Addition Gen Fund 350,000 350,000
Basketball Courts Renov Gen Fund 60,000 60,000
Park Roadway Resurfacing Gen Fund 150,000 150,000 300,000
Park Fagade Improvements Gen Fund 160,000 140,000 300,000
Playground Improvements Gen Fund 20,000 95,000 75,000 125,000 315,000
Parks Waterline Repl Bonds 874,000 437,000 437,000 1,748,000
Frederick Douglass Park Gen Fund 100,000 335,000 435,000
Outdoor Pool Sprayground Gen Fund 275,000 275,000
Amphitheater Renov Gen Fund 15,000 15,000
Other 500,000 500,000
Bonds 1,150,000 1,150,000
Lowry Tennis Court Gen Fund 120,000 120,000
Other 30,000 30,000
Temporary Ice Rink Gen Fund 300,000 300,000
Fitness Facility Renovation Gen Fund 265,500 265,500
Parklets & Pocket Parks Gen Fund 120,000 120,000
North Park Development Bonds 5,000,000 5,000,000
State 5,000,000 5,000,000
Total General Government 19,048,000 14,000,000 16,423,500 12,347,000 22,577,000 3,975,000 54,500,000 142,870,500

City of Winchester Fiscal Year 2016 Budget




City of Winchester Five-Year Capital Improvement Plan

Project Funding Prior Total
Description Source Years FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future Project
Winchester Public Schools
New Elementary School Bond Proceeds 12,000,000 8,000,000 20,000,000
Furnishings & Equipment Bonds 1,000,000 1,000,000
Disposition of Old JKES Bonds 150,000 2,850,000 3,000,000
DMMS Improvements Schools 810,000 810,000
Bus Replacement Schools 300,000 400,000 400,000 400,000 1,600,000 3,100,000
VACD Roof Replacement Schools 150,000 150,000
Security Vestibules Schools 300,000 300,000
Handley Blvd Improvements Schools 250,000 250,000
QES Roof Repairs Schools 135,000 135,000
Patsy Cline Theatre - ADA Schools 250,000 250,000
FDES Expansion & Renov Bonds 9,200,000 9,200,000
DCLC Renovations Bonds 3,000,000 3,000,000
Total Winchester Public Schools 12,150,000 9,935,000 3,960,000 550,000 9,600,000 400,000 4,600,000 41,195,000
Utilities
S. Kent Infrastructure Improv Rev Bonds 3,000,000 3,000,000
Water Meter Replacements Rev Bonds 1,750,000 1,750,000 3,500,000
Dam & Intake Structure Rep Rev Bonds 100,000 650,000 750,000
Sanitary Sewer System Improv Rev Bonds 750,000 750,000 750,000 750,000 750,000 10,000,000 13,750,000
N. Loudoun/S. Loudoun Rev Bonds 3,500,000 3,500,000
Water&Sewer Lines/Sidewalks
Watermain - SU/Under 181 Rev Bonds 2,000,000 2,000,000
Ambherst/Stewart/Washington Rev Bonds 3,000,000 3,000,000
Water&Sewer Lines/Sidewalks
Water Storage Tank Repl Rev Bonds 250,000 4,000,000 4,250,000
Water Main Replacements Rev Bonds 50,000,000 50,000,000
Total Utilities 5,500,000 6,000,000 5,750,000 1,100,000 5,400,000 60,000,000 83,750,000
Total CIP 31,198,000 29,435,000 26,383,500 18,647,000 33,277,000 9,775,000 119,100,000 267,815,500
Funding Summary Prior FY2016 FY2017 FY2018 FY2019 FY2020 Future
Gen Fund 8,863,000 1,500,000 4,544,500 3,060,000 1,745,000 1,350,000 10,900,000 31,962,500
GO Bonds 7,000,000 8,824,000 4,387,000 15,637,000 1,000,000 17,600,000 54,448,000
Rev Bonds 5,500,000 6,000,000 6,300,000 8,600,000 5,400,000 60,000,000 91,800,000
Bond Proceed 12,000,000 8,000,000 - 20,000,000
Schools 150,000 935,000 1,110,000 550,000 400,000 400,000 1,600,000 5,145,000
State 5,565,000 4,785,000 4,975,000 3,250,000 6,395,000 1,125,000 22,000,000 48,095,000
Federal 3,120,000 950,000 900,000 500,000 500,000 500,000 6,470,000
Contr/Other 1,500,000 765,000 30,000 600,000 - 7,000,000 9,895,000
Total 31,198,000 29,435,000 26,383,500 18,647,000 33,277,000 9,775,000 119,100,000 267,815,500
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City of Winchester
Equipment Replacement Plan
2016 - 2020
Equipment by Year

Cost/Funding Source

Department Current Equipment Mileage New Equipment General Fund Other Total
2016
Sheriff Sheriff Vehicle Sheriff Vehicle 31,600 31,600
Police Police Vehicles (9) over 100,000 Police Vehicles (9) 244,100 244,100
Fire & Rescue Physio Control LifePak 12 Physio Control LifePak 15 (3) 62,100 62,100 124,200
Fire & Rescue Self-contained Breathing (SCBA) SCBA Replacement 48,100 432,600 480,700
Parks & Recreation Snow Plow 6,100 6,100
Highway Maint - Streets 1993 GMC Van 102,696 Pickup Truck 30,000 30,000
Highway Maint - Streets 1992 Dump Truck 110,674 One Ton Dump Truck 60,000 60,000
Transit 2008 Buses (2) 180,040/170,1¢ Buses (2) 45,000 405,000 450,000
Equipment Fund Lift Lift 30,000 30,000
Total for 2016 527,000 929,700 1,456,700
2017
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Police Crisis Negotiations Vehicle Crisis Negotiations Vehicle 120,000 120,000
Fire & Rescue 2005 GMC 2500 HD 4x4 Pickup 68,520 4x4 SUV 50,000 50,000
Fire & Rescue 2006 GMC 2500 HD 4x4 Pickup 102,950 4x4 SUV 38,000 38,000
Fire & Rescue Arial Quint Apparatus 320,000 320,000
Inspections 2001 Sedan 69,828 4x4 SUV 30,000 30,000
Inspections 2002 Chevy Lumina 41,296 Sedan 20,000 20,000
Refuse 2002 Dodge Pickup 101,000 Pickup Truck 30,000 30,000
Refuse 2004 Refuse/Recyling Truck 111,000 Refuse/Recyling Truck 170,000 170,000
Highway Maint - Streets 1994 Dump Truck 53,730 Dump Truck 120,000 120,000
Highway Maint - Admin 2001 Chevy Lumina 33,058 SuUvV 25,300 25,300
Highway Maint - Streets  Leaf Vacs (2) Leaf Vacs (2) 44,000 44,000
Highway Maint - Trees Carlton Stump Grinder Stump Grinder 20,000 20,000
Facilities Maintenance 2001 Jeep Over 100,000 SUV 18,000 18,000
Parks & Recreation 20014x2 GMC 128,573 4x2 Pickup 18,000 18,000
Parks & Recreation Toro Workman with Groomer Toro Workman with Groomer 14,000 14,000
Parks & Recreation 1998 F-150 174,747 4x4 Pickup Truck 31,000 31,000
Parks & Recreation 15-Passenger Van 52,284 15-Passenger Bus 60,000 60,000
Parks & Recreation New Toro Workman 14,000 14,000
Parks & Recreation New Plasma Cutter 2,500 2,500
Parks & Recreation Bobcat Backhoe 6,000 6,000
Parks & Recreation Bobcat Snowblower 7,000 7,000
Social Services 2005 Astro Van Over 120,000 Van 30,000 30,000
Transit 2006 Paratransit Van 104,308 Paratransit Van 15,000 135,000 150,000
Transit 2008 Transit Bus 164,711 Transit Bus 22,500 202,500 225,000
Parking Authority Mechanical parking meters Parking equipment 75,000 75,000
Parking Authority Receipt printer Receipt printer (spare) 2,300 2,300
Parking Authority Powerwasher/2 backpack blowers Powerwasher/backpack blower 2,000 2,000
Parking Authority Bank Note Dispenser Bank Note Dispenser 11,000 11,000
Total for 2017 1,544,600 348,500 1,893,100
2018
Sheriff 2007 Chevy Impala 84,600 Sheriff Vehicle 35,000 35,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 2007 Ford Explorer 4x4 SUV 58,120 4x4 SUV 38,000 38,000
Fire & Rescue 2008 Ford Explorer 4x4 SUV 57,868 4x4 SUV 38,000 38,000
Inspections 2005 Ford Taurus 66,531 Sedan 20,000 20,000
Inspections 2006 Chevy 4x4 SUV 30,000 30,000
Refuse 2006 Refuse/Recyling Truck 53,984 Refuse/Recyling Truck 170,000 170,000
Facilities Maintenance GMC 2500 Over 100,000 Truck 25,000 25,000
Highway Maint - Streets 1995 IHC Dump Truck 77,344 Dump Truck 120,000 120,000
Highway Maint - Streets 1995 IHC Dump Truck 83,091 Dump Truck 120,000 120,000
Highway Maint - Streets 1996 Pickup 170,574 Pickup 30,000 30,000
Highway Maint - Trees 1999 GMC Bucket Truck 55,537 Bucket Truck 125,000 125,000
Highway Maint - Streets  Zero Turn Mowers (2) Zero Turn Mowers (2) 20,000 20,000
Highway Maint - Trees 2006 Chevy Pickup 44,328 4x4 Pickup 27,000 27,000



City of Winchester

Equipment Replacement Plan
2016 - 2020

Equipment by Year

Cost/Funding Source

Department Current Equipment Mileage New Equipment General Fund Other Total
2018 - continued
Parks & Recreation New 4x4 Diesel Truck w/Trash Compactor 84,000 84,000
Parks & Recreation Zero Turn Mower 15,000 15,000
Parks & Recreation Toro 5910 Mower Toro 5910 Mower 100,000 100,000
Parks & Recreation Vehicle Lift 8,000 8,000
Social Services 2006 Stratus Over 120,000 Sedan 20,000 20,000
Transit Paratransit Van 15,000 135,000 150,000
Parking Authority Tennant Sweeper Sweeper 15,000 15,000
Public Services 2001 GMC 4x4 102,181 3/4 Ton 4x4 Diesel w/snow plow 35,000 35,000
Public Services Jeep 4WD SUV 78161 4WD SUV 27,000 27,000
Total for 2018 1,280,000 212,000 1,492,000
2019
Sheriff Sheriff Vehicles (2) Sheriff Vehicles (2) 55,000 55,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 1990 International 4900 14,154 International 4900 HazMat Vehicle 150,000 150,000
Inspections 2005 Ford Taurus 21,047 Sedan 20,000 20,000
Refuse 2002 Toyota Pickup 90,000 Pickup Truck 30,000 30,000
Zoning 2006 Chevy Malibu 46,657 Sedan 20,000 20,000
Highway Maint - Streets 1994 Dump Truck 33,013 Dump Truck 120,000 120,000
Highway Maint - Streets 1999 Dump Truck 55,865 Dump Truck 120,000 120,000
Highway Maint - Streets 2002 GMC Pickup 66,156 Pickup wiLift Gate 30,000 30,000
Highway Maint - Streets 2002 GMC Dump Truck 47,966 Dump Truck 120,000 120,000
Highway Maint - Streets 2003 Ford Van 86,475 Van 25,000 25,000
Highway Maint - Streets 2003 GMC 4x4 Pickup 46,376 One Ton Pickup 40,000 40,000
Highway Maint - Trees  Toyota 4x4 Pickup 60,248 1/2 Ton Pickup 27,000 27,000
Parks & Recreation 1998 GMC 6500 20,698 Dump Truck 70,000 70,000
Parks & Recreation 2007 GMC 4x4 4x4 Pickup 31,000 31,000
Parks & Recreation New Kubota Tractor 42,000 42,000
Parks & Recreation Zero Turn Mower Zero Turn Mower 15,000 15,000
Social Services 2007 Ford Explorer Over 120,000 SUV 25,000 25,000
Parking Authority 1995 Dodge Truck Truck 30,000 30,000
Public Services 150,000 150,000
Total for 2019 1,180,000 180,000 1,360,000
2020

Sheriff Sheriff Vehicles (2) Sheriff Vehicles (2) 55,000 55,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 2010 Ford SUV 21,733 4x4 SUV 38,000 38,000
Fire & Rescue 2010 Ford SUV 24,069 4x4 SUV 38,000 38,000
Highway Maint - Streets 1998 GMC Utility Truck 96,826 Utility Truck 60,000 60,000
Highway Maint - Streets 2008 Ford F550 54,545 Pickup 43,400 43,400
Highway Maint - Streets 2008 Chevy Sweeper 37,116 Sweeper 180,000 180,000
Parks & Recreation 2011 F-350 16,450 F-350 38,000 38,000
Parks & Recreation Bobcat Bobcat 40,000 40,000
Parks & Recreation Kubota Cart Kubota Cart 15,000 15,000
Parks & Recreation Snowblower Snowblower 1,500 1,500
Social Services 2008 Ford Fusion Over 120,000 Sedan 25,000 25,000
Parking Authority Receipt printer for 7800 paystation Receipt printer for 7800 paystation 2,385 2,385
Public Services 150,000 150,000
Total for 2020 773,900 152,385 926,285
Grand Total 5,305,500 1,822,585 7,128,085




ITP Requests

Other Dept Projects/Requests
Everbridge - Scrub *
Community Alerting System *
OpenGov
Card Readers, projector Replacement hardware
ID Badge Software
Send electronic files to VRS
Social Media Archiving
Dog tag SAAS service
CAMRA Replacement
ArcGIS for land records
Accela
GovQA
Touch Screen for City Hall
EOC Polycom
ECC printer
HR Software
Printer replacements
Total Other Dept Projects/Requests

In base budget

Other ITP Requests Not Funded
Ipad
Field tablet
NeoGov Perform
Tablet for Planner
Ipad
Police additional MDC
Fire Zone software
Fire - Mobile data terminal implementation
Fire Record Management system
Fire Station training technology
Fiber Optic for Parks maintenance facility
CRM
Printer replacements
Lockbox service
Laptop
Total Other ITP Not Funded

Funded IT Projects
PCI Compliance
Enterprise Hardware Replacement
COOP and Disaster Recovery
Total IT Projects Included in Base Budget

IT Projects Not Funded

Replace Network Infrastructure

Remote meeting support

Personal Property Software replacement

Enterprise Technology Training

GIS interface to Naviline

Replace QREP with COGNOS BI

Electronic Workflow & Business Process
Total IT Projects Not Funded

Other Agency Requests

Build 19 license upgrade

Fire record management system (EMS Share)
Total Other Agency

Options 1

11,000
4,550
2,500
2,000
1,800

600
120,000
5,000

21,600
6,900
4,980
6,000

660
900

188,490

1,260
750
6,000
1,000
1,600
17,655
3,050
53,832
29,580
10,845
14,000
18,000
4,338
9,000
2,200

173,110

Cost
25,000
150,000
55,000

230,000

101,000
26,000
275,000
25,000
44,000
30,000
30,000

430,000

35,000
18,700
53,700



Revenue & Expenditure Summary by Fund

CITY FUNDS

111 General
Revenues
Expenditures
Surplus/(Deficit)

211 Social Services

241

242

271

281

291

292

Revenues
Expenditures
Surplus/(Deficit)

Highway Maintenance

Revenues
Expenditures
Surplus/(Deficit)

Transit
Revenues
Expenditures
Surplus/(Deficit)

EMS
Revenues
Expenditures
Surplus/(Deficit)

Tourism
Revenues
Expenditures
Surplus/(Deficit)

Law Library
Revenues
Expenditures
Surplus/(Deficit)

Parking Authority
Revenues
Expenditures
Surplus/(Deficit)

FY 2015 FY 2016 FY 2016
2013 2014 Original Proposed Budget
Actual Actual Budget Budget Incr/(Decr)
102,867,315 96,769,099 82,067,000 83,115,000 1,048,000
102,957,550 96,718,430 82,067,000 83,115,000 1,048,000
(90,235) 50,669 - - -
6,178,174 5,935,383 7,231,000 7,329,000 98,000
6,224,202 5,978,617 7,231,000 7,329,000 98,000
(46,028) (43,234) - - -
3,609,594 4,358,710 5,326,000 4,028,000  (1,298,000)
3,516,063 4,622,418 5,326,000 4,028,000  (1,298,000)
93,531 (263,708) - - -
1,026,604 968,209 1,275,000 1,442,000 167,000
1,038,118 973,095 1,275,000 1,442,000 167,000
(11,514) (4,886) - - -
963,264 1,067,806 1,018,000 1,074,000 56,000
1,011,505 1,082,516 1,018,000 1,074,000 56,000
(48,241) (14,710) - - -
241,103 242,834 272,000 280,000 8,000
273,152 242,427 272,000 280,000 8,000
(32,049) 407 - - -
50,773 48,804 50,000 50,000 -
34,303 37,163 50,000 50,000 -
16,470 11,641 - - -
982,035 2,042,512 2,127,000 1,256,000 (871,000)
1,166,153 1,226,438 2,127,000 1,256,000 (871,000)
(184,118) 816,074 - - -



Revenue & Expenditure Summary by Fund

312

531

535

633

643

644

773

774

FY 2015 FY 2016 FY 2016
2013 2014 Original Proposed Budget
Actual Actual Budget Budget Incr/(Decr)
CIP
Revenues 2,276,765 8,549,215 19,055,000 15,000,000  (4,055,000)
Expenditures 3,103,282 5,059,344 19,055,000 15,000,000  (4,055,000)
Surplus/(Deficit) (826,517) 3,489,871 - - -
Utilities Operating
Revenues 32,864,205 22,246,295 20,720,000 21,504,000 784,000
Expenditures 17,969,261 18,380,984 20,720,000 21,504,000 784,000
Surplus/(Deficit) 14,894,944 3,865,311 - - -
Utilities CIP
Revenues 2,020,080 203,881 425,000 5,500,000 5,075,000
Expenditures 14,735,747 116,163 425,000 5,500,000 5,075,000
Surplus/(Deficit) ~ (12,715,667) 87,718 - - -
Employee Benefits
Revenues 4,652,362 686,822 673,000 1,138,000 465,000
Expenditures 4,232,507 452,162 673,000 1,138,000 465,000
Surplus/(Deficit) 419,855 234,660 - - -
Equipment
Revenues 1,292,558 1,495,924 1,460,000 1,515,000 55,000
Expenditures 1,270,343 1,430,069 1,460,000 1,515,000 55,000
Surplus/(Deficit) 22,215 65,855 - - -
Other Post Empl Benefits
Revenues 459,000 477,000 459,000 480,000 21,000
Expenditures 459,000 477,000 459,000 480,000 21,000
Surplus/(Deficit) - - - - -
NW Reg Jail Auth Capital Fund
Revenues 17,935,512 1,062,628 1,064,000 1,219,000 155,000
Expenditures 16,350,561 1,701,494 1,064,000 1,219,000 155,000
Surplus/(Deficit) 1,584,951 (638,866) - - -
FWSA
Revenues 4,185,545 4,156,474 4,379,000 4,444,000 65,000
Expenditures 4,176,674 4,156,474 4,379,000 4,444,000 65,000
Surplus/(Deficit) 8,871 - - - -



Revenue & Expenditure Summary by Fund

FY 2015 FY 2016 FY 2016

2013 2014 Original Proposed Budget
Actual Actual Budget Budget Incr/(Decr)

776 NRJDC Operating Fund

Revenues 2,571,739 2,607,199 2,707,000 2,786,000 79,000
Expenditures 2,525,780 2,617,831 2,707,000 2,786,000 79,000

Surplus/(Deficit) 45,959 (10,632) - - -
Total City Revenue 184,176,628 152,918,795 150,308,000 152,160,000 1,852,000
Total City Expenditures 181,044,201 145,272,625 150,308,000 152,160,000 1,852,000

Total City Surplus/(Defici 3,132,427 7,646,170 - - -




SOCIAL SERVICES REVENUE

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Local 2,075 61 - - -
RECOVERED COSTS 2,075 61 - - -
Public Assistance & Admin 1,043,099 1,109,090 1,390,354 1,367,944 (22,410)
Foster Care 692,813 598,243 929,000 929,000 -
Administration Funds 8,639 8,639 9,000 9,000 -
CSA Support Enforcement 9,457 13,087 22,000 22,000 -
Section 8 VHDA Admin Fees 122,883 94,581 96,000 100,000 4,000
CSA EI840 Grant 407,627 294,377 526,528 526,528 -
Child Care Quality Initiative 2,606 2,014 3,202 3,202 -
STATE REVENUE 2,287,124 2,120,031 2,976,084 2,957,674 (18,410)
Public Assistance & Admin 1,622,274 1,899,987 1,810,803 1,933,363 122,560
Child Care Quality Initiative 3,777 2,919 4,641 4,641 -
Early Intervention 172,312 241,339 111,472 111,472 -
ARRA - Early Intervention - - - - -
FEDERAL REVENUE 1,798,363 2,144,245 1,926,916 2,049,476 122,560
Insurance Recoveries 2,612 - - - -
General Fund 2,088,000 1,671,046 2,280,000 2,285,000 5,000
Assigned HCVP - - 40,000 36,850 (3,150)
NON-REVENUE RECEIPTS 2,090,612 1,671,046 2,320,000 2,321,850 1,850
TOTAL SOCIAL SVCS FUND 6,178,174 5,935,383 7,223,000 7,329,000 106,000




