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City of Winchester, Virginia2

Introduction
The City’s Funds
The accounts of the City are organized into funds. A fund is a group of related accounts used to control 
money that has been earmarked for specifi c activities or objectives.  By keeping revenue in its appropriate 
funds, the City is able to obey laws that require certain money to be spent on specifi c uses. That means the 
City may not raise water bills to pay for police services, for example.  Of the City’s adopted budget, most of 
the big spending decisions occur within the City’s general fund.

General Fund
The fund where the City has the most discretion is the General Fund. The two major sources of funding for 
the General Fund are general property taxes and other local taxes combined. These two sources make up 
83.2% of the General Fund budget.  

Capital Improvement Plan (CIP)
Every year, the City adopts a plan for capital improvements for the next fi ve years.  Capital improvements 
include projects such as street construction, public buildings, traffi c systems, park improvements, sewers, 
water infrastructure, etc. Capital projects tend to be costly, so the City issues bonds to help cover the cost. 
The City uses the cash received from bond sales to pay for capital projects, and repays investors over time 
at tax exempt interest rates determined by competitive bids received at the time the bonds were issued.  
This process is similar to a homeowner taking out a home improvement loan to complete a major home 
repair project.

Bond Ratings
The City’s bonds receive Aa2 from Moody’s and AAA from 
Standard & Poor’s, which is the highest rate possible.  The 
ratings represent the strength of the City’s credit and thus the 
safety of investing in City bonds.  The City’s top bond ratings 
refl ect the sound fi nancial management of the City and allow 
the City to borrow money from investors at low interest rates.

Fiscal Year

The City operates on a fi scal year (July 1 - June 30) instead of a calendar year (January - December). 

Budget in Brief

INDEX
City Council ................................. 3       Average Property Tax Bills ........ 8    
Council Goals .............................. 4       Sales Tax Collection ................. 9
Budget in Brief ............................. 5       Your Tax Dollar at Work .......... 10
General Fund Revenue ............... 6       Budget Calendar ..................... 11
General Fund Expenditures ........ 7



