MINUTES OF THE COMMON COUNCIL
WORK SESSION
August 21, 2012

City Council Chambers — Rouss City Hall

PRESENT: President Jeff Buettner; Councilor Evan Clark, John Hill, John Tagnesi,
Les Veach and Ben Weber; Vice-Mayor Milt McInturff; Mayor Elizabeth
Minor; Vice-President John Willingham (9)

ABSENT: None (0)

President Buettner called the meeting to order at 6:00 p.m.
Items for Discussion:
Presentation: Shenandoah Valley Workforce Investment Board

Sharon Johnson of the Shenandoah Valley Workforce Investment Board presented the
Shenandoah Valley Chief Local Elected Officials Consortium Agreement and asked for
approval for the mayor to serve on the board. She stated the Investment Board was
reorganized in the fall of 2011. In January of 2012, the board reviewed and amended
the agreement which includes the by-laws. As of July 2012, all but 3 localities have
signed the agreement.

Vice-President Willingham moved to forward the agreement to Council. The motion
was seconded by Councilor Weber then unanimously approved by voice-vote.

R-2012-60: Resolution — Recognition of Derek Costello

City Manager Dale Iman presented the resolution to recognize Derek Costello for his
bravery in calling 911 to get his mother help after a car accident.

Vice-Mayor McInturff moved to forward the resolution to Council. The motion was
seconded by Councilor Hill then unanimously approved by voice-vote.

R-2012-61: Resolution — Approval of application for Federal Transit Administration
Financial Assistance Grant

Utilities Director Perry Eisenach presented the resolution for the Federal and State
financial assistance grants for the Transit department.

Councilor Veach moved to forward R-2012-61 and R-2012-62 to Council. The motion
was seconded by Councilor Tagnesi then unanimously approved by voice-vote.



R-2012-62: Resolution — Approval of application for Virginia Department of Rail and
Public Transportation Financial Assistance

Included in the previous action

R-2012-63: Resolution — Approval of 2011 Consolidated Annual Performance
Evaluation Report (CAPER)

Finance Director Mary Blowe presented the 2011 Consolidated Annual Performance
Evaluation Report and asked Council to accept the project. She stated the public
comment session will be held at the September 11, 2012 regular meeting of City Council.

Vice-President Willingham moved to forward the resolution to Council. The motion
was seconded by Vice-Mayor McInturff then unanimously approved by voice-vote.

R-2012-64: Resolution — Approval to execute and submit an application for Enterprise
Zone designation to the Virginia Department of Housing and Community Development

Economic Development Director Jim Deskins presented the request to apply for an
Enterprise Zone designation from the Virginia Department of Housing and Community
Development. He stated the city applied in the middle 1990’s and again in 2002 but
were unsuccessful. This application is due October 1, 2012 and must describe
community need, program design, past performance, zone characteristics and a
proposed zone map. The application will be for a northern zone and a southern zone.
The northern zone will consist of downtown, Berryville Avenue, and the National Fruit
area. The southern zone will consist of the Pleasant Valley Road extended area.

Vice-President Willingham moved to forward the resolution to Council. The motion
was seconded by Councilor Clark then unanimously approved by voice-vote.

Discussion: Overview of Committee on Council reorganization Report and
Recommendations

Planning Director Tim Youmans presented a summary of the report and
recommendations made by the Committee on Council reOrganization.

A brief discussion was held on ways to get more people to serve, boundary lines for voter
wards, and salaries for City Council.

Vice-President Willingham moved to get a recommendation from staff on a number of
different options to enhance the citizen participation as well as Council salaries. The
motion was seconded by Vice-Mayor McInturff then unanimously approved by voice-
vote.

Discussion: Extension of Insurance Benefits to members of the Common Council

Human Resources Director Joel Davis presented a proposal to extend insurance benefits
to Council.



Vice-Mayor MclInturff moved to have staff further explore the three options presented.
The motion was seconded by Vice-President Willingham them unanimously approved
by voice-vote.

Report of Liaisons

Councilor Veach reported the School Board retreat will be held this Saturday.
Vice-President Willingham stated he and Vice-Mayor McInturff have been working on
the board vacancies. He asked Council for recommendations to help fill positions that
cannot be reappointed by the current member.

Vice-President Willingham moved to nominate to be reappointed

to the Old Town Development Board. The motion was seconded by Councilor Clark
then unanimously approved by voice-vote.

Vice-President Willingham moved to nominate to be reappointed and
to be appointed to the Winchester-Frederick County Service
Authority. The motion was seconded by Vice-Mayor McInturff then unanimously
approved by voice-vote.

Vice-Mayor McInturff reported the Parks & Rec Board will hold another open house for
the Skate Park proposed to be built in the area of the Christianson Familyland.

Monthly Reports
Fire & Rescue Department
Police Department

Councilor Veach asked Mr. Iman to see if the number of people running stop lights has
changed.

Adjourn

Vice-President Willingham moved to adjourn the meeting at 7:32 p.m. The motion was
seconded by Councilor Veach then unanimously approved by voice-vote.



