MINUTES OF THE FINANCE AND ADMINISTRATION
COMMITTEE MEETING
August 18, 2009

PRESENT: President Jeff Buettner; Councilor Evan Clark, Milt McInturff, Les Veach and
John Willingham; Vice-President Art Major; Mayor Elizabeth Minor (7)
ABSENT: Vice-Mayor Michael Butler; Councilor John Hill (2)

President Buettner called the meeting to order at 5:29 p.m.

Approval of Minutes — Councilor McInturff moved to approve the minutes of the July
28, 2009 Finance & Administration Committee Meeting. The motion was seconded by
Vice-President Major then unanimously approved by voice-vote.

Finance & Administration Report - Chairman Major
e Discussion on Winchester Live! — Jim Deskins, Economic Redevelopment

Mr. Deskins introduced Rob Hustick, CEO of Live Elements. Mr. Hustick presented a
summary of an online community website titled Winchester Live! The website will
offer the residents something that is helpful to them individually such as a Parents
Page, job postings, and an opinion page. Each resident’s homepage will have a
section on it that will be dedicated to the City for posting videos of meetings or press
releases. Although it is not planned, a link to the City webpage could also be
provided. Mr. Hustick explained the different options in sponsorships and
memberships. The proposal is for the City to be a Founding Sponsor which would
give the City a voting position on the board for a cost of $7000.00 the first year and
then $7000.00 every two years after.

After further discussion, President Buettner stated the proposal will need to be
thoroughly discussed before Council could make a decision. From the technology
stand point, he likes the idea of posting a video but the City does not have the
technology. Financially, the City has been through the budget cycle.

Interim City Manager Robert Noe stated his opposition to the proposal. He
expressed his concern that this is being presented outside of the budget cycle when
it should be considered along side the other priorities of the City. He also expressed
concerns over multiple legal and political possibilities that could put the city in a
compromising position.

Chairman Major suggested a committee to study the possibilities and to answer the
guestions from Council. He recommended the committee consist of Mr. Deskins,
City Attorney Anthony Williams, Mr. Noe, Marketing Coordinator Amy Simmons,
Information Technology Director Tom Lloyd, Councilor Mclnturff, Superintendent of
Schools Dr. Rick Leonard, and Mr. Hustick.



e Motion to forward to Council a resolution regarding contract with OTSS, LLC /
North Cameron Properties, LLC, in which Councilor John Willingham has a
personal interest — Mary Blowe, Finance Director

Councilor Willingham recused himself from the discussion.

Mr. Noe presented the resolution regarding the property for the Department of
Social Services new offices.

Councilor Veach moved to send the resolution forward to Council. The motion was
seconded by Councilor Mcinturff then approved 6-0-1 with Councilor Willingham
abstaining.

e Permission to Hire Part Time, Non-Classified Benefit Program Worker Position
using ARRA funds distributed by the Virginia Department of Social Services —
Carla Taylor, DSS Director

Ms. Taylor stated the department’s average number of applications for food stamps
is currently 100 per day up from 32 per day. The request is to hire a non-classified,
part-time employee until the number of applications backs down and levels off. The
position can be absorbed through the current budget so additional money will not
be required.

The committee granted Ms. Taylor permission to move forward with the position.

Mr. Noe recommended Council consider delegating authority to the City Manager
for future requests such as this that do not require Council action.

Health, Education & Welfare Report — Chairman Willingham

e (CSB Annual Performance Contract - Millard “Buddy” Hall, Executive Director of
Northwestern Community Services

Mr. Hall presented a summary of the CSB Annual Performance Contract for approval
by Council. He stated knowing what the City was facing with the economy;
Northwestern Community Services did not request a budget increase this year. Heis
not here to argue about the amount budgeted by Council. However, he informed
Council that he received an email from the State on June 30" that instructed him to
prepare for not a 5% cut but a 15% cut this year and the next two years.

Mr. Noe informed Council that Ms. Taylor of Social Services and Mr. Jim Stevenson
of the Juvenile Detention Center have been advised there will be cuts impacting
their departments. Mr. Noe recommended Council defer the decision because the
documents presented do not reflect the proposed budget cuts.

e Winchester Public Schools - Dr. Rick Leonard, Superintendent



Dr. Leonard presented a summary of the report submitted in the agenda packet. He
also stated the employee convocation was held today at Daniel Morgan Middle
School. The rest of the week will be the pre-service for training staff. The projected
enrollment for this year is 3770. An increate has been seen in the number
elementary students enrolled and will be monitored closely for staff/student ratio
limits. Two of the schools are Title 1 and are mandated to have a lower ratio.

Other Items

e Motion to convene into executive session for consultation with legal counsel as
described in §2.2-3711(A)(7) of the Code of Virginia and for discussion of real
estate where public discussion would adversely affect the negotiating strategy as
described in §2.2-3711(A)(3) of the Code of Virginia.

Vice-President Major moved to convene into executive session. The motion was
seconded by Councilor Mcinturff then unanimously approved by voice-vote.

Councilor Willingham moved to reconvene into open session. The motion was
seconded by Councilor Clark then unanimously approved by voice-vote.

Upon returning, each member certified that only public business matters lawfully
exempted from open meeting requirements of the Virginia Freedom of Information
Act were discussed during the closed meeting, and that only those public business
matters identified in the motion which convened the closed meeting were heard,
discussed, or considered during the closed meeting.

A roll call vote was taken, the ayes and nays being recorded as shown below:

MEMBER VOTE
Vice-Mayor Butler Absent
Councilor Clark Aye
Councilor Hill Absent
Vice-President Major Aye
Councilor MclInturff Aye
Mayor Minor Aye
Councilor Veach Aye
Councilor Willingham Aye
President Buettner Aye

Adjourn

Councilor Willingham moved to adjourn the meeting at 7:12 p.m. The motion was
seconded by Councilor MclInturff then unanimously approved by voice-vote.



