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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Lynn A. Miller, Emergency Management Coordinator

Date: September 11, 2014

Re: Comprehensive Radio Communications Project — Status Report

THE ISSUE: Provide members of the Common Council with a progress report relating to the
Comprehensive Radio Communications Project. Informational item only.

RELATIONSHIP TO STRATEGIC PLAN: Development of a High Performing Organization and
Create a More Livable City for All

BACKGROUND: Provide members of Council an update relating the status of the project

BUDGET IMPACT: N/A

OPTIONS: N/A

RECOMMENDATIONS: N/A



WINCHESTER COMPREINNSIY |
RADIO COMMUNICATIONS
PROJECT

PROJLCT STATUS REPORI

September 2y, 201y

PROJECT TIMELIN
KEY DATES

INITIAL SYSTEM REVIEW - 2005

SYSTEM STUDY & CONCEPT DESIGN 0 2007

RFP DRAFTED & DISTRIBUTED - 2011

PROPOSALS RECEIVED - 2012

PROJECT AUTHORIZATION FOR SINGL SITE 250° 2013 — $3.5M
FAA RESCINDS AUTHORIZATION FOR 250° TOWER 12.2013
ALTERNATE PROJECT TWO SITES — 4/2013 $5.4M

BZA YARIANCE, TIMBROOK SITE - 150°

C.U.P.CITH COUNCIL, TIMBROOK - 9.2014

C.D.R. COMPLETE 9 - 10/ 2014

PROPOSED COMPLETION DATE

9/12/2014

* REPLACE & UPDATE ANTIQUATED,
UNDEPENDABLE, OUTDATED RADIO
COMMUNICATIONS EQUIPMENT

® CREATE INTERNAL INTEROPERABILITY

* SUPPORT & ENHANCE EXTERNAL
INTEROPERABILITY

* PROVIDE RADIO COMMUNICATION
CAPABILITIES SUPPORTING RESPONDER AND
COMMUNITY SAFETY

* CREATE REGULATORY COMPLANCE

|
|
|

SYSTEM DESIG
SPECIFICATIONS

» MOTOROLA SOLUTIONS INC.
- ASTRO 25
- 2SITE
« TRUNKED
« SIMULCAST
- 800 mhZ
* VHF Interoperability Options




9/12/2014
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TRANSMITTER SITE OUTSTANDING REGULATORY
LOCATIONS ISSUES
* Primary Site - Timbrook Public Safety Center © State Historical Preservation Organization
* 150" Monopole Structure - ¢ Tribal Historical Preservation Organization

* Replace Existing 85" Lattice Tower ° . . :
» Utilize Existing Building Services (Electrical, Back-up Generator, Space) National Environmental Protection Agency
» Replace Uninterrupted Power Supply (UPS) * Antenna Site Registration (FCC)

+ Install HVAC System Lower Level (Room 151) Radio Equipment Room o Fi . N .

 Nonew shelter required Finalize Licensing (FCC)

* Secondary Site - Jefferson Street ¢ Narrowband Waiver Extension (FCC)
+ 160’ Existing Elevated Tank - Re-purpose ® Project Schedule
+ Utilize existing elevated water tank structure * Budget

« Install 12’ x 16' Equipment Shelter

* Install/Replace Antennas currently on tank
* No new structure on site

- Nointrusion on nelghborhood

PROJECT PARTNERS FACILITIES CORRECTIV

MEASURES

* MOTOROLA SOLUTIONS

¢ ROBERT L. KIMBALL & ASSOCIATES * TIMBROOK ELECTRICAL MODIFICATIONS &

* CONSOLIDATED ELECTRIC CORRECTIVE ACTIONS

¢ TELTRONIC

« TELTRONIC TOWERS * HVAC ENGINEERING AND INSTALLATION

« MORRIS & RITCHIE * TIMBROOK BONDING/GROUNDING UPGRADE

* GEO-TECHNOLOGY ASSOC, * TIMBROOK UPS REPLACEMENT

« UPS VENDOR e ECC EQUIPMENT ROOM REDESIGEN & UPGRADE

* RIDDLEBURGER * ELECTRICAL EXTENSION LOWER LEVEL RADIO

¢ HVACENGINNERING FIRM EQUIPMENT ROOM (ROOM #151)

* CITY DEPARTMENTS

* MULTIPLE SUBSCONTRATORS
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ASSOCIATED
HARDWARE/SOFTWARE

® INSTALLATION OR ANOLOG RECORDER (GRANT)
* Fixed Network Equipment (Timbrook & Jefferson)

* SUBSCRIBER UNITS (Portables, Mobiles, Control
Stations & Pagers)

* Portables - 250
* Mobiles- 255
* Control Stations - 17
* Pagers - 24
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* QUESTIONS
* COMMENTS




