
Application for Community Development Block Grant (CDBG) Funding 
City of Winchester, Virginia 

INSTRUCTIONS 

Fund availability & General Information 

To receive its annual CDBG entitlement grant, a grantee must develop and submit to HUD its 
Consolidated Plan, (which is a jurisdiction's comprehensive planning document and application 
for funding under the following Community Planning and Development formula grant programs: 
CDBG, HOME Investment Partnerships, Housing Opportunities for Persons with AIDS 
(HOPWA), and Emergency Shelter Grants (ESG). In its Consolidated Plan, the jurisdiction must 
identify its goals for these programs as well as for housing programs. The goals will serve as the 
criteria against which HUD will evaluate a jurisdiction's Plan and its performance under the Plan. 
Also, the Consolidated Plan must include several required certifications, including that not less 
than 70% of the CDBG funds received, over a one, two or three year period specified by the 
grantee, will be used for activities that benefit low- and moderate-income persons, and that the 
grantee will affirmatively further fair housing. HUD will approve a Consolidated Plan submission 
unless the Plan (or a portion of it) is inconsistent with the purposes of the National Affordable 
Housing Act or is substantially incomplete.  

The City of Winchester submitted a 2010 Annual Action Plan to HUD in May, 2010 that included 
proposed uses for CDBG funding available for use in the City of Winchester.  At the time, the 
project included allocation of $70,000 for activities associated with the planning and 
implementation of eligible revitalization activities at the Douglass Community Learning Center.  
Since then, the City has determined that the project is not viable in the current fiscal year and is 
seeking proposals for reallocation of funds.   

Submission Instructions 

The enclosed application is the format by which applicants may propose projects for funding.  
Two signed original applications must be received at the Winchester of Office of Housing and 
Community Development, 107-C N East Lane, no later than 5:00 pm on November 11, 2010.  
Applications should be easily disassembled (ie simple clips, no binding) to make additional 
copies if necessary.  Projects that indicate collaboration with partner organizations must include 
a specific letter of support or application sign off by the referenced agency.  General letters of 
support will not be considered to prioritize applications.   

Application Review and Prioritization 

Applications will be reviewed for completeness and project eligibility under the CDBG 
requirements prior to submission to the Community Development Committee.  The Committee 
will only be presented applications that are complete and demonstrate eligibility under the 
CDBG program requirements.  The Community Development Committee will review all eligible 
applications and make recommendations to the Winchester City Council for funding.  The 
Winchester City Council will review the Committee’s recommendations and make final decision 
on project selection for funding.   

 The following criteria will apply to the Committee’s review of all applications: 

Project Application Completeness and Clarity 

Applications should be complete and clearly describe the overall project, anticipated project 
benefits, and specific activities to be funded by CDBG.  The Committee should be able to 
determine the timeline for the project completion, as well as the specific dates by which CDBG 
funded activities would be complete.  If specific dates depend on the availability of funding, 
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applicants should provide a floating timeline that identifies the period of time required to 
complete each funded activity and the overall project.       

Activity Eligibility under CDBG requirements 

Projects will be reviewed for CDBG eligibility as described and interpreted by HUD and the 
Housing and Community Development Act, 1974, as amended.  No more than 20%, or 
$14,892.00 of available funds may be allocated to Public Services Activities.  Generally, 
activities are eligible if they meet one of HUD’s three National Objectives and are listed in the 
CDBG regulations at 24 CFR Part 570.201.  Questions regarding activity eligibility should be 
discussed with CDBG Staff prior to submission.   

Project Viability 

Proposals must demonstrate project viability.  The organization must demonstrate, in the 
application, that it has the capacity and resources to implement and complete the project if 
funded.  Applicants should describe the capacity of the organization to manage and spend 
funds if made available in an effective and timely manner.  Additionally, the proposal should 
demonstrate the readiness of the project.  Projects that are awaiting additional funding 
commitments prior to commencement may not be prioritized as highly.   

Project Congruence with City Council Goals and Priorities 

The City Council will review project priority recommendations from the Community Development 
Committee and will select projects that are best aligned with Council priorities.  City Council has 
final authority in selecting projects to be funded.  Once projects are selected, the proposed 
allocation of funds will be presented for public comment and final submission to HUD for 
approval.   

Additional Information and Special Requirements 

All Proposals must include a completed application, including the following: 

- signature of the authorized representative of the applying organization as well as the 
signature of the authorized representative of any collaborative partner organization 
referenced in the proposal;  

- project budget showing source and use of funds for the total project as well as the 
specific activities included in the proposal for funding;  

No more than 20%, or $14,892, will be allocated to Public Services related activities.  
Applications requesting funding for Public Services activities must also complete a Logic Model 
that describes the anticipated outcomes and measurements proposed for the services provided.  
A sample format is provided.
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I. ORGANIZATION INFORMATION 
 
APPLICANT NAME:              EIN:        
 
FUNDING REQUEST TYPE:   Public Services     Public Facilities      
 
CONTACT PERSON (SHOULD BE THE NAME OF ASSIGNED PROJECT PERSONNEL):       
 
ADDRESS:      
 
PHONE:       FAX:       EMAIL:         
 
ORGANIZATIONAL CAPACITY: (Describe the experience of assigned project personnel in managing federally 
funded projects.  Do the organization or assigned personnel have experience in managing a CDBG funded project?) 
 
