
COMMUNITY SAFETY & PUBLIC SERVICES COMMITTEE 
February 3, 2009 – 5:30 PM 

City Council Chambers – Rouss City Hall 
 

 
 

PRESENT: Councilor Evan Clark, John Hill, Milt McInturff, Les Veach and John Willingham; Vice-
President Art Major; Mayor Elizabeth Minor; President Jeff Buettner.  (8) 

 
ABSENT: Councilor Michael Butler.  (1)  
 
 Call to order – President Buettner called the meeting to order at 5:28 p.m. 
 
Approval of Minutes – Vice-President Major moved to approve the November 13, 2008 Public Services 
Meeting & November 24, 2008 Community Safety Meeting as submitted.  The motion was seconded by 
Mayor Minor then unanimously approved by voice-vote.     

 
 Community Safety Report – Chairman Minor 

 
Action items/Updates: 
• Police – Chief Kevin Sanzenbacher 

Chief Sanzenbacher presented an update on the gang activity since the approval of an 
additional gang officer was given.   He stated any gang incident is taken very seriously.  He 
attended a task force meeting that discussed gang related problems and heard very positive 
comments about the activity in the schools and the efforts in the community.     

 
Chief Sanzenbacher announced the Citizens Police Academy begins tonight with about 20 
members.   

 
Chief Sanzenbacher announced the department will officially recognize the valor of officers in 
the department on March 26th at 7 p.m. at the War Memorial Building.   

 
Chief Sanzenbacher stated that he and Assistant City Manager Craig Smith will attend the VML 
and VAC0 Legislative Day meetings on Thursday, February 5th, to lobby for no further cuts in 
599 funds.   

 
• Fire Department – Chief Frank Wright 

o MOU – City of Winchester and Volunteer Stations on Fee For Service Revenue 
Disbursement  

 
Chief Wright stated the original MOU between the 4 volunteer stations and the city was signed 
in 2004.  The revised MOU spells out the administrative, billing and supply costs, added vehicle 
maintenance and changed the minimum balance in the reserve fund balance.  The volunteer 
stations have reviewed the revisions and seem to be in agreement.   Chief Wright asked for 
Council’s blessing to move forward on the MOU.       

 
Vice-President Major asked if the 3.5% for vehicle maintenance is new.  Chief Wright stated 
they adjusted the reserve fund to get the money.   Vice-President Major asked if it was enough.  
Chief Wright stated it is better than what it is now and it will help to off set some of the costs.   

 
Vice-President Major moved to allow Chief Wright to execute the MOU.  The motion was 
seconded by Councilor Willingham then unanimously approved by voice-vote.     

 
o Fire & Rescue Staffing Plan to Achieve NFPA Standard  
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Chief Wright presented a more detailed staffing plan that could be used to develop a plan for 
the future.  He stated it may not be what they want but it is workable.    

 
City Manager Brannon Godfrey stated this is consistent with the discussion at the retreat.  The 
proposal implements 3 paid staff members a year until the NFPA standard of 24 is met.  This 
year, the chief is proposing taking some of the balance from Fee for Service to apply to the new 
positions.  If the balance is $80,000.00, it would fund half of the positions but it would not be 
available in future years.   

 
President Buettner stated Council needs to know that we will need to find additional revenue in 
the future for these positions.   Chief Wright stated he agreed but Council also needs to know 
there is no promise in the future of getting more volunteers.     
 
President Buettner stated this was discussed at the retreat but he wanted to remind everyone 
there is a cost.  Chief Wright stated we need to have a plan on the books.  If we can’t hire anyone 
next year, he understands. 
 
Councilor Willingham stated Council’s mission is to have a safe community and we need to fund 
the positions as we need them.  The recommendation needs to be taken up in the budget 
discussions.  We can rely on Chief Wright to tell us what he needs.   Chief Wright stated he 
needs more staff on the scene.   He knows Council supports that but it is a tough budget.   
 
Vice-President Major stated a safe community is the very first item in the mission statement.  
He stated all staff  should come to Council requesting what they need and not what they think 
they can get.     
 