K

K

K

K

K

K

First Ward

Second Ward

Fourth Ward

Third Ward

First
Christian

Church

Virginia Ave
Elementary

School

War
Memorial Building

Frederick
Douglass

Elementary School

Christ
Episcopal
Church

Victory
Church

O
pe

qu
on

 A
ve

M
um

m
er

t
C

ir

Fo
x 

D
r O

ld
 F

or
t R

d

S 
Ke

nt
 S

t

N
 P

ur
ce

ll
Av

e

Snyder Ln

Pe
nn

sy
lv

an
ia

Av
e

Kathy C
t

Bu
tle

r
Av

e

N
 K

en
t S

t

Fo
rt

C
ol

lie
r R

d

Ba
ke

r L
n At
w

el
l

Av
e

R
os

s 
St

Brooke Rd

Woodstock Ln

E Boscawen St

YorkAve

Parkview Ave

B
ellview

 A
ve

Fr
on

ta
ge

 R
d

W
in

dw
oo

d 
Dr

M
ea

do
w 

Ct

M
ea

do
w

B
ra

nc
h

Av
e

Te
nn

ys
on

Av
e

S 
St

ew
ar

t S
t

E Cork St

Br
an

ne
r A

ve

N
 K

en
t S

t

Ho
sp

ita
l

Rd

N
 L

ou
do

un
 S

t

W North Ave

M
ea

do
w

B
ra

nc
h 

A
ve

I 8
1 

S

HarrisAly

W Gerrard St

Kern St

PatsyCline Blvd

Wade
Miller Dr

La
fa

ye
tte

 P
l

Kev
in 

Ct

Rosser Ln

Millwood Ave

R
am

seur Ln

Ac
ad

em
y 

Ln

E Tevis St

Elk St

W Bond St

B
re

ck
in

rid
ge

 L
n

Ba
ttl

e 
Av

e

H
aw

th
or

ne
D

r

Kern St

Richards

Ave

Treetops Ln

Armour
Dale

Ba
ttle

Av
e

W
estm

inster

Canterbury D
r

Do
dg

e 
Av

e

Meadow Ct

M
illw

ood
Ave

Franklin St

Lake Dr

Legge

Blvd

Hills
ide

Te
rr

Sh
aw

ne
e

Av
e

Le
wis 

St

Va
lle

y
Av

e

Virginia
Ave

Shawnee Dr

M
ol

de
n 

D
r

Hawthorne
Dr

E Fairfax Ln

W
 Cedarmeade Ave

St
on

em
ill 

C
t

E Cork St

Hospital Rd

Rodes

Cir

Va
n

Fo
ss

en
 S

t

Ap
ple

 S
t

W Clifford St W
al

nu
t S

t

Virginia
Ave

H
ills

id
e

Te
rr

Paperm
ill R

d

Th
om

as
 C

t

N
es

te
r D

r

S 
St

ew
ar

t S
t

R
ifl

em
en

Ln

C
re

sc
en

t
D

r

Prin
ce

ss

Ct

Opequon

Ct

M
offett Dr

D
alton Pl

Brandon
Pl

B
ra

nn
er

C
ir

Dulles
Cir

Pl
az

a 
D

r

Jo
hn

st
on

C
t

To
w

er
Av

e

C
la

yt
on

R
id

ge
 D

r

H
ills

id
e

Te
rr

Circle Dr

Spring

House Ct

LongviewAve

M
on

ta
gu

e
Ci

r

C
layton

R
idge D

r

G
ar

de
n 

C
t

C
rystal C

t

H
et

h 
Pl

Eagle Pl

Pritchard's

H
ill C

t

M
edical
C

ir

La
nn

y
Ci

r

Ea
st

 S
t

Butler Ave

Prince
G

eorge Pl

Franklin
St

I 81 S

Mall
Rd

Ri
dg

et
op

Ct

S
 L

ou
do

un
 S

t

Pemberton Dr

Beau St

Whe
atl

y L
n

W
ood C

ir

M
al

l
R

d

Ea
st

 S
t

C
ed

ar
C

ir

Fr
em

on
t S

t

W
es

t S
t

Be
eh

ive
W

ay

H
ig

hl
an

d 
Av

e

Elk
St

S 
Ke

nt
 S

t

St
on

e
Ho

us
e 

Ct

Taylor
Grace Ct

E Pall Mall St

Strothers Ln

H
ar

ve
st

 D
r

H
en

ry
 A

ve

M
ol

de
n 

D
r

H
ar

ris
on

St

C
hr

is
to

ph
er

 D
r

G
or

do
