4 Draft AGENDA
Winchester OLD TOWN DEVELOPMENT BOARD MEETING
old town winchester | /08ge7e0cZ~ City Hall, Exhibit Hall, 4th Floor
February 5, 2014

1. Callto Order
* Review of Previous Meeting Minutes
e Expenditures Report Review

2. Chair Updates
e Review of Local Challenge Arts Grant Applicants
¢ Proposed Vision and Mission Statements
Vision:
To be a vibrant and inclusive Main Street community combining small-town charm and big-city
opportunity that is nationally recognized as a desirable place to work, live, and thrive.

Mission:
The OTDB inspires community involvement, fosters economic vitality, encourages creativity and
entrepreneurship, and attracts residents, visitors, and investors to Old Town Winchester.

3. City Council Updates

4. Committee/ Work Plan Updates

o Design

s  Promotions

s Economic Restructuring
e QOrganization

s Ad-Hoc By-laws

5. Downtown Manager’'s Updates
¢ (Chocolate Escape
e Promotional Material
e VMS Visit February 18
e Other

6. Old Town Winchester Business Association

7. Public Comments

8. Adjournment: Next meeting — The next regular meeting will take place March 5, 2015 at 5:30 p.m. in the
Exhibit Hall, 4" floor of City Hall.



v Draft Minutes
Wmch QStQI'») . OLD TOWN DEVELOPMENT BOARD
old town winchester |/2egecc- City Hall, Council Chambers
January 8, 2015

5:32 PM

Attendees: Scott Dawson {Chair), Terry Bohan, David Cavallaro, Beau Correll, Kathlene Courtney, Susan
Drew, Marilyn Finnemore, Cory Garman, Mark Lore, Rick McClendon, and Andrea Smith. Downtown
Manager: Jennifer Bell. (Notes taken by Sarah Acuff Chapman)

» Call to Order
* Approval of Previous Meeting Minutes ~ unanimously approved 11/0.

¢ Introduction of new board member, Kathlene Courtney. Appointed as owner/operator from Olde Towne
Corporate Suites.

¢ Expenditures Report — no questions,

# Election of Chair and Vice-Chair
Chair: Scott Dawson nominated by Susan Drew. Cory Garman nominated by Terry Bohan. Beau Correlf
moved to close nominations. Seconded. Discussion. Both nominees addressed the board and answered
questions. A roll call vote was token and Scott Dawson was elected, the votes being recorded as shown

below:

Member Vote

Terry Bohan Cory Garman
David Cavallaro Scott Dawson
Beau Correll Cory Garman
Kathlene Courtney Scott Dawson
Scott Dawson Scott Dawson
Susan Drew Scott Dawson
Marilyn Finnemore Scott Dawson
Cory Garman Cory Garman
Mark Lore Scott Dawson
Rick McClendon Cory Garman
Andrea Smith Abstain

Vice Chair: Rick McClendon nominated by Scott Dawson. Beau Correll moved to close nominations. Beau
Correll moved that Rick McClendon be elected vice-chair by acclimation. Seconded. Unanimously
approved 11/0,

» Chair Updates — Scott Dawson

¢ 2015 Events Calendar. Susan Drew moved to approve the calendar. Seconded. Unanimously approved
11/0.

# City Council Updates
* Proposed Food Truck ordinance scheduled to go before Council January 13,
® Presentation on Special Events Policy and Oild Town Winchester update scheduled for fanuary 27.
¢ Change to official meeting schedule. Two meetings per month. Work session will follow regular session.

» Committee/ Work Plan Updates
» Design —Cory Garman



© BAR request for comments on allowing for temporary structures {vestibules) on City space in the
downtown. Susan Drew, citing conflict of interest, recused herself from the discussion and moved to
the audience. Cory Garman introduced a motion that the OTDB recommends not approving the
vestibule as designed at this time. Seconded. Approved 10/0.

Promotions — Mark Lore

© Reviewing event schedule and non-city events. Developing a marketing strategy. Sub-committee
formed to work on branding marketing. Marilyn Finnemore is chair of sub-committee.

Economic Restructuring — David Cavallaro

o Will meet next Wednesday at the George Washington Hotel 3:15-4:15 p.m.

Organization — Rick McClendon

o Will meet on January 9 at 9 a.m. at the Old Town Welcome Center to discuss vision and mission
statements.

Ad Hoc Bylaws - Rick McClendon.

© Action Item: Send proposal on structure to bylaws next week.

» Downtown Manager’s Updates - Jennifer Bell

Events update.

o First Night Winchester. Arts Grant recipient. Welcome Center used as reception area during the
event.

o Chocolate Escape February 7, 2-5 p.m. Need help signing up businesses.

Old Town Year in review. Accomplishments highlighted.

Distributed Qutdoor Dining Guidekines for inclusion in the board binder.

Working on updating the Shopping & Dining Guide and an Events Rack Card.

Attending VMS managers’ retreat January 21-23 in Manassas.

Received approval from VMS for design services at no charge for way-finding signage designs.

