
City Council Work Session 
 

Tuesday, May 21, 2013 
6:00 p.m. 

Council Chambers – Rouss City Hall 
 
 

AGENDA 
 

1.0   Call to Order 
 
2.0  Public Comments:  (Each person will be allowed 3 minutes to address Council 

with a maximum of 10 minutes allowed for everyone.) 
 
3.0   Presentation:  O-2013-16:  AN ORDINANCE TO CREATE CITY CODE 

SECTION 14-15 – PHOTO MONITORING SYSTEMS TO ENFORCE TRAFFIC 
LIGHT SIGNALS – Kevin Sanzenbacher, Police Chief, and David Samuels, Redflex   
(pages 3-9) 

 
4.0   Items for Discussion: 
 

4.1  R-2013-28:  Resolution – Recognizing the brave, calm manner of 14 year old 
Savanna Payne during a medical emergency  – Kevin Sanzenbacher, Police 
Chief (pages 10-12) 

 
4.2  FY14 Proposed Budget Questions & Answers – Mary Blowe, Finance Director 

(pages 13-28) 
 

5.0  Liaison Reports 
 
6.0  Executive Session 
 
6.1   MOTION TO CONVENE IN EXECUTIVE SESSION PURSUANT TO §2.2-

3711(A)(1) AND A(7) OF THE CODE OF VIRGINIA FOR THE PURPOSE OF 
DISCUSSION AND CONSIDERATION OF INFORMATION REGARDING THE 
SUBJECT OF THE EMPLOYMENT, ASSIGNMENT, APPOINTMENT, AND 
PERFORMANCE  OF SPECIFIC PUBLIC OFFICERS APPOINTEES AND 
EMPLOYEES OF THE CITY OF WINCHESTER  AND THE SUBJECT OF 
PERFORMANCE OF DEPARTMENTS WHERE SUCH EVALUATION WILL 
NECESSARILY INVOLVE DISCUSSION OF THE PERFORMANCE OF SPECIFIC 
INDIVIDUALS AND FOR THE PURPOSE OF RECEIVING LEGAL ADVICE AND 
STATUS UPDATE FROM THE CITY ATTORNEY AND FOR LEGAL 
CONSULTATION REGARDING THE SUBJECT OF SPECIFIC LEGAL MATTERS 
REQUIRING THE PROVISION OF LEGAL ADVICE BY THE CITY ATTORNEY 
AND SUBJECT OF MATTERS OF ACTUAL OR PROBABLE LITIGATION AND 
PURSUANT TO §2.2-3711(A)(3) FOR THE PURPOSE OF DISCUSSION OR 
CONSIDERATION OF THE SUBJECT OF THE ACQUISITION OF AN INTEREST 



IN REAL PROPERTY FOR A PUBLIC PURPOSE WHERE IF MADE PUBLIC, THE 
BARGAINING POSITION OR FINANCIAL INTEREST OF THE CITY WOULD BE 
ADVERSELY AFFECTED.  

 
7.0 Monthly Reports 
 

7.1  Fire Department (pages 29-32) 
7.2  Police Department (page 33) 
7.3  Finance Department (pages 34-46) 

 
8.0   Adjournment 



4.

_____

CITY OF WINCHESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CiTY COUNCIL/COMMITTEE MEETING OF: May 14, 2013 CUT OFF DATE: 4/16/13

RESOLUTION_ ORDINANCE XX PUBLIC HEARING

ITEM TITLE: Photo Monitoring System to Enforce Traffic Light Signals

STAFF RECOMMENDATION: The Chief of Police requests approval

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: N/A

INSURANCE:N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

INITIALS FOR INITIALS FOR
DEPARTMENT APPROVAL DISAPPROVAL DATE

1. Public Works Administrator

___________

____
_____

2. Director of Finance

_____________
____________

L/ 2)i

5. City Attorney

____________ ___________
_______

6. City Manager
-

7. Clerk of Council

______________
____________ ________

Initiating Department Director’s Signature: IY 1f
Date

-..

IA’

AS TO FORM

Revised: September 28, 2009
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1 CITY COUNCIL ACTION MEMO]

To: Honorable Mayor and Members o.,f City Council

From: Chief Kevin L. Sanzenbacher

Date: April 15, 2013

Re: Re Light Enforcement System

THE ISSUE: Red light violations can be one of the most dangerous traffic infractions facing any community. These
infractions can also be one of the most difficult for police officers to enthrce. Modern technology has provided a way to
electronically monitor and take enforcement action on these violations. This system, known as photo-monitoring, digitally
records violations when they occur and then passes these photo files onto law enforcement for review and issuance of citations, i
warranted. We would like to implement one of these systems in Winchester.

RELATIONSHIP TO STRATEGIC PLAN: Develop a High-Performing City Organization

BACKGROUND: Red light violations can be very difficult to enforce because judges want officers to be able to testify that they
observed the light indicating red for the travel lane of the violator. Unless the officer is behind the violator, or can see the signal
from the side, judges will not convict without this testimony. This makes it very difficult for officers to target problem
intersections with stationary patrol. Even if enforcement were easier there is only so much time officers can dedicate to red light
enforcement. Of the violations written over the last live (5) years only about 4% were red light violations.

The photo-monitoring systems, which operates 24/7/365, photographs and videos vehicles both at the time the light changes
from yellow to red and fractions of a second after the light turns red in their lane. The violation is captured when someone enters
the intersection .5 seconds (per Virginia law) after the light changes. These captured violations are then reviewed by the vendor
to make sure they are in compliance with pre-established business rules. These files are then transmitted to the police to be
reviewed by a sworn officer. The officer then applies their own business rules to each violation to determine if a summons is
issued to the owner of the vehicle. This process, as well as the $50 fine, are all regulated by VA state law. There are a number
of communities in Virginia and throughout the country using similar systems at this time.

State law only allows one intersection per 10,000 population to be monitored. Winchester would be eligible to have 2
intersections monitored under this standard. We have looked at crash data from various intersections throughout the City and
decided to conduct tests on the capture system at several locations based on that data. A prospective vendor, without obligation
to the City, then conducted a survey of those intersections. From that survey it was determined that the following intersections
would be the most appropriate location for the initial deployment of cameras:

Pleasant Valley and Berryville
Pleasant Valley and Jubal Early.

This selection was based on the high number of violations for both “through” violations and “right turn on red” violations. Thes
two intersections accounted for over 300 violations in a 12 hour period.

A vendor for this system has been identilied and can be employed by the City by bridging onto a contract with another
jurisdiction in compliance with Virginia procurement law. This vendor, Redflex, currently has contracts and is operating in a
number ofjurisdictions throughout the country. Some of their Virginia clients include Newport News, Albemarle County,
Petersburg and Virginia Beach. This vendor would execute a contract with the City that would be cost neutral.

BUDGET IMPACT: This action requires no funds to be expended by the City. The vendor would recapture their costs through
the imposition of fines. Any fines collected in excess of the monthly fee charged by the vendor would be passed on to the City
each month. If fines did not cover the monthly expense to the vendor then the deficit would be carried forward to be charged off
the next month’s proceeds, if any. If the City ended the contract in a deficit situation the deficit would be cleared by the vendor,
therefore the expense of the system would be cost neutral to the City.
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DISSCUSSION: These camera systems have resulted in a negative community perception in other locales as they have been
seen as an unfair means of taxing the citizenry and an invasion of privacy. We do not feel this would occur in Winchester. This
is due to the fact that unlike other states, Virginia limits the number of cameras and the amount of fines. The maximum
allowable tine is $50.00. This is considered a civil penalty, and does not include any points to be issued against the driver’s
motor vehicle record or car insurance. Although not cheap, this is far less than fines in other jurisdictions and compatible with
fines associated with other moving violations. The State of Virginia also limits the number of intersections in which a
jurisdiction may deploy cameras. Winchester is limited to two (2) intersections.

Also by focusing on high accident intersections our emphasis is on making the streets of Winchester safer- not in raising
revenue. Finally, the State has prohibited the capture of images of drivers, only the rear of the violating vehicle and its tag will
be captured. There are also penalties included for the release of any information captured by the system. These safeguards
should protect the privacy rights of our citizens and alleviate concerns.

RECOMMENDATIONS: Staff recommends that the Common Council adopt the ordinance as proposed.
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AN ORDINANCE TO CREATE CITY CODE
SECTION 14-15 - PHOTO MONITORING SYSTEMS

TO ENFORCE TRAFFIC LIGHT SIGNALS

WHEREAS, the City of Winchester is committed to promoting driver safety in
the City; and

WHEREAS, the Common Council recognizes the importance to public safety in
regulating potentially harmful activity; and

WHEREAS, technology solutions can be an effective and efficient way of
enforcing red light violations; and

WHEREAS, the proposed change will facilitate the installation of red light
monitoring systems according to State law; and;

WHEREAS, the City of Winchester’s primary concern is the protection of life
and property for the citizens and employees.

NOW THEREFORE BE IT ORDAINED, that the Common Council of the
City of Winchester, Virginia adopts City Code, Section 14-15, to allow the City Manager
or his designee to have the authority to implement the provisions of this section,
promulgate the rules and regulations necessary to administer the traffic signal
enforcement program in compliance with all requirements of Code of Virginia § 15.2-
968.1 and this section, and be responsible for the compliance of all aspects of the traffic
signal enforcement program with applicable state law, and contract negotiations as
outlined below.

SECTION 14-15 PHOTO MONITORING SYSTEMS TO ENFORCE TRAFFIC
LIGHT SIGNALS

(a) Establishment. There is hereby established a traffic signal enforcement
program pursuant to and in accordance with Code of Virginia § 15.2-968.1.
The program shall include the installation and operation of traffic light signal
violation monitoring systems in a number up to the maximum number
permitted by state law. No traffic light signal violation monitoring system
shall be operated for enforcement purposes at an intersection until all
prerequisites for such operation have been fulfilled.

(b) Implementation. The city manager or his designee shall (i) have the authority
to implement the provisions of this section, (ii) promulgate the rules and
regulations necessary to administer the traffic signal enforcement program in

6



compliance with all requirements of Code of Virginia § 15.2-968.1 and this
section, and (iii) be responsible for the compliance of all aspects of the traffic
signal enforcement program with applicable state law.

(c) Private contractor. The city may enter into an agreement with a private entity
for the installation and operation of traffic light signal violation monitoring
systems and related services as permitted by and subject to the restrictions
imposed by Code of Virginia § 15.2-968.1(I).

(d) Penalties.

(1) For failure to comply with traffic light signal. The operator of a vehicle
shall be liable for a monetary penalty of fifty dollars ($50.00) if such vehicle
is found, as evidenced by information obtained from a traffic light signal
violation monitoring system, to have failed to comply with a traffic light
signal within the city. Any person found liable under this ordinance may
contest the summons as provided by Code of Virginia § 15.2-968.1.

(2) For disclosure of personal information. Any person who discloses personal
information collected by a traffic light signal violation monitoring system in
violation of the provisions of Code of Virginia § 15.2-968.1(H) shall be
subject to a civil penalty of one thousand dollars ($1,000.00).
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Winchester Star 0511512013

TATE NEWS WEDNESDAY, MAY 15, 2013 B3

-

Emergency personnel respond to an overturned SUV at the intersection of Pleasant
Valley Road and Berryville Avenue on Tuesday afternoon.

SCO1T MASON/The Winchester Star

Woman charged in crash
Star staff report

WINCHESTER — A
Stephens City woman was
charged with failure to obey
a traffic signal after her ve
hicle overturned at the in
tersection of Pleasant Valley
Road and Berryville Av
enue on Tuesday after
noon.