n 

Pl

Kern St

M
er

rim
an

s 
Ln

C
astlem

an

D
r

W
es

t
Ln

M
ah

on
e

D
r

Glen

Lea Ct

Taft
Ave

Conway St

OakDr

Miller St

Allen Dr

Meadow
Ct

Sp
rin

g
Ho

us
e 

Ct

BarrAve

Heth Pl

Frederick
Ave

Bren
da

 C
t

KennedyDr

Stoneridge
R

d

E Southwerk St

W Piccadilly St

Sp
ru

ce
 S

t

M
elvor Ln

I 8
1 

S

Summerfield
Ln

Eagle Dr

Jigsaw Pl

Amherst St

Clark St

Cam
pus

Blvd

Smith
fie

ld
Av

e

Le
e 

St

Cassidy Ct

Race
St

Race
St

W
 Boscawen St

RoussAve

CatherAve

Amherst St

WadeMiller Dr

C
am

pus

Blvd

Taylor Dr

Jo
ne

s
St

Wolfe
St

W Hart St

Joist Hite Pl

N Bradd
oc

k S
t

Mah
on

e 
Dr

Yo
rk

to
wn

e 
Pl

Lambden Ave

DullesCir

Sp
en

ce
r S

q

E Wyck St

W
ind

er
 C

t

M
al

l R
d

Orchard Ave

Buckner Dr

BurtonAve

H
en

ry
Av

e

Millwood

Ave

W Fairfax Ln

Hollingsworth Dr

Woodstock Ln

M
as

te
rs

 L
n

LongviewAve

Avon Ct

N Brad
do

ck
 St

To
w

er
Av

e

Milroy
Ct

Beau St

Wentworth Dr

Armistead St

Ca
ss

id
y

Ct

Stone

Meadow Ct

Sterling Dr

StonewallAve

LibertyAve
Green St

Va
nc

er
ig

ht
Av

e

H
an

dl
ey

 A
ve

W Leicester ST

AmherstSt

Le
e 

St

Commercial St

N
 In

di
an

Al
yM
or

ga
n 

St

Ha
nd

le
y

Av
e

Crystal
Ct

N
 B

ra
dd

oc
k 

St

S 
C

am
er

on
 S

t

S 
Ke

nt
 S

t

N
 K

en
t S

t

Hollingsworth Dr

Amherst StAmherst St

OrchardHill Dr

Hollingsworth Pl

R
odes
C

ir

I 81 S

Pi
ne

 S
t

Frederick
Ave

Li
nc

ol
n 

St

Beau St

Bl
ue

R
id

ge
 T

er
r

WaylandDr

W
harton

Cir

S 
Br

ad
do

ck
 S

t

Middle Rd

O
m

ps D
r

M
ea

do
w

Br
an

ch
 A

ve

S 
Br

ad
do

ck
 S

t

National Ave

Ros
se

r
Ln

S 
C

am
er

on
 S

t

Woodstock Ln

Br
oo

kd
al

e 
C

t

S 
C

am
er

on
 S

t

QuartziteCir

L.
P.

H
ill 

D
r

S 
Ke

nt
 S

t
S 

Ke
nt

 S
t

Fa
irv

ie
w

Av
e

Grove St

FrederickAve

Shenandoah Pl

Cleburne
Ln

H
an

dl
ey

Av
e

National Ave

R
ob

er
ts

St

S 
W

as
hi

ng
to

n 
St

S 
In

di
an

Al
y

ColstonPl

R
usselcroft R

d

CrestviewTerr

Randolph Pl

S 
Br

ad
do

ck
 S

t

Garden

Ct

H
an

dl
ey

Av
e

West
View Ln

S 
C

am
er

on
 S

t

Seldon Dr

BeehiveWay

S 
Br

ad
do

ck
 S

t

Nes
ter

 D
r

CrestviewTerr

N
 E

as
t L

n

Br
an

do
n 

D
r

E Cork St

Al
ls

to
n

C
ir

W NorthAve

St
on

er
id

ge
 R

d

M
ol

de
n

D
r

S P
lea

sa
nt

Va
lle

y R
d

Grove St

S P
lea

sa
nt

Va
lle

y R
d

CrestviewTerr

El
m

 S
t

Broa
dv

iew
 S

t

Pleasant
Valley R

d

Beehive
Way

WhittierAve

Lo
ya

lty
 C

t

WestView Ln

M
al

l R
d

Br
ad

fo
rd

 C
t

Lo
w

ry
 D

r

E OatesAve

CrismanAve

WoodlandAve