» OTWBA - Christine Germeyer

January mixer rescheduled to January 13 at the G.W. Hotel at 6 p.m. OTDB invited to attend.

»  Public Comments:

Jpe Kalbach — Elder and Trustee at First Presbyterian Church, 116 S. Loudoun Street.

o Concern regarding vehicle access on the mall for weddings, funerals, church services. It was clarified
that this permission is available,

o Concern regarding events on Sundays and grease on church property.

Concern regarding Splash Pad operation times on Sundays. Action ltem: Terry Bohan introduced o

motion to send to design committee to be discussed ot the next meeting and give an opinion so OTDB can

address the issue ot the next meeting. Seconded. Discussion. Unanimously approved 11/0.

Motion to adjourn. Seconded. Unanimously approved.

Adjournment at 6:47 p.m. Next meeting - Thursday, February 5, 2015 at 5:30 p.m. in the Exhibit Hall, 4™ Floor
of City Hall.



January Current
Professional Services/Special Events Budgeted Expenditures Balance
Monthly Retainer - January $72,708.00 $6,097.00 $30,485.00
FYTD Account Total|  $196,700.00 $6,097.00 $63,294.75)
January Current
Professional Services/Other Budgeted Expenditures Balance
Web Content Management for December 5450.00
FYTD Account Total $10,100.00 $450.00 $6,735.00]
L January Current
Local Advertising Budgeted Expendltures Balance
Inv paily Holiday Ad $108.00
I FYTD Account Total $4,325.00| $108.00 $3,217.00
Additional Dec. Current
Postal Services Budgeted Expenditures Balance
City Hall Postage - December Additional 50.48
FYTD Account Totalf $500.00 $0.48 $a83.37
January Current
Telecommunications Budgeted Expenditures Balance
Work Cell Phone for December $49.75
FYTD Account Total $720.00 $49.75 $311.50
January Current
Travel/Mileage & Transportation Budgeted Expendltures Balance
|Manassas Transportation $76.59
| FYTD Account Total $660.00 $76.59 $373.97
January Current
Other Operating Supplies Budgeted Expenditures Balance
|oToB Name Badges $13.00
| FYTD Account Total $3,250.00] $13.00 $2,053.26
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Enclosed is Bluemont's request for FY2016 funding along with the requested supporting
documents. Bluemont is proud of its 32-year partnership with the City of Winchester, an
unparalleled tradition of success, helping to bring to life the cultural spirit of our community

The Board of Directors requests that the City of Winchester continue to support its programs in
the community with an FY2016 appropriation of eight thousand dollars ($8,000). We further
request the City continue to submit a Virginia Commission for the Arts Local Government
Challenge Grant application in matching support of this appropriation

In 2014, we provided a ten-week series of Friday evening concerts on the steps of the old
Frederick County Courthouse. The concerts were very well attended with increases in
attendance over the previous year, and successfully staffed by Winchester's able and
enthusiastic volunteer groups. We continue to present these community-based, family oriented
events in Winchester with the financial support of the City of Winchester and a broad base of
local governments, businesses, civic organizations, and private donors.

This appropriation will provide Bluemont general support funding for the full range of cultural
services we consistently provide to Winchester residents and visitors. These services include
the summer concert series, the Artists-In-Education programs in the schools, Healthcare
Outreach benefit programs in area nursing homes and assisted living facilities, as well as
various special event programs.

We look forward to maintaining the solid tradition of public-private cooperation that sustains this
unique Bluemont project in Winchester,

Ashburn « Ashland + Clarke - Colonial Beach « Culpeper - Fauguier » Frederick « Fredericksburg - King George + Lansdowne - Leesburg

Loudoun « Middleburg » Purcellville - Rappahannock - Round Hill = South Riding + Spotsylvania - Stafford - Stanley » Warrenton - Winchester

Bluemont Concert Series | PO Box 802, Berryville, VA 22671 | Telephone: (540} 955-8188 | Fax: (540) 855-8287 | Email: info@bluermont org
www bluemonl org
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Celeste Broadstreet
December 24, 2014
Page Two

As in the past, our staff stands ready to help you prepare and submit the application to the
Virginia Commission for the Arts Local Government Challenge Grant Award in matching support
of the County's FY2016 appropriation for Bluemont. This is an annual application process, and a
request for funds will need to be submitted to the VCA in early spring 2015 (usually the first
week in April). The VCA application process has updated for FY16, requesting that each
applicant provide a Data Universal Numbering System number (DUNS) with each

application The Commission will not make awards to anyone without the DUNS number. We
will follow up with you in regards to your DUNS number and notify you when the exact
application due date is announced

Qur FY2016 application and all back-up data are attached. For questions regarding our request
or if additional information is required, please contact me at 540-955-8186. Thank you

Sincerely

Executive Director

LRDAw
Enclosures

Copy: Daniel Schiavone, M D , Bluemont Board Member
Eugene B. Smith, Bluemont Board Member
Mark Snyder, Bluemont Treasurer
Jennifer Bell, Winchester Downtown Manager