Holly Braithwaite, 28,

was traveling north on
Pleasant Valley Road about
3:45 p.m. when she ran a
red light and struck a 1995
Ford Escort that was pro
ceeding through the inter
section, according to
Winchester Police 1)epart-
ment spokeswoman Lauren
Cummings.

The 2011 Nissan Xterra
that Braithwaite was dnving

overturned and landed on
its top as a result of the
crash, Cummings said.

The driver of the Ford
Escort was transported to
Winchester Medical Center
with injuries that were not
considered life-threatening,
she said.

Both drivers were wear
ing their seat belts.

Copyright © 2013 Winchester Star 0511512013 May 15, 2013 7:27 pm I Powered by TECNAVIA
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CITY OF WINCHESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: June 11, 2013 CUT OFF DATE: 5/22/13

RESOLUTION XX ORDINANCE — PUBLIC HEARING

ITEM TITLE: Resolution to recognize Samantha Payne
STAFF RECOMMENDATION: The Chief of Police requests approval

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: N/A

INSURANCE:N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

1.

2.

3.

DEPARTMENT
INITIALS FOR

APPROVAL
INITIALS FOR
DISAPPROVAL DATE

Initiating Department Director’s Signattire:

________

Date

APP9yE) AS TO FORM:

4.

5. City Attorney

6. City Manager

7. Clerk of Council

Revised: September 28. 2009
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1 CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Chief Kevin L. Sanzenbacher

Date: May 10, 2013

Re: Citizen Commendation Award

THE ISSUE:

RELATIONSHIP TO STRATEGIC PLAN:

BACKGROUND:

On February 25, 2013, 14 year old Savanna Payne called our Emergency Communications
Center (ECC) and advised the dispatcher that her godmother had suffered from a seizure, while
in her car, and had crashed into a tree on Jubal Early Dr. Though under extreme stress
Savanna remained calm and was able to direct emergency responders to their location by
describing their surroundings.

The FCC staff found Vanessa’s calm demeanor and concern for her godmother’s well being to
be astonishing for a person so young. It is for this reason that the FCC staff feels it would be
appropriate that Savanna be recognized by a resolution from the Common Council.

BUDGET IMPACT:

OPTIONS:

RECOMMENDATIONS:

The Chief of Police recommends that the City Council approve the resolution recognizing
Savanna Payne for her bravery in helping us get help to her godmother.

11



RESOLUTION TO RECOGNIZE SAVANNA PAYNE

WHEREAS, the cooperation of citizens is vital to the well being of the
community; and

WHEREAS, on February 25, 2013, 14 year old Savanna Payne called the
Winchester City Emergency Communications Center and advised the dispatcher that her
godmother had suffered a seizure and crashed into a tree on Jubal Early Dr.; and,

WHEREAS, though under extreme stress Savanna remained calm and was able
to direct emergency responders to the location by describing her surroundings; and,

WHEREAS, the Emergency Communications staff found Savanna’s calm
demeanor and concern for her godmother’s well being to be astonishing for a person so
young; and,

WHEREAS, it is the opinion of the ECC staff that it would be appropriate for
Savanna to be recognized by a resolution from the Common Council, and,

NOW THEREFORE BE IT RESOLVED, that the Common Council of the
City of Winchester, Virginia and the citizens it represents, recognizes the brave, calm,
and caring manner in which Savanna Payne got medical assistance on the evening of
February 25, in the year 2013.
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CITY OF WINCHESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: _May 21,2O13CUT OFF DATE:

RESOLUTION ORDINANCE PUBLIC HEARiNG

ITEM TITLE: FY 2014 Budget review/ Q&A
STAFF RECOMMENDATION: Review and comment

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA:
See attached contract
INSURANCE:
N/A
The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.
The Director’s initials for approval or disapproval address only the readiness of the issue for Council
consideration. This does not address the Director’s recommendation for approval or denial of the issue.

1.

DEPARTMENT
INITIALS FOR

APPROVAL
INITIALS FOR
DISAPPROVAL DATE

2.

3.

t—

:- L&

Finance cto

I4.

5. City Attorney

6. City Manager

7. Clerk of Council

Initiating Department Director’s Signature:

/g I?

)

Date

APPROV AS TO FORM

CIONEY

Revised: October 23, 2009
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 CITY COUNCIL ACTION MEMO 
 

  
  
To: Honorable Mayor and Members of City Council 

From: Mary Blowe, Finance Director 

Date: May 21,2013 

Re: FY 2014 budget questions/answers 

  
  
THE ISSUE:     The City Manager along with City staff has developed the projected revenues 
and expenditures for FY 2014. We have focused on the strategic plan and developed a results 
driven document to fund those projects that will accomplish those objectives stated in the 
strategic plan. At the first reading of the budget, there were questions posed that staff would like 
to address at this worksession.  
 
RELATIONSHIP TO STRATEGIC PLAN:  With this resolution, City administration can work 
within our budget to maintain services and reallocate funds to accomplish a more livable City for 
all. And support of our mission of a financially sound City providing top quality municipal 
services while focusing on the customer and engaging our Community.  
 

BACKGROUND:  City staff has completed the budget book for your review and have 
incorporated the necessary documents into one complete document. The complete proposed 
budget is available on the City’s website www.winchesterva.gov/finance. This document will be 
forwarded onto the second reading and public hearing scheduled for Tuesday June 11, 2013. 
 

The questions posed at the Council meeting of May 14,2013 were as follows: 

 1M bond for parking garage repairs? 

 Are the Meadow Branch extension funds for John Kerr School? 

 Why do different departments have separate websites; question on the $10,000 
expenditure in the EDA department for a website 

 More information on the $66,000 Expenditure for the police lapel camera system 

 Question on staff raises 

 Question on the $192,000 outside agency allocation 

 Question on the $100,000 Discovery Museum proposed expenditure 

 Question on the $30,000 pick-up truck for the streets department 
 
BUDGET IMPACT:  If Council desires to make changes, staff will make the necessary 
adjustments to the budget document 
 
OPTIONS:  City Council can review the proposed budget document and recommend any 
changes to be implemented in the final budget document. Changes must be made at the latest 
at the June 11th meeting.  
 
RECOMMENDATIONS:  Staff recommends the adoption of the proposed budget document as 
submitted.  
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“To provide a safe, vibrant, sustainable community while striving to constantly improve  

the quality of life for our citizens and economic partners.” 

 

Rouss City Hall                              Telephone:           (540) 667-1815 

15 North Cameron Street                             FAX:          (540) 723-0238 

Winchester, VA  22601                             TDD:          (540) 722-0782 

                               Website:   www.winchesterva.gov 

 

 

Q1- 1M bond for parking garage repairs? 
 
A1 – In the proposed FY 2014 budget, the City does not propose to bond the 1M for the 
parking garage repairs; we switched the projects and will be bonding the 1M for the 
National Avenue Corridor enhancements instead. We will use fund balance as the 
funding source. This was done because after a review of the project details submitted 
by the Parking Authority the project is large, but are more repair in nature, not meeting 
the definition of a capital improvement.  The Business Development Grant for the 
George Washington Hotel will expire at the end of 2013.  The Winchester Parking 
Authority asked that those funds be transferred to them.  As an alternative the apparent 
consensus of Council was to fund the project in total and realize the economies of 
scale. The Business Development Grant funds in FY 2015 could be reserved for other 
City Capital projects.    See attached for project details at each garage.  
 
Q2- Are the Meadow Branch extension funds for John Kerr? 
 
A2 – This project is not related to the elementary school project. This project is in the 
Strategic Plan under Goal #1, the development of Meadow Branch Avenue is listed as a 
High Priority.  This project would consist of constructing a four-lane divided roadway 
from the current terminus of Meadow Branch Avenue to Amherst Street.   This project 
would provide for a straight forward route from the west side of the City to the middle of 
the City and would significantly reduce the amount of cut-through traffic on Merrimans 
Lane and Amherst Street.  This project would also allow for a significant portion of 
vacant land to be developed which would help grow the City’s economy.  The project 
total is $4M with only $50,000 of City funding required.  One-half of the project funding 
will come from VDOT through the Revenue Sharing program.  The $100,000 
expenditure in FY14 will allow the survey and preliminary engineering design of the 
project to be completed.  This was a project listed in the VDOT Revenue Sharing 
agreement and subsequently approved by City Council. This project is reflected in the 
Capital Improvement Plan as well. Please see attached excerpt from the CIP.  
 
Q3- Why do different departments have separate websites?  

 

A3 – It’s a well-known fact that most economic development site searches begin and 
end on the web.  The EDA requires a separate website from the City due to the 
regulations associated with being a “.gov” website.  The EDA is not allowed to market or 
solicit available properties in the City if it remains under the City’s homepage and will 
benefit greatly if it leaves the City’s website jurisdiction.  It is important in order to be 
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2 

 

competitive that the EDA maintain a vast, robust interactive webpage to put the best 
face on our community. See attached for more information. 
 
Q4 - Request for more information on the $66,000 expense for the police lapel 
camera system.  
 
A4 - Please see below information provided by Chief Kevin Sanzenbacher and vendor 
information as well.  
 
There are some inexpensive low resolution low impact cameras that must to be 
downloaded and saved via a very basic system. They may also need replacement 
frequently and perhaps will not be of much use in court.  
 
Although sometimes this is a good trade-off what we are proposing is a system with 
ruggedized high resolution cameras that just have to be plugged into to a server tree at 
the end of shift and will download and save the images automatically until needed for 
court or an internal investigation.  This will also charge each camera. The system will 
also allow us to download photos from our evidence cameras and store them on a 
central server.  We hope to be able to give the Commonwealth Attorney access to this 
server so they can view our photos and print only the ones they need so officers won’t 
have to print a bunch of unneeded pictures each time they go to court.  We think this 
alone will be a tremendous long-term saving.    
 
This budget request is consistent with the Council goal to achieve a high performing 
organization with savings in operational costs with the implementation of this project.   
 
Major Rice has just returned from the National Academy and spoken to several of her 
class mates about this system.  The one we are proposing is being used by 
these professionals and is highly recommended.  In the past we have purchased 
“patched” together less expensive systems and that is why only 2 of our existing car 
cameras are working.   
 

The following information gives some additional details on the system capabilities, 
which I pulled from the vendors website: 

 

Digital Evidence Pro (DEP) 
Networked Solution 

The Digital Evidence Pro is our server class network based system. The agency has the 
ability to securely access the evidence from any network connected PC through a 
simple web browser and without special client PC software. The functions are designed 
to be simple and intuitive and the system contains the ability to perform a simple 
Boolean search for any video based on a number of search criteria. The networked 
version contains multiple embedded features and functions that make this system 
unique and unmatched in the industry. A key feature of this system is our case module. 
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This system provides a solution for managing your digital evidence all in one convenient 
location. Multiple videos from your digital in-car recording, digital photos from a crime 
scene, even Interview room videos. With the case module you are creating a unique 
management, investigation and prosecutorial tool.  

Key Features of the Digital Evidence Pro Evidence management system 

 Simple Search & Retrieval Capabilities  
 Recorded metadata and a simple search interface makes searching for evidence 

a snap. 
 Case File Management  

A key feature of this system is our case module. This system provides a solution 
for managing your digital evidence all in one convenient location. Multiple videos 
from your digital in-car recording, digital photos from a crime scene even  
Interview room videos. With the case module you are creating a unique 
management, investigation and prosecutorial tool.  

