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CITY COUNCIL ACTION MEMO 
 

To: Honorable Mayor and Members of City Council 

From: Allen Baldwin, Chief of Fire & Rescue 

Date: September 8, 2015 

Re: Resolution to Accept the Virginia Department of Fire Programs (VDFP) Burn 
Building Grant 

______________________________________________________________________ 

 

THE ISSUE: 
 

The Winchester Regional Training Center burn building constructed in the early 1980’s 

has reached its life expectancy for the training of firefighters.  This building is utilized to 

train and certify firefighters in live fire scenarios.  The building has been deemed non-

compliant by the Virginia Department of Fire Programs (VDFP) as it no longer meets the 

requirements of NFPA 1001, 1402, and 1403 standards.  In addition, the burn building is 

not considered to be structurally sound due to its age, condition and use and is no 

longer considered safe for live fire evolutions. 
 

RELATIONSHIP TO STRATEGIC PLAN: 
 

Goal 3:  Advance Quality of Life for All Winchester Residents.   
 

BACKGROUND: 
 

The Winchester Regional Training Center began operation in 1966 as an effort to 

provide firefighter training to the City of Winchester firefighters and surrounding 

jurisdictions.  Modifications to this center have been made over the years with the 

assistance of VDFP through state grant funds.  The burn building in question has seen 

significant rehabilitation over the years to prolong its life.  With the evolution of NFPA 

standards, the certifying process for firefighters has placed higher demands on facilities 

to upgrade to meet these requirements.   
 

Currently, the FY2017 budget contains a capital project to replace this building in the 

amount of $600,000 with additional monies coming from VDFP in the amount of 

$430,000 for a total of $1,030,000.  The City Manager advised the WFRD to seek 

funding form this grant and the city was awarded a $480,000 grant from VDFP to 

construct a new building.  In addition, fire and rescue leadership from Clarke County 

and Frederick County have provided letters of support for this project although no 

amount of financial support has been defined at this time. We anticipate both entities 

will contribute financially once we have better cost estimates. The construction of this 

project will be subject to competitive bidding and the final cost of construction may be 

less than currently estimated.  
 



BUDGET IMPACT: 
 

Staff currently estimates that an additional amount of $300,000 from the participating 

jurisdictions will be needed as the cost sharing portion to complete the building bringing 

the total project to $780,000.  To begin this project, a supplemental appropriation for this 

project will be sent forward to Council in the fall.   
 

The performance period for the grant is 20 years with required yearly inspections by 

certified engineers as well as ongoing repairs that can be supplemented by additional 

VDFP grant monies.  Limited budget requests may be made necessary in future years 

to offset the required inspection costs and potential repairs. 
 

OPTIONS: 
 

Option 1:  Authorizes the City Manager to accept and execute any agreements related 

to the acceptance of the VDFP grant to design and construct a burn building and to 

administer all of the necessary reporting duties related to this grant and authorize the 

supplemental appropriations at a later date.  
 

Option 2:  Refusal of the award. 
 

RECOMMENDATIONS: 
 

It is recommended that the City Council authorize the acceptance of the $480,000 grant 

award from the VDFP and direct staff to begin planning and estimating efforts to 

construct a new burn building at the Winchester Regional Training Center. 
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RESOLUTION TO ACCEPT THE VIRGINIA DEPARTMENT OF FIRE 

PROGRAMS (VDFP) BURN BUILDING GRANT 

 

A RESOLUTION TO AUTHORIZE THE  

CITY MANAGER TO ACCEPT AND EXECUTE 

THE VDFP BURN BUILDING GRANT AWARD 

 

 

 WHEREAS, the City of Winchester Fire and Rescue Department is in need of a 

new regional burn building facility; and   

 

 WHEREAS, the Virginia Department of Fire Programs (VDFP) solicited 

applications for their Burn Building Grant; and 

  

 WHEREAS, the City of Winchester submitted an application to VDFP that 

requested funding to assist the City of Winchester’s Fire and Rescue Department in the 

design and construction of a new burn building facility; and, 

 

 WHEREAS, VDFP received the City of burn building grant application and 

awarded the City of Winchester with $480,000 to design and construct a burn building. 

 

 NOW THEREFORE BE IT RESOLVED, that the Common Council of the City of 

Winchester, Virginia hereby authorizes the City Manager to accept and execute any 

documents related to the acceptance and management of the VDFP grant to design 

and construct a burn building and to administer all of the necessary reporting duties 

related to this grant.   
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