






PROJECT	SUMMARIES	
	
1455	
Project	Held	Since:	2019	
Prior	Grant	Recipient?	No	
Multi-day	literary	arts	festival	across	several	venues	in	Old	Town.	Free	to	the	public.	Brings	in	
tourists	for	destination	arts	event	and	engages	broad	sector	of	community.	
	
Discovery	Museum	
Project	Held	Since:	Brand	new	
Prior	Grant	Recipient?	No	
Supplies	and	equipment	for	new,	standing	children’s	art	incubator.	Free	to	the	public	on	First	
Fridays	and	during	KidzFest.	Activates	popular	tourist	destination	for	recurring	arts	education.	
	
First	Night	Winchester	
Project	Held	Since:	1987	
Prior	Grant	Recipient?	Yes,	FY2013*-FY2020	
Annual,	one-night	event	bringing	together	performances	from	across	the	arts	community	to	
celebrate	New	Year’s	Eve	with	a	family-friendly,	non-alcoholic	focus.	Engages	multiple	venues.	
	
ShenArts	ArtScape	
Project	Held	Since:	2009	
Prior	Grant	Recipient?	Yes,	FY2013*-FY2020	
Standing	outdoor	gallery	project	which	decorates	Old	Town	Winchester	with	banners	featuring	
art	submitted	by	local	artists.	Year-round	installation	which	creates	visual	interest	and	identity.	
	
Skyline	Indie	Film	Fest	
Project	Held	Since:	2013	
Prior	Grant	Recipient?	Yes,	FY2018-FY2020	
Multi-day	independent	film	festival	featuring	education,	networking,	and	competition	
components.	Also	supports	a	young	filmmakers	camp.	Brings	in	tourists,	builds	arts	identity.	
	
Youth	Development	Center	
Project	Held	Since:	Brand	new	
Prior	Grant	Recipient?	No	
Recurring	outdoor	youth	theatre	series	at	Taylor	Pavilion,	partnering	with	local	businesses	to	
offer	picnic	lunches	for	families.	Aiming	to	produce	6	performances	with	a	youth-centered	cast.	
	
	
*though	these	projects	have	been	grant	recipients	formally	since	FY2013,	they	have	received	
support	from	the	City	in	other	ways	prior	to	the	establishment	of	the	grant	in	its	current	form.	
	
	
	



Option	1:	Equal	Distribution	
	
1455	 	 	 	 	 $1,583.00	
Discovery	Museum	 	 	 $1,583.00	
First	Night	Winchester	 	 $1,583.00	
ShenArts	 	 	 	 $1,583.00	
Skyline	Indie	Film	Fest		 	 $1,583.00	
Youth	Development	Center	 	 $1,583.00	
	 	 	 	 _________________	
	 	 	 	 	 $9,498.00	($2.00	remaining)	
	
Option	2:	New	Applicant	Priority	
	
1455	 	 	 	 	 $2,000.00	
Discovery	Museum	 	 	 $4,000.00	
First	Night	Winchester	 	 $								0.00	
ShenArts	 	 	 	 $								0.00	
Skyline	Indie	Film	Fest		 	 $								0.00	
Youth	Development	Center	 	 $3,500.00	
	 	 	 	 --------------------------	
	 	 	 	 	 $9,500.00	
	
Option	3:	Need-Based	
	
1455	 	 	 	 	 $								0.00	
Discovery	Museum	 	 	 $3,166.67	
First	Night	Winchester	 	 $								0.00	
ShenArts	 	 	 	 $3,166.66	
Skyline	Indie	Film	Fest		 	 $								0.00	
Youth	Development	Center	 	 $3,166.66	
	 	 	 													--------------------------	
	 	 	 	 	 $9,500.00	
	
Option	4:	5-Year	Limit	
	
1455	 	 	 	 	 $2,000.00	
Discovery	Museum	 	 	 $2,500.00	
First	Night	Winchester	 	 $								0.00	
ShenArts	 	 	 	 $								0.00	
Skyline	Indie	Film	Fest		 	 $2,500.00	
Youth	Development	Center	 	 $2,500.00	
	 	 	 													--------------------------	
	 	 	 	 	 $9,500.00	