 Digital Still Cameras and other Rich Media 
D-E PRO is the only video evidence management solution on the market that is 
video format independent. It can manage video from many sources and can 
function as a complete video & rich media management solution.  

 Automated Intelligent Evidence Management (AIEM)  
The L-3 Communications Mobile-Vision Digital Evidence Series (DES) provides a 
configurable solution that automatically and pro-actively manages, migrates, 
archives and purges files based on a series of evidence value indicators and 
policy rules so as to optimize on-line lifetime without burdening the system with 
unnecessary data.  

 Security and Access Control  
The D-E PRO utilizes a layered security approach that includes automated file 
ingestion, encryption, unique inter-component IDs, firewalls, complete activity 
tracking and reporting as well as dual media evidence storage for the ultimate in 
file security, long term archiving and disaster recovery. 

 
Specifications of the VieVu LE2 Personel Viewer Recorder 

 

 Improved low light capability 
 Enhanced image quality 
 Digital Signature software security 
 Waterproof 
 Capability to simply plug the VIEVU into the back office PC using the provided 

USB cable and press the upload button on the Reader screen. 
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Q5- Question on Raises 
 
A5- The Budget reflects a 2% increase to employees across the board.  All new hires 
are subject to a six-month probationary period, those new employees hired before July 
1st and whose salary is above the minimum of the new payscale would not receive the 
2% increase until successful completion of the probationary period.   Employees hired 
after July 1st are not eligible for the 2% increase.   
 
 
Q6- Questions on the $192,000 outside agencies? 
 
A6 - The agencies listed in the budget were level funded. The Outside agencies were 
previously reviewed during a worksession and Council concurred that we were to 
provide the same level of funding in FY 2014 as we did in FY 2013 (current fiscal year).  
 
Q7- Question on the $100,000 Discovery Museum proposed expenditure 
 
A7 - City Council passed a motion at the March 19,2013 worksession directing staff to 
put this expenditure in the budget at $100,000 each year for a total of 5 years/$500,000 
to match the allocation that Frederick County pledged a couple years ago in the amount 
of $500,000.  
 
Q8- Question on the $30,000 pick-up truck for Streets.  
 
A8 – The streets department is requesting the purchase of a ¾ ton crew cab pick-up.  A 
current 2008 pick-up assigned to the street supervisor would replace a 1993 van with 
94,134 miles; which is not designed to transport staff, tools and fuel.  The ¾ ton new 
pick-up would then be used for various tasks such as checking streets during snow, 
Apple Blossom, transporting staff, tools, fuel, and many other tasks.  Public Works 
(streets & traffic depts.) requested replacement of 3 vehicles in this budget – 1 was 
funded in the budget.  One bucket truck for the traffic department was replaced in 
FY2013.   
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Table 1 Braddock Street Autopark Renovation Estimate

Renovation Item Notes Quantity Unit Cost

Top level, center

L Traffic Barriers J span 60 $100.00 $ 6,000.00

Rusted Reinforcing & spalled
concrete

Underside of Tee

flanges 135 $150.00 $ 20,250.00

Roof topping WWR

exposed 100 $75.00 $ 7,500.00

Rusted Steel Deck Sandblast

j 3rd floor 350 $3.70 $ 1,29500

Ramp 260 $3.70 $ 962X0

2nd floor 190 $3.70 $ 703.00

Drain plates 108 $3.70 $ 399.60

$ 3,359.60

Concrete Repair -

miscellaneous 50 $200.00 $ 10,000.00

Epoxy Injection of cracks general allowance 100 $125.00 $12,500.00
Flange Connection cleaning, 5 per joint x 124
repair and touch-up joints 625 $8.00 $ 5,000.00

Sealant Removal and
Replacement

Roof Level 4570 $5.00 $ 22,850.00

Ramp 2750 $5.00 $13,750.00
2nd level 5550 $5.00 $ 27,750.00

Grade level cracks
and joints $5.00 $ -

$ 64,350.00

Traffic-bearing membrane -

Silane floor surfaces Exposed roof only 40000 $0.20 $ 8,000.00

Lintel angles sandblast and paint 130 $3.70 $ 481.00

Unit Total $ 201,790.60

Contingency 10% I $20,179.06

General conditions 15.3% $ 30,873.96

: Profit 7.5% $ 15,134.30

Project Total I $ 267,977.92

5
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Table 2 Loudoun Street Autopark Renovation Estimate

Renovation Item Notes Quantity Unit Cost

Rusted Reinforcing &

spalled concrete

Partial depth removal

and repair 75 $150.00 $ 11,250.00

general concrete

repair 50 $200.00 $ 10,000.00

Epoxy Injection of cracks general allowance 100 $125.00 $ 12,500.00

Flange Connection

cleaning, repair and touch-

up 2nd level 660 $8.00 $ 5,280.00

3rd level 548 $8.00 $ 4,384.00

Sealant Removal and

Replacement

Roof Level 8215 $5.00 $ 41,075.00

2nd level 500 $5.00 $ 2,500.00

uncovered crack

repair 2000 $5.00 $ 10,000.00

jExpansion joints 36 j $75.00 $ 2,700.00

Traffic-bearing membrane Removal only

Roof level 51000 $1.50 $ 76,500.00

2nd Floor - repair by

removal and

replacement 1000 $3.80 $ 3,800.00

Silane sealant Roof level 51000 $0.20 $ 10,200.00

2nd Floor $0.20 $ -

Allowance for local

Brick and Coping repair conditions 20 $150.00 $ 3,000.00

Supplemental &

replacement Drains
—___________________ $ 8,000.00

Total $ 201,189.00

Contingency 15% $ 30,178.35

General conditions 15.3% $ 30,781.92

Profit 7.5% $ 15,089.18

_$_277,238.44

9
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Table 3 Court Square Autopark Renovation Estimate

Renovation Item Notes Quantity Unit
j

Cost

Traffic Barriers 1st level ramp 27 $100.00 $ 2,700.00

Ventilation $ 5,000.00

Topping Strip removal and
replacement for drainage Roof level 250 $55.00 $ 13,750.00

______________________
4th Level 2070 $55.00 $ 113,850.00

Supplemental Drains &
Piping Roof level 6 $1,500.00 $ 9,000.00

.__________________________ 4th Level 12 $1,500.00 I $ 18,000.00

Concrete & Brick Repair -

miscellaneous 75 $150.00 $ 11,250.00

Epoxy Injection of cracks general allowance 50 $125.00 [ $ 6,250.00

Flange Connection

cleaning, repair and touch- Joint connection

up replacement $ 10,000.00

_________________________ Roof level 350 $8.00 $ 2,800.00

4th Level 350 $8.00 $ 2,800.00

_________________________ 3rd Level 350 $8.00 $ 2,800.00

_________________________ 2nd Level 350 $8.00 $ 2,800.00

Grade Level 350 $8.00 $ 2,800.00

Sealant Removal and

Replacement

Roof level 4500 $5.00 $ 22,500.00

4th Level 4500 $5.00 $ 22,500.00

L 3rd Level 4500 $5.00 $ 22,500.00

2nd Level 4500 $5.00 $ 22,500.00

Grade Level 4500 $5.00 1 $ 22,500.00

Basement joints and

cracks $5.00 L $ -

not recommended at

Traffic-bearing membrane this time

Silane Sealer
Roof level 20000 $0.20 $ 4,000.00

4th Level 20000 $0.20 $ 4,000.00

3rd Level 20000 $0.20 $ 4,000.00

2nd Level 20000 $0.20 $ 4,000.00

Grade Level 1 20000 $0.20 $ 4,000.00

Total [ $ 336,300.00

Contingency 10% $33,630.00

General conditions 15.3% $ 51,453.90

Profit 7.5% $ 25,222.50

$ 446,606.40

13
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[five-Year Capital Improvement Plan

FIVE-YEAR CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2014 -2018

Fund & Department: General Fund - Public Services

Project Title: Meadow Branch Extension

Project No:

Budoet Code:

SOURCE Prior FY FY FY FY FY Future Project
OF FUNDS Years 2014 2015 2016 2017 2018 Years Total

OPERATING $ -

BONDS $ -

STATE $ 50,000 $ 1,950,000 $ 2,000,000
FEDERAL $ -

RESERVES $ 50,000 $ 50,000
OTHER $ 1,950,000 $ 1,950,000

TOTAL $ - $ 100,000 $ 3,900,000 $ - $ $ - S - $ 4,000,000

Location Map:

PROJECTED
AN N U AL

OPERATING
COSTS ($)

Pt 2014
Pt 2015
Pt 2016
Ff2017
Ff2018

TOTAL $ -

Project Descriotion: Project would consist of constructing a four-lane diAded roadway from the current terminus
of Meadow Branch Avenue to Amherst Street.

Project Obiectives!Justification: This project would proAde for a much more straighforward route from the west side of the
City to the middle ofthe City and would significantlyreducethe amountof cut-through traffic on Merrimans Lane and Arnhers
Street.

Project Status:

Wiic1
265 FY2014 Budget
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Wi’ichster-
economic

Rouss City Hall Telephone: (540) 667-1815
15 North Cameron Street FAX: (540) 722-3618
Winchester, VA 22601 TDD: (540) 722-0782

Website: www.winchesterva.gov

From: Jim Deskins, Economic Development Director

Subj: Explanation and Justification for EDA Website Budget Request

The Winchester Economic Development Authority is requesting $10,000 for the development
and launch of a new website. This new site will allow the EDA to leave the City’s “.gov”
website and its restrictions. The specific restrictions are listed below:

a. No non-Government Advertisements: A “.gov” Internet domain may not be used to
advertise for private individuals, firms, or corporations, or imply in any manner that the
government endorses or favors any specific commercial product, commodity, or service.

b. No Political or Campai2n Information: The “.gov” Internet domain is for the operation
of government, not the political, political party, or campaign environment. No
campaigning can be done using “.gov” domains. The “.gov” Internet domain websites
may not be directly linked to or refer to websites created or operated by a campaign or
any campaign entity or committee. No political sites or party names or acronyms can be
used. Separate webites and e-mail on other top-level domains (TLDs), such as .org, will
have to be used for political activity.

The EDA wishes to market businesses and available properties that are often privately owned.
By leaving the City’s website, the EDA will be exempt from these regulations. An attractive and
useful website is often the most useful tool to economic development organizations, and our
establishment of an independent web presence will dramatically improve our capabilities.

The requested $10,000 will be used to assist in the initial development cost of the EDA’s
website. The Scylla Group, a Winchester-based marketing and website design firm, provided the
EDA with the most cost-effective quote for our future website. The proposed contact between
the EDA and the Scylla Group is attached and provides an itemized budget for the services to be
provided to the EDA. Please contact me if you have any questions.

Th Lw a /lnanciall)’ .vound Cit iproi’iding lop qualiiv muniCipal scrvies
ii’hi1’ focusing on (1w custonwr and L’ngaging our community.23



9 N. Loudoun St., Suite 200
Winchester, VA 22601

Tel: 540-242-0598

Winchester EDA II Website Agreement
Date: 4/23

Objectives:

The Winchester EDA wants to list local commercial/industrial properties on their website for prospecting

businesses looking to re locate to this area. Currently, the EDA is unable to do so because government regulations

require that “.gov” domains do not contain links to property listings.

The current EDA website also has limited administrative functionality and is not flexible or scalable enough to

support the growth and direction of the organization. The current website has a limited tool set to manage online

organization functions and communications.

The usability of the current website is outdated and in need of an overhaul.

Strategy:

Business Strategy

Create a new website for the EDA that is outside of the current .gov environment with a unique domain name.

