
City Council Work Session 
 

Tuesday, March 10, 2015 
7:00 p.m. 

Council Chambers – Rouss City Hall 
 

AGENDA 
 

1.0   Call to Order 
 
2.0   Public Comments:  (Each person will be allowed 3 minutes to address Council 

with a maximum of 10 minutes allowed for everyone) 
 
3.0   Items for Discussion: 

 
3.1   Discussion:  FY16 Proposed Budget Summary and Options – Eden Freeman, 

City Manager (pages 3-18) 
 
3.2   O-2015-08: AN ORDINANCE TO AMEND SECTION 27-10 PERTAINING TO 

REAL PROPERTY TAX RATE – Mary Blowe, Finance Director (pages 19-23) 
 
3.3   O-2015-09:  AN ORDINANCE TO APPROVE THE APPLICATION OF 

CONGREGATIONAL COMMUNITY ACTION PROJECT FOR TAX EMEMPT 
STATUS BY DESIGNATION PURSUANT TO CHAPTER 27 DIVISION 5 OF 
CODE OF THE CITY OF WINCHESTER – Ann Burkholder, Commissioner of 
the Revenue (pages 24-75) 

 
3.4   O-2015-10:  AN ORDINANCE TO DENY THE APPLICATION OF HABITAT 

FOR HUMANITY OF WINCHESTER-FREDERICK COUNTY, INC. FOR TAX 
EXEMPT STATUS BY DESIGNATION PURSUANT TO CHAPTER 27 
DIVISION 5 OF CODE OF THE CITY OF WINCHESTER – Ann Burkholder, 
Commissioner of the Revenue  (pages 76-226) 

 
3.5   R-2015-09:  RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE 

OF A TAXABLE WATER AND SEWER SYSTEM REVENUE REFUNDING 
BOND, SERIES 2015, OF THE CITY OF WINCHESTER, VIRGINIA, IN AN 
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $[________], 
PROVIDING FOR THE FORM, DETAILS AND PAYMENT THEREOF, AND 
PROVIDING FOR THE REFUNDING OF CERTAIN OUTSTANDING BONDS – 
Mary Blowe, Finance Director (pages 227-240) 

 
 3.6   Discussion and Review of the draft Request for Proposal for Professional 

Services of Developer to Assist the City of Winchester in Comprehensive 
Development of 200 & 214 N. Cameron Street – Eden Freeman, City Manager 
(pages 241-272) 

 

3.5   Request from applicant to remove from the table:  O-2015-03:  AN 
ORDINANCE TO CONDITIONALLY REZONE 10.59 ACRES AT 200 
MERRIMANS LANE (Map Number 149-01- -7-A), FROM CONDITIONAL 
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RESIDENTIAL BUSINESS (RB-1) DISTRICT WITH CORRIDOR 
ENHANCEMENT (CE) DISTRICT OVERLAY (0.80 ACRES) AND 
CONDITIONAL MEDIUM DENSITY RESIDENTIAL (MR) DISTRICT (9.79 
ACRES) TO MEDIUM DENSITY RESIDENTIAL (MR) DISTRICT WITH 
PLANNED UNIT DEVELOPMENT (PUD) DISTRICT OVERLAY RZ-14-663 
(pages 273-291)  

 
3.6   Motion to forward the appointment of ______________ as a member of the 

Shenandoah Area Agency on Aging for a four year term 
 
3.7   Motion to forward the appointment of ______________ as a member of the 

Board of Architectural Review for a four year term 
 
3.8   Motion to forward the appointment of ______________ and 

_____________ as members of the Towing and Recovery Advisory Board 
each for an indefinite term  

 
3.9   Motion to forward the appointment of ______________ as a member of the 

Winchester Parking Authority for a five year term 
 

4.0  Executive Session 
 

4.1   MOTION TO CONVENE IN EXECUTIVE SESSION PURSUANT TO §2.2-
3711(A)(7) OF THE CODE OF VIRGINIA FOR THE PURPOSE OF RECEIVING 
LEGAL ADVICE FROM THE CITY ATTORNEY AND LEGAL CONSULTATION 
REGARDING THE SUBJECT OF SPECIFIC LEGAL MATTERS REQUIRING 
THE PROVISION OF LEGAL ADVICE BY THE CITY ATTORNEY AND 
MATTERS OF ACTUAL OR PROBABLE LITIGATION AND PURSUANT TO 
§2.2-3711(A)(1) OF THE CODE OF VIRGINIA FOR THE PURPOSE OF 
DISCUSSION AND CONSIDERATION OF INFORMATION REGARDING THE 
SUBJECT OF THE EMPLOYMENT, ASSIGNMENT, PERFORMANCE AND 
APPOINTMENT OF SPECIFIC PUBLIC OFFICERS APPOINTEES, AND 
EMPLOYEES OF THE CITY OF WINCHESTER. 

 

 5.0  Monthly Reports 
 

5.1   Finance Department (pages 292-305) 
5.2  Police Department (pages 306) 

 
6.0   Adjournment 
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CITY OF Wc1fEsTER,IkGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: _March 10,201 5_ CUT OFF DATE:

RESOLUTION ORDiNANCE PUBLIC HEARING
Discussion X

ITEM TITLE:
Preliminar budget review
STAFF RECOMMENDATION:
Review CIP. Summary with all requests and Outside Agency requests
PUBLIC NOTICE AND HEARING:
N/A
ADVISORY BOARD RECOMMENDATION:
N/A
FUNDING DATA:
As presented
INSURANCE:
No liability assumed.
The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

1.

3.

4.

DEPARTMENT
INITIALS FOR

APPROVAL
INITIALS FOR
DISAPPROVAL DATE

5. City Attorney

6. City Manager

7. Clerk of Council

Initiating Department Director’s Signature: M/L2CWJ- 4tt20(5
Date

4 2oi5j/

CITY ATTORNEY]
Revised: September 28, 2009

Eden Freeman. City Manager
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Winchster—
city

Rouss City Flail Telephone: (540) 667-1815
15 North Cameron Street FAX: (540) 722-3618
Winchester, VA 22601 TDD: (540) 722-0782

Website: www.winchesterva.gov

March 10, 2015

TITLE: FY 2016 Budget Review

BACKGROUND:
The City Manager and Staff have worked to develop projected revenues and
expenditures for FY 2016. Currently, we are projecting to have approximately
$2,510,000 in additional revenue; however, our expenses for many items are much
higher than last year and include several new mandates for the City. We are very
fortunate to have a budget plan with no increases in VRS rates and a decrease in health
insurance rates. Included in this packet is a summary of options, personnel requests,
the summarized Capital Improvement Plan, equipment replacement requests, outside
agency requests, and a review of our debt as it relates to our fiscal policies.

CURRENT SITUATION:
Year to date FY 2015 revenue numbers are on target, and based on an analysis of the
current revenues we have projected a modest increase for FY 2016 revenue. The City
utilizes a base budget model, therefore, the expenditures listed on the summary are for
additional items to be added to the base budget. They are costs to support what we
already have in the budget as well as items that have been added that fit within the
budget, honor previous fiscal plans and are inline with the City’s adopted Strategic Plan
goals.

Options 1 and 2 reflect a revenue neutral rate, with the largest change being in the
schools funding. Option 3 reflects a 1 cent tax rate increase, with expenditure increases
in personnel and F&R expenditures. Option 4 reflects a 2 cent real estate tax rate
increase, with expenditure increases for schools. Please see attached for the detail of
proposed expenditures.

RECOMMENDATIOIt
The items listed on the summary sheet are for your review and comment to assist with
the development of final budget recommendations that will be brought back to Council
at the second work session in March.

FISCAL AND POLICY IMPLICATIONS:
There are no tax increases in options 1 and 2 of the proposed FY 2016 fiscal plan.
Options 3 and 4 reflect effective real estate tax rate increases. In option 3 there would
be $288,000 in additional real estate revenue and $576,000 for option 4. When

“To be a financially sound City providing rop quality municipal services
while focusing on the customer and engaging our community,
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reviewing the bond capacity charts, we can review our current polices on debt as a
percentage of assessed value and debt service as a percentage of general fund
expenditures. We need to ensure we fall within those parameters, or revise our policies
as needed. Our policies have been reviewed and we are in compliance to date.

DISCUSSION:
Even though we have numerous budget and financial challenges this fiscal year, we are
pleased to bring forward a budget plan that balances identified needs with required
service levels. As we have compiled the information attached, we have been cognizant
of and allocated funds towards Councils goals; however, the purpose of providing this
proposed budget summary and options document is to solicit input into the development
of the final FY2016 City Manger’s Proposed Budget.
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Summary of Budget
Options Including a
Summarized CIP
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FY 2016 GENERAL FUND BUDGET SUMMARY

Projected Revenue lncreases/(Decreases)
General Property Taxes 1985000
Other Local Taxes (SalesiMeals) 550,000
Other Local Revenue (103,500)

• ChargesforServices 115,000
— Recovered Costs (Landfill) (49,000)

State Aid to Localities 12,500
State Fire Grant funding 118,600
Federal Fire Grant funding (pending approval) 432,500
CDBG Grant 9,000
Reserve Fund Balance Community Development 300,000
Carryforward Fund Balance Capital Improvement Projects 1,115,000

Total lncreasesl(Decreases) 4,485,100

FY 2016 Projected Revenue 82,850,000

EXPENDITURES

Option I

REVENUES

FY 2015 Original Budget 82,067,000 82,067,000 82,067,000Less One-time expenditures (Fund Balance) (3,702,100) (3,702,100) (3,702,100)

-

FY 2016 Base Budget 78,364,900 78,364,900 78,364,900

Option2
Original Revenue Neutral Revenue Neutral Option 3 Option 4Reauests Tax Rate 0.91 Tax Rate 0.91 Tax Rate 0.92 Tax Rate 0.93

1,985,000 1,985,000
550,000 550,000

(103,500) (103,500)
, 115,000 115,000

(49,000) (49,000)
12,500 — 12,500

118,600
- 118,600

432,500 432,500
9,000 9,000

300,000 300,000
1,115,000 1,115,000
4,485,100 4,485,100

82,850,000 82,850,000

82,067,000
(3,702,100)

- 78,364,900

2,273,000
550,000

(103,500)
115,000
(49,000)
12,500

118,600
432,500

9,000
300,000

1,115,000
4,773,100

82,067,000
(3,702,100)
78,364,900

2,561,000
550,000

(103.500)
115,000
(49,000)
12,500

118,600
432,500

9,000
300,000

1,115,000
5,061,100

78,364,900

734,797

FY 2016 Base Expenditures 78,364,900

increases/(Decreases)

Personnel Requests 2,463,251
Councilor Pay Increase
Sheriff (5 FT positions & 2 reclassifications)
Police (2 FT positions, compression & PT increases)
Parks (5 FT positions, 3 reclass & PT increases)

1 FT positions, 3 reclass, OT & PT increases)
2% Salary Increase
Health Insurance Savings (4.1%)
Update Overtime & Holiday Policies
Other Persornel requests (see personnel request sheet)
Move HR position to GF and OPEB to Employee Benefits Fund

Equipment Replacement (S527.000 in base expenditures) 1,225,183
Schools 1,040,436
Additional Operating Requests 388,783
Information Technology 397,540
Police 153,438
Fire&Rescue 147,115
Fire & Rescue - Outfit new employees
Fire Grants

_______

417,200
Parks & Recreation

--.
—

440,784

___________

83,138,000 83,426,000

78,364,900 78,364,900 78,364,900

880,097
— 88O,O97J_____ 880,097

63,280 63,280 63,280 63,280
278,881 156,820 156,820 156,820
273,760 3,800 58,900 58,900
309,050 8,450

— 48,750 48,750
831,200 140,300 190,200 190,200
401,148 401,148 401,148 401,148
(73,000) (73,000) (73,000) (73,000)
(70,000) (70,000) (70,000) (70,000)

448,932
- 103,999 103,999 103,999

(258,184)
- (258,184) (258,184) (258,184)

500,000
146,392

63,280
156,820

— 58,900
48,750

190,200
401,148
(73,000)
(70,000)
103,999

I ,000,000
79,805 -

40,000
80,000
9,000

417,200
7.000

55,000
80,000
18,000

417,200
7.000

500,000
146,222

55,000
101,000
18,000

417,200
37.675

750,000
166,229

55,000
108,000

18,000
417,200

37.675

7



FY 2016 GENERAL FUND BUDGET SUMMARY

Rent for Commonwealth Atty & Juvenile Probation
ITP Requests
Paving (S500,000 in base expenditures)
CIP
Transit
Parking Authority
Outside Agencies
Addiction Action Committee
Jail
Juvenile Detention Center
Handley Library
Other Regional Agencies

—

Grant Matching Funds
Emergency Contingency
Debt
Winchester Towers Reimbursement to Fund Balance

Total lncreasesJ(Decreases)

Total FY 2016 Expenditure Requests

FY 2016 Budget Surplusl(Deficit) (8,542,889)

Option I Option2
Revenue Neutral Revenue Neutral

Tax Rate 0.91 Tax Rate 0.91

I 1,680,000 1680000
(52,000) (52,000)

- 79,300

60,000
465,440

35,652
28,686
20,427
50000
75,000

(424,650)

______________

424,650

____________

4,773,100

83,138,000 83,426,000

FY 2016 CAPITAL IMPROVEMENT PLAN SUMMARY

Bond Proceeds
John Kerr Elementary School

Bond Proceeds Total

- Carryforward Projects —

National Avenue Gatewayjiprovement
City Hall Repairs
Hope Drive Extension
Entryway Welcome Signs
Bridgeforth Turf
Green Circle

Total Carryforward Projects

Additional Projects
Fire Burn Building
City Hall HVAC
Sidewalks
Street Lights
Abrams Creek Wetlands
BMX Track Rebuild
Parks ADA Phase II BMX Track
Park Shop Demo & Addition
Basketball Courts Renovations

600,000
100,000
600,000
100,000
22,000

174,000
525,000
350,000

8,000,000
8,000,000

135,000 135,000 135,000
100.000 100.000

Original
Reauests

262,000
420,369 -

500,000
4,296,700

Option 3
Tax Rate 0.92

85.300
(52,000) (52.000)

1,465.000

106,685

262,000 - 262,000 262,000
- 262,000

39,390 39,390 171,585 202,578

60,000

Option 4
Tax Rate

465,440
35,652

60,000
465.440

60,000
465,440

35,652 35,652
28,68628,686

0,42720,427
50,000 50,000 50,000
75,000 50,000 50,000

(424,650) (424,650) (424,650)
424,650 424,650 424,650

13,027,989j 4,485,100 4,485,100

1,680,000
(52,000)
79,300

40,000
465,440

35,652
28,686
20,427
50,000
75,000

(424,650)
424,650

5,061,100

91,392.889 82.850.000 82.850.000

8.000.000 8.000.000 8.000.000
ooóiôo1 0oo_

30,000
300,000 I

8.000.000

200,000

30,000

135,000
— 100.000

150,000

8,000,000
8,000,000

200,000

30,000

150,000
200,000

915.000 615.000

150,000

30,000

200,000
150,000

615.000

200,000
150,000

615.000

600,000

135,000

_____

100,000

100,000

615.000

600,000
100,000

____

60000
100,000 I 100,000

60000 I
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Parks Roadway Resurfacing
Parks Façade Improvements
Playground Improvements
Frederick Douglass Park

—

Indoor Pool Shell Resurface
Outdoor Pool Improvements
Outdoor Pool Sprayground
Amphitheatre Renovation

— Total Additional CIP Projects

Total General Fund Funding Requests

Bond Funds
JJC Improvements
City Hall Repairs/HVAC
Valley AvePNhitlock Storm Drainage
Meadow Branch Extension
Parks Waterline
JKES Furniture

Total New GO Bonds

Total FY 2016 Capital Improvement Plan

150,000
80,000
50,000

217,500
65,000
30.000

275,000
15,000

3413,500

4,328,500

3,700,000

385,000

Personnel Summary
Finance - Accounting Analyst
Sheriff Deputy
Po’ice Officer
Fire & Rescue-Firefighter
Emerg Mgmt-Radio Communciations Mgr (1/2 year)
Facilities Maintenance - Custodian
Parks & Rec - Maintenance Tech I
Econ Redevelopment - Econ Devel Assist- (1/2 year)
Storm Drainage Engineer - (3/4 year)
Reclassification Requests
Freeze Positions - Asst City Alty; Code Inspector

Total New Positions

600,000
437,000

1,000,000
6,122,000

1,000,000 1,000,000
6,685,000

____________ ____________

16,365,000

0.5 38,500 0.5 38,500
3.0 154,920 3.0 154,920
1.0 55,100 1.0 55,100
2.0 99,800 2.0 99,800
1.0 24,862 1.0 24,862
1.5 48,200 1.5 48,200
1.0 - 40,300 1.0 40,300
1.0 24,862 1.0 - 24,862

35,475 1.0 35,475 1.0 35,475
72,050 7250

112,700 (2.0) 112.700 (2.0) 112.700

FY FUND BUDGET SUMMARY.,-..

._L Option I Option2
, I Original Revenue Neutral Revenue Neutral Option 3 Option 4

- Requests Tax Rate 0.91 Tax Rate 0.91 Tax Rate 0.92 Tax Rate 0.93

150,000 150,000

50,000
100,000

850,000

20,000
100,000
65,000
30,000

20,000
100,000
65,000
30 000

150,000

20,000
100,000
65,000
30,000

1,065,000 1,065,000 1,065,000

1,465,000 1,680,000 1,680,000 1,680,000

— 3,700,000 I 7öö,ooJ 3,700,000 3,70000
-___ 1,000,000

- 385,000 385,000 , 385,000 385,000
600,000 600,000 600,000 600,000

1,000,000

18,450,5001

1,000,000
6,685,000 I 6,685,000

16,150,000 16,365,000

z . 38,500

6,685,000

16,365,000

154,920

50,900
24,862
48,200

0.5 38,500
3.0 154,920

55,100
1.0 101,800
1.0 24,862
1.5 48,200

40,300
1.0 24,862

_

I

__
(112.700)

1.0

(2.0)

Judicial System Increases
Lease for Commonwealth Attorney Juvenile Probation
Phone System
Deputy Sheriffs (3)
Custodians (1.5)

Total Judicial Increases

0.5
3.0
1.0
2.0
1.0
1.5
1.0
1.0
1.0

(2.0)
337,069 7.0 708,769 10.0 706,769 , 10.0 706,769 10.0

262,000
10,000

154,920
48,200

475,120

. ,i
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Debt Policy Review
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Cos ot ‘ nelle.ti. r. ir’, ii a
Page 1

Sununarv of Inspact f \ a Pro1c. O. ned in fl 2 IS CIP
1 uiorn.io

Debt P ‘hex Gnidehn
Ne Deli as a percentage of assessed value siII not exceed 4 ‘o
General oblig itiiin debt and capital lease paviucitis a a pcrcen age cii general- itinent spenditures ‘VIII flat exCel. d 15

Red text bclosx means over thc City’s existing debt police guideline

4% 15%
Fiscal New Net Debt as Debt Scrs ice as
Year Debt °ofA.V. 3ofGfx.
2015 - 2.X7 12.119 6

216 6,s.ic) 2 i15 l1,2 6
2’I 4,4,1o( 2.4 o 122 ‘a

218 2,’s 1,111)) 254 12.42 6
2’’19 - 2.2 1241
22’) - 240 1242
221 - 1Z2 . 1211 6
222 - 1.46 ll.5 6
223 - 1.20”6 11.26
2’’24 — (L96lo h 89%

225 - (‘S 6 91)3

226 - (‘62 845
2,’r - 11.546 5.1
228 - ((.4 3 ((. 6

2°29 - ((.4’’ 6 3 5
23’) - (132 6 3o2 6
231 - (1.25 6 2.99
232 - (I. 1 6 2.966

293 - (11)96 2% 6
2,34 - 0.113 o 2.90 6
235 - 0.4 a ((.97
2% - (H’2 0.9(06

237 - 0% 6 ((.95 6
2’ ‘38 - ((11,1% (1.47 6
239 - 01)0” o ((.15 6
24’) — ((I 1,06

2’’4l — (110

2142 - (‘a”’ . (‘‘(0%
2 13 — 0.0006

l-Y2’I52xes 3I,,ncv 1) 2015 — - 20 4,o
bY 2(116 Ness 31 1 2016 6,70(1,000 - 20 4.00
IV 2’ ‘17 Ncis 3lni.,- 1 2017 4,400,000 20 4.5’’
bY 2018 Ncs 31 0ev 1 2018 2,0(81,000

— 20 5.00”
bY 2)119 New 31 us, (I 2019 - 20 5 ‘
Pr.’sct 5 (1 2013 — — 2(1

ii (I 2013 — — 20 5.1) ‘1
Project 7 (1 2(113 - - 20 5481
Total Cost Financed 13,100,000 -

I. ‘,‘im,if, Ii, ‘,,.,, ie ii hi,? in/id, ni/utrirl nc,,

Existing Debt Scrs ice

12,’),i

_____

1l),)X81,1N)0

j;

D .9 n,,,,,1 Di.lr 6, nice C I’r,nci1’,I

—

E’Jsring Plus New Debt Service

tE

__

o-.aiairngtaS

Include FY Project Interest
P ri.(eets ONo, l=Yes Fiiiineed Coit (5) Cash Ti. ‘ Rare
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City of\\ inchester. Virina Page 2
Calculation of Debt Capacity (Capacity)

Fiscal

Year

2015

2016

2017

2018

2019

2020

2021
76)

2023

2024

2025

2026

2727

2028

2029

2030

21 1

2032

2073

2034

2035

2036

2037

2038

2039

2040

2041

2042

2043

2044

2745

2046

2047

4.0%

Net Debt as
% of AN. (S)

33,171,199
34.111.667

37,650,988

44,015,921

52,781,977

61.627.736

70,7 78.1)21

79,818.684

88,606,816

97,439,928

105,250,104

110,364,253

14.256,704

117,724,3)0

121,303,622

125,091760

128,817,221

I 32,749,4S0

136,800,072

139,057,592

141,356,703

143,708,135

145,620,691

147,231,269

148,703.582

150,190,618

151,692,524

153,209,449

154,741,543

15%

Debt Service as

54 of GF Ep. (5)

2,389,236

2.713,784

2,497,23

2,180,960

2.166,352

2,223,783

2,605,360

2,750,655

3,325,286

3,960,452

4,592,115

5,997.334

9,079,758

10,592.432

11,273.371

11,414,112

11,554,557

11,690,834

11,850,397

11,995,823

14,047,154

14.198,155

14,350,692

14,987,922

15,473,833

15,786,862

15,944.670

16,104,117

16,265,158

New
Debt

4,400,C.0

2,01)0,01)0

lD.br (‘apaclr\

I 80,15 N (5)0

160,(KK),(N)O

I 40,000,000

120,0(5 ),N It)

1(1),) (5),) 55)

811,1115 I,) NH.)

40,0)l0,(H (0

211,01 I,) N (1)

_$ > \7
‘

c7 ‘ çc;’ 7:; ‘ $‘ ;-

Nct Dcbt as ‘o of .\V DS asof GI 11p.
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Equipment Requests
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Department

2016

Current Equipment

City of Winchester
Equipment Replacement Plan

2016 -2020
Equipment by Year

Mileage New Equipment
CostlFunding Source

General Fund Other Total

Sheriff
Police
Fire & Rescue
Fire & Rescue
Parks & Recreation
Highway Maint Streets
Highway Maint - Streets
Transit
Parking Authority
Parking Authority
Parking Authority
Equipment Fund

Sheriff Vehicle
over 100,000 Police Vehicles (9)

Physio Control LifePak 15 (3)
SCBA Replacement
Snow Plow

102,696 Pickup Truck
110,674 One Ton Dump Truck

180,040I170,1 Buses (2)
Parking equipment
Receipt printer (spare)
Powerwasher/backpack blower
Lift

75,000 75,000
2,300 2,300
2,000 2,000

30,000 30,000
606,300 929,700 1,536,000

2017
Police
Police
Fire & Rescue
Fire & Rescue
Fire & Rescue
Inspections
Inspections
Refuse
Refuse
Highway Maint - Streets
Highway Maint - Admiri
Highway Maint - Streets
Highway Maint - Trees
Facilities Maintenance
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Social Services
Transit
Transit
Parking Authority
Public Services

Police Vehicles (5)
Crisis Negotiations Vehicle
2006 GMC 2500 HD 4x4 Pickup
2007 Ford Explorer 4x4 SUV

2001 Sedan
2002 Chevy Lumina
2002 Dodge Pickup
2004 Refuse/Recyling Truck
1994 Dump Truck
2001 Chevy Lumina
Leaf Vacs (2)
Carlton Stump Grinder
2001 Jeep
20014x2 GMC
Toro Workman with Groomer
1998 F-iSO
15-Passenger Van
New
New

2005 Astro Van
2006 Paratransit Van
2008 Transit Bus
Bank Note Dispenser

over 100,000 Police Vehicles (5)
Crisis Negotiations Vehicle

102,950 4x4 SUV
58,120 4x4SUV

Anal Quint Apparatus
69,828 4x4 SUV
41,296 Sedan

101,000 Pickup Truck
111,000 Refuse/Recyling Truck
53,730 Dump Truck
33,058 SUV

Over 120,000
104,308
164,711

240,000
120,000
38,000
38,000

320,000
30,000
20,000
30,000

170,000
120,000
25,300
44,000
20,000
18,000
18,000
14,000
31,000
60,000
14,000
2,500
6,000
7,000

30,000
15,000
22,500

240,000
120,000
38,000
38,000

320,000
30,000
20,000
30,000

170,000
120,000
25,300
44,000
20,000
18,000
18,000
14,000
31,000
60,000
14,000
2,500
6,000
7,000

30,000
150,000
225,000

Sheriff Vehicle
Police Vehicles (9)
Physio Control LifePak 12
Self-contained Breathing (SCBA)

1993 GMC Van
1992 Dump Truck
2008 Buses (2)
Mechanical parking meters
Receipt printer
Powerwashen/2 backpack blowers
Lift
Total for 2016

31,600
244,100
62,100
48,100

6,100
30,000
60,000
45,000

31,600
244,100

62,100 124,200
432,600 480,700

6,100
30,000
60,000

405,000 450,000

Leaf Vacs (2)
Stump Grinder

Over 100,000 SUV
128,573 4x2 Pickup

Toro Workman with Groomer
174,747 4x4 Pickup Truck
52,284 15-Passenger Bus

Toro Workman
Plasma Cutter
Bobcat Backhoe
Bobcat Snowblower
Van
Paratransit Van
Transit Bus
Bank Note Dispenser

2018

150,000
Total for 2017 1,453,300 1,940,800

135,000
202,500

11,000
150,000
498,500

Sheriff 2007 Chevy Impala 84,600 Sheriff Vehicle 35,000 35,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 2008 Ford Explorer 4x4 SUV 57,868 4x4 SUV 38,000 38,000
Inspections 2005 Ford Taurus 66,531 Sedan 20,000 20,000
Inspections 2006 Chevy 4x4 SUV 30,000 30,000
Refuse 2006 Refuse/Recyling Truck 53,984 Refuse/Recyling Truck 170,000 170,000
Facilities Maintenance GMC 2500 Over 100,000 Truck 25,000 25,000
Highway Maint - Streets 1995 IHC Dump Truck 77,344 Dump Truck 120,000 120,000
Highway Maint - Streets 1995 IHC Dump Truck 83,091 Dump Truck 120,000 120,000
Highway Maint - Streets 1996 Pickup 170,574 Pickup 30,000 30,000
Highway Maint - Streets 1999 Dump Truck 55,865 Dump Truck 120,000 120,000
Highway Maint - Trees 1999 GMC Bucket Truck 55,537 Bucket Truck 125,000 125,000
Highway Maint - Streets Zero Turn Mowers (2) Zero Turn Mowers (2) 20,000 20,000
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City of Winchester
Equipment Replacement Plan

2016 -2020
Equipment by Year

CostiFunding Source
Department Current Equipment Mileage New Equipment General Fund Other Total

2018 - continued
Highway Maint - Trees 2006 Chevy Pickup 44328 4x4 Pickup 27000 27,000
Parks & Recreation New 4x4 Diesel Truck w/Trash Compactoi 84000 84,000
Parks & Recreation New Kubota Tractor 42,000 42,000
Parks & Recreation Zero Turn Mower 15,000 15,000
Parks & Recreation Toro 5910 Mower Toro 5910 Mower 100,000 100,000
Parks & Recreation Vehicle Lift 8,000 8,000
Social Services 2006 Stratus Over 120,000 Sedan 20,000 20,000
Transit Paratransit Van 15,000 135,000 150,000
Parking Authority Tennant Sweeper Sweeper 15,000 15,000
Public Services 2001 GMC 4x4 102,181 3/4 Ton 4x4 Diesel w/snow plow 35,000 35,000
Public Services Jeep 4WD SUV 78161 4WD SUV 27,000 27,000

Total for 2018 1,404,000 212,000 1,616,000

2019
Sheriff Sheriff Vehicles (2) Sheriff Vehicles (2) 55,000 55,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 1990 International 4900 14,154 International 4900 HazMat Vehicle 150,000 150,000
Inspections 2005 Ford Taurus 21,047 Sedan 20,000 20,000
Refuse 2002 Toyota Pickup 90,000 Pickup Truck 30,000 30,000
Zoning 2006 Chevy Malibu 46,657 Sedan 20,000 20,000
Highway Maint - Streets 1994 Dump Truck 33,013 Dump Truck 120,000 120,000
Highway Maint - Streets 2002 GMC Pickup 66,156 Pickup w/Lift Gate 30,000 30,000
Highway Maint - Streets 2002 GMC Dump Truck 47,966 Dump Truck 120000 120,000
Highway Maint - Streets 2003 Ford Van 86,475 Van 25,000 25,000
Highway Maint - Streets 2003 GMC 4x4 Pickup 46,376 One Ton Pickup 40,000 40,000
HIghway Maint - Trees Toyota 4x4 Pickup 60,248 1/2 Ton Pickup 27,000 27,000
Parks & Recreation 1998 GMC 6500 20,698 Dump Truck 70,000 70,000
Parks & Recreation 2007 GMC 4x4 4x4 Pickup 31,000 31,000
Parks & Recreation Zero Turn Mower Zero Turn Mower 15,000 15,000
Social Services 2007 Ford Explorer Over 120,000 SUV 25,000 25,000
Parking Authority 1995 Dodge Truck Truck 30,000 30,000
Public Services 150,000 150,000

Total for 2019 1,018,000 180,000 1,198,000

2020
Sheriff Sheriff Vehicles (2) Sheriff Vehicles (2) 55,000 55,000
Police Police Vehicles (5) over 100,000 Police Vehicles (5) 240,000 240,000
Fire & Rescue 2010 Ford SUV 21,733 4x4 SUV 38000 38,000
Fire & Rescue 2010 Ford SUV 24,069 4x4 SUV 38000 38,000
Highway Maint - Streets 1998 GMC Utility Truck 96,826 Utility Truck 60,000 60,000
Highway Maint - Streets 2008 Ford F550 54,545 Pickup 43,400 43,400
Highway Maint - Streets 2008 Chevy Sweeper 37,116 Sweeper 180,000 180,000
Parks & Recreation 2011 F-350 16,450 F-350 38,000 38,000
Parks & Recreation Bobcat Bobcat 40,000 40,000
Parks & Recreation Kubota Cart Kubota Cart 15,000 15,000
Parks & Recreation Snowblower Snowblower 1,500 1,500
Social Services 2008 Ford Fusion Over 120,000 Sedan 25,000 25,000
Parking Authority Receipt printer for 7800 paystation Receipt printer for 7800 paystation 2,385
Public Services 150,000 150,000

Total for 2020 773900 152,385 923,900

Grand Total 5.255.500 1.972.585 7.214.700
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Outside Agency and
Regional Agency

Requests
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Agency Requests for Funding Summary

FY2013 FY2014 FY2015 FY2016 lncr/(Decr) FY2016 Proposed
Actual Actual Budget Request P12016 Proposed lncr/(Decr)

Outside Agencies
Blue Ridge Legal Services - - - 4873 4,873 -

Boys & Girls Club 10000 10,000 10,000 20,000 10,000 10.000
Discovery Museum 10,000 10,000 10000 30,000 20,000 10.000
Discovery Museum - Capital - 100.000 100,000 100,000 - 100,000
Frernont Street Nursery 10,000 10,000 10,000 10,000 - 10,000
Healthy Families 10,000 10.000 10,000 10,000 - 10000
Our Health, Inc 20,188 20,188 20,188 25,000 4,812 20,188
Shenandoah Area Agency on Aging 20,000 20,000 20,000 35,000 15,000 20,000
The Laurel Center 3.000 3,000 3,000 5,000 2,000 3,000
Winchester Day Nursery 10,000 10,000 10,000 10,000 - 10,000
Win-Fred Co Historical Society 79,525 79,525 85,750 85,750 - 85,750
Virginia Cooperative Extension - - - 50,000 50,000 -

Youth Development Center 10,000 10,000 10,000 10,000 - 10,000
Total OutsideAgencies 182,713 282,713 288,938 395,623 106,685 288,938

Other Agencies
NRADC - Adult Detention Center 3,473,847 3,549,207 3,689,108 4,154,548 465,440 4,154,548 465,440
Handley Library 390,334 390,334 390,334 419,020 28,686 419,020 28,686
Lord Fairfax Community College 37,391 37.391 55,216 60 288 5,072 60,288 5,072
Lord Fairfax EMS Council 8,306 8,306 8,306 9,137 831 9,137 831
LF Soil and Water Conservation - - 1,000 4,500 3,500 1,000 -

Northwestern Community Services 183,307 183,307 183,307 192,472 9,165 192,472 9,165
NSV Regional Commission 15,198 15,177 15,178 15,785 607 15,785 607
NW Regional Juvenile Detention Center 267,090 299,751 361 .682 397.334 35,652 397,334 35,652
S.P.C.A. 115,000 115.000 115,000 120,000 5,000 120,000 5.000
Winchester Health Department 258,766 266,701 294,570 300,393 5,823 300,393 5,823
Winchester Regional Airport 10,413 18,250 17,649 20,887 3,238 20,887 3,238
Winchester Regional Airport - Capital 17,836 170,568 26,645 9,836 (16,809) 9,836 (16,809)
Win-Fred Co EDC 72,000 72,000 - - - - -

Win-Fred Metropolitan Planning Org 13,379 20,000 20,000 27,500 7,500 27,500 7,500
TotalOtherAgencies 4,862,867 5,145,992 5,177,995 5,731,700 553,705 5,728,200 550,205

TOTAL AGENCIES 5,045,580 5,428,705 5,466,933 6,127,323 660,390 6,017,138 550,205

City of Winchester Fiscal Year 2016 Budget
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City of Winchester
Outside Agency Summary Report
March 10,2015

Provides free civil legal assistance to low
income residents of the Shen. Valley Has not been funded in Several years
To enable all young people, especially
those who need us most, to reach their full
potential as productive, caring responsible Filed late, after repeated calls from
citizens. Finance Department

- ________

Provide fun, engagng educational exhibits
and programs foryouth and families

Council, committed to $500,000 subject
to appropriation, this will take us to

Building fundportion -- $300000

________

—

Provides child care within the financial
reach of families that is safe, secure and
educationaJlyppropate. —

______

Provides education and support for all
families to promote healthy births and
continued nurturing to ensure children can
reach school age emotionally and
physicaIy healthy

Shared space and partnership services for
seven health and human service providers

Provide Supportive Services and programs
for Winchester’s resident’s age 60 or better
Empowers vict’ms of domestic violence and
sexual violence by providing emergency
housing advocacy, support services and

$0 education

Provides affordable childcare to the
community in a safe, nurturing environment
while offering an enriching early education
experience xxhch promotes social, physical

$0 land cognitive development
Values and supports young people with
recreational and educational programs

$0 focused on their total development.

_______

Leads the engagement mission of Va. Tech
and Va State Univ., the States land-grant

universities By building local relationships
and collaborative partnerships, we help
people put scientific knowledge to work

through learning experiences that improve
economic, eivironnmental, and social well

_,being

FY2016 FY2016 FY2016
Name of Organization FY 2015- Actual Requested Proposed InclOec. Purpose or Mission Reason for Increase or Comments

eLegat Services

Boy,Girls Club

Discoyyuseum-operatig

Discovery Museum- caoital

so

$10,000

$10,000

$100,000

54.873

$20,000

$30,000

5100.000

$0

$10,000

$10,000 -

$100,000

Fremont Street Nursery $10,000 10,000 10,000

Healthy Families

$0

$0

$0

$0

$0

$0

$0

$0

Our Health

$10,000

$20,188

$20,000

$10,000

$25,000

S35 000Shenandoah Area Agency on Aging

The Laurel Center

$10,000

$20,188

S20 000

$3000 $3,000

$10,000

$10,000

Winchester Day Nursery

Youth Development Center

Virginia Cooperative Extension

$10,000

$10,000

550.000

$10,000

$10,000

so $0
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:CITY OF WINCHESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: _March 10, 2015 CUT OFF DATE:

RESOLUTION ORD1NANCE PUBLIC HEARING
Public hearing to be held April 14,20 15

ITEM TITLE:
Amend Ordinance Section 27-10 pertaining to tax rate

STAFF RECOMMENDATION:
Tax rate options, review revenue neutral rate
PUBLIC NOTICE AND HEARING:
Following ordinance process: two readings and public hearing
ADVISORY BOARD RECOMMENDATION:
N/A
FUNDING DATA:
Funding appropriated as needed.
INSURANCE:
No liability assumed.
The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

DEPARTMENT

1. City Treasurer

2. Commissioner of the Revenue

3.

INITIALS FOR
APPROVAL

- )

INITIALS FOR
D1SAPPROVAL DATE

fr’/ Is

p

4.

5. City Attorney

6. City Manager

7. Clerk of Council

Initiating Department Directofs Signature:

,
Receve

3 fH 2] 2315
\‘• /‘°‘ --1

- /
.,

Mary Blowe, Finance 1)irector
Date

_4 ,J

Revised: September 28, 2009
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CITY COUNCIL ACTION MEMO
I

To: Honorable Mayor and Members of City Council

From: Mary Blowe, Finance Director

Date: March 10, 2015

Re: Real Estate Tax Rate

THE ISSUE: The City of Winchester recently completed our biennial reassessment process.
With these reassessment figures we have computed a revenue neutral tax rate for your
consideration. We also include figures for other tax rate options.

RELATIONSHIP TO STRATEGIC PLAN: With this revenue neutral rate, City administration can
work within our budget to maintain services and reallocate funds to accomplish a more liveable
City for all. While also supporting our mission to be a financially sound City providing top quality
municipal services while focusing on the customer and engaging our Community.

BACKGROUND: See below for a summary of our tax increases or revenue neutrality over the
years.

Tax Incr/(- %
Year Rate Decr) change Net:

2000 $0.67

2001 $0.72 $0.05 7.5% Tax Increase

2002 $0.72 $0.00 0.0%

2003 $0.58 -$0.14 -19.4% Revenue Neutral

2004 $0.63 $0.05 8.6% Tax Increase

2005 $0.63 $0.00 0.0%

2006 $0.69 $0.06 9.5% Tax Increase

2007 $0.65 -$0.04 -5.8% Revenue Neutral

2008 $0.68 $0.03 4.6% Tax Increase

2009 $0.77 $0.09 13.2% Revenue Neutral

2010 $0.77 $0.00 0.0%

2011 $0.86 $0.09 11.7% Revenue Neutral

2012 $0.95 $0.09 10% Tax Increase

2013 $0.95 $0.00 0

2014 $0.95 $0.00 0

2015 $0.91 -$0.04 -4.4% Revenue Neutral

AVG: $0.01] 2.3%
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These figures have been reviewed by all City Staff as well as our auditors to ensure accuracy.

BUDGET IMPACT: The City’s Revenue would remain consistent with the budget number in FY
2015. Total assessed value of real property, excluding additional assessments due to new
construction or improvements to property, increased from last year’s total assessed value of real
property by 5%. The rate necessary to continue with approximately the same amount of real
estate revenue to the City would decrease from .95 to .91, beginning with the June 5, 2015 billing
cycle. Individual property taxes may, however, vary at a percentage greater than or less than the
above percentage. The .91 per $100 of assessed value is the computed revenue neutral tax rate,
however, staff will be advertising the current rate of .95 to give Council flexibility during the budget
making process. This rate cannot be raised once advertised, but can be reduced based on
Council’s budgetary decisions.

OPTIONS: Council may elect to adopt a tax rate higher or lower than the proposed revenue
neutral rate, but have budgetary consequences that can be analyzed. At the current
assessments, if Council were to raise the tax rate by 1 cent this would yield approximately
$289,000.

Increase in Budget Total RE Budget

TAX LEVY @ $0.95/i 00 $1,152,000 27,386,821

TAX LEVY @ $0.94/i 00 $864,000 27,098.538

TAX LEVY @ $0931100 $576,000 26,810,256

TAX LEVY @ $0.92/i 00 $288,000 26,521,974

TAX LEVY @ $0911100 $0 26,233,691

RECOMMENDATIONS: It is the recommendation of City staff that Council adopt a tax rate
necessary to accomplish Councils choices in the FY 2016 budget.
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CITY OF WINCHESTER
REAL ESTATE TAX RATE CALCULATION

TAX YEAR 2015

PREVIOUS YEAR (2014) TOTAL REAL ESTATE TAX LEVY t,rc $ 26,065,963
MULTIPLYBY101% 101%

ALLOWABLE 2015 REAL ESTATE TAX LEVY rc $ 26326,623

2O15TAXABLEASSESSMENT t $ 2912,434,100

LESS:
AGRICULTURE DEFERRED LAND USE Total Land Use -

HORTICULTURE DEFERRED LAND USE Included in Total (1,699,828) t
HISTORIC REHABILITATION (17,604,042) t (19,303,870)

NEW LOTS
- t

NEW CONSTRUCTION (NEW BUILDINGS) (10,307,000)
NEW CONSTRUCTION (EXISTING BUILDINGS) t (10,307,000)

2015 NET TAXABLE ASSESSMENT
FOR REVENUE-NEUTRAL CALCULATION rc $2,882,823,230

ALLOWABLE 2015 REAL ESTATE TAX LEVY $ 26,326,623
DIVIDE BY 2015 NET TAXABLE ASSESSMENT 2,882,823,230

ALLOWABLE TAX RATE WITHOUT PUBLIC HEARING rc $ 0.9132

Legend:
rc-recalculated
t- traced sample of assessed values to source documentation (field data sheets, subdivision plats
CAMRA system. H.T.E billing register, etc)
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ARTICLE II. REAL PROPERTY TAX.

DIVISION 1. IMPOSITION OF TAX

SECTION 27-10. LAND, LOTS, AND BUILDINGS.

On all tracts of land. lots. and improvements thereon not exempt from taxation there shall be a
tax ofninety-Iiveli-ve cents ($0.95) for every one hundred dollars ($100.00) of the assessed
value thereof for general city and school purposes. All City taxes on real estate for each year
shall be due and payable during the year for which the same are assessed in two approximately
equal installments as follows:

- One-half on or before June fifth: and
- One-half on or before December fifth.

All taxes annually imposed on real estate shall be payable by the persons who on the first day of
January in each and every year are the respective owners of record thereof.
(Ord. No. 044-88, 11-15-88: Ord. No.011-91, 4-23-91; Ord. No. 017-92, 11-10-92; Ord. No.
015-93, 05-06-93; Ord. No. 017-94, 05-10-94; Ord. No. 010-96, 05-14-96; Ord. No.006-99,3-
30-99; Ord. No. 007-2000, 04-1 1-00; Ord. No.011-2001,04-10-01; Ord. No. 012-2003, 4-22-
03; Ord. No. 027-2003, 07-22-03; Ord. No. 013-2004. 4-28-04: Ord. No. 010-2005, 04-12-05;
Ord. No. 10-2007, 4-24-2007; Ord. No. 2008-16, 4-8-2008; Ord. No. 2009-13, 4-21-09; Ord. No.
2011-06, 4-12-1 1; Ord. No.2012-08, 4-17-12).

State Law References--Code of Virginia, §58.1-3200; 58.1-3916; 15.1-160; City Charter §5.01
(1994).
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PROPOSEI) CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: 03/10/20 15 CUT OFF DATE:

RESOLUTION ORDINANCE X PUBLIC HEARING

ITEM TITLE: Application iou Real Estate Tax Exemption for Property Owned by Congregational
Community Action Project. Inc.

STAFF RECOMMENDATION: Approve

PUBLIC NOTICE AND HEARING:

ADVISORY BOARD RECOMMENDATION:

FUNDING DATA:

INSURANCE:

The initialing Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.
The Director’s initials for approval or disapproval address only the readiness of the issue for Council
consideration. This does not address the Director’s recommendation for approval or denial of the issue.

6. Clerk of Council

4MarZcii6

Initiating Department Director’s Signature:____________________

,.: •ç,)

1.
-— 1C .‘

-r

2i27J\
Date

DEPARTMENT
INITIALS FOR

APPROVAL

1. Finance

2. Treasurer_____

3.

4. City Attorney

5. City Manager

INITIALS FOR
DISAPPROVAL DATE

Revised: October 23, 2009
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CITY COUNCIL ACTION
MEMO

To: Honorable Mayor and Members of City Council

From: Ann T. Burkholder, Commissioner of the Revenue

Date: 02/26/2015

Re: Application for Real Estate Tax Exemption by Congregational Community

Action Project, Inc.

THE ISSUE: Congregational Community Action Project, Inc. (CCAP) has submitted to
the Commissioner of the Revenue an application for real estate tax exemption by
designation on property at 106 South Kent Street. In order to be eligible for exemption,
both the ownership and use of the property must meet certain state and local criteria.

RELATIONSHIP TO STRATEGIC PLAN: This application relates most closely to Goal
4: Create a more livable City for all.

BACKGROUND: Pursuant to Code of the City of Winchester §27-32, any organization
seeking an exemption by designation shall file an application with the Commissioner of
the Revenue by November 1 preceding the year for which property tax exemption is
sought. Following review and approval by various offices and departments, the City
Manager or designee shall present an ordinance proposal for exemption, together with
estimated revenue impact and other pertinent information, to the City Council for
consideration as part of the annual budget.

This organization already enjoys real estate tax exemption on the adjoining parcels at
112 - 118 South Kent Street. The prior exemption was granted under an earlier version
of City Code which included broader criteria for self-effectuating exemption by
classification. Pursuant to current provisions of City Code, this application comes
before Council on the basis of exemption by designation. CCAP purchased the parcel
under consideration in April, 2014.

It is the determination of the Commissioner of the Revenue that CCAP has complied
with all application requirements, meets all state and local qualifications for exemption
as a charitable organization, and that usage of the property also meets the necessary
qualifications.
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BUDGET IMPACT: Assessed value for 2015 is $216,700. As the 2015 tax rate has yet
to be determined, using the 2014 tax rate of $0.951$100, annual taxes would be
$2,058.65.

OPTIONS: City Council has the option to approve or deny this request.

RECOMMENDATION: Pursuant to Code of the City of Winchester §27-32 et seq, the
Commissioner of the Revenue and City Manager request that City Council approve this
request.
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AN ORDINANCE TO APPROVE THE APPLICATION
OF’ CONGREGATIONAL COMMUNITY ACTION PROJECT

FOR TAX EXEMPT STATUS BY DESIGNATION
PURSUANT TO CHAPTER 27 DIVISION 5 OF CODE OF THE CITY OF

WINCHESTER

WHEREAS, Congregational Community Action Project (CCAP) is a charitable not-for-profit
organization formed by the faith community of Winchester; and

WI-IEREAS. CCAP has previously been gfanted tax exemption for property owned at 112 — 118
South Kent Street and used directly for its mission: and

WHEREAS, CCAP has properly submitted a request for tax exemption by designation pursuant
to Chapter 27 Division 5 of Code of the City of Winchester for properly recently purchased at
1 06 South Kent and used directly for its mission; and

WHEREAS, in accordance with codified requirements, the Office of the Commissioner of
Revenue, the Office of the Treasurer and City Attorney have reviewed the request; and

WI-IEREAS, proper Notice and a Public 1-learing have been held as required by Code of the City
of Winchester §27-32(b),

NOW therefore be it ordained that the request for tax exempt status of CCAP is hereby granted
for the property at 106 South Kent Street, effective July 1, 2015. In accordance with §27-36 of
Code of the City of Winchester, this property shall be subject to a triennial review of exemptions.
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Winchester—)
vata_

Ann T. Burkholder, Commissioner of the Revenue Telephone: (540) 667-1815
15 North Cameron Street FAX: (540) 667-8937
Winchester, VA 22601 TDD: (540) 722-0782
Finail: commrevenucwinchesterva.gov Websile: www.winchesterva.gov

To: Jeff Barbour, Treasurer
Tony Williams, City Attorney
Eden Freeman, City Manager

From: Ann T. Burkholder

Date: November11, 2014

SUBJECT: Application for Real Estate Tax Exemption by
Congregational Community Action Project (CCAP)

The Congregational Community Action Project (CCAP) has submitted to the Commissioner of
the Revenue an application for real estate tax exemption by designation on the following
property:

Property Address Property Description 2014 Assessed Value
106 South Kent Street Commercial building $233,300

Annual taxes at 2014 rate of $0.951$l00 = $2,216.35.

Pursuant to Code of the City of Winchester §27-32, any organization seeking an exemption by
designation shall file an application with the Commissioner of the Revenue by November 1
preceding the year for which property tax exemption is sought. Following review and approval
by various offices and departments, the City Manager shall present an ordinance proposal for
exemption, together with estimated revenue impact and other pertinent information, to the City
Council for consideration as part of the annual budget

Background
This organization enjoys real estate tax exemption on the adjacent parcels of 112 South Kent
Street and 118 South Kent Street, which was granted exemption by religious classification
under the provisions of City Code at that time. City records indicate that CCAP continues to use
that property for purposes consistent with its mission.

Eligibility for Exemption
In order to be eligible for exemption, both the ownership and use of the property must meet
certain state and local criteria.

Eligibility for Exemption - Organization
It is the determination of the Commissioner of the Revenue that CCAP has complied
with all application requirements and meets all state and local qualifications for
exemption as a charitable organization.

Elected to Senie
28



Eligibility for Exemption — Real Property
In April of 2014, CCAP purchased the parcel under consideration, known as 106 South
Kent Street. Information available to the City indicates the organization uses this
property exclusively for charitable purposes in furtherance of its stated mission.

Conclusion
1. Application filed in a complete and timely manner: YES
2. Ownership of the property meets eligibility criteria: YES
3. Use of the property meets eligibility criteria: YES

It is the determination of the Commissioner of the Revenue that the request by Congregational
Community Action Project for exemption by designation for property at 106 South Kent Street is
eligible for consideration by the Common Council.

Review Required: (N

Commissioner of the Revenue:

_____________________________________________________

Date: H IH(t4

Treasurer:

Date:
,,. ,‘i/ /

Comments Attached (YIN): : . /

C, 71-) / ‘‘ 51
‘

2/I//(,;
/,/ s/../ I,

City Attorney:

Date: I/2-// Comments Attached (YIN):

Coinmissiener ol the Revenue. Page 2 of 229



CCAR INC.
P0. Box 2112

‘inchesfer,
VA 22604

40) 662-4318

October 10, 2014

Ann T. l3urkholder
Commissioner of the Revenue

1 5 North Cameron Street
Winchester, VA 22601

Dear Commissioner Burkholder:

RE: Application for Real Estate Exemption

We are pleased to present our Application for Real Estate Tax Exemption with regard to the real
property owned by CCAP at 106 South Kent Street [ref Tax Map 193-01-V-041.

It should be noted that CCAP, as is indicated in our name, is a Ihith based non-profit hence the name
Congregational Community Action Project, Inc. Founded in 1974 by several of the downtown faith
communities [Roman Catholic. Protestant, and Jewishi. CCAP was later incorporated under the laws of
Virginia and remains under the original faith communities as well as a significant number of additional
faith communities both in the City of Winchester and the County of Frederick.

The governance of CCAP is the appointment of Directors by the aforementioned fiiith communities by
their representatives. Such Directors then elect the corporate Officers and the Officers then manage the
operations on a daily basis. Such Directors, Officers, staff are all volunteer and no salary or other
compensation is paid.

Our enclosed exhibits are:

1. Our IRS ruling indicating our 501 (c)(3) status
2. Our IRS Identification Number
3. Copy of our 2013 Federal Return 990
4. Copy of our By Laws and Articles of Incorporation
5. List of Directors. Officers via our Annual Report
6. Description of subject property (copy of deed)
7. Financial Statements as of December 3 1, 2014

Respectfully submitted,

(%?Z%7 J_—
Charles lIenkle. Treasurer

tcd

CONGREGATIONAL COMMUN ACTION PROJECT30



Wiwhester-)
commissioner I
of the revenue V f

Rouss City I lall Telephone: (540) 667—1815
IS North Cameron Street FAX: (540) 667-5298
Winchester. VA 22601 TDD: (540) 722-0782
lmail: commre cnuc(ci.vincliester. a.us \Vehsitc: .vinchester a.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYING
CLASSIFICATION OR DESIGNATION

For any answers that require more space, please include attachments

Tax Parcel ID#: / 93 O/ -t/— L/’ Acreage: 1./ f’/

Property Owner: (liy yg tID” d4m,nu4I %z’i /A.IC (CcAf)

Name of Organization (if dilierent from Property Owner):

_______________________________________

MailingAddressStreet: IQ. )5K 2/I?—

Mailing Address City, State, Zip: %t1,,i4,iV, j41 Z2 66’

Property Address: //6 5. /<‘c’,i.—7 y
Legal Description of Property: .5C 5fa”trd

1. Indicate the type of exemption desired: Classification

________

Designation

________

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) of
the Constitution of Virginia.

2 By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

i/-.57 /i4y1/4L t%4r’i7Jia5&)
/ C.,

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?
Yes

______

No

______

(If yes, attach a copy of the charter)

4. For what purpose is the ownership chartered, incorporated or otherwise in existence?

/,, 1J/2D5’s

7-e ,4
,) #irn 7Ads

To be a financially sound city providing top quality municipal seniices while focusing on the
customer and engaging our community
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Application for Tax Exemption. Page 2 of 3, Applicant: /&_-

5. For what purpose is the property being used? Please be specific and include use of acreage, if
applicable. If there are several types of use, indicate such usages by areas of the building, floor
locations and land allocations.

Acreage/Portion Description of Use Beginning Date

4. 7;; xib-t_- ‘2’,),,14 74 i )L)/L/

/4 4e ;;

___________

4’n-/ >% t’a,i4-

6 Does any other individual, organization, association or corporation occupy or use any part of the
premises? Yes

______

No K
If yes, give details: (How often, what part of the building or property, name of organization)

7. Is any income, be it earnest money or in kind services, received from the use of any portion of the
property by other individuals or groups, whether considered as rent or reimbursement for necessary
expenses for services incurred? Yes

______

No ‘

If yes, please give details:

____________________________________________________________

8. Does your ownership group have an exemption under U. S. Internal Revenue code so that gifts to
your group are deductible by the donor? Yes )( No

_______

(a) If yes, give date of Internal Revenue ruling: A1L”t.’n- ,2 /97q
(b) Give Internal Revenue Identification number: 2. 3’ 71 33i ft’

/
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Application for Tax Exemption. Page 3 of 3, Applicant: /451’/4iZ

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRS

Forms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve
(12) month reporting period, which statement will become a part of this application. The attached
financial statement is for the period from ‘//6//,2p/? to / 3

(b) Attach a copy of the organization’s Constitution, by-Laws, Articles of Incorporation, and/or other
related documents.

(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the date
appointed or elected, and the court in which they qualified or identify the instrument in which they
were officially appointed.

(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of all
such investments, including name of stock, date received and value.

(e) If applying for exemption by designation, please attach a check or money order made payable to
the ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit for
publication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION
(a) For exemption by classification, the applicant may file at any time. The Commissioner of the

Revenue shall determine effective date of exemption based upon dates of qualifying ownership
and usage.

(b) For exemption by designation, the applicant must submit a completed application with all
supporting documentation on or before November 1. Applications, if fully approved, shall then
take effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available on
the City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with the
application process.

Application completed by. ‘4#i/’,,

Title: /r2-5J7€JL.—’ Date Submitted:

__________________________

Contact person:

_____________________

Telephone Number:

_____________________

I, 1h/€y4, A? ,4L& , an appointed or elected Trustee/Officer for the
above named organization, certify under penalty of law that this application and all attachments hereto
have been examined by me and all infori3ation is true and correct.

/., /
Signature of Trustee/Officer: ..

Title:

_______

________________

Subscribed and

Notary Public:

My commission expires:

Date ‘.

%\\\J
. -)NOTARY .1’)’

PUBLIC
* REG. #343791 *

C) M’ COMMiSSC
ExPEc

63O2O

LT
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i tiO7fl3 000 1079

193—1—V—4
VI i\ M ip — — Title Insuici I idelity N ilional Title Insui meL. Comp myConsideration: 5225OQ.QO Grantees Addi-ess:

Assessed Value: $233, 300 . 00
_WchsrVA__126Q I

DEED OF BARGAIN AND SALE

TF1IS DEED is made as olApril 5, 2014, by and between PEARL PROPERTIES, L.C..

a Virginia limited liability company, Grantor; and CONGREGATIONAL COMMUNITY

ACTION PROJECT. INC., a Virginia corporation. Grantee.

WIT N E S S E T I-f:

That for and in consileration of the sum of S 10. cash in hand paid, and other cood and

valuable consideration, the receipt of which is hereby acknowledged. ihe Grantor does hereby

grant and convey with General Warranty and English Covenants of Title unto the Grantee time

following described property located in the City ofWinchester, Virginia (the Property”):

All that certain parcel of land, together with all lmprovemcllls and appurtenances
thereunto belonging, lying and being situate at No. 106 along the eastern side of
South Kent Street, in the City of \Vinchester, Virginia, containing 8.037 square
ftet, and designated as Lot A on the phil and survey of L. Allen Ebert, kS., dated
June 1, 1993. of record in the Clerks 0111cc of the Circuit Court of Winchester.
Virginia, in Deed Book 258. at Page 1294;

AN1) BEING ihe same property conveyed by’ Craig C. Stoner in Pearl l>ropcrties,
L.C., by Dcccl dated August I, 2001, of record in the aloresaid (‘lerlKs 0111cc in
Deed Book 305. at Page 131 7.

SAID GRANI’OR COVENANTS that it has the right to convey the said land unto the

( RANTLE. that has clone no act to encunther the same that he (. R A\’I’EE shall hax e quiet

possession of the said land. lice from all encumbrances: that the GRANTOR will execute such

firtImer assurances of the said land as may be requisite.

This conveyance is macic subject to easements, conditions, and restrictions of record

Prepared by: V ctori a Stoner, sq :45023
Return to: I :iw 001cc 11RL Hi R Yost

112 South ( atiie:’oii Siteet
\Vinchcstcr. VA 22001
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insolar as they may lawililly affect the Property. 000 10 I
WITNESS the lollowing signatures and seals:

PEARL PROPERTIES, LC.

By:
,CRAIG t. STONER, Member

COMMONWEALTH OF VIRGINIA
CITY/CGUNTY OF . (

The thregomg Deed of Bargain and Sale was acknowledged before me this day of April.2014, by Craig C, Stoner, duly authorized nienther of Pearl Properties. L C.

..,-1. \ ‘,\,

Notary Public

My C ommiion pn

_____

pjiC

*. R’r

F

‘ii I I I I I

4- - —

r.

RR f -“J.
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Form 990 I Return of Organization Exempt From Income Tax

OMPRo. 1s45-0047

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)I 20 13
Department of the Treasury i Do not enter Social Security numbers on this form as it may be made public. I Open to Publicinternal Revenue Service Information about Form 990 and its instructions is at www irs nrtvIfnrmn Inspection

\,For the 2013 calendar year, or tax year beginning and ending
. Check it C Name of organization D Employer identification numberapplicable.

CONGREGAT I ONAL CO1UNITY
iAddresJchanqo ACTION PROJECT,INC.
FflName
Ljchnnge Doing Business As 23—7433688
Fllnitial
L_Jreturn Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number
Termin- P.O. BOX 2112 540—662—4318

Amended
,_return City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 552 , 7 64jgiica. WINCHESTER, VA 22604 1-1(a) Is this a group returnpending

F Name and address of principal officer:CHARLES HENKLE for subordinates? ElVes X1 No
P . 0. BOX 2112, WINCHESTER, VA 22604 H(b) Areail subordinates inciuded?ElYeS El No

I Tax-exempt status: LXI 501(c)(3) L_J 501(c) ( ‘4 (insert no.) L_J 4947(a)(1) or Li 527 If “No,’ attach a list. (see instructions)
J Website: CCAPWINC . ORG H(c) Group exemption number
K Form of organization: [XI Corporation [J Trust LI Association L....J Other

I L Year of formation: 19 7 9( M State of legal domicile: VA
[fart II Summary

- - -

0

_________________________________________________________

C.)

E 2 Check this box Li if the organization discontinued its operations or disposed of more than 25% of its net assets.

3 Number of voting members of the governing body (Part VI, line 1 a) 3 5
4 Number of independent voting members of the governing body (Part VI, line 1 b)

_____________________

5 Total number of individuals employed in calendar year 2013 (Part V. line 2a)

_____________________

6 Total number of volunteers (estimate if necessary)

_____________________

7 a Total unrelated business revenue from Part VIII, column (C), line 12

____________________

b Net unrelated business taxable income from Form 990-T, line 34 7b 0

8 Contributions and grants (Part VIII, line 1 h)
9 Program service revenue (Part VIII, line 2g)
10 Investment income (Part VIII, column (A), lines 3, 4, and 7d)
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 1 Oc, and lie)
12 Total revenue add lines8througj(must equal Part VIII, column (A, fne 12)

Prior Year Current Year

13 Grants and similar amounts paid (Part IX, column (A), lines 1 -3) 294, 352. 234, 8 32.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0 . 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5.10) 0 . 0
16a Professional fundraising fees (Part IX, column (A), line 1 1 e) 0 . 0

. b Total fundraising expenses (Part IX, column (D), line 25) 0
LU 17 Otherexpenses(Part IX, column (A), lines 1 la-lid, ilf-24e) 87 , 171 . 112 , 957

18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 381 , 523 . 347 , 789
19 Revenueless expenses. Subtract line 18 from line 12 22 , 792. 204 , 975

Beginning of Current Year End of Year
20 Totalassets(PartX,linel6) 931,453. 1,138,716.
21 Total liabilities (PartX, line 26) 4,579. 5,844.
22 Netassetsorfundbalances.Subtractline2l fromline2o 926,874. 1,132,872.

Vart ii Signature Block
Under penalties of perlury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer Date

Here CHARLES HENKLE, TREASURER
Type or print name and title

Print/Type preparer’s name Preparer’s signature
Date Check Li I PTIN

Paid )LIVIA A. HUTTON, CPA efl-enrpIoyetl 1P00964688
parer Firm’sname YOUNT, HYDE & BARBOUR, P.C. Firm’sElN. 541149263
e Only Firm’s address P . 0. BOX 2560

WINCHESTER, VA 22604-1760 Phoneno.54O—662—34l7
May the IRS discuss this return with the preparer shown above? (see instructions) LXI Yes Li No

Form 990(2013)332001 10-29-13 LHA. For Paperwork Reduction Act Notice, see the separate instructions.
SEE SCHEDULE 0 FOR ORGANIZATION MISSION STATEMENT CONTINUATION

Briefly desctibe the organization’s mission or most significant activities: ‘tUJV .LLlTh FOOD, CLu’i.’riii’i AND
FINANCIAL ASSISTANCE TO THE NEEDY OF WINCHESTER, VA AND SURROURDING

1

-u

.1
>
0

5
0

100
0.

399,210. 525,975.
0. 0.

3,876. 26,789.
1,229. 0.