SOCIAL SERVICES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
WELFARE ADMINISTRATION
Regular 1,662,536 1,684,172 1,852,198 1,901,186 48,988
Overtime 29,125 34,694 28,000 38,000 10,000
Part-time Non-Classified 65,473 69,048 65,200 84,500 19,300
FICA 128,653 131,276 144,602 148,394 3,792
VRS-Employer 199,502 202,616 220,626 226,256 5,630
Retirees 59,462 62,234 58,900 58,100 (800)
Insurance-Employer 19,115 19,498 24,506 22,731 (1,775)
VA Local Disability Plan - 66 1,257 1,645 388
SUTA 5,124 12,756 - - -
Worker's Compensation 15,333 12,892 9,874 10,718 844
Benefits Admin Fee 2,613 1,106 2,012 1,006 (1,006)
Employee Benefits 248,034 249,638 275,257 262,532 (12,725)
VRS Health Insurance Credit 2,249 - 2,818 - (2,818)
PERSONNEL 2,437,219 2,479,996 2,685,250 2,755,068 69,818
Medical, Dental, & Hospital 462 - - - -
Legal Services 41,166 46,593 40,000 60,000 20,000
Other Professional Services 22,640 14,142 35,000 35,000 -
Employment Agencies - - 1,000 1,000 -
Repairs & Maintenance 10,460 7,569 9,000 9,000 -
Vehicle Repair & Maint 5,408 2,914 3,000 3,000 -
Computer Services 2,479 650 3,000 3,000 -
Printing & Binding 2,362 1,731 3,000 3,000 -
Local Media 3,285 - - - -
Contracted Parking 25,666 25,536 34,800 32,400 (2,400)
Refuse Service 195 - 900 900 -
Food Services - - 1,450 1,450 -
CONTRACTUAL SERV 114,123 99,135 131,150 148,750 17,600
Data Processing 8,500 - - - -
Equipment Fuel 460 45 1,700 1,700 -
Equipment Parts 227 648 500 500 -
Equipment Labor 596 996 2,000 2,000 -
Charges - 52,008 75,000 75,000 -
Copier Charges 23 - 50 50 -
INTERNAL SERVICES 9,806 53,697 79,250 79,250 -
Postal Services 17,626 18,892 18,000 20,000 2,000
Telecommunications 16,425 25,238 30,000 30,000 -
Property Insurance - - 1,500 1,500 -
Motor Vehicle Insurance 3,858 3,695 5,000 5,000 -
General Liability Insurance 13,111 12,490 13,000 13,000 -
Office Equipment Rental 4,158 4,930 6,000 4,000 (2,000)




SOCIAL SERVICES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Buildings 235,226 243,836 245,000 247,432 2,432
Mileage 348 2,436 2,000 2,000 -
Travel & Training 12,246 13,012 17,000 17,000 -
Dues & Memberships 813 990 2,550 2,550 -
Parks & Rec Activities - 1 - - -
Misc Charges & Fees 117 116 500 500 -
Background Checks 709 60 500 500 -
Office Supplies 12,738 17,991 20,000 20,000 -
Food & Food Service 1,429 1,603 2,000 2,000 -
Laundry & Janitorial 558 462 500 500 -
Building Repair & Maint 11 - - - -
Vehicle & Equipment Fuels 9,877 8,373 10,000 10,000 -
Books & Subscriptions 339 389 500 500 -
Other Operating Supplies 23,052 16,889 16,200 18,600 2,400
Computer Supplies 8,338 3,564 2,300 7,300 5,000
Awards, Plaques, Other - 269 - - -
OTHER CHARGES 360,979 375,236 392,550 402,382 9,832
Furniture & Fixtures - - - 20,000 20,000
Motor Vehicle & Equipment 17,786 - 12,000 - (12,000)
CAPITAL 17,786 - 12,000 20,000 8,000
TOTAL WELFARE ADMIN 2,939,913 3,008,064 3,300,200 3,405,450 105,250
PUBLIC ASSISTANCE
Shared Personnel Cost 24,823 19,033 28,000 28,000 -
CONTRACTUAL SERV 24,823 19,033 28,000 28,000 -
VA Cooperative Extension 7,554 5,839 9,281 9,281 -
General Relief 6,215 10,703 13,719 13,719 -
AUX Grants - Aged 55,328 50,367 70,719 70,719 -
AUX Grants - Disabled 101,349 125,403 146,000 146,000 -
TANF Manual Checks 193 - 3,000 3,000 -
AFDC - Foster Care 213,406 305,558 200,000 310,000 110,000
Emergency Assistance - - 1,000 1,000 -
Refugee Resettlement - - 1,000 1,000 -
Child Day Care/At Risk - - - - -
Child Day Care/100% Federal (300) (491) - - -
Strengthening Family 2,595 17,405 - - -
Special Needs Adoption Maint 104,083 94,417 275,000 165,000 (110,000)
Adoption Subsidy F/S/L 356,230 410,953 425,000 425,000 -
Special Needs Adoption P.S. - 4,000 50,000 50,000 -
Family Preservation 3,737 3,459 3,751 5,000 1,249
Independent Living Skills 9,059 8,595 15,000 13,751 (1,249)




SOCIAL SERVICES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Adult Protective Services 5,613 3,981 6,000 6,000 -
Safe & Stable Families 22,890 15,857 22,330 22,230 (100)
VIEW - Purchased Service - - 5,000 2,000 (3,000)
VIEW - Supportive Service 62,168 63,680 65,000 65,000 -
Head Start Trans - - - - -
VIEW Working Day Care - - - - -
Transitional DC - - - - -
Home-Based Companion 3,491 843 8,500 8,500 -
TANF Working Day Care - - - - -
VIEW Transitional Day Care - - - - -
VIEW Transportation 23,979 30,854 28,000 31,000 3,000
VIEW Transitional Transportation - - 2,000 2,000 -
Respite Care 2,989 4,175 3,500 3,500 -
OTHER CHARGES 980,579 1,155,598 1,353,800 1,353,700 (100)
TOTAL PUBLIC ASSISTANCE 1,005,402 1,174,631 1,381,800 1,381,700 (100)
HOUSING ASSISTANCE ADMIN
Regular 105,434 81,049 83,053 84,729 1,676
FICA 8,060 6,181 6,312 6,424 112
VRS-Employer 12,845 10,010 9,883 10,083 200
Retirees 3,022 3,144 2,000 2,100 100
Insurance-Employer 1,231 961 1,096 1,008 (88)
Worker's Compensation 202 126 94 98 4
Benefits Admin Fee 203 62 100 50 (50)
Employee Benefits 16,204 10,563 10,683 10,283 (400)
VRS Health Insurance Credit 145 112 124 118 (6)
PERSONNEL 147,346 112,208 113,345 114,893 1,548
Medical, Dental & Hospital 140 - - - -
Other Professional Services - 85 - - -
Repairs & Maintenance 378 396 500 1,000 500
Vehicle Repairs & Maint - 66 100 - (200)
Printing & Binding 207 143 200 200 -
Local Media - - - - -
Contracted Parking - 1,008 1,800 1,200 (600)
CONTRACTUAL SERV 725 1,698 2,600 2,400 (200)
Equipment Fuel 64 80 200 200 -
Equipment Parts 5 - - - -
Equipment Labor 17 16 100 - (100)
INTERNAL SERVICES 86 96 300 200 (100)




SOCIAL SERVICES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Postal Services 2,020 1,990 3,000 3,000 -
Telecommunications 1,841 1,124 2,000 2,000 -
Motor Vehicle Insurance 495 481 600 - (600)
Office Equipment Rental 1,911 2,031 2,500 2,500 -
Buildings 8,500 8,566 8,715 8,802 87
Mileage - - 240 - (240)
Travel & Training 44 - 500 500 -
Moving Expenses - - - - -
Office Supplies 824 1,134 1,000 1,250 250
Food & Food Services 210 222 200 200 -
Building Repair & Maint - - - - -
Vehicle & Equipment Fuels 20 - - - -
Books & Subscriptions - 105 - 105 105
Other Operating Supplies 820 955 1,000 1,000 -
Computer Equipment 3,611 - - - -
OTHER CHARGES 20,296 16,608 19,755 19,357 (398)
Motor Vehicle & Equipment - - - -
CAPITAL - - - - -
TOTAL HOUSING ASSISTANCE 168,453 130,610 136,000 136,850 850
SPECIAL ASSISTANCE
Regular Foster Care 1,465,296 1,129,596 1,767,000 1,767,000 -
Other Purchased Services 579,939 535,716 638,000 638,000 -
OTHER CHARGES 2,045,235 1,665,312 2,405,000 2,405,000 -
TOTAL SPECIAL ASSISTANCE 2,045,235 1,665,312 2,405,000 2,405,000 -
TOTAL SOCIAL SERVICES FUNI 6,159,003 5,978,617 7,223,000 7,329,000 106,000




HIGHWAY MAINTENANCE REVENUE

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings - 36 - - -
General Property Rental 6,600 6,600 6,600 6,600 -
USE OF MONEY 6,600 6,636 6,600 6,600 -
Sale of Surplus Property 3,550 2,996 - - -
Adopt a Tree Program - - - - -
Proffers 25,000 - - - -
MISCELLANEOUS 28,550 2,996 - - -
Public Works - 330 - - -
RECOVERED COSTS - 330 - - -
Street & Highway Maintenance 2,724,496 2,802,808 2,852,800 2,931,400 78,600
Revenue Sharing Grant - 154,761 1,000,000 500,000 (500,000)
Public Assistance Grant 65,955 - - - -
STATE REVENUE 2,790,451 2,957,569 3,852,800 3,431,400 (421,400)
Department of Forestry - - - - -
Public Assistance Grant 258,710 - - - -
FEDERAL REVENUE 258,710 - - - -
Insurance Recoveries 283 31,179 - - -
General Fund 525,000 1,360,000 1,466,600 590,000 (876,600)
NON-REVENUE RECEIPTS 525,283 1,391,179 1,466,600 590,000 (876,600)
TOTAL HIGHWAY MAINT FUND 3,609,594 4,358,710 5,326,000 4,028,000 (1,298,000)




HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
ADMINISTRATION
Regular 175,261 163,733 168,347 176,071 7,724
Overtime 784 274 - - -
Part-time 3,137 4,908 4,434 - (4,434)
FICA 13,450 12,562 12,914 12,399 (515)
VRS-Employer 21,598 20,213 20,033 20,481 448
Retirees 23,524 24,474 24,300 24,900 600
Insurance-Employer 2,071 1,940 2,222 2,048 (174)
Worker's Compensation 331 505 221 712 491
Benefits Admin Fee 256 100 161 80 (81)
Employee Benefits 22,905 21,870 22,122 21,287 (835)
VRS Health Insurance Credit 244 229 252 258 6
PERSONNEL 263,561 250,808 255,006 258,236 3,230
Medical, Dental, & Hospital 60 - - - -
Repairs & Maintenance 240 3,976 2,500 2,500 -
Computer Services 1,368 1,395 1,600 1,600 -
Printing & Binding 186 89 300 300 -
CONTRACTUAL SERV 1,854 5,460 4,400 4,400 -
Data Processing 1,050 - - - -
Equipment Fuel 180 199 600 600 -
Equipment Parts 296 14 100 100 -
Equipment Labor 375 555 300 300 -
INTERNAL SERVICES 1,901 768 1,000 1,000 -
Postal Services 197 184 200 200 -
Telecommunications 2,480 2,655 3,000 3,000 -
Property Insurance 1,110 1,807 1,800 1,800 -
Motor Vehicle Insurance 1,679 1,624 2,000 2,000 -
Office Equipment Rental 944 1,033 1,000 1,000 -
Mileage 90 235 600 600 -
Travel & Training 1,371 1,769 3,200 3,200 -
Dues & Memberships - - 100 100 -
Background Checks - - - -
Office Supplies 1,086 1,920 1,500 1,500 -
Food & Food Service 373 1,632 500 500 -
Laundry & Janitorial 142 108 100 100 -
Uniforms & Apparel 350 997 - - -
Books & Subscriptions 105 272 - - -
Other Operating Supplies 704 408 400 400 -
Computer Supplies 2,297 - 3,600 3,600 -
OTHER CHARGES 12,928 14,644 18,000 18,000 -
TOTAL ADMINISTRATION 280,244 271,680 278,406 281,636 3,230




HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
STREETS
Regular 416,863 396,478 435,925 478,052 42,127
Overtime 54,635 27,190 40,000 40,000 -
FICA 34,859 31,272 35,556 37,947 2,391
VRS-Employer 51,191 48,845 51,875 56,756 4,881
Insurance-Employer 4,907 4,702 5,754 5,689 (65)
VA Local Disability Plan - - - 197 197
Worker's Compensation 34,015 25,683 21,957 28,713 6,756
Benefits Admin Fee 896 370 607 332 (275)
Employee Benefits 94,505 102,730 97,238 102,095 4,857
VRS Health Insurance Credit 582 560 654 717 63
PERSONNEL 692,453 637,830 689,566 750,498 60,932
Medical, Dental, & Hospital 755 1,056 - - -
Repairs & Maintenance 17,467 11,178 13,000 13,000 -
Landscaping 3,220 - - - -
Vehicle Repair & Maint 179 1,837 500 500 -
R & M Sidewalk Repair 91,127 809,047 550,000 - (550,000)
R & M Resurfacing/Planing 206,418 791,923 2,000,000 1,000,000 (1,000,000)
Printing & Binding 1,201 30 1,100 1,100 -
Laundry & Dry Cleaning 2,270 2,957 5,000 5,000 -
Refuse Service 405 668 - - -
CONTRACTUAL SERV 323,042 1,618,696 2,569,600 1,019,600 (1,550,000)
Equipment Fuel 71,974 78,214 70,000 70,000 -
Equipment Parts 60,241 73,597 75,000 75,000 -
Equipment Labor 67,204 92,003 93,000 93,000 -
INTERNAL SERVICES 199,419 243,814 238,000 238,000 -
Electrical Services 5,823 7,193 6,500 6,500 -
Heating Services 5,277 6,817 8,000 8,000 -
Telecommunications 5,749 5,182 4,900 4,900 -
Motor Vehicle Insurance 12,487 12,136 13,000 13,000 -
Equipment Rental 254 1,655 4,000 4,000 -
Office Equipment Rental 944 861 500 1,000 500
Travel & Training 1,892 1,525 6,400 4,500 (1,900)
Office Supplies 443 480 300 500 200
Food & Food Service 2,116 1,291 2,000 2,000 -
Landscaping/Agricultural 4,992 3,870 7,500 10,000 2,500
Laundry & Janitorial 1,148 711 1,000 1,500 500
Building Repair & Maint 8,125 4,348 10,000 10,000 -
Vehicle & Equipment Fuels 143 299 300 300 -
Vehicle & Equip Supplies 1,855 29,713 2,500 2,500 -
Uniforms & Apparel 4,408 10,551 5,000 5,000 -
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HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Other Operating Supplies 573 6,353 17,600 7,500 (10,100)
Streets & Sidewalks 38,109 38,435 50,000 40,000 (10,000)
Chemicals - - 1,000 1,000 -
Computer Supplies - 1,671 1,700 1,700 -
OTHER CHARGES 94,338 133,091 142,200 123,900 (18,300)
Motor Vehicle & Equipment - 99,460 - 90,000 90,000
CAPITAL - 99,460 - 90,000 90,000
TOTAL STREETS 1,309,252 2,732,891 3,639,366 2,221,998 (1,417,368)
STORM DRAINAGE
Regular 4,510 6,928 10,068 10,272 204
Overtime 305 28 - - -
FICA 346 516 748 752 4
VRS-Employer 619 905 1,198 1,222 24
Insurance-Employer 59 89 133 122 (12)
Worker's Compensation 349 375 535 573 38
Benefits Admin Fee 18 12 17 8 (9)
Employee Benefits - - 2,994 2,880 (114)
VRS Health Insurance Credit 6 11 15 15 -
PERSONNEL 6,212 8,864 15,708 15,844 136
Repairs & Maintenance 85,317 17,588 20,000 20,000 -
CONTRACTUAL SERV 85,317 17,588 20,000 20,000 -
Landscaping/Agricultural 562 - - - -
Building Repair & Maint - 2,713 2,500 2,500 -
Other Operating Supplies - 63 - - -
Streets & Sidewalks - - 600 600 -
OTHER CHARGES 562 2,776 3,100 3,100 -
TOTAL STORM DRAINAGE 92,091 29,228 38,808 38,944 136
STREET LIGHTS
Electrical Services 387,451 402,971 420,000 460,000 40,000
OTHER CHARGES 387,451 402,971 420,000 460,000 40,000
TOTAL STREET LIGHTS 387,451 402,971 420,000 460,000 40,000
SNOW & ICE REMOVAL
Regular 37,805 89,297 36,338 37,066 728
Overtime 4,550 41,061 - - -
FICA 3,129 9,645 2,746 2,723 (23)
VRS-Employer 4,668 10,848 4,324 4,411 87




HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Insurance-Employer 447 1,025 480 441 (39)
Worker's Compensation 2,706 6,748 1,929 2,065 136
Benefits Admin Fee 72 50 48 24 (24)
Employee Benefits - - 5,136 8,230 3,094
VRS Health Insurance Credit 47 114 54 56 2
PERSONNEL 53,424 158,788 51,055 55,016 3,961
Repairs & Maintenance 12,530 47,520 10,000 10,000
CONTRACTUAL SERVICES 12,530 47,520 10,000 10,000 -
Equipment Fuel - 1,187 - - -
Equipment Parts 3,238 29,628 8,000 15,000 7,000
Equipment Labor 8,687 13,742 14,000 14,000 -
INTERNAL SERVICES 11,925 44,557 22,000 29,000 7,000
Electrical Services 644 793 800 800 -
Equipment Rental 399 - 500 500 -
Travel - Convention & Educ 2,454 950 - - -
Building Repair & Maint 50 1,523 1,500 1,500 -
Vehicle & Equip Supplies 279 2,640 - - -
Other Operating Supplies - 32,662 1,000 1,000 -
Streets & Sidewalks - 406 - - -
Chemicals 106,423 150,594 73,000 100,000 27,000
OTHER CHARGES 110,249 189,568 76,800 103,800 27,000
Motor Vehicle & Equipment - - - - -
CAPITAL - - - - -
TOTAL SNOW & ICE 188,128 440,433 159,855 197,816 37,961
TRAFFIC SIGNALS
Regular 160,606 161,965 180,066 183,560 3,494
Overtime 21,540 19,077 17,000 17,000 -
FICA 13,342 13,423 14,336 14,770 434
VRS-Employer 20,093 19,706 21,428 21,711 283
Insurance-Employer 1,924 1,894 2,377 2,184 (193)
VA Local Disability Plan - 45 170 172 2
State Unemployment Tax - 2,560 - - -
Worker's Compensation 13,799 11,086 9,561 11,174 1,613
Benefits Admin Fee 351 137 240 120 (120)
Employee Benefits 35,349 37,316 37,090 35,688 (1,402)
VRS Health Insurance Credit 227 225 270 276 6
PERSONNEL 267,231 267,434 282,538 286,655 4,117
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HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Medical, Dental, & Hospital 240 - - - -
Repairs & Maintenance 17,162 24,486 27,100 27,100 -
Vehicle Repairs & Maint 81 10,754 - - -
R & M Street Striping - - 50,000 60,000 10,000
Printing & Binding - 30 100 100 -
Laundry & Dry Cleaning 55 - 500 500 -
Miss Utility Service 345 277 300 500 200
CONTRACTUAL SERV 17,883 35,547 78,000 88,200 10,200
Equipment Fuel 9,359 8,449 10,000 10,000 -
Equipment Parts 4,162 4,399 10,000 10,000 -
Equipment Labor 9,307 8,384 10,000 10,000 -
INTERNAL SERVICES 22,828 21,232 30,000 30,000 -
Electrical Services 44,330 46,309 50,000 50,000 -
Heating Services 1,551 1,797 1,500 1,500 -
Postal Services 280 353 500 500 -
Telecommunications 8,811 7,938 8,000 8,000 -
Motor Vehicle Insurance 3,843 3,731 3,900 6,000 2,100
Equipment Rental 932 479 2,000 2,000 -
Mileage & Transportation - - 1,000 1,000 -
Travel & Training 1,251 160 4,000 4,000 -
Dues & Memberships 160 70 - - -
Office Supplies 2,863 666 1,000 1,000 -
Food & Food Service - 242 - - -
Laundry & Janitorial 911 901 1,000 1,000 -
Building Repair & Maint 37,307 44,347 40,000 45,000 5,000
Vehicle & Equipment Fuels 2,736 627 1,000 1,000 -
Vehicle & Equip Supplies 5,975 2,143 2,000 2,000 -
Uniforms & Apparel 2,377 2,301 3,200 3,200 -
Books & Subscriptions - - 300 300 -
Other Operating Supplies 732 305 500 500 -
Signs 43,883 49,532 45,000 50,000 5,000
Computer Supplies 2,609 9,500 - - -
Pavement Marking Materials 24,996 17,370 30,000 20,000 (10,000)
OTHER CHARGES 185,547 188,771 194,900 197,000 2,100
Motor Vehicle & Equipment 129,500 53,643 - - -
CAPITAL 129,500 53,643 - - -
TOTAL TRAFFIC SIGNALS 622,989 566,627 585,438 601,855 16,417
TREES DIVISION
Regular 39,606 62,841 70,491 71,781 1,290
Overtime - 473
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HIGHWAY MAINTENANCE EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
FICA 2,790 4,731 5,294 5,344 50
VRS-Employer 4,854 7,743 8,388 8,542 154
Insurance-Employer 468 718 930 854 (76)
Worker's Compensation 1,009 2,693 2,232 4,001 1,769
Benefits Admin Fee 71 51 96 48 (48)
Employee Benefits 7,443 12,367 13,690 13,173 (517)
VRS Health Insurance Credit 55 85 106 108 2
PERSONNEL 56,296 91,702 101,227 103,851 2,624
Repairs & Maintenance 570,700 75,204 81,000 100,000 19,000
Printing & Binding 64 30 100 100 -
Local Media 270 - - - -
Sanitary Landfill Usage - - 200 200 -
CONTRACTUAL SERV 571,034 75,234 81,300 100,300 19,000
Equipment Fuel 1,057 1,554 1,500 1,500 -
Equipment Parts 961 112 1,000 1,000 -
Equipment Labor 400 242 1,000 1,000 -
INTERNAL SERVICES 2,418 1,908 3,500 3,500 -
Postal Services - 112 - - -
Telecommunications 1,117 1,646 1,900 1,900 -
Motor Vehicle Insurance 529 502 1,000 1,000 -
Mileage & Transportation 114 340 500 500 -
Travel & Training 1,623 1,524 3,300 3,300 -
Dues & Memberships 370 250 500 500 -
Office Supplies 61 208 200 200 -
Food & Food Services - 127 100 100 -
Landscaping/Agricultural 791 1,452 7,500 7,500 -
Building Repair & Maint 21 - - - -
Vehicle & Equipment Fuels 50 - 100 100 -
Vehicle & Equipment 375 560 1,500 1,500 -
Uniforms & Apparel 546 327 600 600 -
Books & Subscriptions 258 197 300 300 -
Other Operating Supplies 305 347 500 500 -
Chemicals - - 100 100 -
Computer Equipment - 2,152 - - -
OTHER CHARGES 6,160 9,744 18,100 18,100 -
TOTAL TREES DIVISION 635,908 178,588 204,127 225,751 21,624
TOTAL HIGHWAY MAINT FUND 3,516,063 4,622,418 5,326,000 4,028,000 (1,298,000)
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TRANSIT REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Fixed Route - Meter Fares 63,858 58,477 68,000 63,000 (5,000)
Fixed Route - Adult Fares 11,210 8,765 11,000 9,000 (2,000)
Fixed Route - Half Fares 3,535 2,640 3,500 3,000 (500)
Para-transit Meter Fares 3,215 2,801 3,500 2,800 (700)
Advertising 3,060 4,500 5,500 2,500 (3,000)
Trolley Meter Fares 2,935 1,713 3,500 3,000 (500)

