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1 CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Chief Kevin L. Sanzenbacher

Date: Work Session 7/22/14

Council Session 8/12/14

Re: Addition to City Ordinance Chapter 20 Article IV 20-32

THE ISSUE: The State Legislature has just enacted legislation that allows a $5 fee to be collected by
local jurisdictions for criminal and traffic cases tried at the district court level. This money is designated to
develop an electronic summons system. The Winchester Police Department is asking the City Council to
adopted Article IV Section 20-32 to Chapter 20 of the City Ordinance to enable the clerk of court to collect
this fee so the WPD can fund an electronic summons system.

RELATIONSHIP TO STRATEGIC PLAN: Develop a High-Performing City Organization

BACKGROUND: The Clerk’s Office of the Frederick/Winchester General District Court has advised the
WPD that the State Legislature has given the local clerk of court the ability to collect fees on behalf of law
enforcement on each criminal and traffic case proceeding through District Ct where a guilty finding is
made. This money has been designated for use in acquiring software, hardware and system support for
an electronic summons system.

It is planned that this system will include an electronic driver license reader, software to process a citation,
a in-car printer to print the summons and back-end software to transfer the data into existing databases at
the WPD and the court.

Funding and eventually procuring this system will have the following benefits:

• Officers will be able to transact traffic stops much more quickly as they will he able to scan a driver’s
information from their license and automatically populate the various fields of a summons. This is all done
by hand now. Officers will also he able to insert charges onto the citation electronically, thus reducing
mistakes. This may also enhance officer safety if this infbrmation can automatically he checked against
wanted persons data bases.

• The information will then automatically populate the police department data base. This is something a clerk
currently does by hand for each summons.

• The data base at the District Court clerk’s oIIce will also self-populate. This will again reduce inefficient
redundancies that are presently occurring as the clerk’s office must also enter data by hand.

• Finally, police intrusion into the lives of citizens ill he reduced as the time we have to detain someone for a
summons will be reduced through a more eflicient processing.

BUDGET IMPACT: There should be no negative budget impact as procurement will not start until
sufficient funds are available for all costs. This was an item the WPD planned to pursue in the future usinç
general fund money, so this funding source will alleviate future budget strains. It is estimated these fess
will generate approximately $20,000 per year.
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DISSCUSSION: There is no anticipated opposition to this request. The funds will be coming from people
who have been convicted of breaking the law not general tax revenue. The system to be purchased with
these funds merely replicates a process currently being done by hand. No addition personal information
will be captured or retained as a result of automating this process, nor will this change the way officers
determine whether or not observed violations will be cited.

RECOMMENDATION: Staff recommends the Council adopt the following ordinance as drafted.

AN ORDINANCE TO ADOPT ARTICLE IV SECTION 20-32 OF THE WINCHESTER CITY
CODE PERTAINING TO COLLECTION OF COURT FEES

WHEREAS, Winchester Police Department wishes to improve their service to the community
through efficiencies; and

WHEREAS, the Commonwealth has enabled local jurisdictions, through the clerk of the court, to
collect a $5 fee as the part of each criminal and traffic case; and

WHEREAS, this fee can be applied to fund software, hardware and costs associated with
developing an electronic summons system; and

WHEREAS, the Winchester Police Department believes implementing an electronic summons
system will improve efficiency for officers and satisfaction for citizens; and

WHEREAS, the Common Council for the City of Winchester believes that the implementation of
such changes will be of benefit to the citizens of the City of Winchester.

NOW therefore be it ORDAINED that Article IV Section 20-32 of the Winchester City Code is
hereby added as follows:

ARTiCLE IV Electronic Summons System

Sec. 20—32. Assessment ofcosts in criminal and traffic cases for the costs ofan electronic summons sste,n.

There is hereby imposed and assessed a fi’e of $5.00 as part of the costs in each criminal and trq,f/ic case in thc
district and circuit courts within the ciii’. The clerk of the court in which the action is filed shall collect thes
assessments and remit theni to the city treasurer. The treasurer shall hold the fumnds sub/eel to clishuisements by th
city council to local iaw—enforcemc’nt agencies solely to fund software, hardware, and associated equlplnc’nt costs foi

the implementat ion and maintenance ofan electron ic swnmnons system.

State Law References- Va. Code 17.1-275.5 and 17.1-279.1
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AN ORDINANCE TO ADOPT ARTICLE IV SECTION 20-32 OF THE WINCHESTER 
CITY CODE PERTAINING TO COLLECTION OF COURT FEES  
 
WHEREAS, Winchester Police Department wishes to improve their service to the 
community through efficiencies; and 
 
WHEREAS, the Commonwealth has enabled local jurisdictions, through the clerk of the 
court, to collect a $5 fee as the part of each criminal and traffic case; and 
 
WHEREAS, this fee canshall be applied to fund software, hardware and costs 
associated with developing an electronic summons system; and 
 
WHEREAS,  the Winchester Police Department believes implementing an electronic 
summons system will improve efficiency for officers and satisfaction for citizens; and 
 
WHEREAS, the Common Council for the City of Winchester believes that the 
implementation of such changes will be of benefit to the citizens of the City of 
Winchester. 
 
NOW therefore be it ORDAINED that Article IV Section 20-32 of the Winchester City 
Code is hereby added as follows: 
 
 

 

ARTICLE IV Electronic Summons System  

 

Sec. 20-32. Assessment of costs in criminal and traffic cases for the costs of an electronic summons 

system. 
 

There is hereby imposed and assessed a fee of $5.00 as part of the costs in each criminal and traffic case 

in the district and circuit courts within the city. The clerk of the court in which the action is filed shall 

collect these assessments and remit them to the city treasurer. The treasurer shall hold the funds subject 

to disbursements by the city council to local law-enforcement agencies solely to fund software, hardware, 

and associated equipment costs for the implementation and maintenance of an electronic summons 

system. 

 

State Law References- Va. Code 17.1-275.5 and 17.1-279.1 
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