404,315. 552,764.
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CONGREGATIONAL COMMUNITY
Form99O(2013) ACTION PROJECT,INC. 23—7433688 Page2Part Ill Statement of Program Service Accomplishments

Check if Schedule 0 contains a response or note to any line in this Part III

Briefly describe the organization’s mission:

TO PROVIDE FOOD, CLOTHING AND FINANCIAL ASSISTANCE TO THE NEEDY IN THE
CITY OF WINCHESTER, VA AND THE SURROUNDING COUNTIES.

2 Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-EZ? E1 Yes Li1 No
If “Yes,” describe these new services on Schedule 0.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? LZIYes Di No
If “Yes” describe these changes on Schedule 0.

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501 (c)(3) and 501 (c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code. ) (Expenses S 2 3 4 , 8 3 2 . including grants of $ 2 3 4 , 8 3 2
. (Revenue $

CCAP MAINTAINS A COMPLETE FOOD PANTRY, WE OPERATE A CLOTHING ROOM FOR
BOTH GENDERS OF ALL SIZES, AND WE OFFER ASSISTANCE IN OTHER AREAS SUCH
AS RENTS, UTILITIES AND PRESCRIPTION DRUGS.

(code

_____________

) (Expenses S

___________________________________

inciudng grants of S

___________________________________

) (Revenue $

4c (Code:

____________

) (Fxpenses

________________________________

incirdng grants ol S

________________________________

) (Revenue $

‘d Other program services (Describe in Schedule 0.)
(Exoenses S neluding grants of $ ) (Revenue S

4e Total program service expenses 2 34, 8 3 2
Form 990(2013)332002

10-.29- 13

2
9020429 781823 11235001.0 2013.03030 CONGREGATIONAL CONMUNITY AC 11235001
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CONGREGATIONAL COMMUNITY
Formg9O(2013) ACTION PROJECT,INC 237433688 Page3
Part IV I Checklist of Required Schedules

— —

Yes No
1 Is the organization described in section 501 (c)(3) or 4947(a)(1) (other than a private foundation)?

If “Yes,” complete Schedule A i X
Is the organization required to complete Schedule B, Schedule of Contributors? ... ... X

3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If ‘Yes,” complete Schedule C, Part!

...... X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect

during the tax year? If “Yes,” complete Schedule C, Part II
— X

5 Is the organization a section 501 (c)(4), 501 (c)(5), or 501 (c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? If “Yes,’ complete Schedule C, Part Ill 5 X

6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If Yes,” complete Schedule B, Part! 6 X

7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule B, Part II

__

8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,” complete
Schedule B, Part Ill 8 X

9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If “Yes, complete Schedule B, Part IV 9 X

10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V

.. .2k..
11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI, VII, VIII, IX, or X

as applicable.

a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If “Yes,” complete Schedule D,
Part W ha X

b Did the organization report an amount for investments-other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? If Yes, complete Schedule D, Part WI

c Did the organization report an amount for investments, program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? If “Yes,” complete Schedule B, Part VIII

...

X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in

Part X, line 16? If “Yes,” complete Schedule B, Part IX .:i.
e Did the organization report an amount for other liabilities in Part X, line 25? If “Yes, complete Schedule B, Part X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses

the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,’ complete Schedule 0, Part X lit — X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete

Schedule B, Parts Xl and XII X
b Was the organization included in consolidated, independent audited financial statements for the tax year?

If “Yes,” and if the organization answered “No’ to line 12a, then completing Schedule B, Parts XI and XII is optional 12b X
13 Is the organization a school described in section 1 70(b)(1 )(A)(ii)? If “Yes,” complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If “Yes,” complete Schedule F, Parts land IV 14b X

15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If “Yes, complete Schedule F Parts II and IV 15 X

16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes, complete Schedule F, Parts III and IV

j.
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,

column (A), lines 6 and lie? If “Yes,” complete Schedule G, Part I IL. —

18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1 c and Ba? If “Yes, complete Schedule G, Part II . .

. .i...
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If ‘Yes,

complete Schedule G, Part III.a Did the organization operate one or more hospital facilities? If ‘Yes,’ complete Schedule H
b If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b —

Form 990 (2013)

332003
10-29-13

3
9020429 781823 11235001.0 2013.03030 CONGREGATIONAL COMMUNITY AC 11235001
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CONGREGATIONAL COMMUNITY
Formg9O(2013) ACTION PROJECT,INC 237433688 Paqe4
Part V Checklist of Required Schedules (continued)

—

Yes No
Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
government on Part IX, column (A), line 1? If “Yes,” complete Schedule I, Parts I and II

—

Did the organization report more than $5,000 of grants or other assistance to individuals in the United States on Part IX,
column (A), line 2? If “Yes, complete Schedule I, Parts I and III .

_

23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If “Yes,” complete
Schedule J 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? If “Yes,” answer lines 24b through 24d and complete
Schedule K. If “No”, go to line 25a 24a X

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-exempt bonds?

d Did the organization act as an “on behalf of” issuer for bonds outstanding at any time during the year?
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a

disqualified person during the year? If “Yes,” complete Schedule L, Part I
—

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If “Yes,’ complete
ScheduleL,Partl 25b X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? If so,
complete Schedule L, Part II

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If “Yes,” complete Schedule L, Part Ill 2L.

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV

I
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? It “Yes,” complete Schedule L, Part IV
b A family member of a current or former officer, director, trustee, or key employee? If ‘Yes,” complete Schedule L, Part IV 28b X
c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,

director, trustee, or direct or indirect owner’? If “Yes,” complete Schedule L, Part IV
29 Did the organization receive more than $25000 in non-cash contributions? If “Yes,” complete Schedule M
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation

contributions? If “Yes,” complete Schedule M

31 Did the organization liquidate, terminate, or dissolve and cease operations?
If “Yes,” complete Schedule N, Part I 31 X

32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?11 “Yes,” complete
Schedule N, Part II 32 X

33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301,7701 -3? If “Yes, complete Schedule R, Part I . .

34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Part II, Ill, or IV and
Part V, line 1 34 — X

35a Did the organization have a controlled entity within the meaning of section 51 2(b)(1 3)? . . 35a — X
b If “Yes” to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity

within the meaning of section 51 2(b)(1 3)? If “Yes,” complete Schedule R, Part V line 2
.

36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
lf”Yes,”completeScheduleR,PartV,line2

..

37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If ‘Yes.” complete Schedule R, Part VI 37 X

38 Did the organization complete Schedule 0 and provide explanations in Schedule 0 for Part VI, lines 11 b and 19?
Note. All Form 990 filers are required to complete Schedule 0 . . . - 38 X —

Form 990 (2013)

332004
10-29-13

4
9020429 781823 11235001.0 2013.03030 CONGREGATIONAL COMMUNITY AC 11235001
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Form 990 (2013)

CONGREGATIONAL COMMUNITY
ACTION , INC.

I Part V I Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule 0 contains a response or note to any line in this Part V

Yes No

237433688 Pacie5

iab

C

2a

b

3a

b

4a

b

5a

b

C

6a

b

7

a

b

C

12a

b

13

a

b

C

‘4a

b

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable la
Enter the number of Forms W-2G included in line la. Enter -0- if not applicable lb 0
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners?
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 0
If at least one is reported on line 2a, did the organization file all required federal employment tax returns?
Note. If the sum of lines 1 a and 2a is greater than 250, you may be required toe-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year?
If “Yes,’ has it filed a Form 990-T for this year? If “No,” to line 3b, provide an explanation in Schedule 0
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?
If Yes,’ enter the name of the foreign country:
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?
It “Yes,’ to line 5a or 5b, did the organization file Form 8886-T?
Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions?
If “Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible?

Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor?
If ‘Yes,” did the organization notify the donor of the value of the goods or services provided?
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82829

If “Yes,” indicate the number of Forms 8282 filed during the year 7d
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year?
Sponsoring organizations maintaining donor advised funds.
Did the organization make any taxable distributions under section 4966?
Did the organization make a distribution to a donor, donor advisor, or related person?
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part VIII, line 12 lOs
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities lOb
Section 501(c)(12) organizations. Enter:
Gross income from members or shareholders . . ha
Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) .

.
. .

lib
Section 4947(a)(1) non-exempt charitable trusts, Is the organization tiling Form 990 in lieu of Form 1041?
If “Yes,” enter the amount of tax-exempt interest received or accrued during the year 12b
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state?
Note. See the instructions for additional information the organization must report on Schedule 0.
Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
Enter the amount of reserves on hand 13c
Did the organization receive any payments for indoor tanning services during the tax year’?
If “Yes,” has it filed a Form 720 to report these payments? If “Na, provide an explanation in Schedule 0

ic X

2b

3a

3b

4a

5a

5b

5c

6a

Gb

7a

7b

7c

7e

71

7h

8

9a

9b

12a

13a

14a

14b

x

x

x
x

x

x

x

x

332005
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5

CONGREGATIONAL COMMUNITY
Form99O(2013) ACTION PROJECT,INC. 23—7433688 Page6
Part VII Governance, Management, and Disclosure For each “Yes’ response to lines 2 through lb below, and fora ‘No” response

to line Ba, Bb, or lOb below, describe the circumstances, processes, or changes in Schedule 0. See instructions.

Check if Schedule 0 contains a response or note to any line in this Part VI
ction A. Governing Body and Management

Yes No
la Enter the number of voting members of the governing body at the end of the tax year I I 5

If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule 0.

b Enter the number of voting members included in line 1 a, above, who are independent

_____________________

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee?

—

3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?

—

4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? — X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? ...._. —

6 Did the organization have members or stockholders?
—_ __ —

7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? .. -

b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X

8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing body? -
b Each committee with authority to act on behalf of the governing body? X

9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If “Yes,” provide the names and addresses in Schedule 0 9 — X

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.) — —

Yes No
lOa Did the organization have local chapters, branches, or affiliates? 1 — X

b If “Yes,” did the organization have written policies and procedures governing the activities of such chapters, affiliates,
A and branches to ensure their operations are consistent with the organization’s exempt purposes? ..

— —

ha Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? ha X
b Describe in Schedule 0 the process, if any, used by the organization to review this Form 990.

12a Did the organization have a written conflict of interest policy? If “No,”go to line 13
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? —

o Did the organization regularly and consistently monitor and enforce compliance with the policy? If Yes,” describe
in Schedule 0 how this was done 12c —

13 Did the organization have a written whistleblower policy? _i
14 Did the organization have a written document retention and destruction policy? .. .. .j±. _.

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

a The organization’s CEO, Executive Director, or top management official
b Other officers or key employees of the organization

If “Yes” to line 1 5a or 1 5b, describe the process in Schedule 0 (see instructions).
l6a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a

taxable entity during the year? .

.

_!
b If “Yes.” did the organization follow a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? 16b — —

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed NONE
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501 (c)(3)s only) available

for public inspection. Indicate how you made these available. Check all that apply.
El Own website El Another’s website Ll Upon request El Other (explain in Schedule 0)

19 Describe in Schedule 0 whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial( statements available to the public during the tax year,
.b State the name, physical address, and telephone number of the person who possesses the books and records of the organization:

________

CHARLES HENKLE - (540)662-4318
381 OLD KITCHEN RD, WHITE POST, VA 22663

332006 10-29-13 Form 990 (2013)
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CONGREGATIONAL COMt4UNITY
Formg9O(2013) ACTION PROJECT,INC. 23—7433688 Page7Part VU Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors
Check if Schedule 0 contains a response or note to any line in this Part VII

‘ection A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.
• List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.Enter in columns (D), (E), and (F) if no compensation was paid.
• List all of the organization’s current key employees, if any. See instructions for definition of “key employee.”
• List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1 099.MISC) of more than $100,000 from the organization and any related organizations.
• List all of the organizations former officers, key employees, and highest compensated employees who received more than $100,000 ofreportable compensation from the organization and any related organizations.
• List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees: highest compensated employees:and former such persons.

LKI Check this box if neither the organization nor any related organization comgensated any current officer, director, or trustee.
(A) (B) (C) (D) (E) (F)

Name and Title Average Position Reportable Reportable Estimated(do not check more than one
hours per box, unless person is both en compensation compensation amount ofofficer and a director/trustee)week — — — — — from from related other
(list any the organizations compensation
hours for organization (W-2/1 099-MISC) from the
related (W-2/1099.MISC) organization=

organizations . and related
below - - organizations

a. Pline) g
(1) FRAN RICKETTS 40.00
PRESIDENT X X 0. 0. 0.
(2) HELEN KENNY 20.00
VICE PRESIDENT X X 0. 0. 0.
(3) BETHANY SEARFOSS 40.00 —

tCE_PRESIDENT - CLOTHING
-

- X — X — — 0. 0. 0.
4) CHARLES HENKLE 20.00

TREASURER X X 0. 0. 0.
( 5) MAUREEN WOLFE 20. 00
SECRETARY X — X — — — 0. 0. 0.

332007 10-29-13 Form 990 (2013)
7

9020429 781823 11235001.0 2013.03030 CONGREGATIONAL COMMI.TNITY AC 11235001
42



Form 990(201 3)

CONGREGATIONAL COMMUNITY
ACTION PROJECT, INC. 23—7433688 Page8

I Part VIII Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A)

Name and title

(B)
Average
hours per

week
(list any

hours for
related

organizations
below
line)

(C)
Position

(do not check more than one
box, uniess person e, both an
officer and a director/trustee)

E

(D)

Reportable
compensation

from
the

organization
(W-2/1 099-MISC)

(E)

Reportable
compensation
from related

organizations
(W-2/1 099-MISC)

(F)

Estimated
amount of

other
compensation

from the
organization
and related

organizations

Sub-total

Total from continuation sheets to Part VII, Section A
Total (add lines lb and ic)

0. 0.
0. 0. 0.
U.

0.

0. U.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization
— — 0

Yes No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on

line 1 a? If ‘Yes, complete Schedule J for such individual
.

4 For any individual listed on line la, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? If “Yes, complete Schedule J for such individual 4 — X

5 Did any person listed on line 1 a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If “Yes, complete Schedule J for such person . 5 — X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B) (C)
Name and business address NONE Description of services Compensation

332008
10-29-13

Total number of independent contractors (including but not limited to those listed above) who received more than
$1 00.000 of comoensation from the oroanization 0

8
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3 Investment income (including dividends, interest, and
other similar amounts)

Income from investment of tax-exempt bond proceeds
Royalties

(i) Real (ii) Personal
Gross rents

Less: rental expenses

____________

Rental income or (loss)

_____________

Net rental income or (loss)

____________

Gross amount from sales of (i) Securities
assets other than inventory

_____________

Less: cost or other basis

and sales expenses

____________

Gain or (loss)

_____________

Net gain or (loss)

Gross income from fundraising events (not
including $

____________________

of

contributions reported on line 1 c). See
Part IV, line 18 a

b Less: direct expenses b

c Net income or (loss) from fundraising events
9 a Gross income from gaming activities. See

Part IV, line 19 a
b Less: direct expenses

.
b

c Net income or (loss) from gaming activities
10 a Gross sales of inventory, less returns

and allowances a
b Less: cost of goods sold b
c Net income or (losst from sales of inventory

b

C

Miscellaneous Revenug

d All other revenue

e Total.Add lines ha-lid

12 Total revenue. See instructions.

Form 990 (2013)

CONGREGATIONAL COMMUNITY
ACTION , INC.

IPalt VIII I Statement of Revenue
Check if Schedule 0 contains a response or note to any line in this Part VIII

23—7433688 Page9

jA) (Ii) (U) (Ii)
Total revenue Related or Unrelated Revenu excluded

exempt function business from tax under
sectionsrevenue revenue 512-514

1 a Federated campaigns la
b Membership dues

c Fundraising events

d Related organizations

e Government grants (contributions) le
f All other contributions, gifts, grants, and

.o similar amounts not included above it 525 , 975o
—

c g Noncash contributions inciuded n lines la-it: S

h Total.Add lines la-if . 525, 975.
usiness Code

2a

, b
w
(O ca,
>a d

o e

° f All other program service revenue

g_Total.

47.
4

5

6a

b

C

d

7a

b

C

d

8a

47.

_____________

(ii) Other
26,742.

________

0.

________

26,742.

_________

a)

C
a)
a)

a,
-C

0

26,742. 26 , 742.

11 a
usiness Code

3320 9
10-29-13

552,764. 0.

9
CONGREGATIONAL COMMUNITY AC

0. 26,789.
Form 990(2013)
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Form 990 (2013)

CONGREGATIONAL CONNUNITY
ACTION , INC. 237433688 PacielOPart IX I Statement of Functional Expenses

- - -

Section 501(c)(3) and 501(c)(4) o(qanizations must complete all columns. All other organizations must complete column (A).

‘10 not include amounts reported on lines Gb,
L), 8b, 9b, and lOb of Part VIII.

1 Grants and other assistance to governments and
organizations in the United States. See Part IV, line 21

2 Grants and other assistance to individuals in
the United States. See Part IV, line 22

3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16

4 Benefits paid to or for members
5 Compensation of current officers, directors,

trustees, and key employees
6 Compensation not included above, to disqualified

persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)

7 Other salaries and wages
8 Pension plan accruals and contributions (include

section 40 1(k) and 403(b) employer contributions)
9 Other employee benefits

10 Payroll taxes
Ii Fees for services (non.employees):

a Management
b Legal

c Accounting

d Lobbying
e Professional fundraising services. See Part IV, line 17
f Investment management fees
g Other. (If line 1 lg amount exceeds 10% of line 25,

column (A) amount, list hne 1 ig expenses on Sch 0.)
12 Advertising and promotion
13 Office expenses
14 Information technology
15 Royalties

16 Occupancy
17 Travel

18 Payments of travel or entertainment expenses
for any federal, state, or local public officials

19 Conferences, conventions, and meetings
20 Interest

21 Payments to affiliates
..

22 Depreciation, depletion, and amortization
23 Insurance

24 Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
VEHICLE MAINTENANCE

C

d

TAXES AND LICENSES

e All other expenses

______________________

25 Total functional expenses. Add lines 1 through 24e
Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and tundraising solicitation.
check here if following SOP 98-2 (ASC 958-720)

(A) () (C) (0)
Total expenses Program service Management and Fundraising

expenses cieneral expenses expenses

234,832. 234,832.

7,455. 7,455.

6,068. 6,068.

51,514. 51,514.

2,534. 2,534.

22,841. 22,841.
7,460. 7,460.

13,962. 13,962.
1,123.1,123.

347,789. 234,832. 112,957. 0.

Check if Schedule 0 contains a response or note to any line in this Part IX Li

a

b

332010 10-29-13 Form 990(2013)
10
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CONGREGATIONAL COMMUNITY
Formg9O(2013) ACTION PROJECT,INC.

332011
10-29-13

Cash - non-interest-bearing
Savings and temporary cash investments
Pledges and grants receivable, net

Accounts receivable, net

Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part II of Schedule L

Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501 (c)(9) voluntary
employees’ beneficiary organizations (see instr). Complete Part II of Sch L
Notes and loans receivable, net

Inventories for sale or use

Prepaid expenses and deferred charges

Land, buildings, and equipment: cost or other

basis. Complete Part VI of Schedule D lOa 764, 527.
Less: accumulated depreciation lOb 7 0 , 7 34
Investments- publicly traded securities

Investments - other securities. See Part IV, line 11
Investments- program-related. See Part IV, line 11
Intangible assets

Other assets. See Part IV, line 11

Total assets. Add lines 1 through 15 (must equal line 34)
Accounts payable and accrued expenses
Grants payable

Deferred revenue

Tax-exempt bond liabilities

Escrow or custodial account liability. Complete Part IV of Schedule D
Loans and other payables to current and former officers, directors, trustees,
key employees, highest compensated employees, and disqualified persons.
Complete Part II of Schedule L

.

23 Secured mortgages and notes payable to unrelated third parties
24 Unsecured notes and loans payable to unrelated third parties

.

25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D

26 Total liabilities. Add lines 17 through 25

11
2013.03030 CONGREGATIONAL COMMUNITY AC 11235001

Part X Balance Sheet
Check if Schedule 0 contains a response or note to any line in this Part X

.... L.i
(A) (B)

Beginning of year End of year

237433688 Paqell

95,442. 1 133,030.

0

a)
0
0

1

2

3

4

5

6

7

8

9

lOa

b

11

12

13

14

15

16

56,496. 299,840.
3

— 0. 5,000.

5

6

7

8

9

660,741. lOc
112,744.

17

18

19

20

21

22

11

693,793.
0.

6,030Jj 7,053.
13

14

15

0
a)

-J

931,453. 16
4,579. 17

1,138,716.
5,844.

18

19

20

21

22

23

24

25
4,579. 26 5,844.

Organizations that follow SFAS 117 (ASC 958), check here Lxi and —

complete lines 27 through 29, and lines 33 and 34.
27 Unrestrictednetassets . . .. 920,844 1,125,819.
28 Temporarily restricted net assets 1 , 0 3 0 . 2 , 05 3

- 29 Permanently restricted net assets 5 , 0 0 0 . 5 , 0 0 0
Organizations that do not follow SFAS 17(ASC 958), check here E1 —

and complete lines 30 through 34.
30 Capital stock or trust principal, or current funds 30

, 31 Paid-in or capital surplus, or land, building, or equipment fund 31
j 32 Retained earnings, endowment, accumulated income, or other funds 32
Z 33 Total net assets or fund balances 926 , 874. 1 , 132 , 872.

34 Total liabilities and net assets/fund balances 9 31 , 453 1 , 138 , 716
Form 990(2013)

9020429 781823 11235001.0
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[Part Xl I Reconciliation of Net Assets
Check if Schedule 0 contains a response or note to any line in this Part XI

Total revenue (must equal Part VIII, column (A), line 12)
Total expenses (must equal Part IX, column (A), line 25)
Revenue less expenses. Subtract line 2 from line 1
Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))
Net unrealized gains (losses) on investments
Donated services and use of facilities
Investment expenses

Prior period adjustments

Other changes in net assets or fund balances (explain in Schedule 0)
Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
column(B))

.

(Part XIII Financial Statements and Reporting
Check if Schedule 0 contains a response or note to any line in this Part XII

552,764.
347,789.

3 204,975.
926,874.

1,023.
6

7

8

0.

1 Accounting method used to prepare the Form 990: El Cash LXI Accrual El Other

______________________

If the organization changed its method of accounting from a prior year or checked ‘Other,” explain in Schedule 0.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant?

If ‘Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
El Separate basis El Consolidated basis El Both consolidated and separate basis

b Were the organization’s financial statements audited by an independent accountant?
...

If “Yes, check a box below to indicate whether the financial statements for the year were audited on a separate basis.
consolidated basis, or both:

LXI Separate basis El Consolidated basis El Both consolidated and separate basis
c If Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,

review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule 0.

Ja As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and 0MB Circular A1 33?

b If Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule 0 and describe any steps taken to undergo such audits

332012
1029- 13

Form 990(2013)
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Form 990 l2013’

CONGREGATIONAL COMMUNITY
ACTION PROJECT,INC. 23-7433688 Panel2

1

10 1,132,872.

Yes No

2a X

2b X

2c X

3a X

3b
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SCHEDULE A . 0MB No. 1545-0047

(Form 990 or 990-EZ)
Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of tire Treasury Attach to Form 990 or Form 990-EZ. Open to Public
internal Revenue Service

-. -

- Ins ectionntormation about Schedule A (Form 990 or 990-EZ) and its instructions is atwwwft-sgov/fo,’-m990

_________________

Tiianiziion CONGREGATIONAL CONMtJNITY Employer identification number
ACTION PROJECT,INC. 23-7433688

Part I I Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 11 check only one box.)

1 LZJ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 El A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

E1 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
El A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,

city, and state:

El An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part II.)

6 El A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
El An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

section 170(b)(1)(A)(vi). (Complete Part II.)
8 El A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)

EXI An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions . subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

10 El An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
ii El An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or

more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines lie through 11 h.
a El Type I b El Type II c El Type Ill - Functionally integrated d El Type Ill- Non-functionally integrated

e El By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type I, Type II, or Type III
supporting organization, check this box El

g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (ii) and (ni) below,

the governing body of the supported organization?
.

(ii) A family member of a person described in (I) above? Li
(iii) A 35% controlled entity of a person described in (i) or (ii) above? Ii

h Provide the following information about the supported organization(s).

(i) Name of supported (ii) EIN (iii) Type of organization iv) Is the organization (v) Did you notify the (Vi) Is the
organization (described on lines 1-9 n col. (i) listed in your organization in co. organization in co. (Vii) Amount of monetary

(I) organized in the support
above or IRC section governing document? (i) of your support? U.S.?
(see instructions))

Yes No Yes No Yes No

Total

i-IA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2013
Form 990 or 990-EZ.

332021
09-25-13
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Schedule A (Form 990 or 990-EZt 2013 Pane 2
Part ‘I Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)

/
- -Sëction A. Public Support

;lendar year (or fiscal year beginning in)

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any unusual grants.’)

2 Tax revenues levied for the organ
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the

amount shown on line 11,

column (fl
6 Public suonort. Subtract line 5 from line 4.

Section B. Total Support
Calendar year (or fiscal year beginning in) (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total

7 Amounts from line 4

_____________ ______________ _____________ _____________ ______________ ______________

8 Gross income from interest,
dividends, payments received on

securities loans, rents, royalties

and income from similar sources

_____________ ______________ _____________ _____________ ______________ ______________

Net income from unrelated business
activities, whether or not the

business is regularly carried on

10 Other income. Do not include gain

or loss from the sale of capital

assets (Explain in Part IV.)

_____________ ______________ _____________ _____________ ______________ ______________

11 Total support. Add lines 7 through 10

________________
________________ ________________

________________
________________ _________________

12 Gross receipts from related activities, etc. (see instructions) 12 I
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501 (c)(3)

— organization,checkthisboxandstophere
Section C. Computation 01 Public Support Percentage

14 Public support percentage for 2013 (line 6, column (f) divided by line 11, column (t)) 114 I
15 Public support percentage from 2012 Schedule A, Part II, line 14

______________________________

16a 33 1/3% support test - 2013. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and
stop here. The organization qualifies as a publicly supported organization

b 33 1/3% support test - 2012. If the organization did not check a box on line 13 or 1 6a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization

17a lO% -facts-and-circumstances test - 2013. If the organization did not check a box on line 13, 1 6a, or 1 6b, and line 14 is 10% or more,
and if the organization meets the “facts-and-circumstances’ test, check this box and stop here. Explain in Part IV how the organization
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization

b 10% -facts-and-circumstances test -2012. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the ‘facts-and-circumstances’ test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization

18 Private foundation. If the oraanization did not check a box online 13. 16a. 16b. 17a. or 17b. check this box and see instructions

%

1151

332022
09-25-13

14

Schedule A (Form 990 or 990-EZ) 2013

(a) 2009 (b)2010 (c)2011 (d) 2012 (e)2013 (f) Total

.E]
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CONGREGATIONAL COMMUNITY
Schedule A(Form 990 or 990-EZ 2013 ACTION PROJECT, INC. 23—7433688 Page 3

I Part Ill I Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part I or if the organization failed to qualify under Part II. If the organization fails to
qualify under the tests listed below, please complete Part II.)

Section A. Public Support
yr(orfiscaarbeginningin

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any unusual grants.)

_____________ _____________ ______________ _____________ _____________

2 Gross receipts from admissions,
merchandise sold or services per
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

_____________ _____________ ______________ _____________ _____________ ______________

3 Gross receipts from activities that
are not an unrelated trade or bus
iness under section 513

4 Tax revenues levied for the organ
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a govemmental unit to
the organization without charge

_____________ _____________ ______________ _____________ _____________ ______________

6 Total. Add lines 1 through 5

_____________ _____________ ______________ _____________ _____________ ______________

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

______________ ______________ _______________ ______________ ______________ _______________

b Amounts inciuded on iinns 2 and 3 received
from other than disqualified persons that

exceed the qreater of $5,000 or 1% of the
amount on line 13 for the year

C Add lines 7a and lb

_____________ _____________ ______________ _____________ ______________ ______________

8 Public support (Subtract line 7c from tire

ction B. Total Support
Wendar year (or fiscal year beginning in) (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total

9 Amounts from line 6

_____________ _____________ _____________ _____________ _____________ _____________

lOa Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources -.

_____________ ______________ _____________ _____________ _____________ ______________

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

cAdd lines l0aand lOb

__________ ___________ __________ __________ __________ ___________

11 Net income from unrelated business
activities not included in line 1 Ob.
whether or not the business is
regularly carried on

______________ _______________ ______________ ______________ ______________ _______________

12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.)

_____________ ______________ _____________ ______________ _____________ ______________

13 Total support. (Add uses 9, lOc, 11, and 121

________________ ________________ ________________ ________________ ________________ _________________

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501 (c)(3) organization,
check this box and stoo here

Section C. Computation of Public Support Percentage
15 Public support percentage for 2013 (lineS, column (f) divided by line 13, column (t)) 15 99 . 59 %
16 Public support percentage from 2012 Schedule A, Part III, line 15 16 99 . 39 %
Section 0. Computation of Investment Income Percentage
17 Investment income percentage for 2013 (line 1 Oc, column (f) divided by line 13, column (f)) 41
18 Investment income percentage from 2012 Schedule A, Part Ill, line 17 I 18 . 61
19a 33 113% support tests - 2013. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

b 33 1/3°!. support tests - 2012. If the organization did not check a box on line 14 or line 1 9a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualities as a publicly supported organization El

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions El
332023 09-25-13 Schedule A (Form 990 or 990-EZ) 2013

15
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837,020.

1,669.

1,669

838,689.

459, 123

3,075.

3,075.

462,198.

513,070.

4,449.

4,449.

517,519.

399,210.

2,036

2,036.

401,246.

525,975.

47.

47.

526,022.

2,734, 398.

11,276.

11,276.

2,745, 674.

(a) 2009 (b) 2010 Cc) 2011 Cd) 2012 Ce) 2013 If) Total

837,020. 459,123. 513,070. 399,210. 525,975. 2,734,398.

837,020. 459,123. 513,070. 399,210. 525,975. 2,734,398.

0.

0.
0.

2,734,398.

9020429 781823 11235001.0
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CONGREGATIONAL COMMUNITY
Schedule A (Form 990 or 990.EZ) 2013 ACTION PROJECT, INC. 23—7433688 Page 4
Part IV I Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; and Part Ill, line 12.

Also complete this part for any additional information. (See instructions).

332024 09-25-13 Schedule A (Form 990 or 990-EZ) 2013
16
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Supplemental Financial Statements
Complete if the organization answered Yes, to Form 990,

Part IV, line 6,7,8,9, 10, ha, hib, lic, lid, lie, hf, 12a, or 12b.
Attach to Form 990.

b Information about ScheduleD (Form 9901 and its “ •‘‘
. •‘ “••‘ WWW Ir. pnv/rprmi-i.i.

Name of the organization CONGREGATIONAL COMMUNITY Employer identification number
ACTION PROJECT,INC. 23-7433688

rartjJ Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the
organization answered “Yes’ to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year
2 Aggregate contributions to (during year)
3 Aggregate grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? Yes No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private benefit’? Yes No

Part II Conservation Easements. Complete if the organization answered “Yes” to Form 990, Part IV, line 7.
Purpose(s) of conservation easements held by the organization (check all that apply).

Preservation of land for public use (e.g., recreation or education) EEl Preservation of an historically important land area
Protection of natural habitat Preservation of a certified historic structure

LE Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year.

Total number of conservation easements 2a
Total acreage restricted by conservation easements
Number of conservation easements on a certified historic structure included in (a)
Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure
listed in the National Register

_____________

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year

_______________

Number of states where property subject to conservation easement is located

_______________

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

Held at the End of the Tax Year

violations, and enforcement of the conservation easements it holds? Yes No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year

_______________

7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year $

_______________

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 1 70(h)(4)(B)(i)
and section 1 70(h)(4)(B)Oi)? Yes No

9 In Part XIII, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organizations accounting for
conservation easements.

Part III Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered ‘Yes” to Form 990, Part IV, line 8.

la If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIII,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(I) Revenues included in Form 990, Part VIII, line 1 $

______________________

(ii) Assets included in Form 990, Part X .

. $

_______________________

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
Revenues included in Form 990, Part VIII, line 1 $

______________________

Assets included in Form 990, Part X $

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.
332051
09-25-13

SCHEDULE D
(Form 990)

DepartmEnt of the Tre.sury
Intefnai N,,venue Service

I OM[t No. 1545-0047

2013
Open to Public
Inspection

a

b

c

d

I

4

5

24
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Schedule D (Form 990) 2013

CONGREGAT IONAL COMMUNITY
ACTION PROJECT, INC. 237433688 paqe2

I Part Ill I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Asset‘confinued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use aNts collection items
(check all that apply):

Li Public exhibition d El Loan or exchange programs
Li Scholarly research e Lii Other

__________________________________________________________

Lii Preservation for future generations

Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.
During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection?..... .......... .......... El Yes Li No

Part IV Escrow and Custodial Arrangements. Complete if the organization answered “Yes’ to Form 990, Part IV. line 9, or
reported an amount on Form 990, Part X, line 21

Ia Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? El Yes El No

b If “Yes,” explain the arrangement in Part XIII and complete the following table: —

Amount
c Beginning balance ic

d Additions during the year ld

e Distributions during the year

f Ending balance if
2a Did the organization include an amount on Form 990, Part X, line 21? Li Yes Li No

b If “Yes,” explain the arrangement in Part XIII. Check here if the explanation has been provided in Part XIII Lii
Part V I Endowment Funds. Complete if the organization answered “Yes’ to Form 990, Part IV, line 10.

la Beginning of year balance

b Contributions

c Net investment earnings, gains, and losses

d Grants or scholarships

e Other expenditures for facilities

and programs

Administrative expenses

6,030. 5,507. 5,240. 5,000.

1,023. 523. 267. 240.

7,053. 6,030. 5,507. 5,240.End of year balance

_______________ _______________ ________________ _______________

Provide the estimated percentage of the current year end balance (line lg, column (a)) held as:

Board designated or quasi.endowment

__________________%

Permanent endowment . 70 . 8 9
Temporarily restricted endowment 29 . 11
The percentages in lines 2a, 2b, and 2c should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by:

(i) unrelated organizations

(u) related organizations

b If ‘Yes” to 3a(ii), are the related organizations listed as required on Schedule R?

4 Describe in Part XIII the intended uses of the organization’s endowment funds,
Part VI Land, Buildings, and Equipment.

Complete if the organization answered “Yes” to Form 990, Part IV, line 11 a. See Form 990, Part X, line 10.

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation

la Land 116,400. 116,400.
b Buildings 584,945. 54,901. 530,044.
c Leasehold improvements

d Equipment 30,020. 5,916. 24,104.
e Other 33,162. 9,917. 23,245.

Total. Add lines 1 a through 1 e, (Column (d) must equal Form 990, Part X, column (B), line 10(c).) . . .. 6 93 , 79 3.

332052
0925-13

25
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a

4

5

(a) Current year (b) Prior year (C) Two years back Cd) Three years back (e) Four years back

Yes No

3a(i) X
3a(ii) X

3b

Schedule 0 (Form 990) 2013
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CONGREGAT I ONAL CONNUNITY

ACTION PROJECT,INC. 23-7433688 Page3
Part VIII Investments - Other Securities.

Complete if the organization answered “Yes” to Form 990, Part IV, line 11 b. See Form 990, Part X, line 12.
(a) Descnption of security or category (including nimu of securityl (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives

Closely-held equity interests
Other

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.)

j Part Vilif Investments - Program Related.

Complete if the organization answered Yes’ to Form 990, Part IV, line ii c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Col. b) must equal Form 990, Part X, col. (B) line 13.)
Part IX Other Assets.. Complete if the organization answered ‘Yes’ to Form 990, Part IV, line lid. See Form 990, Part X, line 15.

(a) Description (b) Book value
(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Column (b) must equal Form 990, Part )( cot (B) line 15.)
Part X Other Liabilities.

Complete if the organization answered “Yes” to Form 990, Part IV, line 1 1 e or lit. See Form 990, Part X, line 25.
(a) Description of liability (b) Book value

(1) Federal income taxes

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.)

Schedule D (Form 9901 2013

2. Liability for uncertain tax positions. In Part XIII, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XIII

Schedule D (Form 990)2013

332053
09-25-13

26
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Schedule D (Form 9901 2013

CONGREGATIONAL CONNUNITY
ACTION PROJECT,INC.

-

I Part Xl I Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered “Yes to Form 990, Part IV, line 12a.

237433688 Page4

1Total revenue, gains, and other support per audited financial statements
Amounts included on line 1 but not on Form 990, Part VIII, line 12:
Net unrealized gains on investments 2a 1 , 023
Donated services and use of facilities 2b
Recoveries of prior year grants 2c
Other (Describe in Part XIII.) 2d
Add lines 2a through 2d

Subtract line 2e from line 1

Amounts included on Form 990, Part VIII, line 12, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII.) 4b
Add lines 4.a and 4b

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part I, line 12.)

553 ,•I H •I.

Part XII I Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered “Yes’ to Form 990, Part IV, line 12a.

2e 1,023.
552,764.

‘Ic 0.
5 552,764.

Total expenses and losses per audited financial statements 347 , 7 8 9
Amounts included on line 1 but not on Form 990, Part IX, line 25:

Donated services and use of facilities 2a
Prior year adjustments 2b
Other losses 2c
Other (Describe in Part XIII.) 2d
Add lines 2a through 2d 2e 0
Subtract line 2e from line 1 3 347 , 7 89
Amounts included on Form 990, Part IX, line 25, but not on line 1.
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII.) 4b
Add lines 4a and 4b 4c 0.

. Total expenses. Add lines 3 and 4c. ffhis must equal Form 990, Part I, line 18.) 5 347 , 78 9.
art XIII! Supplemental Information.

Provide the descriptions required for Part II, lines 3, 5, and 9; Part Ill, lines la and 4; Part IV, lines lb and 2b; Part V, line 4; Part X, line 2; Part Xl,
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

9020429 781823 11235001.0 2013.03030 CONGREGATIONAL CONNUNITY AC 11235001
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!ame of the organization CONGREGATIONAL COMMUNITY
-

ACTION PROJECT,INC.
Part I General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees’ eligibility for the grants or assistance, and
criteria used to award the grants or assistance?

2 Describe in Part IV the organization’s procedures for monitoring the use of grant funds in the United States.
Part II Grants and Other Assistance to Governments and Organizations in the United States. Complete if the organization answered ‘Yes to Form

recipient that received more than $5,000. Part II can be duplicated if additional space is needed.
1 (a) Name and address of organization (b) EIN (c) IRC section (d) Amount of (e) Amount of (f) Method of (g) Descrij

or government if applicable cash grant non-cash valuation (book,
non-cash as

assistance FMV, appraisal,
other)

C

2 Enter total number of section 501 (c)(3) and government organizations listed in the line 1 table
3 Enter total number of other organizations listed in the line 1 table

SCHEDULE I
(Form 990)

Department of the Treasury

internal Revenue Service

Grants and Other Assistance to Organizations,
Governments, and Individuals in the United States

Complete if the organization answered ‘Yes’ to Form 990, Part IV, line 21 or 22.
Attach to Form 990.

Information about Schedule I(Forrn 990) and its instructions is at www.irs.anvlmnrm.q.qn

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

332101
10-29-13 28
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CONGREGATIONAL COMMUNITY
Schedule I (Form 990) (2013) ACTION PROJECT, INC.

Part III Grants and Other Assistance to Individuals in the United States. Complete if the organization answered Yes’ to Form 990, Part IV, line 22.
Part III can be duplicated if additional space is needed.

(a) Type of grant or assistance (b) Number of (c) Amount of (d) Amount of non- (e) Method of valuation
recipients cash grant cash assistance (book, FMV, appraisal, other)

.
OCCUPANCY 0 21,796. 0.

UTILITIES 0 90,071. 0.

CHARITABLE 0 18,092. 0.

FOOD 0 88,086. 0.

FUEL 0 8,380. 0.

I Part IV Supplemental Information. Provide the information required in Part I, line 2, Part Ill, column (b), and any other additional information.

SCHEDULE I PART III

EXPLANATION: CCAP MAINTAINS RECORDS TO SUPPORT THE ASSISTANCE PROVIDED

•ASED ON ESTABLISHED CRITERIA.

332102 10-29-13 29
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CONGREGATIONAL CONWJNITY
Schedulo (Form 990) ACTION , INC.
Part Ill Continuation of Grants and Other Assistance to Individuals in the United States (Schedule I (Form 990), Part III.)

(a) Type of grant or assistance (b) Number of (c) Amount of (d) Amount of non- (e) Method of
recipients cash grant cash assistance valuation (book, FMV,

appraisal, other)

MEDICAL 0. 8,407. 0.

.

33224?
05-01-13
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SCHEDULE 0 Supplemental Information to Form 990 or 990-EZ 0M 1545-0047

(Form 990 or 99o-Ez) Complete to provide information for responses to specific questions on 2013Form 990 or 990-EZ or to provide any additional information.
Department ol tic Treasury Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue 1iervice Information about Schedule 0 Worm 990 or 990-EZ) and its instructions is at wwtA, ir prni/fnrmQQfl Inspection
Name of the organization CONGREGATIONAL COMMUNITY Employer identification number

ACTION PROJECT,INC. 23-7433688

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

COUNTIES.

FORM 990, PART VI, SECTION A, LINE 6:

EXPLANATION: GOVERNING BODY: CONGREGATIONAL COMMUNITY ACTION PROJECT, INC.

WAS FOUNDED BY THREE OF THE LOCAL FAITH COMMUNITIES (SACRED HEART OF JESUS

CATHOLIC CHURCH, BETH EL SYNAGOGUE AND GRACE EVANGELICAL LUTHERAN CHURCH)

AND NOW SUPPORTED BY MOST OF THE LOCAL FAITH COMMUNITIES. EACH

PARTICIPATING FAITH COMMUNITY HAS A REPRESENTATIVE (MEMBER) ON THE

GOVERNING BODY MEETING ON THE 3RD THURSDAY OF EACH OF THE MONTHS OF

JANUARY, MARCH, MAY, JUNE, SEPTEMBER, OCTOBER AND NOVEMBER OF EACH YEAR.

CR14 990, PART VI, SECTION A, LINE 7A:

EXPLANATION: OPERATIONS ARE REVIEWED BY THE GOVERNING BODY AT THESE

MEETINGS AND CORPORATE DIRECTORS AND OFFICERS ARE ELECTED AT THE ANNUAL

MEETING IN NOVEMBER.

FORM 990, PART VI, SECTION A, LINE 7B:

EXPLANATION: OPERATIONS ARE REVIEWED BY THE GOVERNING BODY AT THESE

MEETINGS AND CORPORATE DIRECTORS AND OFFICERS ARE ELECTED AT THE ANNUAL

MEETING IN NOVEMBER.

FORM 990, PART VI, SECTION B, LINE 11:

EXPLANATION: THE FORM 990 WAS REVIEWED AND APPROVED BY THE CORPORATE BOARD

BEFORE BEING FILED.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule 0 (Form 990 or 990-EZ) (2013)332211
00-04-13
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Schedule 0 (Form 990 or 990-EZ) (2013) Page 2
Name of the organization CONGREGATIONAL COMMUNITY Employer identification number

ACTION PROJECT,INC. 23-7433688

FORM 990, PART VI, SECTION C, LINE 19:

XPLANATION: AVAILABLE UPON REQUEST.

09-04-13 Schedule 0 (Form 990 or 990-EZ) (2013)
32
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ARTICLES OF AMENDMENT

1. Name of the corporation is Congregational Community
Action Project, Inc.

2. The text of the amendment is as follows: Delete
Paragraph 4 of the Articles of Amendment previously filed in 1979
and substitute the following:

4. The Direc..or, President, First Vice
President, SecL act Vice President, RecordingSecretary, Corresponding Secretary,Treasurer, Office Manager, Food Chairperson,Clothing Chairperson, immediate past
President, Newsletter Editor and three (3)
at-large representatives shall comprise theBoard of Directors. Said officers of theCorporation shall he selected by a nominatingcommittee and shall be elected by majorityvote of the Corporate members present at themeeting.

3. The date the amendment was adopted was November 21,
1991.

4. The amendment was proposed by the Board of Directors

arid submitted to the members in accordance with Section 13.i—88i3,

Code of Virginia, 1950, and that a quorum existed of the only

voting group entitled to vote, and 27 votes were cast in favor of

the amendment and one was cast opposed. That this was the

sufficient number of votes for approval by the sole voting group.

51/?, )4’
FRAN RtCKETTS, . PRESIDNI

VELY WtS, DIRECTOR
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-V.,., V •_,••

• V ‘.V ‘1

COtINONWEALTH OF VIRGINIA
STATE CORPORATION COHNISSION .-

:‘ ,,‘.•,

December 30, 1991

The State Corporation Commission has found the accompanying
articles submitted on bcialf of

CONGREGATIONAL COMMUNITY ACTION PROJECT1 INC.

to comply with the requirements of law, and confirms payment of
all related fees

Therefore, it is ORDERED that this V

CERTIFICATE OF AMENDMENT V ‘V V -

be issued and admitted to record with the articles of amendment in
the Office of the Clerk of- the Commission, effective December 30, .

1991. V V V

The corporation is granted the authority conferred on it by law In ,:, .,.

accordance with the articles, subject to the conditions and ..

V ““ -

restrictions imposed by law

-‘

STATE CORPORATION COMMISSION

By ‘V.

Commissioner fT

- ,V - V

‘V

V

—
V

V_)
V V

AKENACPT
C IS 20436
91-12-30-0129

- .,V--

V -
‘ ••V’V’

— ,,

V

V

•V•
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11.6
ARTICLES OF AMENDMENT

COCREGATIONAL COMN1JNITY ACTION PROJECT, INC.

Congregational Community Action Project, Inc. hereby adopts

the amendment attached hereto. The Board of Directors met on the 18th

day of October, 1979, at which titr’e the amendment was found in the

best intere8ts of the corporation and directed to be submitted to a

vote at a special meeting of the members. Notice was given to each

member entitled to vote on October 18, 1979. Such notice was given

in a specified manner as provided in the Corporation Act; that a quorum

was present at such meeting and that such amendment received more than

two—thirds of the votes entitled to be Cast by members present or

represented by proxy at such meeting. The amendment is identified as

Exhibit A and incorporated herein

(&4i& 72,22,’-Agt&4
Secretary
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EXHIBIT A

AED ARr’i1 OF

OF

TIL CCUITY 1I P!oiBDr, I2.

1. Article 2, Sections a, b, arxl c are hereby deleted and in lieu
thereof, follcMing is substituted:

said corporation is organized e,c1usively for charitable purposes,
incltding, for such purposes, the rna3dng of dis iiuti&is to organizations that
qualify as exrpt organizations under rction 501(c) (3) of the Intena1 Revenue
Code (or the corres r3ing provision of any future thited States Internal
Reie Act).

2. The fo1ling is hereby ed to the original Articles of
Incorporation:

No part of the net eariings of the Corporation shall Inure to the
benefit of, or be distributable to its nwters, trustees, officers, or ot1r
private persons, except that the corporation shall be autherized and rçcwered to
pay reasonable carpensation for services rendered and to nke payirts and distri
butiors in furtherance of the purposes set forth. No substantial part of the
activities of the Corporation shall be the carrying on of propaganda, or otharwise
attrpting to influence legislation, and the Corporation shall not participate in,
or intervene in (inclnding the publishing or distriituiczi of statrits) any
political carrpaign on behalf of any candidate for public office. Nodthrta.txling
any other provision of these articles, the corporation shall rot carry on arrj
other activities not pennitted to be carried on (a) by a corporation excrpt frcxt
Federal incx,tte tax under section 501(c) (3) of the Internal Revenue CXx1e of 1954
(or the corresponding provision of any future United States Internal Pevenue Law),
or (b) by a corporation, contributions to which are deductible under section
170 (c) (2) of the Internal Revenue Cede of 1954 (or the corresponding provision of
any future United States Internal Revenue Law).

3. Article 5 of the original. Articles of Incorporation is hereby deleted
and, in lieu thereof, the fol1ing is substituted:

Upon the dissolution of the corporation, the Board of Dirtozs shall,
after paying or making provision for the payment of all of the liabilities of the
corporation, dispose of all of the assets of the corporation exclusively for the
purposes of the corporation in such manner, or to such organizaticti or orginizaticns
organized and operated exclusively for charitable, educational, religious, or
scientific purposes as at the time shall qualify as an exaipt organization or
organizations under Section iOl(c) (3) of the Internal Reve Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law), as the
Board of Directors shall determine. Any such assets rot so disposed of shalL be
disposed of by the Court of Cauion Pleas of the mty or city in which t principal
office of the corporation is then icoated, exclusively for such purposes or to such
organization or organizations, as said Czrt shall determine, which are organized
and operated exclusively for such purposes.
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The fogoing cer&atc (indud the iccoping ha be duly recorded In oMca : :
day is now returned to the State Corporadon Commison by cenMedmlI...

7

5CC9

; ii; 8’
COMMONWEALTH OF: VfflGIN1A . ,. .

•.

STATE CORPORATION COMfl5SZON

ATkICRMOND,

November 21, 1979

The accorrpanying articles having been delivered to the Stite Co porition Comnfssioa on behalf of

Congregational Community Action ProJect, Inc.

and thc C4mumssion having found that the artd comply with the requiremente of law aa’4 that all xnuuud k

have been psid, it is

ORDEKED( that this CERTIFICATE OF ANDMI2IT
(/

be issued, end that this order, together wi the art!cles be admitted to record 1° the o&e of thaCosou;aiJ

that.rhe corp&atibn have the authority conferred on ft h awlnaccoiancewthth hjtothecon4i

and retrictioni imposed by law.

Upon the completion of such ordatioo4thi. order and the articles shaU be forwarded

otEce of the clerk of the Circuit Court, City if Wthchester

VIRGINIA:

IntheClcrk’sOfficaofthc Circuit Court, City of Winchester

for recordazkn

STil
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OK 10 549
ARrII1ES OF IDO1tiTIct

OF

CE(TION2L 0M&VITY CTICN PI)JEC], ThD.

1. The nr of the Corporation is

Congregational oxm.inity Action Project, Inc.

2. The purposes of the Corration shall be as foi1a&s:

a. To provide food, c4±ing, financial assistance or other
such services as may from tirre to tine appear needed in a charitable manner
to persons and/or families who are unable to ireet these needs thase1ves or
through the assistance of existing social service agencies within the

b. To receive gifts, grants, legacies, devises and o3ntributions;
to a.n, acquire, lease, rrortgage, renage, and otherwise deal in real estate; and
to act as agent for or enter into oontracts with goverrirental organizations for
irnplrentation of charitable gDvemrlental progr.

c. To & all and everything necessary, suitable and prer
for the acplishitent of any of the charitable pirposes or attairnent of any
of the charitable thjects or the furtherance of any of the powers hereinabove
mentioned, either alone or in association with any other corporations, firms or
ir.dividuals.

3. The Corporation is to have one (1) class of xrbers, which shall
be appointed by each church in the City of Winchester or the County of Frederick.
Each nnber of the Corporation shail have the right to vote and shall be eligible
to work on behalf of the Corporation to carry out the above stated purposes of
the Corporation.

N 4. The President, Secretary, and treasurer of the Corporation shall
‘ canprise the Board of Directors. Said officers of the Corporation shall be

selected fran the nthership by a naninating xtiuittee and shall be elected to
office by majority vote of the rrers.

‘\ Jj 5. In case of dissolution of this Corporation, all assets, irluding
any fiirs mraining in the treasury after ail dts have been paid, shall be
transferred to ancther chari 3ble organization or ot1 charitable org nizations

6. The initial registered office of the Corporation shall be Post
Office Box 2703, 133 West Boscawen Street, City of Winchester, Virginia, and the
initial registered agent at such address shall be xnas J. C2aslcr, is a
resident of the State of Virginia and a rnter of the Virginia State Ear.

7 The ruxrer of Directors consituting the initial Board of Directors
is three (3). The initial Directors are:
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501 Van Fossi Strt
Wiister, Virginia 2201

449 14rritrans Lane
Windster, Virginia 22601

307 East Piccadilly Strét
Wirhester, Virginia 22601

Joseph SaIn’t

Eleanor MDnahan

C1ye Nelson

Dated: February 12, 1979 NGTIcwL crtI&tIITY
HOJECr, 2C.”.

..7•-
TID’S J. GI?SI

—2—
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- STATE CORPORATION COMMISS N

B,?___

_

VIRGINIA:

IntheClerk’sOfficealthe Circuit CDurt, City of Wincheeter

e fogog ccrtl&ate (snduthng the accopng zd) has been duly corded

diy ,

j

— i
2 4 A

COMMOZSWEALTU OF’ VIRGINIA
STATE CORPORATION COMMISSION

/0 1
I

AT RICHMOND,

February 16, 1979

The ccompanyin articlc3 having been delivered to the State Corporation Cornmision on behalf of

Congregational Community Action Project, Inc.

and th Comnunion hanng found that he artclcs comply with the eqizirements of law and that U rvquid fet!a

I’are been paid, It ii

ODERE that this CERTIF’ICATZ OF lOP O1ION

be issued, md that this order, totether with the artk1 b a4m1ttd ord in office of the Commeson and
I -.that the porsuon have the mutbonry confcred on it by 1a’!in r4iqw1th the uticlea, subJet to the cn&csi

and rtnctzong unpo.ed by liw

Upon the cocupleton of such recordatlon, this ordar med the articles shall be forwarded for recordatkn us the

office of th, clerk of the Circuit Court, City of 4’inchester
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2014 ANNUAL REPORT
COMMONWEALTH OF VIRGINIA

5TATE CORPORATION COMMISSION

_______________________

File online at
sccefile.scc.virginia.gov. 1. CORPORATION NAME:

CONGREGATIONAL COMMUNITY ACTION PROJECT, INC.

2. VA REGISTERED AGENT NAME AND OFFiCE ADDRESS: ATTY.
JAMES J. MCGUIRE

110 NORTH BRADDOCK ST

WINCHESTER, VA 22601
3. CITY OR COUNTY OF VA REGISTERED OFFICE:

222-WINCHESTER CITY

4. STATE OR COUNTRY OF INCORPORATION:

VA-VIRGINIA

I III 11111 HI IIIIIIMI [II liii liii

DUE DATE: 02128114

SCC ID NO.: 0192545-2

5. STOCK INFORMATION
CLASS AUThORIZED

DO NOT ATTEMPT TO ALTER THE INFORMATION ABOVE. Carefully read the enclosed instructions. Type or
print in black only.

6. PRINCIPAL OFFICE ADDRESS:

I affirm that the information contained in this report is accurate and complete as of the date below.

SIGNATURE OF DIRECTOR/OFFICER
USTED IN ThIS REPORT

PRINTED NAME AND CORPORATE TITLE DATE

It is a Glass 1 misdemeanor for any person to sign a document that is false in any material respect with intent that the document be delivered to the
Commission for filing.

+ 5457470 000005775 DSCC1
Afl1OZVFv15 2111

[] Mark this box if address shown below is correct If the block to the left is blank or contains incorrect data please add or correct the
address below.

ADDRESS: C/O BUCHBAUER AND MCGUIRE PC
110 N BRADDOCK ST

CITY/ST/ZIP WINCHESTER, VA 22601

ADDRESS:

CITY/ST/ZIP

7. DIRECTORS AND PRINCIPAL OFFICERS: M directors and principal officers must be listed.
An indeidual may be designated as both a director and an officer.

Mark appropriate box unless area below is blank: If the block to the left is blank or contains incorrect data, please mark appropriate

[1 Information is correct [1 Information is incorrect El Delete information box and enter information below: [1 Correction [1 Addition El Replacement

OFFICER DIRECTOR 1 OFFICER El DIRECTOR LI
NAME: FRAN RICKEUS NAME:

TITLE: PRESIDENT TITLE:

ADDRESS: 112 S KENT ST ADDRESS:

CITY/ST/ZIP: WINCHESTER, VA 22601 CITY/ST/ZiP:
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2014 ANNUAL REPORT CONTINUED

CORPORATION NAME:
CONGREGATIONAL COMMUNITY ACTION PROJECT, INC.

DUE DATE: 02128114
SCC ID NO.: 0192545-2

All directors and principal officers must be listed.
An individual may be designated as both a director and an officer.

NAME:

TITLE:

ADDRESS:

CITY/ST/ZIP:

NAME:

TITLE:

ADDRESS:

CITY/ST/ZIP:

TITLE:

OFFICER LI DIRECTOR LI

OFFICER El DIRECTOR LI

OFFICER LI DIRECTOR El

7. DIRECTORS AND PRINCIPAL OFFICERS (continued):

OFFICER DIRECTOR E

NAME: HELEN KENNY

TITLE: VICE PRESIDENT

ADDRESS: 420 DICKS HOLLOW ROAD

CITY/ST/ZIP: WINCHESTER, VA 22603

Mark appropriate box unless area below is blank:
C] Information is correct LI Information is incorrect LI Delete information

OFFICER DIRECTOR E
NAME: BETHANY SEATTOSS

TITLE: VICE PRESIDENT.

ADDRESS: 215 JOLIEN DR

CITY/ST/ZIP: CLEAR BROOK, VA 22624

II the block lottie tell is blank or contains incorrect data, please mark appropriate box
and enter information below: LI Correction LI Addilion LI Replacement

Mark appropriate box unless area below is blank
LI Information is correct LI Information is incorrect El Delete information

Mark appropriate box unless area below is blank: ii the block to the left Is blank or contains Incorrect data, please mark appropriate box
LI Information is correct El Information is incorrect LI Delete information and enter infonnatlon below: LI Correction LI Addition LI Replacement

Mark appropriate box unless area below is blank: It the block to the left is blank or contains incorrect data, please mark appropriate box
E] Information is correct [1 Information is incorrect [] Delete information and enter homiation below: [I Correction [I Addition LI Replacement

OFFICER DIRECTOR OFFICER LI DIRECTOR El

NAME: CHARLES HENKLE NAME:

TITLE: SEC-TREAS TITLE:

ADDRESS: 381 OLD KITCHEN RD ADDRESS:

CITY/ST/ZIP: WHITE POST, VA 22663 . CITY/ST/ZIP:

OFFICER DIRECTOR

It the block to the left Is blank or contains Incorrect data, please mark appropriate box
and enter information below: LI Ci,rrection LI Addition LI Replacement

NAME: MAUREEN WOLFE

TITLE: VICE PRESIDENT

ADDRESS: 200 TANKARD LA

CITY/ST/ZIP: WINCHESTER, VA 22603

NAME:

ADDRESS:

CITY/ST/ZIP:

AFOOZW Rev 33111

+ 01157970 000005775 OlSCC 72



NOTES TO FINANCIALS
C CAP, INC

December 31, 2013

The attached financials consist of the Profit & Lost [indicating income and expense] for the twelve
months ending December 31, 2013 and the Balance Sheet as of that date.

Yount, Hyde, and Barbour, P.C. performed an audit of the books and records for year 2013.

Our bank relationship is with Virginia National Bank.

The Insurance Center of Winchestre handles CCAP’s risk management.

Our legal professionals are James J. McGuire, Esq. of Bauchbauer, P.C.

Questions of a financial nature should be directed to Charles Ilenkle, Treasurer.
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6:26 PM CCAP, iflC
09125114 Balance Sheet
Accrual Basis As of December 31, 2013

Dec 31, 13

ASSETS
Current Assets

Checking/Savings
108 VA NAT’L BANK Checking 128,93684
110 Virginia National Bank CD 2,65199
350 ‘Virginia National Bank CD #2 300,74020

Total Checking/Savings 432,329.03

Other Current Assets 5200.00
Total Current Assets 437,529.03
Fixed Assets

1500 Computers & Software 7,899.94
1505 Truck Fleet 33,162.30
1506’ Building & Land 500,350.00
1507 ‘Closing Costs on Building 22,560.98
1509 Improvements-Building 183,429.77
1510 Freezers for Food Area 19,946.19
1511 ‘Accum-Depr-1506,1507,1509 -58,315.20
1512 ‘ Accum Depre - Freezers-I 510 -4,055.91
1601 Accum-Depr-Computers-1 500 -1,389.73
1602 AllowlDopreciation-Toyota-1 505 -10,102.21

Total Fixed Assets 693,486.13

Other Assets
1501 ‘Endowment Fund [Restricted Use] 6,030.00

Total Other Assets 6,030.00

TOTAL ASSETS 1,137,045.16

LIABILITIES & EQUITY
Equity

3001 Opening Bal Equity 179,757 21
3900 Retained Earnings 747,117.92
Net Income 210,170.03

Total Equity 1,137J4516

TOTAL LIABILITIES & EQUITY 1,137,045.16

Page 174



6:24 PM CCAP, Inc.
09125114 Profit & Loss
Accrual Basis January through December 2013

Jan - Dec 13

Ordinary Income/Expanse
Income

100 Support from Faith Communities 134,313.44
101 Organizations 66,231.97
1O3 Individuals 324,077.17

Total Income 524,622.58
Expense

200 Electric Utilities 70,357.05
201 Food Products & Related 84,842.79
202 Fuel 8,380.18
203 Rent Assistance & Lodging 21,198.91
204 Medications & Prescriptions 7,108.00
205 Water&Sewer Utilities 14,137.32
208 Natural Gas 3,770.20
209 Misc. Medical Assistance Items 549.77
210 Elec Heaters-Fans-AIC 1807.09
211 Misc. Charitable Expenditure 18,046.60
213 BagslSupplieslMisc.

- 1,081.44

Total Expense 231,279.35

Net Ordinary Income 293,343.23
Other Income/Expense

Other Income
107 Interest Income 46.50
161 Gain or Loss on Investments 26,742.35

Total Other Income 26,788.85

Other Expense
301 Building Cleaning Expense 5,765.46
302 . Telephone Expense 3,697.79
303 . Trash Removal 1,969.54
304 Postage & Bulk Mail Permit 1,867.80
308’ Copier Supplies & Printing 5,725.06
306 Management Meetings 1,628.44
307 Insurance 7,460.00
308 Building Costs - Maintenance 1,80070
309 ‘Misc Overhead Costs 11,086.25
311 Building - Utilities 12,505.43
312 Building - Repairs & Maint. 6,938.87
313 Taxes, Licenses & Permits 407,50
316 Depreciation Expense 27,941.53
348 Truck & Auto Expense 12,091.48
349 Miscellaneous 714.92
351 Meetings of Staff Volunteers 906.28
354 Professional Fees 7,455.00

Total Other Expense
-

109:962.05

NetOtherincome -83,173.20

Net Income 210,170.03

Page 1
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PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: 03/10/20 15 CUT OFF DATE:

RESOLUTION ORDINANCE PUBLIC Ii EARING

ITEI’I TITLE: Application Ibr Real Estate Tax Exemption for Property Owned by habitat for
1-lumanity of Winchester—Frederick County. Inc.

STAFF RECOMMENDATION: Deny

PUBLIC NOTICE AND HEARING:

ADVISORY BOARD RECOMMENDATION:

FUNDING DATA:

INSURANCE:

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.
The Director’s initials for approval or disapproval address only the readiness of the issue for Council
consideration. This does not address the Director’s recommendation for approval or denial of the issue.

1. Finance

2. Treasurer

DEPARTMENT
INITIALS FOR

APPROVAL
1

7

INITIALS FOR
DISAPPROVAL DATE

a / )-1 / iS

6. Clerk of Council

Initiating Department Director’s Signature :_

.
,

_______________

cE2I27/i
Date

APPROVED AS TO FORM

TTNE’-

4. City Attorney

5. City Manager

/

Revised: October 23. 2009
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CITY COUNCIL ACTION MEMO I
To: Honorable Mayor and Members of City Council

From: Ann T. Burkholder, Commissioner of the Revenue

Date: 02/26/2015

Re: Application for Real Estate Tax Exemption by Habitat for Humanity, Inc.