Para-transit Adult Ticket 47 24 - - -
Para-transit Half Fare 4,010 4,030 5,000 4,000 (1,000)

Miscellaneous 142 - - - -
CHARGES FOR SERVICES 92,012 82,950 100,000 87,300 (12,700)
Formula Assistance 159,455 202,426 148,000 182,000 34,000
Capital Projects 4,675 4,322 27,000 45,300 18,300
STATE REVENUE 164,130 206,748 175,000 227,300 52,300

ARRA Stimulus 78,220 - - - -
Federal Programs 471,788 449,088 501,000 496,000 (5,000)
Capital Projects 17,530 47,545 216,000 362,400 146,400
FEDERAL REVENUE 567,538 496,633 717,000 858,400 141,400

Insurance Recoveries 2,924 5,878 - - -
General Fund 200,000 176,000 283,000 269,000 (14,000)
NON-REVENUE RECEIPTS 202,924 181,878 283,000 269,000 (14,000)
TOTAL TRANSIT REVENUE 1,026,604 968,209 1,275,000 1,442,000 167,000
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TRANSIT EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
FIXED ROUTE SERVICE
Regular 271,789 282,204 286,850 297,519 10,669
Overtime 29,136 34,865 25,000 25,000 -
Part-time Classified 1,285 - - - -
Part-time Non-Classified 12,146 4,908 19,934 15,808 (4,126)
FICA 23,035 24,274 24,842 25,237 395
VRS-Employer 32,810 34,196 34,374 35,267 893
Retirees 12,090 11,529 12,000 12,450 450
Insurance-Employer 3,144 3,282 3,813 3,539 (274)
VA Local Disability Plan - - - 189 189
State Unemployment Tax 41 - - - -
Worker's Compensation 7,579 6,273 4,559 6,817 2,258
Benefits Admin Fee 640 260 432 220 (212)
Employee Benefits 60,876 55,859 56,708 61,788 5,080
VRS Health Insurance Credit 370 387 433 446 13
PERSONNEL 454,941 458,037 468,945 484,280 15,335
Medical, Dental, & Hospital 1,513 767 1,500 1,500 -
Other Professional Services 672 - 500 500 -
Repairs & Maintenance 14,616 26,327 23,500 6,000 (17,500)
Vehicle Repair & Maintenance Sel 3,274 13,597 4,000 4,000 -
Computer/Hardware Service Cont - 7,520 - 23,000 23,000
Printing & Binding 6,241 6,150 5,000 5,000 -
Local Media 8,819 423 2,500 2,500 -
Laundry & Dry Cleaning 3,683 2,320 2,000 2,000 -
CONTRACTUAL SERVICES 38,818 57,104 39,000 44,500 5,500
Equipment Fuel 75,712 68,352 85,000 70,000 (15,000)
Equipment Parts 34,653 34,479 42,000 40,000 (2,000)
Equipment Labor 51,442 44,678 70,000 60,000 (10,000)
INTERNAL SERVICES 161,807 147,509 197,000 170,000 (27,000)
Electrical Services 6,494 4,722 5,500 5,000 (500)
Heating Services 7,025 3,408 7,000 6,000 (2,000)
Water & Sewer 4,251 1,486 1,500 1,500
Postal Services 428 265 300 300 -
Telecommunications 3,049 3,728 4,500 4,500 -
Property Insurance 1,651 1,379 3,700 3,700 -
Motor Vehicle Insurance 9,887 8,810 15,000 15,000 -
General Liability Insurance 1,532 2,519 2,200 2,200 -
Mileage 209 337 500 2,000 1,500
Travel - Convention & Education 1,720 1,226 4,000 1,500 (2,500)
Dues & Association Memberships - 803 620 1,000 380
Background Checks 766 292 235 500 265
Office Supplies 2,767 1,205 2,000 2,000 -
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TRANSIT EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Food & Food Service 151 - - - -
Medical & Laboratory 879 514 500 500 -
Laundry & Janitorial Services 2,129 1,249 2,000 2,000 -
Building Repair & Maintenance 2,117 749 200 200 -
Vehicle & Equipment Fuels 63 - - - -
Vehicle & Equipment Supplies 160 883 1,000 1,000 -
Uniforms & Apparel 8,669 1,788 2,500 2,000 (500)
Other Operating Supplies 23,794 20,600 30,000 10,000 (20,000)
Computer/Hardware Supplies 4,303 3,077 - 3,000 3,000
Awards, Plaques, Other 50 - 200 200 -
OTHER CHARGES 82,094 59,040 83,455 64,100 (19,355)
Machinery & Equipment 78,000 25,161 250,000 450,000 200,000
Computer Equip/Hardware - - - - -
CAPITAL 78,000 25,161 250,000 450,000 200,000
TOTAL FIXED ROUTE SERVICE 815,660 746,851 1,038,400 1,212,880 174,480
PARATRANSIT SERVICE
Regular 76,105 86,339 87,381 90,272 2,891
Overtime 3,926 5,080 - - -
FICA 5,533 6,548 6,285 6,464 179
VRS-Employer 9,467 10,650 10,398 10,742 344
Insurance-Employer 907 1,022 1,154 1,074 (80)
Worker's Compensation 3,293 2,965 2,090 2,877 787
Benefits Admin Fee 198 90 144 72 (72)
Employee Benefits 24,617 26,348 26,817 22,514 (4,303)
VRS Health Insurance Credit 107 121 131 136 5
PERSONNEL 124,153 139,163 134,400 134,151 (249)
Medical, Dental, & Hospital 384 - 400 400 -
Vehicle Repairs & Maintenance - - 2,000 1,500 (500)
CONTRACTUAL SERVICES 384 - 2,400 1,900 (500)
Equipment Fuel 15,373 15,565 16,000 12,000 (4,000)
Equipment Parts 4,969 4,211 3,000 3,000 -
Equipment Labor 6,828 8,772 9,000 9,000 -
INTERNAL SERVICES 27,170 28,548 28,000 24,000 (4,000)
TOTAL PARATRANSIT SERVICE 151,707 167,711 164,800 160,051 (4,749)
TROLLEY ROUTES
Overtime 2,818 5,827 - - -
Part-time Non-classified 38,425 38,297 41,200 42,016 816
FICA 3,155 3,376 3,115 3,214 99
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TRANSIT EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Worker's Compensation 1,285 1,336 985 1,339 354
PERSONNEL 45,683 48,836 45,300 46,569 1,269
Medical, Dental, & Hospital 192 - 300 300 -
Vehicle Repairs & Maintenance - - 1,200 1,200 -
Advertising - - - - -
CONTRACTUAL SERVICES 192 - 1,500 1,500 -
Equipment Fuel 9,590 6,160 10,000 10,000 -
Equipment Parts 4,060 1,181 6,000 4,000 (2,000)
Equipment Labor 10,989 2,198 9,000 7,000 (2,000)
INTERNAL SERVIES 24,639 9,539 25,000 21,000 (4,000)
Background Checks 237 158 - - -
OTHER CHARGES 237 158 - - -
TOTAL TROLLEY ROUTES 70,751 58,533 71,800 69,069 (2,731)
TOTAL TRANSIT EXPENDITURE 1,038,118 973,095 1,275,000 1,442,000 167,000
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EMERGENCY MEDICIAL SERVICES REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 2,235 1,354 3,000 2,000 (1,000)
REVENUE USE OF MONEY 2,235 1,354 3,000 2,000 (1,000)
EMS Transport Fees 961,029 1,066,452 961,000 1,065,000 104,000
CHARGES FOR SERVICES 961,029 1,066,452 961,000 1,065,000 104,000
Fund Balance - - 54,000 7,000 (47,000)
NON-REVENUE RECEIPTS - - 54,000 7,000 (47,000)
TOTAL EMS FUND 963,264 1,067,806 1,018,000 1,074,000 56,000
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EMERGENCY MEDICIAL SERVICES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 422,727 453,592 419,821 458,791 38,970
Overtime 35,949 44,869 79,000 40,000 (39,000)
FICA 32,075 32,931 38,021 38,240 219
VRS-Employer 49,102 55,804 50,071 54,346 4,275
VRS-LODA 3,793 - - - -
Retirees 9,067 9,433 9,000 9,325 325
Insurance-Employer 4,705 4,662 5,554 5,461 (93)
VA Local Disability Plan - - - 242 242
Worker's Compensation 18,202 16,870 12,921 18,870 5,949
Benefits Admin Fee 630 260 432 264 (168)
Employee Benefits 60,776 74,223 67,886 66,810 (1,076)
VRS Health Insurance Credit 554 550 631 685 54
PERSONNEL 637,580 693,194 683,337 693,034 9,697
Medical, Dental, & Hospital 3,507 3,265 5,600 5,600 -
Other Professional Services 62,453 69,297 62,458 69,262 6,804
Computer Services 935 2,088 350 350 -
Printing & Binding 453 1,317 1,100 1,100 -
Laundry & Dry Cleaning Services 2,112 2,115 2,600 3,600 1,000
Volunteer Fire Stations 170,000 170,000 172,962 191,801 18,839
CONTRACTUAL SERVICES 239,460 248,082 245,070 271,713 26,643
Postal Services 87 87 50 50 -
Telecommunications 550 597 700 700 -
Office Equipment Rental 287 354 400 400 -
Travel - Convention & Education 2,017 99 500 500 -
Volunteer Fire Department 115,805 109,903 61,500 68,192 6,692
Banking Fees - - - 1,000 1,000
Misc. Charges & Fees 5,473 5,875 4,100 4,100 -
Office Supplies 298 397 300 300 -
Food & Food Service - 35 950 950 -
Medical Laboratory 7,974 20,958 19,218 21,311 2,093
Vehicle & Equipment Fuels - - 50 50 -
Uniforms & Apparel 1,642 2,179 1,150 11,000 9,850
Books & Subscriptions 198 683 475 500 25
Other Operating Supplies 134 73 200 200 -
OTHER CHARGES 134,465 141,240 89,593 109,253 19,660
TOTAL EMS FUND 1,011,505 1,082,516 1,018,000 1,074,000 56,000
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TOURISM REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)

Interest Earnings 276 104 - - -

REVENUE USE OF MONEY 276 104 - - -

Special Events 15,332 17,234 15,000 15,000 -

Gift Shop Sales 24,495 24,496 25,000 25,000 -

Frederick County 100,500 100,500 100,500 100,500 -

MISCELLANEOUS 140,327 142,230 140,500 140,500 -

General Fund 100,500 100,500 100,500 100,500

Fund Balance - - 31,000 39,000 8,000
NON-REVENUE RECEIPTS 100,500 100,500 131,500 139,500 8,000
TOTAL TOURISM FUND 241,103 242,834 272,000 280,000 8,000
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TOURISM EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 67,081 69,522 78,478 93,579 15,101
Part-time Non-classified 33,349 33,493 34,000 34,000 -
FICA 7,712 7,904 8,201 9,927 1,726
VRS-Employer 8,343 8,586 9,339 11,136 1,797
Retirees 1,511 1,572 1,500 1,600 100
Insurance-Employer 799 824 1,036 1,113 77
Worker's Compensation 305 113 93 105 12
Flex Benefits - Admin Fee 90 38 72 48 (24)
Flex Benefits - Employee 8,770 9,440 9,413 13,689 4,276
VRS Health Insurance Credit 94 97 118 140 22
PERSONNEL 128,054 131,589 142,250 165,337 23,087
Medical, Dental, & Hospital 87 - - - -
Other Professional Services 4,937 11,387 26,900 14,460 (12,440)
Maintenance Contracts - 1,972 1,000 1,200 200
Printing & Binding 3,014 4,278 3,500 3,500 -
Local Media 83,865 40,525 40,000 40,000 -
CONTRACTUAL SERV 91,903 58,162 71,400 59,160 (12,240)
Postal Services 5,663 5,773 6,000 6,000 -
Telecommunications 2,744 2,864 3,500 3,500 -
Property Insurance 2,016 2,007 2,000 2,000 -
General Liability Insurance 466 387 500 500 -
Office Equipment Rental 2,126 2,055 2,500 2,500 -
Building Rental 15,900 15,900 17,000 15,900 (1,100)
Mileage & Transportation 2,078 2,663 2,500 2,500 -
Travel & Training 2,880 2,072 2,650 2,650 -
Dues & Memberships 2,214 1,940 2,250 2,000 (250)
Misc. Charges & Fees 708 791 1,000 800 (200)
Background Checks 79 - 180 100 (80)
Office Supplies 975 708 1,250 1,000 (250)
Food & Food Service 1,930 1,315 1,000 1,000 -
Books & Subscriptions 578 735 920 953 33
Other Operating Supplies 357 1,424 850 850 -
Merchandise for Resale 12,052 11,958 12,000 12,000 -
Computer Supplies 429 8 2,200 1,200 (1,000)
Awards, Plaques, Other - 76 50 50 -
OTHER CHARGES 53,195 52,676 58,350 55,503 (2,847)
TOTAL TOURISM FUND 273,152 242,427 272,000 280,000 8,000
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LAW LIBRARY REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 389 270 - - -
USE OF MONEY 389 270 - - -
City Fees 38,750 37,786 38,000 38,000 -
County Fees 11,634 10,748 12,000 12,000 -
CHARGES FOR SERVICES 50,384 48,534 50,000 50,000 -
TOTAL REVENUE 50,773 48,804 50,000 50,000 -
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LAW LIBRARY EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Part-time Non-classified 6,000 6,000 6,000 6,000 -
PERSONNEL 6,000 6,000 6,000 6,000 -
Repairs & Maintenance 489 257 2,000 2,000 -
CONTRACTUAL SERVICES 489 257 2,000 2,000 -
Telecommunications 1,444 1,476 2,000 2,000 -
Office Equipment - 1,647 2,000 2,000 -
Banking Fees - - - 500 500
Books & Subscriptions 26,030 27,783 30,000 30,000 -
Other Operating Supplies - - 3,000 2,500 (500)
Computer Supplies 340 - 5,000 5,000 -
OTHER CHARGES 27,814 30,906 42,000 42,000 -
TOTAL EXPENDITURES 34,303 37,163 50,000 50,000 -
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WINCHESTER PARKING AUTH REVENUE

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Parking Fines 91,189 86,694 100,000 84,000 (16,000)
Interest Earnings 1,069 532 1,000 - (1,000)
LOCAL REVENUE 92,258 87,226 101,000 84,000 (17,000)
Parking Meters - On Street 114,175 138,609 160,000 208,000 48,000
Parking Meters - Off Street 37,144 47,791 53,000 60,000 7,000
Auto Park Fees - Court Square 29,591 34,083 36,000 40,000 4,000
Auto Park Fees - Loudoun 14,714 17,752 16,000 18,000 2,000
Auto Park Fees - Braddock 65,146 89,076 81,000 90,000 9,000
Auto Park Fees - GW 81,078 79,931 84,000 84,000 -
Parking - Off Street Rental 27,642 30,823 36,000 36,000 -
Auto Park Rent - Court Square 142,921 147,804 168,000 168,000 -
Auto Park Rent - Loudoun 102,778 107,825 120,000 126,000 6,000
Auto Park Rent - Braddock 67,624 67,610 71,000 71,000 -
Auto Park Rent - GW 154,545 156,231 180,000 202,000 22,000
Validated Parking - DDB 13,775 9,263 10,000 10,000 -
Advance Ticket Sales 31,407 27,998 30,000 30,000 -
CHARGES FOR SERVICES 882,540 954,796 1,045,000 1,143,000 98,000
Other 7,237 490 - - -
MISCELLANEOUS REVENUE 7,237 490 - - -
Transfer from General Fund - 1,000,000 - - -
Fund Balance - - 981,000 29,000 (952,000)
NON-REVENUE RECEIPTS - 1,000,000 981,000 29,000 (952,000)
TOTAL WPA REVENUE 982,035 2,042,512 2,127,000 1,256,000 (871,000)