Ashburn + Ashland - Clarke » Colonial Beach + Culpeper - Fauguier » Frederick - Fredericksburg « King George - Lansdowne - Leesburg
Loudoun - Middleburg - Purcellville - Rappahannock « Round Hill - South Riding - Spotsylvania - Stalford « Slantey « Warrenton - Winchester
Bluemont Concert Series | PO Box 802, Berryville, VA 22611 | Telephene: (540) 955-8186 | Fax (540) 955-8287 | Email: info@bluemont org

www bluemont org



CITY OF WINCHESTER
OUTSIDE AGENCY FUNDING REQUEST
BUDGET YEAR FY 2016

On or before December 31, 2014, submit this form along with supporting documents to include a certified resolution
or other official acknowledgment from the agency requesting funding certifying understanding that the failure to
meet the outcome goals and objectives described in this document may result in disqualification from future
donations to the agency by the City of Winchester to:

City of Winchester, 15 North Cameron Street, Winchester, VA 22601 Attention: Assistant Finance Director

Agency Requesting Funds: Bluemont Concert Series, LTD

Address: PO Box 802, Berryville, VA 22611

Contact Person: Lily Dunning, Executive Director Phone Number: (540)955-8186
{Name & Title}

Email Address: lilv@bluemont.org Fax Number: (540)955-8287

Person authorized to sign contract on behaif of Agency:
Lily Dunning, Executive Director Phone Number: (540)955-8186

(Name and Title)

Financial Information

1. Amount of City requested funding FY 2016 (711115 - 6130/16)  $8,000
for budget year. *includes VCA matching grant
2. Assets (as of June 30, 2014): Cash & Other Equivalents $21,745
3. Fund Balance as of June 30, 2014; Type Amount
Restricted 3
Unrestricted $33,262
Other $
Total Fund Balance $

4. Funding Sources: (Please indicate actual or anticipated funding sources for the periods specified)

Prior Year Current Year Budget Year
Funding Source FY 2014 FY 2015 FY 2016
Amount Allocated Amount Anticipated Amount Anticipated
Contributions $223,122 $245,387 $245,387
Admissions & Fees $43,676 $39,200 $39,200
Grants & Awards $33,200 $30,300 $30,300
Other $102 $920 $920

TOTAL $300,100 $315,807 $315,807




**NOTE: Please be concise and limit each answer to no more than a third (1/3) of a single-spaced
page using a font size of 11 or larger. Compiete sentences in bullet form are desirable.

Purpose and Goals

5. What community need/opportunity is being addressed by your agency/project? In other words,
what is missing and how will you fill that gap? What evidence is there that this is a
need/opportunity? (use local statistics, if available) Who is your target population?

Bluemont’s mission is to present artistic and cultural services to communities that are generally
distant from the urban core where choices of artistic performance are more readily available.

We provide the highest quality performances at a minimum cost to those who wish to attend.
Bluemont requests only a nominal admission fee at its summer concert series.

Bluemont provides artistic, educational programs to local schools, which have a significant need
for arts programs, particularly in recent years, following recession forced budget cuts in public
school systems.

Our target population is all members of the general population of all ages. Bluemont programs are
accessible and affordable to all members of the community.

ProgramiServices

6. How does your organization propose to meet the described need? (What services, programs,
or activities will be provided or implemented...what other groups or organizations do you
partner with to meet your objectives.). Please observe space limit. If you want to include
additional information, include it in a cover letter or as an attachment.

Summer Concert Series. Held in historic Winchester, VA on the steps of the Frederick County
Courthouse, Bluemont presents a 10-week summer series of high-quality performances
including local, regional, and international musical arts groups.

Artist-In-Education program. Throughout the year, Bluemont works with school
administrators and teachers to provide artistic programs in schools and libraries. These
programs are designed to complement the Virginia SOL’s through music, dance, storytelling,
historical interpretation and more, A key element in the FY2016 budget is the revitalization of
our Artist-In-Education program. Bluemont presented no AIE programs in Winchester schools
during the 2013-2014 school year, however we have adjusted our goals this year to present 6
programs in the Winchester area, 2 of which will be within the City of Winchester. We have a
plan in place to support the program and raise funds for the future.

Healthcare Outreach Benefit performances. Bluemont provides live performances to
residents and staff at Winchester area nursing homes, hospitals, and long-term care facilities. In
2014, there were 9 such performances in the Winchester region. All performances are given at
no charge to the facilities or their residents.

7. If available, what is the evidence of likely success?

Bluemont has a strong, 32-year history of success in Winchester.

During 2014, Winchester audiences have donated more than $21,000 to Bluemont, showing their
support for the continuation of Bluemont in Winchester.

Attendance rates remained consistent with previous years’ attendance in Winchester: Summer
2014 with roughly 7,900 in attendance compared to 7,010 in 2013.