THE ISSUE: Habitat for Humanity has submitted to the Commissioner of the Revenue
an application for real estate tax exemption by designation on each of the following
properties:

Property Address Property Description Assessed Value
212 Baker Street Single family residence $55,900
214 Baker Street Single family residence $50,600
216 Baker Street Residential duplex $51,300
410 Chase Street Single family residence $65,000
412 Chase Street Single family residence $68,500
416 Chase Street Single family residence $68,800
415 West Lane Single family residence $69,000
419 West Lane Single family residence $68,500
423 West Lane Single family residence $65,000
427 West Lane Single family residence $69,000
431 West Lane Single family residence $69,000
443 West Lane Single family residence $82,700
232 Kern St Single family residence $37,300
321 Highland Ave Single family residence $41,300
323 Highland Ave Single family residence $39,100
507 Highland Ave Single family residence $59,100
517 Highland Ave Single family residence $72,900
17 Properties Total Assessed Value: $1,033,000

RELATIONSHIP TO STRATEGIC PLAN: This application relates most closely to Goal
4: Create a more livable City for all.

BACKGROUND: Pursuant to Code of the City of Winchester §27-32, any organization
seeking an exemption by designation shall file an application with the Commissioner of
the Revenue by November 1 preceding the year for which property tax exemption is
sought. Following review and approval by various offices and departments, the City
Manager or designee shall present an ordinance proposal for exemption, together with
estimated revenue impact and other pertinent information, to the City Council for
consideration as part of the annual budget.
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This organization enjoys real estate tax exemption on property at 145 Baker Street,
which was granted by local designation in 2006 pursuant to Code of Virginia §58.1-
3651. City records indicate Habitat continues to use that property for purposes
consistent with its mission.

In order to be eligible for exemption, both the ownership and use of the property must
meet certain state and local criteria.

Ownership: It is the determination of the Commissioner of the Revenue that Habitat
has complied with all application requirements and meets all state and local
qualifications for exemption as a charitable organization.

Use of Property: According to the applications, Habitat’s use of each property now
under consideration is as a residential rental unit, with rent based on HUD scale for
affordable housing. The Virginia Supreme Court analyzed a similar situation in the case
of the case of Mariner’s Museum v. City of Newport News, 255 Va. 40; 495 S.E.2d 251
(1998). The Court ruled that “even where one tax exempt entity leases to another, if the
lease generates substantial revenue, the tax exempt status is lost — it is the use to
which the property is put that determines the exemption, not the use of the
revenues”. In this situation, the claim of eligibility has even less weight as Habitat is
leasing property to individuals (non-exempt entities). Nonetheless, the result is the
same as the lease generates substantial revenue, whether through payments by
tenants or through any potential supplemental subsidies.

The use of these properties as residential rental by lease fails to meet real property
eligibility for exemption.

It is the determination of the Commissioner of the Revenue that Habitat for Humanity
has complied with all application requirements, meets all state and local qualifications
for exemption as a charitable organization, but that usage of the property fails to meet
eligibility for exemption.

BUDGET IMPACT: Total assessed value for 2015 is $1,033,000. As the 2015 tax rate
has yet to be determined, using the 2014 tax rate of $0.95/$100, annual taxes would be
$9,813.50.

OPTIONS: City Council has the option to approve or deny this request.

RECOMMENDATION: Pursuant to Code of the City of Winchester §27-32 et seq, the
Commissioner of the Revenue and City Manager request that City Council deny this
request.
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AN ORDINANCE TO DENY TilE APPLICATION
OF HABiTAT FOR 1-IUMANITY OF WINCHESTER-FREDERICK COUNTY, INC.

FOR TAX EXEMPT STATUS BY DESIGNATION
PURSUANT TO CHAPTER 27 DIVISION 5 OF CODE OF THE CITY OF

WINCHESTER

WHEREAS, 1-labitat for Humanity of Winchester-Frederick County, Inc. is a charitable not-for-
profit organization formed to provide affordable housing; and

WI-IEREAS, 1-labitat for Humanity has previously been granted tax exemption for property
owned at 145 Baker Street and used directly by the organization for its mission; and

WI-IEREAS, 1-labitat for 1-lumanity has properly submitted a request for tax exemption by
designation pursuant to Chapter 27 Division 5 of Code of the City of Winchester for property at
212 Baker Street; 214 Baker Street; 216 Baker Street; 410 Chase Street; 412 Chase Street; 416
Chase Street; 415 West Lane; 419 West Lane; 423 West Lane; 427 West Lane; 431 West Lane;
443 West Lane; 232 Kern Street; 321 1-lighiand Aye; 323 Highland Aye; 507 Highland Aye; 517
Highland Aye; and

WHEREAS, Habitat for 1-lumanity’s use of these properties as residential rental by lease fails to
meet real property eligibility for exemption; and

WI-IEREAS, in accordance with codified requirements, the Office of the Commissioner of
Revenue, the Office of the Treasurer and City Attorney have reviewed the request; and

WHEREAS, proper Notice and a Public Hearing have been held as required by Code of the City
of Winchester §27-32(b),

NOW therefore be it ordained that the request for tax exempt status of Habitat for Humanity is
hereby denied for the properties named above.
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Winchster
cosioneI /
of the revenue V

Ann T. Burkholder, Commissioner of the Revenue
1 5 North Cameron Street
Winchester, VA 22601
Email: commrevenue@winchesterva.gov

Telephone:
FAX:
TDD:
Website:

SUBJECT: Application for Real Estate Tax Exemption by Habitat
for Humanity of Winchester-Frederick County, Inc.

Habitat for Humanity of Winchester-Frederick County, Inc. (Habitat) has submitted to the
Commissioner of the Revenue an application for real estate tax exemption by designation on
each of the following properties:

Property Address
212 Baker Street
214 Baker Street
216 Baker Street
410 Chase Street
412 Chase Street
416 Chase Street
415 West Lane
419 West Lane
423 West Lane
427 West Lane
431 West Lane
443 West Lane
232 Kern St
321 Highland Ave
323 Highland Ave
507 Highland Ave
517 Highland Ave
17 Properties

Property Description 2014 Assessed Value
Single family residence $55,200
Single family residence $50,500
Residential duplex $50,900
Single family residence $60,000
Single family residence $63,200
Single family residence $63,500
Single family residence $63,600
Single family residence $63,200
Single family residence $60,000
Single family residence $63,600
Single family residence $63,600
Single family residence $74,400
Single family residence $33,400
Single family residence $38,300
Single family residence $36,200
Single family residence $53,100
Single family residence $65,900

Total Assessed Value: $958,600

Annual taxes at 2014 rate of $0.951$100 = $9,106.70.

Pursuant to Code of the City of Winchester §27-32, any organization seeking an exemption by
designation shall file an application with the Commissioner of the Revenue by November 1
preceding the year for which property tax exemption is sought. Following review and approval
by various offices and departments, the City Manager shall present an ordinance proposal for

(540)667-1815
(540) 667-8937
(540) 722-0782

www. winchesterva.gov

To: Jeff Barbour, Treasurer
Tony Williams, City Attorney
Eden Freeman, City Manager

From: Ann T. Burkholder

Date: November 11,2014

Elected to Serve
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exemption, together with estimated revenue impact and other pertinent information, to the City
Council for consideration as part of the annual budget.

Background
This organization enjoys real estate tax exemption on property at 145 Baker Street, which was
granted exemption by state designation in 2006 pursuant to Code of Virginia §58.1-3651. City
records indicate Habitat continues to use that property for purposes consistent with its mission.

Eligibility for Exemption
In order to be eligible for exemption, both the ownership and use of the property must meet
certain state and local criteria.

Eligibility for Exemption - Organization
It is the determination of the Commissioner of the Revenue that Habitat has complied
with all application requirements and meets all state and local qualifications for
exemption as a charitable organization.

Eligibility for Exemption — Real Property
According to the applications, Habitat’s use of each property is as a residential rental
unit, with rent based on HUD scale for affordable housing.

The Virginia Supreme Court analyzed a similar situation in the case of the case of
Mariner’s Museum v. City of Newport News, 255 Va. 40; 495 S.E.2d 251 (1998). In the
Mariner’s Museum case, Riverside Hospital (a tax exempt entity) operated on property
that it leased from the Mariner’s Museum (another tax exempt entity). The City of
Newport News imposed real property taxes upon the property claiming that the revenues
generated from the lease were not part in parcel to the tax exempt purpose of the
Mariner’s Museum. The Virginia Supreme Court ruled that “even where one tax exempt
entity leases to another, if the lease generates substantial revenue, the tax exempt
status is lost — it is the use to which the property is put that determines the exemption,
not the use of the revenues”.

In this situation, the claim of eligibility has even less weight as Habitat (a potentially tax-
exempt entity) is leasing property to individuals (non-exempt entities). Nonetheless, the
result is the same as the lease generates substantial revenue, whether through
payments by tenants or through any potential supplemental subsidies.

The use of these properties as residential rental by lease fails to meet real property
eligibility for exemption.

Conclusion
1. Application filed in a complete and timely manner: YES
2. Ownership of the property meets eligibility criteria: YES
3. Use of the property meets eligibility criteria: NO

It is the determination of the Commissioner of the Revenue that the request by Habitat for
Humanity of Winchester-Frederick County, Inc., for exemption by designation of specified
properties fails to meet the codified requirements for consideration by the Common Council.
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Review Required:

Commissioner of the Revenue:

_________________

Date: \ (Ii (24

I

//,/i

City Attorney:

Date:

__________

Treasurer:

Date: Comments Attached (Y/N): // /4

Comments Attached (YIN):
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Wi’iehster—

Rouss City Hall
Telephone: (540) 667-18 15

15 North Cameron Street
FAX: (540) 667-5298

Winchester, VA 22601
TDD: (540) 722-0782

Email: commrevenue@ci.winchester.va.us
Website: www.winchesterva.govAPPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION

For any answers that require more space, please include attachments

Tax Parcel ID#: 1 7L1j - i / --jtL Acreage: (Z g
Property Owner: Ku Jc4 U y 0 c C 1Z
Name of Organization (if different from Property Owner):

________________________________________

Mailing Address Street: 9 S k e s- P B I 5 3
Mailing Address City, State, Zip: L) C. 1/ Z Z
PropertyAddress:

Legal Description of Property: 1’-
1. Indicate the type of exemption desired: Classification

_______

Designation VExemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
- 3 6 2-

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?
Yes No

______

(If yes, attach a copy of the charter)
4. For what purpose is the ownership chartered, incorporated or otherwise in existence?
) pt rct

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

A
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Application for Fax Exemption, Page 2 of 3, Applicant: H E( {(

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Description of Use

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes 7 No

______

If yes, give details: (How often, what part of the building or property, name of organization)
ip ( ()E rre

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details:

.A 4
(t (ç

,.p -4- 4; 1,-., <. ,. . 1— 3 0
Qr

8. Does your ownership group have an exemption uijMer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: ()2..OL Zoc-’

Acreage/Portion

J

Beginning Date

OL1. ()JC/

(b) Give Internal Revenue Identification number: icc)
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Application flr Fax Exemption, Page 3 of 3, Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 7 p I3 to O(’. 3Otj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: 1 &( (L1
Title: ( ‘ , Date Submitted: b 3 ) 1 Lf
Contact person: C € I L. d3 JIJ€Iephone Number: S 0 •, . 7 ‘ 6

I, ( L
.

, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and al infor ion is a orr Ct.

Signature of Trustee/Officer:

Title. A
Date: /

Subscribed and sworn to before me this 1day of

Notary Public:

c2O/

My commission expires:
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Wi’iehsteP)
coIone1
of the revenue V

Rouss City Hall
I 5 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

Telephone: (540) 667-1815
FAX: (540) 667-5298
TDD: (540) 722-0782
Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

TaxParcellD#: j1t(-j-F-/ZO-/C)L Acreage: )‘ (2 2b
Property Owner: H u { c4 U C \ \J p

- I C 1
Name of Organization (if different from Property Owner):

/

1. Indicate the type of exemption desired: Classification

_______

Designation L/’Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes /‘ No

______

(If yes, attach a copy of the charter)
4. For what purpose is the ownership chartered, incorporated or otherwise in existence?
T pCoCQf CQ cCjtf

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

Mailing Address Street: S ip / P p B I 5 3
Mailing Address City, State, Zip: i / I 2 c- t) I
Property Address: 2. 11 iI C? kei 5E.
Legal Description of Property: .1) ) \‘( .4
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Application for Tax Exemption, Page 2 of 3, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use

“(t/ iI
Beginning Date

Ott

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes
‘

No

______

If yes, give details: (How often, what part of the building or property, name of organization)
F rre

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details:

A4

12 . +- • .:5 (C: .) C-ck )

cq •ç.r c frd0e

8. Does your ownership group have an exemption uer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: O2OL c-’C

2.S

(b) Give Internal Revenue Identification number. s.
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Application br Tax Fxemp1ion, Page 3 of 3, Applicant:

9 REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 c.) L. 13 to 0 (i’. 30.tj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: 1 (. Lc (L1
Title: LE.’ ( $0)

Contact person: C c L. 3I4€lephone Number: S g
- 2 7C 6

I, L,.3Her
above named organization, certify under
have been examined by me and all

Signature of Trustee/Officpr:

Title:

___

Subscribed and sworn to before me this

______

day of

Nota Public:

My commission expires.

Date Submitted: c4

an appointed or elected Trustee/Officer for the
this appIicatkj,,nd all attachments hereto

-

- Date: jQ
&AM). o2/

I

::

‘/JBU\,•

.. C//, \
“1’1ALT
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Wiichester—)
coone1
of the revenue V

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Name of Organization (if different from Property Owner):

Mailing Address Street:

Mailing Address City, State, Zip:

Property Address:

Legal Description of Property:

1 Indicate the type of exemption desired: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

Cz Co.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
,

_E) i-rD ‘-

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

i. cQf ci

To be a financially sound city providing top quality municipal seivices while focusing on thecustomer and engaging our community

Telephone;
FAX:
TDD:
Website:

(540) 667-1815
(540) 667-5298
(540) 722-0782

www.winchesterva.gov

Property Owner
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Application ftr Tax Exemption, Page 2 of 3, Applicant: I (

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use
Beginning Date

oq
—. -.

- I

6. Does any other individual, organization, association or corporation occupy or use any part of thepremises? Yes ‘/ No

______

If yes, give details: (How often, what part of the building or property, name of organization)

r r c -

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details: I CC fJ

SLA4. o
CqI çr

8 Does your ownership group have an exemption un,Mer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor9 Yes V No

______

(a) If yes, give date of Internal Revenue ruling: 02.. - C’ 2. C
(b) Give Internal Revenue Identification number: 5 i I I ( S b
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• Application lbr Tax Exemption. Page 3 oF 3, Applicant:

_______

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 0 1 1.3 to C) (i’.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(C) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I (L
Title: ) Date Submitted: LC 3
Contact person: lAJ C L. ‘3 I4€rlephone Number: S g

- 2 • 70 ‘ 6

L , f
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this applic I n and all attachments heretoall

Title: )((‘t3 I / Date: / 2. 2 - I
Subscribed and sworn before me this ‘?day of ,,, cQ /y
Nota Public:

Mycommissionexpires: 7’)’1i241’JL/ c3/, 12O/?
•,, T- . ,. ‘,,

r.
L7:1 c\_

:- ‘b-. -i-:
:‘‘ ‘ :
(.&LiQ :*:

36o\
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Wicichester—)
coZe’of the revenue V

Rouss City 1-fall
Telephone:1 5 North Cameron Street

Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel ID#: 1 )L/ I 7-0 1 /9,t Acreage:
PropertyOwner: Ir U p

- c o./

Legal Description of Property: \—‘ ._t v- 1 j

/
I

1. Indicate the type of exemption desired: Classification

________

Designation

________

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2 By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
—:7 —. -,

_5 4_ .—

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

_______

(If yes, attach a copy of the charter)
4. For what purpose is the ownership chartered, incorporated or otherwise in existence?

T p\hcQ cc J I

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

FAX:
TDD:
Website:

(540)667-1815
(540) 667-5298
(540) 722-0782

www.winchesterva.gov

Name of Organization (if different from Property Owner):

Mailing Address Street: 9 3 F
Mailing Address City, State, Zip: L’ L i/

Property Address: (2 C .

/ PR i*
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Application br Tax Exemption, Page 2 of3, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion

0 c3c
Description of Use

2

Beginning Date

O’-lc-’t .2ot

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes 7 No

______

If yes, give details: (How often, what part of the building or property, name of organization)
[A @E

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details: I2wt j fCC)CcY

J)
cQ cfrdoI

8. Does your ownership group have an exemption uiMer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: 02..OL 2cc’
(b) Give Internal Revenue Identification number:
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Application 11w lax Exemption, Page 3 o 3, A pplicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from Q 7 . c L3 to 0 (i’. 30.t-j.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may rile at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: 1 ( Ltc (LE .J
Title: t’ ( r Date Submitted: [C)” 3 (—;Q

Contact person: C I L “3 ‘I4€Flephone Number: S g
. , C. 7u 6

I,
.

L ,
. ,an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and alttachments heretohave been examined by me and all i formati is true and correct

Signature of Trustee/Officer:

_______________________________________________________

Title *e(L) ) )F e Date: tO.
Subscribed and sworn to before me thday of (‘7PA ) -, /V
Notary Public: QK7
My commission expires:

_______

iq

•

S.

‘S

.. o_ •..••

_4.

.
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Wicichster
coio
of the revenue V

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel lD#:

Property Owner:

- L& D it’) / — Acreage:

Ka4or C\yo Uc
Name of Organization (if different from Property Owner):

Mailing Address Street: S e i ) F,
Mailing Address City, State, Zip: Uk

j /

Property Address: 4 I 2.

I

Legal Description of Property: ‘.-

U
1 Indicate the type of exemption desired: Classification

_______

Designation C—”Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2 By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)
4. For what purpose is the ownership chartered, incorporated or otherwise in existence?

.pcQ (Q!C

To be a financially sound city providing top quality municipal se’vices while focusing on thecustomer and engaging our community

Rouss City Hall
Telephone: (540) 667-1 81515 North Cameron Street
FAX: (540) 667-5298Winchester, VA 22601
TDD: (540) 722-0782Email: commrevenue@ci.winchester.va.us
Website: www.winchesterva.gov

/PoR 153
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Application br Tax Exemption. Page 2 o13, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Description of Use

I

6. Does any other indivi,ual, organization, association or corporation occupy or use any part of thepremises? Yes /‘ No

______

If yes, give details: (How often, what part of the building or property, name of organization)
)Eor)bPr-

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details: •i (C ( ) C-c
ç:

•AA4 LcrV ---- 1D
cfrê

8. Does your ownership group have an exemption urer U S Internal Revenue code so that gifts toyour group are deductible by the donor’? Yes V No

______

(a) If yes, give date of Internal Revenue ruling. Ol.O Zcc

Acreage/Portion

.-J
,Th61Z

Beginning Date

LQ6tC (9L C) (

___

Lf

(b) Give Internal Revenue Identification number:
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Application For Tax Exemption. Page 3 of 3. Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this appltcation. The attachedfinancial statement is for the period from 0 1 c) i Ij to O(’. 3Ot1.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a fist reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I C. c (L1
.

Title: C c I Date Submitted: 3 (_)

Contact person: V-’ C L - ‘i4€TIephone Number: S g 7o ‘ 6

I, L
. I e r

, an appointed or elected Trustee/Officer for theabove named organization, certify under penalt of law that this applicat n and all attachments heretohave been examined by me and all in mati s t nd 5ct.

Signature of Trustee/Officer:

_______________________________________________________________

Title: Ket p 4D 17Lô‘ Date: Z /L1

Subscribed and sworn to befQre me this

______

day of .. . -

Notary Public:

My commission expires: 7’)’7 e3J, c2O/7
%IlIII

s”

.s .QTAFL•.
- .

C) ( \C)•.C). J3.

c,,:. . .

i, IP I I
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Wicichcster
of L4

Rouss City Hall
Telephone:15 North Cameron Street
FAX:Winchester, VA 22601
TDD:Email: commrevenue@ci.winchester.va.us
Website:

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel ID#: 14 2 D1 0 Acreage:

________________________________

PropertyOwner: f)f L’’&C
Name of Organization (if different from Property Owner):

______________________________________

Mailing Address Street: 1 1t e 3 P C)
Mailing Address City, State, Zip: LI ( I Z LI
Property Address:

Lj /
Legal Description of Property: V

1 Indicate the type of exemption desired: Classification

_______

Designation 1”Exemptions by classification shall be strictly construed in ac rdance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes /‘ No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?
) p cQk Ccf

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

(540) 667-18l5
(540) 667-5298
(540) 722-0782

www.winchesterva.gov
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Application for Tax Exemption, Page 2 of 3, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion

C)
Description of Use

2t-s Pt2
Beginning Date

/O1.ciY

6. Does any other indivi,uaI, organization, association or corporation occupy or use any part of thepremises? Yes ‘/ No

______

If yes, give details: (How often, what part of the building or property, name of organization)
- c r —

-

7 Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details; l. (C(14)CC

A 4 Ucc çr c

8. Does your ownership group have an exemption uier U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: (JLOL Zoc
(b) Give Internal Revenue Identification number: iccc
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Application lr Fax Exemption, Page 3 of 3. A pplicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 p t3 to 0 (i’. 30.t-1.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION
(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I (L 1
Title: r’ r -‘ Date Submitted: Lc- 3 —

Contact person: C I L -
.4€1lephone Number: S g C) 6 G 7c 6

I,
. ( L .j ,an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all.information is twe and

_______________

Date: /& i{

-2/

t I I$if

*/
‘:

::•zB

.,*‘

I:,,,
I I I

Signature of Trustee/Officer:

Title: K’cL-’l’ -‘e
Subscribed and sworn

Notary Public:

My commission expires:
I
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Wi’.chcster—)
coZione’
of the revenue V

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

Telephone: (540) 667-1815
FAX: (540) 667-5298
TDD: (540) 722-0782
Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel lD#:

Property Owner:

Name of Organization (if different from Property Owner):

Mailing Address Street: 9 S r€ k: i F
Mailing Address City, State, Zip: ( 1/

53
zz.-I

.rC.iz ((

Property Address:

I Q- e
1. Indicate the type of exemption desired: Classification

_______

Designation VExemptions by classification shall be strictly construed in a cordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)

4. For what purpose is the ownership chartered, incorporated or otherwise in existence?

ro be a financially sound city providing top quality municipal seivices while focusing on thecustomer and engaging our community

Okcreage: C
()

/ PR

Legal Description of Property:
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Application ft,r Tax Exemption, Page 2 of 3. Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Description of Use

( cl

Beginning Date

C) 1.

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes 7 No

______

If yes, give details: (How often, what part of the building or property, name of organization)
a 0E

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details: I f)çY

.A 4.
.

.

.- o
5(cel; ç0r c frdIe

8. Does your ownership group have an exemption urer U. S Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: (J2..OL Zc’
5L1.

Acreage/Portion

73 ir ij
3L’7 UL,)(

_‘c

(b) Give Internal Revenue Identification number:
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Application 11r Fax Exemption. Page 3 of 3, Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 7

. L i 1.3 to O(’. 3Ot.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: 1 (L .

Title: t3”r, r ‘ 1 , Date Submitted: 1 Cf

Contactperson: V’’ CU’LCLf L. “3 J’iJEFIephone Number: S-r’O •, Gr .

I, L ,
. I e r an appointed or elected Twstee/Officer for theabove named organization, certify under penalty of law that this applicati n all attachments heretohave been examined by me and a ijiform n is u and re

Signature of TrusteelOfficer:
. —

Title: D Date: tO.
. (

Subscribed and sworn efore me th, day of

_________________________________________

Notary Public: ) YV
My commission expires: 72’1,14hJ 34 t2/2

:

DT/4,

‘ LTH
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Wi’ichcster—

Rouss City HaIl
(540) 667-1815

15 North Cameron Street
(540) 667-5298

Winchester, VA 2260!
(540) 722-0782

Email: commrevenue@ci.winchester.va.us
- Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

TaxParcellD#: 1?d/ 2-(’ / Acreage:

Property Owner: U U y o C1z (0.
Name of Organization (if different from Property Owner):

________________________________________

Mailing Address Street: 9 Ft ei .) h, P B 1
Mailing Address City, State, Zip: L) U

Property Address:
L( i l + t ‘

Legal Description of Property: ; ‘4 ‘ ‘ C
1. Indicate the type of exemption desired: Classification

______

Designation

______

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes /‘ No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

D\hcf cc3f

To be a financially sound city providing top quality municipal seivices while focusing on thecustomer and engaging our community

Telephone:
FAX:
TDD:

t —:>
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4..

Application lbr Tax Exemption. Page 2 of 3. Applicant: H

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion

o.oi3
Beginning Date

cDce c . i z y

6. Does any other indivi,ual, organization, association or corporation occupy or use any part of thepremises? Yes No

______

If yes, give details: (How often, what part of the building or property, name of organization)
>A E rre1

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details: .5 1 C

. N 3 0
q;.r fcxdoIe

8. Does your ownership group have an exemption urjer U. S Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling:

Description of Use

\J
2

1 ) Is,

‘- LI . ‘ 1’(b) Gpie Internal Revenue Identification number: I ..‘ LI
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Application fti Tax Exemption. Page 3 of 3, Applicant: H i±
9 REQUIRED DOCUMENTATION

(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application The attachedfinancial statement is for the period from 0 1 Ot, 13 to O’.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(C) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: c (L1
.

Title: C... ,tE) r t-’ r kc. 1 , Date Submitted:

__________________________

Contact person: LkA (‘U’.c I L. 13 ‘IJeylephone Number: S g o , . 7c ‘ 6

I, L .j r ,an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all informat n is true and correct.

Signature of Trustee/Officer:

Title. jCz J7
Date: /. 2 I

Subscribed and sworn t before me this “? day of

Notary Public:

My commission expires.

(Or t/cIAJ c2O /

JC •.•

‘b
II
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WichPster-)
coZioe1
of the revenue V

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel lD#:

Property Owner:

/

I 7 i>/ Acreage: .C) 7
c•c4 101 U yo EC - e(c1

Name of Organization (if different from Property Owner):

Mailing Address Street: 9 S v1 k F,
Mailing Address City, State, Zip: L) kfL C.

i/

JLtJ20

Property Address:

______________________

Legal Description of Property: J). c’.. <i

iz)Ll

1 Indicate the type of exemption desired: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in a cordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?6€i- : -z
3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes /‘ No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

DcQ >:1c:,

To be a financially sound city providing top quality municipal seivices while focusing on thecustomer and engaging our community

Rouss City Hall
Telephone: (540) 667-1815

15 North Cameron Street
FAX: (540) 667-5298

Winchester, VA 22601
TDD: (540) 722-0782

Email: commrevenue@ci.winchester.va.us
Website: www.winchesterva.gov

/ PR 53
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Application for Tax Exemption, Page 2 of 3. Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use

07‘3
Beginning Date

qL(. Lo j Lj

6. Does any other indiviuaI, organization, association or corporation occupy or use any part of thepremises? Yes / No

______

If yes, give details: (How often, what part of the building or property, name of organization)
Pc.

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details:

iA 4
(+- ‘1 . (Cci C-c

Ir < Pt’ 4

8. Does your ownership group have an exemption urer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: Ql. ,..O11 Zc’

LI

(b) Give Internal Revenue Identification number:
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Application thr Thx Exemption. Page 3 oF 3, Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 7 p a13 to CD ‘. 3Otj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION
(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I (L
.

Title: ‘ E) r ‘ c r , Date Submitted: 3 (‘

Contact person: c L. “3 JIJ€TIephone Number: S g
. 7u c7 6

I ( L , . ,an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all iymation is tr and correct.

Signature of
Trustee/Officer:

_______________________________________________________________

Title:
Date: / L(

Subscribed and sworn t fore me this ‘ay of (t9 J,.€-4J1 2O / V
Nota Public:

My commission expires 7tZ4’&i 31, 42O/2

*,...•

=

OF
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Wi’Lc1wsterD
coerfr91€a

Rouss City Hall
(540) 667-181515 North Cameron Street
(540) 667-5298Winchester, VA 22601
(540) 722-0782Email: commrevenue@ci.winchester.va.us Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel lD#: I ?1(1 0 /2OOAcreage: OQ5
Property Owner: Fta ct4 pr -4ci 0 C LZ (‘o
Name of Organization (if different from Property Owner):

________________________________________

Mailing Address Street: 9 vt k e i P ö B
Mailing Address City, State, Zip: L) Lk

. L2C)

Property Address: 21 (ef
Legal Description of Property:

- -

1. Indicate the type of exemption desired: Classification

______

Designation

_______

Exemptions by classification shall be strictly construed in a cordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)

4. For what purpose is the ownership chartered, incorporated or otherwise in existence?pcQ colf

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

Telephone:
FAX:
TDD:

I

ls
/

I ZC2LI
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Application br Tax lxemp1ion. Page 2 of 3, Applicant:

____________

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable, If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use Beginning Date0. eFcJj cO€
.

6. Does any other individual, organization, association or corporation occupy or use any part of thepremises? Yes /‘ No

______

If yes, give details: (How often, what part of the building or property, name of organization)
(L/k5

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details:
‘ i i j

.

4 _2p c LI < P 3 0
(Q1çO.C d0j

8. Does your ownership group have an exemption uier U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

_______

(a) If yes, give date of Internal Revenue ruling: (22.. ..
C)

(b) Give Internal Revenue Identification number
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Application tbr Fax Exemption. Page 3 of 3, Applicant:

____

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 7 Q 13 to 0 ‘. 3Oj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(C) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1 Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: 1 c
Title: r’L. jE)

, Date Submitted: c

Contact person: C ( L - ‘9 ‘IJ€Ylephone Number: S g 0 7c ‘ 6

L I e r
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all7format s truea5orrect.

Signature of Trustee/Officer: 7/
Title: 01 Date: I

Subscribed and sworn)oefore me this t1day of

____________________________________

Notary Public: ( jJ_) Q
My commission expires: ‘2’74,&Li &5’/, /7

El
—C.).

“i :*—

..

Ti b “‘
I
‘I t
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Wi’ichcster-
coone
of the revenue V

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va. us

Telephone: (540) 667-1815
FAX: (540) 667-5298
TDD: (540) 722-0782
Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

TaxParcellD#: L7q Acreage: U D — 1
PropertyOwner: Kc4 c\ yo Uc - C
Name of Organization (if different from Property Owner):

______________________________________

Mailing Address Street: 19 e r 5
Mailing Address City, State, Zip: ttJ i U

Property Address:

/
L/3(

Legal Description of Property: -‘N u&.c; I t-’ 4—
‘..—.. i I‘1

/PcR l53
I

I

c(---C --P
1 Indicate the type of exemption desired: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2 By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?v*Q rCf. I

—

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community113



Application for Tax Exemption. Page 2 of 3, Applicant: hi rChhJ FcZ-

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion

0.0 7
Description of Use

... ç -.e
-

Beginning Date

f .( I2C

6. Does any other indiviuaI, organization, association or corporation occupy or use any part of thepremises? Yes /‘ No

______

If yes, give details: (How often, what part of the building or property, name of organization)
C%. (k E

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes i/ No

______

If yes, please give details:

Y’A( .A4

I.wt I 5 1 c1 c-c (4%

,P i c I r , < .i-’ t t2 1-4 3 1)
cf,rcIe1.

8. Does your ownership group have an exemption uier U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: (jl..,.Oh ZC’C’

\J

(b) Give Internal Revenue Identification number:
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Application for Tax Exemption. Page 3 of 3, Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900: 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application The attachedfinancial statement is for the period from 0 ] c i Ij to U (i’.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by:
C. (L t1’

1

Title: r’L, iE r ‘(.fc)r Date Submitted: 3 C-) c’

Contact person: VU C t L
- ‘3 ‘IJ€lephone Number: S L/

0 .6 2
. 70 ‘ 6

I, L I e r an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all nformation is true and correct.

Signature of Trustee/Officer:

_______________________________________________________

Title:

_____________

Notary Public:

ZL(

Subscribed and sworn tobefore me this Jday
of

Date: it.

My commission expires: j2’2fj4f...L /, c2O/?

$_ ..
\OT ,

:
:

,‘ c- ..
. ““44LTH

i I I I ! I
115



WiwhPsterD
coZone’of the revenue V

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax ParcelID#: t74 LD I5J reage: O
PropertyOwner: k4 \i 0 C C ,

Name of Organization (if different from Property Owner):
/

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

p cQ

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

felephone:
FAX:
TDD:

(540) 667-1815
(540) 667-5298
(540) 722-0782

Website: www.winchesterva.gov

;53
Mailing Address Street: 9 S & ,i 3 t
Mailing Address City, State, Zip: L)E L

y 1 2 G
PropertyAddress: £1 1 D L ‘5+
Legal Description of Property: ‘•-P rC*.. co (L’-C -(
1. Indicate the type of exemption desired: Classification

_______

Designation /Exemptions by classification shall be strictly construed in ac rd nce with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
1—
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Application for ‘Fax l-xemption. Page 2 of 3. Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use

5i j7
31

Beginning Date

c’4c if

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes No

______

If yes, give details: (How often, what part of the building or property, name of organization)
a -4

- )E r c e -

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details:

‘+(

2wt •I L I

,p i S tt i t .-4 0
cqi c1rdctIe,

8. Does your ownership group have an exemption uier U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: QL.OL 1C?

. tc’s’
(b) Give Internal Revenue Identification number
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Application lr lax Exemption. Page 3 of 3, Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900: 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 . 1.3 to 0 ‘. 3Otj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: (L lt
.

Title:
..

. Date Submitted:

___________________________

Contactperson: &i: (‘UA L. 33’i1€Iephone Number: s—go 2 . 7u’6

L
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and al information is tr nd correc.

Signature of Trustee/Officer

Title: L7ti
ate: /0.

Subscribed and sworn before me this of

___________________

Nota Public: OT
My commission expires:
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Wjcichster
of

Rouss City Hall
Telephone; (540) 667-181515 North Cameron Street
FAX; (540) 667-5298Winchester, VA 22601
TDD; (540) 722-0782Email; commrevenue@ci.winchester.va.us Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

TaxParceHD#: Ilg)iUi5/ ‘1 Acreage: O1L1O
PropertyOwner: c4 Cv\ s y o c C
Name of Organization (if different from Property Owner):

______________________________________

Mailing Address Street: ‘1 ,€ e 1 J P 0 B 1 5 3
Mailing Address City, State, Zip: L) iJ C. I Z ) ‘I
Property Address: 27Z. C’( ..

Legal Description of Property: iv (e ‘-i. l’t:):, L) c—k (-

1 Indicate the type of exemption desired: Classification

_______

Designation

______

Exemptions by classification shall be strictly construed in acc rdance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
51

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes ‘/ No

______

(If yes, attach a copy of the charter)

4. For what purpose is the ownership chartered, incorporated or otherwise in existence?
pc&cQ

To be a financially sound city providing top quality municipal sevices while focusing on thecustomer and engaging our community119



Application br Tax Exemption, Page 2 of 3. Applicant: W ii Fc
5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use

3E:M:

Beginning Date

6. Does any other indivi.ual, organization, association or corporation occupy or use any part of thepremises? Yes / No

______

If yes, give details: (How often, what part of the building or property, name of organization)

!— ‘
—..

-

-

—

1

\JcLC
-

7. Is any income, be it earnest money or in kind services, re9eived from the use of any portion of theproperty by other individuals or groups, whether consid,fed as rent or reimbursement for necessaryexpenses for services incurred? Yes 117 No V
If yes, please give details: ‘+ -4—tCl%e

8. Does your ownership group have an exemption un,Mer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: Q?OL Zcc’(
(b) Give Internal Revenue Identification number:
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1JL1-/ JZApplication ftr Fax Exemption. Page 3 of 3. Applicant:

9. REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 7 . C) L. I_3 to U (‘. 3Oj.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION
(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: i c (L L” .
Title: 4D f(’(kCY , Date Submitted: (_;i 3 C— c’

Contact person: i1
‘ L. ‘3 3IJ€Tlephone Number: S g 2 7U ‘ 6

I, tk (e ( L
, k— t , an appointed or elected TrusteeIOfficer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all i formation is true and correct.

Signature of Trustee/Officer:

______________________________________________________________

Title. J. P’ Date: fO• a
Subscribed and swortQ.)before me this €? 1?iay of o?O /5’
Notary Public: (e) cxY1 1
My commission expires: 771,24A) 2/1

llI..

4 36

“47H O
; i % I’

‘
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Wicichster—
coer4€a

Rouss City Hall
Telephone:15 North Cameron Street
FAX:Winchester, VA 22601
TDD:Email: commrevenue@ci.winchester.va.us
Website:

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel ID#: / P-// .I ‘i 1 Acreage; 0
Property Owner; c4 )r U

£ C 1 C
Name of Organization (if different from Property Owner):

________________________________________

Mailing Address Street: 9 S ,, tce’r O R 1 5 3
Mailing Address City, State, Zip: L) L I Z ) I
Property Address: 3 2 1 tctccQ tt.it
Legal Description of Property: (-f’ E (,,, C

1 Indicate the type of exemption desired: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?Ei- E’i-z
3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)
4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

p’cQ ccf

To be a financially sound city providing top quality municipal sewices while focusing on thecustomer and engaging our community

(540) 667-1815
(540) 667-5298
(540) 722-0782

www.winchesterva.gov
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Application for Tax Exemption, Page 2 of 3, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use Beginning Date

OLtc. /L-/

6. Does any other indiviial, organization, association or corporation occupy or use any part of thepremises? Yes / No

______

If yes, give details: (How often, what part of the building or property, name of organization)

7. Is any income, be it earnest money or in kind services, reeived from the use of any portion of theproperty by other individuals or groups, ether consicied as rent or reimbursement for necessaryexpenses for services incurred? Yes

______

No Li
lt yes, please give details:

_____________________________________________________________

8. Does your ownership group have an exemption urer U S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling:

AJN r(L-{

(b) Give Internal Revenue Identification number: çq.
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Application for Fax I: xemplion. Page 3 of 3. A pp1 cant:
-

9 REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ, 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application The attachedfinancial statement is for the period from 0 7 Q 13 to 0 (i’.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27.32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1 Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process

Application completed by: .j 1
Title: 4) (c

(.‘ 4c) Date Submitted: L& 3 ()

Contact person: C’ f L 13 ‘)4€flephone Number: S go
• C- 7U ‘ 6

I, L , I
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and al i for tion is true and correct.

_______________

Signature of Trustee/Officer:

___________________________________________________________

Title: L)t” 4( Date: /e. i-s.

Subscribed and sworn to before me this day of 0 /9/
Notary Public. 7?Z’a (2’ La€_----
Mycommissionexpires: 73’1&,1t_i%J /, cs7)/7

,%ç
f... C

.: c :.•
OTA1.

•- .*:
cc)

‘‘ 3b0
i. “:,

:‘?LrH
le.
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Wicic1wster-

Telephone:
FAX:
TDD:
Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION
For any answers that require more space, please include attachments

Tax Parcel ID#: (7 1 - - T- 3 Acreage:

________________________________

Property Owner: c4 U C\
i - x L

Name of Organization (if different from Property Owner):

________________________________________

Mailing Address Street: 9 1 ‘.) F P B I 3 3
Mailing Address City, State, Zip: / 1 2 ) LI
Property Address: L 1
Legal Description of Property: ‘51 Fa c’-..

1 Indicate the type of exemption desired: Classification

_______

Designation

______

Exemptions by classification shall be strictly construed in ac ordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
$.v t’z

3. Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes No

______

(If yes, attach a copy of the charter)

4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

To be a financially sound city providing top quality municipal seivices while focusing on thecustomer and engaging our community

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

(540) 667-1815
(540) 667-5298
(540) 722-0782

/ I

125



Application for Tax Exemption, Page 2 of 3, Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable. If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations.

Acreage/Portion Description of Use Beginning Date

6. Does any other indiviual, organization, association or corporation occupy or use any part of thepremises? Yes 7 No

______

If yes, give details: (How often, what part of the building or property, name of organization)

,- I —.

kJce0/L

7. Is any income, be it earnest money or in kind services, re;eived from the use of any portion of theproperty by other individuals or groups, ether consi?ed as rent or reimbursement for necessaryexpenses for services incurred? Yes

______

No

______

If yes, please give details: .L1.k-Sc

8. Does your ownership group have an exemption uner U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: (,Ij.OL ZO’’

f Li[z_

(b) Give Internal Revenue Identification number: çq
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Application thr Tax Exemption. Page 3 of 3, Applicant: F
9. REQUIRED DOCUMENTATION

(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900; 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 p 1.3 to U G’.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: C. Lc (L1 1
Title:

‘4cr Date Submitted: b 3
Contact person: C ( L. ‘3 I4erIephone Number: S g 7U ‘ 3

I, e ( L , r
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and al i for io is true an orre t.

Signature of Trustee/Officer:

_______________________________________________________________

Title: U-? (fCfO / Date: - 23. I ‘1
Subscribed and sworn to before me this day of Q
Notary Public:

My commission expires:
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WicichcsterD
coioner
of the revenue V

çINc4

Rouss City Hall
15 North Cameron Street
Winchester, VA 22601
Email: commrevenue@ci.winchester.va.us

Telephone: (540) 667-1815
(540) 667-5298
(540) 722-0782

www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYINGCLASSIFICATION OR DESIGNATION

Tax Parcel ID#:

For any answers that require more space, please include attachments

PropertyOwner: Hu4)r UC\/O
-

Name of Organization (if different from Property Owner):

Mailing Address Street:

Mailing Address City, State, Zip:

Property Address:

Legal Description of Property:

/

1 Indicate the type of exemption desire: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in ac ordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes / No

______

(If yes, attach a copy of the charter)

4 For what purpose is the ownership chartered, incorporated or otherwise in existence?
pcQ

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

FAX:
TDD:
Website:

£‘--- Acreage: a

5o1 1—1T ({‘

I -
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Application for lax I-xemplion. Page 2 o 3 Applicant:

5. For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations

Acreage/Portion

‘:2

Description of Use

3/

Beginning Date

oc’ zo(

6. Does any other indivi,ual, organization, association or corporation occupy or use any part of thepremises? Yes 7 No

______

If yes, give details: (How often, what part of the building or property, name of organization)

E

7. Is any income, be it earnest money or in kind services, received from the use of any portion of theproperty by other individuals or groups, whether considered as rent or reimbursement for necessaryexpenses for services incurred? Yes V No

______

If yes, please give details: . L (t (‘. 3

4
‘ S lL c i 3 C)

r

8 Does your ownership group have an exemption urer U S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling: (32...Ol ZccC
5L. ic’c3(b) Give Internal Revenue Identification number.
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Application tbr [a Exemption. Page 3 ot 3. Applicant: gFjfi

9 REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900, 990, 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 1 0 1 1.3 to (.) (i’. 3O.t.(b) Attach a copy of the organization’s Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I L &c (L iT
.

Title r ‘‘ Date Submitted: C” 3 (—)

Contact person: ./Lc I L. ‘3 ..‘I4E’rlephone Number: S g C’ 2 . 6

I, L e r
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all attachments heretohave been examined by me and all formati is true a d correct

Signature of Trustee/Officer:

_______________________

Title.
Date: / IS.

Subscribed and sworn to before me this ‘gMday of uYfy/).&t.J c2O/t

Notary Public 2Y 2/
My commission expires: 7)’71Z.’tCAi e3i

iIHhig,

-,,

‘3LO

, ... .. 36 O•
_i

£ o
‘P1.
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‘ Wi’ichaster-)
coioner 4zof the revenue V

PropertyAddress: L1 {5L(c io
Legal Description of Property: 3 (2 cc”-

.

E’t->--c ...O - p

1 Indicate the type of exemption desired: Classification

_______

Designation

_______

Exemptions by classification shall be strictly construed in accordance with Article X, Section 6(f) ofthe Constitution of Virginia.

2. By what specific section of the Constitution and the Code of Virginia do you claim this exemption?
Se.- 32.z

3 Is the property ownership chartered or incorporated under the laws of the Commonwealth of Virginia?Yes i/’ No

______

(If yes, attach a copy of the charter)

4 For what purpose is the ownership chartered, incorporated or otherwise in existence?

—rb p•iQ

To be a financially sound city providing top quality municipal services while focusing on thecustomer and engaging our community

Rouss City Hall
Telephone: (540) 667-1815IS North Cameron Street
FAX: (540) 667-5298Winchester, VA 22601
TDD: (540) 722-0782Email: commrevenue@ci.winchester.va.us Website: www.winchesterva.gov

APPLICATION FOR REAL ESTATE TAX EXEMPTION BY QUALIFYING
CLASSIFICATION OR DESIGNATION

For any answers that require more space, please include attachments

Tax ParcellD#: i i- i Acreage: C
PropertyOwner: Hück fpr u cv tyo1c
Name of Organization (if different from Property Owner):

Mailing Address Street: 9 P 1 5 3
Mailing Address City, State, Zip: (.

i/

JA- I - ‘—1

NJ
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A ppl ica( ion lr lax kxemplion. Page 2 ol 3, Applicant:

5 For what purpose is the property being used? Please be specific and include use of acreage, ifapplicable If there are several types of use, indicate such usages by areas of the building, floorlocations and land allocations

Acreage/Portion

01CY?iC)

Description of Use

L-’

Beginning Date

,.

6. Does any other indiviiaI, organization, association or corporation occupy or use any part of thepremises? Yes / No

______

If yes, give details: (How often, what part of the building or property, name of organization)

7 Is any income, be it earnest money or in kind services,r9ceived from the use of any portion of theproperty by other individuals or groups, wther consiØred as rent or reimbursement for necessaryexpenses for services incurred? Yes 1Ji No V
If yes, please give details:

—

\c’j/

8 Does your ownership group have an exemption urjer U. S. Internal Revenue code so that gifts toyour group are deductible by the donor? Yes V No

______

(a) If yes, give date of Internal Revenue ruling:

(b) Give Internal Revenue Identification number: 5Ij.
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Application hr I ax Exemption. Page 3 of 3. Applicant:
- HFH _LEc

9 REQUIRED DOCUMENTATION
(a) Attach to this application your most recent financial statement, including, where applicable, IRSForms 900: 990; 990EZ; 990T; reflecting income and expenditures for the most current twelve(12) month reporting period, which statement will become a part of this application. The attachedfinancial statement is for the period from 0 p 1.3 to 0 (i.’.(b) Attach a copy of the organizations Constitution, By-Laws, Articles of Incorporation, and/or otherrelated documents.
(c) Attach a list reflecting the names of all trustees or corporate/organization officers, the dateappointed or elected, and the court in which they qualified or identify the instrument in which theywere officially appointed.
(d) If investments, such as stock or bonds, are reflected on the financial statement, attach a list of allsuch investments, including name of stock, date received and value.(e) If applying for exemption by designation, please attach a check or money order made payable tothe ‘Commissioner of the Revenue’ in the amount of $350.00 for the applicable deposit forpublication as required under Section 27-32 of the City Code.

10. FILING DEADLINE AND EFFECTIVE DATE OF EXEMPTION(a) For exemption by classification, the applicant may file at any time. The Commissioner of theRevenue shall determine effective date of exemption based upon dates of qualifying ownershipand usage.
(b) For exemption by designation, the applicant must submit a completed application with allsupporting documentation on or before November 1. Applications, if fully approved, shall thentake effect July 1 of the following year.

For additional information, please refer to Code of the City of Winchester §27-31 - 27-37, available onthe City’s website. The office of the Commissioner of the Revenue will gladly provide assistance with theapplication process.

Application completed by: I (L 1
Title: ,iE) r ‘ c. r Date Submitted: 3 (—
Contact person: v: (‘Uc.t I L !3

I4erlephone Number: S0 , 70 6

I, L ‘ 0
, an appointed or elected Trustee/Officer for theabove named organization, certify under penalty of law that this application and all ttachments heretohave been examined by me and ‘nfor ation true and correct.

Signature of Trustee/Officer:
/3

Title:

________________________

Date: 2-8 1
Subscribed and sworn to before me this ? day of

__________________

Notary Public (1
My commission expires:

_____________________
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The American National Red Cross and local chapters thereof are hereby classified as charitableorganizations.

§ 58.1-361 7. Churches, religious associations or denominations
Any church, religious association or religious denomination operated exclusively on a nonprofit basisfor charitable, religious or educational purposes is hereby classified as a religious and charitableorganization. Notwithstanding § 58.1-3609, only property of such association or denomination usedexclusively for charitable, religious or educational purposes shall be so exempt from taxation.

Motor vehicles owned or leased by churches and used predominantly for church purposes, are herebyclassified as property used by its owner for religious purposes.

For purposes of this section, property of a church, religious association or religious denominationowned or leased in the name of a duly designated ecclesiastical officer or of a trustee shall bedeemed to be owned by such church, association or denomination.

§ 58.1-3618. College alumni associations and foundations
Incorporated alumni associations operated exclusively on a nonprofit basis for the benefit of collegesor other institutions of learning located in Virginia, and incorporated charitable foundations conductednot for profit, the total income from which is used exclusively for literary, scientific or educationalpurposes, are hereby classified as charitable and cultural organizations.

§ 58.1-3619. The State Future Farmers of America, Future Homemakers of America and FutureBusiness Leaders of America

A. The Future Farmers of America, the Future Homemakers of America, and local affiliates orsubsidiaries thereof, located throughout the Commonwealth, are hereby classified as benevolentorganizations.

The tax exemption provided in this subsection shall be limited to the J. R. Thomas Camp, located inChesterfield County and owned by the Future Farmers of America, the Future Homemakers ofAmerica and the local affiliates or subsidiaries thereof.

B. The Future Business Leaders of America, the Future Homemakers of America, and local affiliatesor subsidiaries thereof, located throughout the Commonwealth, are hereby classified as benevolentorganizations.

Except as otherwise may be provided by this article, the tax exemption provided herein shall belimited to property owned by either the Future Business Leaders of America or the FutureHomemakers of America which is located in Fairfax County

§ 58.1 -3621. Farm club associations
Incorporated associations operated for the purpose of sponsoring and operating a county fair for thedisplay of agricultural products, the display and grading of farm animals and the enjoyment of thegeneral public in Virginia are hereby classified as charitable associations.

§ 58.1-3622. Habitat for Humanity and local affiliates or subsidiaries thereof
Habitat for Humanity and local affiliates or subsidiaries thereof are hereby classified as charitable andbenevolent organizations.

§ 58.1-3650. Post-1971 property exempt from taxation by designation

CONSTITUTION and CODE of VIRGINIA page 5
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A. The real and personal property of an organization designated by a section within this article andused by such organization exclusively for a religious, charitable, patriotic, historical, benevolent,cultural or public park and playground purpose as set forth in Article X, Section 6 (a) (6) of theConstitution of Virginia, the particular purpose for which such organization is classified beingspecifically set forth within each section, shall be exempt from taxation so long as such organization isoperated not for profit and the property so exempt is used in accordance with the purpose for whichthe organization is classified. In addition, such exemption may be revoked in accordance with theprovisions of 58.1-3605.

B. Exemptions of property from taxation under this article shall be strictly construed in accordancewith the provisions of Article X, Section 6 (U of the Constitution of Virginia.

§ 58.1 -3650.1 through 58.1 -3650.1000

NOTE: These sections, which exempt various individually designated properties from taxation, are notset out.

§ 58.1-3651. Property exempt from taxation by classification or designation by ordinanceadopted by local governing body on or after January 1, 2003 [as amended; 2004]
A. Pursuant to subsection 6 (a) (6) of Article X of the Constitution of Virginia, on and after January 1,2003, any county, city, or town may by designation or classification exempt from real or personalproperty taxes, or both, by ordinance adopted by the local governing body, the real or personalproperty, or both, owned by a nonprofit organization that uses such property for religious, charitable,patriotic, historical, benevolent, cultural, or public park and playground purposes. The ordinance shallstate the specific use on which the exemption is based, and continuance of the exemption shall becontingent on the continued use of the property in accordance with the purpose for which theorganization is classified or designated. No exemption shall be provided to any organization that hasany rule, regulation, policy, or practice that unlawfully discriminates on the basis of religiousconviction, race, color, sex, or national origin

B. Any ordinance exempting property by designation pursuant to subsection A shall be adopted onlyafter holding a public hearing with respect thereto, at which citizens shall have an opportunity to beheard. The local governing body shall publish notice of the hearing once in a newspaper of generalcirculation in the county, city, or town where the real property is located. The notice shall include theassessed value of the real and tangible personal property for which an exemption is requested as wellas the property taxes assessed against such property. The public hearing shall not be held until atleast five days after the notice is published in the newspaper. The local governing body shall collectthe cost of publication from the organization requesting the property tax exemption. Before adoptingany such ordinance the governing body shall consider the following questions:
1. Whether the organization is exempt from taxation pursuant to § 501 (c) of the Internal RevenueCode of 1954;

2. Whether a current annual alcoholic beverage license for serving alcoholic beverages has beenissued by the Virginia Alcoholic Beverage Control Board to such organization, for use on suchproperty;

3. Whether any director, officer, or employee of the organization is paid compensation in excess of areasonable allowance for salaries or other compensation for personal services which such director,officer, or employee actually renders;

4. Whether any part of the net earnings of such organization inures to the benefit of any individual,and whether any significant portion of the service provided by such organization is generated by fundsreceived from donations, contributions, or local, state or federal grants. As used in this subsection,donations shall include the providing of personal services or the contribution of in-kind or othermaterial services;

CONSTITUTION and CODE of VIRGINIA page 6
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5. Whether the organization provides services for the common good of the public;
6. Whether a substantial part of the activities of the organization involves carrying on propaganda,or otherwise attempting to influence legislation and whether the organization participates in, orintervenes in, any political campaign on behalf of any candidate for public office;
7. The revenue impact to the locality and its taxpayers of exempting the property; and
8. Any other criteria, facts and circumstances that the governing body deems pertinent to theadoption of such ordinance.

C. Any ordinance exempting property by classification pursuant to subsection A shall be adoptedonly after holding a public hearing with respect thereto, at which citizens shall have an opportunity tobe heard. The local governing body shall publish notice of the hearing once in a newspaper of generalcirculation in the county, city, or town. The public hearing shall not be held until at least five days afterthe notice is published in the newspaper.

D. Exemptions of property from taxation under this article shall be strictly construed in accordancewith Article X, Section 6 (f) of the Constitution of Virginia.
E. Nothing in this section or in any ordinance adopted pursuant to this section shall affect the validityof either a classification exemption or a designation exemption granted by the General Assembly priorto January 1, 2003, pursuant to Article 2 ( 58.1-3606 et seq.), 3 ( 58.1-3609 et seq.) or 4 ( 58.1-3650 et seq.) of this chapter. An exemption granted pursuant to Article 4 ( 58.1-3650 et seq.) of thischapter may be revoked in accordance with the provisions of § 58.1-3605.

CONSTITUTION and CODE of VIRGINIA page 7
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VIRGINIA ACTS OF ASSEMBLY -. CHAPTER
An Act to amend the Code of Virginia by adding sections iuunhered 58.1-3650.650 through 58.1 -3650.665,designating certain organizations to be exeln/)t from property taxation

jS IO4
Approved

Be it enacted by the General Assembly of Virginia:

• That the Code of Virginia is amended by adding sections numbered 58.1-3650.650 through 58.1-3650.665 asfollows:

§ 58.1-3650.650. Property of Rapidan Habitat for Humanity, Inc.

A. Rapidan Habitat frr Humanity, inc., a nonprofit organization, is Izereby designated as a benevolent organizationwithin the context of Section 6 (a) (6) ofArticle X of the Constitution of Virginia.

B. Property located in Orange County, owned by Rapidan Habitat for Humanity, Inc., and used by it exclusively forbenevolent purposes on a nonprofit basis as set forth in subsection A of this section, is hereby determined to beexempt from local taxation.

§ 58.1-3650.651. Properly of Our Lady of Hope Health Center, Inc.

A. Our Lady of Hope Health Center, Inc., a nonprofit corporation, is hereby designated as a charitable andbenevolent organization within the context of Section 6 (a) (6) ofArticle X of the Constitution of Virginia.
B. Property located in Henrico County, owned by Our Lady of Hope Health Center, Inc., and used by it exclusivelyfor charitable and benevolent purposes on a nonprofit basis as set forth in subsection A of this section, is herebydetermined to be exempt from local taxation.

§ 58.1-3650.652. Property of Family Life Services of Southern Virginia, Inc.

A. Family Life Services of Southern Virginia, Inc., a nonprofit corporation, is hereby designated as a charitable andbenevolent organization within the context of Section 6 (a) (6) of Article X of the Constitution of Virginia.
B. Property located in the City of Danville, owned by Family Life Services of Southern Virginia, Inc., and used by itexclusively for charitable and benevolent purposes on a nonprofit basis as set forth in subsection A of this section, ishereby determined to be exempt from local taxation.

§ 58.1-3650.653. Property of Appalachian Educational Communications Corporation.

A. The Appalachian Educational Communications Corporation, a nonprofit corporation, is hereby designated as acharitable organization within the context of Section 6 (a) (6) ofArticle X of the Constitution of Virginia.
B. Property located at 703 State Street in the City of Bristol, owned by the Appalachian EducationalCommunications Corporation and used by it exclusively for charitable purposes on a nonprofit basis as set forth insubsection A of this section, is hereby determined to be exempt from local taxation.

§ 58.1-3650.654. Property of Mid-Atlantic Teen Challenge, Inc.

A. Mid-Atlantic Teen Challenge, Inc., a nonprofit organization, is hereby designated as a religious organizationwithin the context of Section 6 (a) (6) ofArticle X of the Constitution of Virginia.

B. Property located at 9302 Warwick Boulevard in the City of Newport News, owned by Mid-Atlantic TeenChallenge, Inc., and used y it exclusively for religious purposes on a nonprofit basis as set firth in subsection A ofthi5 section, is hereby determined to be exempt from local taxation
htlps I/leg I staleva us/cg-hin/Iegp5O4cxe196I +ful+SB I O4ER
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58.1 3u50. 655. Property of Virgiiiio Pc,uii,siiiu She/icr/or Abused Children, Inc., i/a SaJharen

A. Virginia Peninsula She/ier/r Abused Children. Inc., 1/a .S’a/’hai’en, a nonprofit corporation, is hereby
designated as a charitable and benevolent orgllliaiioll within the context of Section 6 (a) (6) o/ Ai-ticle X of the
Constitution of Virginia.

B. Property located at /2749 Nettles Drive in the Ciis’ of Newport News, owned hi Virginia Peninsula She her for
Abused Children, Inc., tia Safehai’en, and used hi it exclusive/v for charitable and benevolent purposes on a
nonprofit basis as set forth in subsection A of this section, is hereby determined to he exempt from local taxation.

§ 58.1-3650.656. Property of Triad Foundation, Inc.

A. Triad Foundation, Inc., a nonprofit corporation, is hereby designated as a religious, educational, scientific,
charitable and benevolent orgamlization within the context of Section 6 (a) (6) of Article X of tile Constitution of.
Virginia.

B. Property located at 318 34th St., 332 34th St. and 3305 Warwick Boulevard in the City of Newport News, owned
by Triad Foundation, Inc., and used by it exclusively for religious, educational, scientific, charitable and benevolent
purposes on a nonprofit basis as set forth in subsection A of this section, is hereby determined to be exempt from
local taxation.

58.1-3650.657. Property of Jefferson Area Boardfor the Aging, Inc.

A. Jefferson Area Boardfor the Aging, Inc., a nonprofit organization, is hereby designated as a charitable
organization within the context of Section 6 (a) (6) of Article X of the Constitution of Virginia.

B. Property containing 3.489 acres, with future improvements thereon, designated as Lot 2, Branchlands, and more
particularly described as tax map parcel number6Iz-03-07, located on Hillside Drive in the County ofAlbemarle,
owned by Jefferson Area Board for the Aging, Inc., and used by ii exclusively for charitable purposes on a nonprofit
basis as set forth in subsection A of this section, is hereby determined to be exempt from local taxation.

58.1-3650.658. Property of Habitat for Humanity in the Roanoke Valley, Inc.

A. Habitat for Humanity in the Roanoke Valley, Inc., a nonprofit corporation, is hereby designated as a charitable
or benevolent organization within the context of Section 6 (a) (6) of Article X of the Constitution of Virginia.

B. Property located in the City of Roanoke, owned by Habitat for Humanity in the Roanoke Valley, Inc., and used by
it exclusively for charitable or benevolent purposes on a nonprofit basis as set forth in subsection A of this section,
is hereby determined to be exempt from local taxation.

§ 58.1-3650.659. Property of Crisis Pregnancy Center of Roanoke Valley, Inc.

A. The Crisis Pregnancy Center of Roanoke Valley, Inc., a nonprofit organization, is hereby designated as a
charitable or benevolent organization within the context of Section 6 (a) (6) of Article X of the Constitution of
Virginia.

B. Property located in the City of Roanoke, owned by the Crisis Pregnancy Center of Roanoke Valley, Inc., and used
by it exclusively for charitable or benevolent purposes on a nonprofit basis as set forth in subsection A of this
section, is hereby determined to be exempt from local taxation.

58.1-3650.660. Property of Richmond Metropolitan Habitat for Humanity, Inc.

A. Richmond Metropolitan Habitat for Humanity, Inc., a nonprofit organization, is hereby designated u.s a
charitable organization within the context Section 6(a) (6) of Article X of the Constitution of Virginia,

B. Effective January 1, /996, property located in Henrico County, owned by Richmond Metropolitan Habitat for
Humanity, Inc., an(/ used hi it exclusively for charitable purposes on a nonprofit basis as set forth in subsection A /

htps//IcgI statc a us/cgi-hinhIegp5O4.exe”96l-1uI+SB 1041 R 2/3
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COMMONWEALTH of VIRGINIA
Office of the Attorney General

900 East Main StroetRi m 2 21
Richmond, Vkgnla 23219

804 786 - 2071
804 371 8946 TDD

March 14, 2014

The Honorable Michéle B. McQuigg
Clerk of the Circuit Court of Prince William County
9311 Lee Avenue
Manassas, Virginia 20110

Dear Ms. McQuigg:

I am responding to your request for an official advisory Opinion in accordance with § 22-505 of
the Code of Virginia.

Issue Presented

You ask whether the exemption provided by § 58.1-81l(A)(14) to the recordation taxes imposed
by § 58.1-801 and 58.1-807 is available to the grantor, to the grantee, or to both, when the grantor of the
deed or contract filed for recording is an organization that meets the criteria set forth in § 58.1-
811(A)(14).

Response

It is my opinion that, so long as the grantor is an organization that meets the criteria set forth in
§ 58.1-81 l(A)(14), a deed or contract offered for recording is exempt from the taxes enumerated in
§ 58.1-801 and 58.1-807, and neither the grantee nor the grantor is required to pay those taxes.

Background

You advise that your office routinely receives filings for deeds on properties where the grantor is
Habitat for Humanity, a nonprofit organization, the stated mission of which is to build and repair houses
using volunteer labor and donations, and then to sell those houses without profit to families in need of
shelter, using innovative financing mechanisms. You also relate that, based on § 58.1-811(A)(14).
various parties maintain the following divergent views regarding these filings:

1) Both the grantor and grantee are exempt from the taxes enumerated in § 58.1-801 and 58.1-
807.

2) The grantor is exempt, but the grantee is not exempt from the taxes enumerated in § 58.1-
801 and 58.1-807.

3) The grantor is not exempt, but the grantee is exempt from the taxes enumerated in § 58.1-
801 and 58 1-807.

