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CITY COUNCIL AC11ON MEMO I
To: Honorable Mayor and Members of City Council

From: Perry Eisenach, Public Services Director

Date: July 28, 2015 (Council work session)

Re: Indian Alley/Cork Street Safety Improvements

THE ISSUE: Addressing safety concerns for pedestrians and motorists near the intersection of Cork
Street/Indian Alley in the vicinity of Shenandoah Valley Discovery Museum.

RELATIONSHIP TO STRATEGIC PLAN: Goal #3 — Advance the quality of life for Winchester residents.

BACKGROUND: At the Council work session on July 14, Council forwarded the attached resolution to
the July 28 Council meeting for action with the following option:

Modified Option #1 without the area for motorcycle parking”

A revised schematic showing this option is attached based on the wording of the Council motion. Staff will
review this option and schematic at the Council meeting to verify that it meets the intent of City Council.

City Council also mentioned at the work session that they would be willing to consider any additional
options that may be developed. As such, a Modified Option #3 has been developed by the Planning
Director that City Council may wish to consider. This option does have some additional benefits as
compared to the original Option #3 as shown on the attached matrix.

OPTIONS: There are now eight options for City Council to consider that are summarized in a matrix on
the attached sheet. This matrix provides the estimated cost, advantages, and disadvantages for each
option. Staff believes that implementing any of the options (except the final one that makes no changes to
the existing conditions) would improve overall safety of the area as compared to today.

BUDGET IMPACT: The estimated cost for the options ranges from $0 to approximately $20,000. Funds
are available in the Highway Maintenance operating budget for this expenditure.



I Add One
I Metered Parking Space

1

New Sidewalk
Eliminate Entrances

Add Bike Racks

.‘)‘

Turn-around Area

Close

Bus Loadinglunloading

Add Three
Metered Parking Spaces

Lot Entr ncelExit

1

Alley EntranceIE

—F -s-—
- 1:01

1

lndAan Alley Safety Improvements
[

PA 1

sible Crosswalk_ç

r

j



-
J
;

4

£#
U

O
!dO

PO
!!PO

IA
I



Options for Safety Improvements — Indian AlleylCork Street
Modified 7122115

Option Description Advantages Disadvantages Estimated
Cost

#1
. Option that improves safety the

Close the northern section of Indian most for pedestrians/motorists on
• Alley is narrow.

Alley just south of Cork Street. Allow Cork Street. • Decreases access/connectivity. < $1,000

two-way traffic in Indian Alley off of • Low Cost • Not supported by some adjacent property owners

Clifford.
#1 — Modified • Adds four additional meter

spaces, motorcycle parking area.
Same as #1 (above) except closes off bike racks • Higher cost than #1 (above) $10,000

Cork Street entrance in parking lot. • Adds bus loading/unloading zone
#2A

• Improves safety for • Limited sight distance at Clifford Street.

Convert traffic flow on Indian Alley pedestrians/motorists on Cork • May create confusion for some.
Street. • Not supported by some adjacent property owners.

$5,000
between Clifford and Cork from one-

way north to one-way south. • Need to move existing fire hydrant.

• Improve safety for pedestrians on
• Sight distance at Cork Street is not any better than what

#2B sidewaTk on south side of Cork.
exists at Piccadilly.

• Improve safety for motorists at
• Would lose existing handicap parking space on Cork.

Convert traffic flow on Indian Alley Piccadilly Street
• Wilkins Shoe Center would lose one parking space.

$15,000
between Clifford and Piccadilly from • Sight distance at Boscawen Street

• Parking at People’s Cleaners would need to be

one-way north to one way south. would be improved (green
reconfigured. Sight distance would be decreased.

transformer box). • Possible challenges for dumpster pickup.
• Cost

#3

Close the northern section of Indian • Increases sight distance at Cork • Increases traffic in the parking lot.
Alley just south of Cork Street and for pedestrians/motorists. • Possible conflict with vehicles entering the parking lot < $1,000

divert traffic into the City owned • Low Cost. from Cork Street and vehicles from Indian Alley.
parking lot

#3 — Modified
• Improves safety as compared to

Same as #3 above except modifies
#3 above.

the entrance on Cork Street to the • Adds two additional parking spots
• Higher cost than #3 (above). $10,000

parking lot so it is a right-turn exit only. in Cork Street lot



#4 • Improves sight distance/safety for
pedestrians on Cork Street

Extend the sidewalk in front of the sidewalk. • Highest cost.
• Maintenance issues with drainage - trench drain. $20,000

alley and parking lot entrance farther • No changes to traffic pattern on
north. Indian Alley.

#5
• Lowest cost.

• Still have limited sight distance for pedestrians andMake no additional changes — leave • No changes to traffic pattern on
speed bump in place in alley just south Indian Alley.

motorists at Cork Street. None

of Cork.