Isaac St

BellviewAve

Fa
irv

ie
w

Av
e

Va
n C

ou
ve

r S
t

Green St

Sterling Dr

W James St

Handley

Ave

Philpot St

O
rc

ha
rd

Av
e

Kershaw

Ln

Whittier Ave

Breckinridge Ln

So
rre

ll C
t

Pondview Dr

W Monmouth St

E Cork St

Harris Aly

E Leicester St

Amherst St

Ston
eg

ate
 D

r

C
olston Pl

Virginia
Ave

Bittersweet

Ct

South St

DarrviewSt
W

es
t L

n

Sterling Dr

Limesto
ne

Ct

WentworthDr

Scott St

FortBraddock Ct

Green St

Caroline St

Al
le

n 
D

r

N
 K

en
t S

t

O
akw

ood

C
t

Service Rd

W
oo

d 
A

ve

Eagle Pl

Bruce St

Mahone Dr

E Leicester St

I 8
1 

N

Pe
pp

er
tre

e
Ln

W Cork St

Ti
lg

hm
an

 L
n

Hope Dr

S 
W

as
hi

ng
to

n 
St

StonewallAve

S 
Br

ad
do

ck
 S

t

Caroline St

S 
In

di
an

Al
y

W
hittier Ave

M
ed

ica
l

Ci
r

N
 P

ar
ris

h 
Ln

Sheffield

Ct

Seldon Dr

Holiday Dr

N
 S

te
w

ar
t S

t

M
agruder

C
t

W Cecil St

El
m

 S
t

Hastings St

LibertyAve

W
al

nu
t S

t

Caroline St

WestView Ln

M
ap

le
 S

t

Scott St

E James St

Ap
pl

e
Bl

os
so

m
 D

r

C
he

st
nu

t S
t

C
he

st
nu

t S
t

M
illwood

Ave

Ba
rk

sd
al

e
Ln

Su
pe

rio
r A

ve

E Piccadilly St

M
illw

ood

Ave

S 
Eu

cli
d

Av
e

Sorrell Ct

Valley
 Ave

Cedar

Creek

Grade

D
an

ie
l

Te
rr

Academy
Cir

M
of

fe
tt 

Dr

As
hb

ur
n 

St

National Ave

Va
lle

y 
Av

e

BellviewAve

Spring St

Berryville Ave

Mall Rd

Li
br

ar
y 

Ln

Conway St

N
 B

ra
dd

oc
k 

St

E Boscawen St

H
ar

ris
on

 S
t

Sharp St

Bruce St

Pa
pe

rm
ill 

R
d

N
 P

le
as

an
t V

al
le

y 
R

d

At
w

el
l

Av
e

E Hart St

E Cork St

E Clifford St

E Cecil St

E Leicester St

Baker St

BillingsAly

E Bond St

E Monmouth St

E James St

CommercialSt

W Fairfax Ln

E Gerrard St

E Southwerk St

W
ayne D

r

E PallMall St

BurtonAve

C
am

pus
Blvd

W PallMall St

Ki
m

be
rly

W
ay

W Germain St

W Monmouth St

M
ap

le
 S

t

E Bond St

W Leicester St

E Germain St

Peyton St

E Piccadilly St

Gibbens St

Caroline St

W North Ave

W Cecil St

E Germain St

Berryville
Ave

W Clifford St

Wolfe St

Baker St

E Gerrard St

W Cork St

W Monmouth St

W Leicester St

W Cork St

W Clifford St

E Fairfax Ln

W Cecil St

W Germain St

E PallMall St

Wolfe St

W Piccadilly St

W Pall Mall St

E Fairfax Ln

HandleyBlvd

Ke
rn

sto
wn 

Ct

E Clifford St

E Piccadilly St

E Cork St

E Cecil St

E Boscawen St

K
eating D

r

E NorthAve

Rockland Dr

D
al

to
n 

Pl

Jefferson St

El
m

 S
t

C
om

m
er

ce
 S

t

Mosby St

W Hart St

Cam
pus

Blvd

Summit Ave

R
ob

er
ts

 S
t

W Cecil St

Taft
Ave

