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CITY COUNCIL ACTION MEMO 
 

To: Honorable Mayor and Members of City Council 

From: Thomas Lloyd, IT Director 

Date: December 8, 2015 

Re: Information Technology Project Update 
______________________________________________________________________ 

 

THE ISSUE:    Presentation on the status of various Information Technology projects. 

 

BUDGET IMPACT:    Projects are budgeted in FY 2016 approved budget. 

 

 

OPTIONS:  Not an action item.  Report only. 

 

 

RECOMMENDATIONS:  Not an action item.  Report only. 



December
2015

INFORMATION 
TECHNOLOGY PROJECT 

UPDATE



 Purpose – Make enterprise information available on the internet, 
expand on-l ine bil l  paying, init iate selected business with City.

 Go-Live target date 
 January 4, 2016

 Discussion/status 
 Planning and Engineering (live).
 Code Enforcement (ready).
 Real Estate Tax (Help document by end of December).
 Employee Self Service (Help document by end of December).
 Building Permits (Setup required – February target).
 Occupational Licenses (On hold – base modification needed).
 Soft launch publicity by PIO.
 Online services portal page on new website.

SUNGARD WEB ENABLEMENT -
CLICK2GOV

















 Purpose – Make f inancial information accessible through an 
internet portal.

 Go-Live target date
 December 2015

 Discussion/status 
 Complete creation of monthly submittals files and delivery method.
 Create transaction based submittal data.
 Create budget based scenario submittal data.
 Finance working on desired displays.

FINANCIAL TRANSPARENCY -
OPENGOV









 Purpose – Automate agenda creation for Council and various 
boards and commissions.  Track agenda item progress.

 Go Live target date
 Council – Live
 Other bodies - TBD

 Discussion/status 
 Working WeGovern access issues.
 Working text and style formatting issues in various platforms.
 Planning Commission is likely next to implement.

AGENDA MANAGER - ACCELA





 Purpose – Automate membership record keeping and recruitment.
 Go-Live target date
 January 2016

 Discussion/status 
 Define appointment process.
 Write or gather boards and commissions descriptions and 

requirements.
 Complete vendor import template workbook.
 Accela to import workbook train staff. 

BOARDS AND COMMISSION 
MANAGEMENT - ACCELA



 Purpose – Replace current ut i l i ty bi l l ing system with state of the 
art technology

 Go-Live target date
 Billing – First Quarter 2016
 Online services – Late Summer 2016

 Discussion/status
 Software installed and initial data conversion from legacy system 

completed.
 Conducting data integrity checks between legacy and new system.
 December 7, 2015 - Continue integrity checks and setup validation 

with newly assigned implementer
 Start Paymentus on-line services implementation Spring 2016.
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UTILITY BILLING SYSTEM - inHANCE





 Purpose – Modernize look and feel, make responsive to various 
devices, and provide access portals to online services

 Go-Live target date
 January 4, 2016

 Discussion/status
 Underlying technology determined and design theme selected.
 Development site created in house.
 Imported content from existing site and reorganizing with new 

menu structure.
 Engaged professional photographer for some high quality visuals.
 New website helps showcase several new online services.

MAIN WEBSITE NEXT GENERATION





 Purpose – Provide the public with mobile access to select 
information and provide a wide range of questions and answers 
about City services.

 Go-Live target date
 Knowledgebase and 311 – January 4, 2016
 Mobile App - Spring 2016

 Discussion/status 
 Complete vendor questionnaire.
 Review website and app after vendor completes setup.
 Training with City data.

MOBILE APP & KNOWLEDGEBASE -
GOVQA



 Purpose – Automate t ime keeping for al l  employees, improve 
accuracy and regulatory compliance, make information available 
to al l  who need it  when they need it .

 Go-Live target date
 Pilot group and Group 2 – Live
 Completion – June 2016

 Discussion/status 
 Two pay periods processed to SunGard production environment 
 Social Services department is next group to implement.

TIME AND ATTENDANCE - NOVATIME





QUESTIONS



 Purpose – Automate and central ize management of Freedom in 
Information Act records requests.

 Go-Live target date
 Spring 2016

 Discussion/status 
 Complete setup forms.
 Review website after vendor completes setup.
 Training with City data.

FOIA CASE MANAGEMENT - GOVQA



 Purpose – Process, store or transmit credit card information in a 
secure environment.