The site should be simple and stable, built to attract potential businesses to the area and capture their information

for nurturing. The site will need to promote real estate listings for commercial/industrial properties and facilitate a

better relationship with current businesses.

There will be educational and factual content for businesses that will assist with decision making while promoting

the advantages of having your business located in Winchester VA.

User tracking and analytics will provide insight and awareness of the activities and interactions of users on the

website.

Content Strategy

Develop a new website that utilizes a WordPress Content Management System (CMS) that will be easy to use,

flexible and secure. This CMS will provide a low cost entry point into a very flexible and extendable system. This

will provide maximum functionality control over your data. WordPress has a thriving ecosystem of developers

creating themes and plugins to extend functionality and provide greater user experiences.

Content for the site will be generated from the existing website, existing photography & other media assets. Stock

photography will also be acquired and used where needed.

Creative Strategy

The website’s new look and feel will be consistent with current WinchesterVA.gov branding and visual identity. It

will contain a simple easy to use intuitive interface that facilitates growth. The visual presentation will be designed

to simplify content, create a clear visual focus based on user-interaction data, connect with the range of audience

members, and exemplify the EDA brand.

Advanced Digital Media.

24



9 N. Loudoun St., Suite 200
Winchester, VA 22601

Tel: 540-242-0598

Search Strategy

Every good website is built with a search strategy in mind before any design or development begins. Scylla uses

industry’s best practices for making search engine friendly websites. Scylla’s principles for acceptable Search

Engine Optimization (SEO) standards are derived from guidelines championed by SEOM0z.org.

We will research the key terms used to find your site and ensure it is built the be SEO friendly from the ground up.

We will also ensure your site is listed on all relevant directories beyond the big 3 (Google, Bing & Yahoo) search

engines to maximize your online presence.

Scope of Work:

The scope of work, for the purpose of this proposal, includes direct engagement with the Winchester EDA for the

following tasks:

1.0 Domain, Hosting & Setup

• Scylla will work with the EDA to find a unique domain name that works for the organization.

• Upon selection, we will assist with the purchase and setup your new domain along with your email

accounts and email forwards. The EDA will own all property rights and have their own web hosting

account.

o The Scylla group is affiliated with GoDaddy.com and recommends them for hosting this type of

site based on the known requirements. The Winchester EDA will purchase hosting from

GoDaddy or supply credit card information for Scylla to purchase. Scylla will be able to

administer the site as long as there is a working relationship between Scylla and The Winchester

EDA.

2.0 Website Design, Development & Implementation

• All parties will conduct a kickoff meeting at the Scylla offices to ensure all project objectives and

expectations are clear. A plan of action, milestones, and schedule will be identified along with project

team members and constraints.

• Scylla will Research and Plan the website architecture, user experience, content and technical

requirements of the website.

o First we will outline your site architecture and map out the user experience through drawings,

flowcharts, and sketches. Part of this effort will be to work with you to collect, organize and plan

all content of the website.

o Content will be planned and the technical/browser requirements will be defined.

o A formal Site Architecture along with an information design plan will be presented for review and
approval.

• Scylla will create a website Design Concept that defines the look and feel of the website.

o This will include design examples of the interface and page templates. There will be up to two

unique design examples.

o The EDA will review, comment and select a design approach. This concept will define the look

and feel of the website.

Advanced Digital Media.
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9 N. Loudoun St., Suite 200
Winchester, VA 22601

Tel: 540-242-0598

Making modifications to Design after this selection will be considered a change to the
project scope and may incur additional charges.

• Scylla will Develop a website that contains approximately 10 pages of static and dynamic content that the
EDA will manage.

o Scylla will select and optimize all Graphics needed for the website. We will use supplied
photography and stock photography throughout the website.

The EDA is responsible for all stock photography costs.
o Scylla will build all HTML pages for the website. The site will contain approximately 10

static/dynamic pages for the website.

• Static Pages (Why Winchester, Mission, Incentives, Master Plan, PPT, Other pages TBD)
• Dynamic Pages (Minutes, Forms, In the News, Property listings, Other pages TBD)

• Exact pages and designations will be defined in Site Architecture document.
o Scylla will handle all backend development and coding necessary to make the system function as

defined in the research and planning phase.

• Scylla will conduct Alpha and Beta Development reviews where the EDA will be able to test drive the
website and its functionality. The website will be previewed through a staging server that is not available
to the public.

o Comments will be supplied from the EDA in a timely manner. Additional comments and reviews
outside of the Alpha, Beta and Final approvals may result in additional costs.

• Scylla will integrate Google Analytics for user tracking and reporting.

o This includes setup and creation of necessary Google Analytics accounts.

o A monthly report will be set up to send a PDF of monthly usage statistics.

• Scylla will work with the EDA to identify which Social Networking system(s) they should use as well as the
initial setup of the systems. It will be the responsibility of the EDA to maintain the content of their Social
Networks. Scylla will look for opportunities to integrate these systems into your website to assist in the
marketing and promotion of your organization.

• Scylla will train your staff on how to use the new website as well as create a Training document on how to
use the system.

3.0 Commercial Real Estate Listings

• Scylla and the EDA will research and plan the best approach to solving the commercial/industrial
properties website listing. This includes qualifying available tools and quantifying the monthly costs.

o There are numerous of WordPress plugins that work with IDX and MLS listing services. Many
provide commercial and industrial broker/agent listings for various pricing levels and feature
requirements. We will work together to identify the best value per feature set as defined by
your needs and budget.

• Once selected, Scylla will integrate the selected system into your new website.

4.0 Quarterly Maintenance & Support

• After launch of the new website Scylla will provide ongoing maintenance and support per Quarter
o Monthly website reports & site analytics

o Update hosting environment (PHP WordPress, etc.)

Advanced Digital Media.
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9 N. Loudoun St., Suite 200
Winchester, VA 22601

Tel: 540-242-0598

o Up to 5hrs of website updates

5.0 Monthly Commercial Real Estate Listing Service

• Scylla will provide and maintain connectivity the commercial & industrial real estate listings for the

Winchester EDA website

• A 3rd
party listing service will be acquired and implemented by Scylla to obtain MLS & IDX Real Estate

listings.

Assumptions:

• The Winchester EDA is responsible for the following 3rd party costs:

o Stock Photography

o Domain purchase

o Monthly hosting fee

• Scylla will not exceed budgeted limits as defined in the costs below without prior, written approval.

• There will be two review periods with revisions per Design deliverable

• There will be one review and revision following the Alpha and Beta deliverables.

• Deliverable dates and final deliverables will be identified at project kickoff.

• Scylla will use BaseCamp for all project management efforts.

Milestone & Deliverables: (approximately 6 weeks)

1. Kickoff Meeting

2. Listing Recommendation Defined

3. Site/Information Architecture Review & Approval

4. Design Concept Review & Approval

5. Alpha Development Review

6. Beta Development Review

7. Final Delivery

Milestone/Deliverable Name Start Finish

Milestones Mon 7/1/13 Fri 8/16/13

Kickoff Meeting Mon 7/1/13 Mon 7/1/13

Listing Recommendation Defined Mon 7/15/13 Mon 7/15/13

Site/Information Architecture Review & Approval Fri 7/12/13 Fri 7/12/13

Design Concept Review & Approval Fri 7/19/13 Fri 7/19/13

Alpha Development Review Fri 8/2/13 Fri 8/2/13

Beta Development Review Fri 8/9/13 Fri 8/9/13

Final Delivery Fri 8/16/13 Fri 8/16/13

Cost:

These are the costs for Scylla’s services define above in the scope statement.

Advanced Digital Media.
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9 N. Loudoun St., Suite 200

:, SCYLLI.A Winchester, VA 22601
Tel: 540-242-0598

Tasks Cosis
1.0 Domain and Hosting Setup $500
2.0 Website Design, Development & Integration $8,000
3.0 Commercial Real Estate Listings $2,000
4.0 Quarterly Maintenance & Support $500 quarterly recurring fee
5.0 Monthly Commercial Real Estate Listing Service $350 monthly recurring fee

This is the budgeted costs for any 3r
party fees. These will paid directly by the client or passed onto the client in

separate invoices as items are approved.

Tasks I Budget
Stock Photography $500 once
Domain & Hosting Fee (Yearly) $65 a year

Payment Terms:

Customer agrees to pay all fees and all expenses, as set forth in this agreement upon invoice. Invoices not paid

within 30 days of the date of the invoice are subject to a monthly finance charge.

Scylla will invoice 50% of the total configuration, design, & development effort upfront ($5,250) and the remaining

amount will be invoiced upon completion of the project.

All recurring fees (including monthly real estate listing services and quarterly maintenance & support) will be

invoiced at the beginning of each term. These services will not be billed until final delivery of the site has occurred.

Recurring fees/agreements are valid on a month to month term and automatically renew each month. This

agreement can be terminated by either party with a 30 day written notice.

Nondisclosure:

The Scylla Group will safeguard any proprietary information and not disclose, publish, release or make available

that information directly or indirectly to any other party. Reasonable security measures will be implemented and

performed to ensure proprietary information is protected.

Agreement:

By signing below both parties agree to the terms of this agreement.

For: The Scylla Group, Inc. For: Winchester Economic Development Authority

BY:

__________________________

BY:

_______________________________

NAME: Andrew Serene NAME:

____________________________

TITLE: President / IT Director TITLE:

_______________________________

Advanced Digital Media.
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2013 Fire and Rescue Department Statistics
Incidents

Month EMS Fire Total Struc. 
Fire

Fire 
Other ALS 1 ALS 2 BLS Pt. Ref.

Mutual 
Aid 

Given

Mutual 
Aid 

Recvd.
Fire Civ. Dept. 

Personnel

LFCC Ride-
Along 

Students

Cardiac 
Arrest

Cardiac 
Arrest 
Saved

January 349 96 445 5 91 160 2 137 21 50 13 1 0 935 0 2 0
February 309 65 374 2 63 138 1 109 25 18 13 0 1 424 0 3 1

March 390 103 493 7 96 171 6 161 23 40 7 0 1 879 12 4 2
April 333 95 428 3 92 153 3 130 19 27 15 1 0 872 282 2 0
May 0 0
June 0 0
July 0 0

August 0 0
September 0 0

October 0 0
November 0 0
December 0 0
TOTAL 1381 359 1740 17 342 622 12 537 88 135 48 2 2 3109 294 11 3

10 Years of Incidents
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

4932 5288 5711 5673 5571 5365 5407 5539 5541 5756

Other Monthly Activity:

Casualties Resusitation 
EffortsTraining Hours
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2013 EMS Revenue Recovery Statistics

Total billed Payment Adj. Net Collectable Total paid by 
insurance

Patient 
Payment Refunds Total Deposit Total 

Revenue
Increase 

from FY2012

Percent 
Increase 

From 
FY2012

 
JULY $126,778.90 $21,512.42 $105,266.48 $69,364.80 $5,366.65 $0.00 $73,835.07 $73,835.07 ($2,281.10) -3%

AUGUST $142,869.00 $31,262.09 $111,606.91 $83,892.28 $5,421.17 $2,427.97 $85,798.55 $159,633.62 $12,305.57 8%
SEPTEMBER $145,099.30 $26,376.46 $118,722.84 $67,392.94 $3,194.94 $0.00 $70,587.88 $230,221.50 $11,464.40 5%