Chief Wright stated the proposal seen called for hiring 4 people a year for 6 years.  However, the 
department can’t hire and train too many at one time.  The training time is about one year. 

 
•  Emergency Management – Lynn Miller 

o Community Emergency Response Team (CERT) Training & Status   
 

Mr. Miller presented an update on the recent CERT program.  Of the 22 participants, 21 
graduated.  The graduates are individuals with no previous experience who can now help in 
emergency situations in the community.  The program has no fiscal impact on the city.    

 
o Motion to nominate Bradley C. Blase to serve on the Winchester/Frederick Local 

Emergency Planning Committee   
 

Mr. Miller stated this committee is different in that it has no set membership and Council does 
not appoint the members.  Council makes a nomination to the Virginia Emergency Response 
Council.   

 
Mayor Minor moved to send the nomination of Bradley Blase forward for approval.  The motion 
was seconded by Councilor McInturff then unanimously approved by voice-vote.     

 
          Submitted Reports – Information Only: 

• Emergency Communications 
o Departmental Update 

•  Sheriff’s Office 
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•  Juvenile Detention Facility 
• Commonwealth’s Attorney Office 

 
Public Services Report – Chairman Veach 

Action Items/Updates: 
• AN ORDINANCE TO AMEND AND RE-ENACT CHAPTER 30 OF THE WINCHESTER 

CITY CODE PERTAINING TO THE TREE COMMISSION.    
 

Chairman Veach stated the appeal process will be amended to go directly to the City Manager 
instead of a 3 person body. 

 
• Motion to approve a resolution authorizing the City Manager to execute the agreement with 

VDOT for the widening of Papermill Road.   
 

Mr. Godfrey stated this is part of a 6 year plan using urban funds from VDOT.  VDOT pays 98% 
of the construction and the City pays only 2%.   The recommendation from staff is to authorize 
the resolution.    

 
Mayor Minor moved to authorize the resolution.  The motion was seconded by President 
Buettner.   

 
Vice-President Major asked how this fits into the goals and benefits the City of Winchester.   
Public Utilities Director Perry Eisenach stated it fits in with infrastructure by improving the 
pavement conditions and traffic flow.   

 
President Buettner asked when the improvements on Weems Lane will be addressed.  Mr. 
Eisenach stated VDOT changes their plans almost weekly but he has heard it will be addressed 
in 2014-2015 under the current plan.  
 
Chairman Veach asked if it is possible the cost to the city will change.  Mr. Eisenach stated the 
cost may be under this amount but it would not be over. 
 
The motion was unanimously approved by voice-vote.    

 
• Update Re: Construction Schedule for Braddock/Cameron/Piccadilly Water & Sewer 

Improvements – Perry Eisenach   
 

Mr. Eisenach stated Council previously authorized the advertisement for bidding to do the 
Cameron/Braddock Street infrastructure.  The advertisement began today.  The pre-bid 
meeting will be held February 13th and the bids are due February 27th.  This project will be 
completed on a very aggressive schedule.   The contracts will have penalties and incentives for 
the contractor to get the project done by October 23rd to give the City time to pave and stripe the 
streets.   The contractor will not be allowed to work during Apple Blossom and cannot have any 
equipment or material on the parade route.   One lane of traffic will be required to be open at all 
times during the construction.  However, there may be a day or two where they have to close for 
the construction of man holes.  Piccadilly Street will begin after Cameron and Braddock are 
complete.  The work will require Piccadilly to be closed a block at a time similar to the work on 
Cork Street but it must be complete before Apple Blossom 2010.   An open house on the project 
will be held in March.    
 
• Update Re: Utility Bill Message Box – Perry Eisenach   
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Mr. Eisenach stated one of Council’s goals is to get information out to the public.  One way this 
can be accomplished is through the utility bills.  Mr. Eisenach provided a sample of the bill and 
pointed out a location where the information could be placed.  Inserts could also be put in the 
envelopes.  He requested feedback on the type of messages Council would like sent.      

