Mothers’ Day Proposal

Rough Concept:

Hold a hashtag contest in partnership with the OTWBA where people take photos in OTW
businesses (selfie’s or photo of the business) then post them with #0ldTownWinchester or
#OTWMothersDay. Whoever gets the most likes wins a prize.

The winner would be announced at Opening Day of the OTW Farmers Market Saturday, May 11
at noon. Sarah will film the announcement for Facebook. The winning Instagram post will be
printed out poster size for the announcement.

Prizes might include items donated by OTW Businesses to the OTWBA. A possible progressive
dinner set up through the OTWBA for two (mother and child).

Poster Design: Donated

Press Release: Committee
Poster Printing: In-house

Social Media Post Boosts: 5
Prizes: OTWBA collects



Downtown Manager’s February Report

Farmers Market

o Held Successful Farmers Market Pot Luck event at Hedgebrook Farm.
s Updated Farmers Market application and Guidelines
e Developed a press release call for vendors and volunteers.

Promotion and Outreach

s Held successful 2019 Special Event Press conference scheduled by Full Circle
Marketing to promote events for the year ahead. Incorporated Winchester's 275"
birthday information.

* Spoke with over a dozen OTW businesses answering questions and providing
information, answering business questions and highlighting upcoming opportunities.

o Worked on March Old Town Newsletter for Stakeholders. Monthly newsletter
distributed the first of the month.

s Interviewed by Centennial Radio on 2019 events.

Interviewed by Winchester Star on Celtic Fest.

Worked on distribution of 2019 event rack cards.

Participated in monthly broadcast on The River to promote February OTW events.

Received {25,000} 2019 OTW Shopping and Dining Guides from printer and began

distribution to OTW businesses.

Chocolate Escape

e Held successful Chocolate Escape event on February 9. Distributed flyers and red
balloon to participating businesses, Promoted the event using social media.

» Conducted a post-event survey of businesses for feedback on the Chocolate Escape
event,

» Conducted follow up survey of restaurants regarding Chocolate Escape.

Celtic Fest & Other Events

e Promoted the 2019 Celtic Fest scheduled for March 9. Began collecting promotions
from OTW Businesses for the event. 30 businesses are participating!

e Continued promotion of St. Paddy’s Celtic Fest March 9 including numerous Facebook
posts, an event video and Instagram posts through Full Circle Marketing.

e Completed Facebook poll to select the audience choice classic movie for July, The
African Queen was selected.



Administrative and Meetings

Presented 2018 year in review to City Council.

Met with OTAC Chair preparing for monthly OTAC meeting.

Worked with four Special Event Permit applicants on outstanding paperwork.
Prepared for Old Town Winchester Farmers Market potluck event for interested
vendors.

OTAC Tourism Task Force met to discuss Civil War promotions and scavenger hunts for
the Harley Rally.

OTAC Promotions Committee Meeting continued work on developing a Shop Local
Campaign and Mothers’ Day promotion.

Presented proposed FY20 budget to City Manager.

Held internal Events Team meeting to discuss all 2019 applications received to date.
Notified arts grant applicants of their status.

Finalized report on 2018 progress on OTW Strategic Plan Action items.

Finalized material for OTW ad within the Winchester Park and Rec Guide.

Main Street

Participated in National Main Street professional development training via webinar.
Tuition covered by VMS.

Successfully completed Advanced Principles of Sustainable Organization Course.
Worked on PowerPoint for presentation at the National Main Street Conference in
March.
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