23




WINCHESTER PARKING AUTH EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
WPA ADMINISTRATION
Regular 184,507 190,720 191,443 198,294 6,851
Overtime 7,534 9,130 8,000 8,000 -
Part-time 2,091 3,272 2,956 - (2,956)
FICA 14,533 15,282 15,147 15,239 92
VRS-Employer 22,651 23,101 22,782 23,597 815
Retirees 6,045 6,289 6,000 6,225 225
Insurance-Employer 2,170 2,217 2,527 2,359 (168)
Worker's Compensation 4,196 2,838 2,908 1,092 (1,816)
Flex Benefits - Admin Fee 364 150 240 123 (117)
Flex Benefits - Employee 32,845 32,139 32,515 28,623 (3,892)
VRS Health Insurance Credit 255 262 287 297 10
PERSONNEL 277,191 285,400 284,805 283,849 (956)
Engineering & Architect - 44,083 28,000 10,000 (18,000)
Other Professional Services 1,900 - - - -
Temporary Help/Other 185 140 200 200 -
Repairs & Maintenance - 2,591 4,000 3,000 (1,000)
Vehicle Repair & Maint 1,294 1,092 1,000 1,000 -
Printing & Binding 8,927 6,661 8,000 7,000 (2,000)
Laundry & Dry Cleaning 781 936 1,000 800 (200)
CONTRACTUAL SERV 13,087 55,503 42,200 22,000 (20,200)
Equipment Fuel 2,984 3,690 3,000 3,500 500
Equipment Parts 836 96 1,000 1,000 -
Equipment Labor 1,014 258 1,000 1,000 -
Copier Charges 383 31 300 100 (200)
INTERNAL SERVICES 5,217 4,075 5,300 5,600 300
Postal Services 127 215 200 200 -
Telecommunications 1,256 1,368 2,800 2,000 (800)
Motor Vehicle Insurance 1,036 1,005 1,500 1,000 (500)
General Liability Insurance 1,793 3,295 3,500 4,200 700
Equipment 92 - 1,500 -
Mileage - - 200 100 (100)
Travel & Training - - 1,000 600 (400)
Dues & Memberships 74 - 100 100 -
Misc Charges & Fees 10,349 13,421 10,000 13,000 3,000
Office Supplies 343 1,576 1,000 1,000 -
Food & Food Service 43 50 100 100 -
Landscaping/Agricultural - 28 - - -
Vehicle & Equip Supplies 162 316 500 500 -
Uniforms & Apparel 561 186 500 200 (300)
Other Operating Supplies 1,616 1,730 2,500 2,000 (500)
Chemicals 639 613 700 700 -
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WINCHESTER PARKING AUTH EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Computer Equipment 1,674 1,059 3,000 - (3,000)
OTHER CHARGES 19,765 24,862 29,100 25,700 (1,900)
Depreciation Expense 258,277 258,127 - - -
CAPITAL 258,277 258,127 - - -
TOTAL WPA ADMINISTRATION 573,537 627,967 361,405 337,149 (22,756)
OFF-STREET LOTS
Repairs & Maintenance 180 2,854 500 2,500 2,000
CONTRACTUAL SERV 180 2,854 500 2,500 2,000
Electrical Services 4,708 4,785 5,000 5,000 -
Rent - Parking Lots 6,459 6,459 6,500 6,500 -
Landscaping/Agricultural - - 200 200 -
Repairs & Maintenance 22 206 500 200 (300)
Other Operating Supplies 1,350 1,530 300 1,500 1,200
OTHER CHARGES 12,539 12,980 12,500 13,400 900
TOTAL OFF-STREET LOTS 12,719 15,834 13,000 15,900 2,900
BRADDOCK AUTOPARK
Repairs & Maintenance 2,105 6,379 223,500 25,500 (198,000)
Landscaping 415 - - - -
CONTRACTUAL SERV 2,520 6,379 223,500 25,500 (198,000)
Electrical Services 12,837 12,647 13,500 13,000 (500)
Water & Sewer 679 878 500 900 400
Telecommunications 2,625 1,970 3,000 2,000 (2,000)
Property Insurance 3,293 3,274 3,300 5,300 2,000
Laundry & Janitorial 390 364 500 500 -
Repair & Maintenance 379 1,406 2,100 1,500 (600)
Other Operating Supplies 301 366 600 500 (100)
OTHER CHARGES 20,504 20,905 23,500 23,700 200
TOTAL BRADDOCK
AUTOPARK 23,024 27,284 247,000 49,200 (197,800)
COURT SQUARE AUTOPARK
Repairs & Maintenance 3,399 3,222 404,000 25,500 (378,500)
Landscaping 3,573 2,215 - - -
CONTRACTUAL SERV 6,972 5,437 404,000 25,500 (378,500)
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WINCHESTER PARKING AUTH EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Electrical Services 23,777 25,010 22,000 25,000 3,000
Telecommunications 2,424 1,915 2,500 2,500 -
Property Insurance 4,371 4,364 4,500 7,100 2,600
Laundry & Janitorial 292 386 1,000 500 (500)
Repair & Maintenance 821 868 1,000 1,000 -
Other Operating Supplies 39 420 200 200 -
OTHER CHARGES 31,724 32,963 31,200 36,300 5,100
TOTAL COURT SQUARE
AUTOPARK 38,696 38,400 435,200 61,800 (373,400)
LOUDOUN AUTOPARK
Repairs & Maintenance 278 1,989 352,000 24,500 (327,500)
CONTRACTUAL SERV 278 1,989 352,000 24,500 (327,500)
Electrical Services 18,902 20,633 20,000 20,000 -
Water & Sewer 998 1,237 1,000 1,000 -
Telecommunications 2,611 1,927 2,500 2,000 (500)
Property Insurance 4,102 4,096 4,100 7,000 2,900
Equipment 275 - - - -
Laundry & Janitorial 509 380 1,000 500 (500)
Repair & Maintenance 790 852 3,000 1,000 (2,000)
Other Operating Supplies 118 448 500 500 -
OTHER CHARGES 28,305 29,573 32,100 32,000 (100)
TOTAL LOUDOUN AUTOPARK 28,583 31,562 384,100 56,500 (327,600)
PARKING ENFORCEMENT
Regular 32,676 33,168 33,301 33,966 665
Overtime 1,319 1,557 1,500 1,500 -
FICA 2,303 2,461 2,478 2,499 21
VRS-Employer 3,940 4,012 3,963 4,042 79
Insurance-Employer 378 385 440 404 (36)
Worker's Compensation 639 527 437 460 23
Flex Benefits - Admin Fee 72 30 48 24 (24)
Flex Benefits - Employee 7,490 8,460 8,553 8,230 (323)
VRS Health Insurance Credit 44 46 50 51 1
PERSONNEL 48,861 50,646 50,770 51,176 406
Repairs & Maintenance - 2,200 4,400 2,200 (2,200)
Printing & Binding 842 - 1,200 900 (300)
Laundry & Dry Cleaning 363 353 500 500 -
CONTRACTUAL SERV 1,205 2,553 6,100 3,600 (2,500)
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WINCHESTER PARKING AUTH EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Telecommunications 434 595 400 600 200
Uniforms & Apparel 150 118 300 200 (100)
Other Operating Supplies 470 - 100 - (100)
OTHER CHARGES 1,054 713 800 800 -
TOTAL PARKING
ENFORCEMENT 51,120 53,912 57,670 55,576 (2,094)
GEORGE WASHINGTON AUTOPARK
Repairs & Maintenance 3,569 13,020 19,000 32,300 13,300
CONTRACTUAL SERVICES 3,569 13,020 19,000 32,300 13,300
Electrical Services 17,758 19,032 18,000 19,000 1,000
Water & Sewer 733 835 1,000 1,000 -
Telecommunications 2,611 2,845 2,500 2,800 300
Property Insurance 4,549 4,542 4,500 7,000 2,500
Laundry & Janitorial 934 1,103 1,000 1,000 -
Repair & Maintenance 1,539 1,732 2,000 2,000 -
Other Operating Supplies 39 40 500 400 (100)
Computer Equipment - - 1,500 35,000 33,500
OTHER CHARGES 28,163 30,129 31,000 68,200 37,200
TOTAL GW AUTOPARK 31,732 43,149 50,000 100,500 50,500
DEBT
Principal - - 180,000 190,000 10,000
Interest 406,742 388,330 398,625 389,375 (9,250)
TOTAL DEBT SERVICE 406,742 388,330 578,625 579,375 750
TOTAL WPA EXPENDITURES 1,166,153 1,226,438 2,127,000 1,256,000 (869,500)
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CAPITAL IMPROVEMENT REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)

Interest Earnings - 5,868 - - -
Frederick County - 20,697 150,000 (150,000)
MISCELLANEOUS REVENUE - 26,565 150,000 - (150,000)
Public Works - 4,440 2,350,000 715,000 (1,635,000)
RECOVERED COSTS - 4,440 2,350,000 715,000 (1,635,000)

Street & Highway Maintenance 158,464 854,670 - - -
State Grants 349,493 150,000 8,289,200 4,785,000 (3,504,200)
STATE REVENUE 507,957 1,004,670 8,289,200 4,785,000 (3,504,200)
ISTEA Grant 33,791 20,859 920,000 400,000 (520,000)
Transportation Improvement 553,942 80,000 - 600,000 600,000
FEDERAL REVENUE 587,733 100,859 920,000 1,000,000 80,000
Sale of Bonds - 6,007,681 - 7,000,000 7,000,000
Transfers 1,181,075 1,405,000 2,335,000 1,500,000 (835,000)
Fund Balance - - 5,010,800 (5,010,800)
NON-REVENUE RECEIPTS 1,181,075 7,412,681 7,345,800 8,500,000 1,154,200
TOTAL REVENUE CIP FUND 2,276,765 8,549,215 19,055,000 15,000,000 (4,055,000)
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CAPITAL IMPROVEMENT EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Communication Equipment 200,675 511,622 5,000,000 - (5,000,000)
PUBLIC SAFETY 200,675 511,622 5,000,000 - (5,000,000)
Building Improvements - 59,933 - - -
Signage - - 50,000 150,000 100,000
Sidewalks - - - 650,000
Streets/Road Improvements - 1,623,138 1,400,000 30,000 (1,370,000)
Roadway Construction 10,297 39,093 4,000,000 3,000,000 (1,000,000)
Hope Drive Improvements - - 300,000 400,000 100,000
Meadowbranch Avenue - - 3,650,000 900,000 (2,750,000)
Tevis Extension - - 1,400,000 1,400,000 -
Valley Avenue - - - 700,000 700,000
Storm Drainage Improvements 363,974 2,448,204 700,000 770,000 70,000
Old Town Mall Improvements 970,000 - - - -
Traffic Signals 245,761 - 500,000 - (500,000)
Street Lights - - - 100,000 100,000
Machinery & Equipment 326,098 - - - -
JJC Improvements - 41,394 300,000 3,700,000 3,400,000
Facilities Renovations 681,612 112,460 300,000 1,315,000 1,015,000
PUBLIC WORKS 2,597,742 4,324,222 12,600,000 13,115,000 (135,000)
Green Circle 44,938 26,711 1,120,000 500,000 (620,000)
Barnett Park Improvements 167,238 196,789 335,000 385,000 50,000
PARKS, REC, CULTURAL 212,176 223,500 1,455,000 885,000 (570,000)
Transfers 67,332 - - 1,000,000 1,000,000
TRANSFERS 67,332 - - 1,000,000 1,000,000
TOTAL EXPENDITURES CIP
FUND 3,077,925 5,059,344 19,055,000 15,000,000 (4,705,000)
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UTILITIES REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 143 364 - - -
Rental Rec Prop/Facility 4,104 4,830 - - -

USE OF MONEY 4,247 5,194 - - -
Sale of Water 9,865,741 11,117,419 11,184,000 11,300,000 116,000
Sale of Sewer 7,904,067 9,106,303 9,024,000 9,200,000 176,000
Connection Charges - 220 - - -
Reconnection Charges 27,020 27,346 25,000 25,000 -
Special Sewer 7,845 3,268 5,000 5,000 -
Lab Service Charges 6,110 6,490 5,000 5,000 -
Penalties 167,945 185,931 180,000 200,000 20,000
Water Availabiliy Fees - - - 125,000 125,000
Sewer Availability Fees - - - 125,000 125,000
TV Inspections 4,410 2,648 5,000 5,000 -

CHARGES FOR SERVICES 17,983,138 20,449,625 20,428,000 20,990,000 562,000
Bad Checks 2,450 1,495 2,000 2,000 -
Sale of Surplus Property - 4,000 - - -
Sale of Copies & Documents 6 - - - -

MISCELLANEOUS REVENUE 2,456 5,495 2,000 2,000 -
Miscellaneous 3,369 1,199 - - -
Capital Contribution 1,043,100 1,400,500 - - -

RECOVERED COSTS 1,046,469 1,401,699 - - -
Public Assistance Grant 822 - - - -

STATE CATEGORICAL AID 822 - - - -
ARRA - Stimulus 288,922 268,119 290,000 289,000 (1,000)
Public Assistance Grant 3,082 -

FEDERAL CATEGORICAL AID 292,004 268,119 290,000 289,000 (1,000)
Insurance Recoveries 1,610 - - - -
Utilities Fund 13,533,459 116,163 - - -
Fund Balance - - - 223,000 223,000

NON-REVENUE RECEIPTS 13,535,069 116,163 - 223,000 223,000
TOTAL UTILITIES 32,864,205 22,246,295 20,720,000 21,504,000 784,000
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
ADMINISTRATION
Regular 277,175 298,048 304,296 313,140 8,844
Overtime 319 186 400 400 -
FICA 20,509 22,072 21,247 21,547 300
VRS-Employer 33,809 36,311 36,211 37,264 1,053
Retirees 40,147 41,768 39,800 42,000 2,200
Insurance-Employer 3,239 3,485 4,017 3,726 (291)
Worker's Compensation 386 328 251 259 8
Benefits Admin Fee 315 142 233 116 (117)
Employee Benefits 25,601 25,826 27,302 26,278 (1,024)
VRS Health Insurance Credit 381 411 456 470 14
PERSONNEL 401,881 428,577 434,213 445,200 10,987
Medical, Dental, & Hospital 95 - - - -
Engineering & Architect 79,456 105,548 25,000 25,000 -
Other Professional Services 3,250 37,388 - - -
Training/Education - - 7,000 7,000 -
Employment Agencies 5,400 - - - -
Repairs & Maintenance 200 2,550 - - -
Landscaping - - - - -
Vehicle Repair & Maint 413 13 1,000 1,000 -
Computer Services 8,820 9,006 15,000 15,000 -
Printing & Binding 834 1,804 2,500 2,500 -
Local Media 523 508 500 500 -
Contracted Parking 12,544 8,178 12,000 12,000 -
Billing Services 44,248 41,422 47,000 47,000 -
Food Services 2,100 3,415 2,400 2,400 -
CONTRACTUAL SERV 157,883 209,832 112,400 112,400 -
Data Processing 3,600 - - - -
Copier Charges - - 1,000 1,000 -
INTERNAL SERVICES 3,600 - 1,000 1,000 -
Postal Services 8,900 8,003 10,000 10,000 -
Telecommunications 2,459 2,806 3,000 3,000 -
Land 4,000 4,000 5,000 5,000 -
Mileage & Transportation - - 1,500 1,500 -
Travel & Training 1,578 198 4,000 4,000 -
State Health Dept Utility Fee 33,308 33,362 34,000 34,000 -
Dues & Memberships 762 4,053 7,000 7,000 -
Misc Charges & Fees 44,809 40,235 50,000 50,000 -
Office Supplies 3,403 4,598 5,000 5,000 -
Food & Food Service 179 246 500 - (500)
Vehicle & Equipment Fuels - - 250 250 -
Vehicle & Equipment - - 250 250 -
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Uniforms & Apparel - - 500 500 -
Books & Subscriptions 345 400 500 500 -
Other Operating Supplies 14,714 4,899 6,000 6,000 -
Computer Equipment 5,944 1,557 5,000 5,000 -
Awards, Plaques, Other 2,084 725 1,500 1,500 -
OTHER CHARGES 122,485 105,082 134,000 133,500 (500)
TOTAL ADMINISTRATION 685,849 743,491 681,613 692,100 10,487
SOURCE OF SUPPLY
Regular 464,737 468,178 502,280 534,987 32,707
Overtime 92,232 107,044 100,000 100,000 -
Part-time Non-Classified 30,764 28,544 28,000 30,000 2,000
FICA 43,290 45,072 48,123 48,820 697
VRS-Employer 57,736 56,611 59,411 63,461 4,050
Retirees 10,934 10,152 10,400 10,500 100
Insurance-Employer 5,532 5,434 6,590 6,366 (224)
VA Local Disability Plan - 4 83 435 352
State Unemployment Tax 3,691 - - - -
Worker's Compensation 15,783 13,822 10,237 13,083 2,846
Benefits Admin Fee 858 341 592 296 (296)
Employee Benefits 70,566 69,581 80,700 79,949 (751)
VRS Health Insurance Credit 650 642 749 803 54
PERSONNEL 796,773 805,425 847,165 888,700 41,535
Medical, Dental, & Hospital 190 2,167 - - -
Other Professional Services - 646 - - -
Travel & Training 615 1,661 1,000 1,000 -
Employment Agencies 34,614 32,680 - - -
Repairs & Maintenance 214,774 182,268 200,000 290,000 90,000
Vehicle Repair & Maint 769 1,769 2,000 2,000 -
Mowing & Trimming 3,832 13,570 10,000 10,000 -
Computer Equipment 17,200 12,993 10,000 10,000 -
Printing & Binding - - 500 500 -
Local Media 258 - - - -
Laundry & Dry Cleaning 5,184 4,065 6,000 6,000 -
Other 1,000 - 1,000 1,000 -
Refuse Service 3,527 101,359 6,000 70,000 64,000
Lab Services 5,207 2,544 5,000 5,000 -
CONTRACTUAL SERV 287,170 355,722 241,500 395,500 154,000
Equipment Fuel 70,212 70,174 70,000 70,000 -
Equipment Parts 14,654 13,380 12,000 14,000 2,000
Equipment Labor 28,177 28,517 28,000 28,000 -
INTERNAL SERVICES 113,043 112,071 110,000 112,000 2,000
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Electrical Services 469,454 472,991 525,000 550,000 25,000
Heating Services - 60 - - -
Postal Services 1,649 1,091 1,500 1,500 -
Telecommunications 16,764 15,973 17,000 17,000 -
Equipment Rental 781 1,921 2,500 2,500 -
Office Equipment 2,760 2,781 2,800 2,800 -
Mileage & Transportation 276 - 1,000 1,000 -
Travel & Training 4,080 9,351 5,160 6,100 940
Dues & Memberships 1,654 942 1,500 1,500 -
Local Real Estate Taxes 33,574 31,842 17,000 32,000 15,000
Misc Charges & Fees 104 2,679 2,200 2,200 -
Background Checks 278 - - - -
Office Supplies 1,232 3,535 2,500 2,500 -
Food & Food Service 130 - 200 200 -
Medical & Laboratory 38,758 27,829 35,000 35,000 -
Laundry & Janitorial 3,755 3,202 5,000 5,000 -
Repair & Maintenance 108,088 95,907 85,000 160,000 75,000
Vehicle & Equipment Fuels 2,113 10,991 3,000 3,000 -
Vehicle & Equipment 398 6,958 1,500 1,500 -
Uniforms & Apparel 5,282 3,554 5,000 5,000 -
Books & Subscriptions 112 915 500 500 -
Other Operating Supplies 2,553 2,719 3,000 3,000 -
Chemicals 522,356 465,594 525,000 550,000 25,000
Computer Equipment - - 4,000 4,000 -
Awards, Plaques, Other 190 90 500 500 -
OTHER CHARGES 1,216,341 1,160,925 1,245,860 1,386,800 140,940
TOTAL SOURCE OF SUPPLY 2,413,327 2,434,143 2,444,525 2,783,000 338,475
TRANSMISSION/ DISTRIBUTION
Regular 578,033 598,186 640,643 658,754 18,111
Overtime 115,983 123,003 91,500 135,000 43,500
Part-time Classified 856 - - - -
Part-time Non-Classified 1,235 3,272 2,956 - (2,956)
FICA 50,302 53,449 54,895 56,444 1,549
VRS-Employer 68,733 72,807 76,237 78,250 2,013
Retirees 9,500 9,109 9,300 9,400 100
Insurance-Employer 6,586 6,989 8,456 7,839 (617)
VA Local Disability Plan - 8 168 202 34
Worker's Compensation 33,495 24,792 19,928 16,138 (3,790)
Benefits Admin Fee 1,132 495 848 427 (421)
Employee Benefits 118,335 108,314 113,804 124,458 10,654
VRS Health Insurance Credit 775 825 961 988 27
PERSONNEL 984,965 1,001,249 1,019,696 1,087,900 68,204
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Medical, Dental, & Hospital 776 2,249 - - -
Other Professional Services 810 - - - -
Training/Education - 3,400 1,000 1,000 -
Repair & Maintenance 364,124 351,544 460,000 460,000 -
Vehicle Repairs & Maint 9,491 10,422 16,000 16,000 -
Mowing & Trimming 7,762 19,926 15,000 15,000 -
Computer Services 8,226 7,507 12,000 12,000 -
Printing & Binding 2,002 96 300 300 -
Local Media 1,008 324 - - -
Laundry & Dry Cleaning 6,807 548 7,500 500 (7,000)
Sanitary Landfill Usage - - 200 200 -
Refuse Service 1,200 1,000 700 700 -
Miss Utility Service 3,695 3,435 4,000 4,000 -
CONTRACTUAL SERV 405,901 400,451 516,700 509,700 (7,000)
Equipment Fuel - - 500 - (500)
INTERNAL SERVICES - - 500 - (500)
Electrical Services 81,859 86,675 80,000 80,000 -
Heating Services 1,584 2,069 2,500 2,500 -
Water & Sewer 14,633 1,662 1,200 1,200 -
Postal Services 245 359 1,000 1,000 -
Telecommunications 18,395 18,828 15,000 19,000 4,000
Property Insurance 26,214 25,476 27,000 27,000 -
Equipment Rental 5,980 2,101 10,000 10,000 -
Office Equipment 1,340 1,373 1,200 1,400 200
Lease/Rent of Buildings 1,564 1,068 1,500 1,500 -
Mileage & Transportation 265 145 1,000 1,000 -
Travel & Training 4,302 5,577 4,600 4,600 -
Dues & Memberships 70 446 500 500 -
Misc Charges & Fees 5,432 5,544 7,500 7,500 -
Office Supplies 1,035 2,095 1,700 1,700 -
Food & Food Service - - 200 200 -
Landscaping/Agricultural 44 52 - - -
Medical & Laboratory 599 195 500 500 -
Laundry & Janitorial Services 7,270 8,034 6,800 6,800 -
Repair & Maintenance 195,591 220,875 200,000 220,000 20,000
Vehicle & Equipment Fuels 1,228 618 1,500 1,500 -
Vehicle & Equipment 7,596 3,944 6,000 6,000 -
Uniforms & Apparel 6,337 8,746 6,100 10,000 3,900
Books & Subscriptions 24 - - - -
Other Operating Supplies 7,262 3,095 3,500 3,500 -
Streets & Sidewalks 41,385 36,402 40,000 40,000 -
Chemicals - 564 1,000 1,000 -
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Computer Equipment 252 1,128 4,000 4,000 -
Awards, Plaques, Other 175 305 400 400 -
OTHER CHARGES 430,681 437,376 424,700 452,800 28,100
Motor Vehicle & Equipment - - - 70,000 70,000
Machinery & Equipment - - - 19,000 19,000
CAPITAL - - - 89,000 89,000
TOTAL TRANSMISSION/DISTRIE 1,821,547 1,839,076 1,961,596 2,139,400 177,804
FWSA SERVICE FEE
FWSA Service Fee 3,025,531 2,686,595 3,000,000 3,200,000 200,000
TOTAL FWSA SERVICE FEE 3,025,531 2,686,595 3,000,000 3,200,000 200,000
ENGINEERING
Regular 278,376 282,960 287,248 293,010 5,762
Overtime 36,212 2,882 10,000 10,000 -
FICA 22,962 20,899 21,804 22,018 214
VRS-Employer 33,933 34,619 34,182 34,868 686
Insurance-Employer 3,251 3,323 3,792 3,486 (306)
State Unemployment Tax 5111 - - - -
Worker's Compensation 3,066 2,770 1,880 2,865 985
Benefits Admin Fee 360 150 240 120 (120)
Employee Benefits 32,925 33,546 33,903 32,694 (1,209)
VRS Health Insurance Credit 383 392 431 439 8
PERSONNEL 416,579 381,541 393,480 399,500 6,020
Engineering & Architect 19,581 18,827 25,000 25,000 -
Repairs & Maintenance 75 - - - -
Vehicle Repairs & Maint 37 279 1,000 1,000 -
Computer Services 1,925 7,760 7,000 7,000 -
Printing & Binding - 13 200 200 -
CONTRACTUAL SERV 21,618 26,879 33,200 33,200 -
Copier Charges 754 1,379 2,000 2,000 -
INTERNAL SERVICES 754 1,379 2,000 2,000 -
Postal Services 25 52 200 200 -
Telecommunications 5771 5,626 9,000 9,000 -
Mileage & Transportation 145 413 1,900 1,900 -
Travel & Training 2,365 3,402 9,800 9,800 -
Dues & Memberships 140 380 1,000 1,000 -
Food & Food Service 72 12 150 150 -
Vehicle & Equipment Fuels 75 17 100 100 -
Uniforms & Apparel 428 320 1,000 1,000 -
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UTILITIES EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Books & Subscriptions - 43 300 300 -
Other Operating Supplies 524 877 2,350 2,350 -
Computer Equipment 4,326 13 5,600 5,600 -
Awards, Plaques, Other 120 80 200 200 -
OTHER CHARGES 13,991 11,235 31,600 31,600 -
Motor Vehicle & Equipment - - - 27,000 27,000
Depreciation Expense 3,991,475 4,235,353 - - -
CAPITAL 3,991,475 4,235,353 - 27,000 27,000
TOTAL ENGINEERING 4,444,417 4,656,387 460,280 493,300 33,020
INSURANCE
Property Insurance 45,245 45,498 47,000 50,000 3,000
Motor Vehicle Insurance 26,354 25,464 28,000 26,000 (2,000)
General Liability 56,191 62,020 65,000 65,000 -
OTHER CHARGES 127,790 132,982 140,000 141,000 1,000
TOTAL INSURANCE 127,790 132,982 140,000 141,000 1,000
INTERFUND
General Fund 1,600,000 1,600,000 1,600,000 1,600,000 -
Capital Improvement Fund - - - - -
TRANSFERS 1,600,000 1,600,000 1,600,000 1,600,000 -
Capital Asset transfer 317,668 - - - -
Fund Balance transfer - - 115,000 - (115,000)
OTHER 317,668 - 115,000 - (115,000)
TOTAL INTERFUND 1,917,668 1,600,000 1,715,000 1,600,000 (115,000)
DEBT
Principal - Bonds - - 4,319,000 4,641,300 322,300
Interest - Bonds 2,798,303 3,679,059 3,865,500 3,658,700 (206,800)
Paying Agent Fees - - - - -
FWSA Debt 734,829 609,251 2,132,486 2,155,200 22,714
DEBT SERVICE 3,533,132 4,288,310 10,316,986 10,455,200 138,214
TOTAL UTILITIES FUND 17,969,261 18,380,984 20,720,000 21,504,000 784,000
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UTILITIES CIP REVENUE