W Leicester St

Douglas St

W Monmouth St

M
as

sa
nu

tte
n

Te
rr

W Germain St

Hawthorne Dr

W Tevis St

C
iderm

ill Ln

E WhitlockAve

S 
Br

ad
do

ck
 S

t

Bellview Ave

W WhitlockAveMelvor Ln

Pl
az

a 
Dr

R
ob

yn
Te

rr

W Tevis St

Weems Ln

Nes
ter

 D
r

Ta
ft

C
ir

S 
Ea

st
 L

n

Appleseed Ct

W
ind

woo
d D

r

W Wyck St

Allen Dr

Pritchard's

Hill Ct

MontagueAve

Mall Rd

Green St

M
al

l R
d

Wentworth Dr

N
 B

ra
dd

oc
k 

St

N
 W

as
hi

ng
to

n 
St

Va
lle

y A
ve

Green St

Sh
irl

ey
 S

t

R
eaves S

t

Battery Dr

Kinzel Dr

Se
lm

a 
D

r

Oh
io 

Av
e

Judy Dr

Ralph
Shockey Dr

Millwood

Ave

Adam
s Dr

Adams Dr

Bellview
Ave

Virginia Ave

Pa
ck

er
 S

t

Charles St

Fo
x 

D
r

Map
le 

Dr

Va
lle

y 
Av

e

N Lo
ud

ou
n S

t

Va
lle

y A
ve

Fa
irv

ie
w

Av
e

Taft
Ave

Brookfield Dr

Morningside Dr

Patterson Ave

Stonehenge Rd

Ke
rn

 L
n

I 8
1 

S

Hillman Dr

L.
P.

H
ill 

D
r

Sully Ct

La
nn

y 
D

r

Ivy
 S

t

Bruce Dr

N
 P

le
as

an
t

Va
lle

y 
R

d

Crescent D
r

H
ig

hl
an

d
Av

e

At
he

y 
Ln

C
la

yt
on

R
id

ge
 D

r

N
 P

le
as

an
t

Va
lle

y 
R

d

Sm
ith

fie
ld

 A
ve

N
 E

uc
lid

Av
e

Frederick
Ave

C
ou

rtf
ie

ld
Av

e

E JubalEarly Dr

Ru
ss

el
cr

of
t R

d

E Jubal Early Dr

G
ra

y
Av

e

M
ap

le
 S

tC
he

st
nu

t S
t

Sm
ith

fie
ld

Av
e

H
os

pi
ta

l R
d

Marion St

S 
Ke

nt
 S

t

L.
P.

H
ill 

D
r

Bo
yd

Av
e

Castleman Dr

Battle
Park Dr

Wentworth Dr

W
ha

rto
n

C
ir

W WhitlockAve

Sm
ith

fie
ld

Av
e

H
aw

th
or

ne
 D

r

S 
Pl

ea
sa

nt
Va

lle
y 

R
d

Ke
nt

C
ir

R
al

ei
gh

 C
t

N
 C

am
er

on
 S

t

S 
Pl

ea
sa

nt
 V

all
ey

 R
d

Bruce St

Paperm
ill R

d

Cornerstone Cr

Bu
tle

r
Av

e

N
 C

am
er

on
 S

t

Peppertree Ln

N
 P

le
as

an
t

Va
lle

y 
R

d

Johnsto
n Ct

M
ol

de
n 

D
r

JacksonAve

H
ig

hl
an

d
Av

e

W
es

t L
n

Peyton St

C
ha

se
 S

t

Sh
er

loc
k

Te
r

S 
Ea

st
 L

n

W NorthAve

Ricketts Dr

Kn
ig

ht
s

H
ill 

Al
y

Jackson Ave

H
os

pi
ta

l R
d

Wingate Dr

Treys Dr

Monticello St

LocustAve

Bu
tle

r A
ve

Briarmont Dr

Va
lo

r D
r

University Dr

W
ils

on
 B

lv
d

S 
Eu

cl
id

Av
e

Featherbed Ln

Circle Dr

Harris Aly

Harve
st 

Dr

Be
llv

ie
w

 A
ve

Fo
x 

Dr

Pin
Oak Ln

G
le

n
Le

a 
C

t

S 
Lo

ud
ou

n 
St

Roberts
 St

M
ontague

C
ir

R
t 3

7 
N

Harris Aly

H
on

ey
su

ck
le

 L
n

La
nn

y 
D

r

I 81 S

I 8
1 

S

Harper Dr

MontagueAve

D
un

la
p 

St

Royal St

Gold
en

fie
ld 

Ln

E
w

el
l S

t

Handley Ave

First St

N
ov

ic
k

Al
y

S 
Pu

rc
el

l
Av

e