8. Please describe methods you use to make sure the programs/services are accessible to all
citizens of Winchester (consistent with your mission and purpose)

¢ Bluemont evaluates its programs and services by our staff, Board of Directors, and Bluemont in
Winchester community committee. The Board of Directors reviews all numbers and evaluations
assessing how well our programs fulfill Bluemont’s purpose, and recommends future program
direction. Bluemont program viability in Winchester is monitored and evaluated with respect to:

* Level of artistic quality and contribution to Bluemont's overall aesthetic program mix;
+ Attendance and financial results;

o Development potential within the Winchester area; and

* Contribution to perceived needs in Winchester and Frederick County.

» Bluemont staff prepares quantitative information and analysis on numbers of programs, dollars
and comparisons against budget and previous years’ experience. The Bluemont in Winchester
committee evaluates figures for its community and makes programming recommendations,

¢ Bluemont has specific program evaluation forms for all AIE programs, summer concerts,
healthcare outrach programs, and special event program partners. Additionally, Bluemont collects
feedback via online public surveys at the end of each concert season.

Justification for City of Winchester funding

8. Why should the City provide funding to this agency/project? In other words, how does this
project/service benefit the City and how are City residents served?

* Bluemont Concert Series is organized together with a coalition of 21 public local government
partners and more than 700 private partners. It presents high quality cultural and artistic
performances supporting the common welfare and wellbeing of the City of Winchester and
neighboring communities in Frederick County.

¢ Bluemont historically focuses on rural communities where the opportunity for regular and varied
cultural experience is limited. Parts of the Winchester area are experiencing rapid growth and
development, and Bluemont has adjusted its program activities to recognize the needs of both
types of communities. Bluemont’s audiences are generally representative of the populations
within the communities served.

« Bluemont’s activities in Winchester provide an opportunity for residents to become involved in
service to their community. Bluemont has an active committee of volunteers in Winchester that
helps plan, manage, and raise funds for Bluemont programs.

e As an attraction for out-of-area visitors, Bluemont contributes to the growth of tourism and the
resulting economic development of the City.

e Through the extensive local and regional distribution of Bluemont’s award winning poster
schedules, concert programs, media advertisements, and announcements at concerts, Bluemont
provides area businesses with opportunities to receive recognition for their support, contribute
prizes, and become involved with Bluemont’s community impact.

10. What are the consequences if the City does not fund this request?

In this recession economy, Bluemont is making every effort to fulfill our commitments to our
Winchester audience and to continue to present our program of established cultural events.
However, significant reductions or elimination of Winchester funding would require Bluemont
to review the level of program services to schools, healthcare facilities and communities.



11. If approved, this funding is only for the current budget cycle. What is your strategy for
replacing these funds in the future?

The Bluemont in Winchester volunteer committee continues to work hard to raise a diverse
foundation of financial supporters among the professional community of Winchester and
Frederick County. Bluemont works for a broad base of public and private support, as identified
in our mission statement. Each year our committee raises more than $20,000 to support
Bluemont programs in the greater Winchester community.

12,
the change.

If this is a change in the amount requested from previous years, please explain the reason for

Bluemont’s FY2016 request of $8,000 seeks to restore FY2002 funding levels. Before FY2012, the City
of Winchester funded the Bluemont Concert Series with an annual appropriation of $4,000. Bluemont’s
FY 2016 request increase is meant to help restore Bluemont’s operating budget and its program levels in
the greater Winchester community to their pre-recession levels. These restored moneys would allow
Bluemont to adequately maintain and support its program levels in the City of Winchester and Frederick
County, continuing our annual 10-concert summer season and presenting additional school programs
and Healthcare Outreach performances.

Summary of Outcomes and Results

13. What are your outcome objectives for the funding period? How will this be measured?
(Describe how your organization proposes to make a measurable and achievable difference in
the city, e.g. changes in behavior, situations, conditions, or knowledge. Who/what will be

changed and how?)

Strategic goal(s) for the next
year

How goals will be measured

Projected Results

Goal 1: Bluemont in Winchester
will present 10 evening concerts
to 3,500 residents and visitors

Attendance numbers are based
on admissions and raffle tickets.
The address field on raffle
tickets measures location of
attendees.

Anticipated total ~ 7,000
aftendees at 10 evening
concerts.

Goal 2: Biuemont Artist-in-
Education will present 6 cultural
programs to 3,000 Winchester
area students. 2 of these
programs will be within the City
of Winchester.

The host school measures
student attendance. Monthly
reports of AIE totals are reported
to the Board of Directors.

Anticipated total — 3,000
attendees at 6 educational
programs. :

Goal 3: Bluemont Qutreach will
present 10 performances to 400
residents in Winchester
healthcare facilities

Outreach performances
accompany each summer
concert date. Attendance is
measured by each facility.

Anticipated total — 400 attendees
at 10 outreach performances.

History of results

Strategic goals for previous
years

Projected Results

Actual Results




2014 Goal 1: Bluemont in
Winchester will present 10
evening concerts to 3,500
residents and visitors

Anticipated total of 3,500
residents and visitors at 10
evening concerts.

