
 

OTAC Stakeholder Meeting Topics  
September 5th  

6:30- 8:00 p.m. 
14 E. Piccadilly Street 

 
6:30- 6:45 p.m.   Welcome and Overview of Meeting Flow 

• Introduction of Board Members & Staff Present (Name, Title, Position 
on Board) 

• Provide an overview of how the evening will flow with the Sticky Note 
flip chart stations, information tables, etc.) 

• Encourage guests to enjoy refreshments  

Flip Chart Stations 

Station #1: Explanation of Arts & Cultural Program Going Forward  

• Public Art Interest Form for murals, performances, and installations 
• Fresh event suggestions 
• Information on hosting events in the city with event permit flow chart  
• Renting the Taylor Pavilion for events 

Station #1 Sticky Notes for Public Input  

• My favorite events are the ones that _______________________ 
• The kind of art that really gets me excited is _________________ 
• Winchester should be celebrated for its ____________________! 

Station #2: Business & Commercial Property Owner Resources  

• Incentive information 
• Opening a business in the primary & secondary districts 
• Small business resources (free workshop schedule/mentorship groups) 

Station #2 Sticky Notes for Public Input  

• Old Town Winchester would be the best place to operate my business 
if ________ was improved. 

• My Old Town business is unique and special to the community because 
____________  

• Having access to __________ would help me develop my property or 
grow my business.   

 



 

Station #3: Old Town General Information Table & Committees 

• OTAC Background history sheet 
• OTAC Committees background sheet and Committee interest forms  

Station #3 Sticky Notes for Public Input   

• What is your favorite downtown district in the U.S. to visit and why?  
• What makes Old Town Winchester memorable? 
• The best kept secret in Old Town Winchester is ___________ 

Station #4: Infrastructure Improvements & Downtown Development 
Impact  

• Boscawen Street closing 
• Cameron Street repair  
• The Lofts at East Piccadilly  
• Winchester Towers Development Project  

  

 

 

 

 