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 20,434 62 - - -
USE OF MONEY/PROP 20,434 62 - - -
Availability Fee -Water 130,245 91,819 125,000 - (125,000)
Availability Fee - Sewer 106,600 112,000 125,000 - (125,000)
CHARGES FOR SERVICE 236,845 203,819 250,000 - (250,000)
External Recoveries 329,223 - - - -
RECOVERED COSTS 329,223 - - - -
VHDA 112,296 - - - -
SHARED EXPENSES 112,296 - - - -
Public Assistance Grant 898,834 - - - -
STATE CATEGORICAL 898,834 - - - -
ARRA - Stimulus - - - - -
Federal Programs - - - - -
Drinking Water Grant 422,448 - - - -
FEDERAL CATEGORICAL 422,448 - - - -
Sale of Bonds - - - 5,500,000 5,500,000
Fund Balance - - 175,000 - (175,000)
NON-REVENUE RECEIPTS - - 175,000 5,500,000 5,325,000
TOTAL REV CAP IMPROV 2,020,080 203,881 425,000 5,500,000 5,075,000

37




UTILITIES CIP EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
CAPITAL PROJECTS
Machinery & Equipment - - 400,000 - (400,000)
Facilities Construction - - 25,000 - (25,000)
Infrastructure Improvement - - - 3,000,000 3,000,000
Water Meter Replacement - - - 1,750,000 1,750,000
Sanitary Sewer Improvements - - - 750,000 750,000
CAPITAL - - 425,000 5,500,000 5,075,000
INTERFUND
Utilities Operating 13,533,459 116,163 - - -
Transfer to City CIP 270,000 - - - -
TRANSFERS 13,803,459 116,163 - - -
DEBT
Interest - Bonds 932,288 - - - -
DEBT SERVICE 932,288 - - - -
TOTAL CAPITAL IMPROV FUND 14,735,747 116,163 425,000 5,500,000 5,075,000
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EMPLOYEE BENEFITS REVENUE

FY 2015 FY 2017
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 9,697 5,036 10,000 5,000 (5,000)
USE OF MONEY 9,697 5,036 10,000 5,000 (5,000)
Worker's Compensation 593,417 588,015 450,000 450,000 -
Health Insurance 3,815,416 93,771 - - -
Dental Insurance 233,832 -
RECOVERED COSTS 4,642,665 681,786 450,000 450,000 -
Fund Balance - - 213,000 683,000 470,000
NON-REVENUE RECEIPTS - - 213,000 683,000 470,000
TOTAL EMPLOYEE BENEFITS
FUND 4,652,362 686,822 673,000 1,138,000 465,000
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EMPLOYEE BENEFITS EXPENDITURES

FY 2015 FY 2017

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 48,144 17,252 60,000 200,000 140,000
FICA 3,543 1,272 4,374 - (4,374)
VRS-Employer 5,763 2,203 7,140 - (7,140)
Retirees 1,007 1,048 - 333,000 333,000
Insurance-Employer 552 211 792 - (792)
VA Local Disability Plan - - 354 - (354)
Worker's Compensation 67 29 66 - (66)
Benefits Admin Fee 72 12 48 - (48)
Employee Benefits 5,726 1,952 5,136 - (5,136)
VRS Health Insurance Credit 65 25 90 - (90)
PERSONNEL 64,939 24,004 78,000 533,000 455,000

Dental Insurance Charges 200,714 7,549 - - -
Health Insurance Charges 3,587,176 33,578 - 35,000 35,000

Wellness Programs 4,600 3,850 5,000 5,000 -
Other Professional Services - - 107,000 75,000 (32,000)
Training/Education - - 21,000 25,000 4,000

Worker's Compensation 375,078 382,911 450,000 450,000 -
Food Services - - 12,000 10,000 (2,000)
CONTRACTUAL SERVICES 4,167,568 427,888 595,000 600,000 5,000
Banking Fees - - - 5,000 5,000

Misc Charges & Fees - 270 - -
OTHER CHARGES - 270 - 5,000 5,000

TOTAL EMPLOYEE BENEFITS

FUND 4,232,507 452,162 673,000 1,138,000 465,000
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EQUIPMENT FUND REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)

External Recoveries 30 144 - - -

Fuel 649,207 661,784 650,000 650,000 -
Labor 413,593 544,658 560,000 585,000 25,000

Parts 229,728 289,338 250,000 250,000 -
RECOVERED COSTS 1,292,558 1,495,924 1,460,000 1,485,000 25,000
Fund Balance - - - 30,000 30,000
NON-REVENUE RECEIPTS - - - 30,000 30,000
TOTAL EQUIPMENT FUND 1,292,558 1,495,924 1,460,000 1,515,000 55,000
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EQUIPMENT FUND EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 185,784 193,594 202,592 238,826 36,234
Overtime 4,788 14,758 14,000 14,000 -
FICA 14,354 15,518 15,681 18,642 2,961
VRS-Employer 22,156 23,292 24,109 28,420 4,311
Retirees 5,037 5,241 5,000 5,200 200
Insurance-Employer 2,128 2,243 2,674 2,842 168
VA Local Disability Plan - - - 220 220
State Employment Tax - 1,632 - - -
Worker's Compensation 4,288 4,163 4,028 5,102 1,074
Benefits Admin Fee 329 147 240 144 (96)
Employee Benefits 28,271 33,292 33,672 37,346 3,674
VRS Health Insurance Credit 251 266 304 358 54
PERSONNEL 267,386 294,146 302,300 351,100 48,800
Medical, Dental, & Hospital 510 - - - -
Repairs & Maintenance 4,012 4,582 5,000 5,000 -
Vehicle Repair & Maint 138,196 183,782 175,000 175,000 -
Computer Services 7,921 7,955 8,400 8,400 -
Printing & Binding - 119 100 100 -
Local Media 177 - - - -
Laundry & Dry Cleaning 3,627 3,599 4,500 4,500 -
CONTRACTUAL SERV 154,443 200,037 193,000 193,000 -
Data Processing 1,000 - - - -
Equipment Fuel 2,911 4,555 4,000 4,000 -
Equipment Parts 4,527 2,012 3,000 3,000 -
Equipment Labor 1,707 6,239 3,000 3,000 -
Billing Clearing Account 20,455 2,608 30,000 30,000 -
INTERNAL SERVICES 30,600 15,414 40,000 40,000 -
Electrical Services 8,188 12,069 13,200 13,200 -
Heating Services 3,720 8,859 11,500 11,500 -
Water & Sewer 3,083 6,411 9,000 9,000 -
Postal Services 25 - 200 200 -
Telecommunications 2,802 2,628 5,000 5,000 -
Property Insurance - 847 1,600 1,600 -
Motor Vehicle Insurance - - 500 500 -
General Liability Insurance 1,992 2,227 4,500 3,000 (1,500)
Office Equipment Rental - - 1,000 1,000 -
Mileage - - 500 500 -
Travel & Training 588 997 2,000 4,000 2,000
Misc. Charges & Fees 127 5 - - -
Office Supplies 1,247 954 1,000 1,000 -
Food & Food Service 261 350 300 300 -
Medical & Laboratory 162 472
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EQUIPMENT FUND EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Laundry & Janitorial Services 1,003 835 4,600 2,000 (2,600)
Building Repair & Maint 1,883 4,986 4,100 4,100 -
Vehicle & Equipment Fuels 593,637 630,848 600,000 600,000 -
Vehicle & Equipment 184,506 234,879 220,000 220,000 -
Uniforms & Apparel 994 623 1,900 1,900 -
Books & Subscriptions 12 - 100 100 -
Other Operating Supplies 8,625 7,472 10,000 10,000 -
Computer Supplies 3,534 1,100 3,700 12,000 8,300
OTHER CHARGES 816,389 916,562 894,700 900,900 6,200
Motor Vehicle & Equipment - - 30,000 30,000 -
Depreciation Expense 1,525 3,910 - - -
TOTAL EQUIPMENT FUND 1,270,343 1,430,069 1,460,000 1,515,000 55,000
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OPEB REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Other Post-Empl Benefits 459,000 477,000 459,000 480,000 21,000
CHARGES FOR SERVICES 459,000 477,000 459,000 480,000 21,000
TOTAL REVENUE 459,000 477,000 459,000 480,000 21,000

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Retirees 258,000 459,000 459,000 480,000 21,000
PERSONNEL 258,000 459,000 459,000 480,000 21,000
TOTAL EXPENDITURES 258,000 459,000 459,000 480,000 21,000
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NWRAD CONSTRUCTION REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)

Interest Earnings 2,227 2,784 - - -

USE OF MONEY 2,227 2,784 - - -
Debt Service 1,108,761 1,059,844 1,064,000 1,219,000 155,000
CHARGES FOR SERVICES 1,108,761 1,059,844 1,064,000 1,219,000 155,000

Sale of Bonds 16,824,524 - - - -

NON-REVENUE RECEIPTS 16,824,524 - - - -
TOTAL REVENUE 17,935,512 1,062,628 1,064,000 1,219,000 155,000

NWRAD CONSTRUCTION EXPENDITURES

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)

Facilities Construction 428,633 609,690 - - -
Principal 440,000 505,000 505,000 680,000 175,000
Interest 495,832 567,344 559,000 539,000 (20,000)

Bond Issuance Costs 95,985 19,460

Deposit with Escrow Agent 14,890,111 - - - -
DEBT SERVICES 16,350,561 1,701,494 1,064,000 1,219,000 155,000
TOTAL EXPENDITURES 16,350,561 1,701,494 1,064,000 1,219,000 155,000
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FWSA REVENUE

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Charges for Services 4,185,545 4,156,475 4,379,000 4,444,000 65,000
TOTAL FWSA FUND 4,185,545 4,156,475 4,379,000 4,444,000 65,000
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FWSA EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 732,662 810,649 877,124 921,619 44,495
Overtime 104,548 111,333 50,000 90,000 40,000
Part-time - 8,179 - -
FICA 61,102 68,049 69,686 73,778 4,092
VRS-Employer 88,376 97,043 104,378 109,495 5,117
Insurance-Employer 8,467 9,317 11,578 10,964 (614)
VA Local Disability Plan - 18 170 430 260
State Unemployment Tax 8,040 188 - - -
Worker's Compensation 20,311 18,082 14,728 18,574 3,846
Benefits Admin Fee 1,265 578 1,027 514 (513)
Employee Benefits 127,172 137,723 153,893 136,143 (17,750)
VRS Health Insurance Credit 995 1,100 1,316 1,383 67
PERSONNEL 1,152,938 1,262,259 1,283,900 1,362,900 79,000
Medical, Dental, & Hospital 4,057 2,428 5,000 5,000 -
Other Professional Services 1,260 509 - - -
Training/Education 6,380 9,475 5,000 15,000 10,000
Employment Agencies 88,092 20,792 - - -
Repairs & Maintenance 277,052 278,500 301,700 200,000 (101,700)
Landscaping 2,338 5,632 7,500 7,500 -
Vehicle Repair & Maint 11,520 29,101 30,000 25,000 (5,000)
Mowing & Trimming 18,782 27,563 19,000 22,000 3,000
Computer Services 18,781 16,131 15,000 20,000 5,000
Printing & Binding 541 1,326 1,000 1,000 -
Local Media 1,666 - 2,000 1,000 (2,000)
Laundry & Dry Cleaning 9,258 1,194 4,000 3,000 (1,000)
Tuition - Other - - - 8,000 8,000
Sanitary Landfill Usage 361,062 351,586 410,000 460,000 50,000
Refuse Service 11,825 13,444 15,000 20,000 5,000
Lab Services 12,106 19,110 42,000 35,000 (7,000)
CONTRACTUAL SERV 824,720 776,791 857,200 822,500 (34,700)
Equipment Fuel 26,609 34,107 26,000 29,500 3,500
Equipment Parts 1,903 2,566 2,000 6,000 4,000
Equipment Labor 2,488 8,649 3,000 10,000 7,000
INTERNAL SERVICES 31,000 45,322 31,000 45,500 14,500
Electrical Services 532,495 561,087 610,000 575,000 (35,000)
Heating Services 86,381 47,438 50,000 35,000 (15,000)
Postal Services 996 1,284 2,000 2,000 -
Telecommunications 16,567 20,149 17,000 41,600 24,600
Motor Vehicle Insurance 2,703 2,627 3,500 5,000 1,500
General Liability Insurance 6,822 6,540 8,000 15,000 7,000
Equipment Rental 964 1,346 1,500 - (1,500)
Office Equipment Rental 1,819 1,871 2,000 2,000 -
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FWSA EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Mileage 146 472 500 2,000 1,500
Travel & Training 9,665 8,538 10,000 10,000 -
Dues & Memberships 7,383 8,658 7,000 7,500 500
Misc. Charges & Fees 2,011 270 - - -
Background Checks 1,028 - - 500 500
Office Supplies 1,156 1,560 2,000 2,000 -
Food & Food Service 2,903 3,590 3,000 4,500 1,500
Landscaping Supplies 138 381 500 - (500)
Medical & Laboratory Supplies 40,689 29,435 40,000 45,000 5,000
Laundry & Janitorial Services 12,352 14,219 15,000 15,000 -
Building Repair & Maint 356,914 270,080 266,000 300,000 34,000
Vehicle & Equipment Fuels 5,067 4,255 5,000 6,000 1,000
Vehicle & Equipment 2,686 4,293 3,000 5,000 2,000
Uniforms & Apparel 8,402 7,015 7,000 7,000 -
Books & Subscriptions 394 1,391 1,000 1,000 -
Other Operating Supplies 5,484 3,882 4,000 3,000 (2,000)
Chemicals 885,141 875,330 950,000 925,000 (25,000)
Computer Supplies - 10,890 10,000 10,000 -
Awards, Plaques & Other 140 110 500 500 -
OTHER CHARGES 1,990,446 1,886,711 2,018,500 2,019,600 1,100
TOTAL FWSA ADMIN 3,999,104 3,971,083 4,190,600 4,250,500 59,900
Regular 136,622 144,321 147,909 152,837 4,928
FICA 10,376 11,029 10,226 10,364 138
VRS-Employer 16,969 17,759 17,601 18,188 587
Insurance-Employer 1,626 1,705 1,952 1,819 (133)
Worker's Compensation 189 159 122 127 5
Benefits Admin Fee 144 60 96 48 (48)
Employee Benefits 11,453 10,157 10,272 9,888 (384)
VRS Health Insurance Credit 191 201 222 229 7
PERSONNEL 177,570 185,391 188,400 193,500 5,100
TOTAL FWSA AUTHORITY 177,570 185,391 188,400 193,500 5,100
TOTAL EXPENDITURES FWSA
FUND 4,176,674 4,156,474 4,379,000 4,444,000 65,000
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NRJDC REVENUE

FY 2015 FY 2016

FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET

REVENUE ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Interest Earnings 3,954 2,124 8,000 8,000 -

USE OF MONEY 3,954 2,124 8,000 8,000 -
Clarke County 50,817 57,904 38,854 30,560 (8,294)
Frederick County 395,758 395,276 469,675 404,335 (65,340)
Page County 383,952 356,615 294,004 285,810 (8,194)
Shenandoah County 361,538 364,070 391,747 429,208 37,461
Warren County 251,862 260,050 254,154 320,920 66,766
Winchester 267,090 299,751 356,546 391,595 35,049

CHARGES FOR SERVICES 1,711,017 1,733,666 1,804,980 1,862,428 57,448
Miscellaneous Revenue 26,372 55,000 51,000 51,000 -

RECOVERED COSTS 26,372 55,000 51,000 51,000 -
Block Grant 762,968 757,046 765,182 808,351 43,169
Juvenile Detention Ward Days 1,450 1,000 - -

STATE REVENUE 764,418 758,046 765,182 808,351 43,169
USDA Food Services 27,406 36,313 18,000 18,000 -
Juvenile Block Grant - 22,050 - - -

FEDERAL REVENUE 27,406 58,363 18,000 18,000 -
Insurance Recoveries 38,572 - - - -
Fund Balance - - 59,838 38,221 (21,617)