 Go-Live target date
 Completion - June 30, 2016

 Discussion/status
 Completed PCI Data Security Standard assessment.  Working on 

compliance steps. 
 Currently segmenting network.
 Evaluating logging and event manager software.
 Evaluating each new software acquisition for compliance.
 Collaborating with Treasurer.

PCI COMPLIANCE



 Purpose – Ensure best practices are being used to protect 
against viruses, malware, and intrusion attempts

 Go-Live target date
 Review underway

 Discussion/status
 Updated network documentation.
 Working with Info-Tech on a self-guided review.
 VITA contractor, Assura, reviewing our environment and will provide 

guidance on best practices, security products, and security 
policies.

NETWORK SECURITY REVIEW



 Purpose – Improve network security and f lexibi l i ty by install ing 
state of the art f irewall.   Improve abil i ty to control internet access 
– both in and out.

 Go-Live target date
 January 8, 2016

 Discussion/status
 Updates web filtering and improves intrusion protection.
 Configured Fortigate Firewalls for High Availability.
 Evaluating necessity of standby cable connection for Park disaster 

recovery site.
 Segmenting network to facilitate access and help PCI compliance.
 Selected users testing new firewall access.

NETWORK SECURITY – FORTIGATE 
FIREWALLS 



 Reporting Tool - Cognos Business Intelligence
 Purpose – Replace end of l i fe report ing tool with a new tool 

capable of accessing several different databases.
 Go-Live target date
 Live as of 10/8/2015

 Discussion/status 
 Trained user departments on new software.
 Identified existing reports that must be rebuilt.
 Assisting user departments on as-needed basis.
 Limited access to old tool after December 31, 2015.
 IT learning to create links to non-SunGard databases.

REPORTING TOOL - COGNOS
BUSINESS INTELLIGENCE



 Purpose – The ELC provides SunGard application specif ic 
training and a wide range of other types of online training that 
benefit  City staff.

 Go-Live target date
 Spring 2016

 Discussion/status
 Project delayed - staff availability in Human Resources.
 Kick-off with new HR Director.
 ELC delivers and tracks training.
 Provides individualized training reports.

ENTERPRISE LEARNING CENTER 
(ELC)



 Purpose – Acquire software to manage new communications 
system hardware inventory and facil i tate unit configuration and 
programming.

 Go-Live target date
 TBD

 Discussion/status
 Two solutions that may provide required capabilities have been 

identified.
 Further research required by communications project team.

COMMUNICATIONS ASSET 
MANAGEMENT



 Purpose – Identify and priorit ize changes to in-house software 
that can reasonably be accomplished before replacement with a 
Commercial Off-The-Shelf suite.

 Go-Live target date
 Start December 15, 2015

 Discussion/status 
 Currently reviewing open support cases based on responses from 

users. 
 Creating a high level estimate on level of effort.

PERSONAL PROPERTY TAX 
SOFTWARE ENHANCEMENTS 



 Purpose – Sponsor a base software modif ication to el iminate 
need for manual calculat ion of penalty and interest on select 
cases.

 Go-Live target date
 Start analysis January 2016

 Discussion/status 
 Continue to work with vendor to further define specifications for 

final quote.
 Needed before implementing on-line access through Click 2 Gov.

OCCUPATIONAL LICENSES 
SOFTWARE CUSTOM MODIFICATION



 Purpose – Identify mission essential functions and plan to ensure 
they are performed during a wide range of emergencies. 

 Go-Live target date
 Start date February 2016 

 Discussion/status
 A well-designed plan to restore mission essential functions after an 

emergency is needed.
 This must include all parts of the organization.  Not just IT.

CONTINUITY OF OPERATIONS 
PLANNING (COOP)



 Purpose – Prepare a plan for reconstitution of IBM server 
services in the event of a disaster.

 Go-Live target date
 Start date February 2016

 Discussion/status
 A well-designed and tested backup and restore plan for the IBM 

Server is needed.
 In-house and consultant services will be used.
 The plan must dovetail with a COOP plan.

IBM SERVER DISASTER RECOVERY



 Purpose – Provide users with current hardware that performs well 
and minimize hardware support calls

 Go-Live target date
 Start refresh cycle December 15, 2015

 Discussion/status
 Hardware inventory is complete.
 Identifying candidates for refresh.
 Determining characteristics of replacement hardware and software.

COMPUTER HARDWARE REFRESH
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