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ITEM TITLE: Park Advisory Board Liaison Report - Skate Pavilion Update

STAFF RECOMMENDATION:Close Skate Pavilion and store purchased obstacles in the Park
Maintenance Compound in Jim Barnett Park. Redesign BMA ADA.
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CITY COUNCIL ACTION MEMO

To: Honorable Mayor and Members of City Council

From: Jennifer Jones, Director of Parks and Recreation

Date: 1/7/2015

Re: Park Advisory Board Liaison Report- Skate Pavilion Update

THE ISSUE: There are unresolved issues at the Skate Pavilion. The Skate Pavilion has been
temporarily closed due to safety issues. Director seeks Common Council direction regarding the
future operation.

RELATIONSHIP TO STRATEGIC PLAN: Creating a More Livable City for All

BACKGROUND: In 2012, a plan was developed to build and operate a skate park in Jim Barnett
Park. The adopted rules includes a “helmets required” mandate which was prompted by the
nature of the area being repurposed for the amenity. The enforcement plan established has not
proven to be as effective as anticipated. Because of participants’ unwillingness to follow rules, as
well ongoing behavior issues impacting the safety of park patrons and staff, the Department
Director closed the facility temporarily.

BUDGET IMPACT: $35,000 in City funds were used as match for donations from the Winchester
Parks Foundation to purchase the equipment. Additional funds would be needed to modify the
current BMX ADA Capital Improvement Project design to include the Skate Pavilion if Council
determines that a relocation to that area is the best option for continued operations. This is
engineer/architectural fee is estimated at $3,000.

OPTIONS:

e Option 1- Extreme Sports Area - Remove all the Skate Pavilion equipment/ obstacles and
store them in the Park Maintenance compound and modify BMX ADA CIP to incorporate
the Skate Park into the new design.

e Option 2- Move equipment into the McCormac Amphitheatre area temporarily until a BMX
ADA implemented (usage vs. storage)

e Options 3- Close the Skate Pavilion permanently

RECOMMENDATIONS: Should Council desire, Staff recommends the creation of an extreme
sports area incorporating both the BMX track and the Skate Pavilion. Modify the BMX ADA
Capital Improvement Project design to include the Skate Pavilion in the parking lot area against
the highway fence. This would require the addition of Skate Pavilion monitors to enforce the
helmet required rule at both the Skate Pavilion and the BMX track.




Winchester

Jim Barnett Park Telephone: (540) 662-4946
1001 East Cork Street FAX: (540) 678-8791
Winchester, VA 22601 Website: www.winchesterva.gov
Memorandum

To: Eden Freeman, City Manager

From: Jennifer L. Jones, Director of Parks and Recreation

Subject: Skate Pavilion Update/Liaison Report

Date: January 7, 2015

At the December 2014 Park Advisory Board meeting, | sought concurrence from the Board
regarding my plan to close the Skate Pavilion. The closing of the Skate Pavilion was prompted
by a host of concerns, most of them related to safety. Since the holidays have passed and we are
back on schedule, I would like the opportunity to present an update on Skate Pavilion operational
issues and request guidance on how Winchester Common Council would like to proceed.

Attached please find a Power Point presentation and back-up materials regarding the Skate
Pavilion in Jim Barnett Park.

“Dedicated to providing comprehensive, quality, and safe recreation and park programs, facilities and services
that enrich the quality of life for the Winchester community and beyond.”
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Winchester Parks and
Recreation Department

Creating a More Livable City For All

Director of
Parks and
Recreation
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Programs/ g e Tgurlsm
Facilities Maintenance Director
J
Full-Time Employees 21
Part-Time Employees 38
Seasonal Employees 29

Annual Budget - $2,710,280
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Skate Pavilion Update

NEW SKATE PAVILION pT/.I\-IVE“_Slgf\\lTlES

HOURS:

Mon-Fri 3pm-Dusk

UNTIL MARCH 21
Sat-Sun  12pm-Dusk DUE TO HELMET RULE
NEW POLICY: Skaters and Bikers must NON-COMPLIANCE.

have helmets with sanctioned Winchester
Parks & Recreation stickers to enter the
Skate Pavilion facility.

NEW POLICY: Due

to limited space, V" E :
bikers may only use Y& ¥ are Wauil
the Skate Pavilion 4“*5 ke {ﬂlﬂnﬂ
on Mondays and & 3 3 i
Wednesdays.