OCTOBER $151,279.00 $30,455.99 $120,823.01 $83,952.79 $6,885.54 $3,280.83 $87,455.90 $317,677.00 $24,107.84 8%
NOVEMBER $139,676.00 $24,436.30 $115,239.70 $72,876.46 $4,703.19 $0.00 $76,839.29 $394,516.69 $27,837.39 8%
DECEMBER $156,079.00 $30,216.80 $125,862.20 $66,724.82 $4,728.38 $3,950.43 $67,502.77 $462,019.46 $26,552.10 6%
JANUARY $153,217.00 $23,317.61 $129,899.39 $93,248.07 $5,211.39 $588.22 $97,584.19 $559,603.65 $55,760.26 11%

FEBRUARY $127,137.10 $20,025.73 $107,111.37 $85,719.94 $5,775.19 $0.00 $90,886.34 $650,489.99 $76,411.27 13%
MARCH $173,963.00 $2,102.22 $171,860.78 $59,355.82 $4,860.73 $1,069.33 $63,058.79 $713,548.78 $65,268.50 10%
APRIL $146,851.10 $0.00 $146,851.10 $95,157.47 $0.00 $1,363.88 $93,793.58 $807,342.36 $76,456.16 10%
MAY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JUNE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 
TOTALS $1,462,967.40 $209,705.62 $1,253,261.78 $777,685.39 $46,147.18 $12,680.66 $807,342.36 65%
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2013 Fire Marshal Division Statistics
City Fire Property Dollar Loss/Save Plan Review Inspections/Investigations

Month Loss Value Saved # Revenue Fire 
Insp. Follow-up Sprinkler Alarm Supres. Site Other 

Insp. Investig.
Smoke 
Alarms 
Installs

Car Seat 
Installs

Pub Ed 
Children

Pub Ed 
Adult

January $100.00 $175,000.00 $174,900.00 2 $75.99 10 18 2 3 1 1 0 0 0 13 2 17
February $600.00 $107,000.00 $106,400.00 9 $0.00 16 9 3 0 0 0 0 1 2 10 64 53

March $0.00 $0.00 $0.00 11 $758.30 14 18 8 0 1 2 42 0 4 8 15 40
April $26,100.00 $111,100.00 $85,000.00 5 $214.20 38 26 2 0 0 0 21 2 1 4 2 8
May $0.00
June $0.00
July $0.00

August $0.00
September $0.00

October $0.00
November $0.00
December $0.00
TOTAL $26,800.00 $393,100.00 $366,300.00 27 $1,048.49 78 71 15 3 2 3 63 3 7 35 83 118

Public Education
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Fire & Rescue  
2013 Apple Blossom Festival Statistics 

 
Event Weather 

Day Weather 

Friday Mid 60’s, Humidity 52%, Sunny to partly cloudy 
Saturday High 60’s, Humidity 55%, Sunny to partly cloudy 

Temp/Humidity 
 

Staffing (Career and Volunteer) 

Event Career 
City 

Volunteer 
Outside 

Volunteer 
Total 

Firefighter 
Parade 23 16 15 54 

Grand Feature 
Parade 23 14 65 102 

 
Incident Summary 

Day 
Incident # Event 

Standby 
Event 
EMS 

Event 
Fire/Hazmat 

Total 

Wine Fest (Fri) #15905 1 0 0 1 

Wine Fest (Sat) #16092 1 1 0 2 

Breakfast Walk (Thu) #16723 1 0 0 1 

Young at Heart Dance (Thu) #16744 1 0 0 1 

Queens Dinner (Thu) #16805 1 0 0 1 

Thursday Night Fever (Thu) #16823 1 0 0 1 

Bloomer’s Luncheon (Fri) #16933 1 0 0 1 

Coronation (Fri) #17048 1 0 0 1 

Kids Mile (Fri) #17003 1 0 0 1 

Firefighter Parade (Fri) #17002 1 7 0 8 

Queens Ball (Fri) #17106 1 0 0 1 

80’s Dance Party (Fri) #17098 1 0 0 1 

Fireworks (Fri) #17104 1 0 0 1 

Sportsman Breakfast (Sat) #17215 1 0 0 1 

10K Race (Sat) #17219 1 0 0 1 

Grand Feature Parade (Sat) #17292 1 11 1 13 

Southern Rock Party (Sat) #17366 1 0 0 1 

Weekend in the Park (Sun) #17510 1 1 0 2 

Carnival (All Days) N/A 0 9 0 9 

Grand Total  18 29 1 48 
* Additional incident number created 

Significant Activities 
 Carnival events included: 1-Abd. Pain, 2-Seizures, 1-Overdose, 2-

Lacerations, 1- Fall, 1-Head Injury, 1 Chest Pain 
 Accident with Gator 1 and an SUV 
 Accident with Wagon 5 during an EMS response, broken mirror 
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“Committed to improving the quality of life for all people by preventing crime in the city.” 

 

A Virginia Accredited Law Enforcement Agency 
 

Timbrook Public Safety Center                            Telephone:           (540) 545-4700 

231 East Piccadilly Street                             FAX:          (540) 542-1314 

Winchester, VA  22601                             Website:   www.winchesterva.gov 

 

WINCHESTER POLICE DEPARTMENT 
MONTHLY COUNCIL REPORT  

April 2013 
 
5 YEAR TREND FOR MAJOR CRIMES- April 
 

 
2009 2010 2011 2012 2013 

THEFT 85 65 67 65 44 

GRAND THEEFT 19 10 16 13 18 

MVT 1 1 4 5 1 

ROBBERY  2 0 1 4 2 

RAPE 0 1 0 2 0 

B&E 8 9 10 10 10 
 
 
5 YEAR TREND ENFORCEMENT -Enforcement for April-5 year trend 
 
     

        
   2009 2010 2011 2012 2013 

        
Felony Arrests  10 17 34 28 29 
Misdemeanor Arrests 110 104 246 160 117 
Legal Document - Felony 40 36 19 30 42 
Legal Document - Misdemeanor 181 133 124 157 165 
DUI Arrests  7 18 26 19 14 
Incident Reports  360 289 406 315 280 
Field Contacts Documented 19 8 63 58 56 
Speeding - Radar  73 40 153 85 52 
Speeding - Non Radar 1 1 3 0 0 
Traffic Violations  161 190 398 257 169 
Vehicle Crash Investigations 72 66 65 61 53 
Parking Violations  28 106 244 148 201 
        
Our annual report for 2012 can be found on our website at www.winchesterpolice.org/forms/index.html 
and up-to-date crime maps are available at www.crimereports.com. 
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General Fund Revenue & Exp. Summary

To date in fiscal year 2013 (July 2012
through April 30, 2013) the G F revenues are
$53,151,212 representing 65.06% of the budget
Prior period last year was $49,587,543 or 68.68%.
Expenditures in the General fund are currently
at $59,925,871 representing 73.35% of the budget
Last year, in FY 2012 for the same period, our
expenses were at $55,411,545 or 76.75%
Sales Tax receipts for Feb. 2013 were $685,730
Sales Tax receipts for Feb. 2012 were $631,602
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Utility Fund Revenue & Exp. Summary

To date in fiscal year 2013 (July 2012
through April 30, 2013) the Utility fund revenues
are $15,143,379, representing 78.43% of the budget
Prior period last year was $13,229,705 or 72.27%
Expenditures in the Utility fund are currently
at $18,113,871 representing 93.82% of the budget
Last year, in FY 2012 for the same period, our
expenses were at $15,221,061 or 83.15%
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Budget Summary
July 1,2012-April 30, 2013

Old Town Information Mar-12 Mar-13
Meals tax Primary Dist. $ 30,343 $ 27,965
Meals tax Second Dist $ 13,324 $ 13,247

Amended Bgt. (10 mos) Actual Operating Bgt. (10 mos) Actual
Revenue $66,563,330 $53,151,212 Revenue $22,428,731 $15,143,379

• Expenditures $66,563,330 $59,925,871 Exp. $22,428,731 $18,113,871
Highlights Highlights

1 March Sales tax is $693,082 1 Water & Sewer collections up $1,672,297 from the
2 Meals tax up $94,517 from same period last year same period last year.
3 Motel tax are up $29,480 from last year 2 Availability fees down $84,560 from same period

last fiscal year.
3 Capital expenditures to date are $14,190,623

Operating Cash Cash & Investments

Total Cash: $15,863,147 Fund balance Operating Cash: ($777,407)

Reserved Committed to date Reserves for CIP: 0
cash: (622,906) Bond Proceeds: 909,162
Available cash: $15,240,241 $2,267,000 Total: $131,755

* April-13 (General fund only) As of April 2013

Period to Period Comparison FY 2012 to FY 2013
General Fund Utilities Fund

~ In Millions
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PREPARED 05/14/13, 10:59:48 CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR PAGE 1

PROGRAM GM6O1L FOR FISCAL YEAR 2013

CRVPD1O JULY 1, 2012 - APRIL 30, 2013

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 1 GENERAL PROPERTY TAXES

111-0000-311.01-01 CURRENT 10,964,075 23,540,111 25,039,000 25,039,000 12,057,898 48.16

111-0000-311.01-02 DELINQUENT 687,031 937,974 850,000 850,000 907,978 106.82

111-0000-311.01-03 DELINQUENT-PRIM/SECOND 0 0 0 8,000 9,535 119.19

111-0000-311.01-04 PRIMARY DISTRICT 0 0 0 70,000 36,218 51.74

111-0000-311.01-05 SECONDARY DISTRICT 0 0 0 80,500 41,081 51.03

111-0000-311.01-06 PENALTIES 63,283 88,835 80,000 80,600 90,746 112.59

111-0000-311.01-07 INTEREST 43,700 56,611 35,000 35,400 49,013 138.46

111-0000-311.02-01 REAL ESTATE 556,778 556,778 545,000 545,000 686,590 125.98

111-0000-311.02-03 PERSONAL PROPERTY 506 506 500 500 247 49.45

111-0000-311.03-01 CURRENT 6,413,790 7,034,140 7,300,000 7,300,000 6,456,725 88.45

111-0000-311.03-02 DELINQUENT 457,914 497,108 550,000 550,000 279,835 50.88

111-0000-311.03-03 MOBILE HOME TAXES 1,088 1,088 1,000 1,000 1,866 186.61

111-0000-311.03-04 MACHINERY & TOOLS 1,562,203 1,562,203 1,900,000 1,900,000 1,636,534 86.13

111-0000-311.03-06 PENALTIES 102,483 116,366 110,000 110,000 126,547 115.04

111-0000-311.03-07 INTEREST 39,830 45,832 50,000 50,000 24,037 48.07

* GENERAL PROPERTY TAXES 20,892,681 34,437,552 36,460,500 36,620,000 22,404,850 61.18

SUB 2 OTHER LOCAL TAXES

111-0000-312.01-01 STATE SALES TAX 5,696,742 8,485,685 8,500,000 8,500,000 5,911,457 69.55

111-0000-312.01-02 COMMUNICATIONS TAXES 1,586,746 2,142,639 2,200,000 2,200,000 1,662,569 75.57

111-0000-312.02-01 ELECTRIC UTILITY 985,028 1,192,290 1,300,000 1,300,000 1,004,889 77.30

111-0000-312.02-03 GAS UTILITY 240,653 263,323 520,000 520,000 408,432 78.54

111-0000-312.02-51 ELECTRIC CONSUMPTION 101,165 135,800 121,000 121,000 103,961 85.92

111-0000-312.02-52 GAS CONSUMPTION 3,020 25,352 21,000 21,000 17,813 84.82

111-0000-312.03-01 CONTRACTING 209,318 426,588 300,000 300,000 346,834 115.61

111-0000-312.03-02 RETAIL 1,899,793 1,945,922 2,000,000 2,000,000 2,049,575 102.48

111-0000-312.03-03 PROFESSIONAL 2,043,091 2,106,288 2,100,000 2,100,000 2,238,975 106.62

111-0000-312.03-04 REPAIR & PERSONAL 815,966 848,553 900,000 900,000 740,219 82.25

111-0000-312.03-05 WHOLESALE 198,304 198,354 200,000 200,000 183,012 91.51

111-0000-312.03-06 OTHER 3,581 3,791 4,000 4,000 1,931 48.28

111-0000-312.03-07 PENALTIES 47,495 75,340 65,000 65,000 48,750 75.00

111-0000-312.03-09 TELEPHONE 73,438 73,488 90,000 90,000 80,321 89.25

111-0000-312.04-02 ELECTRICAL 164,449 180,755 230,000 230,000 166,488 72.39
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PAGE 2PREPARED 05/14/13, 10:59:48