 
• Update Re: Snow & Ice Materials – Tom Hoy   

 
Public Works Director Tom Hoy provided a copy of the current budget and stated his 
department has spent 63% of this year’s budget.    

 
• Update Re: Hope Drive Extension property Acquisition – Jim Deskins & Perry Eisenach   

 
Economic Development Director Jim Deskins stated the property was zoned EIP and has been 
made B-2.   This will open the first phase of development for retail that would generate sales tax 
revenue for the city.    Everything for the property has been completed with the County and a 
security buffer was provided between the property and Robinson Educational Center.   Mr. 
Deskins recommended additional language to the agreement concerning the completion of 
Weems Lane and the interruption of school operations.    

 
Mr. Williams stated the language in the agreement was just a summary and was not intended to 
be exact.  Paragraph A should be changed to state all reasonable efforts will be made to avoid 
interference with the operation at Robinson Educational Center.  At the bottom of the 
agreement, he would change the language to give us ample time to December 31, 2012 and 12 
months notice instead of 6 months.  If Council does not agree with the terms, he will not put 
them in the deed.    

   
Councilor Willingham moved to approval the amendments suggested by Mr. Williams.  The 
motion was seconded by Councilor McInturff then unanimously approved by voice-vote.    

 
• Update Re: Federal Economic Stimulus Package – Brannon Godfrey 
 
Mr. Godfrey stated in response to the Stimulus Package, he sent a list of shovel ready projects to 
Congressman Wolf, Senator Warner and Senator Webb.  As the House of Representative 
debated and shaped the bill, the infrastructure projects were to be reviewed by the states to give 
money to the localities.  He had hoped it would not go this way.  It would move quicker and 
stimulate the economy if the money came directly from the federal government.  The house 
adopted a version of the bill about a week ago and the senate is working on it now.  He will be 
meeting with Senator Vogel and Delegate Sherwood for next Monday and invited the councilors 
to join him.  He is also trying to get an audience with Governor Kaine.  At these meetings, he 
will stress the importance of making the funds available for infrastructure projects.  The 
ultimate shape of the package is yet to be determined so an application process has not been 
set.     

 
Other Items 
 

• Mr. Godfrey stated the members of the Natural Resources Advisory Board requested time on the 
agenda to make a presentation concerning their strategies for controlling the waterfowl at Wilkins 
Lake and around the city. 
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Gerald Crowell, chairman of the NRAB, stated control of the waterfowl population must be a 
coordinated effort between everyone with lakes and ponds throughout the city.   The effort cannot 
only occur at Wilkins Lake.  He suggested 3 strong control methods that have to be done together – 
education, population control and landscaping.  Euthanizing is the last resort but it must be kept in 
the tool box to use if needed.  A meeting will be held next Thursday to start educating the public.    

 
• President Buettner asked for a motion to convene into executive session for discussion of personnel 

matters at 6:38 p.m.   
 

The motion was made by Vice-President Major, seconded by Mayor Minor, and unanimously 
approved by voice-vote.    

 
Councilor Willingham moved to reconvene into open session.  The motion was seconded by 
Councilor Clark then unanimously approved by voice-vote.   

 
Upon returning to the open meeting, each member certified that only public business matters lawfully 
exempted from open meeting requirements of the Virginia Freedom of Information Act were discussed 
during the closed meeting, and that only those public business matters identified in the motion which 
convened the closed meeting were heard, discussed, or considered during the closed meeting.    

 
 
 A roll call vote was taken, the ayes and nays being recorded as shown below: 

 
   MEMBER    VOTE 

Vice-Mayor Butler    Absent 
  Councilor Clark    Aye 

Councilor Hill     Aye 
Vice-President Major   Aye 

  Councilor McInturff    Aye 
Mayor Minor     Aye 

  Councilor Veach    Aye 
  Councilor Willingham   Aye 

President Buettner    Aye  
 
Adjourn 
 
With no further business to discuss, Councilor Clark moved to adjourn the meeting.  The motion was 
seconded by Councilor McInturff and unanimously approved by voice-vote. 

 
 