7,900 residents and visitors at
10 evening concerts

2014 Goal 2: Bluemont Artist-in-
Education will present 3 cultural
programs to 1,500 Winchester
students

2014 Goal 3: Bluemont
Outreach will present 9
performances to 300 residents
in Winchester healthcare
facilities

Anticipated total of 1,500
students attending three
programs,

No Arist-in-Education programs
during the 2013-2014 school
year.

Anticipated total of 300
residents and visitors at area
healthcare facilities.

Other Financial Information

: Bluemont Outreach presented ¢ '

performances to 350 residents
in Winchester healthcare
facilities

14 Please attach a copy of your agency’s budget showing revenues/resources and expenditures
for the prior year actual, current year budget, and /or estimated current year actual and
proposed budget year. (past, present, future)

15. Please submit the agency’s most recent certified audit, if available, or financial report, and
make available for inspection all bookkeeping and other records in support thereof

16 Copy of agency’s charter or other documents creating and describing the organization’s
structure and mission along with any other documentation in support of the agency's
application to receive contributions from the City of Winchester.

17 At the City's discretion, we may ask for additional information such as but not imited to the

following (as applicable):

IRS form 990

Agencies policy on background checks for employees working with children
Conflict of interest policy
Non-discrimination policy

By signing this form, | hereby certify that | am authorized to execute this request on behalf of the
agency reqguesting funds identified on the first page of this document. | further acknowledge that the
agency requesting funds fully understands and agrees that the failure to meet the outcome goals and
objectives described in this document may result in disqualification from future donations by the City

of Winchester

B\LL{W\O"\JF (Oﬂ(ﬂr‘[‘ SE({-:S

[Name of agency completing application]
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L{Signature of aottinzed person) Date
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[Printed name & tile of person executing document]
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THE FOLLOWING DOCUMENTS ARE ENCLOSED
IN SUPPORT OF BLUEMONT’S FUNDING REQUEST —

Att.
Att.
Att.
Att.
Att.
Att.
Att.

Att.

Approved Bluemont Budget, FY2015
Budget Comparison, FY2012-FY2015

Treasurer’s Report, June 2014

Independent Auditor’s Report, June 30, 2013
IRS 501¢(3) Letter of Determination
Bluemont Organizational Chart, 2014

Bluemont Mission Statement

N QD Hh D

Bluemont in Winchester, 1976-2013

Ashburn » Ashland « Clarke + Colonial Beach » Culpeper « Fauquier » Fraderick - Fredericksburg « King George « Lansdowne - Leesburg
Loudoun - Middleburg - Purcellville - Rappahannock - Round Hill - South Riding * Spolsylvania « Slafford - Stanley - Warrenton - Winchesler
Bluemonl Concerl Series | PO Box 802, Berryville, VA 22611 | Telephone: {(540) 955-8186 | Fax: {540) 955-8287 | Email: info@bluemont org

www bluemaont org



Bluemont Concert Series - Budget FY2015

Revenues Disbursements
Acct # Budget Category Acct # Budget Category

411 [Individual Contributions 70,832 911 |Gross Salary 120,000
412 |Corporate Contributions 75,000 912 [Payroll Taxes 10,903

413 |School Contributions 20,000 540 |Contract & Prof Service
541 |Bookkeeping 10,000
421 [Concert Admissions 6,200 542  |Publicity/Promo/Mktng g
422 Dance Admissions 3,200 543 Event 12,000
423 Summer Events 25,800 544 Office 10,520
425 |Fees for Contracted Services 4,000 550 jEmployee Benefits * 13,154
432 |State Grants & Awards * 10,300 610 |Postage 7,900
433 |Local Gov't Contributions * 79,555 620 |Printing 3,545
630 |Telephone 3,230
441 Foundation Grants & Awards 20,000 6540 Travel & Expenses 10,000
442 Other Grants & Awards 0 650 |Insurance 4,400
452 |Interest Income 70 660 |Repairs & Maintenance 3,600
461 |Special Fundraising 850 670 |Licenses, Fees & Permits 1,000
470 |Other 680 |Bank Service Charges 600
Total 315,807 710 |Performers Fees 78,875
720 |Hospitality & Refreshments 1,460
730 Facility Rentals 12,380
740 |Advertising 0
810 |Office Supplies 5,800
820 |Recording & Film Supplies 0
830 |Equipment Purchase & Rental 3,500
120 Equipment 0
122 Computers 0
125 Vehicles 0
861 Special Fundraising 1,000
865 |Other Expenses 0
866 |[Interest Expense - LOC 0
367 Note Payable - LOC 0
Fund Balance Appreciation 0
Tatal 315,807