PROGRAN GM6O1L

CRVPD1 0

CURRENT YEAR REVENUE COMPARED

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

TO PRIOR YEAR

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 2 OTHER LOCAL TAXES

111-0000-312.04-03 TELEPHONE ROW 49,328 73,048 70,000 70,000 71,721 102.46

111-0000-312.04-OS GAS 48,750 48,750 50,000 50,000 48,750 97.50

111-0000-312.05-01 LICENSES 444,874 529,784 550,000 550,000 433,059 78.74

111-0000-312.05-03 PENALTIES 34,365 41,172 50,000 50,000 32,135 64.27

111-0000-312.06-01 BANK FRANCHISE 0 144,487 420,000 420,000 101,728 24.22

111-0000-312.07-01 RECORDATION 141,977 184,177 200,000 200,000 147,311 73.66

111-0000-312.07-02 WILL PROBATE 5,758 7,571 10,000 10,000 3,844 38.44

111-0000-312.08-02 CIGARETTES 483,970 572,964 530,000 530,000 438,042 82.65

111-0000-312.09-01 ADMISSIONS 25,725 32,052 30,000 30,000 4,422 14.74

111-0000-312.09-02 PENALTIES 327 327 0 0 11 .00

111-0000-312.09-03 INTEREST 62 62 0 0 0 .00

111-0000-312.10-01 MOTEL 446,586 621,844 600,000 600,000 476,066 79.34

111-0000-312.10-02 PENALTIES 807 867 0 0 483 .00

111-0000-312.10-03 INTEREST 2 8 0 0 71 .00

111-0000-312.11-01 MEALS 3,956,983 5,356,600 5,100,000 5,100,000 4,051,500 79.44

111-0000-312.11-02 PENALTIES 8,862 18,894 15,000 15,000 14,116 94.11

111-0000-312.11-03 INTEREST 928 1,648 600 600 711 118.42

111-0000-312.12-01 SHORT TERN 11,814 17,278 14,500 14,500 5,194 35.82

111-0000-312.12-02 PENALTIES 6 28 0 0 26 .00

~ OTHER LOCAL TAXES 19,729,913 25,755,729 26,191,100 26,191,100 20,794,414 79.39

SUB 3 PERMITS, PRIVILEGE FEES

111-0000-313.01-01 DOG 9,437 12,399 11,000 11,000 10,239 93.08

111-0000-313.03-03 ON STREET PARKING 70 90 0 0 130 .00

111-0000-313.03-05 TRANSFER FEES 457 655 1,000 1,000 453 45.30

111-0000-313.03-24 EROSION, SEDIMENT CONTROL 5,050 5,900 6,000 6,000 2,850 47.50

111-0000-313.03-28 WEAPONS 4,357 6,219 3,500 3,500 6,442 184.05

111-0000-313.03-30 RE TAX APPLICATION FEE 0 20 0 0 160 .00

111-0000-313.03-31 RE PUBLIC HEARING FEE 370 390 0 0 0 .00

111-0000-313.03-36 HAZARDOUS USE 750 1,850 1,000 1,000 700 70.00

111-0000-313.03-37 TAXI 882 972 800 800 360 45.00

111-0000-313.03-50 STREET PERMITS 0 0 0 0 3,030 .00

111-0000-313.04-08 BUILDING 70,308 83,899 100,000 100,000 90,852 90.85
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CURRENT YEAR REVENUE COMPARED

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

TO PRIOR YEAR

FUND 111 GENERAL OPERATING FUND

PERMITS, PRIVILEGE FEES

SUB 4 FINES AND FORFEITURES

111-0000-314.01-01 COURTS

111-0000-314.01-03 REGISTRAR

111-0000-314.01-10 INTEREST

* FINES AND FORFEITURES

SUB 5 REVENUE-USE OF MONEY/PROP

111-0000-315.01-01 INTEREST EARNINGS

111-0000-315.02-02 RENTAL REC PROP/FACILITY

111-0000-315.02-03 CONCESSION RENTALS

132,253

0

FY 2013 FY 2013

Amended YTD

Budget 7/1 - 4/30

FY 2013

% of Budget

Realized

FY 2012 FY 2012 FY 2013

Year- end

Actual

YTD

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 4/30

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 3 PERMITS, PRIVILEGE FEES

111-0000-313.04-10 ELECTRICAL 527

111-0000-313.04-12 PLUMBING 17,804

111-0000-313.04-14 MECHANICAL 19,075

111-0000-313.04-15 ELEVATOR 2,400

111-0000-313.04-23 OCCUPANCY 525

111-0000-313.04-32 FIRE PROTECTION 5,111

111-0000-313.04-35 GAS 345

111-0000-313.04-37 BUILDING PERMITS - SIGNS 4,120

111-0000-313.05-04 LAND USE APPLICATION FEES 24,775

111-0000-313.05-06 PLANNING ADVERTISING FEES 3,900

111-0000-313.05-07 RE-ZONING & SUBDIV PERMIT 8,750

111-0000-313.05-19 SIGNS, PERMITS & INSPECTI 2,663

111-0000-313.05-33 ARCHITECTURAL REVIEW 600

111-0000-313.05-34 BOARD OF ZONING APPEALS 8,600

111-0000-313.05-40 MISC FEES 2,700

111-0000-313.05-41 CIVIL PENALTIES 950

111-0000-313.06-02 RNTL HOUSING/INSPECTIONS 7,760

111-0000-313.06-03 RNTL HOUSING/PENALTIES 2,213

111-0000-313.06-05 MISC FEES 11,947

Original

Budget

802 600 600 559 93.17

19,625 20,000 20,000 17,631 88.16

21,989 25,000 25,000 22,099 88.40

3,800 3,000 3,000 3,020 100.67

825 1,500 1,500 150 10.00

5,826 9,000 9,000 5,176 57.51

345 300 300 363 121.00

4,680 4,000 4,000 4,122 103.05

26,625 30,000 30,000 22,250 74.17

4,000 600 600 575 95.83

9,500 12,000 12,000 15,200 126.67

3,065 3,000 3,000 1,600 53.33

600 600 600 600 100.00

11,050 10,000 10,000 4,100 41.00

3,400 2,500 2,500 1,450 58.00

950 3,000 3,000 1,400 46.67

8,640 15,000 15,000 7,465 49.77

2,213 4,000 4,000 2,250 56.25

12,622 10,000 10,000 1,823 18.23

216,444 252,951 277,400 277,400 227,048 81.85

214,508 271,319 300,000 300,000 144,115 48.04

0 0 0 0 100 .00

2,067 2,828 2,000 2,000 2,863 143.13

216,575 274,147 302,000 302,000 147,078 48.70

86,235 151,000 151,500 68,208 45.02

0 145,000 145,000 105,688 72.89

0 0 1,000 1,000 50 5.00
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FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 5 REVENUE-USE OF MONEY/PROP

* REVENUE-USE OF MONEY/PROP

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

86,235 132,253 297,000 297,500 173,946 58.47

SUB 6 CHARGES FOR SERVICES

111-0000-316.01-03 SHERIFF FEES 2,949 2,949 3,000 3,000 2,949 98.29

111-0000-316.01-05 CASE ASSESSMENT 25,615 33,625 30,000 30,000 23,625 78.75

111-0000-316.01-09 COURTHOUSE SECURITY FEE 52,183 67,461 60,000 60,000 41,269 68.78

111-0000-316.01-11 MISCELLANEOUS FEES 5,227 7,096 6,000 6,000 6,556 109.27

111-0000-316.01-12 COURTHOUSE COMPLIANCE FEE 35,199 46,221 50,000 50,000 32,690 65.38

111-0000-316.02-01 COMMONWEALTH ATTORNEY FEE 4,734 6,797 2,500 2,500 5,394 215.77

111-0000-316.03-02 MISC POLICE FEES 6,891 4,056 3,000 3,000 3,093 103.10

111-0000-316.03-10 POLICE O/T REIMBURSEMENT 5,472 15,505 0 0 4,275 .00

111-0000-316.04-03 MAE/MAT 2,385 3,535 5,000 5,000 51,676 1,033.52

111-0000-316.04-05 LEPC FUNDS 3,469 5,538 7,000 7,000 0 .00

111-0000-316.04-06 ALARM FEES 2,950 2,950 5,000 5,000 3,000 60.00

111-0000-316.04-07 FALSE ALARN FEES 14,100 17,500 30,000 30,000 13,800 46.00

111-0000-316.06-01 ANIMAL IMPOUNDING FEES 1,322 1,634 1,000 1,000 1,474 147.40

111-0000-316.06-18 GAS INSPECTION 45,000 54,000 54,000 54,000 45,000 83.33

111-0000-316.08-02 WASTE COLL/DISPOSAL FEES 2,618 2,977 4,000 4,000 2,660 66.50

111-0000-316.08-05 SALE OF RECYCLE MATERIAL 39,677 46,660 50,000 50,000 23,001 46.00

111-0000-316.13-01 RECREATION ACTIVITIES 0 0 10,000 10,000 3,000 30.00

111-0000-316.13-02 INDOOR POOL 0 0 143,000 143,000 71,674 50.12

111-0000-316.13-06 OUTDOOR POOL 0 0 72,000 72,000 27,601 38.33

111-0000-316.13-21 ADMISSIONS & MEMBERSHIPS 0 0 120,000 120,000 84,738 70.62

111-0000-316.13-24 ATHLETICS 0 0 88,000 88,000 35,109 39.90

111-0000-316.13-26 CHILD CARE 0 0 180,000 180,000 150,252 83.47

111-0000-316.13-28 CONCESSION SALES 0 0 20,000 20,000 21,033 105.16

* CHARGES FOR SERVICES 249,790 318,504 943,500 943,500 653,869 69.30

SUB 8 MISCELLANEOUS REVENUE

111-0000-318.01-01 PAYMENT IN LIEU OF TAXES 425,260 800,260 805,000 805,000 425,175 52.82

111-0000-318.04-04 ARTSCAPE PROGRAM 0 0 0 1,000 2,550 255.00

111-0000-318.98-01 BAD CHECKS 300 500 1,000 1,000 330 33.00

111-0000-318.98-02 ADMIN & COLLECTION FEES 42,536 49,434 30,000 30,000 41,417 138.06
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ACCOUNT NUMBER ACCOUNT DESCRIPTION

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2013

JULY 1, 2012 APRIL 30, 2013

FY 2012 FY 2012 FY 2013 FY 2013

RECOVERED COSTS 493,103 859,468 891,000 891,000 348,205 39.08

** REVENUE FROM LOCAL SOURCE 42, 366, 834 62,905,839 66,214,500 66,375,500 45,231,869 68.15

PAGE 5

FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 31 REVENUE FROM LOCAL SOURCE