Ba
ldw

in 
St

Miller St

Be
ec

hc
ro

ft 
R

d

N
 B

ra
dd

oc
k 

St

Sh
aw

ne
e

Av
e

Sheridan Ave

Westsid
e

Station Dr

E Cedarmeade Ave

Va
lo

r D
r

N
 In

di
an

Al
y

W Cecil St

Chelsea Dr

W Leicester St

Woodberry Ln

H
oc

km
an

 A
ve

Sh
en

an
do

ah
Av

e

RooseveltBlvd

Sh
aw

ne
e

Av
e

Lo
wr

y 
D

r

Glaize Ave

Pa
rk

w
ay

 S
t

W Jubal Early Dr

Rt 3
7 N

Glaize Ave

E Tevis St

D
un

la
p 

St

Mosby St

G
re

ys
to

ne
 T

er
r

I 81 S

Woodstock Ln

Saratoga D
r

R
os

ze
l R

d

Ab
ra

m
s C

re
ek

 D
r

Jolley Ln

W
ind

woo
d D

r

H
illc

re
st

 A
ly

E Tevis St

HandleyBlvd

E Piccadilly St

W Oates Ave

Weems Ln

St
on

el
ei

gh
 D

r

Rifle
men

 Ln

W
at

so
n A

ve

Pa
rk

w
ay

 S
t

I 8
1 

S

Sh
en

an
do

ah
Av

e

R
oo

se
ve

lt
Bl

vd

H
aw

th
or

ne
 D

r

Beechcroft Rd

W
hi

ta
cr

e 
St

St
on

er
id

ge
 R

d

University Dr

Fa
irm

on
t A

ve

War Memorial Dr

Fo
x 

D
r

W
al

ke
r S

t
M

ar
io

n 
S

t

Buckner Dr

G
eo

rg
e 

St

Imperial St

Oak Dr

N
 B

ra
dd

oc
k 

St

Tr
ey

s 
D

r

Pac
ke

r S
t

Kennedy Dr

R
id

ge
Av

e

Va
n 

Fo
ss

en
 S

t

W
oo

d 
Av

e

Hospital Rd

M
al

l R
d

At
he

y 
Ln

S 
Pl

ea
sa

nt
Va

lle
y 

Rd

Brid
ge

for
th 

Dr

H
aw

th
or

ne
 D

r

W Whitlock Ave

Al
lis

on
 A

ve

Se
co

nd
 S

t

Gr
ac

e 
St

M
yr

tle
 A

ve

Kinzel Dr

Jefferson St

W Jubal Early Dr

Ca
m

pu
s

Bl
vd

Mall Rd

NorthSector Ct

E Jubal Early Dr
E Jubal
Early Dr

Li
nd

en
 D

r

S 
Pl

ea
sa

nt
 V

al
le

y 
R

d

Battaile Dr

Merrimans
Precinct

Virginia
Avenue
Precinct

War
Memorial
Precinct

Old Town
Precinct

Rolling
Hills

Precinct

Frederick
Douglass
Precinct

voting wards & precincts
Winchester, Virginia

July 2011

r

Legend

K Poll Locations

Precincts

Frederick Douglass Precinct

Merrimans Precinct

Old Town Precinct

Rolling Hills Precinct

Virginia Avenue Precinct

War Memorial Precinct

Ward Boundaries

Edge of Road

0 3,0001,500 Feet

F
O

U
R

T
H

 W
A

R
D

T
H

IR
D

 W
A

R
D

S
E

C
O

N
D

 W
A

R
D

F
IR

S
T

 W
A

R
D

FY 2016 Adopted Budget 3

City Council

FIRST WARD
Bill Wiley

Elected 2014
Les Veach

Elected 2008
A

T
-L

A
R

G
E

Evan Clark
Elected 2006

John Hill
Elected 2008

Corey Sullivan
Elected 2014

Milt McInturff
Elected 2008

John Willingham
Elected 2008

Kevin McKannan
Elected 2014

Elizabeth Minor
Elected 1980

Elected Mayor 2004

Mayor

Vice-President

President

SECOND WARD

THIRD WARD

FOURTH WARD

Vice-Mayor
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City Council FY 2016 Goals
City Council’s Goals