4) Neither party is exempt from the taxes enumerated in § 58.1-801 and 58.1-807.
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Honorable Michèle B. McQuigg
March 14, 2014
Page 2

Applicable Law and Discussion

The Virginia Recordation Tax Act (the “Act”) requires Circuit Court Clerks in Virginia to collectcertain recordation taxes.’ These taxes are based on the privilege of having access to the benefits of state
recording and registration laws.2 Your inquiry specifically concerns the recordation tax imposed ondeeds. The Act in § 581-801 provides:

On every deed admitted to record, except a deed exempt from taxation by law, there is
hereby levied a state recordation tax. The rate of the tax shall be 25 cents on every $100
or fraction thereof of the consideration of the deed or the actual value of the property
conveyed, whichever is greater.1

This recordation tax is sometimes referred to as a “grantee’s tax,” as it is generally paid by the grantee ofa deed at the time of recordation.4

You also request guidance on the tax on the recordation of contracts and leases relating to real orpersonal property. The Act in § 58.1-807 provides:

Except as hereinafter provided, on every contract or memorandum thereof relating to real
or personal property admitted to record, a recordation tax is hereby levied at the rate of
25 cents on every $100 or fraction thereof of the consideration or value contracted for.t51

There are numerous exemptions to these taxes. Pertinent to your inquiry, the General Assembly
has provided in § 58.1-81 1(A)(14) that:

[t]he taxes imposed by § 58.1-801 and 58.1-807 shall not apply to any deed conveying
real estate or lease of real estate . . . [wjhen the grantor is an organization exempt from
taxation under § 501(c)(3) of the Internal Revenue Code that is organized and operated
primarily to acquire land and purchase materials to erect or rehabilitate low-cost homes
on such land, which homes are sold at cost to persons who otherwise would be unable to
afford to buy a home through conventional means.161

“When the language of a statute is unambiguous, we are bound by the plain meaning of thatlanguage.”7 The clear and unambiguous language of § 58.1-8 1 1(A)(l4) evidences that, so long as thegrantor is an entity described therein,8 the taxes imposed by § 58.1-801 and 58.1-807 do not apply to the

‘See VA. CODE ANN. §* 58.1-800 through 58.1-817 (2013).
2 See Va. Tax Comm’r Priv. Ltr. Rul., Pub. Doe. 92-234 (Nov. 9, 1992), available athttp://www.policylibrary.tax.virginia.gov/OTP/policy.nsf See also Pocahontas Consol. Collieries Co., Inc. v.Commonwealth, 113 Va. 108, 112, 73 S.E. 446,448(1912); Fed. Land Bank v. Hubard, 163 Va. 860, 864, 178 S.E16, 17 (1935)

Section 58.1-801(A) (2013).

See, e.g., Fed. Land Bank v. Hubard, 163 Va, 860, 864, 178 S.E. 16, 17 (1935); 1992 Op. Va. Att’y Gen. 185,186-87; Va. Tax Comxn’r Priv. Ltr. Rul., Pub. Doc. 95-146 (June 9, 1995), available athttp//www.polieylibrary.taxvirginia.gov/OTP/policy.nsf.
Section 58.1-807(A) (2013).

6 Section 58.1-81 1(A)(14) (2013).
‘Kozmina v. Commonwealth, 281 Va. 347, 349, 706 S.E.2d 860, 862 (2011) (quoting Conyers v Martial ArtsWorld of Richmond, Inc ,273 Va. 96, 104, 639 S.E2d 174, 178 (2007))

Whether Habitat for I lumanity is an organization meeting the eligibility criteria set forth in § 58.1-811 (A)(1 4)is a factual determination that must be made by the Clerk of Court. See, e.g., 1990 Op. Va. Att’y Gen. 255, 257
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Honorable Michèle 13. McQuigg
March 14, 2014
Page 3

recordation of any deed or lease conveying real estate. In that circumstance, neither the grantee nor thegrantor is required to pay these two particular taxes.9 Conversely, I conclude that if the grantor is notsuch an entity, then the statutory tax exemption is inapplicable to the recordation.

Conclusion

Accordingly, it is my opinion that, so long as the grantor is an organization that meets the criteriaset forth in § 58.1-81 l(A)(14), a deed or contract offered for recording is exempt from the taxesenumerated in § 58.1-801 and 58.1-807, and neither the grantee nor the grantor is required to pay thosetaxes.

With kindest regards, I am

Very truly yours,

Majuc1qz.
Mark R. Herring
Attorney General

(whether a university’s land acquisition is “for educational purposes” and thus meets a recordation tax exemptionunder § 58.1-81 1(A)(l) is a question of fact that must be resolved by the Clerk as the local taxing official); 1984—85Op. Va. Att’y Gen. 391, 392 (Clerk may require such documentation believed necessary to allow the Clerk todetermine a partner’s percentage participation in “profits and surplus” for purposes of verif’ing eligibility for theexemptions provided in § 58.1-81 l(A)(lO) and (11)).
It should be noted that recordation taxes are imposed on the sot of recording an instrument, not on a particularparty to the instrument. This is so even when the legal incidence of the tax is statutorily prescribed, as is the casewith the grantor’s tax imposed by § 58.1 -802. Sec 23 VA ADMEN. CODE § 10-320-30(C) (2013). When the grantorof the instrument is a qualifying organization meeting the eligibility criteria set forth in § 58,1-81 1(A)(14), the act ofrecording is exempt from taxation, regardless of who bears the economic burden of the tax.
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Habitat
for Humanity®
of Winchester-
Frederick County

Affiliate By-Laws

Adopted by the Board of Directors on October I, 1996
Adopted as Amended and Restated by the Board of Directors on January 29, 1997

Adopted as Amended and Restated by the Board of Directors on September 7, 1999
Adopted as Amended and Restated by the Board of Directors on January 15, 2007
Adopted as Amended and Restated by the Board of Directors on October 20, 2008
Adopted as Amended and Restated by the Board of Directors on October 17, 2011

Adopted as Amended and Restated by the Board of Directors on July 16, 2012
Adopted as Amended and Restated by the Board of Directors on November 19, 2012
Adopted as Amended and Restated by the Board of Directors on December 16, 2013
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determined by the Board of Directors, shall perform the duties of the president and,
when so acting, shall have all the powers of and be subject to all the restrictions upon
the president. The vice president shall also serve as vice chairperson of the Board of
Directors and, in the absence of the president, or in the event of the death, inability or
refusal of the president to act, shall preside at all meetings of the board. The vice
president shall perform such other duties as may be assigned from time to time by the
president or the Board of Directors.

Section 5.7 SECRETARY The secretary shall: (a) cause to be prepared minutes of all
meetings of the Board of Directors and of the Executive Committee; (b) authenticate
records of the corporation when requested to do so; (c) give all notices required by law
and by these By-Laws; (d) have general charge of the corporate books and records
and of the corporate seal, and affix the corporate seal to any lawfully executed
instrument requiring it; (e) sign such instruments as may require such signature; (f)
cause such corporate reports as may be required by state law to be prepared and filed in
a timely manner; and (g) in general, perform duties as may be assigned from time to
time by the president or the Board of Directors.

Section 5.8 TREASURER The treasurer shall: (a) have custody of all funds and
securities belonging to the corporation and receive, deposit or disburse the same under
the direction of the Board of Directors; (b) keep full and accurate accounts of the
finances of the corporation in books especially provided for that purpose; (c) cause
such returns, reports and/or schedules as may be required by the Internal Revenue
Service and the state taxing authorities to be prepared and filed in a timely manner; (d)
cause a true balance sheet (statement of the assets, liabilities and fund balance) of the
corporation as of the close of each fiscal year and true statements of activity (support
and revenue, expenses and changes in fund balance), functional expenses, and cash
flows for such fiscal year, all in reasonable detail, to be prepared and submitted to the
Board of Directors; (e) insure that an independent annual audit is conducted and the
results submitted to the Board of Directors; and (f) in general, perform duties as may be
assigned from time to time by the president or the board of Directors.

Section 5.9 COMPENSATION The principal and assistant officers of the corporation
described in the foregoing sections shall not be compensated for their services as such.

Section 5.10 EXECUTIVE DIRECTOR The Board of Directors may appoint an
executive director, who shall be the chief operating officer of the corporation and, subject
to the control of the Board of Directors, have overall responsibility for the routine
management of the affairs of the corporation. Duties of the executive director shall
include: (a) coordinating the activities of the operating committees; (b) representing
the corporation in the community; (c) sign, on behalf of the board any deeds, leases,
mortgages, bonds, contracts or other instruments which lawfully may be executed on
behalf of the corporation, except where required by law to be otherwise signed and
executed. (d) overseeing the building projects of the corporation; (e) supervising the
administrative functions of the corporation; (f) in general, performing such other duties
as may be assigned from time to time by the president or the Board of Directors. The
Board of Directors shall approve compensation and benefits for the executive director,
as submitted by the Personnel Committee. The executive director may not be elected to
serve on the Board of Directors.
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HABITA T FOR HUMANITY OF WINCHES TER-FREDERICK COUNTY
Board of Directors

2014-2015

Vaibhav “Vic” Agarwal
(H) 723 Kennedy Dr.
Winchester, VA 22601
(M) 434-825-9035
(H) VA4Y22601 cdyahoo.com
> Realtor and property management

JakeBickley 2J.2
(H) 129 Brookiand Terr., # 10
Winchester, VA 22602
(H) 814.502.7278
(W) 540.667.0441
(H) j.s.bickley9l dgmai1.com
> Accountant, CundffandAssoc.

Melissa Bland 9.16
(H) POB 1301
Winchester, VA 22604
(M) 540.247.2592
(W) mblandnwcsb.com
> Counselor

Cary Craig 2d
(H) 425 Stonewall Ave.
Winchester, VA 22601
(M) 540.303.3930
(W) 540.667.1266
(H) carymcraiggmail.com
> Attorney

Michael Cutrona 9.16
312 Virginia Ave.
Winchester, VA 22601
(M) 540664.1583
(W) michael .cutrona(iferguson . corn
(F{) cutrona14’àyahoo.com
> HR Director, Ferguson

Candace Davenport 212
(H) 106 Nottoway Dr.
Stephens City, VA 22655
(M) 540.550.3122
(W) 540.667.8300
(W) cdavenport(ãfbvirginia.com
(H) onegirj,verizon.nct
> Manager, First Bank

Linda Delene 9.15
(H) 220 Horizon Dr.
Winchester, VA 22602
(M) 269.366.6250
(H) lmd64prof(a,gmai1.com
> Retired university administrator

Brenda Gibson 9.16
(11)107 Cool Spring Dr.
Stephens City, VA 22655
(M) 540.247.2708
(W) bgibson@inhomes.com
> Realtor, ERA Oakcrest

Robert Hand 9.16
(H) 125 Welbourne Ln.
Gore, VA 22637
(M) 540.533.2643
(W) HandR@pbworld.com
> Contractor, FEMA

S trick Heilman (President) 9.15
(H) 776 Kennel Rd.
Boyce, VA 22620
(M) 703.509.9999
(H) wsheilman@ginail.com
> Retired

Ralph Hensley III (Executive Comm.)
(H) 348 Cottonwood Dr.
Winchester, VA 22603
(M) 571.232.1184
(H) ra1phhensley2003yahoo.com
> Administrator, Army Corps ofEngineer

Karen Holman (Vice-President) 9.15
(W) 9 N. Loudoun St., Suite 201B
Winchester, VA 22601
(W) 540.686.1564
(W) karen.holman@holmanlawpllc.com
> Attorney

9/15/2014
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Peggy Loy 2J1
(H)721 Brenda Ci.
Winchester, VA 22601
(M) 540.539.1154
(W) 540.665.4381
(H) ploy7564(ayahoo.com
(W) ploy@bbandt.com
> Admin., BB and T

Paul Montgomery 2J2
([-1) 125 Laredo Ct.
Stephens City, VA 22655
(M) 540.535.8720
(W) 540.409.3262 ext. 410
(W) paul a_montgomery 1 (aomedepot.com
(H) pdkmontgomery@comcast.net
> HR, Home Depot Distribution

Jonathan “Mo” Motichka (Treasurer) 9.17
2071 Honeysuckle Ln.
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Opinion

En our opinion, the financial statements referred to above present fairly, in all material respects, the financialposition of Habitat for Humanity of Winchester-Frederick County, Inc as of June 30, 2014 and 201 3, and thechanges in its net assets and its cash flows for the years then ended in accordance with accounting principlesgenerally accepted in the United States of America.
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HABITAT FOR hUMANITY OF WINCHESTER - FREDERICK COUNTY, INC.

STATEMENTS OF FINANCiAl. POSITION

JLIflC 30, 2014 and 2013

ASSETS

2014 2013

Cash $ 319,727 $ 409,191Receivables:
Contributions

23,000Note 583 1,688Other 15,786 3,973Prepaid expenses 12,073 5,786Construction in proress 188,562 1 84,635Houses held for sale 380,096 172,836Noninterest bearing mortgaee loans 1,678,902 1,752,412Discount on noninterest bearing mortgage loans (810,225) (850,489)Property and equipment, net of accumulated depreciation 709,076 205,808Oilier assets 750 9,200

$ 2,495,330 $ 1,918,040

LIABILITIES AND NET ASSETS

Accounts payable $ 28,011 $ 26,061Accrued expenses 18,117 7,532Accrued payroll taxes 2,736 2,703Accrued sales taxes 2,347 2,129Neighborhood Stabilization Program advances 94,331 72,205Homeowner deposits 5,626 3,434Notes payable 356,513 245,261Deferred revenue 25,670 13,497

Total liabilities S 533,351 $ 372,822

Net assets:
Unrestricted S 1,961,979 $ 1,545,218

S 2,495,330 S 1,918,040

The accompanying notes arc an integral
part of the financial statements.
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ACCOUNTANTSTEL 540-662-0325 FAX 540-562-1470

October 15, 2014

INDEPENDENT AU1ITORS’ REPORT

To the Officers and Directors of
Habitat for Humanity of Winchester - Frederick County, Inc.:

We have audited the accompanying financial statements of Habitat for Humanity of Winchester - FrederickCounty, Inc. (a nonprofit organization), which comprise the statements of financial position as of June 30, 2014and 2013, and the related statements of activities, functional expenses, and cash flows for the years then ended,and the related notes to the financial statements.

Maaagcment’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordancewith accounting principles generally accepted in the United States of America; this includes the design,implementation, and maintenance of internal control relevant to the preparation and fair presentation of financialstatements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted ouraudits in accordance with auditing standards generally accepted in the United States of America. Those standardsrequire that we plan and perform the audit to obtain reasonable assurance about whether the financial statementsare free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in thefinancial statements. The procedures selected depend on the auditor’s judgment, including the assessment of therisks of material misstatement of the financial statements, whether due to fraud or error. In making those riskassessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of thefinancial statements in order to design audit procedures that are appropriate in the circumstances, but not for thepurpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express nosuch opinion. An audit also includes evaluating the appropriateness of accounting policies used and thereasonableness of significant accounting estimates made by management, as well as evaluating the overallpresentation of the financial statements

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our auditopinion
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hABITAT FOR HUMANITY OF WINChESTER - FREDERICK COUNTY, INC.

STA’I’EMENTS OF ACTIVITIES

for the years ended June 30, 2014 and 2013

2014 2013Changes in unrestricted net assets:
Revenues:

Grants and contributions $ 138,929 $ 317,195In-kind contributions
453,439 66,102Fundraising, net of special event expenses of

$29,109 for 2014 and $36,446 for 2013 37,483 31,623ReStore sales, net of operating expenses of
$370,722 for 2014 and $335,686 for 2013 272,801 291,404Transfers to homeowners 96,836 300,5(7Rental income

16,099
-Investment income

1,299 2,032Mortgage loan discount amortization 94,416 103,164Gain on foreclosed properties sold
- 43,700Miscellaneous

2,579 1,996

Total unrestricted revenues S 1,1 13,881 $ 1,157,733
Expenses:

Program services
$ 526,326 $ 999,197Supporting services:

Management and general
5 84,012 $ 77,778Fundraising

86,782 77,312

Total supporting services $ 170,794 $ 155,090

Total expenses
$ 697,120 $ 1,154,287

Changes in unrestricted net assets $ 416,761 $ 3,446
Net assets, beginning of year 1,545,218 1,541,772

Net assets, end of year $ 1,961,979 $ 1,545,218

The accompanying notes are an integral
part of the financial statements
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Supporting Services
Program Restore
Services Management Fund- Operating

Construction jgeiemI jin Subtotal Costs Total

$ - $ 7,000 S
- $ 7.000 $ 4,000 $ 11,000

1,056 768 576 1.344 3.715 6,115
4,668

- 1.556 1.556
- 6.224

- - -

- 8,484 8,484
1,133 1,167 1,132 2.299 239 3,671
2.917 5,834 2,917 8.751 6.532 18,200

136,426 - -

- 136,426
2.478 1,652 1,652 2.154 6.284

637,989 - - -

- 637,989
6,806 286 72 358 5.331 12.495
7,093 145

- 145
- 7.238

527 527 4.930 5,457 1.93) 7,915
8.158 1,255 1,046 2,301 15,554 26,013

868 3.038 434 3,472 1,834 6.174
151,266 45.998 54.005 100,003 175,998 427,267

10.128 3.080 3.6)6 6,696 12,078 28,902
813 1.625 1,625 3.250 179 4,242

3.150 - -

- 72,000 75,150
5,422 2,711 2.7)) 5,422 3,279 14,123

- -

- 162 162
12,914 -

- 12,914
1,695 847 847 1.694

- 3,389
3.690 1,845 1.845 3.690 22,2)6 29,596

S 999.197 $ 77.778 $ 77,312 $155,090 $ 335.686 $ 1,489.973

The accompanying notes are au integral
part of’ the financial statements.
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HABiTAT FOR hUMANITY OF WINCHESTER - FREDERICK COUNTY, INC.

STATEMENTS OF CASH FLOWS

for (he years ended June 30, 2013 and 2013

2014 2013

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to

net cash (used in) provided by operating activities:
Noncash contribution of properties
Noncash contril)ution of construction costs
Depreciation
Transfers to homeowners, net
Mortgage loan discount amortization
Gain on sale of assets
l)ecrease in receivables
([ticrease) decrease in prepaid expenses
Decrease (increase) in other assets
Increase in accounts payable
Increase (decrease) iii accrued expenses
Increase (decrease) in accrued taxes
Increase (decrease) in NSP advances
Increase in homeowner deposits
hicrease (decrease) in deferred revenue
Decrease in cost of construction in progress
(Increase) decrease in houses held fbi sale

Total adjustments

Net cash (used in) provided by operating activities

Cash flows from investing activities:
Purchase of property and equipment
Proceeds from foreclosed properties sold
Proceeds from sale of property and equipment
Payments received on notes receivable
Mortgage payments received

Net cash provided by investing activities

Cash flows from financing activities:
Payments on capitalized lease payable
Payments on notes payable

Net cash (used in) financing activities

(46,544)
18,200

(106,277)
(103,164)
(43,700)
85,625

30
(2,500)
14,584
(9,415)

(607)
(71,722)

658
(2,416)
35,137

____________

248,916

$ (636,146) $ 16,805

$ (219,385) $ 20,251

$ (6252) $ (3S,047)
- 122,564
- 3,800

1,105 1,030
166,400 114,166

$ 161,253 $ 203,513

$ 416,761 $ 3,446

$$ (379,144)
(52,215)
24,711

(38,738)
(94,416)

11,187
(6,286)
8,450
1,950

10,585
251

22,126
2,192

12.173
48,288

(207,260)

S - $ (625)
(31,332) (27,304)

$ (31,332) S (27,929)

(Decrease) increase in cash and cash equivalents. tbrward S ($9,464) $ 195,835
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STATEMENTS OF CASH FLOWS, Contniicd

for the years ended June 30, 2014 and 2013

2014 2013

(Decrease) increase in cash and cash equivalents. trward $ (89,464) $ 195,835

Cash and cash equivalents. bcginning of year 409.191 213.356

(‘ash and cash equivalents, end of year $ 3 19.727 $ 409,191

Supplemental data:

Noncash investing and financing activities:
Property acquisitions financed through issuance of note payable S 142,583 $ -

Issuance olnoninterest bearing mortgage loans $ 92,890 $ 242,703

Discount on noninterest hearing mortgage loans $ 54,152 $ 136,426

Interest paid during the year S 8,672 $ 9,656

The accompanying notes are an inteural
part of the financial statements.
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I1ABI1’AT FOR hUMANITY OF VINCIIESTER - FREDERICK COUNTY, INC.

NOTES TO FINANCIAL STATE MENTS

I. Summary of significant accounting policies:

This summary of significant accounting policies of Habitat for Humanity of Winchester - Frederick County, Inc.(the organization) is presented to assist in understanding the organization’s financial statements. The financialstatements and notes are representations of the organization’s management. who is responsible lhr the integrityand objectivity of the financial statements.

Organization: Habitat for Humanity of Winchester - Frederick County, Inc. is a nonprofitcorporation incorporated in Virginia on June 27, 1996. habitat is an affiliate of Flabitat lbr HumanityInternational, Inc. (“Habitat International”) a nondenominational Christian nonprofit organization whosepurpose is to create decent, affordable housing for those in need and to make decent shelter a matter ofconscience with people everywhere. Although habitat International assists with inf&niation resources,training, publications, prayer support and in other ways, Habitat is primarily and directly responsible forits own operation. The organization is supported primarily through donor contributions from variousindividuals and corporate and religious organizations in the community, and local grant programs. Habitatoperates a ReStore in the City of Winchester to help fund future program costs of’ the organization

Basis of presentation: The accompanying financial statements have been prepared on theaccrual basis of accounting in accordance with US. generally accepted accounting principles. Theorganization follows Financial Accounting Standards Board (FASB) Accounting Standards Codification(ASC) 95S-205 and subsections, which requires the organization to report information regarding its financialposition and activities according to three classes of net assets: unrestricted net assets, temporarily restrictednet assets, and permanently restricted net assets. At June 30, 2014 and 2013. the organization had notemporarily or permanently restricted net assets.

Grants receivable: Grants receivable consists of amounts due to the organization at year-endfor reimbursement of expenses incurred under various grant programs.

Contributions; Contributions are recognized when the donor makes a promise to giveto the organization, that is in substance, unconditional. Contributions that are restricted by the donor arereported as increases in unrestricted net assets if the restrictions expire in the year in which the contributionsare recognized. All other donor-restricted contributions are reported as increases in the temporarily orpermanently restricted net assets depending on the nature of the restrictions. When a restriction expires,temporarily restricted net assets are classified to unrestricted net assets. Management has determined thatall contributions receivable are fully collectible within one year. Therefore, no allowance for uncollectibleaccounts is considered necessary.

Donated materials, equipment, free use of facilities and services: Donated materials andequipment are recorded as contributions at their estimated values at date of receipt. Donated use of facilitiesis recorded at the property’s fair rental value. A substantial number of volunteers donate significant amountsof their time in the organization’s program and supporting services. No amounts have been recognized in theaccompanying statement of activities, except for contributed services of’ residential home builders. Theseservices require specialized skills and would typically need to be purchased if not provided by donation.

Continued
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NOTES TO FINANCIAL STATEMENTS, Continued

I. Summary of significant accounting policies, continued:

Property, equipment and depreciation: Property and equipment are recorded at cost whenpurchased or fur market value at the date of gill. Depreciation is provided on the straight-line method overthe estimated useful lives of the respective assets. Maintenance and repairs are charged to expense asincurred; major renewals and bettennents are capitalized. When items are sold or retired, the related costand accumulated depreciation are removed from the accounts and any gain or loss is included in income.

Deferred revenue: Deferred revenue represents amounts received under grant programs forwhich expenditures have not yet been incurred. Additionally, amounts received prior to June 30 each yearfor the benefit of the organization’s Blues House event, held annually in July, have been included in deferredrevenue.

Estimates: The preparation of these financial statements iii conformity with U.S. generallyaccepted accounting principles requires management to make estimates and assumptions that affectcertain reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Income taxes: Habitat has received exemption from income taxes under Section 50l(c)(3) ofthe Internal Revenue Code as a charitable organization under a group exemption letter granted to Habitatfor Humanity International by the Internal Revenue Service. Only unrelated business, as defined bySection 509(a)( 1) of the Code, is subject to federal income tax. The organization currently has no unrelatedbusiness income. Accordingly, no provision for income taxes has been recorded. The organization followsthe provisions of FASH ASC 740-10-25. Under these provisions, the organization must recognize the effectsof a tax position when it is more likely than not, based on the technical merits, that the position will be sustainedupon examination. The organization does not believe there are any uncertain lax positions and accordingly, noamounts have been recorded in the financial statements.

Cash and cash equivalents: The organization considers investments with a maturity of threemonths or less to be cash and cash equivalents.

Transfers to homeowners: Transfers to homeowners represent sales to individuals whichare recorded at the gross mortgage amount plus the down payment received. Noninterest bearing mortgageshave been discounted based upon prevailing market rates for low income housing at the inception of themortgages. Using a present value basis, this discount will be recognized as mortgage loan discountamortization over the tenn of the mortgage.

Cash concentrations: Habitat maintains its cash in bank deposit accounts which, at times,may exceed federally insured limits, it has not experienced any losses in such accounts. Habitat believesit is not exposed to any significant credit risk for cash.

Advertising: Habitat expenses the cost of advertising as incurred.

Couitinued

160



10

NOTES ‘[0 FINANCIAL STATEMENTS, Continued

2. Note receivable:

Note receivable at June 30, 2014 and 2013 consists of the following:

2014 2013
Note receivable, collateralized by real estate,
payable in monthly installments of $99 through
January 2015, incIudin interest at 700% S 583 $ 1,68S

3. Construction in progress:

Construction in progress at June 30, 2014 and 2013 consists of costs to date of houses under constritcilon,
including acquisition cost, land and site work.

4. Houses held for sale:

1-louses held for sale at June 30, 2014 and 2013, consists of homes completed and awaiting sale and are
capable of being occupied by prospective Habitat homeowners.

5. Noninterest bearing mortgage loans:

1-lahitat sells homes to program participants in exchange for mortgage notes with no interest. These
notes are all payable to Habitat over payment terms as determined between each individual participant
and Habitat. Generally, these notes carry a term of 15-30 years. At June 30, 2014, Habitat had
39 loans outstanding with a gross value of S 1,678,902. Management feels no provision for loan losses is
required because 1-labitat is a secured creditor and the fair market value of the home is in excess of the
related mortgage note balances. Several mortgage loans serve as collateral for borrowings by Habitat.
The following schedule summarizes the payment status of the mortgage loans at June 30, 2014:

Number of Loan
Loans Amount

Current 24 $ 871,163
1-30 Days Past Due 7 351 .404
31-6() Days Past Due 5 260,906
61-90 Days Past Due

- -

More than 90 Days Past Due 3 195,429

Total 39 $ 1,678,902

Continued
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NOTlS TO FINANCIAL STA’1’Et’1ENTS, Continued

. Property and equipment:

Property and equipment at June 30. 2014 and 2013, consists of the ibliowing:

Depreciable
2014 2013 Lives

Land $ 7,156 $ 7.156Buildings and improvements 159,780 159,780 15-39 yearsRental properties 525,403
- 27.5 yearsFurniture and fixtures 32,644 32,644 7 yearsLeasehold improvements 9,766 9,766 7-39 yearsVehicles and equipment’ 82,329 79,754 5-7 years

$ 817,078 $ 289,100Less accumulated depreciation 108,002 83,292

Net property and equipment $ 709,076 $ 205,808

7. Notes payable:

Notes payable at June 30, 2014 and 2013, consists of
the followine:

2014 2013

Note payable, Virginia Housing Development
Authority, collateralized by mortgages in the
amount of $63,452, payable in monthly
installments of $745 through January 2020,
including interest at 3.00% $ 46,447 S 53,873

Note payable, Virginia Housing Development
Authority, collateralized by mortgages in the
amount of S46,720, payable in monthly
installments of $750 through August 2020,
including interest at 3.00% 50,524 57,888

Note payable, Virginia Housing Development
Authority, collateralized by mortgages in the
amount of’$98,181, payable in monthly
installments of $555 through June 2022.
including interest at 300% 47,259 52,418

(‘ont inued
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NOTES TO FINANCIAL STATEMENTS, Continued

7. Notes payable, continued:

2014 2013

Note payable, Virginia Housing Development
Authority, collateralized by mortgages in the
amount ol $210,238, payable in monthly
installments of $700 through November 2024.
including interest at 3.00% 75,030 81,082

Note payable, bank, coLLateralized by real estate,
payable in monthly installments ol’$2,285
through March 28, 2020, including interest
at 4.75% 137,253

Total S 356,513 $ 245,261

Maturities on notes payable at June 30, 2014, consist of the following:

20)5 $ 48,143
2016 49,995
2017 51,920
2018 53,927
2019 56,011
Later years 96,5 17

Total $ 356,513

8. Retirement plan:

During October 2010, Habitat established a Simple IRA plan for full-time employees meeting certain eligibilityrequirements. In addition to participant salary deferrals. Habitat may make a discretionary matching contributionequal to a uniform percentage. For the years ended June 30, 2014 and 2013, Habitat matched salary deferralsup to 3% of the participant’s annual gross compensation. The contributions for the years ended June 30, 2014and 2013 were $5,247 and $5,306, respectively.

9. Functional allocation of expenses and fundraising expenses:

The costs of providnig the various programs. supporting services and fundraising activities have beensummarized on a functional basis in the statement of functional expenses. Accordingly, certain costs havebeen reasonably allocited among the programs. supporting services and fundraising activities benefited.

10. ReStore operations:

Habitat operates a ReStore to sell donated construction items. For the years ended June 30, 2014 and 2013,the ReStore generated product sales of $643,523 and $627,090, respectively, and incurred expenses of$370,722 and $335,686, respectively.

Continued
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NOTES TO FINANCIAL STATEMEN’I’S, Continued

10. ReStore operations (cont’d):

DonaUons of ReStore items are not valued, nor is an inventory of items recorded in the accompanyingstatement of’ financial position, as a major uncertainty exists about the realizability of the value of theitems held for sale

Habitat conducts its ReStore operations from facilities that are leased under a five-year noiicancelableoperating lease expiring at the end ol June 2016. The lease contains a renewal option for three additionalfive-year periods. Rent expense l’or the years ended June 30, 2014 and 2013 was $75,830 and $72,000,
respectively.

The remaining annual minimum lease payments under this lease agreement as of June 30,2014 are as l’ollows:

2015 $ 76,385
2016 78,676

$ 155,061

11. Transactions with Habitat for Humanity International:

Habitat annually remits a portion of its undesignated contributions to Flabitat for Humanity International.These funds are used to construct homes in economically depressed areas around the world. For theyears ended June 30, 2014 and 2013, Habitat contributed $9,211 and $12,914, respectively to Habitat forHumanity International.

12. Neighborhood Stabilization Program funding:

Through Habitat for 1-lumanity of Virginia, the organization is participating in the Neighborhood StabilizationProgram administered through the Virginia Department of Housing and Community Development (“DHCD”).The program’s focus is to provide funding to purchase and rehabilitate Ibreclosed and abandoned propertiesand resell them to qualifying families. The organization is eligible to receive reimbursement for acquisitionand construction costs for qualifying properties along with program delivery fees established under theprogram. The organization is required to recycle program income earned upon the sale of such properties byreturning the funds to DHCD for future projects.

As of June 30, 2014 and 2013, the organization received funding in the amount of $22,126 and $72,205.respectively, for costs associated with uncompleted rehabilitation projects. These amounts are reported asNeighborhood Stabilization Program advances and the costs associated with the projects have been includedin construction in progress and houses held for sale in the accompanying statements of financial posiIion

13 Coniniitrnents and contingencies:

1-lahitat is contingently liable as guarantor on four mortgages. and has agreed to repurchase any of theobligations in the event that the homeowner is delinquent for more than 90 days on any payment. Thecombined amount of the outstanding mortgage obligations as of June 30. 2014 is approximately $190,000.

14. Subsequent events:

Subsequent events were evaluated through October 15. 2014, which is the date the financial statementswere available to be issued
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ARTICLES OF INCORPORATION

OF

HABITAT FOR hUMANITY OF WINCHESTER-FREDERICK COUNTY, INC.

This corporation is organized as a nonprofit corporation

under the Virginia Nonstock Corporation Act, Section 13.1-801, et

seq., Code of Virginia, 1950, as amended, and as a tax exempt

orgaiiization under SecLion 501(c) (3) of the Internal Revenue Code.

FIRST: Tue name of the corporation is Habitat for

Humanity o[ WincthesLer-Frederick County, Inc.

SECOND: This corporation is a nonprofit corporation.

THIRD: The corporation shall have no members.
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FOURTh: tl’he purposes for which the corporation is

organized are as follows:

A. To witness to and implement the gospel of Jesus Christ

in Winchester and Frederick County, Virginia, and throughout the

United States and the world by working with economically

disadvantaged people to help them create a better human habitat in

which to live and work;

ii. To cooperate with other charitable organizations,

through grants and otherwise, which are working to develop a

better human habitat for economically d isadvantacjed people;

C. To communicate the gospel of Jesus Christ by means of

the spoken and written word;

165



Ii. To receive, maintain and accept as assets of the

corporation, any property, whether real, personal or mixed, by way
of gift, bequest, devise or purchase from any person, firm, trust

or corporation, to be held, administered and disposed of

exclusively for charitable, religious, educational and scientific

purposes within the meaning of Section 501(C) (3) of the Internal

Revenue Code, as amended, and in accordance with and pursuant to

the provisions of these Articles of incorporation; but no gift,

bequest, devise or purchase of any such property shall be received

or made and accepted if it is conditioned or limited in such

manner as shall require the disposition of income or principal to

any organization other than a “charitable organization” or for any

purposes other than “charitable purposes” which would jeopardize

the status of the corporation as an entity exempt from Federal

Income Tax Iursuant to the relevant provisions of the Internal

Revenue Code, as amended; and

E. To exclusively promote and carry on any other religious,

charitable or educational purposes and activities for which

corporations may be organized and operated under the relevant

provisions of the Internal Revenue Code, as amended, and under the

Virginia Nonstock corporation Act.

FIFTH: The powers and activities of the corporation

shall be limited as follows:

A. No part of the net earnings of the corporation shall

inure to the benefit of, or be distributable to any of its

2
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members, trustees, directors, officers or other private persons,

excepL LhaL the corporation shall be authorized and empowered to

pay reasonable compensation for services rendered and to make

payments and .iistributions in furtherance of the purposes set

forth in Lb@e Articles of incorporation. No substantial part of

the act[vities of the corporation shall be the carrying on of

propaganda, or otherwise attempting to influence legislation, and

the corporation shall not participate in, or intervene in any

political campaign on behalf of or in opposition to any candidate

for public office.

13. Anything contained in these Articles of Incorporation to

the contrary notwithstanding, the corporation shall not carry on

or otherwise engage in any activities not permitted to be carried

on or encjacjecl in by: (i) A corporation exempt from Federal

Income Tax under Section 501(c) (3) of the Internal Revenue Code,

as amended, or any corresponding section of any future tax code;

(ii) a corporation, contributions to which are deductible under

Section 170(c) (2) of the Internal Revenue Code, as amended, or any

corresponding section of any future tax code.

SIXTH: In Lime event of the dissolution and liquidation

of this corporation, to the extent allowed or permitted under

appi icable laws, the property and assets of the corporation shall

be, as determined by the Board of Directors, distributed to or

sold and the proceeds of such sales distributed to: (I) HFH

International, Inc., a Georgia nonprofit corporation, and a

3
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corporation exempt from taxation under Section 501(c) (3) of the

Internal Revenue Code, as amended; or (ii) any other organization

organized and operating for the same purposes for which the

corporation is organized and. operating or any organization,

foundation, fund or corporation organized and operating

exclusively for religious, charitable, scientific, educational or

other purposes permitted by Section 501(c) (3) of the Internal

Revenue Code, as amended, all of which are organizations,

foundations, funds or corporations shall be exempt under Section

501(c) (3) of the Internal Revenue Code, as amended. In the event

that any assets are not disposed of in accordance with the

provisions of these Articles of Incorporation, or that the

corporation shall fail to act within a reasonable time in the

manner provided in these Articles of Incorporation, the Circuit

Court for the City of Winchester, Virginia, shall, upon

application of one or more persons having a real interest in the

corporation or its assets, make such distribution as provided in

these Articles of Incorporation.

SEVENTH: The number of directors of the corporation and

the method of their election shall be as provided in the By-Laws.

The number of directors constituting the initial Board of

Directors shall be five (5) and the names and addresses of the

persons who shall serve as directors until their successors shall

be elected and qualified are as follows:

ADDRESS

Jim Ross 633 Tennyson Avenue
Winchester, VA 22601
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NAME ADDRESS

Kathy Greer 42] West Cecil Street
Winchester, VA 22601

Jay J. Smith 1720 Brandon Drive
Winchester, VA 22601

Kathy hall 115 Aspen Drive
Stephens City, VA 22655

Julie Rayford 324 West Whitlock Avenue
Winchester, VA 22601

EIGHTH: r11]C Board of Directors of the corporation shall

consist of at: least eighteen (18) members and no more than twenty—

seven (27) members. The Directors shall be elected by the current

Board of Directors. For the initial term, the Steering Committee

will nominate the Board of Directors.

NINTH: The street address of the initial registered

office of the corporation is 124 West l3oscawen Street, Winchester,

Virginia 22601. The name of the city in which the initial

registered office is located is Winchester, Virginia. The name of

its initial registered agent is Gregory W. Bowman, who is a

resident of Virginia anti a member of the Virginia State Bar, and

whose business address is the same as the address of the initial

registered office of the corporation.

TENTh: The duration of the corporation shall be

perpetual.

ELEVENTH: Directors of the corporation shall not

personally he liable to the corporation for monetary damages for

breach of any duties to the corporation, except to the extent that

such liabiLity arises: (a) for any breach of the director’s duty
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of loyalLy to the Lorpora Lion or its members; (b) for acts or

O1UISS ions not in good faith or which involve intentional

misconduct or knowing violation of law; and (c) for any

transaction from which a director derived an improper personal

economic benefit.

IN TEST1MO4Y WHEREOF, the undersigned have hereunto set

his or her hand and seal this

______

day of

______________

1996.

N\ (J •/

(SEAL)
GREGORY W. BOWMAN,
Incorporator

.—( (SEAL)
Jiinss, Director

(SEAL)
Kdthy GrC , birector

—

__________

(SEAL)
Jay J nith, Director

‘ /1 (
——

s- Y ‘ I
Kattiy JIall(j Director

---
Jidlie Rayford, Qi.ector

(SEAL)

(SEAL)
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BY-LAWS
OF

HABITAT FOR HUMANITY OF WINCHESTER-FREDERICK COUNTY, INC.

PREAMBLE

Habitat for Humanity of Winchester-Frederick County, Inc. shall seek to sponsor
specific projects in habitat development, starting with the construction of modest but
adequate housing, and to associate with other groups functioning with purposes
consistent with those listed below, namely:
To witness to the gospel of Jesus Christ throughout the world by working in cooperation
with God’s people in need to create a better human habitat in which to live and work.
To witness to the gospel of Jesus Christ by working in cooperation with other agencies
and groups which have a kindred purpose;
To witness to the gospel of Jesus Christ through loving acts and the spoken and written
word; and
To witness to the gospel of Jesus Christ by enabling an expanding number of persons
from all walks of life to participate in this ministry.

ARTICLE I: NAME, FORM OF ORGANIZATION AND PURPOSES

Section 1.1 NAME The name of the corporation is Habitat for Humanity of Winchester-
Frederick County, Inc.

Section 1.2 NON-PROFIT AND TAX EXEMPT STATUS The corporation is organized
as a non-profit corporation under the Virginia Non-Stock Corporation Act, Section 13.1-
801, et seq., Code of Virginia, 1950, as amended, and as a tax exempt organization
under Section 501 (c) (3) of the Internal Revenue Code, as amended. The corporation
is a public benefit and shall have perpetual duration and succession.

Section 1.3 NO MEMBERS The Corporation shall have no members.

Section 1.4 PURPOSES The purposes for which the corporation is organized, as stated
in its Articles of Incorporation, are as follows:
To witness to and implement the gospel of Jesus Christ in Winchester and Frederick
County, Virginia, and throughout the United States and the world by working with
economically disadvantaged people to help them create a better human habitat in which
to live and work;
To cooperate with other charitable organizations, through grants and otherwise, which
are working to develop a better human habitat for economically disadvantaged people;
To communicate the gospel of Jesus Christ by means of the spoken and written word;
To receive, maintain and accept as assets of the corporation, any property, whether real,
personal or mixed, by way of gift, bequest, devise or purchase from any person, firm,
trust or corporation, to be held, administered and disposed of exclusively for charitable,
religious, educational and scientific purposes within the meaning of Section 501 (c) (3) of
the Internal Revenue Code, as amended, and in accordance with and pursuant to the
provisions of these Articles of Incorporation; but no gift, bequest, devise or purchase of
any such property shall be received or made and accepted if it is conditioned or limited
in such manner as shall require the disposition of income or principal to any organization
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other than a ‘charitable organization” or for any purposes other than “charitable
purposes” which would jeopardize the status of the corporation as an entity exempt from
Federal Income Tax pursuant to the relevant provisions of the Internal Revenue Code,
as amended; and
To exclusively promote and carry on any other religious, charitable or educational
purposes and activities for which corporations may be organized and operated under the
relevant provisions of the Internal Revenue Code, as amended, and under the Virginia
Non-Stock Corporation Act.

ARTICLE II: OFFICES

Section 2.1 PRINCIPAL OFFICE The principal office of the corporation shall be located
in Winchester, Virginia, or at the address designated in the most recent annual report
filed with the Secretary of the State Corporation Commission. The corporation shall
maintain at its principal office a copy of the corporate records specified in Section 7.5 of
Article VII.

Section 2.2 REGISTERED OFFICE AND AGENT The registered office of the
corporation required by law to be maintained in the State of Virginia may, but need not,
be identical with the principal office. The corporation shall maintain a registered agent
whose office is identical with the registered office. The corporation may change its
registered office or registered agent from time to time in the manner required by law.

ARTICLE III: BOARD OF DIRECTORS

Section 3.1 GENERAL POWERS AND AUTHORITY OF THE BOARD The
corporation’s powers shall be exercised by or under the authority of and the affairs of the
corporation managed under the direction of the Board of Directors. In addition to the
powers expressly conferred to the Board of Directors by these By-Laws, the Board of
Directors shall exercise all such powers of the corporation as are required or authorized
by all statutory provisions of the Commonwealth of Virginia.

Section 3.2 COMPOSITION, NUMBER, TERM AND QUALIFICATIONS The
corporation’s program will proceed on an ecumenical basis. The ecumenical Board of
Directors will reflect the ethnic diversity of the area to be served. Directors shall not be
paid, but shall serve because of spiritual commitment to love their neighbors. While
Habitat is avowedly Christian, seeking to exalt Jesus Christ as Lord by demonstrating
His love to all people, it welcomes committee and board members of any faith so long as
they can accept the loving outreach of the life and teaching of Jesus Christ. The
authorized number of directors of the corporation shall be not less than fifteen (15) nor
more than twenty-one (21), as the Board of Directors shall determine from time to time.
The Board of Directors shall consist of three (3) classes of approximately equal size.
One class, on a rotational basis, shall be elected each year. Each director shall serve
for a term of three (3) years and until his or her successor is elected and qualified, or
until such director’s earlier death, resignation, incapacity to serve or removal.
Notwithstanding the preceding, one-third (1/3) of the initial Board of Directors shall be
elected for an initial term of two (2) years and shall serve until a successor is elected and
qualified, or until such director’s earlier death, resignation, incapacity to serve or
removal, and the remaining one-third (1/3) of the initial Board of Directors shall be
elected for an initial term of one year and shall serve until a successor is elected and
qualified, or until such director’s earlier death, resignation, incapacity to serve or
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removal. A duly elected and qualified director shall not be eligible for reelection to the
Board of Directors if he or she has served two (2) consecutive three-year terms or for a
partial term of more than one year and one three-year term.

Section 3.3 ELECTION OF DIRECTORS Except as provided in Section 3.6 below
relating to vacancies, directors shall be elected by the Board of Directors at its annual
meeting. The Nominating Committee shall present a slate of nominees for election as
directors. Nominations may also be made by directors from the floor. Those persons
who receive a plurality of the votes cast shall be deemed to have been elected. If any
director then holding office so demands, the election of directors shall be by secret
ballot.

Section 3.4 RESIGNATION OF DIRECTORS A director may resign by delivering written
notice to the Board of Directors, president or secretary of the corporation. A resignation
is effective when a notice is received unless the notice specifies a later effective date. If
a resignation is made effective at a later date, the Board of Directors may fill the pending
vacancy before the effective date if the board provides that the successor does not take
office until the effective date.

Section 3.5 REMOVAL OF DIRECTORS A director may be removed without cause by
the vote of two-thirds (2/3) of the directors then in office. In addition, a director may be
removed by the affirmative votes of a majority of the directors then in office for failing to
attend two consecutive, regular meetings of the Board of Directors.

Section 3.6 VACANCIES If a vacancy occurs on the Board of Directors, including a
vacancy resulting from an increase in the number of directors, the Board of Directors
may fill the vacancy provided that if the directors remaining in office constitute fewer than
a quorum of the board, they may fill the vacancy only by the affirmative vote a majority of
all the directors remaining in office or by the sole remaining director. A director elected
to fill a vacancy shall hold office until the next annual meeting of the Board of Directors,
until the end of the unexpired term that such director is filling, until such director’s death,
resignation, removal or disqualification, or until such director’s successor is elected and
qualified.

Section 3.7 CHAIRPERSON AND VICE CHAIRPERSON he president of the
corporation shall serve as the chairperson of the Board of Directors and shall preside at
all meetings of the Board of Directors and perform such other duties as may be
prescribed from time to time by the board. The vice president shall serve as vice
chairperson of the Board of directors and, in the absence of the president, or in the event
of the death, inability or refusal to act of the president, shall preside at all meetings of the
board.

Section 3.8 NO COMPENSATION The Board of Directors shall not permit
compensation of directors for their services as such.

ARTICLE IV: MEETINGS OF DIRECTORS

Section 4.1 PLACE OF MEETINGS All meetings of the Board of Directors shall be
held in Winchester or Frederick County, Virginia, at such places as the Board of
Directors may determine.
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Section 4.2 ANNUAL MEETING The annual meeting of the Board of Directors, for the
purpose of electing directors, appointing officers, approving a budget for the year and
transacting other business, shall be held at 7:30 p.m. on the third Monday of September
of each year, or at such other time as the Board of Directors may determine.

Section 4.3 REGULAR MEETINGS Additional regular meetings of the Board of
Directors shall be held at 7:30 p.m. on the third Monday of each month during the year,
or at such other times as the Board of Directors may determine.

Section 4.4 SPECIAL MEETINGS Special meetings of the Board of Directors may be
called by or at the request of the president or twenty percent (20%) of the directors then
in office. Such meetings must be held within Winchester or Frederick County.

Section 4.5 NOTICE OF MEETINGS Regular meetings of the Board of Directors may
be held without notice if the date, time and place of the meeting previously has been
fixed by the board. Otherwise, the regular meetings must be preceded by at least ten
(10) days notice to each director of the date, time and place, but not the purpose of the
meeting. Special meetings of the Board of Directors must be preceded by no less than
ten (10) nor more then sixty (60) days notice to each director of the date, time, place and
purpose of the meeting. Notice required by the foregoing provisions may be given by
any usual means of communication and may be oral or written. However, any board
action to remove a director or to approve a matter that would require approval by the
members if the corporation had members, shall not be valid unless each director is given
at least ten (10) days written notice that the matter will be voted upon at a director’s
meeting or unless notice is waived pursuant to Section 4.6 below. Oral notice is
effective when communicated, if communicated in a comprehensible manner. Written
notice, if in a comprehensible form, is effective at the earliest of the following: (a) when
received; (b) five (5) days after its deposit in the United States mail, as evidenced by
the postmark, if mailed correctly, addressed and with first class postage affixed; (c) on
the date shown on the return receipt, if sent by registered or certified mail, return receipt
requested, and the receipt is signed by or on behalf of the addressee; or (d) thirty (30)
days after its deposit in the United States mail, as evidenced by the postmark, if mailed
correctly addressed and with other than first class, registered or certified postage affixed.
Written notice is correctly addressed to a director if addressed to the director’s address
shown in the corporation’s current list of directors.

Section 4.6 WAIVER OF NOTICE A director may at any time waive any notice required
by law or these By-Laws. Except as hereinafter provided, the waiver must be in writing,
signed by the director entitled to a notice, and filed with the minutes or the corporate
records. A director’s attendance at or participation in a meeting waives any required
notice of the meeting unless the director upon arriving at the meeting or prior to the vote
on a matter not noticed in conformity with law or these By-Laws objects to lack of notice
and does not thereafter vote for or assent to the objected to action.

Section 4.7 QUORUM A quorum of the board of Directors consists of a majority of the
directors in office immediately before a meeting begins; provided, that in no event shall
a quorum consist of fewer than six (6) directors.

Section 4.8 MANNER OF ACTING If a quorum is present when a vote is taken, the
affirmative vote of a majority of directors present is the act of the Board of Directors,
unless the vote of a greater number of directors is required by law or these By-Laws.

8

178



Section 4.9 PRESUMPTION OF ASSENT A director of the corporation who is present
at a meeting of the Board of Directors or a committee of the Board of Directors when
corporate action is taken is deemed to have assented to the action taken unless: (a)
such director objects at the beginning of the meeting (or promptly upon arrival) to holding
it or transacting business at the meeting; (b) such director’s dissent or abstention from
the action taken is entered in the minutes of the meeting; or (c) such director delivers
written notice of dissent or abstention to the presiding officer of the meeting before
adjournment or to the corporation immediately after adjournment of the meeting. The
right of dissent or abstention is not available to a director who votes in favor of the action
taken.

Section 4.10 MEETING VIA COMMUNICATIONS EQUIPMENT The Board of
Directors may permit any or all directors to participate in a regular or special meeting by,
or conduct a meeting through the use of, any means of communication by which all
directors participating may simultaneously communicate with each other during the
meeting. A director participating in a meeting by this means is deemed to be present in
person at the meeting.

Section 4.11 Action without meeting Action required or permitted by law or these By
Laws to be taken at a meeting of the Board of Directors may be taken without a meeting
if the action is taken by all the duly elected and qualified directors of the
corporation. The action must be evidenced by one or more written consents describing
the action taken, signed by each director, and included in the minutes filed with the
corporate records reflecting the action taken. For purposes of this section, a written
consent and the signing thereof may be accomplished by one or more electronic
transmissions including, but not necessarily limited to email. A director’s consent may
be withdrawn by a revocation signed by the director and delivered to the corporation
prior to the registry of the last director’s consent. Action taken under this section is
effective when the last director signs the consent, unless the consent specifies a
different effective date. A consent signed under this section has the effect of a
meeting vote and may be described as such in any document.

Section 4.12 DIRECTOR CONFLICT OF INTEREST TRANSACTIONS A conflict of
interest transaction is a transaction with the corporation in which a director of the
corporation has a direct or indirect interest. For purposes of this section, a director has
an indirect interest in a transaction if: (a) another entity in which the director has a
material interest or in which the director is a general partner is a party to the transaction
or (b) another entity of which the director is a director, officer, or trustee is a party to the
transaction. A conflict of interest transaction is not voidable or the basis for imposing
liability on the director if the transaction was fair at the time it was entered into or is
approved in advance as hereinafter provided. A transaction in which a director has a
conflict of interest may be approved in advance by the vote of the Board of Directors or a
committee of the board if: (a) the material facts of the transaction and the director’s
interest are disclosed or known to the board or committee of the board and (b) the
directors approving the transaction is good faith reasonably believe that the transaction
is fair to the corporation. For purposes of this section, a conflict of interest transaction is
approved if it receives the affirmative vote of a majority of the directors on the board or
on the committee, who have no direct or indirect interest in the transaction, but a
transaction may not be approved under this section by a single director. If a majority of
the directors on the board who have no direct or indirect interest in the transaction vote
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to approve the transaction, a quorum is present for the purpose of taking action under
this section. The presence of, or a vote cast by, a director with a direct or indirect
interest in the transaction does not affect the validity of any action taken under this
section if the transaction is otherwise approved as hereinabove provided.

ARTICLE V: OFFICERS

Section 5.1 NUMBER The officers of the corporation shall consist of a president, vice
president, secretary, treasurer and other officers as are appointed by the Board of
Directors from time to time. No more than one of the four principal offices may be held
by the same person.

Section 5.2 APPOINTMENT AND TERM The principal officers of the corporation shall
be appointed by the Board of Directors at its annual meeting. The Nominating
Committee shall present a slate of nominees for appointment. Nominations may also be
made from the floor. All nominees for the four principal offices must be members of the
Board of Directors. Each officer shall hold office for a period of one (1) year, or until
such officer’s death, resignation or removal, or until such officer’s successor is elected
and qualifies. No person may be appointed to serve for more than three (3) successive
terms in the office of secretary or in the office of treasurer. The Board of Directors may
appoint other officers at such time or times as the need may arise. A vacancy occurring
in a position of an officer of the corporation may be filled at any time by the Board of
Directors. The term of an officer elected to fill a vacancy shall expire at the end of the
unexpired term that such officer is filling.

Section 5.3 RESIGNATION AND REMOVAL An officer may resign at any time by
delivering notice to the corporation. A resignation is effective when the notice is effective
unless the notice specifies a future effective date. If a resignation is made effective at a
future date and the Board of Directors accepts the future effective date, the Board of
Directors may fill the pending vacancy before the effective date if the board provides that
the successor does not take office until the effective date. The Board of Directors may
remove any officer at any time with or without cause.

Section 5.4 CONTRACT RIGHTS OF OFFICERS The appointment of an officer does
not itself give that officer the right to contract on behalf of the corporation.

Section 5.5 PRESIDENT The president shall be the chief executive officer of the
corporation and, subject to the control of the Board of Directors, shall supervise and
control the management of the corporation in accordance with these By-Laws. The
president may sign, with the secretary or any other proper officer of the corporation so
authorized by the Board of Directors, any deeds, leases, mortgages, bonds, contracts or
other instruments which lawfully may be executed on behalf of the corporation, except
where the signing and execution thereof expressly shall be delegated by the Board of
Directors to some other officer or agent of the corporation, or where required by law to
be otherwise signed and executed. The president shall serve as the chairperson of the
Board of Directors and shall preside at all meetings of the Board of Directors. The
president shall, in general , perform all duties incident to the office of president and such
other duties as may be prescribed from time to time by the Board of directors.

Section 5.6 VICE PRESIDENT In the absence of the president, or in the event of the
death, inability or refusal to act of the president, the vice president, unless otherwise
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determined by the Board of Directors, shall perform the duties of the president and,
when so acting, shall have all the powers of and be subject to all the restrictions upon
the president. The vice president shall also serve as vice chairperson of the Board of
Directors and, in the absence of the president, or in the event of the death, inability or
refusal of the president to act, shall preside at all meetings of the board. The vice
president shall perform such other duties as may be assigned from time to time by the
president or the Board of Directors.

Section 5.7 SECRETARY The secretary shall: (a) cause to be prepared minutes of all
meetings of the Board of Directors and of the Executive Committee; (b) authenticate
records of the corporation when requested to do so; (c) give all notices required by law
and by these By-Laws; (d) have general charge of the corporate books and records
and of the corporate seal, and affix the corporate seal to any lawfully executed
instrument requiring it; (e) sign such instruments as may require such signature; (f)
cause such corporate reports as may be required by state law to be prepared and filed in
a timely manner; and (g) in general, perform duties as may be assigned from time to
time by the president or the Board of Directors.

Section 5.8 TREASURER The treasurer shall: (a) have custody of all funds and
securities belonging to the corporation and receive, deposit or disburse the same under
the direction of the Board of Directors; (b) keep full and accurate accounts of the
finances of the corporation in books especially provided for that purpose; (c) cause
such returns, reports and/or schedules as may be required by the Internal Revenue
Service and the state taxing authorities to be prepared and filed in a timely manner; (d)
cause a true balance sheet (statement of the assets, liabilities and fund balance) of the
corporation as of the close of each fiscal year and true statements of activity (support
and revenue, expenses and changes in fund balance), functional expenses, and cash
flows for such fiscal year, all in reasonable detail, to be prepared and submitted to the
Board of Directors; (e) insure that an independent annual audit is conducted and the
results submitted to the Board of Directors; and (f) in general, perform duties as may be
assigned from time to time by the president or the board of Directors.

Section 5.9 COMPENSATION The principal and assistant officers of the corporation
described in the foregoing sections shall not be compensated for their services as such.

Section 5.10 EXECUTIVE DIRECTOR The Board of Directors may appoint an
executive director, who shall be the chief operating officer of the corporation and, subject
to the control of the Board of Directors, have overall responsibility for the routine
management of the affairs of the corporation. Duties of the executive director shall
include: (a) coordinating the activities of the operating committees; (b) representing
the corporation in the community; (c) sign, on behalf of the board any deeds, leases,
mortgages, bonds, contracts or other instruments which lawfully may be executed on
behalf of the corporation, except where required by law to be otherwise signed and
executed. (d) overseeing the building projects of the corporation; (e) supervising the
administrative functions of the corporation; (f) in general, performing such other duties
as may be assigned from time to time by the president or the Board of Directors. The
Board of Directors shall approve compensation and benefits for the executive director,
as submitted by the Personnel Committee. The executive director may not be elected to
serve on the Board of Directors.
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ARTICLE VI: COMMITTEES (Note: There are two separate types of committees —

Board and Non-Board)

Section 6.1 BOARD COMMITTEES IN GENERAL The Board of Directors may create
one or more committees of the board, in addition to the executive committee established
by these By-Laws. Each committee of the board shall have two or more directors, who
shall be appointed by and serve at the pleasure of the board. The creation of a
committee of the board and appointment of members to it must be approved by a
majority of all the directors in office when the action is taken. The provisions of Article IV
of these By-Laws, which govern meetings of the Board of Directors, shall apply to
committees of the board and their members as well, except that no committee of the
board shall be required to have an annual meeting or scheduled regular meetings. To
the extent specified or authorized by the Board of Directors or in these By-Laws, each
committee of the board may exercise the authority of the board. A committee of the
board may not, however: (a) authorize distributions; (b) approve or recommend
dissolution, merger, or the sale, pledge or transfer of all or substantially all of the
corporation’s assets; (c) elect, appoint or remove directors or fill vacancies on the board
or on any committee of the board; or (d) adopt, amend or repeal the Articles of
Incorporation or any By-Laws.

Section 6.2 EXECUTIVE COMMITTEE The Executive Committee, which is a committee
of the board, shall consist of the four (4) principal officers of the corporation and up to
three (3) additional directors appointed by the president, to serve in such capacity until
the next annual meeting of the Board of Directors, provided that the appointment of
additional directors must be approved by a majority of all the directors in office when
such action is taken. The president shall serve as the chairperson of the Executive
Committee and shall preside at all of its meetings. Except to the extent prohibited or
limited by Section 6.1 above or by resolution of the Board of Directors, the Executive
Committee may exercise the authority of the Board of Directors at such times as the
board is not in session. In addition, the Executive Committee shall perform the functions
described below.

(a) Finance and Budget Functions. In performing this function, the committee shall (i)
oversee the implementation and administration of policies and procedures for handling
and accounting for the finances of the corporation; (ii) prepare an annual revenue and
expense budget for submission to the full Board of Directors; (iii) work closely with the
Development Committee to coordinate development of the resources needed to meet
the revenue goals of the budget; (iv) monitor the implementation of the budget; and (v)
when necessary, make recommendations to the Board of Directors regarding
adjustments to the budget.

(b) Human Resources Functions. In performing this function, the committee shall
oversee the implementation and administration of policies and procedures relating to
volunteers and employees, if any, of the corporation.

(c) Strategic and Long-Range Planning Functions. In performing this function, the
committee shall: (i) coordinate the strategic and long-range planning activities of the
corporation; and (ii) monitor and evaluate the performance of the corporation with
respect to the achievement of its mission, purposes and goals.
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The Executive Committee shall keep and preserve the minutes of its proceedings in
permanent books, and shall submit said minutes to the Board at the next regular
meeting for its ratification, amendment, or rescission of actions recorded therein.

Section 6.3 NON-BOARD COMMITTEES IN GENERAL The Board of
Directors may create one or more non-board committees, in addition to the Nominating
Committee and the Operating Committees established by these By-Laws, and delegate
non-board functions to such committees. Non-board committees may include both
directors and individuals who are not directors of the corporation. Non-board
committees may not exercise the authority of the board.

Section 6.4 NOMINATING COMMITTEE The Nominating Committee shall consist of
four (4) members, no more then two (2) of whom currently shall be directors of the
corporation. Retiring and former directors of the corporation shall be encouraged to
consider serving on this committee. The current president may not be a member of this
committee. The committee members shall be appointed by the Board of Directors on an
annual basis, to serve until the next annual meeting of the board. A vacancy on this
committee may be filled by the Board of Directors at any time. Members of the
Nominating Committee will be appointed to successive terms. The committee shall be
responsible for identifying and recruiting prospective directors of the corporation and
shall present a slate of nominees for election as directors at the annual meeting. The
committee shall also present a slate of nominees for appointment as principal officers of
the corporation and may make recommendations for chairpersons of the Operating
Committees.

Section 6.5 PERSONNEL COMMITTEE The Personnel Committee shall consist of 5
members two of whom are the President and Vice President of the Board of Directors
and a representative of the ReStore Steering Committee. The members on the
committee shall be appointed by the president on an annual basis, to serve until the next
annual meeting of the board. A vacancy on this committee may be filled by the board of
directors at any time. Directors on the Personnel Committee may be appointed to
successive terms. The committee shall be responsible for review and make
recommendations for changes in personnel policies, the form of personnel evaluations
and employee’s salary/benefit packages and execution of the employee grievance
procedure.

Section 6.6 OPERATING COMMITTEES Within thirty (30) days after the annual
meeting each year, the president shall appoint a chairperson of each of the Operating
Committees described below. The names of the chairpersons so appointed shall be
submitted for ratification by the directors at the next meeting of the Board of Directors. A
vacancy occurring in the position of an Operating Committee chairperson shall be filled
in like manner, upon appointment by the president and ratification by the Board of
Directors. The chairperson of each Operating Committee, in consultation with the
president, shall appoint the members of the committee. New members of the Operating
Committees may be appointed at any time. Each director of the corporation shall serve
on at least one of the Operating Committees. Operating Committee chairpersons shall
be expected to attend the regular meetings of the Board of Directors for the purpose of
reporting on the work of their committees, receiving direction and guidance from the
board and seeking approval of actions proposed by their committees and requiring board
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approval. The Operating Committees shall perform the functions described below and
such other functions as the Board of Directors may provide.

Development Committee. This committee shall be responsible for coordinating the
raising of funds needed to conduct the business of the corporation and shall be
responsible for educating and informing the public regarding the mission and purposes
of the corporation, the need for better and more affordable housing in certain areas, and
the steps being taken to meet this need. The tasks to be coordinated by this committee
shall include fund raising campaigns, grant proposal writing, special fund raising events
and cultivation of major donors. Other tasks to be coordinated by this committee shall
include public speaking, communicating with the news media and publishing a periodic
newsletter. This committee shall emphasize and promote the importance of Christian
stewardship in the servicing of donors and supporters.

Family Services Committee. This committee shall be responsible for drafting the
selection criteria and application form, screening applications, interviewing applicants
and recommending applicants to the Board of Directors for approval as prospective
homeowners. This committee also shall be responsible for providing Habitat
homeowners and prospective homeowners with educational opportunities, opportunities
for discussions pertaining to homeownership responsibilities, home maintenance, and
for providing assistance in breaking the poverty cycle to become independent.

Site Selection Committee. This committee shall be responsible for targeting the area or
areas of the community in which the projects of the corporation shall be developed,
investigating and researching the availability of property, and recommending property to
the Board of Directors for acquisition. The Committee shall work in conjunction with the
Building Committee to evaluate the suitability of potential sites prior to acquisition.

Building Committee. This committee shall be responsible for planning and
implementing the construction projects of the corporation. The tasks to be directed by
this committee shall include obtaining home plans, soliciting professional help and
donations of building materials, coordinating volunteers and supervising construction.

Volunteer Committee. This committee shall coordinate the volunteer work force by
organizing food, first aid and hospitality on the work site, hosting outside work camps
and planning volunteer appreciation events.