NON-REVENUE RECEIPTS 38,572 - 59,838 38,221 (21,617)
TOTAL NRJDC FUND 2,571,739 2,607,199 2,707,000 2,786,000 79,000
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NRJDC EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
Regular 1,429,808 1,440,005 1,566,653 1,623,044 56,391
Overtime 147,538 186,064 107,000 109,262 2,262
Part-time Non-Classified 12,129 42,703 14,000 14,280 280
FICA 117,476 123,732 126,035 125,019 (1,016)
VRS-Employer 173,690 174,972 184,873 190,030 5,157
Insurance-Employer 16,642 16,778 20,507 19,036 (1,471)
VA Local Disability Plan - 42 206 594 388
State Unemployment Tax 1,890 - - - -
Worker's Compensation 47,601 35,095 20,410 21,022 612
Benefits Admin Fee 2,328 974 1,680 865 (815)
Employee Benefits 210,251 208,115 229,075 237,377 8,302
VRS Health Insurance Credit 1,959 1,980 2,331 2,400 69
PERSONNEL 2,161,312 2,230,460 2,272,770 2,342,929 70,159
Medical, Dental, & Hospital 1,779 1,953 3,000 3,000 -
Accounting and Auditing 3,800 3,950 4,100 4,223 123
Health Services - Residents 33,600 36,837 40,850 44,568 3,718
Legal Services 1,267 5,445 5,000 5,000 -
Other Professional Services 5,450 3,319 10,000 10,000 -
Training/Education 1,693 4,052 4,000 500 (3,500)
Repairs & Maintenance 77,672 25,156 22,500 12,500 (10,000)
Vehicle Repair & Maint - - 1,500 1,500 -
Computer Services 1,600 - 14,700 14,700 -
Printing & Binding 224 552 600 600 -
Local Media 513 436 800 800 -
Overpopulation Charges - 3,846 26,770 26,770 -
Other Purchased Services 113,156 131,256 144,000 144,000 -
Refuse Service 5,676 6,156 5,400 4,400 (1,000)
CONTRACTUAL SERV 246,430 222,958 283,220 272,561 (10,659)
Equipment Fuel 73 442 1,000 1,000 -
Equipment Parts 186 210 500 500 -
Equipment Labor 937 145 500 500 -
INTERNAL SERVICES 1,196 797 2,000 2,000 -
Electrical Services 24,632 24,935 24,500 25,500 1,000
Heating Services 5,498 7,491 6,300 6,300 -
Postal Services 1,679 1,546 1,730 1,730 -
Telecommunications 13,267 13,228 11,000 11,000 -
Boiler Insurance - - 580 580 -
Other Property Insurance 5,636 5,626 5,100 5,100 -
Motor Vehicle Insurance 984 953 960 960 -
Public Official Liability - - 2,890 1,990 (900)
General Liability Insurance 4,271 2,734 1,150 2,050 900
Fidelity & Crime/Surety - - 330 330 -
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NRJDC EXPENDITURES

FY 2015 FY 2016
FY 2013 FY 2014 ORIGINAL FY 2016 BUDGET
EXPENDITURES ACTUAL ACTUAL BUDGET PROPOSED Inc/(Dec)
VA Risk 2 - 1,782 - - -
Office Equipment Rental 5,326 5,065 6,000 6,000 -
Mileage 725 1,697 1,400 1,400 -
Travel & Training 1,272 3,691 3,000 8,000 5,000
Dues & Memberships 350 250 500 500 -
Background Checks 370 - 400 400 -
Office Supplies 3,615 5,232 6,000 6,000 -
Food & Food Service 8,415 9,135 7,600 8,000 400
Landscaping Supplies 139 - 300 300 -
Medical & Laboratory 2,294 4,802 6,500 7,500 1,000
Laundry & Janitorial 11,957 12,437 11,400 12,000 600
Linen Supplies 452 344 600 600 -
Building Repair & Maint 6,142 3,922 6,500 6,500 -
Vehicle & Equipment Fuels 1,488 - 1,100 1,100 -
Vehicle & Equipment - 85 500 500 -
Police Supplies - - 500 500 -
Uniforms & Apparel 439 1,360 3,000 3,000 -
Books & Subscriptions 573 649 570 570 -
Other Operating Supplies 6,431 10,105 8,600 8,600 -
Computer Supplies 3,517 3,861 24,500 35,500 11,000
Wear & Apparel - Detainees 5,403 5,440 5,500 6,000 500
Awards, Plaques & Other 1,967 2,000 - - -
OTHER CHARGES 116,842 128,370 149,010 168,510 19,500
Machinery & Equipment - 35,246 - - -
CAPITAL - 35,246 - - -
TOTAL EXPENDITURES NRJDC
FUND 2,525,780 2,617,831 2,707,000 2,786,000 79,000
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FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Fire and Rescue

Project Title: Training Center Burn Building

Budget Code:

SOURCE Prior EY FY EY FY EY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 600,000 $ 600,000
BONDS $ -
STATE $ 430,000 $ 430,000
FEDERAL $ -

RESERVES $
OTHER $
TOTAL $ -1$ -|$ 1,030,000 | $ -1 s -1 % -l s -|$ 1,030,000
Location Map: n;l;;;gfw —
a0 ocC n
Winchester, WA 22602-6049 PROJ ECTED
ANNUAL
OPERATING
COSTS ($)
FY 2016 $
FY 2017 $
FY 2018 $ -
FY 2019 $ 1,000
FY 2020 $ 10,000
TOTAL $ 11,000

Project Description: To rebuild the training center live burn building that is used for training/certifying
firefighters.

Project Objectives/Justification: The existing 80's training center burn building no longer meets the
criteria for NFPA 1403 certified live training burn facility. This certification capability is important to the
department for the maintenance and progression of fire personnel capabilities. $600,000 is being
requested from the general fund and up to an additional $430,000 will be requested from a VDFP Burn
building grant program.

This grant program offered by VDFP is a matching fund available to localities for the exclusive use to build
live burn structures. Up to $400,000 is reserved for the construction of new structures and an additional
$30,000 for architectural/engineering services. The criteria set forth by VDFP in the grant will ensure the
structure meets all standards set forth by NFPA 1402 - Guide to building Fire Service Training Centers.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: JJC Building Improvements

Budget Code: 312-4322-443-81-41

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 3,700,000 $ 3,700,000

STATE $
FEDERAL $ -
RESERVES $ 150,000 $ 150,000
OTHER $ 150,000 $ 150,000
TOTAL $ 300,000 | $ 3,700,000 | $ -1$ -1s -1$ -1s -|$ 4,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Numerous interior renovations within the JJC that would include adding a new
courtroom and various office moves in the building.

Project Objectives/Justification: Changes would allow for better use of space in the building and to
allow for expansion of some spaces necessary due to increase of use.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: JJC Security Upgrades

Budget Code: 312-2173-443.81-01

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 100,000 $ 100,000

BONDS $
STATE $
FEDERAL $
RESERVES $ -
OTHER $ 100,000 $ 100,000
TOTAL $ -|$ -1 % -|$ 200,000 % -|$ -1 % -|$ 200,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS ($)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: There are currently 41 cameras installed in and around the Joint Judicial Center.
Although this may seem like a good amount, it is not. We have identified 81 other locations that need
stationary or PTZ camera systems installed. There are areas both inside and outside the JJC that do not|
have continuous coverage with some areas having no coverage at all. This presents huge security
concerns for the safety of JJC staff and visitors. The 41 cameras that we currently have are good quality
cameras, but the supporting DVR's and software are sub-par. The recordings are of such poor quality,
we are unable to identify people that are not already know to us.

Project Objectives/Justification: Upgrading the existing camera systems with good supporting
software and DVR's will allow us to identify subjects and suspects entering and exiting the JJC. Having
additional camera locations added will allow the Sheriff's Office to monitor visitors to the courthouse,
judicial proceeding, staff and prisoner movement and cells. We will be able to provide a safer
environment for all those occupying the JJC, stop potential problems, and record and criminal behavior
that happens in or around the JJC

Project Status: Pre-planning and evaluation.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department:

Utilities - Public Services

Project Title: New Municipal Service Center for Public

Services
Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 550,000 | $ 7,500,000 $ 8,050,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 550,000 | $ 7,500,000 $ $ 8,050,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project would consist of constructing a new maintenance facility that would be

shared and paid for by both Utilities and Public Works (Highway Maintenance Fund and General Fund).

Project Objectives/Justification: The existing maintenance facilities/buildings on Woodstock Lane and

at City Yards are old and in very poor condition. The buildings are in constant need of maintenance and
need to be replaced. A new, shared faciility would lower the maintenance costs of maintaining the
existing old buildings and would improve the efficiency of the operation. In addition, equipment would last
longer and stay in better condition because it could be stored inside, as opposed to outdoors in the current

operation.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Facilities Maint

Project Title: City Hall Improvements

Budget Code: 312-4324-443-83-75

OPERATING

BONDS

$ 1,315,000

1,315,000

STATE

FEDERAL

RESERVES

OTHER

® || |e e |

Location Map:

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

Project Description:

Repoint/ sealing brick and mortar on facade of City Hall and replacing the HVAC air make-up units at
City Hall. In addition, interior renovations to the 3rd and 4th floor and all bathrooms.

Project Objectives/Justification: Prohibit moisture and waterfrom penetrating building. On days with
heavy rain or prolonged periods of rain, moisture is entering into the building between the mortor joints
that have craked or deteriorated over the years. The moisture is absorbed into the plaster causing
bubbles and cracking in the walls. The bricks on City Hall have not been re-pointed since the building
was constructed in 1900. The current air make-up units are 19 years old and in constant need of repair.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Entryway Welcome Signs

312-4121-442-82-29

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $
STATE $
FEDERAL $ B
RESERVES $ 50,000 | $ 150,000 | $ 150,000 | $ 150,000 $ 500,000
OTHER $
TOTAL $ 50,000 | $ 150,000 | $ 150,000 | $ 150,000 $ -1$ 500,000
Location Map:
PROJECTED
Locations: ANNUAL
OPERATING
1. Millwood/Jubal Early COSTS ($)
2. Valley Avenue
3. Cedar Creek Grade FY 2016
4. Ambherst Street FY 2017
5. Fairmont (US 522 N) FYy 2018
6. N. Loudoun (US 11 N) FY 2019
7. Berryville Avenue FY 2020
TOTAL $ -

Project Description: Project will consist of installing new City of Winchester signs with landscaping
and lighting at all major entrances into the City.

Project Objectives/Justification: This project will improve the appearance and the City's image for
visitors entering the City. This project is a high priority for City Council in the Strategic Plan.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: National Avenue Gateway Improvements

Budget Code: 312-4121-441-83-08

SOURCE Prior FY FY FY FY FY Future Project

OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 700,000 $ 700,000
FEDERAL $ -
RESERVES $ 700,000 | $ 30,000 $ 730,000
OTHER $

TOTAL $ 1,400,000 | $ 30,000 | $ -1$ -1$ -1 $ -1$ -|$ 1,430,000

Location Map: ‘
PROJECTED

TION %AYMEMORIAL EXHIBIT- 5/ y ANNUAL
e TER, VIRGINIA 5 o 2 OPERATING

COSTS ($)

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL  $ -

Project Description: Project will consist of realigning sections of National/East Lane/Piccadilly entering
downtown.

Project Objectives/Justification: This project will improve safety of this major entryway into downtown.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities - Public Services

Project Title: Millwood Gateway Corridor Improvements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $
STATE $
FEDERAL $ -
RESERVES $ 800,000 $ 800,000
GEN. FUND $
TOTAL $ 800,000 $ $ 800,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL  $ -

Project Description:

The project would consist of burying the above ground utilities on Millwood Avenue from Interstate-81
west just past Abrams Creek. The work would be completed in conjunction with Shenandoah University

burying the above ground utilities adjacent to their property in this corridor.

Project Objectives/Justification: Improvements to the primary gateway corridors into the City are a

high priority for City Council. This project would greatly improve the overall aesthetics coming into the

City along this major route.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: Green Circle

Budget Code: 312-7111-471-8312

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $
STATE $ -
FEDERAL $ 2,920,000 | $ 400,000 |$ 500,000 |$ 500,000 |$ 500,000 |$ 500,000 $ 5,320,000
RESERVES $ 953,000 |$ 100,000 |$ 125000 |$ 125000 |$ 125,000 | $ 125,000 $ 1,553,000
OTHER $
TOTAL $ 3,873,000 | $ 500,000 |$ 625000 |$ 625000|$ 625000 |$ 625000 $ 6,873,000
Location Map: E T
i PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
= FY 2017
O - e FY 2018
== > FY 2019
¥ FY 2020
ra ————
/1 " i avpacaton TOTAL __ $ -

Project Description: Finish construction of Phase Il of Green Circle multi-use recreational trail from

near the intersection of Kent Street/Pall Mall Street north along Town Run to Cecil Street.

Will also complete the design of the project for Phase Il of the project along Jubal Early from Valley
Avenue to just west of Harvest Drive.

Project Objectives/Justification:

This project has been on on-going effort to construct a recreational

trail around and through the City of Winchester to provide opportunitites to move within the City by

walking, jogging, bicycle, etc. The project includes over $2 million in federal grants.

Project Status:

The construction of Phase | of the project was completed in December 2009.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Sidewalk Improvements

312-4121-441.83-19

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 1,000,000 $ 1,000,000
FEDERAL $ -
RESERVES $ 1,880,000 | $ 585,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 10,000,000 | $ 16,465,000
OTHER $
TOTAL $ 2,880,000 | $ 585,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 10,000,000 | $ 17,465,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Project will consist of replacing existing sidewalks in poor condition and installing
new sidewalks in locations where none currently exist.

Project Objectives/Justification: Sidewalk improvements are a very high priority for residents and
City Council. The improvements that will be completed for this project are consistent with the Sidewalk
Master Plan adopted by City Council in 2013.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: Safe Routes to School -
Wentworth Sidewalks

Budget Code: 312-4121-441.83-19

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total

OPERATING $
BONDS $
STATE $ -
FEDERAL $ 50,000 [ $ 400,000 $ 450,000
RESERVES $ 15,000 | $ 100,000 $ 115,000
OTHER $

TOTAL $ -1$ 65,000 | $ 500,000 | $ -1$ -1$ -1 $ $ 565,000

Location Map:

PROJECTED
ANNUAL
OPERATING
COSTS ($)

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

City of Winchester.
FY 2014-15

Transportation Alternatives
Funding Application

Project Description: Project will consist of constructing new sidewalks on Wentworth Drive between
Cedarmeade and Valley Avenue. This is a "Safe Routes to School" project that has 80% of the total cost
funded by federal transportation enhancement funds.

Project Objectives/Justification: This project will provide for sidewalks to allow students living in this
area to walk safely to Frederick Douglass Elementary School.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: Middle Road Improvements

Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 1,050,000 | $ 1,050,000
STATE $ 1,050,000 | $ 1,050,000

FEDERAL $
RESERVES $
GEN. FUND $

TOTAL $ -1$ -1$ -1$ -1$ -1$ -|$ 2,100,000 | $ 2,100,000

Location Map:

PROJECTED
ANNUAL
OPERATING
COSTS ($)

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The project would consist of installing curb & gutter and sidewalks along Middle
Road where none currently exist.

Project Objectives/Justification: Continuing efforts construct new sidewalks as per the City's
Sidewalk Master Plan.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Utilities - Public Services

Project Title: Weems Lane Improvements

Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 550,000 |$ 550,000
STATE $ 550,000 |$ 550,000

FEDERAL $
RESERVES $
GEN. FUND $

TOTAL $ -1$ -1$ -1$ -1$ -1$ -|$ 1,100,000 | $ 1,100,000

Location Map:

PROJECTED
ANNUAL
OPERATING
COSTS ($)

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The project would consist of installing curb & gutter and sidewalks along Weems Lane
where none currently exist.

Project Objectives/Justification: Continuing efforts construct new sidewalks as per the City's Sidewalk
Master Plan.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: Valley Avenue Drainage and Sidewalk

Improvements
Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 2,500,000 $ 2,500,000
STATE $ 200,000 | $ 2,500,000 $ 2,700,000
FEDERAL $ 500,000 $ 500,000

RESERVES $
OTHER $
TOTAL $ -|$ 700,000 | $ 5,000,000 | $ -1% -1$ -1$ $ 5,700,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project consists of installing curb & gutter and storm drainage infrastructure on Valley
Avenue from Middle Road to Lake Drive and installing sidewalks on both sides of the street from Middle Road
to the southern City limit. Proposed Revenue Sharing Project with VDOT.

Project Objectives/Justification: This project would correct the long-standing drainage problem on Valley
near the vicinity of Tevis and would also improve pedestrian safety along this major corridor.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Public Services

Project Title: Storm Drainage Improvements at
Valley/Whitlock

Budget Code:

312-4131-441-83-71

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 385,000 $ 385,000
STATE $ 15,000 | $ 385,000 $ 400,000
FEDERAL $ -
RESERVES $ 15,000 $ 15,000

OTHER $
TOTAL $ 30,000 [ $ 770,000 $ $ 800,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Proposd

Drainage Improvements
4 Valley/Whitlock §

Project Description: The project is needed to alleviate a signficant existing drainage problem near the

intersection of Valley Avenue/Whitlock. This existing drainage problem caused significant property
damage in 2009 and 2010 and presents a major safety hazard to motorists and pedestrians on Valley
Avenue due to large volume of water that collects on Valley Avenue and the potential for vehicles to
hydroplane and cause accidents.

Project Objectives/Justification: Improve drainage system at this location. This is a Revenue Sharing

Project with VDOT.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Storm Drainage Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 10,000,000 | $ 13,000,000
STATE $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 10,000,000 | $ 13,000,000
FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 20,000,000 | $ 26,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Storm drainage system improvements in various locations throughout the City.

Project Objectives/Justification There are many storm drainage issues facing the City including
flooding at various locations where there is inadequate infrastructure and other issues related to existing
old infrastructure that needs to be replaced. These projects would address these important issues.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities - Public Services

Project Title: Street Light Improvements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 100,000 [ $ 100,000 [ $ 100,000 |$ 100,000 | $ 100,000 [ $ 500,000 [ $ 1,000,000

BONDS $
STATE $
FEDERAL $
RESERVES $
$
TOTAL $ 100,000 [$ 100,000 [ $ 100,000 |$ 100,000 | $ 100,000 [ $ 500,000 [ $ 1,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The project would consist of converting existing streetlights to LED's and installing

new streetlights in locations where they are needed.

Project Objectives/Justification: Over the long term, the City would save a signficant amount of

money for electrical costs since LED's are much more efficient that high pressure sodium or metal halide
lights. It would also improve the level of service of the streetlights since LED bulbs last much longer and
do not need to be replaced as often.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

312-4142-441-83-76

Project Title: Traffic Signal Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 1,700,000 $ 125000 [$ 150,000 | $ 125,000 |$ 125,000 $ 2,225,000
FEDERAL $ 200,000 $ 200,000
RESERVES $ 4,650,000 $ 125000 [$ 150,000 | $ 125,000 |$ 125,000 $ 5,175,000
OTHER $
TOTAL $ 6,550,000 -|$ 250,000 |$ 300,000 |$ 250,000 |$ 250,000 | $ $ 7,600,000
Location Map:
PROJECTED
FY 2017: New Signal at Adams Drive/Legge Blvd. ANNUAL
OPERATING
FY 2018: N. Loudoun/Brick Kiln Signal Replacement COSTS ($)
FY 2019: Papermill Shawnee Signal Replacement FY 2016
o FY 2017
FY 2020: N. Loudoun/Commercial Signal Replacement FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The majority of the traffic signals within the City were upgraded by the summer of 2010.
This project will upgrade all the remaining old traffic signals. The new signal at Adams Drive/Legge Blvd. is
needed to improve safety due to the high number of accidents that have occured at this intersection.

Project Objectives/Justification: These traffic signals are very old, have reached the end of their useful life,
and need to be replaced.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Adaptive System (In-Synch)

312-4142-441.83-76

Fund & Department: General Fund - Public Services

Project Title: Traffic Signhal Syncronization with Traffic

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 250,000 $ 120,000 | $ 150,000 [ $ 120,000 $ 640,000
FEDERAL $ -
RESERVES $ 250,000 $ 120,000 | $ 150,000 [ $ 120,000 $ 640,000
OTHER $
TOTAL $ 500,000 | $ $ 240,000 | $ 300,000 [ $ 240,000 $ 1,280,000
Location Map:
PROJECTED
ANNUAL
FY18: Gerrard Corridor OPERATING
FY19: Valley Corridor (Cedar Creek Grade - Lake) COSTS (%)
FY20: Jubal Early/S. Loudoun and Jubal Early/Valley
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Installation of In-Synch traffic adaptive system on some of the traffic signal
corridors in the City. This system has recently been installed on Berryville Avenue, Pleasant
Valley/Millwood/Jubal Early, and Amherst Street and has significantly improved traffic flow.