T . I .
START ES
ProjectStart
Milestone 1 9/24/2012 Email Anthony Williams to Brad Veach-area not designed for such use- greater duty of care to invitees
Milestone 2 10/3/2012 Memog. Veach to A. Williams - expert Sparks recommendations regarding Skate Pavilion *
Milestone 3 10/24/2012 MemogB. Veach to P & R staff - Skate Pavilion Rules, Waiver Forms and Enforcement *
Milestone 4 10/1/2013 Grind Boxesinstalled under Skate Pavilion
Milestone’s 1/3/2014 Discussed Skate Pavilion Supervision Problems w/ Doug Hewett in Debrief
Milestone 6 1/21/2014 Winchester Star Article on Skate Pavilion- skater not wearing helmet
Milestone7 1/23/2014 Letterto Skater's Father regarding breach of Acknowledgement and Waiver of Liability
Milestone 8 1/23/2014 Discussed Skate Pavilion Fund Raising and Rules with P and R at staff meeting
Milestone 9 1/27/2014 Memoto D. Hewett from J. Jones - Skate Pavilion Helmet Issue *
Skate Pavilion Helmet Enforcement and Fundraising Brought to Park Advisory Board-
Milestone 10 2/24/2014 Minutes attached Board recommended to change the required rule to "recommended”
Unanimous vote.
Milestone 11 3/11/2014 Unfunded Park Rangers brought in to enforce helmet rule - documented helmet violations
Milestone 12 03/18/2014 Park Advisory Board and Parks and Rec. Dept. hosts "interest meeting” at Daniel Morgan Middle School
Milestone 13 03/24/2014 Council Liaison Doug Hewett reported back to Park Advisory Board that City Council was not inclined to reduce rule.®
Milestone 14 04/01/2014 Emailed Mary Blowe about when matching funds begin ~ cumulative™
Milestone 15 04/08/2014 Skate Pavillon Operations Plan developed and sent to Doug Hewett and posted City website*
Milestone 16 04/28/2014 Park Advisory Board informed that new skateboard obstacles were ordered and an operations plan was now implemented.®
Milestone 17 05/13/2014 Chipotle Fundraiser - $300 raised
Miestone1s 5/15/2014 Park Director, Park Superintendentand Park Advisory Board Members meet with participants at the Skate Pavilion to
discuss helmet issue and fund raising
Miestone1s 05/18/2014 Director reports to Park Advisory Board that lapsed salaries being used to monitor skate park will end June 30%*
Milestone 19 05/24/2014 Jamfesthosted by skateboarders to raise funds.
Miestone 20 P— Craig Gerhart debriefed about Skate Pavilion fundraisers, equipment ordered, engineered drawings requested,
RFQ on concessions and shop
Milestone 21 08/25/2014 Director reports to Park Advisory Board more issues with vandalism, helmets, lack of staff to monitor area and other problems.*
Director reports to Park Advisory Board more issues with helmets - fence now being erected.
Milestone 22 10/27/2014 ! P visory ! Wi W being
She recommends new hours based on nationwide research of fenced skate parks ~ Board approves new hours.
Park Advisory Board supports Park Director's plan to close the Skate Pavilion temporarily due to safety concerns for
Milestone 23 12/08/2014 visory upp ! P il porarily du Y
staff and users as wellas helmet issues.
The Director reported: Over the course of 4 weeks, the department implemented the plan to open at 3pm and close at
duskon weekdays and noon t5o dusk on weekends. | used seasonal labor money to open and close the facility. Averaged3.2
skaters/bikers per day. Of the 63 potential participants over 19 days, 48 would not wear a helmet and were turned away.
S075% of the time, potential users were turned away for refusing to wear a helmet. The most helmet wearing participants
wehad n any one day was 2. The police were called three times as skaters refused to leave -----staff were threatened twice.




Monitoring Efforts

* October 3, 2012 - Plan to have staff drop by Skate Pavilion
to enforce helmet rule.

¢ 2 more FTE Park Maintenance workers retire and
positions are not filled.

* January 29, 2014 Memo to Doug Hewett - at that time 21
registered skaters w/ helmet stickers.

* Over 2 weeks in March 2014, Rangers documented 20
helmet violations. Rangers handed out registration
packets an additional 30 registered for helmet stickers.

¢ By April 2014 - 69 Skateboarders were registered.