Church Relations Committee. This committee shall serve as a liaison between the
affiliate and are churches to garner support for the project.

Section 6.7 THE RESTORE The ReStore is a retail outlet for the sale of surplus, new
and used building materials, appliances and other miscellaneous items. The primary
purpose of the ReStore is to provide financial support to the corporation for the building
of houses.

6.7 (a) OVERSIGHT

The ReStore Committee shall be responsible for the oversight of the operations of the
ReStore. The Committee shall consist of up to eleven (11) members, as recommended
by the Chair or the ReStore Committee, of which the Chairman and one other member
of the Committee shall be directors of the corporation. All members of the ReStore
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Committee shall be approved by a majority of the vote of the Board of Directors. One
member of the Committee shall be a member of the Personnel Committee of the
corporation. The ReStore Committee will have operational and financial control of the
ReStore activities and be directly responsible to the Board of Directors for the ReStore
activities.

a) The Restore Director shall report directly to the Executive Director of Habitat
for Humanity for Winchester-Frederick County, who shall report to the Executive
Committee and Board of Directors.
b) The ReStore Director has the authority and responsibility to recommend hiring
and firing of Restore staff to the Restore Committee and Executive Director.
c) The ReStore Committee will submit to the Finance Committee an annual
budget for approval by the Board of Directors.
d) The existing chairman of the ReStore Committee shall be responsible for
recruiting and recommending a replacement chairman to the President and
Board of Directors for Board of Directors approval.
e) Due to the unique nature of the ReStore (retail operation) the ReStore
Committee Chair should remain in that position for at least three years.

6.7 (b) OPERATIONAL AND FINANCIAL CONTROLS

The ReStore Committee shall have the following responsibilities:
a) Review, update and submit to the Board of Directors for its approval the
ReStore Strategic Plan at least once every three years.
b) Develop written job descriptions for existing and proposed new ReStore staff
positions.
c) The recruitment and selection of affiliate staff is the responsibility of the
Executive Director, working with specially-appointed interview committees
established for each position. With the Executive Director, the ReStore
Committee Chair and at least one other committee member will conduct a search
for and interviews of any new ReStore Director candidates, resulting in the
selection of an individual to fill the position. Standard Personnel Policies Manual
procedures follow the selection.
d) Oversee the hiring of new employees by the ReStore Director, with the
Executive Director and at least two Steering Committee members as the ad-hoc
interview committee interviewing potential employees.
e) Insure compliance with the current corporation Personnel Policies Manual.
f) Approve all expenditures, improvements, and additions to the facility,
equipment and services, all of said expenditures to be within the limitations of the
pre-approved budget line items, with the exception of emergency expenses.
g) Designate up to three members of the Committee who will have signatory
power for all Restore checks, drafts, or other orders for payments necessary to
the operations of the Restore. All checks, drafts, or other orders for payments
shall be signed by two signatories authorized by these bylaws. At least one
signatory must be either the Executive Director or the Restore Director.
h) To provide operational input to an annual performance review of the ReStore
Director by the Executive Director and to recommend compensation for the
Director and all other ReStore employees for the coming year, all of said salaries
to be within the limitations of the pre-approved budget.
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a.

Section 7.1 CORPORATE SEAL The corporate seal of the corporation shall be in
such form as the Board of Directors may from time to time determine.

Section 7.2 AMENDMENTS These By-Laws may be amended or repealed and new
By-Laws may be adopted by the Board of Directors. The corporation shall provide at
least ten (10) days written notice of any meeting of directors at which an amendment is
to be approved, unless notice is waived pursuant to Section 4.6 above. The notice must
state that the purpose, or one of the purposes, of the meeting is to consider a proposed
amendment to the By-Laws and contain or be accompanied by a copy or summary of
the amendment or state the general nature of the amendment. Any amendment must be
approved by two-thirds (2/3) of the directors in office at the time the amendment is
adopted.

Section 7.3 FISCAL YEAR The fiscal year of the corporation shall be the calendar
year, beginning on July 1 and ending on June 30 of each year.

Section 7.4 FINANCIAL REPORTS The books of the corporation shall be closed as of
the end of each fiscal year and financial statements shall be prepared and submitted to
the Board of Directors, as set forth in Section 5.9 above. At the discretion of the Board
of Directors, the corporation shall engage an independent certified public accountant to
audit or review the financial statements.

Section 7.5 CORPORATE MINUTES AND RECORDS The corporation shall keep as
permanent records minutes of all meetings of its Board of Directors, a record of all
actions taken by the directors without a meeting and a record of all actions taken by the
Executive Committee and any other committees of the Board of Directors. The
corporation shall maintain its records in written form or in another form capable of
conversion into written form within a reasonable time. The corporation shall keep a copy
of the following records at its principal office: (a) its Articles of Incorporation or restated
Articles of Incorporation and all amendments to them currently in effect; (b) its By-Laws
or restated By-Laws and all amendments to them currently in effect; (c) a list of the
names and business or home addresses of its current directors and officers; and (d) its
most recent annual report delivered to the Secretary of State, as required by the
Commonwealth of Virginia. The minutes and records described above shall be made
available for inspection by current directors of the corporation during normal business
hours. In addition, to the extent required by applicable law, the corporation shall make
available for inspection during regular business hours, by any individual, copies of: (1)
any application filed with and any letter or other document issued by the Internal
Revenue Service with respect to the tax exempt status of the corporation; and (2) the
annual returns filed with the Internal Revenue Service for the three most recent years (to
the extent the corporation is required to file such returns), provided that the names and
addresses of contributors to the corporation may be kept confidential.

Section 7.6 INVESTMENTS The corporation shall have the right to retain all or any
part of any securities or property acquired by it in whatever manner, and to invest and
reinvest any funds held by it, according to the judgment of the Board of Directors without
being restricted to the cost of investments which a director or trustee is or may hereafter
be permitted by law to make; provided that no action shall be taken by or on behalf of
the corporation if such action is a forbidden activity or would result in the denial of tax
exempt status under Section 501 (c) (3) of the Internal Revenue Code, as amended.
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Section 7.7 CHECKS AND DRAFTS All checks, drafts or other orders for the payment
of money issued in the name of the corporation shall be signed by such officer or
officers, agent or agents of the corporation and in such manner as shall from time to time
be determined by resolution of the Board of Directors, provided that any check, draft or
other order for the payment of an amount in excess of Two Hundred Fifty Dollars
($250.00) shall require two (2) authorized signatures.

Section 7.8 PROHIBITED ACTIVITIES The corporation is organized as a non-profit
corporation exclusively for charitable, religious, educational and scientific purposes
within the meaning of Section 501 (c) (3) of the Internal Revenue Code, as amended.
No part of the net earnings of the corporation shall inure to the benefit of, or be
distributable to its members, trustees, directors, officers or other private persons, except
that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in the Articles of Incorporation. No substantial part
of the activities of the corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the corporation shall not participate in, or
intervene in any political campaign on behalf of or in opposition to any candidate for
public office. Anything contained in these By-Laws to the contrary notwithstanding, the
corporation shall not carry on or otherwise engage in any activities not permitted to be
carried on or engaged in by: (i) a corporation exempt from Federal income tax under
Section 501 (c) (3) of the Internal Revenue Code, as amended, or any corresponding
section of any future tax code; (ii) a corporation, contributions to which are deductible
under Section 170 (c) (2) of the Internal Revenue Code, as amended, or any
corresponding section of any future tax code.

Section 7.9 NO LOANS TO OR GUARANTEES FOR DIRECTORS The corporation
may not lend money to or guarantee the obligation of a director or officer of the
corporation, but the fact that a loan or guarantee is made in violation of this section does
not affect the borrowers liability on the loan.

Section 7.10 INDEMNIFICATION The corporation shall indemnify a director who
entirely prevails, on the merits or otherwise, in the defense of any proceeding to which
the director was a party because he or she is or was a director of the corporation,
against reasonable expenses actually incurred by the director in connection with the
proceeding. In addition, if an individual is made a party to a proceeding because the
individual is or was a director, officer, employee or agent of the corporation, the Board of
Directors may, to the extent permitted by the laws of Virginia, authorize the corporation
to advance expenses to such individual and/or indemnify such individual against liability
incurred in the proceeding.

ARTICLE VIII: CHDO BOARD OF ADVISORS

Section 8.1 INTRODUCTION AND DEFINITIONS
This Article VIII is being included in the by-laws in order to create a CHDO Board of
Advisors within the existing Habitat for Humanity Winchester-Frederick County, Inc.
corporate structure.

Definitions and Acronyms:

Habitat for Humanity Winchester-Frederick County, Inc. - (The Corporation’)
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The Board of Directors of ‘The Corporation” — (“The Board”)
Community Housing Development Organization — (“CHDO”)
CHDO Board of Advisors — (“BOA”)
Participating Jurisdiction — (“PJ”)

Section 8.2 PURPOSES The HOME Consortium of the Northern Shenandoah Valley
has been selected as the PJ for CHDO HOME Program entitlements, funding and
CHDO certification. The purposes for the establishment of the Board of Advisors shall be
to receive CHDO certification for The Corporation from the PJ, and to apply for and
receive CHDO program funding. CHDO funds shall be used exclusively to develop and
provide decent, affordable housing for the community The Corporation serves. Through
grants, applications and otherwise, the BOA shall seek to obtain CHDO funding.
Additionally, the BOA shall recommend to The Board projects that would provide for
affordable housing needs and development, and how CHDO funds might be applied to
same.

Section 8.3 NUMBER, QUALIFICATION AND TERM The authorized number of BOA
members shall be no less than six (6) nor more than twelve (12), with at least one
member representing each of the localities/geographic areas in the CHDO’s defined
service area. One third (1/3) of the members of the BOA shall be representatives of the
low-income community served by The Corporation.
“representatives of the low-income community” shall be defined to include (i) persons
living in a low income neighborhood where 51% or more of the residents are low-income
or (ii) persons who are low-income residents of the community, or (iii) persons elected
by a low-income neighborhood organization to serve on the Board of Advisors.
No more than one third (1/3) of the members of the BOA may be employees or
representatives of state or local government.
Each member shall hold office for a minimum three-year term and shall hold said office
until the next annual meeting of the BOA, or at the end of his or her three-year term, or
until such member’s death, resignation, removal or disqualification, or until such
member’s successor is elected.

Section 8.4 ELECTION OF BOA MEMBERS Except as provided in Section 8.7
below relating to vacancies, the members shall be elected by The Board at its annual
meeting each year. The Nominating Committee shall present a slate of nominees for
election as members. Nominations may also be made by The Board from the floor.
Those persons who receive a simple majority of the votes cast shall be deemed to be
elected. If any member of The Board then holding office so demands, the election of the
members shall be by secret ballot.

Section 8.5 RESIGNATION OF BOA MEMBERS A member of the BOA may resign
by delivering written notice to the President of The Board. A resignation is effective when
the notice is received unless the notice specifies a later effective date. If a resignation is
made effective at a later date, The Board may fill the pending vacancy before the
effective date.

Section 8.6 REMOVAL OF BOA MEMBERS A member of the BOA may be removed
without cause by the vote of two thirds (2/3) of The Board.

Section 8.7 VACANCIES If a vacancy occurs on the BOA, including a vacancy
resulting from an increase in the number of members, The Board may fill the vacancy. A
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member elected to fill a vacancy shall hold office until the next annual meeting of The
Board, or until the end of the unexpired term of the member being replaced.

Section 8.8 CHAIRPERSON AND VICE CHAIRPERSON The President of The Board
shall serve as the Chairperson of the BOA, shall preside at all meetings of the BOA, and
perform such other duties as may be prescribed from time to time by The Board. The
Vice President of The Board shall serve as Vice Chairperson, and in the absence of the
President, as Chairperson.

Section 8.9 NO COMPENSATION The Board shall not permit compensation of
members of the BOA for their services as such.

19

189



STATE CORPORATION COMMISSION

June. 27, 1996

F4 /
Hcthi.tci..t so’,. Hwia.nity a W.Lne.he.e’t-Fke.de..&Zck

Coun2y, Ilu!..

4 eed ziW zand/d h ,ectd i

q,d7h///jaeIc âve vedâ6madä eóthe
tt c’âvdd

the
June. 27, 1996

/7ámmee

t4Y
6Yl?ffl(JJl€V?

190



y!r
NCflYI Return of Organization Exempt From Inconéi,

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private GWcint ‘2O13
1ir2v-.., C’’rDo not enter Social Security numbers on this form as it may be made pubIErt

.. L
Information about Form 990 and its instructions is at www.irs.govlform99O

_________________

A For the 2013 calendar year, or tax year beginning JUL L 2013 and ending JTfl 30,
14LS.L

B Check t C Name of organization D Employer identification numbernpphcable
HABITAT FOR HUMANITY

LZ OF WINCHESTER-FREDERICK COUNTY, INC.
Name
change Doing Business As 54 —18163 68

E]Initial
return Number and street (or P.O. box if mail is not delivered to street address) Roomlsuite E Telephone number

Terrnin- P.O. BOX 1653 (540) 662—7066
L1T1 City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 1 , 5 47 , 0 0 8giica. WINCHESTER, VA 22 6 04 H(a) Is this a group returnpending

F Name and address of principal officer:MICHAEL BUTLER for subordinates? LZIYes E1 No
P.O. BOX 1653, WINCHESTER, VA 22604 H(b)AseaiisubordinatesincluciedE1Yes EINo

I Tax-exempt status: E1 501(c)(3) LI 501(c) ( 4 (insert no.) LZ 4947(a)(1) or LI 527 If ‘No, attach a list (see instructions)
J Website: WWW. HABITATWFC . ORG H(c) Group exemption number
K Form of organization: L1 Corporation LI Trust Association Other be L Year of formation: 19 9 7j M State of legal domicile: VA
PartIJ Summary

1 Briefly describe the organization’s mission or most significant activities: CREATE AFFORDABLE HOUSING FOR
THE NEEDY

E 2 Check this box be LI if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 Number of voting members of the governing body (Part VI, line 1 a) 3 1 7
4 Number of independent voting members of the governing body (Part VI, line 1 b) 4 17
5 Total number of individuals employed in calendar year 2013 (Part V, line 2a) 5 1 3
6 Total number of volunteers (estimate if necessary) 6 40 0
7 a Total unrelated business revenue from Part VIII, column (C), line 12 0

b Net unrelated business taxable income from Form 990-T, line 34 m — 0
Prior Year Current Year

, 8 Contributions and grants (Part VIII, line lh) 380 , 147 . 589 , 218
9 Programservicerevenue(PartVIIl,line2g) 447,381. 191,252.
10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 2 , 032 . 1, 299
11 Otherrevenue(PartVlIl, column (A), lines 5, 6d, Bc, 9c, lOc, and lie) 325,023. 328,962.
12 Totalrevenue-addlines Bthrough 11 (mustequal Part VIII, column(A), line 12) 1,154,583. — 1,110,731.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0 . 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0 . 0.

g 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 268 , 09 3 . 2 9 7, 2 9 7
16a Professional fundraising fees (Part IX, column (A), line lie) 0 . 0

- b Total fundraising expenses (Part IX, column (D), line 25) be 86 , 782
.

-Ui 17 Otherexpenses(Part IX, column (A), lines ha-lid, lif-24e) 883 ,044. — 396,673.
18 Total expenses. Add lines 1317 (must equal Part IX, column (A), line 25) 1 , 151 , 137 . 693 , 970
19 Revenue less expenses. Subtract line 18 from line 12 3 , 446 . 416 , 761

Beginning of Current Year End of Year
20 Totalassets(Part X, line 16) 1 , 918 , 040. 2 , 495, 330.
21 Totalliabilities(PartX,line26) 372,822. 533,351.
22 Netassetsorfundbalances.Subtractline2l fromline20 1,545,218. 1,961,979.[art II Signature Block

Under penalties of erjur , re that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and p officer) is based on all information of which preparer has any knowledge.

Sign Sign ure of officer Date

Here MICHAEL BUTLER, EXECUTIVE DIRECTOR
-_____

Type or print name and title

Printrrype preparer’s name Preparer’s signature Date Check PTIN
Paid (ERRI A. BURXHART, CPA sell-employed 01355257
Preparer Firmsname . HOTTEL & WILLIS, P.C. Firm’sElN. 54—1135771 —

Use Only Firm’s address . 314 NORTH BRADDOCK STREET
WINCHESTER, VA 22601 Phoneno.(540)662—0325

May the IRS discuss this return with the preparer shown above? (see instructions) LI Yes LI No
332001 10-29-13 LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990(2013)

Fbr96
Department of the Treasury
internal Revenue Service
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HABITAT FOR HUMANITY
Form990(201) OF WINCHESTER-FREDERICK COUNTY,INC

Statement of Program Service Accomplishments

4b (Code

___________

) (npenses S including grants of $ (Revenue $

_______________________________

4d Other program services (Describe in Schedule 0,)
(expenses $ including grants of $ ) (Revenue $

—

4e Total program service expenses 5 2 3 , 1 7 6

332002
10-29-13

Form 990(2013)

4—1816368 Pacie2

Check if Schedule 0 contains a response or note to any line in this Part Ill LE)
1 Briefly describe the organizations mission:

HABITAT FOR HUMANITY OF WINCHESTER-FREDERICK COUNTY IS A
NON-DENOMINATIONAL CHRISTIAN MINISTRY THAT BUILDS SIMPLE, DECENT,
AFFORDABLE HOUSING FOR THOSE IN NEED AND SEEKS TO MAKE A POSITIVE
IMPACT ON THE COMMUNITY.

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ? ElYes L1 No
If “Yes,’ describe these new services on Schedule 0.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? LE) Yes L1 No
If “Yes,” describe these changes on Schedule 0.

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501 (c)(3) and 501 (c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code

___________

) (Expenses $ 5 2 3 , 1 7 6 . including grants of $

________________________________

) (Revenue $ 1 9 3 , 8 3 1
TO CREATE DECENT, AFFORDABLE HOUSING FOR THOSE IN NEED, AND TO MAKE
DECENT SHELTER A MATTER OF CONSCIENCE WITH PEOPLE EVERYWHERE

4c (Code

________

(Expenses $ including grants ot S ) (tevenue$

2
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HABITAT FOR HUMANITY
Form990 (2013) OF WINCHESTER-FREDERICK COUNTY, INC. 54-18163 68 Page 3

IV Checklist of Required Schedules

Yes No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?

If “Yes,” complete Schedule A 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributor& .L. 1L
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for

public office? If ‘Yes,” complete Schedule C, Part I 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect

during the tax year? If “Yes,” complete Schedule C, Part II _4_._.
5 Is the organization a section 501 (c)(4), 501 (c)(5), or 501 (c)(6) organization that receives membership dues, assessments, or

similar amounts as defined in Revenue Procedure 98-19? If ‘Yes,” complete Schedule C, Part Ill X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to

provide advice on the distribution or investment of amounts in such funds or accounts? If’ Yes,” complete Schedule D, Part I 6 X
7 Did the organization receive or hold a conservation easement including easements to preserve open space,

the environment, historic land areas, or historic structures? If ‘Yes,” complete Schedule D, Part II •...L..
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,” complete

Schedule D, Part Ill
.

9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If “Yes,” complete Schedule D, Part IV 9 X

10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V

11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.

a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If ‘Yes,” complete Schedule 0,
Part VI ha X

b Did the organization report an amount for investments -other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? If “Yes, complete Schedule D, Part VII hhb X

c Did the organization report an amount for investments . program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? If “Yes,” complete Schedule D, Part VIII 110 X

d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If “Yes,” complete Schedule 0, Part IX lid — X

e Did the organization report an amount for other liabilities in Part X, line 25? If ‘Yes,” complete Schedule D, Part X lie X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses

the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,” complete Schedule 0, Part X hf X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete

Schedule 0, Parts Xl and XII 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year?

If “Yes,” and if the organization answered “No”to line 12a, then completing Schedule D, Parts XI and XII is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? It “Yes,” complete Schedule F Parts land IV 14b X

15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If “Yes,’ complete Schedule F, Parts II and IV 15 X

16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes,” coniplete Schedule F, Parts Ill and IV ..i.. —

17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and lie? If’ Yes,” complete Schedule G, Part I .JL .__ IL

18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1 c and 8a7 If “Yes,” complete Schedule G, Part II 18 X

19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If “Yes,”
complete Schedule G, Part III 19 X

20a Did the organization operate one or more hospital facilities? If “Yes,” complete Schedule H 20a X
b It “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b — —

Form 990 (2013)
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HABITAT FOR HUMANITY
Form99O(203) OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368 Page4TP’a.rt IV Checklist of Required Schedules (continued)

Yes No21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
government on Part IX, column (A), line 1? If “Yes,” complete Schedule I, Parts land II 21 X22 Did the organization report more than $5,000 of grants or other assistance to individuals in the United States on Part IX,
column (A), line 2? It “Yes,” complete Schedule I, Parts land III

IL23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If “Yes,” complete
Schedule J

23 X24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? If “Yes,” answer lines 24b through 24d and complete
Schedule K. lf”No”, goto line 25a

24a Xb Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24bc Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds?

24-cd Did the organization act as an “on behalf of” issuer for bonds outstanding at any time during the year? 24d25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If “Yes,” complete Schedule L, Part I 25a Xb Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If” Yes,” complete
Schedule L, Part I

25b X26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? If so,
complete Schedule L, Part II

26 — X27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If “Yes,” complete Schedule L, Part Ill 27 X —28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? If” Yes,” complete Schedule L, Part IV 28a Xb A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV 28b Xc An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If” Yes,” complete Schedule L, Part IV 28c X29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M 29 X30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If “Yes,” complete Schedule M

30 X31 Did the organization liquidate, terminate, or dissolve and cease operations?
If “Yes,” complete Schedule N, Part I

31 X32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If” Yes,” complete
Schedule N, Part II

.33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part I 33 X34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Part II, III, or IV, and
Part V, line I

34 — X35a Did the organization have a controlled entity within the meaning of section 51 2(b)(1 3)? 35a — Xb If “Yes” to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 51 2(b)(1 3)? If “Yes,” complete Schedule R, Part V, line 2 35b36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If “Yes,” complete Schedule R, Part V, line 2

36 X37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part VI 37 — X38 Did the organization complete Schedule 0 and provide explanations in Schedule 0 for Part VI, lines 11 b and 19?
Note. All Form 990 filers are required to complete Schedule 0 X —

Form 990 (2013)

332004
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HABITAT FOR HUMANITY

___

OF WINCHESTER-FREDERICK COtJNTY,INC

____

[Prtj Statements Regarding Other IRS Filings and Tax Compliance
Chock if Schedule 0 contains a response or note to any line in this Part V

Yes No
la Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable

Ia

b Enter the number of Forms W-2G included in line 1 a. Enter -0- if not applicable

______________________

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners?

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a

a

b

11

a

b

12a

b

13

a

b

,.-, 13If at least one is reported on line 2a, did the organization file all required federal employment tax returns?
Note. If the sum of lines 1 a and 2a is greater than 250, you may be required to e-tile (see instructions)

Did the organization have unrelated business gross income of $1 000 or more during the year?
If Yes,’ has it filed a Form 990-T for this year? It “No,”to line 3b, provide an explanation in Schedule 0
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?
If “Yes,” enter the name of the foreign country:

______________________________________________________________

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?
If “Yes,” to line 5a or Sb, did the organization file Form 8886-T?
Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions?
If “Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible?
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor?
If “Yes,” did the organization notify the donor of the value of the goods or services provided?
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 8282?

If “Yes,” indicate the number of Forms 8282 filed during the year 7d
—

Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?.
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year?
Sponsoring organizations maintaining donor advised funds.
Did the organization make any taxable distributions under section 4966?
Did the organization make a distribution to a donor, donor advisor, or related person?
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part VIII, line 12 lOa
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities

-Section 501(c)( 12) organizations. Enter:
Gross income from members or shareholders 1 ia.J
Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.)

1 lb
Section 4947(a)(l) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041?
If “Yes,’ enter the amount of tax-exempt interest received or accrued during the year 12b
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state?
Note. See the instructions for additional information the organization must report on Schedule 0
Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
Enter the amount of reserves on hand

13c
Did the organization receive any payments for indoor tanning services during the tax year?
If “Yes,” has it filed a Form 720 to report these payments? If ‘No, provide an explanation in Schedule 0

4
1b 0

332005
10-25 13
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C
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HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368 Page6

[faHVl Governance, Management, and Disclosure For each Yes response to lines 2 through 7b below, and for a “No” response
to line Ba, 8b, or lOb below, describe the circumstances, processes, or changes in Schedule 0. See instructions.

Check if Schedule 0 contains a response or note to any line in this Part VI
Section A. Governinq Body and Manaqement

b

8

a

b

9

Enter the number of voting members of the governing body at the end of the tax year la 17
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule 0.
Enter the number of voting members included in line la, above, who are independent lb 17
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee?

Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?
Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?
Did the organization become aware during the year of a significant diversion of the organization’s assets?
Did the organization have members or stockholders?

Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body?

Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body?

Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
The governing body?

Each committee with authority to act on behalf of the governing body?

Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
oroanization’s mailinci address? If “Yes. • provide the names and addresses in Schedule 0

lOa Did the organization have local chapters, branches, or affiliates?

b If “Yes,” did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes?

1 la Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?
b Describe in Schedule 0 the process, if any, used by the organization to review this Form 990.

12a Did the organization have a written conflict of interest policy? If “No,” go to line 13

b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts?

c Did the organization regularly and consistently monitor and enforce compliance with the policy? If” Yes,” describe
in Schedule 0 how this was done

13 Did the organization have a written whistleblower policy?

14 Did the organization have a written document retention and destruction policy?

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

a The organization’s CEO, Executive Director, or top management official

b Other officers or key employees of the organization

If “Yes” to line ‘t5a or 15b, describe the process in Schedule 0 (see instructions)

16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year?

b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements?

Section C. Disclosure

________

17 List the states with which a copy of this Form 990 is required to be filed NONE

______ ______

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501 (c)(3)s only) available
for public inspection. Indicate how you made these available. Check alt that apply.

El Own website El Another’s website Upon request EEl Other (explain in Schedule 0)

19 Describe in Schedule 0 whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: b

______—

EXECUTIVE DIRECTOR - 540-662-7066

______

P.O. BOX 1653, WINCHESTER, VA 22604
330006 10 2913 Form 990 (2013)
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b

2

3

4

5

6

7a

Yes No

2 X

3 X
4 X
5 X
6 X

7a X

7b X

8a X
8bX

9 X
Section B. Policies (This Section B reouests information about policies not reauired by the Internal Revenue Code.)
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X
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lOa

lOb

ha X

X
x

X

X
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12a
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16a
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HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY,INCForm990(2013) 54—1816368 Page7

rPa Vll Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule 0 contains a response or note to any line in this Part VII

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
la Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

• List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.Enter -0- in columns (D), (E), and (F) if no compensation was paid.
• List all of the organization’s current key employees, if any. See instructions for definition of ‘key employee.’
• List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.
• List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of

reportable compensation from the organization and any related organizations
• List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,

more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;and former such persons.

11 Check this box it neither the oraanization nor any related oraanization comoensated anj current officer, director, or trustee.
(A) (B) (C) (D) (E) (F)

Name and Title Average Position Reportable Reportable EstimatedIdo not check more than one
hours per box, unless person is both an compensation compensation amount of

week
officer andad’rector/trustee)

from from related other
(list any . the organizations compensation

hours for organization fiN-2/1 099-MISC) from the
related (W2!1099-MISC) organization

organizations and related
below

. a organizations
line)

(1) VAIBHAV AGARWAHL 10. 00
DIRECTOR X — — — 0. 0. 0.
(2) MELISSA BLAND 10.00
DIRECTOR X 0. 0. 0.
(3) CARY CRAIG 10.00
DIRECTOR X — 0. 0. 0.
(4) MICHAEL CUTRONA 10. 00
DIRECTOR X — — — 0. 0. 0.
(5) LINDA DELENE 10.00
DIRECTOR X 0. 0. 0.
(6) REVEREND WEBSTER GIBSON 10.00
DIRECTOR X 0. 0. 0.
(7) BRENDA GIBSON 10.00
DIRECTOR X — — 0. 0. 0.
(8) ROBERT HAND 10.00
DIRECTOR X 0. 0. 0.
(9) RALPH HENSLEY 10.00
DIRECTOR X 0. 0. —- 0.
(10) EILEEN ISOLA 10.00
DIRECTOR X 0. 0. 0.
(11) CHRIS MOHN 10.00
DIRECTOR X 0. 0. 0.
(12) HARRY NEWMAN 10 . 00
DIRECTOR X 0. 0. 0.
(13) JIM ROSS 10.00
DIRECTOR X 0. 0. 0.
( 14) PAUL RUDOLPH 10. 00
DIRECTOR X 0. 0. 0.
(15) RICHARD SETTON 10.00
DIRECTOR . X 0. 0. 0.
(16) DOUG STALLARD — 10.00
DIRECTOR X 0. 0. 0.
(17) CATHERINE TERZIAN 10.00
DIRECTOR A — — — — 0. 0. 0.
332007 10-29-13 Form 990(2013)
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HABITAT FOR HUMANITY
Form99O(2O13 OF WINCHESTER-FREDERICK COUNTY. INC. 54-1816368 Page8
Páit VII Section A. Officers, Directors, Trustees, Key Em loyees, and Highest Compensated Employees (Continued,) - -

(A) (B) (C) (D) (E) (F)
Name and title Average Position Reportable Reportable Estimated(dc not check more than onehours per box, unless person is both an compensation compensation amount of

week officer
andadirector/trustee) from from related other

(list any the organizations compensation
hours for organization (W-2/1 099-MISC) from the
related (N-2/1 099-MISC) organization

organizations and related
below

- organizations
line)

(18) STRICK HEILMAN 10.00
PRESIDENT

— X — — — 0. 0. 0.
(19) KAREN BOLMAN 10.00
VICE PRESIDENT

— — X — 0. 0. 0.
(20) JONATHAN MOTICHKA 10. 00
TREASURER

— — X — — — 0. 0. 0.
(21) CHELSEA HESTER 10.00
SECRETARY

— — X — — — 0. 0. 0.
(22) MICHAEL BUTLER 40.00
EXECUTIVE DIRECTOR

— — X — — — 65,975. 0. 0.

lb Sub-total 65,975. 0._ 0.
c Total from continuation sheets to Part VII, Section A 0. 0. 0.
d Total (add lines lb and ic)

— 65 , 975. 0. 0.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization
— 0

Yes No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on I

line 1 a? If Yes,’ complete Schedule J for such individual
.

4 For any individual listed on line 1 a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? If Yes, complete Schedule J for such individual 4

5 Did any person listed on line 1 a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If ‘Yes,’ complete Schedule J for such person 5 X

Section B. Independent Contractors

‘t Complete this table for your five highest compensated independent contractors that received more than $100,000 of Compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year

(A) (B) (C)
Name and business address NONE Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 0

332006
10-29-13

Form 990(2013)
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3 Investment income (including dividends, interest, and
other similar amounts)

.

4 Income from investment of tax-exempt bond proceeds

5 Royalties

6 a Gross rents

b Less: rental expenses

c Rental income or (loss)

d Net rental income or (loss)

7 a Gross amount from sales of

assets other than inventory

b Less: cost or other basis

and sales expenses

(i) Securities (ii) Other

c Gain or (loss)

d Net gain or (loss)

________

8 a Gross income from fundraising events (not
including $

____________________

of

contributions reported on line ic). See

Part IV, line 18 a

b Less: direct expenses b
c Net income or (loss) from fundraising events

_________

9 a Gross income from gaming activities See

Part IV, line 19 a
b Less: direct expenses b
c Net income or (loss) from gaming activities

10 a Gross sales of inventory, less returns

and allowances a
b Lesscostofgoodssold b
c Net income or (loss) from sales of inventory -

11 a MISCELLANEOUS INCOME -

d All other revenue

_______

e Total. Add lines 11 a-il d

12 Total revenue. See instructions

b

C

Miscellaneous Revenue

HABITAT FOR HUMANITY
Form99O(2013) OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368 Paqe9
part VIII j Statement of Revenue

Check if SchedLeOcontnsareppQr note to py line in this Part VIII El
(A) (B) (C) (D)

Total revenue Related or Unrelated Revenue excluded
exempt function business rem LaX unuer

revenue revenue 512-514
- 1 a Federated campaigns

b Membership dues

c Fundraising events lc

d Related organizations id 7 , 9 9 5
E e Government grants (contributions) le
.2 t All other contributions, gifts, grants, and

. similar amounts not included above if — 581 , 223
O ACr1 ‘iong Noncash contributions included In lines la-li $ 3 U

.
hO

h Total.Add lines la-if 589,218.
3usiness Code

2 a TRANSFERS TO HOMEOWNER 624200 96, 836. — 96 , 836.
b MORTGAGE DISCOUNT ANOR 624200 94,416. 94416.w

øc ca)
C>
at d

o e
O_ f All other program service revenue

g Total. Add lines 2a-2f 191 , 252.

1.299.

(I) Real

16,099.
(ii) Personal

0.
16.099.

1.299.

at
C
a,
>

a,
-c
0

103, 038.
,.

643,523.
370, 722.
.

usiness Coda.

272,801.

624200

332009
10-29-13

2 , 579. 2, 579.

272,801.

2,579.
1,110,731. 193,831. 0. 327,682.

Form 990 (2013)
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Form qq (201l

HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY,INC 54—1816368 PaqelO

Part IX I Statement of Functional Expenses

1 Grants and other assistance to governments and

organizations in the United States. See Part IV, line 21

2 Grants and other assistance to individuals in
the United States. See Part IV, line 22

3 Grants and other assistance to governments,

organizations, and individuals outside the

United States. See Part IV, lines 15 and 16

4 Benefits paid to or for members

5 Compensation of current officers, directors,

trustees, and key employees

6 Compensation not included above, to disqualified

persons (as defined under section 4958(0(1)) and
persons described in section 4958(c)(3)(B)

7 Other salaries and wages

8 Pension plan accruals and contributions (include

section 401(k) and 403(b) employer contributions)

9 Other employee benefits

10 Payroll taxes

11 Fees for services (non-employees)

a Management

b Legal

c Accounting

d Lobbying

e Protessional fundraising services. See Part IV, line 17

t Investment management foes

g Other. (If line 1 ig amount exceeds 10% of line 25,
column (A) amount, list line hg expenses on Sch 0.)
Advertising and promotion

Office expenses

Information technology

Royalties

Occupancy

Travel

Payments of travel or entertainment expenses
for any federal, state, or local public officials

19 Conferences, conventions, and meetings -

20 Interest

21 Payments to affiliates

22 Depreciation, depletion, and amortization

23 Insurance

24 Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, colurrin (A)
amount, list line 24e expenses on Schedule 0.) . -.

a HOUSE CONSTRUCTION COST
b DISCOUNTS ON MORTGAGES
c MISCELLANEOUS
d UTILITIES AND TELEPHONE
e All other expenses

_____________________

25 Total functional exoenses. Add lines 1 thmouoh 24e

Section 501 (c)(3) and 501 (c)(4) oraanizations must comijlete all columns. All other oroanizations must comolete column (A).
Check if Schedute 0 contains a response or note to any line in this Part IX El

Do not include amounts reported on lines 6b,
Total xenses Progranservice Managrnent arid FuncrJising7b, 8b, 9b, and lOb of Part VIII. expenses — 9neral expenses expenses

70,018. 35,009. 17,504. 17,505.

208 793- 127 022 34 967 46,804.

18 486 10 743 3 479 4,264.

7 500. 7 500

12

13

14

15

16

17

18

3.933.

4,633. 2,039. 463. 2,131.
787. 2.753.

3 .043.

393.

3,333.

1,521. 761. 761.

8 .672.
1, •1 00.

9 . 211
8 .499.

15,347.

1,133.

9 .211.

14,619.

173.

3,837.

1,100.

13,888.

7,673.

585.
3,837.

146.

229,550. 229,550.
54,152. 54,152.
14,756. —- 12,693. 1,126. 937.
7,683. 3,841. 1,921. 1,921.

20,241. 9,284. 3,974. 6,983.
693,970.

332010 10-29-13

523, 176.
26 Joint costs. Complete this line only if the organization

reported in column (B) joint costs from a combined

educational campaign and fundraising solicitation.
check here___LJ_ foNcwng_SOP_98-2_(ASC_958-720)

84,012. 86,782.

10
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HABITAT FOR HUMANITY

ärtX Balance Sheet

Check if Schedule 0 contains a response or note to any line in this Part X
...

(A) (B)
Beginning of year End of year

1 Cash-non-interest-bearing 409,191. i 319,727.
2 Savings and temporary cash investments
3 Pledges and grants receivable, net

— 2 3 , 000 3 0
4 Accounts receivable, net 4
5 Loans and other receivables from current and former officers, directors,

trustees, key employees, and highest compensated employees. Complete
Part II of Schedule L

5
6 Loans and other receivables from other disqualified persons (as defined under

section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501 (c)(9) voluntary
employees beneficiary organizations (see instr) Complete Part II of Sch L 6

7 Notes and loans receivable, net 903,611 7 869,260.< 8 Inventories for sale or use 184, 635 8 188 , 562.
9 Prepaid expenses and deferred charges 5 , 78 6 9 - 12,Q73.

lOa Land, buildings, and equipment: cost or other
basis Complete Part VI of Schedule D lOa 817 , 078

b Less:accumulateddepreciation lOb 108,002 205,808 lOc
- 709,076.

11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 172 , 836 13 380 , 096
14 Intangible assets

14
15 Qtherassets.SeePartlV,hnell 13,173 15 16,536.
16 Total assets.Add linesi through 15(mustegualline34) 1,918,040 16 2,495,330.
17 Accounts payable and accrued expenses 26 , 061 17 28 , 011.
18 Grants payable

18
19 Deferred revenue 13,497 19 25,670.
20 Tax-exempt bond liabilities
21 Escrow or custodial account liability. Complete Part IV of Schedule D

—---.—--

22 Loans and other payables to current and former officers, directors, trustees,

E key employees, highest compensated employees and disqualified persons
Complete Part II of Schedule L 22

23 Secured mortgages and notes payable to unrelated third parties 245 , 261 . 356 , 513
24 Unsecured notes and loans payable to unrelated third parties

-_

25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 1 7-24). Complete Part X of
ScheduleD 88,003.25 123,157.

26 Totalliabilities.Addlinesl7through25 372,822 26 533,351.
Organizations that follow SFAS 117 (ASC 958), check here E] and
complete lines 27 through 29, and lines 33 and 34.

27 Unrestricted net assets 1 , 961, 979
28 Temporarily restricted net assets

.—-_—- -.—-..———--—

29 Permanently restricted net assets 29
Organizations that do not follow SFAS 117 (ASC 958), check here El
and complete lines 30 through 34.

30 Capital stock or trust principal, or current funds
.—-—

— .

, 31 Paid-in or capital surplus, or land, building, or equipment fund 31
32 Retained earnings, endowment, accumulated income or other funds

-.

Z Total net assets or fund balances 1, 545 , 218 33
. 961, 97 9.

34 Totalliabilitiesandnetassets/fundbalances 1,918,040. 34 2,495,330.
Form 990(2013)

Form 990 (2013) OF WINCHESTERFREDERICKCOUNTY,INC. 54-1816368 Page11

332011
10-2013
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HABITAT FOR HUMANITY
Form 990 (2013) OF WINCHESTER—FREDERICK COUNTY, INC. 54-1816368 Page 12
Prt XI] Reconciliation of Net Assets
— Check if Schedule 0 contains a response or note to any line in this Part Xl

.... LI

1 Total revenue (must equal Part VIII, column (A), line 12) i 1 , 110 , 731
2 Total expenses (must equal Part IX, column (A), line 25) 2 69 3 , 9 70
3 Revenue less expenses. Subtract line 2 from line 1 3 416 , 7 6 1
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 1 £ , 218
5 Net unrealized gains (losses) on investments

_

________________________

6 Donated services and use of facilities 6

_______________________

7 Investment expenses 7

________________________

8 Prior period adiustments 8

_______________________

9 Other changes in net assets or fund balances (explain in Schedule 0) 9 0
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,

column(B)) 10 1,961,979.
Part XIII Financial Statements and Reporting

Check if Schedule 0 contains a response or note to any line in this Part XII

Yes No
1 Accounting method used to prepare the Form 990: LI Cash Accrual LI Other

______________________

If the organization changed its method of accounting from a prior year or checked “Other,” explain in Schedule 0.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? _ -

If ‘Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

LI Separate basis LI Consolidated basis LI Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? 2b X

If “Yes,” check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:

L1 Separate basis LI Consolidated basis LI Both consolidated and separate basis
c If “Yes’ to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,

review, or compilation of its financial statements and selection of an independent accountant? ....c
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule 0,

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMBCircuIarA-133? 3a X

b If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule 0 and describe any steps taken to undergo such audits —

Form 990(2013)

332012
1029-13

12
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SCHEDULE A . OM No, 1545-0047

(Form 990 or 990EZ)
Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of the treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Information about Schedule A (Form 990 or 990-EZ) and its insfructions is at www.irs.gov/form99O. Inspection
Name of the organization HABITAT FOR HUMANITY Employer identification number

OF WINCHESTER-FREDERICK COtJNTY,INC. 54-1816368
I Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 El A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 El A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

El A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,

city, and state:

_____________ ______

5 El An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part II.)

6 [Zl A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
L5l An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

section 170(b)(1)(A)(vi). (Complete Part II.)

8 El A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)
9 El An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

10 El An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
ii El An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or

more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines lie through 11 h.
a El Type I b El Type II c El Type Ill - Functionally integrated d El Type Ill - Non functionally integrated

e El By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type I, Type II, or Type Ill
supporting organization, check this box El

g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?

_________-

(i) A person who directly or indirectly controls, either alone or together with persons described in (ii) and (iii) below, Jes No
the governing body of the supported organization? llg(i)

(ii) A family member of a person described in (i) above? I lg(ii)
(iii) A 35% controlled entity of a person described in (i) or (ii) above? 1 lg(iii)

______

h Provide the following information about the supported organization(s).

(I) Name of supported (ii) EIN (iii) Type of organization iv) Is the organization (v)Did you notify the (vi)s the (vii) Amount of monetary
organization (described on lines 1-9 n col. (i) listed in your organization in col. (i) organized in the Support

above or IF1C section governing document? (I) of your support? U.S.?
(see instructions))

Yes No Yes No Yes No

Total I
—

[HA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2013
Form 990 or 990-EZ.

332021
09-25-13

13
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HABITAT FOR HUMANITY
Schedule A(Form 990 or 990-EZ) 2013 OF WINCHESTER-FREDERICK COUNTY ZiNC. 54—1816368 Page2Part llj Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part lU.)

Section A. Public Support
Calendar year (or fiscal year beginning in)

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.”)

2 Tax revenues levied for the organ
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. Subiraci line 5 from line 4,

Calendar year (or fiscal year beginning in)

7 Amounts from line 4

8 Gross income from interest,

dividends, payments received on

securities loans, rents, royalties
and income from similar sources - -

9 Net income from unrelated business
activities, whether or not the

10

332022
09-25-13

Schedule A (Form 990 or 990-EZ) 2013

Ia) 2009 (b) 2010 Ic) 2011 (dl 2012 Ce) 2013 (fi Total

287,120. 208,818. 476,301. 383,297. 592,368. 1,c79o4.

287i20. 208818. 476,301. 3837.

Section_B. Total Support
(a) 2009 (b) 2010 (c) 2011 Cd) 2012 Ce) 2013 (f) Total

1 947 9n4

11

12

13

287,120. 208,818. 476,301. 383,297. 592,368. 1,9479o4,

1,220. 1,058. 1,620. 2,032. 1,299. - 7,229.

803. 510. 975. 1,996. 110. 4,394.

business is regularly carried on - -

_______________ ______________ _______________ ______________ ______________ _______________

Other income. Do not include gain

or loss from the sale of capital

assets (Explain in Part IV.)

______________ _____________ ______________ _____________ _____________ ______________

Total support. Add lines 7 through 10

____________ ________ _________

1,959,527
Gross receipts from related activities, etc (see instructions)

_______________________________

First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501 (c)(3)
oraanization. check this box and ston here b El

Section C. Computation of Public Support Percentage
-

- 141 -- 99.41%
99.37 %

2,279.881.

14 Public support percentage for 2013 (line 6, column (f) divided by line 11 column (f))

______ _________________

15 Public support percentage from 2012 Schedule A, Part Il, line 14 LJ

________

16a 33 1I3% support test - 2013. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and
stop here. The organization qualifies as a publicly supported organization L1

b 33 1/3% support test - 2012. If the organization did not check a box on line 13 or 1 6a, and line 15 is 33 1/3% or more, check this box —

and stop here. The organization qualifies as a publicly supported organization [.j
17a 10% -facts-and-circumstances test -2013. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,

and if the organization meets the ‘facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the organization
meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organization El

b 10% -facts-and-circumstances test -2012. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization LE]

ig Private foundation, If the oroanization did not check a box on line 13. 1 6a. 1 6b. 1 7a or 1 7b. check this box and see instructions El

14
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Schedule A (Form 990 or990-EZ) 2013 Page 3Ill j Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part I or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part II.)

Section A. Public Support

__________ __________ __________ __________ __________ ______

Calendar year (or fiscal year beginning in) (a) 2009 (b) 2010 (ci 2011 Id) 2012 tel 2013 If) Total
1 Gifts, grants, contributions, and

membership fees received (Do not
include any “unusual grants )

_______ _______________ ______________ _______________ ______________

2 Gross receipts from admissions,
merchandise sold or services per
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus
iness under section 513

4 Tax revenues levied for the organ
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1,2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than dsquahiied persons that

exceed the greater of $5,000 or 1% of the
amount on tine 13 mr lye year

c Add lines 7a and 7b

8 Public support (Subtract line 7c tern line I
Section B. Total Support
Calendaryear(orfiscalyearbeginning in)’ — (a)2009 (b)2010 (c)2011 (d)2012 (e)2013 (f)Total

9 Amounts from line 6

_____________ _____________ _____________ _____________ _____________ ______________

lOa Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

_____________ ______________ _____________ _____________ _____________ _______________

b Unrelated business taxable income
(less section 511 taxes) from busInesses
acquired after June 30, 1975

_______________ _______________ _______________ _______________ _______________ ________________

c Add lines lOa and lOb

____________ ____________ ____________ ____________ ____________ _____________

11 Net income from unrelated business
activities not included in line lOb,
whether or not the business is
regularly carried on

_______ ___________ ________ _____________ _____________

12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.)

_____________ ______________ _____________ _____________ _____________ ______________

13 Total support. (Add lines 9, lOx. ii and 12.1

___________..

.______

—— —

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501 (c)(3) organization,
check this box and stop here Li

Section C. Computation of Public Support Percentage —______________________________

15 Public support percentage for 2013 (line 8, column (f) divided by line 13, column (f)) 15 -

_______

16 Public support percentage from 2012 Schedule A, Part Ill, line 15 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2013 (line lOc, column (f) divided by line 13, column (f)) 17
18 Investment income percentage from 2012 Schedule A, Part III, line 17 18

______________________

19a 33 1/3% support tests - 2013. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization E1

b 33 1/3% support tests - 2012. If the organization did not check a box on line 14 or line 1 9a, and line 16 is more than 33 1/3% and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization Li

20 Private foundation. If the organization did not check a box on line 14, 19a. or 19b, check this box and see instructions El
332023 09-25-13 Schedule A (Form 990 or 990-EZ) 2013
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HABITAT FOR HUMANITY
Schedule A(Form 990 or 990-EZ) 2013 OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368 Page 4
I_ParyJ Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; and Part Ill, line 12,

Also complete this part for any additional information. (See instructions).

332024 09-25 13 Schedule A (Form 990 or 990-EZ) 2013
16
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Employer identification numberHABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY,INC. 54-1816368Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ Ll 501 (c)( 3 ) (enter number) organization

L1 4947(a)(1) nonexempt charitable trust not treated as a private foundation

El 527 political organization

Form 990-PF El 501 (c)(3) exempt private foundation

LZ 4947(a)(1) nonexempt charitable trust treated as a private foundation

El 501 (c)(3) taxable private foundation

El For an organization filing Form 990, 990-El or 990-PF that received, during the year, $5,000 or more (in money or property) from any onecontributor. Complete Parts I and II.

Special Rules

Lil For a section 501 (c)(3) organization filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under sections509(a)(1) and 1 70(b)(1 )(A)(vi) and received from any one contributor, during the year, a contribution of the greater of (1) $5,000 or (2)2%of the amount on (i) Form 990, Part VIII, line lh, orOi) Form 990EZ, line 1 Complete Parts land II.

El For a section 501 (c)(7), (8), or (10) organization tiling Form 990 or 990-EZ that received from any one contributor, during the year,
total contributions of more than $1 000 for use exclusively for religious, charitable, scientific, literary, or educational purposes, orthe prevention of cruelty to children or animals. Complete Parts I, II, and Ill.

For a section 501 (c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor, during the year,
contributions for use exclusively for religious, charitable, etc, purposes, but these contributions did not total to more than $1,000.If this box is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable. etc.,purpose Do not complete any of the parts unless the General Rule applies to this organization because it received nonexcluswelyreligious, charitable, etc., contributions of $5,000 or more during the year $ —__. -_________

Caution. An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990, 990-EZ, or 990-PF),but it must answer ‘No on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990EZ or on its Form 990 PF, Part I, line 2, tocertify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

Schedule B
(Form 990, 990-EZ,
or 990-PF)
Department of the Treasury
internal Revenue Serusce

Name of the organization

Schedule of Contributors
No.

Attach to Form 990, Form 990-EZ, or Form 990-PF.
Information about Schedule B (Form 990, 990-EZ, or 990-PF) and

its instructions is at www.irs.gov/form99O.

Check if your organization is covered by the General Rule or a Special Rule.
Note. Only a section 501 (c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule See instructions.

General Rule

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2013)

323451
10-24-13 207



Schedule B (Form 990, 990-EZ, or 990-PF) (2013) Paqe 2
Name of organization Employer identification number
HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COtTNTY,INC. 54-1816368
Part I Contributors (see instructions). Use duplicate copies of Part I if additional space is needed.

(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution

1 RUBBERMAID
Person [1]
Payroll El

3124 VALLEY AVENUE $ 25,000. Noncash El
(Complete Part II for

WINCHESTER, VA 22601 noncash contributions.)

(a) (b) (c) (d)
No. Name, address, and ZIP + 4

— Total contributions Type of contribution

2 WELLS FARGO FOUNDATION
——__________ Person Lil

Payroll El
301 SOUTH COLLEGE STREET 19,044. Noncash El

(Complete Part II for
CHARLOTTE, NC 2 82 02 noncash contributions.)

(a) (b) (c) (d)
No. Name, address, and ZIP +4 Total contributions Type of contribution

3 GERALD F SMITH JR.
Person El
Payroll El

P.O. BOX 3588 25,000. Noncash El
(Complete Part II for

WINCHESTER, VA 22604 noncash contributions.)

(a) (b) (c) (d)
No. — Name, address, and ZIP + 4

- Total contributions Type of contribution

4 CITY LIGHTS PROJECT #5 LTD PARTNERSHIP Person El
Payroll El

301 JOSEPHINE STREET $ 57,556. Noncash Ll
(Complete Part II for

BERRYVILLEVA 22611 noncash contributions.)

(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution

5 CITY LIGHTS PROJECT #2 LTD PARTNERSHIP Person El
Payroll El

448 DEPOT STREET, NE s31 Noncash
. (Complete Part II for

CHRI STIANSBURG, VA 24073 noncash contributions.)

(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution

Person El
Payroll El
Noncash El

(Complete Part II for
noncash contributions.)

323452 O.24-13

18
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Schedule B (Form 990, 990-EZ, or 990-PF) (2013)
Page 3

Name of organization
Employer identification number

HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816 368
Part II Noncash Property (see instructions). Use duplicate copies of Part II if additional space is needed.

(a)

(c)No.
(b)

. (d)• FMV (or estimate)from Description of noncash property given
. Date received

(see instructions)Part I

RESIDENTIAL REAL ESTATE SITUATED AT
4 212, 214 & 216 BAKER ST WINCHESTER, VA

$ 57,556. 04/25/14

(a)

(c)No.
(b)

. (d)
FMV (or estimate)from Description of noncash property given Date received
(see instructions)Part I

RESIDENTIAL REAL ESTATE SITUATED AT
5 410, 412, 416 CHASE STREET; 415, 419,

423, 427 & 431 WEST LN.

s 312,588. 04/25/14

(a)

No.
(b)

(c)

(d)
. FMV (or estimate)from Description of noncash property given

. Date received
(see instructions)Part I

$

(a)

No. (b) (c)

(d)
. FMV (or estimate)from Description of noncash property given

Date received
(see instructions)Part I

$

(a)

No. (b) (c)

(d)
. , FMV (or estimate)from Description of noncash property given

Date received
(see instructions)Part I

$

(a)
(c)No. (b)

. (d)
. . FMV (or estimate)from Description of noncash property given

. . Date received
(see instructions)Part I

___________________________ $
323453 10-24-13 Schedule B (Form 990, 990-EZ, or 990-PF) (2013)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2013)
Page 4

Name of organization Employer identification number
HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368Part III Exclusively religious, charitable, etc., individual contributions to section 501(c)(7), (8), or (10) organizations that total more than $1,000 for the

year. Complete columns (a) through (e) and the following line entry. For organizations completing Part Ill, enter
the total of exclusively reltgious, charitable, etc., contributions of $1000 or less for the year. (Entenlhisnturmalion once
Use duplicate copies of Part Ill if additional space is needed.

(a) No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is heldPart I

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a)No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is heldPart_I

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a)No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is heldPart I

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

(a)No.
from (b) Purpose of gift (c) Use of gift (d) Description of how gift is heldPart I

(e) Transfer of gift

Transferee’s name, address, and ZIP + 4 Relationship of transferor to transfereez_ ZZ ZZ
33454 10-24-13 Schedule B (Form 990, 990-EZ, or 990-PF) (2013)
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SCHEDULE D I Supplemental Financial Statements DM5 No 1545-0047

(Form 990) Complete if the organization answered Yes,” to Form 990, I 20 13Part IV, line 6,7,8,9, 10, ha, hib, ilc, lid, lie, hf, 12a, or 12b.

Department 01 the Treasury Attach to Form 990. i Open to Public

Intr,,,,I Reuoru,e Seroise I b la about ‘
D (Form 9901 and its instr •‘ at ,,.,,,oon

I
Inspection

..-— — --
- --

— .- —- --- — ——. —--—- t,IIo,o —— .....r.,,

Name of the organization HABITAT FOR Ht.TMANITY
Employer identification number

OF WINCHESTER-FREDERICK COtJNTY,INC. 54-1816368L?!J Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. complete if the
organization answered “Yes” to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year

2 Aggregate contributions to (during year)

3 Aggregate grants from (during year)

4 Aggregate value at end of year

5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization’s property, subject to the organization’s exclusive legal control? El Yes LI No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private benefit? El Yes LZ Noj Part II I Conservation Easements. Complete if the organization answered “Yes” to Form 990, Part IV, line 7. -______

I Purpose(s) of conservation easements held by the organization (check all that apply).
El Preservation of land for public use (e.g., recreation or education) El Preservation of an historically important land area
El Protection of natural habitat LI Preservation of a certified historic structure
El Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

__________________________

Held at the End at the Tax Year
a Total number of conservation easements 2a

__________________

b Total acreage restricted by conservation easements 2b

__________

c Number of conservation easements on a certified historic structure included in (a) 2c

________

d Number of conservation easements included in (C) acquired after 8/17/06, and not on a historic structure
listed in the National Register

__________________________

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year

__________—

4 Number of states where property subject to conservation easement is located

_______________

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? Li Yes El No

6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year” $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 1 70(h)(4)(B)(i)

and section 1 70(h)(4)(B)(ii)? El Yes El No
9 In Part XIII, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and

include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.

L’!!J Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered “Yes” to Form 990, Part IV, line 8.

ha If the organization elected as permitted under SEAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIII.
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(I) Revenues included in Form 990, Part VIII, line 1 $
(ii) Assets included in Form 990, Part X $

____________________

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SEAS 116 (ASC 958) relating to these items:

a Revenues included in Form 990, Part VIII, line 1 $

_____________

b Assets included in Form 990, Part X $

_______

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule 0 (Form 990)2013332051
09-25-13
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HABITAT FOR HUMANITY
Schedule D(Fgrm 990) 2013 OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368 Page2
rt Ill Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar AssetS(continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):

a El Public exhibition d El Loan or exchange programs
b L1 Scholarly research e El Other

__________________________________________________________

c El Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

to be sold to raise funds rather than to be maintained as part of the organization’s collection?
.................................... El Yes El Nojf IV Escrow and Custodial Arrangements. Complete if the organization answered “Yes” to Form 990, Part IV, line 9, or

reported an amount on Form 990, Part X, line 21.

la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? El Yes El No

b If “Yes,” explain the arrangement in Part XIII and complete the following table:

Amount
c Beginning balance

ic
d Additions during the year

e Distributions during the year

I Ending balance

2a Did the organization include an amount on Form 990, Part X, line 21? El Yes El No
b If “Yes, explain the arrangement in Part XIII. Check here if the explanation has been provided in Part XIII ElL Part V Endowment Funds. Complete if the organization answered “Yes’ to Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back
la Beginning of year balance

b Contributions

c Net investment earnings, gains, and losses
d Grants or scholarships

e Other expenditures for facilities

and programs

I Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (line 1 g, column (a)) held as:
a Board designated or quasi-endowment
b Permanent endowment

c Temporarily restricted endowment
The percentages in lines 2a, 2b, and 2c should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by:

Yes No
(I) unrelated organizations

(ii) related organizations
3a(ii) —-

b If “Yes” to 3a(ii) are the related organizations listed as required on Schedule R? 3b
4 Describe in Part XIII the intended uses of the organization’s endowment funds.

LY! J Land, Buildings, and Equipment.
Complete if the organization answered “Yes” to Form 990, Part IV, line ha. See Form 990, Part X, line 10.

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation

la Land 7, 156.
b Buildings 159,780 39,559.120,221.
c Leasehold improvements 9 , 766 9 , 766 0.
d Equipment 114,973 36,997 77,976.
e Other 525,403 21,680 503,723.

Total. Add lines 1 a through 1 e. (Column (d) must equal Form 990, Part X, column (B), line 10(c).) 709 , 076.
Schedule D (Form 990)2013
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HABITAT FOR HtThANITY

Schedule D(Form99O)2013 OF WINCHESTER-FREDERICK COUNTY, INC. 54—1816368 Page3
part VlI Investments - Other Securities.

Complete if the organization answered “Yes” to Form 990, Part IV, line 11 b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives

(2) Closely-held equity interests

(3) Other

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

-...-.—-—-.-—--

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.)

Part VIII I Investments - Program Related.
Complete if the organization answered “Yes” to Form 990, Part IV, line lic. See Form 990, Part X, line 13. —______

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) HOUSES HELD FOR SALE 380,096. COST

(2)

(3)

(4)

(5)

(6)

(7)
-

(8)

(9)

Total. (Col. b) must equal Form 990, Part X, col. (B) line 13.) fr 380 , 096
Part IX Other Assets.

Complete if the organization answered “Yes” to Form 990, Part IV, line lid. See Form 990, Part X, line 15. —___________________

(a) Description (b) Book value

(1)
-____________

(3)

(4)

(5)

(7)

(8)

(9)

Total. (Column (b) must equal Form 990, Part X, col, (B) line 15.)
Part X J Other Liabilities.

Complete if the organization answered “Yes’ to Form 990, Part IV, line lie or lit See Form 990, Part X, line 25,

_______

1. (a) Description of liability (b) Book value

(1) Federal_income_taxes

_____________________

(2) HOMEOWNER DEPOSITS 5,626.
(3) ACCRUED PAYROLL TAXES 2,736.
(4) ACCRUED SALES TAXES 2,347.
(5) OTHER LIABILITIES 18,117.

-- (6) NEIGHBORHOOD STABILIZATION PROGRAM

_________

— (7) ADVANCES
——____ 94,331.

(9)

_____________________

Total. (Column (b) must equal Form 990, Part X, cc!. (B) line 25,) 123 , 157.

____________ ______

2. Liability for uncertain tax positions. In Part XIII, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740), Check here if the text of the footnote has been provided in Part XIII L1

Schedule D (Form 990) 2013
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HABITAT FOR HUMANITY
OF WINCHESTER-FREDERICK COUNTY.INC. 54-181636g p4Schedule 0 (Farm 9901 2013

Part Xl] Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered Yes” to Form 990, Part IV, line 12a.

1

2

a

b

C

d

e

3

4

a

b

C

5

__i___ 1,1__1_s1.
Total revenue, gains, and other support per audited financial statements
Amounts included on line 1 but not on Form 990, Part VIII, line 12:
Net unrealized gains on investments 2a
Donated services and use of facilities 2b 3 , 1 50
Recoveries of prior year grants 2c
Other (Describe in Part XIII.) 2d
Add lines 2a through 2d
Subtract line 2e from line 1
Amounts included on Form 990, Part VIII, line 12, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII.) 4b
Add lines 4a and 4b

Total revenue. Add lines 3 and 4c. (This must eoual Fr” ‘°‘, Part I. line 12.)

2e 3,150.

—p-. 1,110,731.

4c

5
0.

1 .110 ,731.
Part XII Reconciliation of Expenses per Audited Financial Statern tsWith Expenses per Return.

Complete_if the_organization_answered_Yes’_to_Form_990,_Part_IV,_line_1 2a.
1 Total expenses and losses per audited financial statements 1 6 9 7 , 12 0
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a 3 , 150
b Prior year adjustments

c Other losses 2c
d Other (Describe in Part XIII.) 2d
e Add lines 2a through 2d 2e 3 , 150.

3 Subtractline2efromline I 3 693,970.
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b 4a
b Other (Describe in Part XIII.) 4b
c Add lines 4a and 4b

--. 0.
5 Total expenses. Add lines 3 and 4.c. (This must equal Foim 990, Part!, line 18.) 5 693 , 970.jfart XIII] Supplemental Information.

Provide the descriptions required for Part II, lines 3, 5, and 9; Part III, lines la and 4; Part IV, lines lb and 2b; Part V. line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

PART X, LINE 2:

EXPLANATION: THE ORGANIZATION HAS ADOPTED THE PROVISIONS OF FASB ASC

740-10-25. UNDER THESE PROVISIONS, THE ORGANIZATION DOES NOT BELIEVE

THERE ARE ANY UNCERTAIN TAX POSITIONS AND ACCORDINGLY, NO AMOUNTS HAVE

BEEN RECORDED IN THE FINANCIAL STATEMENTS.

332054
09-2513

24
Schedule D (Form 990)2013
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SCHEDUI.E G 0MB No. 1545-0047
Supplemental Information Regarding Fundraising or Gaming Activities

(Form 990 or 990-EZ)
Complete if the organization answered “Yes” to Form 990, Part IV, lines 17, 18, or 19, or if the 20 13

organization entered more than $15,000 on Form 990-EZ, line 6a.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open To Public
Internal Revenue Service

Information about Schedule G (Form 990 or 990-EZ1 and its instructions is at www.irs.qovlform 990. Inspection

Name of the organization HABITAT FOR HtJNANITY Employer identification number

OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368

Part I j Fundraising Activities. Complete if the organization answered Yes to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

I Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitations e Solicitation of non-government grants

b Internet and email solicitations LI Solicitation of government grants

c LI Phone solicitations g L1 Special fundraising events

d LI In-person solicitations

2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or
key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? LI Yes LI No

b If Yes, list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

(iii) Did
(i) Name and address of individual tundraser

(v) Amount paid
(iv) Gross receipts to (or retained by) (vi) Amount paid

(ii) Activity have custodyor entity (fundraiser) or corifroi of from activity fundraiser to (or retained by)
contributions? listed in col, (i) organization

!