Project Objectives/Justification: Improve traffic flow on the City's major corridors.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Intersection Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 150,000 | $ 150,000 $ 300,000
FEDERAL $ -
RESERVES $ 150,000 | $ 150,000 $ 300,000
OTHER $
TOTAL $ -1$ -1$ -|$ 300,000 % 300,000 $ $ 600,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

and improve traffic flow. The intersections include:

Pleasant Valley/Cork
Pleasant Valley/Adams
Pleasant Valley/Patsy Cline

Project Description: This project consists of modifications to three existing intersections to facilitate

Project Objectives/Justification: These projects would improve traffic flow at these key intersections.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Tevis Street Extension

312-4121-441.83-16

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 700,000 $ 700,000
FEDERAL $
RESERVES $ -
OTHER $ 700,000 $ 700,000
TOTAL $ 1,400,000 $ 1,400,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project would consist of constructing the extension of Tevis Street between Legge

Blvd. and the new bridge that will be constructed over I-81.

Project Objectives/Justification: This Revenue Sharing project with VDOT would provde for a much
needed arterial roadway connection between US 522 and Pleasant Valley Road. The matching funds
would come from the private developer of the property.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Taft Avenue Extension

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 4,000,000 | $ 4,000,000
FEDERAL $
RESERVES $ -
OTHER $ 4,000,000 | $ 4,000,000
TOTAL $ $ -|$ 8,000,000 | $ 8,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description:

Avenue.

Project would consist of extending Taft Avenue from its current terminus to Valley

Project Objectives/Justification:

Project would provide a much needed east-west street connection in
this area and would greatly facilitate the redevelopment of the Wards Plaza area..




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

312-4121-441.83-09

General Fund - Public Services

Project Title: Monticello and Armour Dale Improvements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 3,000,000 $ 3,000,000
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 3,000,000 $ $ $ 3,000,000
Location Map:
PROJECTED
ANNUAL
B e Sarcion o OPERATING
Armour Dale COSTS ($)
= - FY 2016
: FY 2017
" = FY 2018
(Two Way Tmfﬁc FY 2020
TOTAL _ $ -

Project Description:

and Armour Dale.

Project Objectives/Justification: This project will provide for an additional ingress/egress for

Project consists of making improvements to Monticello and Armour Dale and
converting each street to a one-way. A traffic signal would also be installed at the intersection of Valley

Rubbermaid and was part of the reason they are currently expanding their facility here in Winchester. All
the project funding is coming from the state's Transportation Partnership Opportunity Fund.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Project Title: Hope Drive Extension

312-4121-441-83-10

General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 1,800,000 | $ 1,800,000 $ 3,600,000
STATE $ 200,000 | $ 200,000 |$ 1,800,000 | $ 1,800,000 $ 4,000,000
FEDERAL $ -
RESERVES $ 200,000 | $ 200,000 $ 400,000

OTHER $
TOTAL $ 400,000 | $ 400,000 | $ 3,600,000 | $ 3,600,000 $ $ 8,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project consists of extending Hope Drive from Wilson Blvd. to Papermill Road,

realigning Papermill Road, realigning Tevis Street, and possibly widening the existing portion of Hope
Drive. In addition to the roadway components of the project there will be right-of-way acquisition, utility
relocations, and a new railroad crossing. This is a Revenue Sharing Project with VDOT.

Project Objectives/Justification: This project will provide for an east-west arterial in the southern part

of the City. It will also connect to the Papermill widening project that VDOT completed in 2009.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code: 312-4121-441-83-11

Project Title: Meadow Branch Extension

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 600,000 $ 600,000
STATE $ 1,700,000 | $ 300,000 $ 2,000,000

FEDERAL $
RESERVES $ -
OTHER $ 1,350,000 $ 1,350,000
TOTAL $ 3,050,000 | $ 900,000 | $ -1$ $ $ 3,950,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020

3

Project Description: Project would consist of constructing a four-lane divided roadway from the current

terminus of Meadow Branch Avenue to Amherst Street.

Project Objectives/Justification: This project would provide for a much more straighforward route from
the west side of the City to the middle of the City and would significantly reduce the amount of cut-
through traffic on Merrimans Lane and Amherst Street. This project is necessary for the new John Kerr
School and one of City Council's highest priorities in the Strategic Plan.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: General Fund - Public Services

Project Title: Pleasant Valley Road Realignment/Extension

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE $ 3,000,000 | $ 3,000,000
FEDERAL $
RESERVES $ -
OTHER $ 3,000,000 | $ 3,000,000
TOTAL $ $ -|$ 6,000,000 | $ 6,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description:

Project Objectives/Justification:

undeveloped property.

Project would consist of realigning and extending S. Pleasant Valley Road
between Cedarmeade and Battaile.

Project would allow for the development of a large parcel of currently




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Featherbed Lane Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ -
STATE 400,000 [ $ 400,000
FEDERAL $ -
RESERVES 400,000 [ $ 400,000
OTHER $
TOTAL 800,000 | $ 800,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project would consist of constructing curb & gutter and sidewalks on Featherbed

Lane.

Project Objectives/Justification: This project would signficantly improve safety and drainage on this

street.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Shawnee Drive Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 1,000,000 | $ 1,000,000
STATE $ 1,000,000 | $ 1,000,000

FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ 2,000,000 | $ 2,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Project would consist of widening Shawnee between Papermill Road and the City

limit from two lanes to three lanes (one lane each direction and a center turn lane), bike lanes, curb &
gutter, and sidewalks.

Project Objectives/Justification: This project would signficantly improve traffic flow and safety along

this corridor.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Papermill Road Improvements

Fund & Department: General Fund - Public Services

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 2,000,000 | $ 2,000,000
STATE $ 2,000,000 | $ 2,000,000

FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ -|$ 4,000,000 | $ 4,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project would consist of widening Papermill Road between Cedarmeade

and the City limit from two lanes to three lanes (one lane each direction and a center turn lane),
bike lane, curb & gutter, and sidewalks.

Project Objectives/Justification: This project would signficantly improve traffic flow and safety

along this corridor.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks & Recreation

Project Title: Bridgeforth Field Artificial Turf

Budget Code: 312-7121-471-83-33

OPERATING

BONDS

STATE

FEDERAL

RESERVES

$ 135,000

135,000

OTHER

$ 65,000

65,000

Location Map:

W

M cresned with ArclM 3 - Cayngrn |G 19522003 ESRI iz, ) —— T

FY 2016 $ 25,000
FY 2017 s 25,000
FY 2018 s 25,000
FY 2019 s 25,000
FY 2020 s 25,000

Project Status: Start date of the project is August 2015.

Project Description: Convert the infield playing surface of Bridgeforth Field to artificial turf .

Project Objectives/Justification: Reduce the amount of maintenance and wear on the playing
surface. Artificial turf will provide groups with the ability to use the facility in the off-season and reduce
wear early and late in the season. Shenandoah University has expressed a desire to contribute
towards this project. It is anticipated that the maximum budget for all of the field work will be:

The City's contribution towards this project would include funding for John Handley High School's
varsity and junior varsity baseball teams.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Abrams Creek Wetlands Preserve Marsh
Restoration

Budget Code: 312-7111-471-83-78

OPERATING $ 22,000 $ 22,000
BONDS $ -
STATE

FEDERAL $
RESERVES $

OTHER $

ar.

Location Map:

Whittier
Abrams Creek Wetlands Preserve % Ly

Abrams Creek

FY 2016
S Shrines FY 2017

Overlook - [E3 = EY 2018

FY 2019

FY 2020

Cedamneade
4 Green Space

% Rolling
Hills Green
§ Space

weaver.LP,
EN

Parks and Amenities

Son, B ane
= - i [ p—
T - Paion &3 oogrark
@ Fiayground (Swings Onty)

Project Description: The swamps (woody plants and trees) are overtaking the marshes (grasses,
sedges and herbaceous plants). The marshes' direct sunlight creates the natural habitat necessary for
survival for several plants on Virginia Rare Plants List growingin ACWP. The projectinvolves hiring a
contractor to cut the trees within the marshes according to the Abrams Creek Wetlands Preserve
Management Plan. Cutting the encroachingtrees from the dwindling marshes will help restore the
natural habitats that are necessary for the survival of the rare plants. The initial estimate of $22,000
could be eligible for a matching grant from Virginia Land Conservation Foundation. The Lower Marsh
portion of the Marsh Restoration Project was completed in-house this past fall and winter. The final
portion of this project involves the Meadow Branch Marsh. This estimate does not include Rodeo
herbicide spraying on newly cut stump to prevent new shoots.

Project Objectives/Justification: The project satisfies these goals: Stategic Planning Item: Bikable
and walkable City, improve neighborhood parks and amenities. Needs Assessment Iltem: Abrams Creek
Wetland Preserve #4 on most used/visited amenity or park. Citizen Satisfaction Survey Item: Walking
and biking trails in the City, quality recreation programs for seniors, maintaining what we have.
Department Initiative: Conservation , promoting healthy active living in Winchester. The projectis 1/2
complete.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Parks and Recreation

Project Title: Indoor Pool Shell Resurface

Budget Code: 312-7111-471-8321

OPERATING $ 65,000 $
BONDS $
STATE $
$
$
$

FEDERAL
RESERVES
OTHER

Location Map:

War Memorial
Building

Indoor Poolin § JT\f BARNETT PARK |/ ¢

FY 2016
FY 2017
? FY 2018
FY 2019
FY 2020

Aporstum

Locator Map

"y
oy

Project Description: To provide an adequate and safe public pool, shell out and resurface pool, take out
and replace transition lines. Resurfacing and maintaining the indoor pool every 6 calendar years is the
industry recommendation. This effort will will safe money in the long term. This was last done in 2006 - 9
years ago.

Project Objectives/Justification:

Our plaster pool is over 40 years old. In the past numerous white coats have been added that has made the
depth more shallow. Also, as each new coat of plaster is placed on the pool over the years of repairs and
maintenanceand lips to form around the returns and tile which leads to decreased water circulation.

The shell needs to be sanded down to base, eliminating paint layering.

As plaster wears, roughness increases and becomes very sensitive to incorrect water chemistry. Plaster
surface easily compromised if the shell is not resurfaced regulary.

Project Status: Quotes for the pool work have been researched.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: BMX Track Rebuild

Budget Code: 312-7111-471-8345

OPERATING

$

174,000

174,000

BONDS

STATE

FEDERAL

RESERVES

OTHER

Location Map:

/1

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

foot fence

this year.

Project Status:

Planning phase with written estimates.

Project Description: Site work to include stripping existing build/sifting old and new mix/drainage work
and equipmentrental. EB track Design, concrete pour on turns, new 2000+ linear feet of dirt mix with
soltak covering.Complete BMX track rebuild - $174,000 = $62,650 + 93,734 for dirt mix + $20, 341 for 8

Project Objectives/Justification: The Winchester Parks and Recreation Departmentin conjucntion
with Winchester BMX plans to bid on hosting the 2016 BMX Regional Competition. The track has not
been upgraded since it was built. The user group believes they canhelp raise funds for the site work,
design, equipment rental and concrete pours. The economic stimulus will be similar to that of the
Cyclocross event at $80,000. This effort will be a great compliment to the ADA BMX project planned for




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: ADA Phasell - BMX Track

Budget Code: 312-7111-471-83-59

OPERATING $ 553,000 553,000

BONDS

STATE

FEDERAL

RESERVES

# || |o e |

OTHER

Location Map:

BMX - Track and Relocation of

Skate Pavilion (Extreme Sports 4 FY 2016 $
FY 2017 $ -
FY2018 $ 20,000
FY2019 $ 20,000
FY2020 $ 20,000

Project Description: Phase #2 of the park's ADA accessibility project will focus in on the construction of &
new paved parking lot with sidewalks around the BMX Track and to Bridgeforth Field from satellite parking
lots in Jim Barnett Park. In addition, phase #2 will include the installation of a restroom facility at the BMX
track and renovations to the existing Bridgeforth Field restrooms and additional sidewalk for ADA access
around the stadium and into the dugouts. FY2014 funding focused on the Bridgeforth restrooms and
sidewalks ($150,000) and the FY2015 funding request focused on the BMX restrooms ($525,000), trails
and parking lot. Not only will this project support the ADA plan but will also serve as a gateway
beautification project as you enter the City along Cork Street.

Project Objectives/Justification: The primary objective is to make our park system more accessible to
everyone. Access to the BMX Track and to Bridgeforth Field from the existing gravel parking lot along
Cork Street and Bridgeforth Drive does not meet ADA standards for accessibility. Furthermore, there are
no public restrooms in this area of the park and it is currently difficult for anyone with a disability to cross
the uneven terrain to use portable toilets. Currently there is no ADA viewing area at the existing BMX
bleachers or at Bridgeforth Field which is required at public facilities. In addition, the restrooms at
Bridgeforth Field are ADA compliant. This phase will address the barriers and bring this portion of Jim
Barnett Park up to required standards. This phase will also serve as a beautification project for the
northeastern portion of Jim Barnett Park.

Project Status: Design phase complete. Price estimates secured for the scope of work and is reflected in
this proposal. Fund & Department: Winchester Parks & Recreation Department




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General - Parks and Recreation

Project Title: Park Shop Demolition and Addition

Budget Code: 312-7111-471-8359

OPERATING $ 350,000 350,000

BONDS

STATE

FEDERAL

RESERVES

® | |P o |e |

OTHER

Location Map:

Park Maintenance Compound in
Jim Barnett Park

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

Project Description: Park Maintenance Shop Addition

Project Objectives/Justification: Demolition of the old section of the park maintenance facility and add
onto the new section of the building with a pre-engineered structure. Design services and costs will be
limited with a pre-engineered building. Estimated costs are approximately $350,000. The older sections
of the maintenance compound are quickly]y deteriorating and can not be used during snow events as the
roof bows in and leaks. The facility would be used to store maintenance equipment and supplies and
sectioned off to provide spaces for operational functions (woodworking, drive thru bays, etc.) The new
facility should also be properly insulated. Currently there is not enough space to store all the equipment
in the maintenance shop.

Project Status: Some funding is currently budgeted for heating and cooling of the proposed new
facility.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General - Parks and Recreation

Project Title: Russ Potts Basketball Courts in
Jim Barnett Park

Budget Code: 312-7111-471-8359

OPERATING $ 60,000
BONDS
STATE
FEDERAL
RESERVES
OTHER

® ||| |e |

Location Map:

FY2016 $ -
FY2017 $ 2,000
FY2018 $ 2,000
FY2019 $ 2,000
FY2020 $ 2,000

South End of Jim Barnett Park
Potts Basketball Courts

Project Description: Renovation to the existing basketball courts include the laying of new asphalt and
paint for the surfacing and lines.

Project Objectives/Justification: Currently the courts are in poor shape. Cracks are throughout the
three courts and areas have settled causing water to puddle. The courts are a free amenity in the park
system and are used daily throughout the year.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Parks and Recreation

Project Title: Jim Barnett Park Roadway Resurfacing

Budget Code: 312-7111-471-83-77

OPERATING $ 150,000 | $ 150,000 300,000

BONDS

STATE

FEDERAL

RESERVES

® || |o e |

OTHER

Location Map:

Various parking lots in JBP

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

Project Description: Asphalt overlay on all park roadways and new asphalt for existing gravel roadways
and parking lots.

Project Objectives/Justification: Park roadways are in poor condition and need to be repaved. As part
of the repaving project, consideration should be given to the following: install paving for ADA parking at
Bodie Grim Field; paving around various high-use shelter areas; roadway extension from the Antique Car
Shelter to the Rotary Shelter for better traffic flow; extend walking trail from the Par Course to the parking
lot at the Optimist Shelter; pave gravel lot at maintenance shop; and pave the pull off area atop the hill
along Maple Drive. The ideal time to pave would be after the park receives funding to install new water
and sewer lines.

Project Status: Pricing secured. Requesting fundsin FY 2016 and FY2017 Fund & Department:
Winchester Parks & Recreation Department




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General/Parks and Recreation

Project Title: Jim Barnett Park Facade Improvements

Budget Code: 312-7111-471-83-59

OF

20

019

OPERATING $ 160,000 | $ 140,000

300,000
BONDS -

STATE

FEDERAL

RESERVES

® ||| |e |

OTHER

Location Map:

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020

Project Description: The projects seeks to improve visual appeal of Jim Barnett Park. Phase |
addresses uniform signage. Phase Il addresses uniform buidling materials and brick color. The final
phase addresses converting chain link fencing to black powder coat fencing. Phase | - Signhage to utilize
department brand and colors. Pleasant Valley entrance sign double sided- $14,000 + South End Sign
$6000 + 40 small amenity, field. and shelters signs @ $40,000 = $80,000. Replacing all old and routed
signs will make the park look less hodge-podge and more professional. Phase Il - brick painting or dying
at War Memorial Building and Familyland estimated at $80,000. Phase Il involes removing all old chain-
link and replacing with a uniform non-rusting, powder coated, chain-link fencing at the ball fields and the
South End.

Project Objectives/Justification: Strategic Planning Item: Improve parks and amenities, maintain a
high level of customer satisfaction.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Playground Replacement

Budget Code: 312-7111-471-83-24

OPERATING $ 20,000 | $ 95,000 | $ 75,000 [ $ 125,000 315,000

BONDS

STATE

FEDERAL

RESERVES

® || |o e |

OTHER

Locatlon Ma s PARK LOCATIONS
Various play spaces ) i
around the City.

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
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Project Description: Douglass Park composite playground has been removed due to non-compliance
with playground safety standards. Other parks needing new equipment include: Park Place, Timbrook
Park, Harvest Ridge, Whittier Park, and Children's Dream. New playground equipment and swings in
Shelterville in Jim Barnett Park.

Project Objectives/Justification: Replace equipmentthat was removed and are going to be removed
due to wear and non-compliance with Consumer Product Safety Commission Minimum Standards.
Replace the Geo Climber at Park Place which is also showing major signs of wear.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Jim Barnett Park Waterline Replacement

Budget Code: 312-7111-471-8359

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total

OPERATING

BONDS $ 874000($ 437,000 |$ 437,000

1,748,000
STATE .

FEDERAL

RESERVES

|l |e |||

OTHER

TOTAL $ -1 % -|$ 874,000|% 437,000 |$ 437,000 | $ -1$ -|1$ 1,748,000

Location Map:

_ - PROJECTED
|.JIT\-1 BARNETT PARE ANNUAL
: OPERATING
COSTS ($)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
o1TAL % -
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e Bowranes

Project Description: The existing waterlines to certain park facilities are very old and leak on a regular
basis. With the construction of the Active Living Center, a new water main was installed in the park and the
plan is to tap into the new water main and run new lines to existing facilities within the park including:
shelters, maintenance facility, Familyland, water fountains, athletic fields and restrooms.

Project Objectives/Justification: Annually, the park experiences a moderate to major water leak in our
water lines. Oftentimes, the leak is not detected until we receive a water bill. Existing water lines are not
deep enough into the ground and require that staff blow out lines each fall so that pipes are not damaged
by freezing temperatures. Current water lines have been pieced together with different materials and are
oftentimes difficult to trace to make repairs.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Frederick Douglass Park Development

Budget Code: 312-7111-471-83-24

OPERATING $ 100,000 | $ 335,000
BONDS
STATE
FEDERAL
RESERVES
OTHER

435,000

® || |o e |

Location Man:

GIS PARK LOCATI

Winnelyester

FY 2016 $

FY 2017 s 15,000
FY 2018 s 15,000
FY 2019 s 15,000
FY 2020 s 15,000

Project Description: Multi-purpose irrigated field to house new outdoor soccer league, rugby,lacrosse
and softball - 186,000; Community Garden and Orchard- $2000; Pickleball Courts- 32,905; Outdoor
Fitness Center - $24,633; Field and Park Lighting - $40,000; Outside Restrooms (plumbing, electric,
water, bathroom structure) - $141,000; Picnic Tables - $4000; Reservable Communal Firepit with
heavyduty semicircle groups swings - $5000

Project Objectives/Justification: In order to house all new adult soccer league games, pick up
soccer, football, lacrosse, ect. games, new VHSL lacrosse games and rugby games and practices, we
need to develop neighborhood parks. There is evidence that small additional investments in parks and
recreational fitness activities helps to reduce obesity, provides more health benefits, and increases
physical activity in children. Proximity to park is the number one determinant as to whether a park is
used or not. The FDP Development would be the pilot project for three more neighborhood park
developments - Whittier, Weaver and Friendship. The neighborhood park development projects seek to
promote physical activity, create community space, encourage neighborhood pride and unity and
establish connections between people and a branch of local goverment - Winchester Parks and
Recreation department. The plans also include community gardens and Little Free Libraires.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General - Parks and Recreation

Project Title: Spray Grounds in Jim Barnett Park

Budget Code: 312-7111-471-8359

D 0% al:

OPERATING $ 275,000
BONDS
STATE

$ 275,000
$
$
FEDERAL $
$
$

RESERVES
OTHER

Location Map:
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Project Description: Construction of a 5,000 sq. ft. spraygrounds with a variety of water spray features,
such as, spray rings, water columns, stream jets, geysers, and bubblers. Construction includes a
extensions of water lines and electrical controls from the current pumphouse at the Outdoor pool.
System uses chlorinated recycled water. The chain link fence around the outdoor pool will also be
replaced. Spraygrounds have become popular features of outdoor pool facilities and in neighborhood
parks. The addition of a spraygrounds will increase the daily visitor count at Outdoor Pool with modest
operational costs. Spraygrounds do not require additional lifeguard staffing however they offer a facility
that non-swimmers can enjoy. Grandparents can bring grandchildren to the Outdoor Pool and
supervise play in spraypark from a park bench without donning a swimsuit.