* Over 19 days in November 2014 - Of the 63 potential
participants over 19 days, 48 would not wear a helmet and
were turned away - 75% would not wear a helmet

* Currently 86 registered with helmet sticker — 44 residents

Helmets Required
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Fundraising
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/
Current Status of the Facility

THE SKATE
PAVILION IS

UNTIL MARCH 21
DUE TO HELMET RULE
NON-COMPLIANCE.

P
Recommendations

Option 1- Extreme Sports Area - Remove all the Skate
Pavilion equipment/ obstacles and store them in the
Park Maintenance compound and modify BMX ADA
CIP to incorporate the Skate Park into the new design.

Option 2- Move equipment into the McCormac
Amphitheatre area temporarily until a BMX ADA
implemented (usage vs. storage)

Options 3- Close the Skate Pavilion permanently




e
Stipulation

If the “helmet required” rule is carried over to the new
skating area, funding will be necessary to hire skate
park monitors to enforce the “helmet required” rule.
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Skate Pavilion Project

>roject Start
Milestone 1
Milestone 2
Milestone 3
Milestone 4
Milestone 5
Milestone 6
Milestone 7
Milestone 8

Milestone 9

Milestone 10

Milestone 11
Milestone 12
Milestone 13
Milestone 14
Milestone 15
Milestone 16

Milestone 17

Milestone 18

Milestone 18
Milestone 19

Milestone 20

Milestone 21

START

9/24/2012
10/3/2012
10/24/2012
10/1/2013
1/3/2014
1/21/2014
1/23/2014
1/23/2014
1/27/2014

2/24/2014

3/11/2014

03/18/2014
03/24/2014
04/01/2014
04/08/2014
04/28/2014
05/13/2014

5/15/2014

05/18/2014
05/24/2014
05/28/2014

08/25/2014

NOTES

Email Anthony Williams to Brad Veach-area not designed for such use- greater duty of care to invitees
Memo B. Veach to A. Williams - expert Sparks recommendations regarding Skate Pavilion

Memo B. Veach to P & R staff - Skate Pavilion Rules, Waiver Forms and Enforcement

Grind Boxes installed under Skate Pavilion

Discussed Skate Pavilion Supervision Problems w/ Doug Hewett in Debrief

Winchester Star Article on Skate Pavilion- skater not wearing helmet

Letter to Skater's Father regarding breach of Acknowledgement and Waiver of Liability

Discussed Skate Pavilion Fund Raising and Rules with P and R at staff meeting

Memo to D. Hewett from J. Jones - Skate Pavilion Helmet Issue

Skate Pavilion Helmet Enforcement and Fundraising Brought to Park Advisory Board-
Minutes attached Board recommended to change the required rule to "recommended"
Unanimous vote.

Unfunded Park Rangers brought in to enforce helmet rule - documented helmet violations

Park Advisory Board and Parks and Rec. Dept. hosts "interest meeting" at Daniel Morgan Middle School

Council Liaison Doug Hewett reported back to Park Advisory Board that City Council was not inclined to reduce rule.
Emailed Mary Blowe about when matching funds begin — cumulative

Skate Pavilion Operations Plan developed and sent to Doug Hewett and posted City website

Park Advisory Board informed that new skateboard obstacles were ordered and an operations plan was now implemented.

Chipotle Fundraiser - $900 raised

Park Director, Park Superintendent and Park Advisory Board Members meet with participants at the Skate Pavilion to
discuss helmet issue and fund raising.
Director reports to Park Advisory Board that lapsed salaries being used to monitor skate park will end June 30"

Jamfest hosted by skateboarders to raise funds.

Craig Gerhart debriefed about Skate Pavilion fundraisers, equipment ordered, engineered drawings requested,
RFQ on concessions and shop.

Director reports to Park Advisory Board more issues with vandalism, helmets, lack of staff to monitor area and other problems.



Milestone 22

Milestone 23

10/27/2014

12/08/2014

Director reports to Park Advisory Board more issues with helmets - fence now being erected.

She recommends new hours based on nationwide research of fenced skate parks — Board approves new hours.