Annually, the City of Winchester engages in strategic planning to determine City-wide goals and strategic 
directions.  In 2014, the Mayor and City Council articulated four goals to be accomplished in 2014-2017.  
These goals guide the elected offi cials during the budget process as they decide how to commit the City’s 
resources.

GOALS

MISSION

VISION
2028

• The City of Winchester is a beautiful, historic city and a hometown 
for families.

• Winchester has a vibrant downtown, a growing economy, great 
neighborhoods with a range of housing choices, and easy 

movement.

To be a fi nancially sound city providing top quality 
municipal services while focusing on the customer and 

engaging our community.

• Grow the economy
• Create a more livable city for all

• Develop a high performing organization
• Continue revitalization of Historic Old Town



Budget in Brief
Enhancements: 
•  Additional supplies for Police Department
•  Fuel for volunteer fi re companies
•  Turnout gear for new fi refi ghters and new hoses
•  Additional ALS incentives (Fire & Rescue)
•  Jim Barnett Park pool repairs and maintenance for fi elds

New Expenses for FY16:
•  Increased jail costs
•  Rent for Commonwealth Attorney’s Offi ce and JD&R

Court Services
•  New judges at Joint Judicial Center (mandated by State)

Capital Improvement Projects:
•  Joint Judicial Center Renovation (new judges)     $3,700,000
•  City Hall Repairs and HVAC Replacement         1,315,000
•  Valley Avenue/Whitlock Drainage             385,000
•  Meadow Branch Extension    600,000
•  John Kerr Elementary School Furniture/Fixtures    1,000,000

FY 2016 Adopted Budget 5

Improving Transparency and 
Customer Service:
1. Mobile App & Knowledgebase ($6,900)

Mobile App will provide information 
about the City and allow for submitting 
requests for service (i.e. pothole). The 
knowledgebase is an easily-searchable 
list of answers for commonly asked 
questions about City services.

2. Touch screen informational kiosks for 
City Hall ($4,980)

3. Agenda Management Software and 
Boards & Commissions Management 
Software ($21,600)
Easy to view and search agendas and 
minutes. Allows for online streaming of 
City’s cable channel.

4. OpenGov Software ($11,000)
Online government budget information 
that’s easy-to-understand and search.

 ALL FUNDS FY15
Adopted Budget

FY16
Adopted Budget

FY15
Incr/(Decr)

 General $82,067,000 $83,115,000 $1,048,000
 Human Services 7,231,000 7,329,000 98,000
 Highway Maintenance 5,326,000 4,028,000 (1,298,000)
 Transit 1,275,000 1,442,000  167,000
 EMS 1,018,000 1,074,000 56,000
 Tourism 272,000 280,000 8,000
 Law Library 50,000 50,000 0
 Parking Authority 2,127,000 1,256,000 (871,000)
 Capital Improvement 19,055,000 15,000,000 (4,055,000)
 Utilities Operating 20,720,000 21,504,000 784,000
 Utilities Capital Improvement 425,000 5,500,000 5,075,000
 Employees Benefi ts 673,000 1,138,000 465,000
 Equipment 1,460,000 1,515,000 55,000
 Other Post Employment 459,000 480,000 21,000
 NW Regional Jail Authority Capital 1,064,000 1,219,000 155,000
 Frederick-Winchester Service Authority 4,379,000 4,444,000 65,000
 Juvenile Detention 2,707,000 2,786,000 79,000
 School 59,471,268 70,475,993 11,004,725
 Total $209,779,268 $222,635,993 $12,856,725
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General Fund Revenue