Bluemont, the Cultural Spirit of Our Communities

Budget Comparison: FY12 - FY15

_ Revenues
Acct # Budget Category FY2012 | FY2013 | FY2014 | FY2015
411 Individual Contributions 55,306| 70,004| 65,920 70,832
_4_1_2__(30rporate Contributjogs 85,5041 86,6 1_4_1- 70,873 75,000
_ 413 School Contributions 25,154 2_0,896 8,905 20,000
421 Concert Admissions 19,500 21,450 5,300 6,200
_4?2 Dance Admissions o 0 3,520 3,200 3_@
423 Summer Events 44 200| 34,997 - 31,100 ___%5,800
425 Fees foﬁlﬂ;t_racted Servicgg 15,771 880 3,10_(1__ 4,000
432 State Grants & Awards | 26,550 13,845] 10,900 10,300
433 Local Gov't Contributions | 128,423 95,550| 77,422| 79,555
' 441 Foundation Grants & Awar| 30,250 15,000 122,300] 20,000
442 O__th_er Grants & Awards O 4 0 §]
452 Interest Income L 403 _ 247 102 70
461 Special Fundraising 1,098 1,119 976 850
470 Other 0
Total 432,159 364,122 300,100 315,807




Bluemont, the Cultural Spirit of Our Communities
Budget Comparison: FY12 - FY15

~ Expenses
Acct # Budget Category FY2012 | FY2013 | FY2014 | FY2014
[ 911 Gross Salary 162,534 155,222| 121,000| 120,000

912 Payroll Taxes (BCS FICA) | 15,107 13,508 10,663 10,903
540 Contract & Prof Service

541  Bookkeeping 8,000 8,770 9,400| 10,000
[ 542 Publicity/Promo/Market 0 0 0 0
' 543 Event | 21,885 16,659] 12,000| 12,000

544  Office 6,940 4,695 6,380 10,520

| 550 FEmployee Benefits Paymen}  19,966] 26,039] 11,576/ 13,154

610 Postage 6,703| 7,580 7,900 7,900
620 Printing 8,195 5,545 5,545 5,545
630 Telephone | 5,385 3,200 3,200 3,230
640 Travel & Expenses | 16,161 13,085 14,079| 10,000
650 Insurance 4975 5,226 5,226 4,400
660 Repairs & Maintenance 4,937 3,600 4,821 3,600
670 Licenses, Fees & Permits 1,387 1,000 1,000 1,000
680 Bank Service Charges 669 265 750 600
710 Performers Fees -1 114,027 80,470] 61,600 78,875
720 _“Hospitéii_t} & Refreshmentq 1,832 743 416 1,400
| 730 Facility Rentals 23,195 13,600 13,600] 12,380
-_'?-E-_Kavertising Sl ess| 0 o 0 0
810 Office Supplies | ae20] 4,185 4,106 5,800
820 Recording & Film Supplies| 0 0 0 0
830 Equipment Purchase & Rerl 1,711 730 6,000 3,500
[ 120 Equipment = |  © I 0
122 Computers - 0 0 0 0
125  Vehicles ' ' 0 0 0 0
861 Special Fundraising 1886 0 838 1000
865 Other Expenses 0 0 0 0
Fund Balance Appreciation 1,759 0 0 0

Total 432,159| 364,122| 300,100{ 315,807




) _B_luemont Concert Series 1
Treasurer'; _Report
as_of June 30, 2014

Monthly Financial Report

IJICash Aécounts )

-Middléburg Bank. account, cﬁrrent balance

| 5/31/2014 journal balancc 19,405.29
interim dishurscments 32,183.13
. Interim revenucs .. 2300659 ]
673072014 journal balance 11,228.70
“Total of Cash Accounts S © 11,228.70
2) Balance Sheet ~ (page2 T 33220
) Si-ﬁééounts Rel:eiv;s-l-hl_e“ T .__[page 3 R . (-1-00,_0_9]__
i) General 0.00
i) AIE 1100.00) ]
4|-Accoun-ts. Pay#hie ..“E;;ge_S}__m I o -I)T,__’;'_(-JG,SO T
5) ‘Revennes and Disbursements -A;t;l:u;lﬁgsrtmg - :__
{pages 4-7) Cash Flow vs, Budget
i May YD YD Budget  YTD iy2014]
2014 FY2013 FY2014 FY2014 % budget
‘Revenues 24,073 342,363 294453 300,100 %8% |
‘Disbursements 27,396 315,771 288,307 300100 9% |

T 12 months/ 12 months - 100% ($300,100)




'ASSETS
Current Assets

Pc[ry Cash
Accounts Receivable

Depreciation Expense

?fopertif and Equip-n:n-ent-
Equipmeﬁt T
A/D - Equipment
Computer
;—\,r‘]i) - Computer
Vehicles
A/D - Vehicles

Other Aésets
Total Other Assets

Total Assets

Current Liabilities
Accounts Payable
Payroll Taxes - Federal
Payroli Taxés - Stéte o
a’-\ccrued Vécét-idf-l o
Wages Payable
Accrﬁed E-migloycc B-env:-f“i.t.s
Sa!e; ‘!'a_‘-c Payéblle T
Prepaid AIE Programs
Total Current Liabilities

Long—'l‘e-rm Liabilities
Total Long-Term Liabilitiezs

Total Liabilities
Capitél ’

Retained Earnings
Net [ncome

Total Capital

Total Liabilities & Capital

Taoatal Current _Assets T

Cash- Middlebﬁfg Bank Checking. )

Prepaid Insurance Expense

Total Property_and Ei-qﬁil;mént .