Park Advisory Board supports Park Director's plan to close the Skate Pavilion temporarily due to safety concerns for

staff and users as well as helmet issues.
The Director reported: Over the course of 4 weeks, the department implemented the plan to open at 3pm and close at
dusk on weekdays and noon t50 dusk on weekends . | used seasonal labor money to open and close the facility. Averaged 3.2
skaters/bikers per day. Of the 63 potential participants over 19 days, 48 would not wear a helmet and were turned away.
So 75% of the time, potential users were turned away for refusing to wear a helmet. The most helmet wearing participants
we had in any one day was 2. The police were called three times as skaters refused to leave ----- staff were threatened twice.
Conclusion: This is simply not worth using up seasonal labor budget that is not allocated for Skate Pavilion monitor use to help to open ¢
close for an average of 2 people per day. At least once, skaters and bikers scaled the fence after hours and threw bikes and boards
over the top of the fence. After this, we consulted with the WPD regarding this problem and staff simply cut the lights to deter use
as the participants could not see to skate. The Director recommended the Pavilion close for the winter because the department
does not has staff to open and close moreover, participants on the whole refuse to comply with the helmet rule. We can revisit new
options for the spring and hope for staff funding in the next fiscal year. (Director’s comments written out here as Park Advisory Board
minutes not approved an on-line from November/December condensed meeting.



This section of information summarizes the Skate Pavilion fund raising efforts. The first page in blue, is a
breakdown of donations into the Park Foundation. The following pages are a breakdown of obstacles
purchased and installed by June 30, 2014.



Winchester Parhs Foundation

Shate Pavilion Fund History january 5, 2013
Deposits Expenses
Date Donation Deposit Balance Expenses Payment Remaining Balance
: in Foundation
3/2/2004 $8,798.28 $8,798.28 Signage $4,742.28
3/31/2004 Individual $300.00 $9,098.28
4/28/2004 Gift $1,031.52 $10,129.80 Grading $4,064.00
5/4/2004 Gift $1,431.65 $11,561.45
8/31/2004 Gift $268.00 $11,829.45 Wallguards $2,577.52
7/10/2005 Fundraiser $100.00 $11,929.45 Camp Woodward $1,100.00
2/11/2013 Business $50.00 $11,979.45 Robertson/ grind $3,360.00
2/11/2013 Business $100.00 $12,079.45 boxes
5/16/2013 Business $1,000.00 $13,079.45
5/20/2013 Individual $900.00 $13,979.45 Fencing $10,569.00
5/30/2013 Individual $50.00 $14,029.45
5/30/2013 Business $2,000.00 $16,029.45 Small Concrete $3,100.00
6/3/2013 Business $500.00 $16,529.45 Pour/Robertson
4/11/2014 Gift $25.00 $16,554.45 Equipment $4,300.00
5/13/2014 Business $8,000.00 $24,554.45
5/13/2014 Individual $5,000.00 $29,554.45
5/20/2014 Transfer/BF Light $5,058.00 $34,612.45
5/28/2014 Individual $100.00 $34,712.45
5/28/2014 Business $100.00 $34,812.45
5/28/2014 Fundraiser $456.25 $35,268.70
6/2/2014 Organization $500.00 $35,768.70
6/27/2014 Fundraiser $942.56 $36,711.26 $33,812.80 $2,898.46
Total Deposits $36,711.26 Total Expenses $33,812.80
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*Note - Existing Structures are highiighted in red. Concrete work highlighted in blue is done by others.

CLICK HERE TO VIEW DESIGN VIDEOS

This page is the creative property of American Ramp Company. It cannot be copied or redistrib



601 McKinley
Joplin, MO 64801
Toll-free  877-RAMP-778 f::t
Local 417-206-6816 &
Fax 417-206-6888
saIes@amencanramgcomgany.com WWW.AMERICANRAMPCOMPANY . COM
Quote # Design # FOB B
01080____BR _ 5026 Winchester, VA B
ltem Obstacle Height Width Length
1 Hubba Ledge (Replica Series) 5.0’ 1.5' 7.5'
2 Bank Ramp (ND - Concrete) 3.0 6.0’ 7.0
3 Bank Ramp (ND - Concrete) 3.0 6.0’ 7.0
4 Grind Rail (Round) 2.0 2" 7.5
5  Stairs (Concrete) 3.0 8.0 5.0
6 Hubba Ledge (Replica Series) 4.0 1.8 9.0
7 Quarter Pipe (ND - Concrete) 3.0 8.0’ 6.0’
Subtotal $18,023.19
Freight FREE
Installation (Inground) TBD
TOTAL $18,023.19
Notes: =
° . nding requirements, or sales tax, call for revised quote.

National Joint Powers Alliance

“NJPA Awarded Contract”
#081910-ARC

The City of Winchester (2509) is already a member of NJPA (competitively bid government
contract). You can purchase this ARC skatepark through this contract.

