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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Lynn A. Miller, Emergency Management Coordinator

Date: September11, 2014

Re: Comprehensive Radio Communications Project — Status Report

THE ISSUE: Provide members of the Common Council with a progress report relating to the
Comprehensive Radio Communications Project. Informational item only.

RELATIONSHIP TO STRATEGIC PLAN: Development of a High Performing Organization and
Create a More Livable City for All

BACKGROUND: Provide members of Council an update relating the status of the project

BUDGET IMPACT: N/A

OPTIONS: N/A

RECOMMENDATIONS: N/A
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PROJECT

PROJ ECI’ STATUS REPORT
Sep (Clii her 2 , 2014

PROJECT GOALS

• REPLACE & UPDATE ANTIQUATED,
UNDEPENDABLE, OUTI)V[ED RADIO
COMMUNICATIONS EQUIPMENT

• CREATE INTERNAL INTEROPERABILITY
• SUPPORT & ENHANCE EXTERNAL

INTEROPERABILITY

a PROVIDE RADIO COMMLNICATION
CAPABILITIES SUPPORTING RESPONDER AND
COMMUNITY SAFETY

• CREATE REGULATORY COMPLANCE

- PROJECT TIMELINE
KEY DATES

• INITIAL SSTEM RF.VIFVb 2005

• S STEM Si IJDV & (05(1/Pr 1)1/SIGN 02(0)’

• EEl’ DR,S 1/TED & DISTRIBUn/I) 2011

• PROPOSALS RE(’EIVED — 2012

• I’ROJI.CTAI TIIORIZATION FOR SINGI SITE 250 2013 53.55!
• FAA RESCINDS StE IIORIZSI ION FOR 2S( IOWF R 12.20(3
• SITERNSTF. PRO.IF1T1WO 51FF S 4120(3 SS4I
• oz.s VSRIANE. 1 ISIBROOK 511 F - ISO

• C.! .1/ (:101 (t)l’NCII.. TIMBROOK 9.21(14

• (‘. I). IL COMPlETE 9— 10/ 20(4

• PROPOSED CON! I’I .01 ION I) STE

SYSTEM DESIGN
SPECIFICATIONS

MOTOROLA SOLUTIONS INC.
ASTRO 25

‘2SITE
TRUNKED
SIMULCAST
800 mhZ
VHF InteroperbiIity Options

I
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TRANSMITTER SITE
LOCATIONS

• Primary Site — Timbrook Public Safety Center
150 Monopole Structure

• RepIoc Eei.EinR!5 LoltieoToo
• UiR,e Existing Roilding Serv,ee. (F I.etei.I, floek.op Geoerotor. Spoee)
• Rephoc Uoi.Oerewpted ‘owe, Sopply(UPS)
• In,oII HVAC Sy.tem Lower levI Room .,) Radio Fqoipment Room
• NoneweLterreqoired

• Secondary Site — Jefferson Street
i6o Existing Elevated Tank - Re-purpose

• OI(.eeo iFogelo odwooeunI.
• Ireoll 0’ e .6’ EqofpmeoF Shelter
• Io.tll/Repbee A,n.eoe,eotlyootonh
• N., ow ,t,oO,,e On

• No lntro.ion on neihborhond

OUTSTANDING REGULATORY
IS SUES

• SIitc historical Preservation Organization
• Iriltal llistoric,il Preservation Organizalioti
• National Environmental Protection Agency
• Antenna Site Registration (FCC)
• Finalize Licensing (FCC)
• Narrowhand Waiver Eslension (FCC)
• Project Schedule

• h3u(lgct

PROJECT PARTNERS

• 510 [OROLA SOl,t I IONS

• Rt)Bl-ItT L. KISIItALL & SS()(tAl ES

• (‘t)NSOLIDA[El) ELF C[htiC

• IF L[RONIC

• iF LTRONIC TOWERS

• SIORRIS A RIT( DIE

• (;Eo-TFX1INOIOt;v ASSO(’.

• tI’S VENDOR

• RIDDIEIFtR(;ER

• 05 i EM;INNERING 11KM

• Ills l)FP5RISIENTS

• 51 11:11I’I 1. St IFS( ‘()NIR VI ORS

— —
- - - - —

FACILITIES CORRECTIVE
MEASURES

• TIMBROOK ELECTRICAL MODIFICV[IONS &
CORRECTIVE C’liONS

• llVC ENGINEERING ND INSTALl Al ION
• TINIBROOK BONDING/CROINl)ING I l’CR I)l
• TIMBROOK LIPS REPlACEMENT

• E(’C EQUIPMENT ROOM REI)ESICEN & I I’GR1)F
• FlE(’TRI(AI. EXTENSION LOWER lEVEl. R.4.l)l()

EQIIPMLNT ROOiSl (RoOM #151)
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ASSOCIATED
HARDWARE/SOFTWARE

• INSEILATION OR ANOLOC RECORI)IR (CRAINI’)

• [ied Network I’,lIuipflIeII ((Tim brook & Jefferson)
• QUESTIONS

• StJItS(’RIBER UNITS (Portables, Mobiles, Control • COMMENTS
Statioiis & Pagers)

• T’orlI,Ie — 250

• %Iobk’- 255
• Control Stolions — 7

• P;rtors- 24
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