Total

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule 0 (Form 990 or 990-EZ) 2013

332081
0912-13
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HABITAT FOR HUMANITY
Schedule G (Form 990 or990-EZ)2013QF WINCHESTER-FREDERICK COUNTY, INC. 54—1816368 Paqe2

I Part III Fundraising Events. Complete if the organization answered Yes’ to Form 990, Part IV, line 18, or reported more than $15,000
of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

(a) Event #1 (b) Event 2 (c) Other events
(d) Total events

SALVAGE ART 3LUES NONE (add col. (a) through
. SHOW AD AUCIOUSE/POKER

col.(c))
(event type) (event type) (total number)

1 Gross receipts 20 , 399. 46 , 744. 67, 143.

2 Less: Contributions

3 Grossincome(linel minus line2) 20,399. 46,744. 67,143.

4 Cash prizes

5 Noncash prizes
U)
LI)

6 Rent/facility costs
—_________________

)<
w

7 Food and beverages

D

8 Entertainment

9 Otherdirectexpenses 7,769 21,891 29,660.
10 Direct expense summary Add lines 4 through 9 in column (d) 29 , 660
11 Net income summary. Subtract line 10 from line 3, column (d) 37 , 48 3

[artIJ Gaming. Complete if the organization answered “Yes” to Form 990, Part IV, line 19, or reported more than
$15,000_on Form_990-EZ,_line 6a.

. (b) Pull tabs/instant . (d) Total gaming (add(a) Bingo . . . (c) Other gaming
bingo/progressive bingo col. (a) through col. (c))

Li)
>
LI)

1 Gross revenue

LI 2 Cash prizes
LI)

—_________

U,

3 Noncash prizes

4 Rent/facility costs
o

5 Other direct expenses

El Yes % El Yes % El Yes %
6 Volunteer labor El No - El No El No

7 Direct expense summary. Add lines 2 through 5 in column (d)

8 Net gaming income summary. Subtract line 7 from line 1, column (d)

9 Enter the state(s) in which the organization operates gaming activities:

a Is the organization licensed to operate gaming activities in each of these states? Ll Yes El No
b lf”No,’ explain:

lOa Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? El Yes El No
b If “Yes. explain:

332082 09-12-13 Schedule G (Form 990 or 990-EZ) 2013

26
216



HABITAT FOR HUMANITY
Schedule G (Form 990 or 990-EZ) 2013 OF WINCHESTER—FREDERICK COUNTY, INC. 54-1816368 Page 3
11 Does the organization operate gaming activities with nonmembers? LZI Yes El No
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed

to administer charitable gaming? El Yes LI No
13 Indicate the percentage of gaming activity operated in:

a The organizations facility 13a %
b An outside facility 13b — %

14 Enter the name and address of the person who prepares the organizations gaming/special events books and records:

Name

Address

15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? El Yes Eli No

b If ‘Yes,’ enter the amount of gaming revenue received by the organization $

________

and the amount
of gaming revenue retained by the third party $

_________________

c If Yes,’ enter name and address of the third party:

Name

__________ ________________________________________________________________

Address

16 Gaming manager information:

Name

_____—

Gaming manager compensation $

Description of services provided

__________________________________________________________________________________________

El Director/officer El Employee El Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? El Yes El No

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization’s own exempt activities during the tax year $

LPart ivj Supplemental Information. Provide the explanations required by Part I, line 2b, columns (iii) and (v) and Part Ill, lines 9, 9b, lOb, 15b,

___________

15c, 16, and 1 7b, as applicab. Also complete this part to provide any additional information (see instjo).

_______

332083 09 12- i Schedule G (Form 990 or 990-EZ) 2013
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Noncash Contributions

b Complete it the organizations answered “Yes’ on Form 990, Part IV, lines 29 or 30.

Attach to Form 990.

Information about Schedule M (Form 990) n,1 it.n inqfritrtinnc is at www.irs.gov/form99O.
Name of the organization HABITAT FOR HUMANITY —

Employer identification number

OF WINCHESTER-FREDERICK COUNTY, INC. 54-1816368
fart I Types of Property

(a) (b) (c) (d)

Check if Number of Noncash contribution Method of determining
applicable contributions or amounts reported on noncash contribution amounts

items contributed Form 990, Part VIII, line ig

1 Art - Works of art

2 Art- Historical treasures

3 Art - Fractional interests

4 Books and publications

5 Clothing and household goods

6 Cars and other vehicles

7 Boats and planes

8 Intellectual property

9 Securities Publicly traded

10 Securities - Closely held stock

11 Securities . Partnership, LLC, or

trust interests

12 Securities- Miscellaneous

13 Qualified conservation contribution

Historic structures

14 Qualified conservation contribution - Other

15 Real estate - Residential X 3 379 , 144. APPRAISED VALUE
16 Real estate - Commercial

17 Real estate- Other

18 Collectibles

19 Food inventory

20 Drugs and medical supplies

21 Taxidermy

22 Historical artifacts

23
Scientific specimens

—_____________________

24 Archeological artifacts

25 Other ( CONSTRUCTION ) X 43 74,295. ‘AIR MARKET VALUE AT
26 Other ( )
27 Other (

-_______

28 Other

29 Number of Forms 8283 received by the organization during the tax year for contributions

for which the organization completed Form 8283, Part IV, Donee Acknowledgement

30a During the year, did the organization receive by contribution any property reported in Part I. lines 1 28, that it must hold for

at least three years from the date of the initial contribution, and which is not required to be used for exempt purposes for

the entire holding period?

b If Yes, describe the arrangement in Part II.

31 Does the organization have a gift acceptance policy that requires the review of any non standard contributions?

32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash

contributions?

b If Yes,” describe in Part II

33 If the organization did not report an amount in column (c) for a type of property for which column (a) is checked.

describe in Part II.

[HA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2013)

SCHEDULE M
(Form 990)

Department of iRe Treasury
internal Revenue Service

0MB No 1545-0047

2013
Open to Public

Inspection
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HABITAT FOR HUMANITY
Schedule M (Form 990) (2013) OF WINCHESTER—FREDERICK COtTY, INC. 54—1816368 Page 2
Part_Ill Supplemental Information. Provide the information required by Part, lines 3Db, 32b, and 33, and whether the organization

is reporting in Part I, column (b), the number of contributions, the number of items received, or a combination of both. Also complete
this part for any additional information.

332142 O9O3-13 Schedule M (Form 990) (2013)
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SCHEDULE 0 Supplemental Information to Form 990 or 990-EZ OM015450047

(Form 990 or 99o-Ez) tomplete to provide information for responses to specific questions on 20 1 3Form 990 or 990-EZ or to provide any additional information.
Department ot the Treasury Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service Information about Schedule 0 (Form 990 or 990-EZ) and its instructions is at www.irs.çovIform99O. Inspection

Name of the organization HABITAT FOR HUMANITY mpIoyer identification number

OF WINCHESTER-FREDERICK COtJNTY,INC. 54-1816368

FORM 990, PART VI, SECTION B, LINE 11:

EXPLANATION: A COPY OF FORM 990 IS PROVIDED TO EACH BOARD MEMBER AND

OFFICER FOR COMMENTS AND QUESTIONS.

FORM_990,_PART_VI,_SECTION_B,_LINE_12C:

________________

EXPLANATION: EACH BOARD MEMBER AND OFFICER IS REQUIRED TO DISCLOSE, AT

LEAST ANNUALLY, ANY KNOWN CONFLICTS OF INTEREST IN WRITING AND SUBMIT THEM

TO THE ORGANIZATION’S PRESIDENT.

FORM 990, PART VI, SECTION C, LINE 18:

EXPLANATION: THE ORGANIZATION MAKES ITS FORM 990 AVAILABLE TO THE PUBLIC

UPON REQUEST.

FORM 990, PART VI, SECTION C, LINE 19:

EXPLANATION: THE ORGANIZATION MAKES ITS GOVERNING DOCUMENTS, CONFLICT OF

INTEREST POLICY, AND FINANCIAL STATEMENTS AVAILABLE TO THE PUBLIC UPON

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule 0 (Form 990 or 990-EZ) (2013)
332211
C9O4-13
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CITY OF WINCHESTER, VIRGNJA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: _March 10, 2015 CUT OFF DATE:

RESOLUTION ORDINANCE PUBLIC HEARING

ITEM TITLE:
Bond Refunding through VRA for our 2008 B and 2009A Bonds

STAFF RECOMMENDATION:
Refund bonds that can provide savings to the City of Winchester utilities fund in current market.
PUBLIC NOTICE AND HEARING:
N/A

ADVISORY BOARD RECOMMENDATION:
N/A
FUNDING DATA:
Cost of issuance for refunding; significant savings in subsequent fiscal years
INSURANCE:
No liability assumed.
The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to be placed on the City Council agenda.

DEPARTMENT

I . Public Services Director

2. City Treasurer

3.

_______________

4.

_____________

5. City Attorney

6. City Manager

INITIALS FOR
APPROVAL

4.

INITIALS FOR
DISAPPROVAL DATE

2/Z7/ I

4D2ci
7. Clerk of Council

Initiating l)epartmcnt I)irector s Signature:
Date

Received

c3 EB2 I l15

Revised: September 28. 2009
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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Mary Blowe, Finance Director

Date: February 24, 2015

Re: Refunding for 2008B and 2009A Utilities bonds

THE ISSUE: The Market has allowed us to be able to refund previously issued debt at a
considerably lower interest rate. This debt was issued through the Virginia Resources Authority
(VRA) in 2008 and in 2009.

RELATIONSHIP TO STRATEGIC PLAN: Savings in our budget will allow the City Council to
(financially) forward other items in the strategic plan that otherwise may not have been able to be
funded in the Utilities fund.

BACKGROUND: This refunding will allow us to capture interest rate savings from previously
issued 2008B VRA and 2009A Utilities bonds, allowing us to accomplish other projects, that we
would otherwise not have been able to accomplish. The original rate that these bonds were sold
at was 4.9082% for the 2008B and 4.19% for the 2009A (TIC, some maturities sold for slightly
more or less).

BUDGET IMPACT: Based on market rates as of January 21,2015 $7,045,000 in par amount of
Winchester’s Series 2008B (VRA) loan is showing estimated net present value savings of
$584,436 (8.3% NPV savings as a percentage of refunded par); the estimate excludes local cost
of issuance. For the 2009A loan, approximately $7.35M in par is showing estimated net present
value savings of $389,878, or 5.3% of refunded par. We can choose to take the savings up front
with the NPV savings, or have an approximate annual debt service savings of $92,320 annually
between the two issues. These rates may change by May when these bonds are anticipated to go
to market through VRA’s spring pool. If the market changes and we cannot achieve at least a 3%
savings, we will not continue with the sale.

OPTIONS: City Council could not approve the resolution and disallow staff from continuing with
the refunding.

RECOMMENDATIONS: It is recommended that the Council adopt the resolution entitled:

RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE OF A TAXABLE WATER AND
SEWER SYSTEM REVENUE REFUNDING BOND, SERIES 2015, OF THE CITY OF
WINCHESTER, VIRGINIA, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$17,500,000, PROVIDING FOR THE FORM, DETAILS AND PAYMENT THEREOF, AND
PROVIDING FOR THE REFUNDING OF CERTAIN OUTSTANDING BONDS
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RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE OF A
TAXABLE WATER AND SEWER SYSTEM REVENUE REFUNDING
BOND, SERIES 2015, OF THE CITY OF WINCHESTER, VIRG1NIA, IN
AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$17,500,000, PROVIDING FOR THE FORM, DETAILS AND PAYMENT
THEREOF, AND PROVIDING FOR THE REFUNDING OF CERTAIN
OUTSTANDING BONDS

WHEREAS, on December 10, 2008, the City of Winchester. Virginia (the City”),
issued its $12,100,000 Taxable Water and Sewer System Revenue Bond, Series 2008 (the “2008
Bond”);

WHEREAS, on June 17, 2009, the City issued its $11,820,000 Taxable Water and Sewer
System Revenue Bond, Series 2009 (the “2009 Bond” and, together with the 2008 Bond, the
“Prior Bonds”);

WHEREAS, the Virginia Resources Authority (“VRA”) has advised the City that it may
achieve debt service savings by refunding all or a portion of the outstanding principal amount of
the Prior Bonds;

WHEREAS, the City desires to issue a refunding bond (the “Bond” as further described
in Section 3 herein) to refund all or a portion of the Prior Bonds, subject to the terms and
conditions herein, including a condition that the reli.inding achieve an aggregate net present value
debt service savings of not less than 3.00% of the refunded par amount of the Prior Bonds (the
“Targeted Savings”);

WHEREAS, the City has applied to VRA for the purchase of’ the Bond. and VRA has
indicated its willingness to purchase the Bond from the proceeds of one or more series of its
Infrastructure and State Moral Obligation Revenue Bonds (Virginia Pooled Financing Program)
(collectively, the “VRA Bonds”), in accordance with the terms of a Local Bond Sale and
Financing Agreement (the “Financing Agreement”), between VRA and the City, the form of
which has been made available in the papers for this meeting of the Common Council of the City
(the “Common Council”);

WHEREAS, VRA has advised the City that VRA’s objective is to pay the City a
purchase price for the l3ond (the “Purchase Price Objective”) that, in VRA’s judgment, reflects
its market value taking into consideration such factors as the Targeted Savings, the purchase
price received by VRA for the VRA Bonds, the issuance costs of’ the VRA Bonds (consisting of
the underwriters’ discount and other costs incurred by VRA) and other market conditions
relating to the sale of the VRA Bonds; and

WHEREAS, the Financing Agreement will provide that the terms of the Bond may not
exceed the parameters set thrth below in Section 3;

BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
WINCHESTER, VIRGINIA:
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1. Issuance of Bond and Use of Proceeds. Pursuant to the Constitution and statutes
of the Commonwealth of Virginia, including the City Charter and the Public Finance Act of
1 991, there shall be issued and sold to VRA a taxable water and sewer system revenue refunding
bond of the City to provide funds to refund all or a portion of the Prior Bonds and to pay the
costs incurred in connection with such refunding and the issuance of the Bond. The Bond shall
be delivered to or upon the order of VRA upon VRA’s payment of the purchase price set forth in
the Financing Agreement. Subject to the City Manager’s determination of what will be in the
City’s best interests, the Bond may be sold to VRA in connection with any sale date of the VRA
Bonds occurring prior to December 31, 2015.

2. Authorization of Financing Agreement. The form of the Financing Agreement
submitted to this meeting is hereby approved. The City Manager is authorized to execute and
deliver the Financing Agreement in substantially such form, with such completions, omissions,
insertions and changes not inconsistent with this Resolution as may be approved by the City
Manager, whose approval shall be evidenced conclusively by the execution and delivery thereof.
The issuance and sale of the Bond to VRA shall be upon the terms and conditions set forth in the
Financing Agreement. The proceeds of the Bond shall be applied in the manner set forth in the
Financing Agreement. All capitalized terms used but not otherwise defined herein shall have the
same meanings as set forth in the Financing Agreement.

3. Bond Details. The Bond shall be issued as a single. registered bond, shall be
designated ‘Taxable Water and Sewer System Revenue Refunding Bond. Series 2015,” shall be
numbered R-1 and shall be dated the date that is 30 days prior to the closing date of the VRA
Bonds. The Common Council authorizes the issuance and sale of the Bond to VRA on terms as
shall be determined by VRA subject to VRA’s Purchase Price Objective and market conditions
described in the Recitals hereof; provided, however, that the Bond shall be issued in an aggregate
principal amount not to exceed $17,500,000. shall have a true” interest cost not to exceed
3.50% (exclusive of ‘Supplemental Interest” as provided in the Financing Agreement), shall be
payable in principal installments ending not later than December 31, 2029, and that the refunding
shall achieve at least the Targeted Savings. Subject to the preceding terms, the Common Council
further authorizes the City Manager to accept the final terms presented by VRA, including (a) the
final principal amount of the Bond, (b) the amortization schedule (including the principal
installment dates and amounts) fbr the Bond, (c) the optional and extraordinary redemption
provisions, if any, of the Bond and (d) the portions. if any, of the Prior Bonds to be refunded. all
in such manner as the City Manager shall determine to be in the best interests of the City.

As set forth in the Financing Agreement, the City agrees to pay such ‘Supp1emental
Interest” and other charges as provided therein, including such amounts as may be necessary to
maintain or replenish the Capital Reserve Fund. The principal of and premium, if any, and
interest on the Bond shall be payable in lawful money of the United States of America.

The actions of the City Manager in accepting the final terms of the Bond shall be
conclusive, and no further action shall be necessary on the part of the Common Council.

4. Payment and Redemption Provisions of Bond. The principal of and premium,
if any, and interest on the Bond shall he payable as set ibrth in the I3ond and the Financing
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Agreement. The City may. at its option. redeem, prepay or refund the Bond upon the terms set
forth in the Financing Agreement.

5. Execution and Form of Bond. The Bond shall be signed by the President of the
Common Council and the City Treasurer, and the City’s seal shall be affixed thereon and attested
by the Clerk or Deputy Clerk of the Common Council. The Bond shall be issued as a
typewritten bond in substantially the form of Exhibit A attached hereto, with such completions,
omissions, insertions and changes not inconsistent with this Resolution as may be approved by
the officers signing the Bond, whose approval shall be evidenced conclusively by the execution
and delivery of the Bond.

6. Pledge of Revenues Securing the Bond. Subject to the right of the City to apply
Revenues to the payment of Operation and Maintenance Expenses, the City irrevocably pledges
the Revenues for the payment of principal of and premium, if any, and interest on the Bond.

The City is required to fix and collect rates, fees and other charges for the use of and for
services furnished or to be furnished by the System and will from time to time revise such rates,
fees and other charges so that in each Fiscal Year the Net Revenues Available for Debt Service
will equal at least 115% of the amount required during the Fiscal Year to pay principal of and
premium. if any, and interest on the Bond and all other indebtedness of the City payable Iiorn
Revenues, including, without limitation, indebtedness under leases that are treated as capital
leases under generally accepted accounting principles.

The Bond shall not be deemed to constitute a pledge of the faith and credit of the
Commonwealth of Virginia or any political subdivision thereof. including the City. Neither the
Commonwealth of Virginia nor any political subdivision thereof, including the City, shall he
obligated to pay the principal of and premium, if any, and interest on the Bond or other costs
incident thereto except from the revenues pledged therelbr, and neither the faith and credit nor
the taxing power of the Commonwealth of Virginia or any political subdivision thereof,
including the City, is pledged to the payment of the principal of and premium. if any, and interest
on the Bond or other costs incident thereto. Additional bonds secured on a parity as to the
pledge of the Revenues with the l3ond may be issued on terms provided in the Financing
Agreement.

7. Preparation of Printed Bond. The City shall initially issue the Bond in
typewritten form. Upon request of the registered owner and upon presentation of the Bond at the
office of the Registrar (as hereinafter defined), the City shall arrange to have prepared, executed
and delivered in exchange as soon as practicable the Bond in printed tbrm in an aggregate
principal amount equal to the unpaid principal of the Bond in typewritten form, in denominations
of $5,000 and multiples thereof, of the same form and maturity and registered in such names as
requested by the registered owners or their duly authorized attorneys or legal representatives.
The printed Bond may be executed by manual or facsimile signature of the President of the
Common Council and the City Treasurer. and the City’s seal is to be affixed thereto and attested
by the Clerk or Deputy Clerk of the Common Council; provided, however, that if both such
signatures are facsimiles, no Bond shall be valid until it has been authenticated by the manual
signature of the Registrar and the date of authentication noted thereon. The typewritten Bond
surrendered in any such exchange shall be canceled.

3
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8. Registration, Transfer and Owner of Bond. The City appoints the City
Treasurer as paying agent and registrar (the Regislrar”) for the Bond. If deemed to be in its best
interests, the City may at any time appoint a qualified bank or trust company as successor
Registrar. Upon surrender of the Bond at the office of the Registrar, together with an assignment
duly executed by the registered owner or its duly authorized attorney or legal representative in
such form as shall be satisfactory to the Registrar, the City shall execute. and the Registrar shall
authenticate and deliver in exchange, a new Bond or Bonds having an equal aggregate principal
amount, of the same form and maturity, bearing interest at the same rate and registered in such
name as requested by the then registered owner or its duly authorized attorney or legal
representative. Any such exchange shall be at the expense of the City, except that the Registrar
may charge the person requesting such exchange the amount of any tax or other governmental
charge required to be paid with respect thereto.

The Registrar shall treat the registered owner as the person or entity exclusively entitled
to payment of principal of and premium, if any, and interest on the Bond and the exercise of all
other rights and powers of the owner, except that installments shall be paid to the person or entity
shown as owner on the registration books on the 15th day of the month preceding each interest
payment date.

9. Mutilated, Lost or Destroyed Bond. If the Bond has been mutilated, lost or
destroyed, the City shall execute and deliver a new Bond of like date and tenor in exchange and
substitution for, and upon cancellation of, such mutilated Bond or in lieu of and in substitution
lhr such lost or destroyed Bond: provided, however, that the City shall so execute and deliver
only if the registered owner has paid the reasonable expenses and charges of the City in
connection therewith and, in the case of a lost or destroyed Bond, (a) has filed with the City
evidence satisfactory to the City that such Bond was lost or destroyed and (b) has furnished to
the City satisfactory indemnity.

10. Preparation and Delivery of Bond. The officers of the City are authorized and
directed to take all proper steps to have the Bond prepared and executed in accordance with its
terms and to deliver it to VRA as the purchaser thereof upon receipt of the Purchase Price from
VRA as set forth in the Financing Agreement.

11. Redemption of Prior Bonds. The City Manager is authorized and directed to
take all proper steps to call for redemption such portion(s) of the Prior Bonds as shall be
refunded on the date the Bond is issued and to prepare and deliver any such notices and
correspondence necessary theretbr. The City Manager is authorized to approve changes to the
Prior Bonds and related financing documents, including the execution and delivery of allonges to
the Prior Bonds and amendments to the Financing Agreement dated as of December 1, 2008, and
the Financing Agreement dated as of June 1, 2009, each between VRA and the City, as may he
necessary to provide for the unrefunded portions, if any, of the Prior Bonds. The City Manager
is authorized to affix the City’s seal on any such documents and attest the same.

12. Tax Compliance Agreement. Such officers of the City as may be requested are
authorized and directed to execute and deliver a nonarbitrage certificate and tax compliance
agreement (the Tax Compliance Agreement”) in a Form not inconsistent with this Resolution as
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may be approved by the oflicers of the City executing such document. whose approval shall be
evidenced conclusively by the execution and delivery thereof

13. Arbitrage Covenants. The City covenants that it shall not take or omit to take
any action the taking or omission of which will cause the VRA Bonds to be “arbitrage bonds”
within the meaning of Section 148 of the Internal Revenue Code of 1986, as amended, and
regulations issued pursuant thereto (the “Code”), or otherwise cause interest on the VRA Bonds
to be includable in the gross income of the registered owners thereof under existing law.
Without limiting the generality of the foregoing, the City shall comply with any provision of the
Tax Compliance Agreement that may require the City at any time to rebate to the United States
any part of the earnings derived from the investment of the gross proceeds of the Bond, unless
the City receives an opinion of nationally recognized bond counsel that compliance with any
such covenant is not required to prevent interest on the VRA Bonds from being included in the
gross income for federal income tax purposes of the registered owners thereof under existing
law. The City shall pay any such required rebate from legally available funds.

14. Private Activity Bond Covenant. The City covenants that it shall not permit the
proceeds of the Bond or the facilities refinanced therewith to be used in any manner that would
result in (a) 5% or more of such proceeds or facilities being used in any trade or business carried
on by any person other than a governmental unit, as provided in Section 141(b) of the Code, (b)
5% or more of such proceeds or facilities being used with respect to any output flicility (other
than a facility for the furnishing of water), within the meaning of Section 141 (h)(4) of the Code,
or (c) 5% or more of such proceeds being used directly or indirectly to make or finance loans to
any person other than a governmental unit, as provided in Section 141(c) of the Code; provided,
however, that if the City receives an opinion of nationally recognized bond counsel that
compliance with any such covenant is not required to prevent the interest on the VRA Bonds
from being includable in the gross income for federal income tax purposes of the registered
owners thereof under existing law, the City need not comply with such covenant.

15. Official Statement. The City authorizes and consents to the inclusion of
information with respect to the City contained in VRA’s Preliminary Official Statement and
VRA’s Official Statement in final form, both prepared in connection with the sale of the VRA
Bonds. The City Manager is authorized and directed to take whatever actions are necessary or
appropriate to aid VRA in ensuring compliance with Securities and Exchange Commission Rule
15c2-12.

16. SNAP Investment Authorization. The Common Council has heretofore
received and reviewed the lnlbrmation Statement describing the State Non-Arbitrage Program of
the Commonwealth of Virginia (“SNAP”) and the Contract Creating the State Non-Arbitrage
Program Pool I (the ‘Contract”), and the Common Council has determined to authorize the City
Treasurer to utilize SNAP in connection with the investment of the proceeds of the Bond, if the
City Manager, in consultation with the City Treasurer, determines that the utilization of SNAP is
in the best interests of the City. The Common Council acknowledges the Treasury I3oard of the
Commonwealth of Virginia is not, and shall not be, in any way liable to the City in connection
with SNAP, except as otherwise provided in the Contract.
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17. Other Actions. All other actions of officers of the City in conformity with the
purposes and intent of this Resolution and in furtherance of the issuance arid sale of the Bond are
hereby ratified, approved and confirmed. The officers of the City are authorized and directed to
execute and deliver all certificates and instruments and to take all such further action as may be
considered necessary or desirable in connection with the issuance, sale and delivery of the Bond.

18. Repeal of Conflicting Resolutions. All resolutions or parts of resolutions in
conflict herewith are repealed.

19. Effective Date. This Resolution shall take elfect immediately.
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EXHIBIT A

IFORM OF BONDI

Interest on this bond is intended by the issuer thc’reo/t() be included in gross income
or ederal income lax purposes.

REGISTERED REGISTERED

R-1

________,2015

UNITED STATES OF AMERICA

COMMONWEALTH OF VIRGINIA

CITY OF WINCHESTER

Taxable Water and Sewer System Revenue Refunding Bond
Series 2015

The City of Winchester, Virginia (the City”). a political subdivision of the
Commonwealth of Virginia, for value received, acknowledges itself in debt and promises to pay
to the Virginia Resources Authority, or its registered assigns or legal representative C’VRA”).
solely from the sources hereinafter described and pledged to the payment of this bond the
principal sum of

___________________________

DOLLARS ($ ). Principal of this
bond shall be payable in annual installments in the amounts and on the dates set forth in
Schedule I attached hereto. Interest on this bond shall be payable on each

____________

— and

___________

commencing

__________

—, 20, computed on the basis of a 360-day year of
twelve 30-day months at the rates set fbrth in Schedule I.

If any installment of principal of and interest on this bond is not paid to the registered
owner of this bond within ten days after its due date, the City shall pay to VRA a late payment
charge in an amount equal to five percent (5%) of the overdue installment.

Subject to the provisions of the Local Bond Sale and Financing Agreement dated as of

_________

2015 (the ‘Financing Agreement”), between VRA and the City, so long as this
bond is held by or for the account of VRA or its registered assigns or legal representative,
interest is payable by (i) check or draft mailed to the registered owner of this bond at the address
that appears on the 15th day of the month preceding each interest payment date on the
registration books kept by the City Treasurer, who has been appointed registrar and paying agent,
or any successor hank or trust company (the ‘Registrar”). or (ii) wire transfer pursuant to the
most recent wire instructions received by the Registrar from such registered owner, except that
the final payment is payable upon presentation and surrender of this bond at the office of the
Registrar. Principal of and premium, if any. and interest on this bond shall be payable in lawful
money of the United States of America. In case the payment date on this bond shall not be a
Business Day (as delined below), then payment of principal, premium, if any. and interest need
not be made on such date, but may be made on the next succeeding Business Day, and, if made
on such next succeeding Business Day, no additional interest shall accrue for the period after

A-i
235



such payment date. Business Day” means any Monday. Tuesday. Wednesday. Thursday or
Friday on which commercial banking institutions generaI1’ are open for business in New York
and Virginia.

This bond has been authorized by a resolution adopted by the Common Council of the
City on March 24, 2015, (the “Resolution”), and is issued pursuant to the Constitution and
statutes of the Commonwealth of Virginia, including the City Charter and the Public Finance Act
of 1991, the Resolution and the Financing Agreement. Proceeds of this bond will be used to
provide funds to (a) refund La portion of] the City’s outstanding Taxable Water and Sewer
System Revenue Bond, Series 2008, and Taxable Water and Sewer System Revenue Bond,
Series 2009 ([such refunded portion[s], collectively,] the “Refunded Bond[s]”), and (b) to pay
issuance and flnancing costs incurred in issuing this bond and refunding the Refunded Bond[s].

Subject to the City’s right to apply Revenues (as defined in the Financing Agreement) to
the payment of Operation and Maintenance Expenses (as defined in the Financing Agreement),
Revenues are pledged to the payment of principal of and premium, if any, and interest on this
bond and the payment and performance of the City’s obligations under the Financing Agreement.
Additional bonds secured on a parity as to the pledge of the Revenues with this bond may be
issued on terms provided in the Financing Agreement.

If any failure of the City to pay all or any portion of any required payment of the
principal of or premium, if any, or interest on this bond results in a withdrawal from any VRA
Reserve (as defined in the Financing Agreement), the interest rates applicable to this bond shall
be increased to interest rates sufficient to reimburse the VRA Reserve for any foregone
investment earnings and/or pay any interest, fees or penalties assessed as a result of the drawing
on the VRA Reserve. The increment of interest payable pursuant to the increase in rates shall be
referred to as ‘Supplemental Interest.” The term ‘interest” as used in this bond shall include
Supplemental Interest, when and if payable. The City’s obligation to pay Supplemental Interest
shall commence on the date of VRA’s withdrawal of funds from the VRA Reserve occasioned
by the City’s failure to pay a required payment or portion thereof as described above (the
“Supplemental Interest Commencement Date”). The City’s obligation to pay Supplemental
Interest shall terminate on the date on which the City remedies such failure to pay by making all
payments required but outstanding since the date of such Ihilure to pay (the “Supplemental
Interest Termination Date”). From the Supplemental Interest Commencement Date to the
Supplemental Interest Termination Date, Supplemental Interest shall he due and payable on the
regularly scheduled interest payment dates provided for in this bond. As soon as reasonably
possible after the Supplemental Interest Commencement Date and before the next regularly
scheduled interest payment date provided for in this bond. VRA shall deliver to the City a
certificate as to the increase in interest rates and the amount of Supplemental Interest. The
certificate shall set forth in reasonable detail the basis fhr the increase in interest rates and the
manner of calculation of the increase and the amount of Supplemental Interest. Such certificate
shall be conclusive (absent manifest error) as to the interest rate increase and amount of
Supplemental Interest set forth therein. In determining the interest rate increase and the amount
of Supplemental Interest, VRA may use any reasonable averaging and attribution methods.

This bond may be redeemed, prepaid or reftinded at the option of the City upon the terms
set forth in the Financing Agreement.
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This bond is issuable as a fully registered bond. Upon surrender of this bond at the
Registrar’s office, together with an assignment duly executed by the registered owner or such
owner’s duly authorized attorHey or legal representative in such form as shall be satisfactory to
the Registrar, the City shall execute, and the Registrar shall authenticate and deliver in exchange,
a new bond or bonds in the manner and subject to the limitations and conditions provided in the
Resolution, having an equal aggregate principal amount, in authorized denominations, of the
same series, form and maturity, bearing interest at the same rate and in the same manner, and
registered in such names as requested by the then registered owner of this bond or such owner’s
duly authorized attorney or legal representative. Any such exchange shall be at the City’s
expense, except that the Registrar may charge the person requesting such exchange the amount
of any tax or other governmental charge required to be paid with respect to it.

The Registrar shall treat the registered owner of this bond as the person exclusively
entitled to payment of principal of and premium, if any, and interest on this bond and the
exercise of all other rights and powers of the owner. except that interest payments shall be made
to the person shown as the owner on the registration books on the 15th day of the month
preceding each interest payment date.

All acts, conditions and things required by the Constitution and statutes of’ the
Commonwealth of Virginia to happen, exist or be performed precedent to and in the issuance of
this bond have happened, exist and have been perfbrmed.

[Remainder of page intentionally lefl blank.]
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IN WITNESS WHEREOF, the City of Winchester, Virginia, has caused this bond to be
signed by the President of the Common Council and the City Treasurer, its seal to be affixed
hereto and attested by the Clerk of the Common Council, and this bond to be dated the date first
above written.

(SEAL)

________________________________

President of the Common Council. City of
Winchester. Virginia

City Treasurer. City of Winchester. Virginia

(ATTEST)

Clerk of the Common Council, City of
Winchester, Virginia
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ASSIGNMENT

FOR VALUE RECEIVED the undersigned sell(s), assign(s) and transfer(s) unto

(Please print or type name and address, including postal zip code, of Transferee)

PLEASE INSERT SOCIAL SECURITY OR OTHER
IDENTIFYING NUMBER OF TRANSFEREE:

the within bond and all rights thereunder, hereby irrevocably constituting and appointing

Attorney, to transfer said bond on the books kept for the registration thereo1 with full power of
substitution in the premises.

Dated:

_________________

Signature Guaranteed

NOTICE: Signature(s) must be guaranteed
by an Eligible Guarantor Institution such
as a Commercial Bank, Trust Company.
Securities Broker/Dealer, Credit Union
or Savings Association who is a member
of a medallion program approved by The
Securities Transfer Association, Inc.

(Signature of Registered Owner)

NOTICE: The signature above must
correspond with the name of the
registered owner as it appears on the
front of this bond in every particular,
without alteration or enlargement or any
change whatsoever.
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SCHEDULE I TO
CITY OF WINCHESTER, VIRGINIA

TAXABLE WATER AND SEWER SYSTEM REVENUE REFUNDING BOND
SERIES 2015

Principal Principal Principal
Installment Installment Installment Interest

Number Amount Due Date Rate

[to be completed after pricing of VRA Bondsi
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CITY OF WINCHESTER, VIRGINIA

PROPOSED CITY COUNCIL AGENDA ITEM

CITY COUNCIL/COMMITTEE MEETING OF: February 24, 2015 CUT OFF DATE:

PRESENTATION X

ITEM TITLE: Presentation and Review of Request for Proposal for Professional Services of Developer
to Assist the City of Winchester in Comprehensive Development of 200 N. Cameron Street

STAFF RECOMMENDATION: N/A

PUBLIC NOTICE AND HEARING: N/A

ADVISORY BOARD RECOMMENDATION: N/A

FUNDING DATA: N/A

INSURANCE: N/A

The initiating Department Director will place below, in sequence of transmittal, the names of each
department that must initial their review in order for this item to he placed on the City Council agenda.

1. Finance

7

3.

DEPARTMENT
INITIALS FOR

APPROVAL

-Ih

INITIALS FOR
DISAPPROVAL DATE

4.

5. City Attorney —.- c/•
‘

6. City Manager

7. Clerk of Council

Initiating Department Director’s Signature:

/ ;:

________________

(6
DateCity ager

Revised:
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CITY COUNCIL ACTION MEMO I
To: Honorable Mayor and Members of City Council

From: Eden Freeman, City Manager

Date: 2/24/15

Re: Presentation and Review of Request for Proposal (RFP) for Professional Services of

Developer to Assist the City of Winchester in Comprehensive Development of 200 N. Cameron

Street

THE ISSUE:

City Staff wishes to have the Winchester Common Council review the enclosed REP to receive
comments prior to its solicitation.

RELATIONSHIP TO STRATEGIC PLAN:

Goal One: Grow the Economy

BACKGROUND:

The adopted 2013-2014 Strategic Plan prompted City Staff to create a conference center
development strategy. Following Council’s prompt, the Economic Development Authority of the
City of Winchester solicited the services of Strategic Advisory Group to determine the market
feasibility of such a facility and its best potential location in Winchester. The City acquired the
200 N. Cameron Street (Winchester Towers) after receiving favorable recommendations from the
consultant. To solicit the public’s opinion of our pursuance of this development, City Staff held
two public information open houses to determine what the public felt would be the highest and
best use of the Winchester Towers. After compiling the responses, we determined that the public
was heavily in favor of the creation of a conference/events center and hotel within the property.
The enclosed RFP will be used to solicit the services of a development team to facilitate the
completion of this project.

BUDGET IMPACT:

Unknown at this time.

OPTIONS:

1. Provide comments and recommendations and solicit RFP
2. Solicit RFP in its current state

RECOMMENDATIONS:

N/A
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NOTICE TO PUBLIC 

REQUEST FOR PROPOSALS 
RFP #201423 

 
   

DEVELOPER TO ASSIST THE CITY OF WINCHESTER IN 
COMPREHENSIVE REDEVELOPMENT OF 200 & 214 NORTH CAMERON STREET 

(WINCHESTER TOWERS) 
 

The City of Winchester will accept proposals until 2:00 P.M. local time on June 5, 2015 in the 
office of the Finance Dept. - Purchasing Division, 15 N. Cameron Street, 1st Floor - Rouss City 
Hall, Winchester, VA 22601, to provide a developer to assist the City of Winchester in 
comprehensive redevelopment of 200 & 214 N. Cameron Street per the attached specifications 
and scope of work, herein.  A pre-proposal conference will be held on March 23, 2015, 2:00 P.M. 
in 200 N. Cameron Street, Winchester, Virginia 22601 (Winchester Towers). 
 
Copies of this Request for Proposal may be obtained upon request from the Office of the 
Finance Department - Purchasing Agent, telephone (540) 667-1815 EXT. 1477.  This proposal 
may also be viewed on the city's web page: www.winchesterva.gov.  
 
Offerors should carefully examine the specifications and fully inform themselves as to all 
conditions and matters, which would in any way, affect the equipment/materials/service or cost 
thereof.  Should an Offeror find discrepancies in or omissions from the specifications or request 
for proposal, he/she should notify the Finance Director and obtain clarification prior to submitting 
the proposal. Only questions answered by formal Addenda will be binding; oral and other 
interpretations or classifications will be without legal effect. 
 
The right is reserved, as the interest of the City may require, to revise or amend the 
specifications prior to the date set for opening proposals; the opening date may be postponed if 
deemed necessary by the Finance Director.  Such revisions and amendments, if any, will be 
announced by written Addenda to the specifications.  In addition, the City reserves the right to 
accept or reject any and all proposals, in whole or in part, and to waive any informality.  
 
One (1) original and three (3) copies of proposals are to be submitted in a sealed envelope 
bearing the Offeror’s company name, address, the proposal name, number and the date 
and time due and mailed or delivered to: 

 
City of Winchester 

Finance Dept. - Purchasing Division 
15 N. Cameron Street, 1st Floor - Rouss City Hall 

Winchester, VA  22601 
 
 

BY: Michael Marzullo, CPPB 
Purchasing Agent 
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PURPOSE: 
The City of Winchester, Virginia (the City") is soliciting responses to this Request for Proposals 
("RFP") from firms demonstrating the capability of meeting requirements set forth herein.  This 
RFP requires the Respondent to propose a highly qualified and financially capable 
“Development Team” for the design, financing, construction and operation of a 
comprehensively developed mixed-use facility that may or may not incorporate a 
conference/events center and hotel or any other facility that the Offeror deems feasible after 
reviewing Winchester’s economy and current market conditions (the “Project”) at the current 
site of the Winchester Towers.  The Development Team should include, but is not limited to, 
the Developer, architect, general contractor, equity owners, lender/underwriter, and for each 
hotel (if applicable), the hotel “flag,” and hotel operator (the “Operator”).  The evaluation criteria 
will give favorable consideration to Development Teams with significant experience in 
developments similar in scope and quality to the proposed Project, and which also 
demonstrate that they have sufficient financial resources and experience to finance and 
complete the Project in accordance with a fixed schedule.  Should the Offeror propose the 
development of a conference center and accompanying hotel, it is contemplated that the 
successful developer will construct a conference/events center with at least 9,100sf of rentable 
meeting space, at least 80 onsite hotel rooms and secure a qualified operator that will manage 
both the conference/events center space and hotel rooms at 200 & 214 N. Cameron Street 
and the adjacent parking lots. However, the City welcomes and encourages creative proposals 
from development teams in response to this RFP propose the comprehensive mixed-use 
redevelopment of the property that may or may not incorporate a conference/events center 
and hotel. 
 
Through this RFP process, the City intends to select a Development Team and initially enter 
into a Memorandum of Understanding (“MOU”) with the selected Respondent.  The City also 
intends to enter into a subsequent negotiated Development Agreement with the Respondent to 
procure the development of the Project within an established development plan, schedule, and 
financing plan acceptable to the City.  In addition, should the selected Developer and Operator 
propose a conference/events center and hotel, a Room Block Operating Agreement will be 
required to which reserves a certain number of rooms for potential conference center-related 
bookings for a specified period and makes the rooms available to convention center users at a 
to-be-negotiated competitive group discount rate.  There should be a rate guarantee in all 
agreements when final rates are negotiated and agreed upon in contract.  Industry accepted 
attrition clauses would be established and agreed upon and adhered to by the Operator in all 
contractual agreements. 
 
OVERVIEW: 
Tracing its history back to 1744 and incorporated in 1752, the City of Winchester (“City”) is one 
of Virginia’s most historically significant and culturally rich communities.  The City is organized 
under the Council-Manager form of government.  The governing body, the Common Council, is 
elected by voters under a ward system and consists of a nine-member body, including a Mayor 
who is elected at large.  The City of Winchester has a growing permanent population of 
approximately 28,000 and is the only urban community in the Northern Shenandoah Valley.  
The estimated population density of the community is 3,043 people per square mile, but due to 
Winchester being the financial, employment, cultural and educational center of the region, the 
daytime population swells to more than 70,000 creating a population density of roughly 7,600 
people per square mile.  Winchester is 9.2 miles in size and is surrounded entirely by Frederick 
County.  Winchester’s proximity to Baltimore and Washington, D.C. allows the community to 
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attract visitors from two of the largest metropolitan areas in the country due to the community’s 
colorful cultural heritage. 
 
The Winchester Common Council has made a substantial commitment to preserving 
Winchester’s cultural heritage by promoting and facilitating the adaptive reuse of our many 
downtown historic buildings.  It is through these efforts that Winchester’s downtown possesses 
a nationally renowned hotel, countless luxury apartments/condominiums and commercial 
properties. 
 
The Common Council’s Adopted 2013-2014 Strategic Plan directed City Staff to craft a 
conference center development strategy.  The Economic Development Authority of the City of 
Winchester solicited the services of a consultant, and selected Strategic Advisory Group (SAG) 
to determine if Winchester’s economy could support a conference center and determine a 
premier location for the facility.  After receiving SAG’s favorable opinion regarding the market 
support for the conference center (a copy of the report may be found on the City’s website), it 
was determined the best site to house a conference center and recommended accompanying 
new hotel rooms would be 200 & 214 N. Cameron Street, also known as the Winchester 
Towers.  Although this site is not our most historically significant downtown property, it 
provides unique advantages that no other structures in this area of Winchester could offer. 

 
The Winchester Common Council acted on SAG’s recommendation and purchased the 
Winchester Towers in 2014.  Following the City’s acquisition, a series of public information 
open houses were held to seek input from Winchester residents to determine the desired best 
use of the Winchester Towers.  The public recommended the development of a mixed-use 
facility at the Winchester Towers with the development of a conference/events center narrowly 
trailing, as displayed below.   
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

November 19th  
Conference/Events Center:            35 
Mixed-use:               26 
Other:      1 
General Office Space:  1 
Retail/Commercial:    7 
Apartments/Condominiums:  7 
Higher Ed Classrooms/Housing:  0 
TOTAL:              77 
 

December 3rd 
Conference/Events Center:  27 
Mixed-use:     49 
Other:        0 
General Office Space:    2 
Retail/Commercial:      1 
Apartments/Condominiums:    0 
Higher Ed Classrooms/Housing:    2 
TOTAL:    81 
 

EVENT TOTAL 
Conference/Events Center:  62 
Mixed-use:     75 
Other:        1 
General Office Space:    3 
Retail/Commercial:      8 
Apartments/Condominiums:    7 
Higher Ed Classrooms/Housing:   2 
TOTAL:                  158 
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These results were presented to the Winchester Common Council during the February 24, 2015 
Work Session and the release of this draft RFP is scheduled to be approved during the March 
10, 2015 Council Regular Meeting.  The Winchester Common Council desires either the 
development of a mixed-use facility or conference/events center and hotel or any combination 
thereof and encourages creative proposals from development teams in response to this RFP for 
the comprehensive redevelopment of the Winchester Towers.  
 
As indicated in the highlighted sections within the attached overhead maps, the City currently 
controls the Winchester Towers property and the adjacent parking lot that used to serve the 
structure.  Adjacent to the Winchester Towers’ parking lot are two additional parcels that are 
owned by a private entity (Glaize Development).  The two parcels are used for one parking lot 
that serves Glaize Development’s properties further north on Cameron Street.  These privately 
owned parcels would need to be acquired in order to accommodate the City’s desired 
comprehensive mixed-use and/or conference/events center redevelopment of the Winchester 
Towers.  The parking lot owners have indicated a willingness to discuss the potential sale or 
lease of the property to the City or developer selected from as a result of this RFP.  The City 
desires that the Developer negotiate with and include the owners of the parking lot in their RFP 
proposal responses. 
 
Winchester Towers occupies 200 N. Cameron Street.  The parcel is zoned B1, which 
accommodates the City’s proposed renovated uses of the property.  The 0.264-acre lot is 
improved by a four-story brick structure that was constructed in 1962.  The parcel has 
approximately 120ft of frontage on N. Cameron Street and approximately 96ft of frontage on E. 
Piccadilly Street.  The land and its improvements create a combined assessed value of 
$934,700.  As of this year, the property is eligible to receive federal and state historic tax credits. 
 
Immediately adjacent and further north of Winchester Towers is another City-owned parcel.  214 
N. Cameron Street is approximately 0.10 acres and is a parking lot that formerly served the 
Winchester Towers.  This parcel has 46ft of frontage on N. Cameron Street and is 110ft in depth.  
The parcel has no additional frontage.  The property is also zoned B1. 
 
220 and 224 N. Cameron Street are located immediately adjacent to 214 N. Cameron Street.  
These privately owned parcels are also parking lots.  220 N. Cameron Street is 0.46 acres and 
has 20ft of frontage on N. Cameron Street.  The depth of the parcel is 100ft and has no 
additional frontage on any streets.  The property is zoned B1.  224 N. Cameron is owned by the 
same private entity and is also zoned B1.  This parcel is 0.122 acres, has 52ft of frontage on N. 
Cameron Street and 102ft of frontage on Fairfax Lane. 
 
Ownership or leasing of ALL the aforementioned properties is required to facilitate the City’s 
desired reuse of the Winchester Towers. 
 
The City has procured architectural services that have created a preliminary concept design for 
the conference/events center and new hotel rooms.  Offerors should not infer that the City is 
committed to one design over another. Instead, the City encourages creative and diverse 
proposals that incorporate comprehensive mixed-use redevelopment that may or may not include 
the conference/events center and hotel.  The proposed design utilizes the existing Winchester 
Towers and proposes the construction of an addition on the immediately adjacent parking lots.  
This proposed redevelopment utilizes federal and state historic tax credits.  Please note, the City 
is familiar with historic tax credit projects and is aware of the limitations that are encountered 
during a historic rehabilitation project.  The City is not requiring offers to preserve the existing 
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Winchester Towers and does not discourage the demolition of the property.  The City intends to 
make various incentives available to the Developer.  Also, Virginia Code Sections 58.1-3245 
through 3245.5 allows localities to create tax increment financing (TIF) districts to stimulate 
private investment in development project area.  Specifically, this will allow the City to collect 
certain taxes accrued from operation of the facility to pay the debt service related to the 
development of this project.  It will be the Developer’s responsibility to research applicable 
incentives and their expected value. 
 
 
SCHEDULE OF EVENTS: 
The schedule, as listed below, is the City's intended course of action for this project.  The City will 
follow the schedule to the extent possible; however, the City reserves the right to change both 
the sequence and timing if deemed necessary. 
 
Release of Draft RFP ...................................................................................... February 24, 2015 
Pre-Proposal Conference .................................................................................... March 30, 2015 
Deadline for Receipt of Written Questions on Draft RFP ........................................ April 17, 2015 
Deadline for Publication of Written Answers to Qualified Participants * ................... May 1, 2015 
Issue final RFP ....................................................................................................... May 10, 2015 
Proposals from Firms due ..................................................................................... June 12, 2015 
Proposal Review Process............................................................................................ June 2015 
Interviews with Firms ............................................................................................................. TBD 
Presentation to City Council ..........................................................................................July 2015 
Development Agreement Negotiation ....................................................................... August 2015 
Deadline for Master Agreement Execution ........................................................ September 2015 
*The City may publish Answers more than once during the question and answer period. 
 
 
 
QUESTIONS AND CLARIFICATIONS: 
Questions and Clarifications may be addressed to: 
 

City of Winchester 
Finance Dept. - Purchasing Division 

15 N. Cameron Street, 1st Floor - Rouss City Hall 
Winchester, VA  22601 

or 
Michael.Marzullo@winchesterva.gov  

 
 

Only questions answered by formal written Addenda will be binding; oral and other 
interpretations will be without legal effect. 
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11 Critical Things to Keep in Mind When Responding  
to an RFP for the City of Winchester 

 
1. _______ Read the entire document. Note critical items such as: supplies/services 

required; submittal dates; number of copies required for submittal; contract 
requirements, if any (e.g. bonding and insurance requirements). 

 
2. _______ Note the Purchasing Manager's name, address, phone numbers and e-

mail address. This is the only person you are allowed to communicate with 
regarding the RFP and is an excellent source of information. 

 
3. _______ Attend the pre-proposal conference if one is offered. These conferences 

provide an opportunity to ask clarifying questions, obtain a better 
understanding of the Project, or to notify the City of any ambiguities, 
inconsistencies, or errors in the RFP.  This conference may be mandatory. 

 
4. _______ Take advantage of the “question and answer” period. Submit your 

questions to the Purchasing Manager by the due date listed in the Schedule 
of Events and view the answers given in the formal “addenda” issued for the 
RFP. All addenda issued for an RFP will be distributed by email to the RFP 
participants. 

 
5. _______ Follow the format required in the RFP when preparing your response. 

Provide point-by-point responses to all sections in a clear and concise 
manner.  

 
6. _______ Provide complete answers/descriptions. Read and answer all questions 

and requirements. Do not assume the City or Evaluation Committee will 
know what your company capabilities are or what items/services you can 
provide, even if you have previously contracted with the City. The responses 
are evaluated based solely on the information and materials provided in 
response to the RFP. 

 
7. _______ Use the forms provided, e.g. cover page, reference questionnaire, etc. 
 
8. _______ Review the RFP document again to make sure that you have addressed 

all requirements. Your original response and the requested copies must be 
identical and complete. The copies are provided to the Evaluation 
Committee members and will be used to rank your submittal.  

 
9. _______ Submit your proposal on time. Note all the dates and times listed in the 

Schedule of Events and within the document, and be sure to submit all 
required items on time. Late proposals will not be accepted. 

 
11. _______ Fill out and submit the enclosed information sheet. 
 
This checklist is provided for assistance only and should not be submitted with Offeror’s 
proposal. 
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GENERAL SCOPE OF SERVICES: 
The City seeks the development of a mixed-use property that creates premier commercial and 
residential space, a conference/events center with a minimum of 9,100sf of rentable meeting 
space and at least 80 onsite hotel rooms, or any combination thereof that ensures the 
development would be a premier facility within the community.  In addition, should the developer 
pursue the development of a conference/events center and hotel, the developer must secure a 
qualified operator that will manage both the conference/events center space and hotel rooms.  
The City’s broader goals are to leverage the economic benefits of the facility to the City, add 
quality jobs for the City workforce and increase tax revenues.  Proposals offering development 
teams capable of constructing multiple related mixed-use amenities (including shopping, 
restaurants, office, permanent residential, etc.) that include the conference/events center and 
hotel will be scored more favorably.  This RFP does not expressly require any other specification, 
such as the mix and size of other functional or design elements, however, proposals offering a 
conference/events and hotel should include banquet facilities, suites, meeting rooms, ballrooms, 
parking, connections to historic Old Town and a pool and fitness facilities.  All proposed hotels 
must meet the zoning criteria for the City set forth in the Zoning Ordinance of the City.  By 
providing this flexibility, the City seeks to allow maximum possible creative latitude to the 
Development Teams. 
 
Should an Offeror propose a hotel, the quality of design, materials, and furnishings of the facility 
must be commensurate with first-class (4-star or 5-star) conference hotels in comparable 
markets. 
 
Although this RFP establishes targets for a certain scale and set of amenities that accommodate 
a conference/events center and hotel, this is not intended to limit Respondents’ creativity or 
ability to propose an alternative scale or set of features and amenities deemed to better suit the 
goals of the City through this Project.  The City is open to proposals that offer distinctive features 
and amenities that go above and beyond those outlined above and put forward a finer class of 
development that would set the City apart from other destinations.  The City reserves the right of 
final approval of the Project scale, features, and amenities. 
 
The City seeks development proposals that create vibrant linkages and connections between 
downtown and the proposed facility, all of which should enhance the entire City, especially the 
downtown area.  The City expects competent, efficient management to operate and market the 
Project, no matter the proposed use.  If a conference/events center and hotel are proposed, it is 
strongly desired that the Operator selected to manage the property (a) have a prominent national 
sales office network and sales force positioned to primarily pursue conference and group-
meeting demand, (b) have a series of conference center hotels in its portfolio in other U.S. 
conference destinations and (c) make a financial commitment to the Project. 
 
The City is committed to providing greater opportunities for minority and women ownership in 
projects the City supports.  To this end, the City strongly encourages respondents to indicate 
participation by minority and women owned firms, if any, in their proposals. 

 
A. Development Concept for Private Development:   

Describe Offeror’s planned concept for the Winchester Towers and adjacent property.  The 
City desires that RFP responses include the plans for acquiring or facilitating the acquisition 
of the adjacent private parking lot.  The City’s objectives include a proposed comprehensive 
redevelopment on the site that will include the proposed conference/events center and hotel, 
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a mixed-use facility that incorporates premier commercial and residential space or any 
combination thereof.  The proposal should provide a detailed response to the following: 

 
1. Provide a design for any of the three proposed uses of the Winchester Towers: 

a. A hotel that creates 80 new hotel rooms and a conference/events center facility that 
includes no less than 9,100 net square feet (“NSF”) of function space and up to 
18,750 NSF, equating to roughly 16,000 to 33,000 gross square feet (“GSF”) that 
will offer primarily one large, highly divisible space with complimentary smaller 
spaces.  Space should have the capability to host a banquet function capable of 
seating approximately 600 to 1,200 guests.  Proposals that incorporate additional 
commercial or permanent residential space into the structure are encouraged.  
Should Offerors not desire to incorporate a hotel and conference/events center into 
their design, Offerors can submit a proposal that only provides a design for general 
commercial space and permanent residential housing. 

b. A mixed-use facility that provides any amount of premier commercial space and 
permanent residential space.  Please note, proposals that incorporate this use 
MUST develop space that will be viewed as “top tier” within the city. 

a.c. A combination of choices ‘a’ and ‘b’ that propose a mixed-use facility with a 
conference/events center, hotel, commercial and residential space. 

(1) Propose terms acceptable to the City and enter into:  

1. MOU 

2. Development Agreement, and  

3. Room Block Agreement (if applicable) 

(2) Prepare and provide construction plan for the proposed facility. 

(3) Develop and construct the proposed facility. 

(4) Select an operator to market and manage the facility (if applicable). 

(5) Provide pricing and financing for the development acceptable to the City. 

(6) Propose acceptable detailed project timeline. 

(7) Address potential parking issues that could arise from the usage of the 
facility 

(8) Propose fee structure for services. 

(9) It is the City's goal to attain the most distinctive, highest-quality and 
marketable Project possible.  Proposals must include a financial analysis 
that details the assumptions used in the recommended development 
program.  The financial analysis should include operating projections by the 
Operator and detail the assumptions and market support for such 
projections.  In addition, a financing plan and project schedule must be 
submitted. Respondents may include such supplemental information as 
deemed necessary to explain the finance plan and its underlying 
assumptions. 

 
END OF SCOPE OF SERVICES 
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PROPOSAL REQUIREMENTS: 
 
A. FORM 

Proposals shall be submitted in 8 1/2" by 11" size packaging, envelope or other method that 
uses a simple technique of fastening.  Offers shall be typed and shall not include any 
unnecessarily elaborate or promotional material. 

 
B. TABLE OF CONTENTS 

Include a complete Table of Contents in your proposal. 
 
C. PROJECT METHODOLOGY 

Responses should describe the overall philosophy and a recommended comprehensive 
development program for the Project to include a conference/events center, hotel, mixed-use 
facility with commercial and residential space or any combination thereof.  The City welcomes 
any combination of uses.  Please include information on the firm’s operational philosophies 
regarding typical length of time projects are held after completion.  Describe what assistance 
your proposal expects from City staff, if any. 

 
D. STATEMENT OF QUALIFICATIONS & EXPERIENCE  

RFP responses should include a cover letter providing an introduction to the entity responding 
to the RFP.  An authorized representative on behalf of the Respondent shall sign the cover 
letter.  The RFP should also include Project Team resumes and a Qualifications Statement 
containing the following information: 
 
1. Experience and Qualifications of the Project Team:  Each Respondent shall submit a brief 

explanation of why the proposed Project Team is qualified for this Project. The 
Respondent shall also describe its internal policies/procedures to assure a quality product 
and completion of tasks on schedule and within budget. Specifically, Respondents shall 
identify the following: 

 
 The person (or persons) who will: 

 
a. Be the primary point of contact between the City and the Project Team. 

b. Be responsible for ensuring that adequate personnel and other resources are made 
available for this Project. 

c. Be authorized to handle all contractual matters for the Project Team and coordinate 
all applications, submittals, and meetings related to the Project. 

d. Be ultimately responsible for the quality, costs and timeliness of the Project Team’s 
performance. 

e. Be responsible for all development aspects of the Project.  State the person’s 
position and authority within the Project Team.  Discuss previous projects similar in 
nature for which this person has performed a similar function.  Discuss relevant 
experience, professional registrations, education, awards and other components of 
qualifications applicable to this Project. 

f. Be responsible for the operation and management of the Project and other team 
members. 
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g. Identify other members of the Project Team that provide special expertise or will 
perform key tasks.  Describe their anticipated roles and provide a brief statement of 
qualifications and experience for each. 

 
2. Qualifications of the Respondent and Available Resources: 
 

a. Identify the legal structure of the Respondent and/or consortium of entities 
(together “Respondent”).  Describe the business experience of the Respondent as 
relates to carrying out projects of this type. 

b. Describe the organizational structure of the Respondent, including roles.  Describe 
the role of each entity comprising a partnership or consortium presenting a 
response with respect to carrying out the specifications and requirements of this 
RFP. 

c. Furnish examples of no more than five (5) private, public or government projects 
similar to the requirements of this RFP.  However, public or government projects 
will be given greater consideration.  Discuss each project and Respondent’s 
success in achieving budgets and timelines.  These examples should best illustrate 
the experience of the Respondent and the personnel being assigned to the Project 
described in this RFP.  Provide contact information (name, title, email and phone) 
for references.  

d. Describe any management experience with projects of similar scale, including: 

(1) Prior successful experience in alternative project delivery arrangements 
such as, but not limited to, performance based mechanisms and long-term 
partnership arrangements. 

(2) Experience in managing and maximizing commercial opportunities in 
comparable projects that were profitable and created long-term value. 

(3) Experience working with other proposed Project Team members in previous 
successful projects. 

e. Describe architectural and engineering design experience and capability to develop 
similar projects in an urban setting including working with all types of uses 
proposed in this Project. 

f. Describe construction experience including: 

(1) The technical and financial capability to plan, construct and commission a 
large project and infrastructure with various components within a specified 
time frame. 

(2) Prior experience of the construction members of the Project Team on 
projects of similar scale and complexity. 

g. Describe financing experience including: 

(1) Prior experience in providing financing for similar projects within specified 
financial closing time parameters and ability to provide financing for the 
project. 

(2) Ability and demonstrated experience with alternative financial delivery 
methods, including, but not limited to, taxable and tax-exempt financing or 
other creative financing mechanisms. 

h. Describe experience programming and operating similar projects. 
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i. Describe Respondent’s procedure for developing, monitoring and maintaining 
Project budgets and schedules. 

j. Indicate the resources available to perform the work for this Project. Discuss how 
this Project would impact current and anticipated workload. 

k. Describe any notable expertise or other special capabilities of members of the 
Project Team that uniquely qualify the Respondent to accomplish the requirements 
and specifications of the RFP. 

l. Provide a brief conclusion supportive of the Project Team’s 
information/qualifications, including any unique capabilities and/or qualifications of 
the Project Team that may be of special interest to the City. 

 
E. FINANCIAL STRUCTURE/ FINANCIAL STABILITY 

Provide a conceptual financial structure, including public and private sources of funding.  The 
City welcomes financial proposals that maximize the value of the resulting developments and 
their positive economic and fiscal impacts on the conference/events center and the City as a 
whole.  The Respondent should provide examples of any other publicly financed projects 
similar to those being proposed, if public financing is included as part or whole of the 
response. 
 
Respondent must provide evidence of the firm’s financial capability to undertake the Project. 
Evidence should cover the last five (5) years.  If a syndicate of two or more entities is 
submitting your response, provide evidence for each firm that would be a part of the Project.  
Suitable documentation includes audited or reviewed financial statements, partnership or 
corporation tax returns, bank or financial institution commitments or other verifiable 
information demonstrating financial stability necessary to support a project of this size.  
Submission of this RFP provides consent to the City or its assigns to confirm the information 
provided in response to this question. 
 
 

F. BONDS - Performance, Payment, and Other Bonds 

1. Contractor shall furnish performance and payment bonds, each in an amount at least 
equal to the Contract Price as security for the faithful performance and payment of all of 
Contractor’s obligations under the Contract Documents.  These bonds shall remain in 
effect until one year after the date when final payment becomes due or until completion of 
the correction period, except as provided otherwise by Laws or Regulations or by the 
Contract Documents.  Contractor shall also furnish such other bonds as are required by 
the Contract Documents.  

 
a. All bonds shall be in the form prescribed by the Contract Documents except as 

provided otherwise by Laws or Regulations, and shall be executed by such sureties 
as are named in the current list of “Companies Holding Certificates of Authority as 
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies” 
as published in Circular 570 (amended) by the Financial Management Service, 
Surety Bond Branch, U.S. Department of the Treasury.  All bonds signed by an 
agent must be accompanied by a certified copy of the agent’s authority to act. 

b. If the surety on any bond furnished by Contractor is declared bankrupt or becomes 
insolvent or its right to do business is terminated in any state where any part of the 
Project is located, Contractor shall promptly notify Owner and shall, within 20 days 
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after the event giving rise to such notification, provide another bond and surety, 
both of which shall comply with the requirements of Paragraph H. 

 
G. LICENSED Sureties and Insurers 

1. All bonds and insurance required by the Contract Documents to be purchased and 
maintained by Owner or Contractor shall be obtained from surety or insurance companies 
that are duly licensed or authorized in the jurisdiction in which the Project is located to 
issue bonds or insurance policies for the limits and coverages so required.  Such surety 
and insurance companies shall also meet such additional requirements and qualifications 
as may be provided in the General Terms and Conditions. 

 
H. GENERAL INFORMATION 

1. Proposed Uses:  Square footage estimates for all proposed structures and uses in the 
development.  Describe why this development has a realistic opportunity to be successful. 
 

2. Site Plan:  Show the proposed private development areas, including building shape and 
orientation, location of parking lots (if needed) or, sidewalks, site amenities and proposed 
landscaped design, including hardscape and planting. 

 
3. Elevation Drawings:  Show proposed architectural character, including proposed 

materials, architectural treatment, fenestration, height, roof treatment and other details as 
appropriate to describe developer’s conceptual design. 