Project Objectives/Justification: Spraygrounds target a different marketin our community. Users do
not have to know how to swim to participate. The spraygrounds are designed to accomodate different
age groups and the water used can be reclaimed if the recycling feature is purchased. General inquiries
to sprayground manufacturers shows that an investment for as little as $100,000 can get you a small to
medium size sprayground that will attract new and local visitors to Jim Barnett Park in Winchester and

serve as an economic stimulator where larger spraygrounds serve as a destination and have more of a
regional draw.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Parks and Recreation

Project Title: McCormac Amphitheatre

Budget Code: 312-7111-471-83-59

OPERATING $ 15,000 $ 15,000
BONDS $ 1,150,000 $ 1,150,000
STATE $
FEDERAL $
RESERVES $ -
OTHER $ 500,000 $ 500,000

Location Map:

FY 2016

FY 2017

Winchester

D& Park,

o e FY 2018 TBD

. N Sheke Lo
McCormac Amphitheatre : TN — FY 2019 TBD

' Cvistaneon FY 2020 TBD

R Skatte Parviion

Duncan
Park

Project Description: Renovation of the existing amphitheater in Jim Barnett Park including upgrading of
electrical system, seating, stage construction, lighting and trail renovation. Funding for this project
should include contributions from the City's General Fund, non-profit organizations, Shenandoah
University and others. Funding requested in FY 2017 for preliminary design services. Funding
requestedin FY 2018 for full design services. Funding requested in FY 2018 for construction.
Shenandoah University has committed $400,000 to this project. A Feasibility Study was conducted and
construction was estimated at 5,000,000. Please see attached letter referencing the estimation.
Feasibility Study is also attached.

Project Objectives/Justification: Renovation and revitalization of an existing park facility . Several
groups have expressed a desire in renovating the facility including Shenandoah University and other
organizations. The facility has the ability to generate revenue for the City through ticket sales and sales
tax from hotels and restaurants from those who travel to our community to participate and watch shows
and productions. Such events could include theatrical, educational presentations, concerts and private
events. The goal in developing this facility will be to ensure it is self-sustaining. Private promoters may
also have an interest in seeing this facility developed.

Project Status: Planning, pre-design negotiations to include renderings and preliminary budget
estimates.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Lowery Tennis Courts

Budget Code: 312-7111-471-83-40

OPERATING $ 120,000 120,000

BONDS

FEDERAL

RESERVES

$
$
STATE $
$
$
$

OTHER $ 30,000

Center

Location Map: : ez .

FY 2016 S 5,000
FY 2017 s 5,000

i |_FY 2018 $ 5,000
=71 Froo19 s 6,500

FY 2020 s 6,500

Duncaf
Park

South End of JBP

Lowery Tennis
Courts

Project Description: Renovation to the existing restrooms and storage building/pavilion at the Lowry
Tennis Complex. Restroom renovations include the installation of new fixtures and doors. The storage
building/pavilion would be enclosed for team rooms for JHHS and SU and an observation/training
platform would be constructed at the site.

Project Objectives/Justification: Upgrade tennis court amenities including a new ADA accessible
restroom, team rooms for JHHS and SU, create more storage, an observation deck for coaches and
scorekeepers to monitor and observe play. Advance the sport of tennis for both recreational and
competitive tennis players. The new estimate negates the old estimate that included constructing 4 new
tennis courts.

Project Status: Planning Phase




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: Parks and Recreation

Project Title: McCormac AmphitheatreTemporary
Ice Rink

Budget Code: 312-7111-471-83-42

OF

20

019

OPERATING $ 300,000

300,000
BONDS -

STATE

FEDERAL

RESERVES

$
$
$
$
$
$

OTHER

Location Map:

The Tempoary Ice Rink N
at McCormac Amphitheatre ~ 2PHmst
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Sheltes P
_R_
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Project Description: Purchase a temporary Ice Rink to be erected in McCormac Amphitheatre area. A
complete turnkey 50'X100' Rinx,60'X120' Portable shelter, a 50 ton chiller with Glycol. Chillercomes
delivered and hard mounted on its own independent trailer, with levelers, The trailer is designed for
portablilty for moving from one location to another and for storing the chiller off-season. This package
includes boards, with 8 foot netting, 50 foot of 3/4 inch rubber matting, 50 feet of four teir bleachers and 2
enclosed trailers. The refrigerated rink has an enclosed trailer that can double as a skate rental shop
when the rink is is use. This includes skates for skate rental. The package is $300,000 delivered and
installed. Ice-mat blanket, headers, and all valves and guages included. Opearting costs include
electrical power and staff.

Project Objectives/Justification: To provide active physcial activity over the winter months.

Project Status: Estimates Obtained and funding requested for 2016 budget year.

Projected Revenue - 100 skater capacity X $3.00 admission X $2 skate rental X 100 days =
$60,000/year




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General - Parks and Recreation

Project Title: Fitness Facility Renovation

Budget Code: 312-7111-471-83-30

otal:

OPERATING $ 265,500 265,500

BONDS

STATE

RESERVES

$
$
$
FEDERAL $
$
OTHER $

Location Map: S S— N

War Memorial Building-Old section to {JIM BARNETT PARK]
include Lord Fairfax, Arts and Crafts Room, A~ ]
Locker Rooms, Fitness Room and Old Pool | '4 = |
Lobby. o . !
I

FY 2016
FY2017 $ 5,000
_ FY2018 $ 5,000
FY2019 $ 5,000
4 FY2020 $ 5,000

Project Description: Convert Arts and Crafts Room in the old section of the War Memorial Building into
cardio-equipment ADA compliant room - $88, 076 moving cardio from existing fithess to make existing
fitness - weights and strength only. This includes rubberized mat flooring, drop celiing, electrical feed to
6 receptacles, double door full glass, and 3 new treadmills, 3 new ellipticals/flex striders, 2 new
recumbent bikes. Converting existing pool lobby into a meeting room and HIVE CLUB - $59,000.
Locker Room Renovation for ADA accessibility - 88,000. Renovate existing Lord Fairfax Room includes
divider, wooden dance and aerobics floor, mirrors and railing. - $30,000.

Project Objectives/Justification: These renovations would make the fitness and locker room area ADA|
compliant , expand exercise / fithess equipment and program offerings, add a meeting space, enhance
visual appeal to aging infrastructure, and create a multi-functional room, all of which can generate more
revenue on rentals, fitness classes and wellness classes. The improvements will increase current
customer satisfaction with the facility and potentially increase memberships with additional and updated
faciilities and equipment. More dance, fitness, yoga and cardio classes like cardio kick boxing and
Zumba for varying ages and fitness levels. Projected increase in revenue including room rentals,
memberships and admissions as well as athletics is conservatively estimated at $70,500 per year.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: Parklets and Pocket Parks

Budget Code: 312-7111-471-83-44

20 019

OF

OPERATING $ 120,000
BONDS
STATE
FEDERAL
RESERVES
OTHER

120,000

® || |o e |

Location Map:

Braddock Lot / 7 /\
Plaza Lot = o | e o
Hable Lot (:' ' l\/ = |
Cork Lot &7
7 = FY 2016
@ B %
5; f ’/ _E\l FY 2017
\\_/; m FY 2018
FY 2019
= e FY 2020
= ~

Project Description: A parkletis a type of pocket park. Parklets repurpose 3-4 parking spaces into a
public park space for people to relax, drink a cup of coffee, pause and reflectand connect with nature or
other people. Parklets ususally are a decking platform built into the parking lanes. Parklet usually
incorporate grass, benches/swings, planters, exercise equipment, landscaping, bike racks, cafe seats,
etc. They are placedin low speed, low volume areas. Parklets symbolize the desire to create a more
communal, enjoyable and healthy and vibrant public space. Pocket parks are usally larger than parklets
and are normally a green space. 4 parklets @ $30,000 each at each of the selected parking lots.

Project Objectives/Justification:

Stategic Planning Item: Revitalize downtown neighborhoods, create a safe community ,revitalize center
city neighborhoods.

Needs Assessment Item: Outdoor Recreation, fithess and wellness programs.

Citizen Satisfaction Survey Item: Walking and biking trails in the City

Department Initiative: Creating community spaces.

Project Status: Idea generation, estimates obtained. No department collaboration or approval sought
yet.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016- 2020

Fund & Department: General Fund - Parks and Recreation

Project Title: North End Land Acquistion and Park
Development Project

Budget Code: 312-7111-471-8373

OPERATING

BONDS $5,000,000 $ 5,000,000
STATE $5,000,000 $ 5,000,000
FEDERAL $
RESERVES $

OTHER $

Location Map:
North End Land Acquistion
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Project Description: According to the Comprehensive Plan, the City needs a park in the North End of
Winchester. The national benchmark for municipalities our size (based on population) indicated that
Winchesteris 70 acres short of the national average. This land acquistion project would be funded 50%
by General Obligation Bonds and 50% match by the Virginia Land Conservation Foundation for projects
that support local/regional comprehensive plans, open space, and outdoor recreation facilities.

Project Objectives/Justification: This CIP project addresses these criteria:

Project Status: Idea Development




FISCAL YEARS 2016 - 2020

FIVE-YEAR CAPITAL IMPROVEMENT PLAN

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: New John Kerr Elementary School

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $ 12,000,000 | $ 8,000,000 $ 20,000,000
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 12,000,000 [ $ 8,000,000 $ 20,000,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL  $ -

decade.

Project Status:

In PPEA project development

Project Description: Replace existing school on current site or at an alternative location with a 650
student elementary school (90,000 GSF)

Project Objectives/Justification: Existing school is 40+ years old, and is functionally obsolete.
Enroliment projections affirm an approximate 300-seat shortfall at elementary level over the coming




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: John Kerr Elementary School Furnishings
and Equipment

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 1,000,000 $ 1,000,000
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 1,000,000 $ $1M
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL  $ -

Project Status:

In PPEA project development

Project Description: New classroom furnishings and equipment, including technology (network
equipment and smartboards)

Project Objectives/Justification: Furnishings and equipment budget for new school construction,
budget set at 5% of project cost ($20M); equipment lists and pricing to be developed in 2015.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: John Kerr Elementary School:
Disposition of Old School

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING
BONDS $ 150,000 $ 2,850,000 $ 3,000,000
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 150,000 $ 2,850,000 $ 3,000,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Status:

Pending School Board decision on disposition. HVAC work. Emergency roof
replacement (18,000 SF) accomplished summer 2014; remainder of roof (approximately 28,000 roof)
needs replacement in immediate future.

Project Description: Demolish and replace with soccer field, or provide necessary roofing / HVAC
improvements for building reuse.

Project Objectives/Justification: Demolish and replace budget estimate=$1,250,000

or: HVAC / roofing improvment = $3,000,000




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Winchester Public Schools

Project Title: Daniel Morgan Middle School Improvements

Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 810,000 $ 810,000

BONDS $
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ -1$ -|1$ 810,000 | $ -1$ -1$ -3 $310,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Replace approximately 28,000 SF of existing room over cafetorium addition/
Also, to accomodate projected enroliment growth at DMMS, provide facility enhancements to improve
vehicle accessibility (school buses and private vehicles), and create additional classroom space
(modular classrooms).

Project Objectives/Justification: The roof section constructed in the 1990's (DMMS Cafetorium) was
not replaced in the 2005 renovation, and is now at end of useful life. The ten-year enroliment
projections prepared by Weldon Cooper Center predict 1,448 students attending DMMS in 2017-18;
160 students over building capacity of 1230.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: School Bus Replacements

Fund & Department: Winchester Public Schools

SOURCE
OF FUNDS

Prior
Years

FY
2016

FY
2017

FY
2018

FY
2019

FY
2020

Future Project
Years Total

OPERATING

$

300,000

$

400,000

$

400,000

$

400,000

$ 1,600,000 3,100,000

BONDS

STATE

FEDERAL

RESERVES

OTHER

$
$
$
$
$
$

TOTAL

$

300,000

$

400,000

$

400,000

$

400,000

$ 1,600,000 | $ 3,100,000

Location:

PROJECTED
ANNUAL
OPERATING
COSTS ($)

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description:

Bus replacement program.

Project Objectives/Justification: Replace buses as they age.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Virginia Avenue Charlotte DeHart Elementary
School roof replacement

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 150,000 $ 150,000
BONDS $
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ $ 150,000 $150,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Replace shingle roof of Virginia Ave. Charlotte DeHart Elementary

Project Objectives/Justification: VACDES, constructed in mid 1990's has sections of shingled,
pitched roofs which will reach their useful life in this time period.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Security Vestibules at School Entrances

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $
STATE $
FEDERAL $
RESERVES $ -
OTHER $ 300,000 $ 300,000
TOTAL $ 300,000 $ $ 300,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

TOTAL  $ -

Project Status:

Awaiting funding.

Project Description: Modern school design prescribes building entrances which limit access to school
building by directing visitors to receptionist who verifies identity and purpose.

Project Objectives/Justification: The lack of security vestibules was the major finding of School
Safety Audit committee during the 2014 site reviews.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Handley Blvd Improvements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $
BONDS $
STATE $
FEDERAL $
RESERVES $ -
OTHER $ 250,000 $ 250,000
TOTAL $ 250,000 $ $250,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Status:

Under design by City P. W. & Rieley Associates.

Project Description: Resconstruct Handley Blvd from Handley Circle to intersection with Stuart Street
curb and gutter, paving, street lighting, and sidewalks.

Project Objectives/Justification: Plan is in accordance with Handley campus master plan.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Quarles Elementary School,
Roof Repairs

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 135,000 $ 135,000

BONDS $
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 135,000 | $ $ $50,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Repair slate roof; install interior drains in flat roof section; replace approximately
6,000 SF of original built-up roof.

Project Objectives/Justification: Slate roof deteriorating at locations of ice-guards; excessive
pending water on flat roof sections warrants install of roof drains; section of original built-up roof is
deteriorated and in need of replacement.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Project Title: Handley High School

Fund & Department: Winchester Public Schools

- Patsy Cline Theater.

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ 250,000 $ 250,000
BONDS $
STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 250,000 $250,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Status:

Design options currently under development by project architect.

Project Description: Add A.D.A. seating areas in Patsy Cline Theatre per V.D.O.E. audit
requirements

Project Objectives/Justification: 2007-2009 building renovation did not distrupt auditorium therefore
addional A.D.A. seating was not required. Recent VDOE audit will require this modification.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Expand / Renovate Frederick Douglass
Elementary School

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 9,200,000 $ 9,200,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 9,200,000 $ -|$ 9,200,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Status:

Project concepts developed

Project Description: Convert existing gymnasium into 2-story classroom space; construct new
gymnasium and music suite, and enlarge cafeteria.

Project Objectives/Justification: Recent Weldon-Cooper enrollment study reveals sustained
overcrowding at elementary and secondary level over the ten year period. Expansion allows relocation
of 5th grade to elementary schools to alleviate overcrowding at DMMS.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Budget Code:

Fund & Department: Winchester Public Schools

Project Title: Douglas Community Learning Center
Building Systems Replacement

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 3,000,000 | $ 3,000,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 3,000,000 | $ 3,000,000
Location:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Replace roof, exterior windows, and HVAC Systems

Project Objectives/Justification: Building is functionally obsolete and building-systems are beyond
useful life. Investment required to maintain building in safe and habital condition.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Utilities - Public Services

Project Title: South Kent - Woodstock Lane Infrastructure

Improvements
Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 3,000,000 $ 3,000,000

STATE $
FEDERAL $
RESERVES $
GEN. FUND $
TOTAL $ 3,000,000 | $ $ -|$ 3,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description:

The project would consist of the replacement all existing underground utilities, sidewalk replacements,
and the street would be repaved on S. Kent between Cork and Millwood. Project would also include

replacing the watermain on Woodstock Lane between Pleasant Valley and Pine.

Project Objectives/Justification: Continuing efforts to replace old infrastructure.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

535-4803-448-86-04

Utilities

Project Title: Water Meter Replacements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 1,750,000 | $ 1,750,000 $ 3,500,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 1,750,000 | $ 1,750,000 $ $ 3,500,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The majority of the City's 9,000 residential water meters are over 17 years old and

near the end of their expected life. This project will replace all these water meters, add backflow
preventers, and convert the meters to radio read units so that the meters can be ready much more

efficiently and quickly.

Project Objectives/Justification: Necessary to ensure accurate meter readings for utility billing

purposes.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities

Project Title: Structural Repairs to Dam at Water Treatment
Plant Intake Structure

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 100,000 | $ 650,000 $ 750,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ 100,000 | $ 650,000 $ 750,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

river.

Project Description: Project would consist of repairing the dam structures at the intake for the water
treatment plant located on the North Fork of the Shenandoah River.

Project Objectives/Justification: The original dam structure was constructed in the 1950's and major
structural repairs will be needed so that the dam is reliable and in service in the future. The water supply
for Winchester's residents and businesses is dependent on the proper operation of the intake/dam at the




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities

Project Title: Sanitary Sewer System Improvements

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 750,000 [$ 750,000 ($ 750,000 |$ 750,000 |$ 750,000 | $ 10,000,000 | $ 13,750,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 750,000 [$ 750,000 ($ 750,000 |$ 750,000 |$ 750,000 | $ 10,000,000 | $ 13,750,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Projects will consist of replacement of existing sewage pump stations, manholes,

and lining/replacing existing sanitary sewer mains.

Project Objectives/Justification: The City operates several sewage pump stations that are getting old

and need to be replaced. In addition, numerous existing sewer mains and manholes are very old and
need to be replaced or lined. This will help with the significant infiltration problem that occurs during wet

weather.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016-2020

Fund & Department: Utilities - Public Services

Project Title: N. Loudoun/S. Loudoun Infrastructure
Improvements

Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 3,500,000 $ 3,500,000

STATE $
FEDERAL $
RESERVES $
GEN. FUND $
TOTAL $ -1$ -|$ 3,500,000 |$ -1$ -1$ -1 $ -|$ 3,500,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS ($)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: The project would consist of the replacement all existing underground utilities,
sidewalk replacements, and the street would be repaved.

Project Objectives/Justification: Continuing efforts to replace old infrastructure.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities

Project Title: Watermain Replacement SU/Under 1-81

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 2,000,000 $ 2,000,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ 2,000,000 $ 2,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project will consist of replacing the existing watermain from Shenandoah

University to the east side of Interstate 81.

Project Objectives/Justification: The existing watermain is old and in very poor condition and has

experienced multiple breaks over the past several years. This main is vital for supplying water service to

the City's customers on the east side of Interstate 81.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Utilities - Public Services

Project Title: Amherst/Stewart/Washington Infrastructure

Improvements
Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 3,000,000 $ 3,000,000

STATE $
FEDERAL $
RESERVES $
GEN. FUND $
TOTAL -|$ 3,000,000 $ -|$ 3,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Objectives/Justification: Continuing efforts to replace old infrastructure.

Project Description: The project would consist of the replacement all existing underground utilities,
sidewalk replacements, and the street would be repaved.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2016 - 2020

Fund & Department:

Budget Code:

Utilities

Project Title: Water Storage Tank Replacement

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 250,000 | $ 4,000,000 $ 4,250,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ $ 250,000 | $ 4,000,000 | $ $ 4,250,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL  $ -

Project Description: Project would consist of constructing a new water storage tank, most likely on the north

end of the City.

Project Objectives/Justification: Two of the City's existing water storage tanks present significant

operational problems. The first, the Tennyson Tank, is 80+ years old and is starting to develop numerous
leaks. The second, Strothers Lane, is not at an ideal elevation and the water often becomes stagnhant and
loses it chlorine residual during the summer. This project would consist of replacing one or both tanks, with

one or two new storage tanks.




FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2016 - 2020

Fund & Department: Utilities

Project Title: Water Main Replacements

Budget Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2016 2017 2018 2019 2020 Years Total
OPERATING $ -
BONDS $ 50,000,000 [ $ 50,000,000

STATE $
FEDERAL $
RESERVES $
OTHER $
TOTAL $ -1$ -1$ -1$ -1$ -1$ - | $ 50,000,000 | $ 50,000,000
Location Map:
PROJECTED
ANNUAL
OPERATING
COSTS (%)
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
TOTAL $ -

Project Description: Projects will consist of replacement of existing water mains that are old and in poor
condition.

Project Objectives/Justification: The City operates a very old water distribution system. Some of the
existing pipes are nearly 200 years old which gives Winchester the distinction of operating the third oldest
distribution system in the U.S.
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