'LIABILITIES AND CAPITAL

. ﬁlﬁe;:iont Concert Series

Treasurer's lieiwrt. ’

Balance Sheet

" as of June 30, 2014

"11,228.70
7 90909
T 590000 o
T 198500 o CT T
o 242200
S 2174479 B
"7 3083899 -
{35,051.00] ST T
T T30
C23,x27.000 T
3,425.00
685000
151741
0.00
_ opg” T ]
T T33,262.20
3,706.30 )
603.35) i
25622
4,880.00
h 9,393.92 T
12,642.90 o
e ]
’ 488.00
s T
) T
000 S

30,364.17
324813
64616 L o
2,898.03 ]
TTTTTT 33736220




Accounts Phy-able

_Bl_l.!g_n_mil? Concert Series 3
_ __ Treasurer's Report
as of June 30, 2014
) Acéounts Réééiﬁbfe o

name amount date incurred
Total: 0.00 o
name amount date incurred
Hopewell Park & Rec [100,00]_ 8/472011 overpayr_?lenr o
T_utal: N [100.00) T

_-a:u-nount mvoice daﬁe
Bullock & Assoc. 1,778.75 2inv. 4730714 541
Comecast - 18841 6/21/14 630
Shenandoah Water T 3328 o 6/30/14 810
Verizon Conferencing 9.94 6/22/14 630
Bank of America 169562 2 accts. 6/27/14  610/640
Total 3,706.30




_B_ll.l_.elil(;nt Concert Series ~ i - _ ‘ 4

Treasurer's Re_po_rii_

B f‘i‘ff June 30, 2014
Cash Flow vs Budget |

{Cash Basis Report)

Acét ¥ Item June YTD .Bli-d-gct YTD )
2014 FY2014 FY2014 % budget
411 Individual Contributions 8,563 71,102 65,520 108%
412 {Corporate Contributions 7,385 69,755 70,875 98%
413  School Contributions 1,664 11,494 3,905 129%,
421 Concert Admissions 0 7,533 5,300 143%
422  Dance Admissions Q 2,494 3,200 TR%
423  Summer Events 3,861 24,807 31,100 B0%
425 Fees for Contracted Services 0 2,800 3,100 20%
431 Federal Grants [#] 4] 0 100%
432  Stare Grants & Awards 1,770 13,550 10,900 124%
433  Local Gov't Contributions ¢] 79,005 77,422 102%
441 Foundation Grants & Awards 841 10,941 22,300 49%
443  Other Grants 0 0 0 0%
452 Interest lncome 3 63 102 64%
461  Special Fundraising 55 {07 976 93%
470  Other Income 4] 0 0 0%
Total Revenue 24,073 294,453 300,100 98%

12 months/12 months = 100% ($300,100)|




__us of June 30, 2014

) _l_!fll;emont Concert Series

" Cash Flow vs Bud'_ggt”

" Treasurer's Report

" {Cash Basis Report)
" Disbursements )
Acct # Item © June YTD Budget YTD

' 2014 FY2014  FY2014 % budget |
911  Gross Salary 10,111 107,507 121,000 89%
912 Payrol Taxes 1,077 10,568 10,663 99%
541 (CP3-Bookkeeping 0 7,345 9,400 78%
542  CPS5-Publicity /Promo 0 0 4] 100%
243  CP5-Event 715 11,262 12,000 94%%
344 CPS-Office 3,271 15,246 6,380 239%
550 Employee Benefits 1,074 13,287 11,576 1153%:
610 Postage 392 6,857 7,900 87%
620 Printing 869 2,628 5,945 101%
630 Telephone 198 3,122 3,200 98%
640  Travel & Expenses 1,533 10,581 14,079 75%
650  Insurance 235 4,103 5,226 79%
660 Repairs & Maintenance 122 811 4,821 17%
670 Licenses, Fees & Permits 15 1,427 1,00¢ 143%
680 Bank Service Charges 106 583 750 78%
710  Performers Fees 6,314 68,694 61,600 112%
720 Hospitality & Refreshments 26 1,226 416 295%
730 Facility Rentals 1,123 12,587 13,600 93%
740  Advertising 0 o] 0 100%
810  Office Supplies 215 5,452 4,106 133%
820 Recording & Film Supplies 0 o 4] 100%
830 Equipment Purchase/Rental 0] 1,012 6,000 17%
120 Fixed Assets - Equipment 0 Q 4] 0%
122  Fixed Assets - Computer 0 3] 8] 0%
125 Fixed Assets - Vehicles 0 4] o 0%
861 Special Fundraising 0 1,008 838 120%
864 Depreciation Expense 0 ¢ o 0%
865 Other Expenses 0 0 Q 0%

Fund Balance Appreciation 0 ¢ a

Total Disbursements 27,396 288,307 300,100 G6%

“12 months/ 12 months = 100% ($300,100)