WE LOOK FORWARD TO BUILDING YOU A GREAT
SKATE PARK!

This page is the creative property of American Ramp Company. It cannot be copied or redistributed.



601 McKinley

Joplin, MO 64801

Toll-free  877-RAMP-778
Local 417-206-6816

Fax 417-206-6888 ~
ELBS americanramgcomgan){.com WWW. AMERICANRAMPCOMPANY.COM
Quote # Design # FOB
00853 _CD 5592 Winchester, VA
Item Obstacle Height Width Length Pro Series
1 Pyramid, Hipped w/3' Ledge 3.0’ 14 2400 $11,291.97
2 Grind Rail (Round) 1.0 2" 12.0' $360.00
3 Grind Rail (Square) 1.5' 3" 8.0’ $240.00
4 Jersey Barrier (Replica Series) 3.0 8.5 4.5 $3,493.03
5  Jersey Barrier (Replica Series) 3.0 8.5' 4.5 $3,493.03
Subtotal $18,878.04
Freight FREE
Installation $1,887.80
Framework Enclosures $2,076.58
TOTAL $22,842 42
GRAND TOTAL $21,243.45
Notes:

 If your project is subject to prevailing wage, bonding requirements, or sales tax, call for revised quote.

NJPA

Nalnonal Joint Powers Alliance

“NJPA Awarded Contrace”™
#022113-ARC

The City of Winchester (2509) is already a member of NJPA (competitively bid government
contract). You can purchase this ARC skatepark through this contract.

WE LOOK FORWARD TO BUILDING YOU A GREAT
SKATE PARK!

This page is the creative property of American Ramp Company. It cannot be copied or redistributed.



This section of information summarizes the Parks and Recreation Director’s conversation with the Park
Advisory Board. These are excerpts from Park Advisory Board Minutes from September 23, 2013 to
October 27, 2014.



September 23, 2013

The Skate Pavilion is still having helmet issues but the department’s part-time Maintenance staff is
now coming in a bit earlier to help monitor the facility. Milt Mcinturff commented the City took the
Skate Pavilion under their wing with the aspect that helmets are required and the department will
be educating participants and policing the facility.

January 27, 2014

Skate Pavilion Fundraising:
Jennifer Jones spoke to the Advisory Board about the Skate Pavilion and the fundraising efforts. She
handed out the current sponsorship opportunity packet stating that $7,000 has been raised and the
City has $35,000 in matching funds. Recently, two obstacles were put in place. The goal is to raise
approximately $28,000 more. She asked for thoughts on raising funds since only two people of the
past fundraising parties have any time to put forth and the current fundraising group is no longer
active. New disadvantages facing the effort is some people that were fundraising have left the area,
some parents have children that have now aged out and at least three groups have fallen apart
since efforts first began.
Idea sharing from the Advisory Board for fundraising efforts were reaching out to the schools to
secure a school liaison, to have kids involved in the fundraisers, skateboard demos, a showcase of
the facility with a City sponsored fundraiser, reaching out to the few past interested persons to see
if they have any new connections, and contacting new businesses such as Element Sports for
contacts of people interested in extreme sports such as skateboarding.
Jennifer Jones will set up an interest meeting with Brian Wigley, John Elliott and Shelly Lee to go in
the area schools for some informal conversations about the facility and fundraising for it.

April 28, 2014

Skate Pavilion Fundraising:

Shelly Lee and Mike Nail met with the Skateboard interest group on Saturday, April 5, 2014 at the
Skate Pavilion. Approximately 15 adults are representing the Skateboard Committee. They
discussed plans and dates for fundraising:

Tuesday, May 13, 2014 Chipotle Mexican Grill Night from 5:00-9:00pm and 50% of the funds
collected during this time will go to the Winchester Park Foundation, earmarked for the Skate
Pavilion.

Saturday, May 24, 2014; a Skateboard Jam Fest, Anna Kronstein as the organizer for the event, is
being planned.

Sunday, June 22, 2014; a Picnic Fund-raiser at Linda Ross’s home is being planned.

A car wash is also being discussed. The next interest meeting will be Wednesday, May 7, 2014 at
5pm at the Skate Pavilion.