Total General Fund Revenue: $83,115,000
General Property Taxes  $39,617,000  47.7%
Other Local Taxes     29,503,000  35.5%
Fees, Fines & Permits         412,400    0.5%
Charges for Services      1,463,000    1.8%
Interest & Misc. Revenue      1,924,000    2.3%
State Aid        6,076,200    7.3%
Federal Aid           775,400    0.9%
Transfers & Reserves      3,344,000              4.0%

Total     $83,115,000           100.0%

Other Local Taxes:

State Sales Tax        $8,757,000
Utility           1,910,000
Business Licenses         5,909,000
Franchise              780,000  
Decals              602,400
Cigarettes    812,600
Admissions              141,000 
Meals                    7,221,000
Motel              931,000
Short Term Rental               8,000
Communications Tax     2,200,000
Other              231,000

Total         $29,503,000

General Property Taxes:

Real Estate           $28,144,500
Personal Property              9,572,500
Machinery & Tools             1,900,000

Total            $39,617,000
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General Fund Expenditures

Total General Fund Expenditures: 
$83,115,000
General Government Administration $  6,084,899    7.3%
Judicial Administration       3,537,600    4.2%
Public Safety       20,710,980  24.9%
Public Works         5,234,400    6.2%
Health & Welfare        3,711,053    4.5%
Education       28,725,590  34.6%
Parks, Recreation, Cultural       3,289,570    4.0%
Community Development       1,896,108              2.3%
Debt Service-City        2,287,700    2.8%
Debt Service-Schools       7,637,100    9.2%

Total      $83,115,000          100.0%

General Fund
Balance
FY 2008  $26,842,432
FY 2009      20,577,901
FY 2010      17,267,157
FY 2011      20,986,321
FY 2012      22,339,898
FY 2013    22,190,771
FY 2014    22,241,458

Projected 
FY 2015  $21,464,558

Revenue/Expediture Summary

$104,000,000

$102,000,000

$100,000,000

$98,000,000

$96,000,000

$94,000,000

$92,000,000
FY12 FY13 FY14

Revenue

Expenses
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Average Property Tax Bills

$1,404

$1,558

Winchester
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Harrisonburg

Staunton
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$1,858

47.6%
Percentage of 
general fund 
revenue from 
property tax

$1,509
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City Sales Tax Collection Comparison
In Virginia, all consumers are charged 5.3% (as of July 1, 2014) and the City receives 1% back from 
purchases in the City of Winchester. 

Winchester   $ 8,119,431    Charlottesville  $10,747,757 
Fredericksburg  10,663,183    Harrisonburg     11,956,912
Manassas      7,581,829    Staunton       3,760,505      
Williamsburg     4,239,957    Fairfax City     11,580,673  

Figures correct as of 6/30/14

Percentage of general fund revenue 
provided by sales tax10.5%
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October Budget discussions begin internally

November   Contribution request packages are distributed to outside agencies

December   Deadline for agencies to submit contribution requests

February Finance department submits budget to City Manager for review
  City Manager reviews budgets with Department Directors

March  City Manager reviews budget items with City Council

April  City Manager submits the proposed budget along with his budget message to City Council

May   Advertisement submitted to newspaper for fi nal budget hearing

May   Council Adopts budget and Capital Improvement (CIP) plan 

July  Budget and CIP printed and distributed

Budget Calendar



Comprehensive Annual

FINANCIAL 

REPORT
City of Winchester, Virginia

Fiscal Year Ending 

June 30, 2012

Contact Us
City of Winchester 
Finance Department        winchesterva.gov/fi nance
15 North Cameron Street
Winchester, VA  22601 
(540) 667-1815

Fiscal Year Ending June 30, 2014

Comprehensive AnnualFINANCIAL REPORTCity of Winchester, Virginia

Comprehensive Annual

FINANCIAL 
REPORT

City of Winchester, Virginia
Fiscal Year Ending 

June 30, 2013