      
 
PROVIDE THE FOLLOWING ORGANIZATIONAL INFORMATION 
 

  ORGANIZATIONAL STRUCTURE         LIST PROJECT PERSONNEL AND APPLICABLE EXPERIENCE 
  BYLAWS      ARTICLES OF INCORPORATION       MOST RECENT FINANCIAL AUDIT 

 
 
II. PROJECT SUMMARY 
 
PROJECT DESCRIPTION: (Provide a general description of the project.  Describe the specific activities for which 
funding is requested, eg acquisition, demolition, construction, etc.  Include information about any collaborative 
partnerships n the community.  ) 
 
      
 
PROJECT LOCATION: (Describe the specific location or area in which the project will take place; indicate also if 
scattered site.  If a specific location is not yet determined, describe the process by which sites will be identified.) 
 
      
 
PROJECT BENEFICIARIES: (Include information about the population to be served, and data supporting that 
population’s needs to be met in the community) 
 
      
 
 
III. PROJECT FEASIBILITY 
PROJECT TIMELINE: (Describe current status of the project, including degree of readiness and timeline for 
completion.  Describe any barriers to project completion, or tasks not yet accomplished prior to project 
commencement- ie permits, zoning approvals, etc.  Describe the timeline for completion of the overall project, eg 
number of months, and the timeline for expenditure of funds requested.) 
 
      
 
 
IV. PROJECT FINANCING (You may chose to provide your project budget information in an alternative format) 
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HOW WILL CDBG FUNDS SPECIFICALLY BE USED: (Describe the specific activities for which funding is 
requested.  These activities should correspond to activities listed in the project Budget.) 
 
      
 
WHAT ARE THE SOURCES AND AMOUNTS OF OTHER FUNDING FOR YOUR PROJECT: (Use the sample 
budget enclosed in the Application; you may change the Activity Headings to be compatible with your project.  Below, 
indicate the sources and amounts of other funds available and committed to your project.  If you have additional 
funds for which you have applied or not yet secured, you may list them also and indicate when you will know if funds 
are available.) 
SOURCE                AMOUNT 
 
                    
                    
                    
              
 
REQUEST COMPARED TO TOTAL BUDGET:  (Complete the fields below to Indicate the project request 
compared to total project budget) 

TOTAL PROJECT COSTS:         
MINUS 

TOTAL FUNDING OTHER SOURCES:         
EQUALS 

Total Gap in Project Funding:       
 

Amount Requested:         
 
 
PROGRAM INCOME PLAN: (Do you expect to generate Program Income? If so, what will you do with it?) 

 
      
 
 
V. COLLABORATION WITH COMMUNITY PARTNERS 
 
DESCRIBE, IF ANY, COLLABORATIVE PARTNERSHIPS ASSOCIATED WITH THIS PROJECT:  (Collaborative 
Partnerships are only considered valid if this application includes a letter of support signed by the collaborative 
partner representative or the actual application is co-signed by the collaborative partner representative.)  
 
      
 
 
VI. Local Support 
INCLUDE ANY LETTERS OF SUPPORT, RESOLUTIONS, OR OTHER DOCUMENTATION OF COMMUNITY 

AND LOCAL JURISDICTIONAL SUPPORT (To be included ONLY if the support is specific to the project for which 
funding is requested.) 
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VII. Summary of Outcomes and Results 
 
What are your outcome objectives for the funding period? How will this be measured? (Describe 
how your organization proposes to make a measurable and achievable difference in the city, 
e.g. changes in behavior, situations, conditions, or knowledge. Who/what will be changed and 
how?)  
 

 
Goal(s) for use of funds How goals will be 

measured 
Projected Results 

Example: Prevent Families 
from becoming homeless  

Follow up survey to 
recipients at 6 months post 
assistance 

60% of respondents will 
report they have 
maintained housing/not 
become homeless   

   
   
   
 
 
 
History of results 
Goal(s) for use of funds Projected Results Actual Results 

 
Example: Prevent Families 
from becoming homeless 
 

Follow up survey to 
recipients at 6 months post-
assistance 

59% reported to be in same 
unit and an additional 13% 
reported moving, but being 
in a more affordable unit 

   
   
   
              

 
 
 
 
 
 
VIII. Additional Information 

PROVIDE ANY ADDITIONAL INFORMATION THAT YOU THINK MAY STRENGTHEN THIS APPLICATION 
 
      
 
 
 
 
 
 
 
 
 
 
              
Signature of Executive Officer       Date 
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