
Stakeholder meeting 
feedback reporT 
 
Overall Topics of Concern: Events (28), Parking (11), Communication (11), Promotion (10) 
 
Overall Topics of Enthusiasm: Independent Business (27), Community (25), Aesthetic Beauty (9) 
 
 
PUBLIC INPUT PROMPTS 
 
ART 
 
The kind of art that really gets me excited is… 
 

- Murals (4) 
o Building murals (2) 
o Murals (2) 

- Performance (4) 
o Live art (1) 
o Movement (1) 
o Dance (1) 
o Music (1) 

- Installations (4) 
o LOVE sign (2) 
o Sculpture (1) 
o Unique installations that celebrate local history & people (1) 

- Other/All (5) 
o Unique crafts (1) 
o Poetry (1) 
o Pop art (1)  
o All art (2) 
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Events 
 
My favorite events are the ones that… 
 

- Are unfenced (15) 
o No corrals/fences (8) 
o No charge (2) 
o Aren’t blocked off and bringing in outside food/alcohol vendors (3) 
o Celebrate what’s here. Us, our businesses. Don’t gatekeep/corral outside 

vendors and discourage visitors from shopping local/small. Involve your local 
biz—don’t exclude it. (2) 

- Build & celebrate a diverse community (8) 
o Bring the community together (2) 
o Bring diverse crowds (2) 
o Include activities an array of my friends and I can attend (2) 

- Celebrate independent business (8) 
o Find Waldo/Shop Local (3) 
o Encourage browsing throughout Old Town (1) 
o Shopping events (2) 
o Independent events that support local business (2) 

- Feature live performance (6) 
- No alcohol (4) 

o Kids Events (2) 
o Don’t involve alcohol all the time 

- Include beer & wine (2) 
- Other (3) 

o Outside in nice weather (2) 
o Home & Garden Show (1) 
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Culture 
 
Winchester should be celebrated for its… 
 

- Community (12) 
o Business owners working together (4) 
o Generous people (2) 
o Inclusiveness by businesses (2) 
o Diversity (2) 
o People (1) 
o How it embraces “outsiders” (1) 

- Beauty (4) 
o Natural beauty (2) 
o Beauty (1) 
o Outdoors (1) 

 
 
What makes Winchester memorable? 

- Community (14) 
o Old Town businesses (10) 
o Seeing the same friendly faces everywhere (2) 
o Sense of community (1) 
o Diversity (1) 

- Beauty (3) 
o Historic buildings (2) 
o Beauty (1) 
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Access & Resources 
 
Having access to __________ would help me develop my property or grow my business. 
 

- Parking (9) 
o Accessible parking (2) 
o More parking (4) 
o Free/cheaper parking for businesses/employees (7) 

- Change in Events (9) 
o Input on event structure (4) 
o More foot traffic from events (4) 
o Inclusion in events for business (1) 

- Information (7) 
o Transparency & navigation on city processes, “who does what” (2) 
o Tax incentives/grants for small businesses (2) 
o Directory/map of Old Town (2) 
o More info on activities of the town (1) 

- Direct Input & Involvement (4) 
o Involve businesses in decisions that affect us (4) 

- More People/Tourists (3) 
 
Old Town would be the best place to operate my business if _________ was improved. 
 

- Events (5) 
o New + different events (2) 
o Cold weather/Off-season events (2) 
o Shorter events (1) 

- Communication/Networking (4) 
o Communication to businesses (3) 
o Communication between 

businesses (1) 
- Promotion (4) 

o Promotion for businesses, not just 
events (2) 

o More proactive promotion for 
businesses and events (1) 

o More tourism promotion (1) 
- Policy (3) 

o Looser/better food truck 
regulations (3) 

- Parking (3) 
- Direct Input & Involvement (2) 
- Information (1) 

o Directory/map of Old Town 
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STAKEHOLDER Meeting 
FEEDBACK Report 
 
Ä = “Agreed” sticky dot 
 
My favorite events are the ones that… 

- Music  
- Beer/wine 
- Bring the community together 
- Involve music/art 
- Adult beverages 
- Bring together the community for a shared good 
- Include live music, jazz 
- Feature live performance Ä Ä 
- No corrals Ä Ä 
- Find Waldo [local] Ä Ä 
- Brings customers to my shop and encourages browsing throughout Old Town 
- Celebrate what’s here. Us, our businesses. Don’t gatekeep/corral outside vendors and 

discourage visitors from shopping local/small. Involve your local biz—don’t exclude it. Ä 
- Events that have activities that an array of my friends and I can attend Ä 
- Aren’t blocked off and bring in outside food and alcohol vendors Ä Ä 
- Don’t involve alcohol all the time Ä 
- shopping events Ä 
- Do not corral people behind fences Ä 
- No fences Ä Ä 
- That bring diverse crowds Ä 
- Independent events that support local business Ä 
- No charge Ä 
- Outside in nice weather Ä 
- Kids events Ä 
- Latin/Hispanic events Ä 
- Home & garden shows 