 
4. Architectural Rendering(s):  Show proposed development on the parcel, including at a 

minimum, a bird’s eye perspective of the entire site and other sketches/renderings as 
required describing the scheme.  

 
5. Project Team:  Identify all firms and Project team members anticipated to be involved.  

Full acknowledgement/clarification of your Project team must be identified in the 
proposal.  Qualification Statements should be provided for each member of the team as 
described in the evaluation criteria.  In addition, please address how Offeror proposes to 
address potential loss of key team members during the duration of this project should it 
occur. 

 
6. Conference/Events Center and Hotel Operator (if applicable):  Offeror must secure an 

operator for the conference/events center and new hotel rooms.  Qualification statements 
MUST be included for the selected operator. 
 

7. Pricing and Financing:  Include information about the firm’s proposed price for 
development, and if applicable, purchase or leasing arrangement to acquire the land, 
relevant financing information and a signed Letter of Intent.  The City is interested in 
selecting and negotiating with a firm having a realistic plan, fair financial proposal and 
demonstrated willingness to move forward diligently to bring the Project to completion.  

  
8. The City is open to responses that consider all types of financing alternatives, including 

taxable or tax-exempt financing or other powers pursuant to State and Local Code.  The 
City expects to receive fair market value for any land it sells or leases. Specifically this 
section should include:  
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a. Price – Describe the firm’s proposed development price and any relevant business 
terms or schedules for payment.  The proposed price of development should clearly 
indicate whether or not the Offeror would require the acquisition of the property or 
an alternative proposal such as a long-term lease.  The proposed development 
price should also indicate any proposed use of City incentives. 
 

9. Proposed project timeline: Provide detailed timeline for all phases of project through 
completion. 
 

10. Describe pending litigation of relevance to fulfillment of a contract between your firm and 
the City. 

 
11. Affirm that your firm's due diligence process has examined the potential relationship 

between the City and your firm from a conflict-of-interest standpoint and that all such real 
or potential conflicts-of-interest are fully disclosed. 

 
12. If the Offeror's firm is a corporation, provide Corporate Charter Registration chartered with 

the State Corporation Commission.. 
 

13. Show standard insurance coverage carried by the primary Offeror. 
 

I. COST OF SERVICES 
The proposed pricing should clearly state the proposed cost and fee schedule for the services 
specified in the Scope of Services. 
 
If applicable, note any costs that may be optional.  The total price for the engagement should 
include all consultant expenses, including travel, incidentals and "other costs". 

 
EVALUATION CRITERIA 
The Proposal Review Team will review and evaluate each proposal based on the City code 21-
26E and the following (The order of which does not indicate their weight or importance):  
 
A. GENERAL COMPLIANCE WITH RFP REQUIREMENTS AND CLARITY OF RESPONSE 

 
B. METHODOLOGY IN PROVIDING AND IMPLEMENTING SCOPE OF SERVICES 
 
C. STATEMENT OF QUALIFICATIONS AND EXPERIENCE 
 

1. Firm's general qualifications such as longevity, structure, services offered and location. 
 

2. Firm's experience and performance on similar projects.   
 

3. Qualifications and experience of similar municipal projects. 
 

4. Principal consultant's and other assigned personnel skills, experience and performance.  
 

5. Firm’s availability and capability. 
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D. THE PROPOSAL’S ALIGNMENT WITH THE GOALS, VISIONS AND INTENT OF THE 
CITY’S DESIRE TO HAVE A PREMIER MIXED-USE FACILITY, CONFERENCE/EVENTS 
CENTER AND HOTEL OR ANY COMBINATION THEREOF 
 
1. Economic impact of the facility on the City’s tax base 

 
2. The developer’s ability to address potential parking issues that could arise from the usage 

of the facility. 
 

3. The required experience and credentials of the Developer’s selected operator.  
 

4. The timeline submitted. 
 

5. The capacity to accommodate the financial and other obligations related to this project. 
 
E. COST OF PROJECT AND SERVICES        

         
PROPOSAL EVALUATION PROCESS 
All proposals will be evaluated against the criteria above, with priorities established by the City of 
Winchester.  The City reserves the right to award the contract based on expertise, qualifications 
and knowledge for one Contractor.   
 
In-person presentations and interviews may be conducted for the acceptable Offerors.  Following 
in-person interviews, the City will evaluate Offeror based on the criteria stated in this RFP.  The 
selection committee will make a recommendation to City Council of the Offeror that best meets 
the evaluation criteria.  The Winchester Common Council will make the final selection.  The City 
anticipates there will be financial and contract negotiations with a single potential Developer who 
serves as the lead of a team.  The City may select another Offeror and begin negotiations should 
negotiations fail to yield a mutually acceptable contract.   
 
OTHER: Ownership of all data, materials, and documentation originated and prepared for the 
City of Winchester pursuant to the RFP shall belong exclusively to the City of Winchester and be 
subject to public inspection in accordance with the Virginia Freedom of Information Act.  Trade 
secrets or proprietary information submitted by an Offeror shall not be subject to public 
disclosure under the Virginia Freedom of Information Act; provided, however, the Offeror must 
invoke the protections of Section 11-52 of the Virginia Public Procurement Act prior to or upon 
submission of the date or other materials, and must identify the data or other materials to be 
protected and state the reasons why protection is necessary. 
 
GENERAL CONDITIONS AND PROVISIONS: 
 
SUBMISSION OF PROPOSALS: 
Sealed Proposals to provide a developer to assist the City of Winchester, VA in comprehensive 
redevelopment of 200 and 214 N. Cameron Street (Winchester Towers) and related services will 
be received by the Purchasing Agent until 2:00pm local time on June 12, 2015. 
 
The right is reserved, as the interest of the City may require, to revise or amend the 
specifications prior to the date set for opening proposals; the opening date may be postponed if 
deemed necessary by the Finance Director.  Such revisions and amendments, if any, will be 
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announced by written Addenda to the specifications.  In addition, the City reserves the right to 
accept or reject any and all proposals, in whole or in part, and to waive any informality. 
 
While the City of Winchester has every intention to make an award as a result of this solicitation, 
issuance of the RFP in no way constitutes a commitment by the City to designate a Developer or 
to award and execute a contract.  Upon a determination such actions would be in its best 
interest, the City, in its sole discretion, reserves the right to: 
 

1. Cancel or terminate this RFP at any time.  A notice of cancellation will be issued in writing 
to the RFP participants.  If the RFP is cancelled, the City will not reimburse any Offeror for 
the preparation of its proposal.  Proposals may be returned upon request if unopened; 
 

2. Reject any or all proposals received in response to this RFP, make a contract award 
based directly on the proposals received in the best interest of the City, in its sole 
discretion, or enter into further discussions with one (1) or more Offerors;  
 

3. Make partial award or no award if it is in the best interest of the City to do so. 
 
Responses to this RFP must be submitted in writing in hard copy (one (1) original marked 
“Original,” four (4) copies marked “Copy” and one (1) scanned PDF copy saved to a CD or USB 
flash drive) no later than 2:00 PM on June 12, 2015.  Responses received after this time and 
date will not be considered.  Submissions must be contained in a sealed envelope marked: “RFP 
# 201423 FOR PROFESSIONAL SERVICES OF DEVELOPER TO ASSIST THE CITY OF 
WINCHESTER IN COMPREHENSIVE REDEVELOPMENT OF 200 NORTH CAMERON 
STREET (WINCHESTER TOWERS),” addressed to: 

 
City of Winchester 

Finance Department - Purchasing Division 
15 North Cameron Street, 1st Floor - Rouss City Hall 

Winchester, Virginia 22601 
 
 

FINANCIAL RESOURCES: 
The City shall be able to request of the Offerors satisfactory evidence that they have the 
necessary financial resources to accomplish the requirements of the RFP. 
 
PROPOSAL DEVELOPMENT COST: 
The costs for developing and delivering responses to this RFP and any subsequent 
presentations of the response as requested by the City are entirely the responsibility of the 
Offeror.  The City is not liable for any expense incurred by the Offeror in the preparation and 
presentation of its response. 
 
CONTRACT AGREEMENTS 
The City anticipates entering into a contract with the Offeror, based upon the submittal judged by 
the City to be in the best interest of the City.  This Request for Proposal does not constitute an 
offer or a contract with the respondent.  A contract shall not exist until approved by the 
appropriate levels of authority in the City and properly executed. 
 
CONTRACT TERM 
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The initial term of this contract shall be from the date of signing, and will end upon the 
Consultant’s completion, and the City’s acceptance, of all services described in this RFP.   
 
LATE PROPOSALS: 
It is the responsibility of the firm to insure the Purchasing Agent receives the submittal by the 
proposal due date and time.  No submittals or modifications to submittals will be accepted after 
the proposal due date/time.  Late Proposals will be returned to Offeror unopened, if the container 
is properly identified with the firm’s return address. 
 
CONTACT: 
From the date this RFP is issued until a Project team is selected, Offerors shall not communicate 
with any staff or elected officials of the City regarding this procurement, except at the direction of 
Michael Marzullo, purchasing agent, for the City in charge of this solicitation (“Purchasing 
Manager”).  Any unauthorized contact may disqualify the Offeror from further consideration.  
Contact information for the single point of contact is as follows: 

 
Purchasing Manager:  Michael Marzullo, CPPB 
Address:     15 N. Cameron Street 

   Winchester, VA 22601 
E-mail Address:    Michael.Marzullo@winchesterva.gov  

 
 
ACCEPTANCE OR REJECTION OF PROPOSALS:  
The City reserves the right to waive information in Proposals, to reject any or all Proposals after 
all have been examined or to accept the Proposal(s) of the Offeror(s) which it deems most 
favorable to the interests of the City in accordance with the VPPA. 
 
 

REQUIRED GENERAL TERMS AND CONDITIONS 
 
A. APPLICABLE LAWS AND COURTS 
B. ANTI-DISCRIMINATION 
C. ETHICS IN PUBLIC CONTRACTING 
D. IMMIGRATION REFORM AND CONTROL ACT OF 1986 
E. DEBARMENT STATUS 
F. ANTITRUST 
G. MANDATORY USE OF CITY FORM AND TERMS AND CONDITIONS 
H. CLARIFICATION OF TERMS 
I. PAYMENT 
J. PRECEDENCE OF TERMS 
K. QUALIFICATIONS OF BIDDERS OR OFFERORS 
L. TESTINGAND INSPECTION 
M. ASSIGNMENT OF CONTRACT 
N. SEVERABILITY 
O. CHANGES TO THE CONTRACT 
P. DEFAULT 
Q. TAXES 
R. USE OF BRAND NAMES 
S. TRANSPORTATION AND PACKAGING 
T. INSURANCE 
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U. ANNOUNCEMENT OF AWARD 
V. DRUG-FREE WORKPLACE 
W. NONDISCRIMINATION OF CONTRACTORS 
X. AVAILABILITY OF FUNDS 
Y. LICENSES AND PERMITS 
Z. TERMINATION 
AA. HOLD HARMLESS INDEMNIFICATION 
BB. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION 
CC. BID PRICE CURRENCY 
 
These General Terms and Conditions are required for all sealed and unsealed written or verbal 
solicitations issued by the City of Winchester for procurements that are subject to the 
Winchester City Code unless changed, deleted or revised by the City Attorney. 

 
A. APPLICABLE LAWS AND COURTS:  

This solicitation and any resulting contract shall be governed by the laws of the 
Commonwealth of Virginia. Any dispute arising from the performance or non-performance of 
this Agreement shall be resolved or otherwise litigated in the Circuit Court for the City of 
Winchester, Virginia or the Fourth Circuit Federal District Court in Harrisonburg, Virginia. 
The agency and the contractor are encouraged to resolve any issues in controversy 
arising from the award of the contract or any contractual dispute following the Winchester 
City Code, Chapter 21-61. The contractor shall comply with all applicable federal, state and 
local laws, rules and regulations. 

 
B. ANTI-DISCRIMINATION:  

By submitting their (bids/proposals), (Bidders/Offerors) certify to the City of Winchester that 
they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as 
well as the Virginia Fair Employment Contracting Act of 1975, as amended, where 
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 
2.2-4311 of the Virginia Public Procurement Act (VPPA). If the award is made to a faith-
based organization, the organization shall not discriminate against any recipient of 
goods, services, or disbursements made pursuant to the contract on  the basis of  the 
recipient's religion, religious belief, refusal to participate in a religious practice, or on the 
basis of race, age, color, gender or national origin and shall be subject to the same rules as 
other organizations that contract with public bodies to account for the use of the funds 
provided; however, if the faith-based organization segregates public funds into separate 
accounts, only the accounts and programs funded with public funds shall be subject to audit 
by the public body. (Code of Virginia, § 2.2-4343.1E). 

 
In every contract over $10,000 the provisions in 1 and 2 below apply: 

 
1. During the performance of this contract, the contractor agrees as follows:  The contractor 

will not discriminate against any employee or applicant for employment because of 
race, religion, color, sex, national origin, age, disability, or any other basis prohibited 
by state law relating to discrimination in employment, except where there is a bona 
fide occupational qualification reasonably necessary to the normal operation of the 
contractor. The contractor agrees to post in conspicuous places, available to 
employees and applicants for employment, notices setting forth the provisions of this 
nondiscrimination clause. 
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a. The contractor, in all solicitations or advertisements for employees placed by or on 
behalf of the contractor, will state that such contractor is an equal opportunity 
employer. 

b. Notices, advertisements and solicitations placed in accordance with federal law, 
rule or regulation shall be deemed sufficient for the purpose of meeting these 
requirements. 

 
2. The contractor will include the provisions of 1. above in every subcontract or purchase 

order over $10,000, so that the provisions will be binding upon each subcontractor or 
vendor. 

 
C. ETHICS IN PUBLIC CONTRACTING:  

By submitting their (bids/proposals), (Bidders/Offerors) certify that their (bids/proposals) 
are made without collusion or fraud and that they have not offered or received any 
kickbacks or inducements from any other (Bidder/Offeror), supplier, manufacturer or 
subcontractor in connection with their (bid/proposal), and that they have not conferred on 
any public employee having  official  responsibility  for  this procurement transaction any 
payment, loan, subscription, advance, deposit of money, services or anything of more than 
nominal value, present or promised, unless consideration of substantially equal or greater 
value was exchanged. 

 
D. IMMIGRATION REFORM AND CONTROL ACT OF 1986:  

By submitting their  (bids/proposals), (Bidders/Offerors) certify that they do not and will not 
during the performance of this contract employ illegal alien workers or otherwise violate the 
provisions of the federal Immigration Reform and Control Act of 1986. 

 
E. DEBARMENT STATUS:  

By submitting their (bids/proposals), (Bidders/Offerors) certify that they are not currently 
debarred by the Federal Government, Commonwealth of Virginia, or by any City, Town or 
County from submitting bids or proposals on contracts for the type of goods and/or services 
covered by this solicitation, nor are they an agent of any person or entity that is currently so 
debarred. 

 
F. ANTITRUST:  

By entering into a contract, the contractor conveys, sells, assigns, and transfers to the City 
of Winchester all rights, title and interest in and to all causes of action it may now have or 
hereafter acquire under the antitrust laws of the United States and the Commonwealth of 
Virginia, relating to the particular goods or services purchased or acquired by the City of 
Winchester under said contract. 

 
G. MANDATORY USE OF CITY FORM AND TERMS AND CONDITIONS:  

Failure to submit a bid/proposal on the official City form provided for that purpose may be 
a cause for rejection of the bid/proposal. Modification of or additions to the General Terms 
and Conditions of the solicitation may be cause for rejection of the bid/proposal; 
however, the City of Winchester reserves the right to decide, on a case by case basis, in its 
sole discretion, whether to reject such a bid/proposal. 

 
H. CLARIFICATION OF TERMS:  

If any prospective (Bidder/Offeror) has questions about the specifications or other 
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solicitation documents, the prospective (Bidder/Offeror) should contact the buyer whose 
name appears on the face of the solicitation no later than five working days before the due 
date. Any revisions to the solicitation will be made only by addendum issued by the 
Purchasing Agent, or designee. 

 
I. PAYMENT: 
 

1. To Prime Contractor: 
 
a. Invoices for items ordered, delivered and accepted shall be submitted by the 

contractor directly to the payment address shown on the purchase order/contract.  
All invoices shall show the state contract number and/or purchase order number; 
social security number (for individual contractors) or the federal employer 
identification number (for proprietorships, partnerships, and corporations). 

b. Any payment terms requiring payment in less than 30 days will be regarded as 
requiring payment 30 days after invoice or delivery, whichever occurs last. This 
shall not affect offers of discounts for payment in less than 30 days, however. 

c. All goods or services provided under this contract or purchase order, that are to 
be paid for with public funds, shall be billed by the contractor at the contract 
price, regardless of which department is being billed. 

d. The following shall be deemed to be the date of payment: the date of postmark in 
all cases where payment is made by mail. 

e. Unreasonable Charges. Under certain emergency procurements and for most 
time and material purchases, final job costs cannot be accurately determined at 
the time orders are placed. In such cases, contractors should be put on notice 
that final payment in full is contingent on a determination of reasonableness with 
respect to all invoiced charges. Charges which appear to be unreasonable will be 
researched and challenged, and that portion of the invoice held in abeyance until 
a settlement can be reached. Upon determining that invoiced charges are not 
reasonable, the City of Winchester shall promptly notify the contractor, in writing, 
as to those charges which it considers unreasonable and the basis for the 
determination. A contractor may not institute legal action unless a settlement 
cannot be reached within thirty (30) days of notification. The provisions of this 
section do not relieve an agency of its prompt payment obligations with respect 
to those charges which are not in dispute (Code of Virginia, § 2.2-4363). 

 
2. To Subcontractors: 

 
a. A contractor awarded a contract under this solicitation is hereby obligated: 

 
(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of 

payment from the City of Winchester for the proportionate share of the 
payment received for work performed by the subcontractor(s) under the 
contract; or 

 
(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s 

intention to withhold payment and the reason. 
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b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one 
percent per month (unless otherwise provided under the terms of the contract) on 
all amounts owed by the contractor that remain unpaid seven (7) days following 
receipt of payment from the City of Winchester, except for amounts withheld as 
stated in (2) above.  The date of mailing of any payment by U. S. Mail is 
deemed to be payment to the addressee. These provisions apply to each sub-
tier contractor performing under the primary contract. A contractor’s obligation to 
pay an interest charge to a subcontractor may not be construed to be an 
obligation of the City of Winchester. 
 

J. PRECEDENCE OF TERMS:  
The following General Terms and Conditions APPLICABLE LAWS AND COURTS, ANTI-
DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION REFORM 
AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY 
USE OF CITY FORM AND TERMS AND 
CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the 
event there is a conflict between any of the other General Terms and Conditions and any 
Special Terms and Conditions in this solicitation, the Special Terms and Conditions shall 
apply and take precedence. 

 
The City’s procurement, Contractor’s response and written negotiation summary shall form 
part of the Contract. In the case of conflicts, discrepancies, errors or omissions among the 
City’s procurement, the Contractor’s response, written negotiation summary and the main 
body of the Contract, the documents and amendments to them shall take precedence and 
govern in the following order: 

 
1. Contract 
 
2. Negotiation Summary 
 
3. City’s Procurement Document(s) 
 
4. Contractor’s Response 
 
5. Other Documents 

 
K. QUALIFICATIONS OF (BIDDERS/OFFERORS):  

The City of Winchester may make such reasonable investigations as deemed proper and 
necessary to determine the ability of the (Bidder/Offeror) to perform the services/furnish 
the goods and the (Bidder/Offeror) shall furnish to the City of Winchester all such 
information and data for this purpose as may be requested. The City of Winchester 
reserves the right to inspect (Bidder’s/Offeror’s) physical facilities prior to award to satisfy 
questions regarding the (Bidder’s/Offeror’s) capabilities. The City of Winchester further 
reserves the right to reject any (bid/proposal) if the evidence submitted by, or 
investigations of, such (Bidder/Offeror) fails to satisfy the City of Winchester that such 
(Bidder/Offeror) is properly qualified to carry out the obligations of the contract and to 
provide the services and/or furnish the goods contemplated therein. 
 

L. TESTING AND INSPECTION:  
The City of Winchester reserves the right to conduct any test/inspection it may deem 
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advisable to assure goods and services conform to the specifications. 
 
M. ASSIGNMENT OF CONTRACT:  

A contract shall not be assignable by the contractor in whole or in part without the written 
consent of the City of Winchester. 

 
N. SEVERABILITY OF CONTRACT:  

In the event that any provision shall be adjudged or decreed to be invalid, such ruling 
shall not invalidate the entire Agreement but shall pertain only to the provision in question 
and the remaining provisions shall continue to be valid, binding and in full force and 
effect. 

 
O. CHANGES TO THE CONTRACT: 

 
1. A public contract may include provisions for modification of the contract during 

performance, but no fixed-price contract may be increased by more than twenty-five 
percent of the amount of the contract or ten thousand dollars ($10,000), whichever is 
greater, without the advance written approval of the City Council. In no event may the 
amount of any contract, without adequate consideration, be increased for any purpose, 
including, but not limited to, relief of an Offeror from the consequences of an error in its 
bid or offer (Winchester City Code 21-44). 

 
2. Changes can be made to the contract in any of the following ways: 

 
a. The parties may agree in writing to modify the scope of the contract. An increase or 

decrease in the price of the contract resulting from such modification shall be 
agreed to by the parties as a part of their written agreement to modify the scope 
of the contract. 

b. The City of Winchester may order changes within the general scope of the 
contract at any time by written notice to the contractor. Changes within the scope 
of the contract include, but are not limited to, things such as services to be 
performed, the method of packing or shipment, and the place of delivery or 
installation. The contractor shall comply with the notice upon receipt.  The 
contractor shall be compensated for any additional costs incurred as the result of 
such order and shall give the City of Winchester a credit for any savings. Said 
compensation shall be determined by one of the following methods: 

 
(1) By mutual agreement between the parties in writing; or 

 
(2) By agreeing upon a unit price or using a unit price set forth in the contract, if 

the work to be done can be expressed in units, and the contractor accounts 
for the number of units of work performed, subject to the City of Winchester’s 
right to audit the contractor’s records and/or to determine the correct number 
of units independently; or 

 
(3) By ordering the contractor to proceed with the work and keep a record of all 

costs incurred and savings realized. A markup for overhead and profit may be 
allowed if provided by the contract. The same markup shall be used for 
determining a decrease in price as the result of savings realized. The 
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contractor shall present the City of Winchester with all vouchers and records 
of expenses incurred and savings realized.  The City of Winchester shall have 
the right to audit the records of the contractor as it deems necessary to 
determine costs or savings.   Any claim for an adjustment in price under this 
provision must be asserted by written notice to the City of Winchester within 
thirty (30) days from the date of receipt of the written order from the City of 
Winchester. If the parties fail to agree on an amount of adjustment, the 
question of an increase or decrease in the contract price or time for 
performance shall be resolved in accordance with the procedures for 
resolving disputes provided by the Disputes Clause of this contract or, if there 
is none, in accordance with the disputes provisions of the City of Winchester 
Code. Neither the existence of a claim nor a dispute resolution process, 
litigation or any other provision of this contract shall excuse the contractor 
from promptly complying with the changes ordered by the City of Winchester 
or with the performance of the contract generally. 

 
P. DEFAULT:  

In case of failure to deliver goods or services in accordance with the contract terms and 
conditions, the City of Winchester, after due oral or written notice, may procure them 
from other sources and hold the contractor responsible for any resulting additional 
purchase and administrative costs. This remedy shall be in addition to any other remedies 
which the City of Winchester may have. 

 
Q. TAXES:  

Sales to the City of Winchester are normally exempt from State sales tax.  State sales and 
use tax certificates of exemption, Form ST-12, will be issued upon request. 

 
R. USE OF BRAND NAMES:  

Unless otherwise provided in this solicitation, the name of a certain brand, make or 
manufacturer does not restrict (Bidders/Offerors) to the specific brand, make or 
manufacturer named, but conveys the general style, type, character, and quality of the 
article desired. Any article which the public body, in its sole discretion, determines to be 
the equal of that specified, considering quality, workmanship, economy of operation, and 
suitability for the purpose intended, shall be accepted. The (Bidder/Offeror) is 
responsible to clearly and specifically identify the product being offered and to provide 
sufficient descriptive literature, catalog cuts and technical detail to enable the City of 
Winchester to determine if the product offered meets the requirements of the solicitation. 
This is required even if offering the exact brand, make or manufacturer specified. Normally 
in competitive sealed bidding only the information furnished with the bid will be considered 
in the evaluation. Failure to furnish adequate data for evaluation purposes may result in 
declaring a bid nonresponsive. Unless the (Bidder/Offeror) clearly indicates in its 
(bid/proposal) that the product offered is an equal product, such (bid/proposal) will be 
considered to offer the brand name product referenced in the solicitation. 

 
S. TRANSPORTATION AND PACKAGING:  

By submitting their (bids/proposals), all (Bidders/Offerors) certify and warrant that the 
price offered for FOB destination includes only the actual freight rate costs at the lowest 
and best rate and is based upon the actual weight of the goods to be shipped. Except 
as otherwise specified herein, standard commercial packaging, packing and shipping 
containers shall be used. All shipping containers shall be legibly marked or labeled on the 
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outside with purchase order number, commodity description, and quantity. 
 

T. INSURANCE:  
By signing and submitting a bid or proposal under this solicitation, the Bidder or Offeror 
certifies that if awarded the contract, it will have the following insurance coverage at the 
time the contract is awarded. For construction contracts, if any subcontractors are 
involved, the subcontractor will have workers’ compensation insurance in accordance with 
§§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginia. The Bidder or Offeror further 
certifies that the contractor and any subcontractors will maintain this insurance coverage 
during the entire term of the contract and that all insurance coverage will be provided by 
insurance companies authorized to sell insurance in Virginia by the Virginia State 
Corporation Commission. 

 
MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST 
CONTRACTS: 

 
1. Workers’ Compensation - Statutory requirements and benefits. Coverage is 

compulsory for employers of three or more employees, to include the employer. 
Contractors who fail to notify the City of Winchester of increases in the number of 
employees that change their workers’ compensation requirements under the Code of 
Virginia during the course of the contract shall be in noncompliance with the contract. 
The insurer must have an A.M. Best rating of A- or better. 

 
2. Employer’s Liability - $100,000. 

 
3. Commercial General Liability - $1,000,000 per occurrence. Commercial General 

Liability is to include bodily injury and property damage, personal injury and 
advertising injury, products and completed operations coverage. The City of 
Winchester must be named as an additional insured and so endorsed on the policy by 
the insurer. A notation on the certificate of insurance is not sufficient. 

 
4. Automobile Liability - $1,000,000 per occurrence. (Only used if motor vehicle is to be 

used in the contract.) 
 

NOTE: In addition, various Professional Liability/Errors and Omissions coverages 
are required when soliciting those services as follows: 
 

Profession/Service        Limits 
Accounting                                      $1,000,000 per occurrence, $3,000,000 aggregate 
 
Architecture                                  $2,000,000 per occurrence, $6,000,000 aggregate  
 
Asbestos Design, Inspection or Abatement Cont.    $1,000,000 per occurrence,                     

$3,000,000 aggregate 
 
Health Care Practitioner (to include Dentists, Licensed Dental Hygienists, 
Optometrists, Registered or Licensed Practical Nurses, Pharmacists, Physicians, 
Podiatrists, Chiropractors, Physical Therapists, Physical  Therapist Assistants, Clinical 
Psychologists, Clinical Social Workers, Professional Counselors, Hospitals, or Health 
Maintenance Organizations.) $1,925,000 per occurrence, $3,000,000 aggregate  
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Insurance/Risk Management           $1,000,000 per occurrence, $3,000,000 aggregate 
 
Landscape/Architecture                   $1,000,000 per occurrence, $1,000,000 aggregate 
 
Legal                                                $1,000,000 per occurrence, $5,000,000 aggregate 
 
Professional Engineer                      $2,000,000 per occurrence, $6,000,000 aggregate 
 
Surveying                                         $1,000,000 per occurrence, $1,000,000 aggregate 

 
U. ANNOUNCEMENT OF AWARD:   

Upon the award or the announcement of the decision to award a contract over $50,000, 
as a result of this solicitation, the Purchasing Agent will publicly post such notice on the 
City of Winchester’s web site (www.winchesterva.gov/purchasing) for a minimum of 10 
days. 

 
V. DRUG-FREE WORKPLACE:  

During the performance of this contract, the contractor agrees to (i) provide a drug- free 
workplace for the contractor's employees; (ii) post in conspicuous places, available to 
employees and applicants for employment, a statement notifying employees that the 
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled 
substance or marijuana is prohibited in the contractor's workplace and specifying the 
actions that will be taken against employees for  violations of such prohibition; (iii) 
state in all solicitations or advertisements for employees placed by or on behalf of the 
contractor that the contractor maintains a drug-free workplace; and (iv) include the 
provisions of the foregoing clauses in every subcontract or purchase order of over 
$10,000, so that the provisions will be binding upon each subcontractor or vendor. 

 
For the purposes of this section, “drug-free workplace” means a site for the performance 
of work done in connection with a specific contract awarded to a contractor, the 
employees of whom are prohibited from engaging in the unlawful manufacture, sale, 
distribution, dispensation, possession or use of any controlled substance or marijuana 
during the performance of the contract. 

 
W. NONDISCRIMINATION OF CONTRACTORS:  

A Bidder, Offeror, or contractor shall not be discriminated against in the solicitation or 
award of this contract because of race, religion, color, sex, national origin, age, disability, 
faith- based organizational status, any other basis prohibited by state law relating to 
discrimination in employment or because the Bidder or Offeror employs ex-offenders 
unless the state agency, department or institution has made a written determination 
that employing ex-offenders on the specific contract is not in its best interest. If the award 
of this contract is made to a faith-based organization and an individual, who applies for or 
receives goods, services, or disbursements provided pursuant to this contract objects to 
the religious character of the faith-based organization from which the individual receives 
or would receive the goods, services, or disbursements, the public body shall offer the 
individual, within a reasonable period of time after the date of his objection, access to 
equivalent goods, services, or disbursements from an alternative provider. 

 
U. AVAILABILITY OF FUNDS:  
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In the event that funds are not appropriated for this Contract for any City fiscal year, 
following the City's current year, the Contract shall terminate automatically as of the last 
day for which funds were appropriated without the City providing written notice to the 
Contractor prior to the date of termination. The City shall not consider termination of the 
Contract pursuant to this section default. Upon such termination, the City shall be 
released from any obligation to make future payments and shall not be liable for 
cancellation or termination charges. 

 
V. LICENSES AND PERMITS:  

Contractors will be responsible for all licenses and permits, if required.  Any person, firm,  
or corporation responding to the City’s procurement which is required to have a 
current and valid City of Winchester business license and, in fact, does not, will not be 
considered a "responsive Bidder" as such term is defined by the Code of Virginia §2.2-
4301, as amended. Any bid received from such an entity may be rejected, at the City's 
sole option, for that reason alone. In addition, the successful Bidder or Offeror will be 
required to produce affirmative evidence, satisfactory to the Purchasing Agent, or 
designee that it has such a license, or is not required to have such a license, prior to 
approval and execution of any contract to perform the work herein described. 
 

W. TERMINATION: 
 
1. Termination for Convenience: The City of Winchester may terminate a contract, in 

whole or in part, whenever the City of Winchester determines that such termination is 
in the best interest of the City of Winchester, without showing cause, upon giving ten 
(10) days written notice to the vendor. 
 

2. Termination for Default: When the vendor has not performed or has unsatisfactorily 
performed the contract, the 
City of Winchester may terminate the contract for default.  Upon termination for default, 
payment may be withheld at the discretion of the City of Winchester. The Vendor will 
be paid for work satisfactorily performed prior to termination. 
 

X. HOLD HARMLESS:  
Bids/Proposal shall provide that during the term of the contract, including warranty 
period, for the successful Bidder/Offeror indemnifying, defending, and holding 
harmless the City, its officers, employees, agent and representatives thereof from all 
suits, actions, claims of any kind (including claims for attorney’s fees) brought on 
account of any personal injuries, damages, or violation of rights sustained by any 
person or property in consequence of any neglect in safeguarding contract work, or 
on account of any act or omission by the contractor or his employees, or from any 
claims or amounts arising from violation of any law, bylaw, ordinance, regulation or 
decree. The vendor agrees that this clause shall include claims involving infringement 
of patent or copyrights. 
 

Y. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  
The contractor assures that information and data obtained as to personal facts and 
circumstances related to patients or clients will be collected and held confidential, 
during and following the term of this agreement, and will not be divulged without the 
individual’s and the agency’s written consent and only in accordance with federal law 
or the Code of Virginia. Contractors who utilize, access, or store personally 
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identifiably information as parts  of  the per formance of  a  cont ract  are  
required to safeguard this information and immediately notify the agency of any 
breach or suspected breach in the security of such information.  

 
Contractors shall allow the City to both participate in the investigation of incidents 
and exercise control over decisions regarding external reporting. Contractors and 
their employees working on this project may be required to sign a confidentiality 
statement. 
 

Z. BID PRICE CURRENCY:  
Prices are to be stated in US dollars unless otherwise specified in the solicitation. 

 
AA. ROYALTIES AND PATENTS  

The Contract Sum includes all royalties and costs arising from patents, trademarks, 
and copyrights in any way involved in the Work. Whenever the Contractor is required 
or desires to use any design, device, material or process covered by letters of patent or 
copyright, the Contractor shall indemnify and save harmless the City, its officers, 
agents and employees from any and all claims for infringement by reason of the use of 
any such patented design, device, tool, material, equipment, or process to be 
performed under this Contract, and shall indemnify the City, its officers, agents, 
authorized representatives, and employees for any costs, expenses and damages 
which may be incurred by reason of any such infringement at any time during the 
prosecution and after the completion of the Work. 

 
BB. NO CLAIM AGAINST CITY OFFICIALS:  

The Contractor shall make no claim whatsoever against any elected official, appointed 
official, authorized representative or employee of the City for, or on account of, 
anything done or omitted to be done in connection with this Contract. 

 
It is the responsibility of the Offeror to inquire about and clarify any requirement of the 
RFP that is not understood.  NO VERBAL INQUIRIES ABOUT THIS RFP WILL BE 
ACCEPTED.  All inquiries concerning this RFP must be submitted in writing to: 
 

Michael Marzullo, CPPB 
Purchasing Agent 

Rouss City Hall 
15 N. Cameron Street 

Winchester, Virginia 22601 
FAX:  540-723-0238 

All written inquiries must be received by the issuing office on or before 2:00 PM, on April 
17, 2015.  The City of Winchester is under no obligation to respond to inquiries received 
after this date. 
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HOLD    HARMLESS    AGREEMENT 
 
 
 
This agreement between the City of Winchester, and 
______________________________________________ shall, for the term of the 
contract, including warranty period, indemnify, defend and hold harmless the City, its 
officers, employees, agents and representatives thereof from all suits, actions, claims of 
any kind, including attorney's fees, brought on account of any personal injuries, 
damages, or violation of any rights sustained by any person or property in consequence 
of any neglect in safeguarding contract work, or on account of any act or omission by 
the contractor or his employees, or from any claims or amounts arising from violation of 
any law, bylaw, ordinance, regulation or decree.  Contractor agrees that this clause 
shall include claims involving infringement of patent or copyrights. 
 
 
Contractor: __________________________________________________ 
 
Address: ____________________________________________________ 
 
     _____________________________________________________ 
 
Name & Title: ________________________________________________ 
 
Signature: ___________________________________________________ 
 
Date: _______________________  
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APPENDIX A 
 

SCOPE OF SERVICES  
AUTHORIZATION TO PROCEED AGREEMENT 

RFP #201423 
 

DEVELOPER TO ASSIST THE CITY OF WINCHESTER IN COMPREHENSIVE REDEVELOPMENT OF 

200 N. CAMERON STREET (WINCHESTER TOWERS) 
 

 
 
SERVICES TO BE PROVIDED: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
__________________________________________ 
 
DURATION OF PROJECT:    _____________________    TO  _____________________ 
 START DATE END DATE 
 
COST OF SERVICES: 
  
 TOTAL COST: _____________ 
 
INCORPORATED DOCUMENTS: 
The following documents are hereby incorporated by reference into this Scope of 
Services as if set out in full: 
 
 1. Winchester City Code - Chapter 21: Purchases, as amended. 
 2. Virginia Public Procurement Act, as amended. 
 3. RFP #201423, as amended. 
 4. Contract number 201423, as amended.  
 5. Contractor’s fee schedule, insurance, and hold harmless agreement, 

herein. 
 
 
CONTRACTOR:    CITY OF WINCHESTER: 
 
 
BY: ______________________   BY: __________________________ 
 
TITLE: ____________________   TITLE: _______________________ 
DATE: _____________________   DATE: _______________________ 
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INFORMATION PAGE 

RFP #201423 

 

THE FIRM OF:__________________________________________________ 

Address:________________________________________________________ 

_______________________________________________________________ 

FEIN________________________________ 

 

Person to contact regarding this proposal:______________________________ 

Title:______________________Phone:_____________ Fax:_______________ 

E-mail:__________________________________________________________ 

 

Name of Person authorized to bind the firm_____________________________ 
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LAWSON AND SILEK, P.L.C.
120 ExEmR DRIVE, SUITE 200
POST OFFIcE Box 2740
WINchEsTER, VA 22604
TELEPHONE: (540) 665-0050
FAcsI1hIuE: (540) 722-4051 THOMAs MooIi! LAWSON • TLAWSON(DLSPLC.COM

March 4,2015

Tim Youmans, Planning Director
City of Winchester
Rouss City Hall
15 North Cameron Street
Winchester, VA 22601

Re: Ridgewood Orchard — Meadow Branch Apartments
Our File No. 1254.001

VIA E-MAIL

Dear Tim:

As a follow-up to your e-mail of today, this is to formally request that the above-
referenced matter be heard and placed on Council’s March 10, 2015 work session agenda.

Thank you for your assistance and cooperation. If you have any questions, please do not
hesitate to contact me.

TML:atd
cc: Ridgewood Orchard Limited Partnership

P.o,ITkoyALADD.x PT Onlc. Hox O2, FloNRoyu, VmoIN1 23O,Tz11pHo (540) 65.h4I! • PAcWI11, (540)635.9421 • K-KuuWhW5ILU.cO1I
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CITY OF WINCHESTER, VIRGINIA

PROPOSII) CITY COUNCIL AGENI)A ITEM

r

CITY COUNCIL MEETING OF: 1/27/15 (1t work session) CUT OFF DATE: 03/5/15
2/10/15 (2h1d work session) 3/10/15 (3rd ol session)
3/24/IS (1 reading)
4/14/15 (2h1d readin/Pub1 ic 1 lcarin)

RESO L UT ION ORI)INANCE X PUBLIC HEARING X

ITEM TITLE:
RZ-14-663 AN ORDINANCE TO CONDITIONALLY REZONE 10.59 ACRES AT 200 MERRIMANS LANE
(Map Number 149-01- - 7-A), FROM CONDITIONAL RESIDENTIAL BUSINESS (RB-i) DISTRICT WITH
CORRIDOR ENHANCEMENT (CE) DISTRICT OVERLAY (0.80 ACRES) AND CONDITIONAL MEDIUM
DENSITY RESIDENTIAL (MR) DISTRICT (9.79 ACRES) TO MEDIUM DENSITY RESIDENTIAL (MR)
DISTRICT WITH PLANNED UNIT DEVELOPMENT (PUD) DISTRICT OVERLAY.
STAFF RECOMMENDATION:
Approve unless issues raised at 1/27/I 5, 2/10/15, and 3/10/15 work sessions are not adequately addressed.

PUBLIC NOTICE AND HEARiNG:
Public [tearing tentatively ftw 4/14/2015 Council meeting.

ADVISORY BOARD RECOMMENDATION:
Planning Commission unanimously recommended approv al.
FUNDING DATA: N/A

INSURANCE: N/A

The initiating Department Director will place below, in sequence of transmittal. the names oicach
department that must initial their review in order for this item to be placed on the City (‘ouncil
agenda.

DEPARTMENT

1. Zoning & Inspections

2. City Attorney

3. City Manager

INITIALS FOR
APPROVAL

iNITIALS FOR
DISAPPRoVAL I)ATE

4-4ar2(5
4. Clerk oF Council

Signature’

-

AH 4 2O5 J APPRO AS TO F M:

CITY ATTO EY
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CITY COUNCIL ACTION MEMO I
To: Honorable Mayor and Members of City Council

From: Tim Youmans, Planning Director

Date: March 3, 2015

Re: RZ-14-663 AN ORDINANCE TO CONDITIONALLY REZONE 10.59 ACRES AT 200 MERRIMANS LANE
(Map Number 149-01- - 7-A), FROM CONDITIONAL RESIDENTIAL BUSINESS (RB-i) DISTRICT WITH
CORRIDOR ENHANCEMENT (CE) DISTRICT OVERLAY (0.80 ACRES) AND CONDITIONAL MEDIUM
DENSITY RESIDENTIAL (MR) DISTRICT (9.79 ACRES) TO MEDIUM DENSITY RESIDENTIAL (MR)
DISTRICT WITH PLANNED UNIT DEVELOPMENT (PUD) DISTRICT OVERLAY

THE ISSUE:
Conditional rezoning with proffers from medium density residential district zoning and some RB-i
(CE) zoning to medium density residential district zoning with Planned Unit Development overlay
which would allow for a 170-unit apartment development with clubhouse and pool on the
property. The proposal is in the form of a PUD, but is not an age-restricted development as
recommended in the Comprehensive Plan.

RELATIONSHIP TO STRATEGIC PLAN:
Goal 2: More Livable City for All

BACKGROUND:
See attached staff report, proffer statement, Development Plan, and Market/Fiscal Impact
analysis.

BUDGET IMPACT:
Possible impacts on schools if projected number of school-aged children from the 170-unit
development exceeds 27 students. The applicant is projecting only 1 3.4 students.

OPTIONS:
1. Approve as recommended by Planning Commission (based upon updated proffers)
2. Table request
3. Deny request

RECOMMENDATIONS:
Recommend option 1 unless responses presented by applicant at the February 1 2015 work
session do not adequately address concerns raised at prior Council work sessions.
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City Council Work Session
March 10, 2015

RZ-14-663 AN ORDINANCE TO CONDITIONALLY REZONE 10.59 ACRES AT 200 MERRIMANS LANE (Map
Number 149-01- - 7-A), FROM CONDITIONAL RESIDENTIAL BUSINESS (RB-i) DISTRICT WITH CORRIDOR
ENHANCEMENT (CE) DISTRICT OVERLAY (0.80 ACRES) AND CONDITIONAL MEDIUM DENSITY
RESIDENTIAL (MR) DISTRICT (9.79 ACRES) TO MEDIUM DENSITY RESIDENTIAL (MR) DISTRICT WITH
PLANNED UNIT DEVELOPMENT (PUD) DISTRICT OVERLAY.

REQUEST DESCRIPTION
The request would conditionally rezone land from RB-i(CE) and MR to MR with a PUD overlay which
would allow up to 26 townhouse-styled
rental units and 144 apartment units for a
total of 170 dwellings units as outlined in
the letter (see attached) from the
applicant dated October 21, 2014. The
request includes proffers (see attached
proffer statement dated October 21, 2014
including December 11, 2014, February 2,
2015, and February 10, 2015 revisions)
relating to the development of the PUD.

AREA DESCRIPTION

The subject portion of the Ridgewood
Orchard land is vacant, except for a small
portion of an unused driveway extending
from Merrimans Lane to the Sacred Heart
Church site which borders the subject site F

r
to the north. The Sacred Heart property is
zoned LR and contains a church and r

p
private school in addition to a residential

________

.
‘ 4 .i’

unit. Land adjacent to the site to the east is zoned LR and comprises the undeveloped westerly portion
of the Glass-Glen Burnie Foundation land. Land to the west includes the proposed Meadow Branch
Avenue and the proposed John Kerr Elementary school site which was recently rezoned Education,
Institution & Public (EIP).

Land to the south is part of the Moffett Estate and is primarily undeveloped. The easternmost portion of
the Moffett land was conditionally rezoned from LR to MR in 2008 to support medium density
residential use along the east side of Meadow Branch Avenue extended. Land to the northwest,
including the land to the west of the ‘tail’ of RB-i land included in this rezoning, is conditionally zoned B
2. It is vacant and is intended for a limited array of commercial uses including retail and restaurant.

STAFF COMMENTS
The applicant has provided a number of updated exhibits and documents which supersede those
submitted with the original application in October of 2014. This includes an updated Statement of
Justification titled ‘Meadow Branch Luxury Apartments, Winchester, Va’; a revised Proffer Statement
dated December ii, 2014 titled ‘Proffer Statement, A Proposed Rezoning, for a Portion of Tax Map
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Parcel ID: 149-1-7’; a copy of a Memo dated October 6, 2014 from Mr. Ed Smith, Director of Operations,
Winchester Public Schools to the Winchester School Board members; a Market and Fiscal Impact
Analysis, Meadow Branch Apartments, Winchester, Virginia dated November 2014; and a revised PUD
Development Plan titled ‘Ridgewood Orchard, Land Bay ‘C’ Apartments, Development Plan dated
December 11, 2014. These materials are attached for reference.

The Comprehensive Plan identifies the area as a Redevelopment Site and notes that the neighboring
regional medical center makes the site attractive for housing for high-income seniors and healthcare
professionals. It calls for a variety of housing types for the central portions of the site. The Plan, which
was just updated in 2014, states: “Zoning for development in this central area should be medium density
unless age-restricted housing is proposed, in which case, high density zoning may be appropriate.” The
2014 update was specifically undertaken with the intention of guiding development along the unbuilt
portion of Meadow Branch Avenue through the Moffett and Ridgewood Orchard land with the
assumption that the replacement John Kerr Elementary School would be constructed in this location.

Earlier versions of the draft update to the Comprehensive Plan in 2014 for the subject 10.59-acre
portion of the Ridgewood property situated along the east side of Meadow Branch did not explicitly
include the statement about zoning for medium density development. The language was added at the
request of City Council to intentionally clarify that high density development may be appropriate only if
two conditions are included which are:

• Planned Unit Development (PUD) overlay zoning; and,
• Age-restrictive housing

The submitted rezoning request does fulfill the first prerequisite (PUD zoning), but is not limited to age-
restricted housing. The request is, thus, contrary to the Comprehensive Plan in this regard. In the
attached Statement of Justification titled ‘Meadow Branch Luxury Apartments, Winchester, Va’, the
applicant makes a strong case for why adherence to the age-restriction recommendation of the
Comprehensive Plan update should not be required and instead allow for market rate apartments that
would appeal to two of the three targeted populations identified in the Comp Plan and the Economic
Master Plan. The applicant emphasizes the importance of the location to the regional medical center
and the strong attraction for young professionals, all of whom would not meet age-restriction
qualifications, and empty-nesters, some of whom may not meet the criteria for age-restriction.

The Statement of Justification outlines the unlikelihood that families with school-aged children would
want to rent a more expensive luxury apartment as compared to renting or purchasing a less expensive
single-family house elsewhere in the City. Estimates of school-aged population are included in the report
with good examples of comparable market rate developments. These estimates indicate low rates of
student population. Ms. Denise LaCour also gave a detailed presentation at the February 10, 2015 work
session explaining why she felt that the age-restriction provision is no longer desirable.

POTENTIAL IMPACTS & PROFFERS
Since this is a conditional rezoning request, the applicant has voluntarily submitted proffers to mitigate
potential impacts arising from the rezoning of the property from RB-1(CE) & MR to MR (PUD). The
October 21, 2014 Proffer Statement, including revisions dated December 11, 2014, February 2, 2015 and
February 10, 2015, is structured to address five areas under the heading of “Proffers Relating To The Use
In The Proposed Planned Unit Development District (Land Bay C): These are: Street Access and
Improvements; Site Development; Recreation, Landscaping and Design; Meadow Branch Avenue
Extension; and Phasing.
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Street Access & Improvements
The applicant proffers that Meadow Branch Avenue entrances will be as depicted on the Generalized
Development Plan (GDP). The latest version of the GDP depicts two entrances onto Meadow Branch
Aye, one situated at the fully signalized intersection opposite of the employee and parent drop-off/pick
up entrance to the proposed John Kerr Elementary School (JKES) and one aligning with the median
crossing opposite of the bus and delivery access to JKES. This latter access point to the proposed
apartment area was not depicted on the approved subdivision plans nor the approved Meadow Branch
Avenue engineering plans that the City commissioned. It is, however, addressed in the recently
approved Memorandum of Agreement (MOA) between the City and Ridgewood Orchard. A southbound
left-turn lane is now shown on the Development Plan at this location and the conversion of this
approved 3-way intersection to a 4-way intersection may affect safe afternoon dismissal of school buses
from JKES. No signalization is anticipated at this intersection and none is warranted given the close
proximity to the fully signalized intersection just to the north. Staff has advised that a Traffic Impact
Analysis (TIA) will likely be required as part of the rezoning if this intersection remains part of the
proposal. The TIA was submitted on December 12, 2014 and was reviewed by the Public Services
Director and agreed with the findings.

Planning staff generally advocates for more than one entrance for a large residential development.
However, the provision of inter-parcel access to the Moffett property to the south and to the Sacred
Heart property to the north makes it likely that the development would be served by at least two
connections to the public street system. The Meadow Branch Ave project currently calls for the City to
construct a right-in/right-out access to the Moffett property fairly close to where the inter-parcel
connection is called for.

Site Development
Site Development proffers help to mitigate potential impacts arising from the inclusion of townhouse
styled rental units in the project and by limiting the number of bedrooms which might otherwise create
increased school-aged population placing demands on the City’s overcrowded schools. The applicant
proposes to construct 144 traditional apartments of which, no more than 24 would have three
bedrooms. None of the 26 townhouse units would have more than two bedrooms. All of the rental units
would be Market Rate units (i.e. no subsidized housing units), as stated in the third paragraph on
page three of the December 11, 2014 revised proffer statement. Further, the applicant proffers that
none of the townhouse units would be available for sale as owner-occupied units for a period of 40
years.

The Site Development proffers also address the minimum size for the community building (5,000 sq. ft
of finished space) and the minimum size of the swimming pool (1,800 sq. ft.). Qualitative standards for
exterior finishes of the apartment buildings and clubhouse are also specified in general conformity with
the elevations included in the GDP. This includes consistency of design, color, and materials on the
garage and maintenance structures as well. Lastly, the Site Development proffer notes that no “vertical”
construction would occur on the 0.54-acre narrow strip (the “tail”) of land between Meadow Branch
Avenue and the Sacred Heart property, thus assuring that this will serve as open space.

Recreation, Landscaping & Design
Under the Recreation, Landscaping and Design proffer, the applicant proffers screening and buffers as
depicted on the GDP in addition to what is otherwise required by the Zoning Ordinance. A second part
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of the landscape proffer calls for providing street trees along Meadow Branch Ave consistent with the
species called for along the John <err School site across the street.

A third part of the Recreation, Landscaping and Design proffer calls out the inclusion of 10-foot wide
paved hiker/biker trails through the site as depicted on the GDP. The plan currently shows two trails
connecting the Green Circle Trail out along Meadow Branch Avenue to the eastern boundary of the site
(allowing for connection to future trails on the Glass-Glen Burnie property) along both the far north and
south boundaries of the site. The applicant is working with MSV to build trail and cattle fencing in return
for a grading easement on the MSV property. To mitigate the potential impact of having the northerly
trail situated so close in behind the 12 townhouse units proposed close to the Sacred Heart property
boundary, a screen consisting of 5-foot tall evergreens planted 4 feet apart has been included in the
proffers and depicted as an element of the PUD Development Plan. Phasing of the trail along the south
property line is tied to occupancy of the third apartment building.

Meadow Branch Avenue extension
The fourth major proffer heading pertains to the construction of Meadow Branch Avenue extension. It is
important to note that this roadway construction is linked to the proposed JKES school project and was
tied in with a separate Memorandum of Understanding and Project Administration Agreement which
was executed on December 12, 2014.” The extension of Meadow Branch Ave does not only “benefit the
PUD (as stated in the Proffer Statement), it is critical to providing public street access to this proposed
portion of the Ridgewood Orchard site being proposed for more intensive development.

Phasing
The last proffer pertains to Phasing. It indicates that all construction will be done as a single phase of
development, but indicates that occupancies will be phased. It indicates that the inter-parcel connecting
private roadways depicted on the GDP will be constructed with a final coat of paving before the first
apartment occupancies are to occur. The applicant proffers that they will have the final surfacing done
in the other areas where the occupancies are requested as those occupancies are requested. It is
understood that the clubhouse and pool will be completed and operational before the first occupancy
permit is requested and that the timing of the trails and other amenities would be as noted in the
‘Recreation, Landscaping, and Design’ proffer above.

MARKET AND FISCAL IMPACT ANALYSIS
On December 2, 2014, the applicant submitted a Market and Fiscal Impact Analysis for the Meadow
Branch Apartment project dated November 2014. The study examines the anticipated revenues and
costs associated with the 170-unit project and concludes that there would be a net fiscal benefit for the
$30 million Meadow Branch Apartment development. Projected revenue and expense calculations are
included in Table 4 on page 22 of the attached report. On-site impacts are expected to produce a surplus
of $95,200 (incorrectly noted as $97,410 in the original report) annually due to the few public school
pupils which are expected in the apartments, based on pupil rates at Stuart Hill and other projects
identified by the Winchester public school district. Apartment resident expenditures in the City are
projected to generate $22 million in new business receipts and these new business receipts are
projected to produce a fiscal surplus of $51,000 annually for the City. Total fiscal benefit is projected at
$148,000 annually in constant year 2014 dollars.

The analysis identifies projected revenues totaling $417,930. This includes $285,000 of real estate tax,
$110,670 of personal property tax, and $15,500 of consumer utility tax, and $6,380 of motor vehicle
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licensing revenue. The report includes $380 of recordation tax which would not be realized assuming
that all units remain rental and therefore should not be included, thus reducing the figure to $417,550.

With regard to costs, the study concludes that there would be 162 of the 170 apartments occupied at
any time and that would translate to 249 residents. Based upon the City’s current budget, the per capita
cost equals $956 annually. The total per capita annual expense would therefore equal $238,240. The
study also assumes that there would be approximately 13 school-aged children generated by the 162
occupied units based upon a generation rate of 0.079 students per occupied unit. At a cost of $6470 per
pupil, that translates to an annual school impact of $84,110 (incorrectly noted as $82,280 on Page 33 of
the fiscal impact analysis). Together, the $238,240 of per capita expenses and $84,110 of school
expenses adds up to $322,350 of annual cost for the 170-unit apartment project.

Based upon a projected positive annual fiscal impact (net revenue) of $95,200, that would mean that up
to 27 students could be generated before the project would cause a negative impact on the City. The
analysis submitted to the City incorrectly noted this threshold at 35 students. It is worth noting that the
existing Medium Density (MR) residential zoning would permit single-family detached homes on lots as
small as 8,000 square feet. After netting out land for public streets, the 10.59-acre site could probably
yield 40-45 homes. Given the proximity to the new John Kerr School, these homes would likely contain
3-5 bedrooms and generate considerably more than the 13 school-aged children projected to result
from the rezoning allowing the 170 apartment units.

THE GENERALIZED DEVELOPMENT PLAN
The GDP consists of 4 pages which were most recently updated on February 5, 2015. The first page
depicts the subject 10.59-acre portion of the Ridgewood Orchard parcel as it exists at the time of the
rezoning application. This exhibit depicts the proposed Meadow Branch Avenue right of way and the
proposed ultimate configuration of the JKES site as well as the recently rezoned 11.64-acre commercial
areas of the larger Ridgewood site. It is important to note that the Major Subdivision approved by City
Council back on October 14, 2014 was only recorded on December 12, 2014. Likewise a Minor
Subdivision required to assemble the adjacent DBL Holdings property into the JKES and Ridgewood
Orchard sites was recorded on that same date.

Density
The second page of the GDP is the actual conceptual Development Plan depicting the layout of the
improvements on the site and the areas that are set aside for active and passive open space. The
applicant is proposing 170 units on 10.59 acres of land including the 0.54 of RB-i land that may get
conveyed off to the Catholic Diocese to assemble in with the adjoining Sacred Heart property. The
resulting density is 16.1 units per acre where the MR(PUD) zoning would permit up to 18 units per acre.

Apartment Building Layout
The 170 unit project includes 144 traditional apartment units consisting of two 3-story apartment
buildings each containing 24 apartments out closer to an open space along Meadow Branch Ave and
two 4-story buildings each containing 48 apartments back closer to the rear of the site adjoining the
Glass-Glen Burnie property. The 4-story buildings would each have basement parking and elevators.
Ample surface parking is provided along private drives to the east and west sides and north end of the
front two buildings and along the east side and south end of the rear two buildings. A limited number of
garages are available to tenants of the front two buildings in two freestanding structures to the rear of
these buildings.
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Townhouse Layout
The remaining 26 rental units are in the form of two-bedroom townhouse units situated within six
structures located along the north end of the site closer to Sacred Heart Church. Twelve of these units
are proposed to have parking pads situated to the front of the units (similar in fashion to the older
Orchard Hill townhouses without garages). The other 14 units would have basement level garages that
would be accessed from private alleys along the rear of the units. The result of this layout is that no
garages would be oriented to Meadow Branch Avenue. The inclusion of the rear alley access to the
majority of these units also minimizes the presence of back-out conditions for tenants onto the private
access roadway serving the 96 apartments to the rear of the site. Staff has some concerns about the
ability to easily access the rear entry garages from the alleys, which in many cases immediately adjoin
the rear wall of the townhouse structures. These concerns can probably be addressed at the time of site
plans assuming the rezoning is approved.

Amenities and Open Space
The latest development plan depicts a clubhouse located very close to the main entrance to the
apartment complex. It is proposed as a 2-story structure that would have lower level access out the rear
to a fenced in recreation area that includes an outdoor swimming pool, concrete deck, and small
grassed area. A separate volleyball court is proposed near the south central portion of the site with
sidewalks and trails connecting the apartments to the clubhouse and recreational amenities. The site
summary indicates that the site contains 5.35 acres of recreational open space where 4.77 acres are
required at a minimum. Of that open space, 0.95 acres is allocated to developed (active) recreational
use. This reflects compliance with the requirement for 20% of the overall open space being in the form
of active recreational space.

Circulation & Access
The GDP depicts the proffered inter-parcel connections to the Sacred Heart property and to the Moffett
Estate property. These are desirable features. The Plan also depicts a second full access (e.g. left-turns
permitted) out to Meadow Branch Avenue across from the bus/delivery access to the JKES site. Staff has
indicated that this is problematic and would recommend that a Traffic Impact Analysis be provided to
examine intersection impacts at this unsignalized intersection. Staff feels that the fully signalized
intersection aligning with the main entrance to JKES should be the only access point directly to Meadow
Branch Avenue.

Floor Plans & Building Elevations
The third page of the GDP contains detailed floor plans and a single ‘front’ elevation for the various
residential buildings proposed on the site with the exception of the two freestanding garage structures
and a maintenance building proposed very close to the 10-wide trail running along the boundary with
the Moffett Estate. No side elevations are provided for any of the buildings, but rear elevations of the
apartment buildings and townhouses have now been submitted. The elevations and floor plans appear
to be generally consistent with the layout depicted on the GDP. There are multiple floor plans for both
the traditional apartment building units as well as the townhouse-styled units.

Since this is a sloped site, it was desirable to have a few cross-sectional views of the development
showing how the site slopes away from Meadow Branch Avenue and how the 4-5 story elevations of the
two rear buildings would relate to the adjoining Glen Burnie property. One sectional view was provided
which clearly shows how the 4-5 story buildings at the rear (east) part of the site will appear no taller
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than the 3-story apartment buildings up closer to the front (west) part of the site as viewed from
Meadow Branch Avenue.

RECOMMENDATION
Staff still feels that the fully signalized access point at the northern (main) entrance to the JKES site is
adequate to handle the apartment development traffic and that the proffered inter-parcel accesses to
the Sacred Heart property to the north and the Moffett Estate property to the south will adequately
provide for any needed alternative emergency response. However, the TIA that was submitted on
December 12, 2014 indicates that there would not result in an unfavorable Level of Service (LOS) for
traffic on the public roadway even though it would operate at a poor LOS on the private apartment
development roadway.

Regarding public input on the rezoning request, the City received comments from only two households.
Via email, Mr. & Mrs. Dan Troup questioned the school-aged children projection and encouraged the
Commission to follow the Comprehensive Plan. Via two emails from Mr. & Mrs. John Beyrau and by Mrs.
Beyrau’s attendance at the December 16th Commission public hearing, they expressed concerns about
safety and traffic impacts associated with Meadow Branch Avenue being extended.

At its January 20, 2015 meeting, the Commission forwarded RZ-14-663 to City Council unanimously
recommending approval as depicted on an exhibit entitled “Rezoning Exhibit RZ-14-663, Prepared by
Winchester Planning Department, December 1, 2014” because the request is consistent with the
Comprehensive Plan which calls for Neighborhood Stabilization in the site. The approval is subject to the
Generalized Development Plan revised as of December 11, 2014 and the proffers in the proffer
statement titled “Proffer Statement a Proposed Rezoning” dated October 21, 2014 and revised on
December 11, 2014.

The request was reviewed at the January 27, 2015 Council work session. Numerous concerns were
expressed by City councilors, particularly with regard to the following issues:

1. Use of the $333K proffered funds associated with Meadow Branch Ave construction
2. Accuracy of school student projections in the Fiscal Impact Analysis
3. Definitions of ‘market-rate’ included in the Proffer Statement
4. Restrictions associated with the intended HUD 221(d)(4) financing program as it pertains to the

ability of the intended purchaser of the site to ensure rent levels utilized in the Fiscal Impact
Analysis and to the management and maintenance requirements during the 40-year period
linked to the financing

The attorney for the applicant indicated that he would provide additional information about the terms
and conditions of the HUD financing program and would submit amended proffers to address concerns
of City Council. The request was carried forward to the February 10th Council work session.

On Wednesday, February 4, 2015, the City received an electronic version of an amended proffer
statement dated February 2, 2015. Staff met with the attorney for the applicant on Thursday, February
5, 2015 to review the amended proffers. These revisions reinserted the language stating that rents
charged would be market rate. It also incorporates clearer language about the perimeter screening
along the eastern boundary and notes that the phasing of development will be as identified on the GDP.
The revised proffers did little if anything to address the four areas of concern noted above. During the
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Thursday meeting, the applicant indicated that a formally submitted revision to the GDP will be

submitted and that the proffer statement may be further amended.

At the February 10, 2015 Council work session, the attorney for the applicant reviewed the February 10,

2015 version of the Proffer Statement and handed out information about the HUD Section 221(d)(4)

Mortgage Insurance for Rental and Cooperative Housing Program and explained some of the program

requirements that address questions about long-term management and maintenance. The potential

purchaser/developer of the site gave a presentation addressing concerns about the potential for school-

aged children. The request was tabled for up to 30 days (effectively the March 10th Council work session)

to allow councilors adequate time to review the revised proffers and materials that were handed out at

the February 10th work session.

The attached ordinance provides for a favorable action to rezone the property. If Council is not

supportive of the rezoning request then a motion to deny could read:

MOVE, that City Council disapprove RZ-14-663 because the application for the proposed rezoning, as

submitted:

1. is inconsistent with the age-restriction recommendation included in the updated Comprehensive

Plan
2. lacks measures to sufficiently mitigate potential negative impacts such as increased numbers of

school-aged children

283



AN ORDINANCE TO CONDITIONALLY REZONE 10.59 ACRES AT 200 MERRIMANS LANE (Map Number
149-01- - 7-A), FROM CONDITIONAL RESIDENTIAL BUSINESS (RB-i) DISTRICT WITH CORRIDOR
ENHANCEMENT (CE) DISTRICT OVERLAY (0.80 ACRES) AND CONDITIONAL MEDIUM DENSITY
RESIDENTIAL (MR) DISTRICT (9.79 ACRES) TO MEDIUM DENSITY RESIDENTIAL (MR) DISTRICT WITH
PLANNED UNIT DEVELOPMENT (PUD) DISTRICT OVERLAY.