SUB 8 MISCELLANEOUS REVENUE

111-0000-318.99-03 DONATIONS/SPEC GIFTS 0 0 5,000 5,000 0 .00

111-0000-318.99-OS SALE OF SUPPLIES 672 731 1,000 1,000 686 68.57

111-0000-318.99-06 SALE OF SURPLUS PROPERTY 7,576 17,647 5,000 5,000 4,619 92.39

111-0000-318.99-14 SALE OF COPIES & DOCUMENT 1,620 1,831 5,000 5,000 620 12.39

111-0000-318.99-22 DONATIONS-FIRE DEPT 824 1,484 0 0 500 .00

111-0000-318.99-23 DONATIONS-POLICE DEPT. 3,255 3,290 0 0 2,625 .00

111-0000-318.99-32 PARKS & RECREATION 0 0 0 0 2,453 .00

111-0000-318.99-33 SHERIFF 0 0 0 0 1,250 .00

111-0000-318.99-99 MISCELLANEOUS 52 58 0 0 236 .00

* MISCELLANEOUS REVENUE 482,094 875,235 852,000 853,000 482,460 56.56

SUB 9 RECOVERED COSTS

111-0000-319.02-01 MISCELLANEOUS 1,192 1,380 0 0 1,827 .00

111-0000-319.02-05 REBATES 2,183 2,183 0 0 0 .00

111-0000-319.02-19 SHERIFF 122 122 0 0 0 .00

111-0000-319.02-20 EXTERNAL RECOVERIES 19,791 19,791 0 0 0 .00

111-0000-319.02-22 FIRE DEPARTMENT 0 0 1,000 1,000 186 18.60

111-0000-319.02-24 SOCIAL SERVICES 61,555 61,555 75,000 75,000 0 .00

111-0000-319.02-34 CIRCUIT COURT 6,098 66,439 60,000 60,000 70,032 116.72

111-0000-319.02-35 JJC BUILDING 223,695 364,256 415,000 415,000 225,298 54.29

111-0000-319.02-39 INSPECTIONS/ZONING 6,250 6,250 0 0 0 .00

111-0000-319.02-40 LANDFILL-RECYCLING 0 164,334 170,000 170,000 0 .00

111-0000-319.02-43 POLICE DEPARTMENT 2,066 3,008 0 0 50,612 .00

111-0000-319.02-45 PARKS & RECREATION 0 0 0 0 249 .00

111-0000-319.02-51 DATA PROCESSING 170,150 170,150 170,000 170,000 0 .00

BASIC 32 REVENUE FROM COMMONWEALTH

SUB 2 NON-CATEGORICAL AID
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CURRENT YEAR REVENUE COMPARED

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

TO PRIOR YEAR

ACCOUNT NUMBER ACCOUNT DESCRIPTION

* SHARED EXPENSES

FY 2012 FY 2012 FY 2013

1,144,496 1,430,699 1,551,000 1,553,730 1,315,590

FY 2013

84.67

FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 32 REVENUE FROM COMMONWEALTH

SUB 2 NON-CATEGORICAL AID

111-0000-322.01-01 ABC PROFITS 0 0 0 0 156 .00

111-0000-322.01-05 MOBILE HOME TITLING TAXES 270 609 0 0 435 .00

111-0000-322.01-06 TAX ON DEEDS 78,933 101,129 100,000 100,000 54,031 54.03

111-0000-322.01-08 RAILROAD ROLLING STOCK TX 6,364 6,386 7,000 7,000 7,501 107.15

111-0000-322.01-10 GRANTOR’S TAX 117,962 155,408 75,000 75,000 51,089 68.12

111-0000-322.01-il RENTAL CARS TAX 83,790 121,467 175,000 175,000 151,264 86.44

111-0000-322.01-12 PERSONAL PROPERTY REIMB. 2,622,084 2,622,084 2,633,000 2,633,000 2,622,084 99.59

96.54NON- CATEGORICAL AID

SUB 3 SHARED EXPENSES

2,909,404 3,007,083 2,990,000 2,990,000 2,886,560

111-0000-323.01-01 COMMONWEALTH’S ATTORNEY 491,246 581,189 642,000 642,000 569,289 88.67

111-0000-323.01-03 WITNESS FEES 0 108 0 0 0 .00

111-0000-323.02-01 SHERIFF 236,717 283,869 313,000 313,000 272,901 87.19

111-0000-323.02-02 SHERIFF MILEAGE 1,527 2,801 3,000 3,000 2,653 88.42

111-0000-323.03-01 COMMMISSIONER OF REVENUE 72,399 85,635 96,000 96,000 92,646 96.51

111-0000-323.04-01 TREASURER 70,681 83,856 94,000 94,000 70,840 75.36

111-0000-323.06-01 REGISTRAR/ELECTORAL BOARD 7,035 57,768 40,000 42,730 3,790 8.87

111-0000-323.07-01 CLERK OF CIRCUIT COURT 250,405 307,433 324,000 324,000 280,094 86.45

111-0000-323.07-02 JURY REIMBURSEMENT 1,980 3,030 15,000 15,000 4,620 30.80

111-0000-323.10-01 SHARED-VICTIM WITNESS 12,505 25,010 24,000 24,000 18,757 78.15

SUB 4 STATE CATEGORICAL FUNDS

111-0000-324.02-35 DEPT OF HEALTH 1,162 1,162 0 0 2,000 .00

111-0000-324.04-02 EMERGENCY SERVICES GRANTS 0 0 0 0 1,136 .00

111-0000-324.04-04 JUV & DOMESTIC RELATIONS 8,603 11,592 8,000 8,000 8,518 106.47

111-0000-324.04-07 LITTER CONTROL 5,249 5,249 6,000 6,000 7,575 126.25

111-0000-324.04-12 FIRE PROGRAMS FUND 60,148 70,046 64,000 64,000 63,042 98.50

111-0000-324.04-13 TWO FOR LIFE GRANT 0 21,734 20,000 20,000 0 .00

111-0000-324.04-15 COMMISSION OF ARTS GRANT 0 0 5,000 0 0 .00

111-0000-324.04-17 HAZ MAT FUNDING 15,000 15,000 15,000 15,000 15,000 100.00

111-0000-324.04-23 POLICE 586,980 767,557 813,000 813,000 590,714 72.66
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* STATE CATEGORICAL FUNDS

** REVENUE FROM COMMONWEALTH

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

962,980 1,523,519 1,263,000 1,258,000 1,062,620

5,016,879 5,961,301 5,804,000 5,801,730 5,264,770

84.47

90.74

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

ACCOUNT NUMBER ACCOUNT DESCRIPTION 7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 32 REVENUE FROM COMMONWEALTH

SUB 4 STATE CATEGORICAL FUNDS

111-0000-324.04-25 JAIL 27,981 27,981 28,000 28,000 21,327 76.17

111-0000-324.04-42 HEALTH DEPARTMENT 210,074 241,014 252,000 252,000 206,293 81.86

111-0000-324.04-44 GENERAL DISTRICT COURT 5,690 7,779 7,000 7,000 5,657 80.81

111-0000-324.04-51 GOVERNORS OPPORTUNITY FD 0 300,000 0 0 0 .00

111-0000-324.04-98 MISC STATE FUNDS 0 0 0 0 290 .00

111-0000-324.05-23 ASSET FORFEITURE POLICE 4,167 5,077 0 0 4,901 .00

111-0000-324.05-45 ASSET FORFEITURE COMM ATY 233 233 0 0 4,558 .00

111-0000-324.10-38 WIRELESS E911 SERVICE BD 32,828 44,011 45,000 45,000 69,662 154.80

111-0000-324.10-61 PUBLIC ASSISTANCE GRANT 4,864 5,084 0 0 61,947 .00

BASIC 33 REVENUE FROM FEDERAL GOVT

SUB 3 CATEGORICAL AID

111-0000-333.01-12 CONFICATED DRUG MONIES 4 4 0 0 0 .00

111-0000-333.01-13 EMERGENCY SERVICE GRANT 0 0 0 0 8,905 .00

111-0000-333.01-14 ASSET FORFEITURE FUNDS 17,478 17,478 0 0 519 .00

111-0000-333.01-15 SAFE STREET ACT REIMBURSE 2,186 2,186 0 0 0 .00

111-0000-333.04-15 COMMISSION OF ARTS GRANT 5,000 5,000 0 5,000 0 .00

111-0000-333.06-04 CHILD/ADULT CARE FOOD 0 0 0 0 3,928 .00

111-0000-333.10-11 POLICE - DCJS GRANTS 17,710 19,876 0 16,970 6,486 38.22

111-0000-333.10-28 JUSTICE ASSISTANCE GRANTS 888 8,993 0 0 0 .00

111-0000-333.10-30 COPS 163,450 225,090 100,000 100,000 105,270 105.27

111-0000-333.10-40 CDBG GRANT 138,560 106,435 460,000 1,460,000 932 .06

111-0000-333.10-42 HAZ/MAT EMERGENCY PLANNIN 0 0 0 0 2,476 .00

111-0000-333.10-46 BALLISTIC VEST PROGRAM 0 8,415 0 0 0 .00

111-0000-333.10-47 DEPT OF HISTORIC RESOURCE 24,914 24,914 0 0 0 .00

111-0000-333.10-49 VICTIM WITNESS 37,516 75,032 72,000 72,000 56,274 78.16

111-0000-333.10-55 DMV GRANTS 20,048 30,466 38,500 38,500 19,390 50.36

111-0000-333.10-61 PUBLIC ASSISTANCE GRANT 19,199 20,067 0 0 137,356 .00

111-0000-333.10-63 HOMELAND SECURITY/ODP 113,571 127,702 0 22,000 29,912 135.96
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CRVPD1 0

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

FY 2013 FY 2013 FY 2013

Amended YTD % of Budget

Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

BASIC 33 REVENUE FROM FEDERAL GOVT

SUE 3 CATEGORICAL AID

111-0000-333.10-64 NVRDTF GRANT

* CATEGORICAL AID

** REVENUE FROM FEDERAL GOVT

* NON-REVENUE RECEIPTS

** OTHER FINANCING SOURCES

409,250 22.81

409,250 22.81

32,817,904 33,302,308 7,001,000 7,720,265 29,208,396

32,817,904 33,302,308 7,001,000 7,720,265 29,208,396

378.33

378.33

*** GENERAL OPERATING FUND 80,800,257 102,915,174 79,770,000 81,691,965 80,114,284 98.07

3,~)

g_~ L5~1~

ACCOUNT NUMBER ACCOUNT DESCRIPTION

FY 2012

YTD

7/1 - 4/30

FY 2012 FY 2013

Year-end Original

Actual Budget

38,118 74,068 80,000 80,000 37,802 47.25

598,640 745,726 750,500 1,794,470

598,640 745,726 750,500 1,794,470

BASIC 34 OTHER FINANCING SOURCES

SUB 1 NON-REVENUE RECEIPTS

111-0000-341.01-01 INSURANCE RECOVERIES 18,630 23,168 0 0 45,283 .00

111-0000-341.02-04 BUILDINGS 386,296 386,296 0 0 0 .00

111-0000-341.04-04 CDBG LOANS PRINCIPAL 199 236 0 0 1,000,014 .00

111-0000-341.04-11 CDBG LOANS INTEREST 65 77 0 0 26 .00

111-0000-341.04-20 PREMIUMS ON BONDS 3,995,350 3,995,350 0 0 4,837,787 .00

111-0000-341.04-58 SALE OF BONDS 27,217,364 27,217,364 0 0 22,125,285 .00

111-0000-341.05-27 UTILITIES FUND 1,200,000 1,600,000 1,600,000 1,600,000 1,200,000 75.00

111-0000-341.05-45 OTDB 0 79,817 55,000 0 0 .00

111-0000-341.06-01 FUND BALANCE 0 0 5,346,000 5,346,000 0 .00

111-0000-341.07-01 SUPPLEMENTAL APPROP 0 0 0 774,265 0 .00

80,800,257 102,915,174 79,770,000 81,691,965 80,114,284 98.07
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CXDVSM1O JULY 1, 2012 - APRIL 30, 2013