 
 
The kind of art that really gets me excited is… 

- Building murals Ä 
- Sculpture 
- A LOVE sign 
- Unique crafts 
- Movement 
- Dance 
- Music 



- All art, the more arts the better 
- Live art 
- Murals 
- Pop art 
- Poetry 
- Murals 
- LOVE sign 
- Unique installations that celebrate local history & people 
- All! Art created by artists within the community 

 
 
Winchester should be celebrated for its… 

- Generous people Ä 
- Natural beauty Ä 
- Inclusiveness by businesses Ä 
- Business owners working together Ä 
- Diversity Ä 
- People  
- Beauty 
- Outdoors 
- How it embraces “outsiders” 
- Collaboration between and amongst businesses Ä 

 
My business is unique and special to Old Town because… 

- We’re the only arts org focusing on uplifting Latinx and youth of color 
- I help the Hispanic community buy houses and enjoy the downtown 

area/restaurants/events we have 
- Female-owned and community-focused 
- Our business promotes all the restaurants and breweries through food and beer tours 
- Fun, fabulous educational facility [Discovery Museum] Ä 
- I create art + apparel/accessories that celebrate Winchester! 
- We’ve been in Old Town for over 20 years 
- We are an independent bookstore 
- Of me <3  
- We are handmade and one-of-a-kind! Ä 
- We love supporting the Old Town Events 
- It’s one-of-a-kind in the area 
- It engages the community and its businesses to help them grow and enjoy Winchester 

 
Having access to _________ would help me develop my property or grow my business. 

- Accessible parking Ä 
- Businesses having involvement to events + more info on activities of the town 
- Better and cheaper parking for business owners, customers, and employees! 



- More parking, free on-street parking Ä Ä 
- Customers from events in my business Ä Ä Ä 
- Increased transparency of city “rules” and processes. It’s too hard to navigate who does 

what Ä 
- More parking + free parking for business owners and staff 
- More tourists 
- More info about tax incentives/grants for small businesses Ä 
- The parking issues…customers tell us every day they think the parking is overpriced and 

the attendants are rude Ä 
- A directory/map of Old TownÄ 
- More people Ä 
- Involve businesses in decisions that affect us Ä Ä Ä 
- Input on downtown events Ä Ä Ä 
 
 
Old Town would be the best place to operate my business if __________ was improved. 
- Communication + asking for input from businesses 
- Events – we need new events Ä 
- More promotions for businesses, not just events Ä 
- Better food truck regulations [looser/less/cheaper] Ä Ä 
- A tighter-knit business community 
- More tourism promotion 
- Communication to businesses Ä 
- More cold weather events. Not everyone is afraid to go out in the cold! Freezy peeps 

need more action! Ä 
- Parking Ä 
- If events were shorter, no 2 day or 7 hour events 
- Cost of parking [too expensive @ meters] 
- More proactive promotion for businesses + events 
- A directory/map of the Old Town Mall 
- More business involvement in all aspects 

 
What is your favorite downtown district in the US to visit and why? 

- Burlington, VT – Perfect blend of historic & modern Ä 
- Boulder, CO & Golden, CO Ä Ä 
- Lexington, VA 
- Charleston 
- Staunton, VA – vibrant merchants + great city support 
- Asheville – Vibrant, artsy Ä 
- Pittsburgh, PA – diverse culture, many neighborhoods but one great city! 
- Chicago, IL – buildings & history, variety of restaurants 
- Philadelphia, PA – Old, new, historic, modern, you’ll never get to see all it has to offer in 

1 lifetime! 



- Charleston, SC – Southern charm + food 
- East Greenwich Village, Manhattan 

 
 
What makes Old Town Winchester memorable? 

- Old Town walking mall + the businesses on it!!! Ä 
- The sense of community 
- Seeing the same friendly faces everywhere Ä 
- The businesses Ä Ä Ä 
- The historic buildings Ä 
- The businesses Ä Ä Ä 
- Beauty 
- Diversity 

 
The best-kept secret in Old Town Winchester is __________. 

- Hideaway Café cocktails Ä Ä 
- The secret garden Ä 
- Food tours from Taste Winchester History Ä Ä 
- Parking is easy and we are open Ä 
- We love when you wander Ä Ä 
- Wide variety of shopping/dining 
- Reasonable prices 
- Sunset Series & Club Discovery at the Discovery Museum Ä 