Shelly Lee is also working to have previously donated funds in the amount of $5,000 that is
currently in the Winchester Park Foundation; from the “Friends of Jim Barnett Park” fundraising
efforts, for the Bridgeforth Field light replacements, transferred to the Skate Pavilion project. The
committee that raised the initial funds will have to all sign a letter asking for those funds to be re-
directed and the Winchester Park Foundation will have to post a public announcement of the
request. The Skate Pavilion fundraising goal is $10,400.00 to be collected by June 1, 2014.
Jennifer Jones informed the Advisory Board that Camp Woodward will extend the free Skate Camp
weeks for one more year but it is the last extension.



e Skate Pavilion Order

With funds that have already been raised and the City matching funds the department was able to
order 2 hubba ledges, 2 grind rails, a 3 foot ledge style pyramid and pour 2 smaller concrete
sections adjoining the original concrete pad. The equipment should be in stock by June 13, 2014
and installed by June 16, 2014.

A remaining larger concrete pour with a retaining wall and the adjoining obstacles will still need to
be completed as funds are raised.

Continuing efforts to raise the remaining $10,400 by the Skateboard Committee before June 1,
2014 will enable the department to possibly secure the remaining adjoining obstacles that will
eventually be attached to the large concrete pour once funding becomes available to complete that
pour.

A new display case that displays a poster with a QR code scan code has been installed at the Skate
Pavilion.

A new Skate Pavilion Operating Plan has been created and is on the City website.

An RFQ (Request for Quotes) has been drafted for concessionaires and or skate shop vendors and
should be going out soon.

May 18, 2014

o Skate Pavilion

The equipment (phase 1) has been ordered should be in stock by June 13, 2014 and installed by
June 16, 2014.

The Skate Pavilion monitoring effort has worked to some degree but with the helmet requirement
Jennifer Jones feels the area will need to be fenced and continued to be monitored by a City
Employee. Currently FY 14 lapse salaries are funding the additional monitoring, but no funding was
built in to the FY15 budget. The cost for monitoring is approximately $21,000.

John Bentley questioned if the same rules apply to the BMX Track. They do, but BMX is utilized
mainly by an organized group that enforces the helmet rule.

The window at the concession area will have to be retro fitted with the building since the skate plan
called for grind boxes to be installed in front of the original window. A discount to a Concessionaire
vendor could be considered if they would want to help monitor the facility.

Matt Mintshcenko suggested having waivers and stickers available at the Skate Jam Event.

August 25, 2014

e Skate Pavilion Issues and Fence

1) The guttering system has been vandalized

2) Jennifer Jones has met with the Police Chief and several officers

3) Helmets are not being worn

4) Lapse salaries money ran out June 30th, so no staffing is done on a regular basis

5) Some of the skaters are disrespectful and confrontational

6) Everyone without helmets would have a (2) week notice and then be trespassed

7) Shelly Lee suggested if the concession area and or skate shop were to be opened that may help in
supervising the pavilion

8) Kyle Homan has noticed more bikes using the facility since the new equipment was installed



9) A fence contractor has been contacted to install fencing around the Skate Pavilion; fence will
encompass everything, except behind the jersey barriers where the picnic tables and restrooms are.
10) Skate Pavilion hours will be controlled once the fence is in place

11) Jennifer Jones will contact Harrisonburg to see if they have a monitor since they have a fenced
in area

12) General comments from the Park Advisory Board consisted of policy enforcements, monitoring,
closing the facility, policing helmets, paying to skate and security. John Bentley asked that a timeline
be placed on the facility and it be discussed and re-evaluated once the fence was in place.

October 27, 2014

Skate Pavilion Hours and Policy

Jennifer Jones reviewed the issues surrounding the use of the Skate Pavilion including the helmet
enforcement efforts, staffing requirements and erecting a fence around the facility. She provided a
handout of operational hours and policies and asked the Park Advisory Board for their support. The
proposed hours would be Monday- Friday from 3:00pm to dusk, Saturday and Sunday from noon to
dusk. The new policies would be riders must have helmets and display the WPRD stickers to enter
the facility and bike riders would only be allowed use of the facility on Mondays and Wednesdays.
Bike riders change the entire dynamics at the Pavilion so limiting their use helps with safety issues.
Matt Mintschenko suggested locking the facility for 24 hours when the rules are not being obeyed.
Shelly Lee commented it was a great option. Brian Wigley made a motion to accept the operational
hours and policies at the Skate Pavilion as it has been submitted; Jules Bacha seconded the motion
the motion was approved on a 5-1 vote, with Matt Mintschenko voting no.