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD ~ of Budget

ACCOUNT DESCRIPTION 7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

DEPT 11 LEGISLATIVE

* CITY COUNCIL 75,615 89,904 95,400 119,020 91,732 77.07

* CLERK OF COUNCIL 27,282 32,213 36,500 36,500 30,260 82.90

** LEGISLATIVE 102,896 122,117 131,900 155,520 121,991 78.44

DEPT 12 GENERAL & FINANCIAL ADMIN

* CITY MANAGER 178,750 261,749 246,100 365,170 223,419 61.18

* CITY ATTORNEY 249,678 317,498 351,000 351,000 234,436 66.79

* INDEPENDENT AUDITORS 70,272 81,727 68,000 68,000 49,480 72.76

* HUMAN RESOURCES 320,326 395,528 451,800 458,300 287,921 62.82

* COMMISSIONER OF REVENUE 275,482 347,168 565,000 546,400 406,670 74.43

* EQUALIZATION BOARD 1,847 0 0 0 0 .00

* TAX FIELD OFFICE 44,262 55,154 0 0 100 .00

* PERSONAL PROPERTY OFFICE 70,606 88,456 0 0 0 .00

* TREASURER 346,708 425,811 451,500 451,500 360,806 79.91

* FINANCE 473,613 623,808 650,500 590,600 410,650 69.53

* INFORMATION TECHNOLOGY 678,231 1,116,245 1,525,100 1,525,100 798,881 52.38

* RISK MANAGEMENT 43,614 46,114 47,000 47,000 48,535 103.27

** GENERAL & FINANCIAL ADMIN 2,753,389 3,759,258 4,356,000 4,403,070 2,820,898 64.07

DEPT 13 BOARD OF ELECTIONS

* ELECTORAL BOARD OFFICIALS 45,484 68,834 56,100 62,275 39,104 62.79

* REGISTRAR 82,224 101,559 122,700 122,700 86,042 70.12

** BOARD OF ELECTIONS 127,708 170,393 178,800 184,975 125,146 67.66

DEPT 21 COURTS
* CIRCUIT COURT 61,750 77,313 79,800 79,800 62,954 78.89

* GENERAL DISTRICT COURT 13,490 16,610 31,600 30,350 15,734 51.84

* J & D RELATION DIST COURT 28,886 36,790 48,800 48,800 33,893 69.45

* CLERK OF CIRCUIT COURT 373,730 472,282 496,800 496,800 402,410 81.00

* CITY SHERIFF 759,310 957,101 1,011,100 1,012,350 791,078 78.14

* COURTHOUSE SECURITY 65,645 84,664 183,800 183,800 138,853 75.55

* JUROR SERVICES 20,000 20,000 23,000 23,000 20,000 86.96

** COURTS 1,322,812 1,664,760 1,874,900 1,874,900 1,464,921 78.13

DEPT 22 COMMONWEALTH’S ATTORNEY

43



PREPARED 05/14/13, 10:59:53
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** CORRECTION AND DETENTION

DEPT 34 INSPECTIONS

* INSPECTIONS DEPARTMENT

EXPENDITURES BY DIVISION

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

ACCOUNT DESCRIPTION

FUND 111 GENERAL OPERATING FUND

DEPT 22 COMMONWEALTH’S ATTORNEY

* COMMONWEALTH ATTORNEY

* VICTIM WITNESS PROGRAM

** COMMONWEALTH’S ATTORNEY

DEPT 31 LAW ENFORCEMENT & TRAFFIC

* POLICE DEPARTMENT

* INVESTIGATION DIVISION

* POLICE GRANTS

** LAW ENFORCEMENT & TRAFFIC

DEPT 32 FIRE AND RESCUE SERVICES

* FIRE DEPARTMENT

* EMERGENCY MEDICAL

* FIRE GRANTS

** FIRE AND RESCUE SERVICES

DEPT 33 CORRECTION AND DETENTION

* PROBATION OFFICE

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD

7/1 - 4/30 Actual Budget Budget 7/1 - 4/30

801,184 1,002,030 1,045,000 1,045,000 885,521

110,018 136,930 139,900 139,900 112,683

911,202 1,138,960 1,184,900 1,184,900 998,204

4,391,460 5,531,351 7,426,700 7,426,700 5,586,933

1,052,734 1,307,545 0 0 0

306,026 385,547 234,500 261,965 276,635

FY 2013

% of Budget

Realized

84.74

80.55

84 .24

75.23

.00

105.60

76.265,750,219 7,224,443 7,661,200 7,688,665 5,863,567

3,428,550 4,331,668 4,726,500 4,701,910 3,750,927 79.77

40,236 48,645 61,200 61,200 39,942 65.26

143,019 177,433 0 0 51,664 .00

3,611,805 4,557,746 4,787,700 4,763,110 3,842,532

1,713 1,745 3,200

1,713 1,745

355,393 436,399

3,200

3,200 3,200

489,700 489,700

80.67

2,036 63.63

2,036 63.63

356,221 72.74

** INSPECTIONS

DEPT 3S OTHER PROTECTION
* ANIMAL WARDEN

* EMERGENCY SERVICES CD

* HAZARDOUS MATERIAL

* COMMUNICATION OPERATIONS

** OTHER PROTECTION

DEPT 41 MAINT HIGHWAY, STREET ETC
* STREETS

* STORM DRAINAGE

* LOUDOUN MALL

355,393

102, 716

38,356

27,582

687, 183

855,837

16,408

21,838

45, 146

489,700

135,800

47, 100

41,800

993, 700

436,399

133,536

49,575

37, 012

844,811

1,064,934

23,133

39,245

54,795

489,700

135,800

69, 100

74,651

960, 849

1,218,400 1,240,400

356, 221

105,855

66, 018

58, 241

746,386

976,500

23, 968

27,252

37, 123

72.74

77.95

95.54

78.02

77.68

78.72

83 .80

77.86

48.85

28,600

35,000

76,000

28,600

35,000

76,000
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FUND 111 GENERAL OPERATING FUND

DEPT 41 MAINT HIGHWAY, STREET ETC

** HAINT HIGHWAY, STREET ETC

DEPT 42 SANITARY & WASTE REMOVAL

* REFUSE COLLECTION

** SANITARY & WASTE REMOVAL

DEPT 43 MAINT GENERAL BLDG/GROUND

* JOINT JUDICIAL CENTER

* FACILITIES MAINTENANCE

** MAINT GENERAL BLDG/GROUND

DEPT 53 WELFARE/SOCIAL SERVICES

* ELDERLY PROP TAX RELIEF

PROGRAM GM6O1L

CXDVSM1O

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

ACCOUNT DESCRIPTION

FY 2012

YTD

7/1 - 4/30

83,392

FY 2012

Year - end

Actual

117,173

FY 2013

Original

Budget

139, 600

FY 2013

YTD

7/1 - 4/30

FY 2013

Amended

Budget

139, 600

FY 2013

% of Budget

Realized

981,698 1,217,528 1,295,800 1,295,800 1,044,664

981,698 1,217,528 1,295,800 1,295,800 1,044,664

88,342 63.28

444,797 685,664 690,300 690,300 410,186

941,714 1,121,856 1,162,800 1,162,800 921,690

1,386,511 1,807,520 1,853,100 1,853,100 1,331,876

80.62

80.62

59.42

79.26

71.87

0 517,640 520,000 520,000 0 .00

** WELFARE/SOCIAL SERVICES 0 517,640 520,000 520,000 0 .00

DEPT 71 PARKS & RECREATION

* SUPERVISION PARKS & REC 0 0 470,700 471,300 356,709

* MAINTENANCE 0 0 825,310 825,310 1,170,194

* RECREATION ACTIVITIES 0 0 83,400 82,800 59,687

* OUTDOOR SWIMMING POOL 0 0 97,950 97,950 63,118

~ INDOOR POOL 0 0 223,500 223,500 127,000

~ WAR MEMORIAL & ADDITIONS 0 0 420,900 420,900 301,104

* SCHOOL AGE CHILD CARE 0 0 182,300 182,300 135,232

* ATHLETIC PROGRAMS 0 0 193,040 193,040 136,458

** PARKS & RECREATION 0 0

DEPT 72 CULTURAL ENRICHMENT
* APPLE BLOSSOM FESTIVAL 16,058 47,389 29,500 29,500 17,701 60.00

** CULTURAL ENRICHMENT 16,058 47,389 29,500 29,500 17,701 60.00

DEPT 81 PLANNING & COMMUNITY DEVL

* PLANNING DEPARTMENT 183,222 229,089 263,500 275,800 162,521 58.93

* REDEVELOPMENT & HOUSING 310,017 153,957 460,200 1,420,200 1,087,168 76.55

* ZONING DEPARTMENT 197,415 234,445 182,600 180,825 116,014 64.16

* ECONOMIC DEVELOPMENT 200,479 881,583 736,000 1,386,000 1,087,929 78.49

75.69

141.79

72.09

64 .44

56.82

71.54

74 .18

70.69

94.092,497,100 2,497,100 2,349,500
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PROGRAN GM6O1L
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86, 609,387

FOR FISCAL YEAR 2013

JULY 1, 2012 - APRIL 30, 2013

86,888,943 106.36

~ ~7~)

~\ gqc~c,~1\

ACCOUNT DESCRIPTION

FY 2012 FY 2012 FY 2013 FY 2013 FY 2013 FY 2013

YTD Year-end Original Amended YTD % of Budget

7/1 - 4/30 Actual Budget Budget 7/1 - 4/30 Realized

FUND 111 GENERAL OPERATING FUND

DEPT 81 PLANNING & COMMUNITY DEVL

* OLD TOWN WINCHESTER ADMIN 0 0 92,900 317,100 169,326 53.40

~ GIS 78,785 91,235 90,300 90,300 68,633 76.01

~ PLANNING & COMMUNITY DEVL 969,918 1,590,309 1,825,500 3,670,225 2,691,590 73.34

DEPT 91 NONDEPARTMENTAL

* OTHER 553,750 252,364 692,000 587,000 117,496 20.02

* OUTSIDE AGENCIES 169,619 192,713 192,713 182,713 182,713 100.00

* REGIONAL AGENCIES 4,767,756 4,890,186 4,805,285 4,895,785 4,739,184 96.80

~‘~‘ NONDEPARTMENTAL 5,491,125 5,335,263 5,689,998 5,665,498 5,039,393 88.95

DEPT 93 TRANSFERS

* INTERFUND 22,515,210 30,603,220 34,503,202 34,503,202 22,285,127 64.59

‘~‘ TRANSFERS 22,515,210 30,603,220 34,503,202 34,503,202 22,285,127 64.59

DEPT 95 DEBT SERVICE

* DEBT 39,372,500 40,050,727 9,529,500 9,529,500 35,468,733 372.20

~‘ DEBT SERVICE 39,372,500 40,050,727 9,529,500 9,529,500 35,468,733 372.20

*** GENERAL OPERATING FUND 86,609,387 101,427,524 79,770,000 81,691,965 86,888,943 106.36

101,427,524 79,770,000 81,691,965
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