RZ-14-663

WHEREAS, the Common Council has received an application from Pennoni Associates, Inc. on
behalf of Ridgewood Orchard LTD Partnership to rezone property at 200 Merrimans Lane from
Conditional Residential Business (RB-i) district with Corridor Enhancement (CE) district overlay (0.80
acres) and Conditional Medium Density Residential (MR) district (9.79 acres) to Medium Density
Residential (MR) district with Planned Unit Development (PUD) district overlay; and,

WHEREAS, the Planning Commission forwarded the request to Council on January 20, 2015
recommending approval of the rezoning as depicted on an exhibit entitled “Rezoning Exhibit RZ-14-663,
Prepared by Winchester Planning Department, December2, 2014” because the proposed Medium
Density Residential (MR) district with Planned Unit Development (PUD) district overlay supports the
redevelopment site as designated in the Comprehensive Plan. The recommendation is subject to
adherence with the Generalized Development Plan revised as of February 5, 2015 and the submitted
proffers dated October 21, 2014 revised as of December 11, 2014; and,

WHEREAS, following the Planning Commission’s review, the applicant submitted revised
proffers dated February 2, 2015 and revised proffers dated February 10, 2015 which were reviewed at
the February 10, 2015 Council work session ; and,

WHEREAS, a synopsis of this Ordinance has been duly advertised and a Public Hearing has been
conducted by the Common Council of the City of Winchester, Virginia, all as required by the Code of
Virginia, 1950, as amended, and the said Council has determined that the rezoning associated with this
property herein provides for residential space in support of the redevelopment site character
designation in the Comprehensive Plan.

NOW, THEREFORE, BE IT ORDAINED by the Common Council of the City of Winchester, Virginia
that the following land is hereby rezoned from the existing zoning designation of Conditional Residential
Business (RB-i) district with Corridor Enhancement (CE) district overlay (0.80 acres) and Conditional
Medium Density Residential (MR) district (9.79 acres) to Medium Density Residential (MR) district with
Planned Unit Development (PUD) district overlay:

10.59 acres of land at 200 Merrimans Lane as depicted on an exhibit entitled “Rezoning Exhibit RZ-14-
663 Prepared by Winchester Planning Department, December 2, 2014”.

BE IT FURTHER ORDAINED by the Common Council of the City of Winchester, Virginia that the
rezoning is subject to adherence with the with the Generalized Development Plan revised as of February
5, 2015 and submitted proffers dated October 21, 2014 revised as of February 10, 2015.
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I NTRODUCTION

The undersigned applicant hereby proffers that in the event that the Council of the City ofWinchester (‘Council”) shall approve the rezoning of two tracts of land on Tax Map Parcel ID149-1-7, totaling 10.59 acres (the “Property”) as shown on the plan entitled “Ridgewood OrchardLand Bay C Apartments Development Plan” dated October 21, 2014 and revised February 52,2015 (the “GDP”), with one tract consisting of 9.79 acres from Medium Density ResidentialDistrict (“MR”) to MR with a Planned Unit Development District (“PUD”) overlay and a secondtract consisting of 0.80 acres from RB-i to MR with a PUD overlay, then development of thesubject properties shall be done in conformity with the terms and conditions as set forth herein,except to the extent that such terms and conditions may be subsequently amended or revisedby the applicant and such be approved by the Council in accordance with Virginia law. In theevent that such rezoning is not granted, then these proffers shall be deemed withdrawn andhave no effect whatsoever. These proffers shall be binding upon the applicant and their legalsuccessors or assigns.

The conditions proffered herein supersede all prior proffers submitted by the owner on theProperty. All prior proffers affecting these areas are hereby revoked by the owner.

PROFFERS RELATING TO USE IN THE PROPOSED PLANNED UNIT DEVELOPMENTDISTRICT

The Property shall be subject to the standards provided in the City of Winchester ZoningOrdinance Article 13.

Street and Access Improvements

The owner proffers to design and construct a series of private streets within the Property asshown on the GDP. The entrances to the Property will be as generally shown on the GDP. Thenumber of entrances to the Property will be limited to that shown.

The owner proffers to also design and construct an interparcel connection from the Property’snorth entrance to the boundary of Tax Map Parcel 149-01-6 owned by The Most Reverend PaulS. Loverde, Bishop of the Catholic Diocese of Arlington, Virginia (the “Diocese”) as shown onthe GDP and will grant the Diocese a non-exclusive easement for the access and use of saidconnection.

The owner proffers to also design and construct an interparcel connection at the Property’ssouthern boundary to Tax Map Parcel 169-1-5, as shown on the GDP.

Site Development

The Property shall be developed as a multi-family project (the “Project”) consisting of no morethan one hundred seventy (170) apartment homes and a club house with pool and amenitiesgenerally consistent with the GDP. Buildings 1 and 2, as shown on the GDP, shall consist of atotal of forty-eight (48) apartments in three-story buildings on slab. Buildings 3 and 4, as shownon the GDP, shall consist of a total of ninety-six (96) apartments with an elevator and basementlevel parking. These two buildings will have a four-story elevation facing northwest. The
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twenty-six (26) townhouse-style apartments will be constructed along the northern Property
boundary, as shown on the GDP, and will be two stories.

The apartments and club house shall be constructed in general accordance with the elevations
depicted on the GDP and shall primarily consist of red brick and ground face block with white
cementitious siding in select areas. The architectural style and building materials used for all
elevations of the apartments and club house shall be consistent with the design, color, and
materials depicted on the elevations depicted on the GDP. Additionally, the single story garage
structures and maintenance building, as identified on the GDP, shall be designed and
constructed to be consistent with the materials and colors of the apartment buildings.

Development of the Property shall consist of one, two and three bedroom apartments; however,
the Project shall not have more than twenty-four (24) three-bedroom apartments. Further, no
three-bedroom townhouse-style apartments will be built within the Project.

The owner proffers that all of the apartments (residential units) within the development shall be
market rate. Market rate is being proffered in order to distinguish the multi-family apartment
units that are being proffered in this community from some other existing multi-family stock in
the City of Winchester as of the time of the filing of this rezoning and Proffer Statement. This
market rate concept is further elaborated upon in the market analysis authored by S. Patz and
Associates, Inc. Additionally, a market rate project is defined as one where there is no income
limit for the tenants of said project and it is generally designed to have the highest rent that a
given market can hear.

The rents charged for the apartments within the Project shall be market rate.

The apartments and club house developed on the Property shall be built in general accordance
with the floor plans shown on the GDP (with variations for handicapped accessible units, units
accessed other than from the stairwell or units modified due to construction restraints such as
an elevator wall).

The club house shall be a minimum of 5,000 finished square feet and associated amenities shall
include a pool deck area of approximately seventy (70) feet by ninety (90) feet, as depicted on
the GDP, and a swimming pool with a minimum water surface area of 1,800 square feet.

The club house and pool area shall be operational and available for use prior to the issuance of
occupancy permits for any apartments constructed on the Property.

In response to stated concerns received from the City of Winchester, the owner does proffer
that the townhouse-style apartments shall not be sold as independent dwelling units for a term
of at least forty (40) years from the date of the approval of the rezoning.

No vertical construction shall occur on the 0.54 acres bordering Meadow Branch Avenue
Extension as shown on the GDP.

Recreation, Landscaping and Design

In the location depicted on the GDP and pursuant to the notes rovided in the GDP along the
eastern Property boundary, the Applicant shall provide evergreen trees between the parking
areas and the eastern Property boundary. Said landscaping shall satisfy the perimeter
screening requirements of Section 19-5-6.4d of the Winchester Zoning Ordinance for that
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portion of the Property. Landscaping will be provided for the other perimeter areas of Propertyas well, The landscaping plan shall be incorporated as part of the site development plan. Thelandscaping plan shall be approved by the Planning Commission as part of the design of theseareas.

Development of the Property shall include street trees along the Meadow Branch Avenuefrontage. Said trees shall consist of a mixture of Sugar Maples and Pin Oaks in order tocoordinate with and compliment the planned landscaping for the future, adjoining John KerrElementary School.

Development of the Property shall include 10 foot asphalt hiker/biker trails as depicted on theGDP, including a connection from the planned Green Circle Trail at Meadow Branch AvenueExtended to the Glass Glen Burnie Foundation property line. Said trails shall be constructedand necessary public pedestrian access easements dedicated to the City of Winchester asdevelopment of the adjoining apartment buildings is completed. The site plan for the Propertyshall identify the specific sequence of construction for the proposed buildings, parking, and trailsystem. At a minimum, the 10 ft-foot asphalt trail along the southern Property boundary shall beconstructed and easements dedicated prior to issuance of the occupancy permit for the thirdapartment building.

A screen, consisting of a single row of evergreens planted no more than four (4) feet apart witha minimum height of five (5) feet at time of planting, in accordance with Winchester ZoningOrdinance requirements, shall be located along the northern Property boundary between theproposed hiker/biker trail and the townhouse style rental units. This screen shall not be plantedwithin a stormwater conveyance channel and shall additionally satisfy the requirements ofSection 19-5-6.4d of the Winchester Zoning Ordinance for that portion of the Property.

Meadow Branch Avenue Extension

The owner has entered into an agreement with the City of Winchester to provide up to OneMillion Dollars ($1,000,000.00) in funding (the ‘Road Funding Agreement”) to be used inconjunction with matching funds being provided by the Commonwealth of Virginia (the “ProjectAdministration Agreement”) for the installation of the Meadow Branch Avenue Extension runningfrom Merrimans Lane to the ee4y boundary line betwe-with Ridgewood Orchard LimitedPartnership and Moffett Farms, LLC. The owner acknowledges e+s-tan4s that the MeadowBranch Avenue Extension is beneficial to the development of the Ridgewood Orchard _imitedPartnership property and that both parties to the Road Funding Agreement desire to arrange forthe desgn, funding and construction of the extension of Meadow Sranch Avenue fromiVterrirnans Lane to the boundary line with Ridgewood Orchard Limited Partnership and MoffettFarms LLC’s property (“Road Project”).
€4s—To the extent the aforementioned One Million Dollar contribution is not sufficientafter having been spent in conjunction with the funds from the Project AdministrationAgreement. and pursuant to the Project Administration Agreement and the Road FundingAgreement then the owner proffers to pay such additional monies as may be required tocomplete the installation of the Road Project M€ €e—t•sie up to amaximum of Three Hundred Thirty-Three Thousand Dollars ($333,000.00). This amount shallonly be paid if said funds are spent pursuant to the terms of the Road Funding Agreement.
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Phasing

Applicant proposes to develop the Property as a single phase, but does expect that certain unitswill be delivered for occupancy before others. The general sequence of construction isidentified by the GDP. As part of the overall construction, however, the inter-parcel connectionsto adjoining properties, as depicted on the GDP will be completed to final paving prior tooccupancy of the first apartment building. As additional apartment buildings are completed, finalpaving necessary to serve those apartment units shall be provided prior to issuance of anoccupancy permit for the applicable apartnient units.

The conditions proffered above shall be binding on the heirs, executors, administrators, assigns,and successors in the interest of the owner. In the event that the City Council of Winchestergrants this rezoning and accepts these proffers, then these proffers shal apply to the landrezoned in addition to the other requirements of the City of Winchester Codes.

SIGNATURES APPEAR ON THE FOLLOWING PAGE(S)
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Submitted By:

Ridgewood Orchard Limited Partnership

By:

_________________________

Date:

____________________________

STATE OF VIRGINIA, AT LARGE
FREDERICK COUNTY, To-wit:

The foregoing instrument was acknowledged before me this day of

______________,

2015,by

__________________________________________

My commission expires on

_________________

Notary Public

_____________________
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Budget Summary 
July 1, 2014- January 31, 2015 

General Fund Revenue & Ex~. SummarY Utili~ Fund Revenue & Ex2. Summa~ 

To date in fiscal year 2015 (July 2014 To date in fiscal year 2015 (July 2014 
through January 31 , 2015) the G F revenues are throughJanuary 31 , 2015) the Utility fund revenues 
$40,864,032 representing 49.00% of the budget are $12,615,413, representing 60.89% of the budget 
Prior period last year was $39,401,492 or 49.25%. Prior period last year was $11 ,970,833 or 57.86% 
Expenditures in the General fund are currently Expenditures in the Utility fund are currently 
at $46, 178,531 representing 56.27% of the budget at $14,166,747 representing 68.37% of the budget 
Last year, in FY 2014 for the same period , our Last year, in FY 2014 for the same period , our 
expenses were at $43, 170,996 or 53.94% expenses were at $12,873,976 or 62.23% 
Sales Tax receipts for Nov. 2014 were $786,269 
Sales Tax receipts for Nov. 2013 were $753,612 

Old Town Information Jan-14 Jan-15 
Meals tax Primary Dist. $ 34,293 $ 50,592 
Meals tax Second Dist $ 19,916 $ 28, 101 

Amended Bgt. (7 mos} Actual Operating Bgt. (7 mos} Actual 
Revenue $47,872,412 $40,864,032 Revenue $12,086,662 $12,615,413 
Expenditures $47,872,412 $46, 178,531 Exp. $12,086,662 $14,166,747 

Highlights Highlights 

1 December Sales tax is $983,238 
2 Sales tax up $102,365 comparing period to period 
3 Meals tax up$ 788,051 from last year 

Water & Sewer collections up $641 ,295 from the 
same period last year. 

2 Availability fees up $122,070 from same period 
4 Motel tax up $92,806 from last year last fiscal year. 
5 Personal Property tax up $629,863 

-------------~~~~~~~ 
3 Capital expenditures to date are $39,249 

Cash & Investments O~erating Cash 
----~~~~~~~-

* 

* 

Total Cash: $16,644,732 Fund balance Operating Cash: 
Reserved Committed to date Reserves for CIP: 

($7,469) 
0 

cash: $1 ,670,699 Bond Proceeds: 0 
Available cash: $16.644.732 Total: ($7,469} 

January-15 (General fund only) As of Jan 2015 

--------- Period to Period Com2arison FY 2014 to FY 2015 
General Fund Utilities Fund 

In Millions In Millions 
48 -.-~~~~~~~~~~~- 14.5 

14 

13.5 

13 
a Revenue 

• Expenses 
12.5 

12 

11.5 
38 

11 

36 10.5 
FY 2014 FY 2015 FY 2014 FY 2015 

• Revenue 

• Expenses 
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PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 1 GENERAL PROPERTY TAXES 

111-0000-311.01-01 CURRENT 

111-0000 -3 11.01-02 DELINQUENT 

111-0000-311.01-03 DELINQUENT-PRIM/SECOND 

111-0000-311.01-04 PRIMARY DISTRICT 

111-0000-311.01- 05 SECONDARY DISTRICT 

111-0000-311.01-06 PENALTIES 

111-0000-311.01 - 07 INTEREST 

111-0000-311.02-01 REAL ESTATE 

111-0000-311 . 02-03 PERSONAL PROPERTY 

111-0000-311.03 -0 1 CURRENT 

111-0000-311.03-02 DELINQUENT 

111-0000-311.03-03 MOBILE HOME TAXES 

111 -0 000-311.03-04 MACHINERY & TOOLS 

111-0000-311 .03-06 PENALTIES 

111-0000-311.03-07 INTEREST 

* GENERAL PROPERTY TAXES 

SUB 2 OTHER LOCAL TAXES 

111-0000-312 .0 1-01 STATE SALES TAX 

111-0000-312.01-02 COMMUNICATIONS TAXES 

111-0000-312.02-01 ELECTRIC UTILITY 

111-0000 -3 12 . 02-02 TELEPHONE UTILITY 

111-0000-312.02-03 GAS UTILITY 

111 -00 00-312.02-51 ELECTRIC CONSUMPTION 

111-0000-3 12.02 - 52 GAS CONSUMPTION 

111-0000-312.03-01 CONTRACTING 

111 -00 00-312.03-02 RETAIL 

111 -0 000-312.03-03 PROFESSIONAL 

111-0000-312.03-04 REPAIR & PERSONAL 

111-0000-312.03-05 WHOLESALE 

111-0000-312.03-06 OTHER 

111-0000-312.03-07 PENALTIES 

111-0000-312.03-08 INTEREST 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1 /3 1 

12 ,274,6 70 

849,184 

7,548 

36,376 

40,898 

81,908 

69,692 

641,635 

267 

5,896,315 

195,001 

1,161 

1,897,797 

65, 396 

31,379 

22,089,228 

3,562,611 

1,078,160 

650,705 

62 

183,834 

62,209 

2,864 

12,951 

113' 501 

90,127 

84,617 

33,124 

3,031 

27,568 

0 

FY 2014 

Year-end 

Actual 

25,108,519 

1,357,230 

9,125 

71,329 

82,591 

127' 404 

108,475 

641,635 

267 

7,745,012 

420,230 

1,383 

1,898,608 

115,371 

59,811 

37,746,990 

8,119,431 

2,145,662 

1,323,907 

62 

751,485 

132,618 

25,265 

263,751 

2,153,215 

2,294,916 

848,676 

264,394 

4,429 

99,307 

99 

FY 2015 

Original 

Budget 

25,539,000 

900,000 

10 ,0 00 

70,000 

80,500 

115, 000 

95,000 

650,000 

500 

7 ,700,000 

400,000 

2,000 

1,900,000 

120,000 

50,000 

37,632,000 

8,607,000 

2,200,000 

1,300,000 

0 

450,000 

135,000 

25,000 

400,000 

2,150,000 

2,200,000 

800,000 

200,000 

4,000 

75,000 

0 

FY 2015 

Amended 

Budget 

25,539,000 

900,000 

10,000 

70,000 

80,500 

115 , 000 

95,000 

650,000 

500 

8,000,000 

400,000 

2,000 

1,900,000 

120,000 

50,000 

37,932,000 

8,607,000 

2,200,000 

1,300,000 

0 

450,000 

135,000 

25,000 

400,000 

2,150,000 

2,200,000 

800,000 

200,000 

4,000 

75,000 

0 

FY 2015 

YTD 

PAGE 

7 / 1 - 1 /3 1 

12,484,462 

578,526 

3' 413 

34,007 

41,769 

55,007 

43' 723 

631,361 

1,441 

6,526,178 

205,842 

1, 396 

1,565,145 

74,012 

28,242 

22,274,524 

3,664,976 

1,073,881 

664,921 

0 

122,359 

64,563 

3' 392 

25,469 

143 ,639 

102,234 

73,158 

52,035 

509 

11,621 

0 

1 

FY 2015 

% of Budget 

Realized 

48.88 

64.28 

34.13 

48 . 58 

51. 89 

47.83 

46 .02 

97 .13 

288.30 

81. 58 

51 . 46 

69.78 

82 . 38 

61. 68 

56.48 

58. 72 

42.58 

48.81 

51.15 

.00 

27.19 

47.82 

13. 57 

6. 37 

6.68 

4 .6 5 

9.14 

26.02 

12 .73 

15.50 

.00 
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PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 2 OTHER LOCAL TAXES 

111-0000-312.03-09 TELEPHONE 

111-0000 -3 12 . 04-02 ELECTRICAL 

111-0000 -3 12.04-03 TELEPHONE ROW 

111-0000-312 . 04-05 GAS 

111-0000-312.05-01 LICENSES 

111-0000-312.05-03 PENALTIES 

111-0000-312.06-01 BANK FRANCHISE 

111-0000 -3 12.07-01 RECORDATION 

111-0000-312 .0 7-02 WILL PROBATE 

111-0000-312.08-02 CIGARETTES 

111-0000-312.09-01 ADMISSIONS 

111-0000 -3 12.09-02 PENALTIES 

111-0000-312 . 10-01 MOTEL 

111-0000-312.10-02 PENALTIES 

111-0000-312.10-03 INTEREST 

111-0000-312. 11-01 MEALS 

111-0000-3 12.11 -02 PENALTIES 

111-0000 -3 12 . 11-03 INTEREST 

111-0000 -3 12 . 12-01 SHORT TERM 

111-0000-312 . 12-02 PENALTIES 

111-0000-312.12-03 INTEREST 

* OTHER LOCAL TAXES 

SUB 3 PERMITS, PRIVILEGE FEES 

111-0000-313.01-01 DOG 

111-0000 -3 1 3.03-03 ON STREET PARKING 

111 -0000-3 13.03 -05 TRANSFER FEES 

111-0000-313.03-24 EROSION, SEDIMENT CONTROL 

111-0000-313.03-25 STORMWATER MGMT PERMIT 

111 -0000 -313.03-28 WEAPONS 

111-0000-313.03 -3 0 RE TAX APPLICATION FEE 

111-0000-313.03-31 RE PUBLIC HEARING FEE 

111-0000-313.03-36 HAZARDOUS USE 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1 /3 1 

62 

105,850 

60,333 

36,563 

323,681 

25,254 

1,586 

118, 885 

3' 513 

314,095 

75,071 

851 

372, 338 

615 

42 

2,855,013 

9 ,288 

118 

3' 646 

0 

0 

10,212, 166 

2,198 

55 

329 

1, 913 

0 

3,509 

20 

370 

50 

FY 2014 

Year-end 

Actual 

87,743 

242,662 

111, 299 

48,750 

563,891 

45 , _010 

466,517 

250,423 

5,583 

498,544 

142,249 

871 

744,144 

1,024 

1 ,399 

5,826,039 

23,905 

170 

6,084 

28 

3 

27,493,555 

13 ,194 

155 

626 

3,313 

0 

7,931 

20 

390 

1,150 

FY 2015 

Original 

Budget 

80 ,000 

200,000 

100,000 

50,000 

562,400 

40,000 

430,000 

225,000 

6,000 

812,600 

140,000 

1,000 

830,000 

1,000 

0 

6,900,000 

20,000 

1,000 

8,000 

0 

0 

28,953 ,000 

12,500 

100 

1,000 

5,000 

0 

7,500 

0 

0 

1,000 

FY 2015 

Amended 

Budget 

80,000 

200,000 

100,000 

50,000 

562,400 

40,000 

430,000 

225,000 

6,000 

812,600 

140,000 

1,000 

830,000 

1,000 

0 

6,900,000 

20,000 

1,000 

8,000 

0 

0 

28,953,000 

12,500 

100 

1,000 

5,000 

0 

7,500 

0 

0 

1,000 

FY 2015 

YTD 

PAGE 

7/1 - 1 /31 

0 

98,770 

52,599 

36,563 

312,871 

23,882 

0 

175,978 

5,645 

369,520 

60,902 

11 

465 , 144 

38 

0 

3,643,034 

16,748 

146 

1,778 

49 

1 

11,266,438 

2,555 

80 

346 

4,909 

23,506 

2,926 

60 

350 

550 

2 

FY 2015 

% of Budget 

Realized 

.00 

49.39 

52.60 

73 .13 

55 .63 

59. 71 

.00 

78.21 

94.08 

45.47 

43.50 

1.10 

56.04 

3.79 

.00 

52 .80 

83.74 

14 .64 

22.23 

.00 

.00 

38.91 

20.44 

80.00 

34.61 

98.17 

.00 

39.01 

.00 

.00 

55.00 
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PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 3 PERMITS, PRIVILEGE FEES 

111-0000-313.03-37 TAXI 

111-0000-313.03-50 STREET PERMITS 

111-0000-313.04-08 BUILDING 

111-0000-313.04-10 ELECTRICAL 

111-0000 - 313 . 04-12 PLUMBING 

111-0000-313.04-14 MECHANICAL 

111 - 0000-313 . 04-15 ELEVATOR 

111-0000-313 . 04-23 OCCUPANCY 

111-0000-313.04-32 FIRE PROTECTION 

111-0000 - 313.04- 3 5 GAS 

111-0000-313.04 - 37 BUILDING PERMITS - SIGNS 

111-0000-313 . 05 - 04 LAND USE APPLICATION FEES 

111-0000 - 313.05 - 06 PLANNING ADVERTISING FEES 

111-0000-313.05-07 RE-ZONING & SUBDIV PERMIT 

111 - 0000-313.05-19 SIGNS, PERMITS & INSPECT! 

111 - 0000-313.05-33 ARCHITECTURAL REVIEW 

111 - 0000-313 .05-34 BOARD OF ZONING APPEALS 

111-0000-313 . 05 - 40 MISC FEES 

111-0000-313 . 05 - 41 CIVIL PENALTIES 

111-0000-313 . 06 - 02 RNTL HOUSING/ INSPECTIONS 

111-0000-313 . 06-03 RNTL HOUSING / PENALTIES 

111-0000-313 . 06 - 05 MISC FEES 

* PERMITS, PRIVILEGE FEES 

SUB 4 FINES AND FORFEITURES 

111-0000 - 314 . 01 - 01 COURTS 

111 - 0000-314.01-03 REGISTRAR 

111 - 0000-314 . 01-10 INTEREST 

* FINES AND FORFEITURES 

SUB 5 REVENUE-USE OF MONEY/ PROP 

111 - 0000-315.01-01 INTEREST EARNINGS 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7 / 1 - 1 / 31 

540 

1,280 

49, 211 

420 

11, 611 

15,940 

1 , 660 

700 

3,896 

306 

2,921 

15,525 

325 

7,550 

750 

0 

4,500 

1,800 

2 ,800 

19,215 

3,475 

2,280 

155,148 

64,455 

100 

1,525 

66,080 

46,373 

FY 2014 

Year-end 

Actual 

918 

3 ,485 

71,691 

691 

19,481 

24,222 

3,740 

1,150 

7,853 

408 

4,401 

49,550 

625 

22,050 

1,450 

0 

6,500 

3 ,550 

4,600 

33,905 

8,125 

4,915 

300,089 

144,912 

100 

4,158 

149,170 

57,775 

FY 2015 

Original 

Budget 

800 

3,000 

100,000 

1,000 

25,000 

25,000 

3,000 

1,000 

7,000 

500 

5,000 

25,000 

1,000 

9,000 

2,000 

1,000 

10,000 

2,500 

4,000 

10,000 

3,500 

5,000 

271,400 

150,000 

0 

3,000 

153,000 

75,000 

FY 2015 

Amended 

Budget 

800 

3,000 

100,000 

1,000 

25,000 

25,000 

3,000 

1,000 

7,000 

500 

5,000 

25,000 

1,000 

9,000 

2,000 

1,000 

10,000 

2,500 

4,000 

10 , 000 

3,500 

5,000 

271,400 

150,000 

0 

3 , 000 

153,000 

75,000 

FY 2015 

YTD 

PAGE 

7 / 1 - 1 / 31 

540 

385 

49 , 983 

325 

11,536 

14,118 

1,700 

400 

3,448 

176 

3,600 

33,950 

400 

1 7 ,050 

900 

0 

3,500 

1 , 300 

1,450 

15' 720 

6,100 

4,560 

206,421 

74,210 

0 

3,008 

77,218 

15,211 

3 

FY 2015 

% of Budget 

Realized 

67.50 

12.83 

49 . 98 

32.46 

46.14 

56.47 

56 . 67 

40.00 

49. 26 

3 5 . 20 

72 . 00 

135.80 

40 . 00 

189.44 

45 . 00 

. 00 

35.00 

52.00 

36.25 

157 . 20 

174 . 29 

91. 2 0 

76 . 06 

49 . 47 

.00 

100.27 

50 . 47 

20.28 
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PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 5 REVENUE-USE OF MONEY/ PROP 

111-0000-315.02-02 RENTAL REC PROP/FACILITY 

111-0000-315.02-03 CONCESSION RENTALS 

* REVENUE-USE OF MONEY/PROP 

SUB 6 CHARGES FOR SERVICES 

111-0000-316.01-03 SHERIFF FEES 

111-0000-316.01-05 CASE ASSESSMENT 

111-0000 -3 16 .0 1-09 COURTHOUSE SECURITY FEE 

111-0000-316.01-11 MISCELLANEOUS FEES 

111-0000-316.01-12 COURTHOUSE COMPLIANCE FEE 

111-0000-316.01-13 ELECTRONIC SUMMONS FEE 

111-0000-316.02-01 COMMONWEALTH ATTORNEY FEE 

111-0000-316.04-03 HAZ / MAT 

111-0000-316 .04 -05 LEPC FUNDS 

111-0000-316.04-06 ALARM FEES 

111-0000-316.04-07 FALSE ALARM FEES 

111-0000-316.06-01 ANIMAL IMPOUNDING FEES 

111-0000-316.06-02 MISC POLICE FEES 

111-0000-316.06-10 POLICE O/T REIMBURSEMENT 

111-0000-316.06-18 GAS INSPECTION 

111-0000 -3 16 . 08-01 SANITATION FEE 

111-0000-316.08-02 WASTE COLL/DISPOSAL FEES 

111-0000-316.08-05 SALE OF RECYCLE MATERIAL 

111-0000-316 .13-01 RECREATION ACTIVITIES 

111-0000-316.13-02 INDOOR POOL 

111-0000-316.13-06 OUTDOOR POOL 

111-0000-316.13-21 ADMISSIONS & MEMBERSHIPS 

111-0000-316 . 13-24 ATHLETICS 

111-0000-316.13-26 CHILD CARE 

111-0000-316.13-28 CONCESSION SALES 

111-0000-316.13-30 PARKS CAPITAL REPL FEES 

111-0000-316.13-31 SPECIAL EVENTS 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1/31 

57,751 

0 

104,124 

2,949 

15,694 

23,410 

4,156 

20,679 

0 

3,240 

205 

3,781 

0 

10,000 

1,016 

3,416 

3,971 

31,500 

0 

1,664 

12,805 

3,768 

28,844 

35,764 

52,206 

28,461 

106,104 

13,681 

3,706 

297 

FY 2014 

Year-end 

Actual 

122,016 

0 

179,791 

2' 949 

28,305 

51,133 

7,619 

37,576 

0 

7,328 

14,953 

4,692 

0 

15,700 

1,878 

5,382 

15,887 

54,000 

0 

3,513 

24,881 

13' 505 

70,084 

64,356 

99,086 

68,462 

187,802 

25,705 

8,238 

915 

FY 2015 

Original 

Budget 

150,000 

2,500 

227,500 

3,000 

30,000 

60,000 

7,000 

50,000 

0 

6,000 

5,000 

7,000 

5,000 

20,000 

2,000 

4,000 

10,000 

54,000 

420,000 

4,000 

30,000 

20,000 

98,700 

76,000 

108,000 

88,600 

180,000 

32,000 

13' 700 

14 ,00 0 

FY 2015 

Amended 

Budget 

150,000 

2,500 

227,500 

3,000 

30,000 

60,000 

7,000 

50,000 

0 

6,000 

5,000 

7,000 

5,000 

20,000 

2,000 

4,000 

10,000 

54,000 

420,000 

4,000 

30,000 

20,000 

98,700 

76,000 

108,000 

88,600 

180,000 

32,000 

13,700 

14,000 

FY 2015 

YTD 

PAGE 

7/1 - 1 / 31 

61,524 

1,500 

78,235 

2, 949 

15,579 

23,976 

4,213 

20,808 

3,652 

3,262 

2,684 

1,891 

0 

12 ,000 

667 

2,608 

5,655 

45,213 

174,100 

2,108 

11,498 

5,509 

30,631 

30,066 

47,504 

24,009 

113' 300 

11,164 

8,760 

441 

4 

FY 2015 

% of Budget 

Realized 

41 .0 2 

60.00 

34.39 

98. 29 

51 .93 

39. 96 

60.18 

41 .62 

.00 

54 . 37 

53.69 

27.01 

.00 

60.00 

33.35 

65.20 

56 .5 5 

83.73 

41.45 

52.70 

38.33 

27.54 

31. 03 

39.56 

43 .98 

27.10 

62. 94 

34.89 

63. 94 

3.15 

296



PREPARED 02 /23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 6 CHARGES FOR SERVICES 

* CHARGES FOR SERVICES 

SUB 8 MISCELLANEOUS REVENUE 

111-0000-318.01-01 PAYMENT IN LIEU OF TAXES 

111-0000-318.04-01 SPECIAL EVENTS 

111-0000-318 .04-03 OLD TOWN WINCHESTER MISC 

111-0000-318.04-04 ARTSCAPE PROGRAM 

111-0000-318 .04-05 OLD TOWN PUBLIC RESTROOM 

111-0000-318 .98- 01 BAD CHECKS 

111-0000-318.98-02 ADMIN & COLLECTION FEES 

111-0000-318 .99-03 DONATIONS / SPEC GIFTS 

111-0000-318 . 99-05 SALE OF SUPPLIES 

111-0000-318 .99 -06 SALE OF SURPLUS PROPERTY 

111-0000-318.99-14 SALE OF COPIES & DOCUMENT 

111-0000-318.99-17 TICKET SALES 

111-0000-318.99-22 DONATIONS-FIRE DEPT 

111-0000-318.99-32 PARKS & RECREATION 

111-0 000-3 18 .99-33 SHERIFF 

111-0000-318.99-99 MISCELLANEOUS 

* MISCELLANEOUS REVENUE 

SUB 9 RECOVERED COSTS 

111-0000-319.02-01 MISCELLANEOUS 

111-0000-319 . 02-05 REBATES 

111-0000-319.02-20 EXTERNAL RECOVERIES 

111-0000-319.02-21 PUBLIC WORKS 

111-0000 -319 .02-22 FIRE DEPARTMENT 

111-0000-319.02-24 SOCIAL SERVICES 

111-0000-319.02-25 COMMISSIONER OF REVENUE 

111-0000-319.02-34 CIRCUIT COURT 

111-0000-319.02-35 JJC BUILDING 

111-0000-319.02-40 LANDFILL-RECYCLING 

111-0000-319.02-43 POLICE DEPARTMENT 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7 / 1 - 1/31 

411,313 

447,915 

97,875 

1,110 

0 

2,204 

475 

23,818 

0 

385 

18 ,640 

392 

0 

450 

13,070 

1,000 

182 

607,516 

652 

0 

0 

741 

3,500 

0 

0 

67,272 

132,870 

0 

1,007 

FY 2014 

Year-end 

Actual 

813,949 

822,915 

122,380 

1, 110 

0 

3,326 

725 

46,817 

0 

508 

39,356 

856 

0 

1,485 

45,945 

2,100 

276 

1,087,799 

1,256 

2,683 

0 

1,416 

6,515 

52,008 

14,905 

72,237 

287,471 

68,245 

2,158 

FY 2015 

Original 

Budget 

1,348,000 

825,000 

132' 500 

0 

1,000 

5,000 

1,000 

45,000 

15,000 

24,000 

10,000 

1,000 

35,000 

0 

0 

0 

0 

1,094,500 

0 

2,500 

0 

0 

0 

55,000 

0 

70,000 

400,000 

170,000 

0 

FY 2015 

Amended 

Budget 

1,348,000 

825,000 

132,500 

0 

1,000 

5,000 

1,000 

45,000 

15,000 

24,000 

10,000 

1,000 

35 ,000 

0 

0 

0 

0 

1,094,500 

0 

2,500 

8,056 

0 

0 

55,000 

0 

70,000 

400,000 

70,000 

0 

FY 2015 

YTD 

PAGE 

7/1 - 1/31 

604,246 

431,776 

127,418 

300 

0 

2,592 

325 

30,313 

11,000 

21,733 

9,553 

154 

20,901 

2,355 

3,104 

0 

186 

661,709 

1,715 

0 

8,056 

0 

928 

0 

0 

68,954 

127,127 

0 

993 

5 

FY 2015 

% of Budget 

Realized 

44.83 

52.34 

96 . 16 

.0 0 

.00 

51. 85 

32.53 

67 . 36 

73.33 

90.55 

95.53 

15.39 

59 .72 

.00 

.00 

.00 

. 00 

60.46 

.00 

.00 

100.00 

.00 

.00 

. 00 

. 00 

98.51 

31.78 

.00 

.00 

297



PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 31 REVENUE FROM LOCAL SOURCE 

SUB 9 RECOVERED COSTS 

111-0000-319.02-45 PARKS & RECREATION 

111-0000-319.02-51 DATA PROCESSING 

* RECOVERED COSTS 

** REVENUE FROM LOCAL SOURCE 

BASIC 32 REVENUE FROM COMMONWEALTH 

SUB 2 NON-CATEGORICAL AID 

111-0000-322.01-05 MOBILE HOME TITLING TAXES 

111-0000-322.01-06 TAX ON DEEDS 

111-0000-322.01-08 RAILROAD ROLLING STOCK TX 

111-0000-322.01-10 GRANTOR'S TAX 

111-0000-322.01-11 RENTAL CARS TAX 

111-0000-322 . 01-12 PERSONAL PROPERTY REIMB. 

* NON-CATEGORICAL AID 

SUB 3 SHARED EXPENSES 

111-0000-323.01-01 COMMONWEALTH'S ATTORNEY 

111-0000-323.01-03 WITNESS FEES 

111-0000-323.02-01 SHERIFF 

111-0000-323 . 02-02 SHERIFF MILEAGE 

111 - 0000-323.03-01 COMMMISSIONER OF REVENUE 

111-0000-323.04-01 TREASURER 

111 - 0000-323.06-01 REGISTRAR/ ELECTORAL BOARD 

111-0000-323 . 07-01 CLERK OF CIRCUIT COURT 

111-0000-323.07-02 JURY REIMBURSEMENT 

111-0000-323 . 10-01 SHARED-VICTIM WITNESS 

111-0000-323.10-03 SHARED-WITNESS FEES 

111-0000-323.10-04 SHARED-SPEC GRAND JURY 

* SHARED EXPENSES 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/ 1 - 1 / 31 

13 

0 

206,053 

FY 2014 

Year-end 

Actual 

906 

40,000 

549,800 

FY 2015 

Original 

Budget 

0 

40,000 

737,500 

FY 2015 

Amended 

Budget 

0 

40,000 

645,556 

33,851,628 68,321,143 70,416,900 70,624,956 

180 

44,407 

8,251 

33,423 

107,873 

2,622,084 

2,816,218 

346,683 

0 

170,842 

3,212 

50,465 

38,208 

0 

175,057 

0 

6,253 

75 

0 

790,795 

810 

104,502 

8,267 

66,900 

185,054 

2,622,084 

2,987,617 

708,387 

0 

337,459 

10,612 

101,954 

94,298 

41,442 

346,834 

10, 710 

50,021 

354 

0 

1,702,071 

0 

100,000 

8,000 

75,000 

198,000 

2,622,100 

3,003,100 

680,000 

0 

340,000 

3,000 

100,000 

83,000 

40,000 

345,000 

5,000 

50,000 

0 

0 

1,646,000 

0 

100,000 

8,000 

75,000 

198,000 

2,622,100 

3,003,100 

630,000 

0 

327,500 

3,000 

87,500 

83,000 

32,526 

345,000 

5,000 

50,000 

0 

25,000-

1,538,526 

FY 2015 

YTD 

PAGE 

7 / 1 - 1 / 31 

314 

2,074 

210,161 

35,378,952 

915 

65,513 

7,947 

56,171 

98,546 

2,622,084 

2,851,177 

349,237 

2,072 

169,593 

6,672 

50,803 

46,131 

0 

171,992 

5,250 

0 

710 

0 

802,460 

6 

FY 2015 

% of Budget 

Realized 

.00 

5.19 

32.55 

50.09 

.00 

65.51 

99.34 

74.89 

49.77 

100.00 

94.94 

55.43 

.00 

51. 78 

222.39 

58.06 

55.58 

. 00 

49.85 

105.00 

. 00 

.00 

.00 

52.16 

298



PREPARED 02/23/15, 08 :2 8:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 32 REVENUE FROM COMMONWEALTH 

SUB 3 SHARED EXPENSES 

111-0000-324.04-04 JUV & DOMESTIC RELATIONS 

111 -0000-32 4 .04-07 LITTER CONTROL 

111-0 000-324.04-12 FIRE PROGRAMS FUND 

111-0000-324.04 -13 TWO FOR LIFE GRANT 

111-0000-324 .04 - 17 HAZ MAT FUNDING 

111-0000-324.04-23 POLICE 

111-0000-324 . 04-25 JAIL 

111-0000-324 .04-42 HEALTH DEPARTMENT 

111-0000-324.04-44 GENERAL DISTRICT COURT 

111-0000-324.04-98 MISC STATE FUNDS 

111-0000-324.05-23 ASSET FORFEITURE POLICE 

111-0000-324 .05-45 ASSET FORFEITURE COMM ATY 

111-0000-324 . 10-03 DEPARTMENT OF HEALTH 

111-0000-324 .10-04 HOUSING & COMMUNITY DEVEL 

111-0000-324.10-36 FIRE PROGRAM FUNDS GRANT 

111-0000-324 . 10 -38 WIRELESS E911 SERVICE BD 

* STATE CATEGORICAL FUNDS 

** REVENUE FROM COMMONWEALTH 

BASIC 33 REVENUE FROM FEDERAL GOVT 

SUB 3 CATEGORICAL AID 

111-0000-333 . 01 - 13 EMERGENCY SERVICE GRANT 

111-0000-333.01 - 14 ASSET FORFEITURE FUNDS 

111-0000-333 .04 - 15 COMMISSION OF ARTS GRANT 

111-0000-333 .06-04 CHILD/ADULT CARE FOOD 

111-0000-333. 10-08 JUVENILE JUSTICE 

111-0000-333 . 10-11 POLICE - DCJS GRANTS 

111-0000-333 . 10-28 JUSTICE ASSISTANCE GRANTS 

111-0000-333 . 10-40 CDBG GRANT 

111-0000-333.10 -46 BALLISTIC VEST PROGRAM 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1 / 31 

5,908 

6,682 

66,253 

0 

15,000 

406,402 

19,098 

146,198 

4,040 

0 

7,503 

542 

0 

0 

0 

24,048 

701,673 

4,308,687 

8,905 

29,813 

5,000 

1,926 

0 

3,813 

0 

321,178 

3,4 75 

FY 2014 

Year - end 

Actual 

11,945 

6,682 

78,695 

23,740 

15,040 

812,804 

19,098 

243,774 

8,690 

0 

8,991 

1,808 

40,771 

0 

0 

50,650 

1,322,688 

6,012,376 

17,810 

89, 488 

0 

3,937 

538 

8,204 

4,069 

287,175 

5,463 

FY 2015 

Original 

Budget 

10,000 

7,000 

70,000 

20,000 

15,000 

820,000 

20,000 

252,000 

8,000 

0 

0 

0 

0 

0 

0 

49,000 

1,271,000 

5,920,100 

8,900 

0 

5,000 

5,000 

0 

0 

0 

235,000 

5,000 

FY 2015 

Amended 

Budget 

10,000 

7,000 

70,000 

20,000 

15,000 

795,000 

20,000 

252,000 

8,000 

0 

0 

0 

0 

26,936 

0 

49,000 

1,272 ,936 

5,814,562 

8,900 

0 

5,000 

5,000 

0 

0 

0 

235,000 

5,000 

FY 2015 

YTD 

PAGE 

7 / 1 - 1 / 31 

6,019 

6,677 

70,826 

0 

15,000 

406,402 

23,210 

146,198 

4, 3 71 

3 

6,145 

2,487 

0 

26,936 

1,000 

2 9' 93 6 

745,210 

4,398,847 

0 

0 

5,000 

2 ,014 

0 

0 

0 

223,744 

0 

7 

FY 2015 

% of Budget 

Realized 

60.19 

95.39 

101.18 

.00 

100 .00 

51.12 

116. 05 

58.02 

54.63 

.00 

.00 

.00 

.00 

100 .00 

.00 

61.09 

58.54 

75.65 

.00 

.00 

100.00 

40.28 

.00 

.00 

.00 

95 . 21 

.00 

299



PREPARED 02/23/15, 08 : 28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 33 REVENUE FROM FEDERAL GOVT 

SUB 3 CATEGORICAL AID 

111-0000-333.10-47 DEPT OF HISTORIC RESOURCE 

111-0000-333.10-49 VICTIM WITNESS 

111-0000-333.10-55 DMV GRANTS 

111-0000-333.10-63 HOMELAND SECURITY/ODP 

111-0000-333 . 10-64 NVRDTF GRANT 

* CATEGORICAL AID 

** REVENUE FROM FEDERAL GOVT 

BASIC 34 OTHER FINANCING SOURCES 

SUB 1 NON-REVENUE RECEIPTS 

111-0000-341.01-01 INSURANCE RECOVERIES 

111-0000-341.04-04 CDBG LOANS PRINCIPAL 

111-0000-341.04-11 CDBG LOANS INTEREST 

111-0000-341 . 04-20 PREMIUMS ON BONDS 

111-0000-341 . 04-58 SALE OF BONDS 

111-0000-341.05-27 UTILITIES FUND 

111-0000-341.05-45 OTDB 

111-0000-341 . 06-01 FUND BALANCE 

111-0000-341 . 06-04 ASSIGNED FIRE PROGRAMS 

111-0000-341.07-01 SUPPLEMENTAL APPROP 

111-0000-341.07-03 ASSIGNED FUND BALANCE 

* NON-REVENUE RECEIPTS 

** OTHER FINANCING SOURCES 

*** GENERAL OPERATING FUND 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY l, 2014 - JANUARY 31, 2015 

FY 2014 FY 2014 FY 2015 

YTD Year-end Original 

7/1 - 1/31 Actual Budget 

0 6,500 0 

18,758 50,021 50,000 

6,007 29,045 25,000 

5,374 32,914 24,100 

15,43 2 33,162 0 

---------- -- --- - - - ----- - -- -- ----- - --

419,682 568,326 358,000 

------------ ------------ ------------
419,682 568,326 358,000 

21,244 33,437 0 

195 195 0 

55 55 0 

1,481,730 1,481,730 0 

18, 709,518 18,701,837 0 

800,000 1,600,000 1,600,000 

0 50,000 50,000 

0 0 3,615,000 

0 0 57,000 

0 0 0 

0 0 50,000 

------------ ------------ ------------
21,012,743 21,867,254 5,372,000 

21,012,743 21,867,254 5,372,000 

59,592,740 96,769,099 82,067,000 

FY 2015 

Amended 

Budget 

23,749 

75,000 

25,000 

79,600 

0 

- -- ---- -- ---

462,249 

------------
462,249 

0 

0 

0 

1,295,670 

11,092,980 

1,600,000 

50,000 

3,615,000 

57,000 

1,670,699 

72,577 

------------
19,453,926 

19,453,926 

96,355,693 

FY 2015 

YTD 

PAGE 

7/1 - 1/31 

23,144 

0 

2,586 

13' 879 

0 

------------
270,368 

------- -----
270,368 

15,875 

0 

0 

1,309,592 

11,255,180 

800,000 

0 

0 

0 

0 

0 

----------- -
13,380,647 

13,380,647 

53,428,814 

8 

FY 2015 

% of Budget 

Realized 

97.45 

.00 

10 . 35 

17.44 

.00 

-------------
58.49 

-------------
58 . 49 

.00 

.00 

.00 

101. 07 

101.46 

50.00 

.00 

.00 

.00 

.00 

.00 

------ -------
68.78 

68 . 78 

55.45 

L I ) 5& t-i 7'6 :2) 
j • 

l...\q 0/o 

~ 0 I 9:il1 ~ 
J 

3 ). 
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PREPARED 02/23/15, 08:28:55 

PROGRAM GM601L 

CRVPD07 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

BASIC 34 OTHER FINANCING SOURCES 

SUB 1 NON-REVENUE RECEIPTS 

CURRENT YEAR REVENUE COMPARED TO PRIOR YEAR 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31 , 2015 

FY 2014 

YTD 

7 / 1 - 1 / 31 

FY 2014 

Year-end 

Actual 

FY 2015 

Original 

Budget 

FY 2015 

Amended 

Budget 

59,592,740 96 , 769,099 82,067,000 96,355,693 

FY 2015 

YTD 

PAGE 

7 / 1 - 1 / 31 

53,428 , 814 

9 

FY 2015 

% of Budget 

Realized 

55.45 

301



PREPARED 02/23/15, 08:30:23 

PROGRAM GM601L 

CXDVSM07 

ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

DEPT 11 LEGISLATIVE 

* CITY COUNCIL 

* CLERK OF COUNCIL 

** 

* 
* 
* 
* 
* 
* 
* 
* 
* 

LEGISLATIVE 

DEPT 12 GENERAL & FINANCIAL ADMIN 

CITY MANAGER 

CITY ATTORNEY 

INDEPENDENT AUDITORS 

HUMAN RESOURCES 

COMMISSIONER OF REVENUE 

EQUALIZATION BOARD 

TREASURER 

FINANCE 

INFORMATION TECHNOLOGY 

RISK MANAGEMENT 

** GENERAL & FINANCIAL ADMIN 

DEPT 13 BOARD OF ELECTIONS 

ELECTORAL BOARD OFFICIALS 

* REGISTRAR 

** BOARD OF ELECTIONS 

DEPT 21 COURTS 

* CIRCUIT COURT 

* GENERAL DISTRICT COURT 

* J & D RELATION DIST COURT 

* CLERK OF CIRCUIT COURT 

* CITY SHERIFF 

* COURTHOUSE SECURITY 

* JUROR SERVICES 

** 

* 
* 

COURTS 

DEPT 22 COMMONWEALTH'S ATTORNEY 

COMMONWEALTH ATTORNEY 

VICTIM WITNESS PROGRAM 

EXPENDITURES BY DIVISION BY CATEGORY 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7 / 1 - 1 / 31 

80,515 

24,197 

104,712 

238,546 

166,990 

53,300 

208,357 

285,079 

72 

208,722 

264,816 

662' 513 

45,767 

2,134 , 160 

21,668 

69,279 

90,948 

45,723 

12,560 

26,693 

276,628 

650,062 

88,228 

0 

1,099,893 

616,572 

81,194 

FY 2014 

Year-end 

Actual 

133,508 

39,143 

1 72' 651 

471, 281 

318,658 

66,950 

434,572 

508,867 

0 

398, 911 

533,248 

1,466,001 

45,767 

4, 244,255 

34,009 

120,153 

154,162 

80,544 

22,5 24 

42,947 

488,109 

1,084,984 

223,989 

15,250 

1,958,347 

1,064,163 

142' 086 

FY 2015 

Original 

Budget 

125,800 

37,400 

163,200 

359,000 

350,900 

80,000 

534,100 

527,100 

0 

427,600 

666,600 

1,800,900 

50,000 

4,796,200 

51,000 

138, 200 

189,200 

83,600 

29,100 

51,400 

503,700 

1,035,600 

174,300 

26,000 

1,903,700 

1,131 , 300 

144,600 

FY 2015 

Amended 

Budget 

125,800 

37,400 

163,200 

359,000 

350,900 

80,000 

534,100 

527,100 

0 

427,600 

666,600 

1,800,900 

50,000 

4,796,200 

51,000 

138,200 

189,200 

83,600 

29,100 

51,400 

503,700 

1,037,200 

174,300 

26,000 

1,905,300 

1,139,957 

144,600 

FY 2015 

YTD 

7 / 1 - 1 / 31 

103,237 

21,223 

124,460 

263,240 

182,773 

53' 716 

285,748 

286,776 

0 

247,414 

363,851 

811, 238 

62,903 

2,557,658 

17,440 

70, 149 

87,589 

46,592 

14,504 

27,452 

276,167 

591,580 

97,846 

26,000 

1,080,142 

661,703 

82,321 

PAGE 1 

FY 2015 

% of Budget 

Realized 

82.06 

56.75 

76.26 

73 . 33 

52.09 

67.14 

53.50 

54.41 

. 00 

57 . 86 

54.58 

45.05 

125.81 

53 . 33 

34 . 20 

50.76 

46.29 

55.73 

49.84 

53 . 41 

54.83 

57.04 

56 . 14 

100.00 

56.69 

58.05 

56 . 93 
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PREPARED 02/23/15, 08:30:23 

PROGRAM GM601L 

CXDVSM07 

ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

DEPT 22 COMMONWEALTH'S ATTORNEY 

** 

* 

* 

** 

* 
* 
* 

COMMONWEALTH ' S ATTORNEY 

DEPT 31 LAW ENFORCEMENT & TRAFFIC 

POLICE DEPARTMENT 

INVESTIGATION DIVISION 

POLICE GRANTS 

LAW ENFORCEMENT & TRAFFIC 

DEPT 32 FIRE AND RESCUE SERVICES 

FIRE DEPARTMENT 

EMERGENCY MEDICAL 

FIRE GRANTS 

** FIRE AND RESCUE SERVICES 

* 

DEPT 33 CORRECTION AND DETENTION 

PROBATION OFFICE 

** CORRECTION AND DETENTION 

DEPT 34 INSPECTIONS 

* INSPECTIONS DEPARTMENT 

** INSPECTIONS 

DEPT 35 OTHER PROTECTION 

* ANIMAL CONTROL 

* EMERGENCY SERVICES CD 

* HAZARDOUS MATERIAL 

COMMUNICATION OPERATIONS 

** OTHER PROTECTION 

DEPT 41 MAINT HIGHWAY, STREET ETC 

* STREETS 

* STORM DRAINAGE 

* LOUDOUN MALL 

** MAINT HIGHWAY, STREET ETC 

EXPENDITURES BY DIVISION BY CATEGORY 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1/31 

697 , 766 

4,207,752 

0 

67,114 

4,274,866 

2,935,065 

40 

83,236 

3,018,341 

1,585 

1,585 

273,638 

273,638 

109,695 

32,026 

21,566 

554,343 

717,630 

12,218 

17,073 

45' 721 

75,011 

FY 2014 

Year-end 

Actual 

1,206,249 

7,473,634 

0 

54,661 

7,528,295 

4,957,103 

0 

209,190 

5,166,293 

2,236 

2,236 

477,669 

477,669 

172,926 

56,338 

41,195 

933,137 

1,203,596 

22,722 

28,549 

79,268 

130,539 

FY 2015 

Original 

Budget 

1,275,900 

7,590,100 

0 

26,600 

7,616,700 

5,199,600 

0 

171,100 

5,370,700 

3,500 

3,500 

504,500 

504,500 

145,800 

140,000 

61,700 

1,056,300 

1,403,800 

22,600 

35,000 

78,700 

136,300 

FY 2015 

Amended 

Budget 

1,284,557 

7,590,100 

0 

38,920 

7,629,020 

5,199,600 

0 

226,600 

5,426,200 

3,500 

3,500 

494,026 

494,026 

145,800 

140,000 

61,700 

1,056,300 

1,403,800 

22,600 

35,000 

78,700 

136,300 

FY 2015 

YTD 

7/1 - 1/31 

744,024 

4,294,181 

0 

21,797 

4,315,978 

2,928,141 

0 

93,525 

3,021,666 

1,517 

1,517 

246,416 

246,416 

46,728 

42,786 

29,509 

553,990 

673' 013 

20,033 

17,643 

68, 911 

106,586 

PAGE 2 

FY 2015 

% of Budget 

Realized 

57 . 92 

56.58 

.00 

56.00 

56.57 

56. 31 

.00 

41.27 

55 . 69 

43.36 

43 . 36 

49.88 

49.88 

32.05 

30 . 56 

47. 83 

52.45 

47.94 

88.64 

50.41 

87.56 

78.20 
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PREPARED 02/23/15, 08:30:23 

PROGRAM GM601L 

CXDVSM07 

ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

DEPT 42 SANITARY & WASTE REMOVAL 

DEPT 42 SANITARY & WASTE REMOVAL 

* REFUSE COLLECTION 

** SANITARY & WASTE REMOVAL 

* 

** 

* 

DEPT 43 MAINT GENERAL BLDG/ GROUND 

JOINT JUDICIAL CENTER 

FACILITIES MAINTENANCE 

MAINT GENERAL BLDG/GROUND 

DEPT 53 WELFARE/SOCIAL SERVICES 

ELDERLY - PROP TAX RELIEF 

** WELFARE/SOCIAL SERVICES 

DEPT 71 PARKS & RECREATION 

* SUPERVISION PARKS & REC 

* SPECIAL EVENTS TROLLEY 

* MAINTENANCE 

* COMMUNITY REC PROGRAMS 

OUTDOOR SWIMMING POOL 

* INDOOR POOL 

* WAR MEMORIAL & ADDITIONS 

* SCHOOL AGE CHILD CARE 

ATHLETIC PROGRAMS 

** PARKS & RECREATION 

DEPT 72 CULTURAL ENRICHMENT 

* APPLE BLOSSOM FESTIVAL 

** 

* 
* 
* 
* 
* 

CULTURAL ENRICHMENT 

DEPT 81 PLANNING & COMMUNITY DEVE 

PLANNING DEPARTMENT 

REDEVELOPMENT & HOUSING 

ZONING DEPARTMENT 

ECONOMIC DEVELOPMENT 

OLD TOWN WINCHESTER 

EXPENDITURES BY DIVISION BY CATEGORY 

FOR FISCAL YEAR 2015 

JULY 1, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1/31 

773,137 

773,137 

268,154 

641,526 

909,681 

0 

0 

276,151 

3,687 

514,308 

44,581 

57,409 

103,796 

177,752 

100,775 

98,513 

1,376,971 

0 

0 

154,412 

11,869 

105,617 

177,350 

230,769 

FY 2014 

Year-end 

Actual 

1,352,412 

1,352,412 

469,205 

1,120,069 

1,589,274 

358,334 

358,334 

583,549 

4,247 

920,009 

80,908 

104,260 

203,068 

359,448 

179,999 

168,069 

2,603,557 

49,017 

49,017 

274,336 

20, 372 

184,399 

357,162 

426,085 

FY 2015 

Original 

Budget 

1,532,600 

1,532,600 

663,400 

1,235,600 

1,899,000 

270,000 

270,000 

603,400 

14,400 

847,800 

16,800 

118, 700 

259,600 

395,170 

193,500 

211,900 

2,661,270 

2 9' 3 00 

29,300 

276,700 

23,000 

216,700 

717,400 

407,100 

FY 2015 

Amended 

Budget 

1,532,600 

1,532,600 

663,400 

1,235,600 

1,899,000 

270,000 

270,000 

607,400 

14,400 

843,800 

16,800 

120 , 700 

262,300 

390,470 

193,500 

211,900 

2,661,270 

29,300 

29,300 

308,505 

23,000 

326,700 

717,400 

434,036 

FY 2015 

YTD 

7 / 1 - 1 / 31 

918,190 

918,190 

254,009 

723,599 

977,609 

0 

0 

372,565 

707 

533,149 

11, 831 

60,342 

115, 788 

207,762 

110,203 

100,161 

1,512,507 

132 

132 

174,340 

16' 117 

208,219 

158,797 

247,335 

PAGE 3 

FY 2015 

% of Budget 

Realized 

59.91 

59.91 

38.29 

58 . 56 

51.48 

. 00 

. 00 

61.34 

4 . 91 

63.18 

70.42 

49.99 

44 . 14 

53.21 

56.95 

47.27 

56.83 

.45 

. 45 

56 . 51 

70.07 

63 . 73 

22.14 

56.98 
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PREPARED 02/23/15, 08:30:23 

PROGRAM GM601L 

CXDVSM07 

ACCOUNT DESCRIPTION 

FUND 111 GENERAL OPERATING FUND 

DEPT 81 PLANNING & COMMUNITY DEVE 

* GIS 

** PLANNING & COMMUNITY DEVE 

DEPT 91 NONDEPARTMENTAL 

* OTHER 

OUTSIDE AGENCIES 

* REGIONAL AGENCIES 

** NONDEPARTMENTAL 

DEPT 93 TRANSFERS 

* INTERFUND 

** TRANSFERS 

DEPT 95 DEBT SERVICE 

* DEBT 

** DEBT SERVICE 

*** GENERAL OPERATING FUND 

EXPENDITURES BY DIVISION BY CATEGORY 

FOR FISCAL YEAR 2015 

JULY l, 2014 - JANUARY 31, 2015 

FY 2014 

YTD 

7/1 - 1/31 

48,076 

------------
728,094 

86,415 

147,832 

3,562,399 

------------
3,796,646 

15, 392 ,910 

-- ----------

15,392,910 

7,705,008 

------------
7,705,008 

------------
43,170,996 

FY 2014 

Year-end 

Actual 

78,212 

------------
1,340,566 

475,784 

282' 713 

5,145,992 

------------
5,904,489 

51,372,521 

------------
51,372,521 

9,903,968 

------------
9,903,968 

---------- --
96,718,430 

FY 2015 

Original 

Budget 

88,500 

------------

1,729,400 

476,945 

338,938 

5,177,995 

------------
5,993,878 

34,238,402 

------------
34,238,402 

10,349,450 

------------
10,349,450 

------------
82,067,000 

FY 2015 

Amended 

Budget 

88,500 

---- --------
1,898,141 

476,945 

363,938 

5,314,467 

--- ---------
6,155,350 

35,740,629 

------------
35,740,629 

22,738,100 

------------
22,738,100 

------------
96,355,693 

FY 2015 

YTD 

7/1 - 1/31 

63,601 

------------
868,409 

99,284 

302,501 

3,737,686 

------------
4,139,471 

16,875,437 

-- ---- ------
16,875,437 

20,492,511 

------------
20,492,511 

----------- -
58,743,313 

PAGE 4 

FY 2015 

% of Budget 

Realized 

71. 87 

-------------
45.75 

20 .82 

83 . 12 

70.33 

-------------
67.25 

47.22 

-------------
47 .22 

90 . 12 

-------------
90.12 

-------------
60.97 

43,170,996 96,718,430 82,067,000 96,355,693 58,743,313 60 .97 

( Ql'.)(t~I 7~ ?-) 
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1 
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“Committed to improving the quality of life for all people by preventing crime in the city.” 

 

A Virginia Accredited Law Enforcement Agency 
 

Timbrook Public Safety Center                            Telephone:           (540) 545-4700 

231 East Piccadilly Street                             FAX:          (540) 542-1314 

Winchester, VA  22601                             Website:   www.winchesterva.gov 

 

WINCHESTER POLICE DEPARTMENT 
MONTHLY COUNCIL REPORT  

February 2015 
 
5 YEAR TREND FOR MAJOR CRIMES- FEBRUARY 
 

 
2011 2012 2013 2014 2015 

THEFT 57 46 42 54 45 

GRAND THEFT 11 9 14 10 10 

MVT 1 5 2 0 0 

ROBBERY  0 0 1 1 0 

RAPE 0 2 0 0 0 

B&E 8 9 3 9 3 
 
 
5 YEAR TREND ENFORCEMENT -Enforcement for FEBRUARY - 5 year trend 
 

    2011 2012 2013 2014 2015 

    
     Felony Arrests   16 26 12 52 26 

Misdemeanor Arrests   132 122 163 175 126 

Legal Document - Felony   33 19 40 17 33 

Legal Document - 
Misdemeanor   131 103 158 64 133 

DUI Arrests   26 22 25 11 13 

Incident Reports   284 257 252 273 264 

Field Contacts Documented   19 58 17 13 12 

Speeding - Radar   218 128 75 84 56 

Traffic Violations   397 274 276 236 260 

Vehicle Crash Investigations   56 56 32 20 51 

Warning Citations 
    

69 95 

Vehicle Stops 
 

1638 1340 1016 1207 1015 

Parking Violations   287 175 91 87 78 

 

Up-to-date statistics can be found at http://winchesterpolice.org/crime-statistics and up-to-date 

crime maps are available at http://winchesterpolice.org/city-of-winchester-crime-map. 

 
 

306

http://winchesterpolice.org/crime-statistics
http://winchesterpolice.org/city-of-winchester-crime-map

	Agenda pg. 1-2
	Proposed Budget Options pg. 3-18 
	O-2015-08 Real Property Tax Rate. pg. 19-23
	O-2015-09 Tax Exempt CCAP pg. 24-75
	O-2015-10 Tax Exempt Habitat pg. 76-226
	R-2015-09 Refunding Bonds pg. 227-240
	Draft RFP for Towers pg. 241-272
	Request from O-2015-03 applicant pg. 273-291
	Finance Dept. Report pg. 292-305
	Police Dept. Report pg. 306



