OTAC Stakeholder Meeting Topics
September 5"
6:30- 8:00 p.m.
14 E. Piccadilly Street

6:30- 6:45 p.m. Welcome and Overview of Meeting Flow

Introduction of Board Members & Staff Present (Name, Title, Position
on Board)

Provide an overview of how the evening will flow with the Sticky Note
flip chart stations, information tables, etc.)

Encourage guests to enjoy refreshments

Flip Chart Stations

Public Art Interest Form for murals, performances, and installations
Fresh event suggestions

Information on hosting events in the city with event permit flow chart
Renting the Taylor Pavilion for events

My favorite events are the ones that
The kind of art that really gets me excited is
Winchester should be celebrated for its !

Incentive information
Opening a business in the primary & secondary districts
Small business resources (free workshop schedule/mentorship groups)

Old Town Winchester would be the best place to operate my business
if was improved.
My Old Town business is unique and special to the community because

Having access to would help me develop my property or
grow my business.




Station #3: Old Town General Information Table & Committees

e OTAC Background history sheet
e OTAC Committees background sheet and Committee interest forms

Station #3 Sticky Notes for Public Input
e What is your favorite downtown district in the U.S. to visit and why?

¢ What makes Old Town Winchester memorable?
e The best kept secret in Old Town Winchester is

Station #4: Infrastructure Improvements & Downtown Development
Impact

e Boscawen Street closing

e Cameron Street repair

e The Lofts at East Piccadilly

e Winchester Towers Development Project



STAKEHOLDER

MEETING

Thursday, Sept 5| 6:30pm | 14 E Piccadilly: St

The Old Town Advancement Commission
invites you to join us for our Stakeholder
Meeting to discuss current topics and
voice your insights. We'll be introducing
new staff as well as seeking input and
hearing thoughts on:

- Infrastructure Improvements & Construction
- Downtown Development

- Public Art

- Event Permitting Procedures

- How to Get Involved!

The evening will consist of refreshments
and facilitated discussion along with
informational handouts and chances to
offer feedback or ask questions directly.
We look forward to seeing you there!

We want your input/

Please enter through the front door of the Greenfield & Craun
office on E Piccadilly. Parking is available and encouraged at
the Loudoun St. Autopark.
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