~ Bluemont Concert Series - 6
© " Treasurer's Report T
) as of June 30, 2014
S {Cash Basis Report)
Cash Flow Comparison
FY2013 vs. FY2014
) " Revenues
Acct # ltem 7 aume  Jume YTD YTD |
R - 2014 2013 FY2014 FY2013 |

411 Individual Centributions 8,563 7,738 71,102 67,362
412 Corporate Contributions 7,285 47,255 69,755 07,118
413  School Contributions 1,664 O 11,494 G,405
421 Concert Admissions 0 0 7.533 5,219
422 Dance Admissions 0 0 2,494 2,951
423  Summer Events 3,80] 2,175 24,807 24,206
423 Fees for Contracted Services 0O 0 2,800 3,100
431 Federal Grants o} 0 0 0
432 State Grants & Awards 1,770 1,635 13,550 12,150
433  Lecal Govt Contributions ¢ 0 74,005 93,122
441 Foundation Grants & Awards 841 5,000 10,941 26,850
443 Other Grants 0 0 0 0
452 Interest Income 3 6 65 97
461  Special Fundraising 55 0 907 783
470 Other 0 ¢ O ¢l
Tatal Revenue 24,073 63,829 294,453 342,363




Bluemont Concert Series 7
_____ “Treasurer's Report
" as of June 30, 2014
' {Cash Basis Report}
Cash Flow Comparison ’ T
) - FY2013 vs. FY2014
B N '~ Disbursements T B
Acet # .Itern . T June June._mh YTD YTD o
- T o014 2013 FY2014  FY2013

911 (Gross Salary 10,111 9,939 107,507 115,413
912  Payroll Taxes 1,077 1,608 10,568 10,384
541 CPS-Bookkeeping 0 3,446 7,345 9,548
342  CPS-Publicity / Promo 0 8,500 4] 8,500
543 CPS-Evemt 715 {12,792) 11,262 11,354
544 CPS-Office 3,271 2,235 15,246 6,492
550 Employee Benefits 1,074 1,806 13,287 . 18,287
610  Postage 392 164 6,857 6,289
620  Printing 869 285 5,628 3,872
630 Telephone 198 302 3,122 3,307
640 Travel & Expenses 1,533 799 10,581 7,237
650 Insurance 235 (768) 4,103 4,072
660 Repairs & Maintenance 122 616 811 2,405
670 Licenses, Fees & Permits 15 O 1,427 1,165
680 Bank Service Charges 106 39 583 922
710 Performers Fees 6,314 4,000 68,694 71,859
720 Hospitality & Refreshments 26 8O 1,226 652
730 Facility Rentals 1,123 (2,065) 12,587 9,810
740  Advertising 0 15,870 0. 15,8¥0
810  Office Supplies 215 (226) 5,452 4,104
820 Recording & Film Supplies 0 O 0 0
830 Equipment Purchase & Rental 0 72 1,012 824
120 Fixed Assets - Equipment 0 0 1] ¢}
122  Fixed Assets - Computer 0 0 0 0
125 Fixed Assets - Vehicles 0 0 0 4]
861 Special Fundraising 4] 0 1,008 65
864 Depreciation Expense 0 ] 0 0
865 Other Expenses 0 0 0 ]

Loss on Asset Disposal Q 3,300 i} 3,300

Fund Balance Appreciation 0 0 0 0

Total Dishursements 27,396 36,629 288,307 315,771




'BLUEMONT CONCERT SERIES. LTD.

Financial Statements
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BULLOCK &f ASSOCIATES PC

CERTIFIED PusLIC ACCOUNTANTS AND CONSULTANTS

831A South- King Street, ]__.eesbuxg VA 20175 wwwbu]lockcpas com”
Phone (703) 771-1284 - Tollfree 1-888:685-0155 - . Fax (703) 7719114 .

INDEPENDENT AUDITOR'S REPORT

The Board of--D’irectors'of .
~ Bluemont Concert Series Ltd.

We have audited the accompanymg ﬁnanc:al statements of Bluemont Concert Ser1es Ltd. (a non-
profit organization), which comprise the statements of financial position as of June 30, 2013, with
2012 and 2011 presented for comparanve purposes, and the related statements -of activities,
functional expenses and cash ﬂows for the years then ended, and the related notes to the fmanetal
statemnents. : - : : '

Management’s Responsibility for the.Finaneial'Statements'

Management is resp0n51ble for'the preparatton and fair presentatlon of these ﬁnanc:lal statements in
accordance with accounting principles generally accepted in the United States of America; this
inctudes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentatlon of ﬁnanc1al statements that are free from material mtsstatement whether due to
fraud ot error. R - : : :

Auditor’s Responsibili__ty_ |

Our responSIblllty is to exptess an. oplmon on these ﬁnanetal statements based on our audits. We
“conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the.ﬁnanmal statements_ are free from m_ate_nal mlsstatement_ : -

An auditinvolves performmg procedures to obtaln audit e\ndence about the amounts and dtsclosures_ '
in the financial statements. The procedures selected depend on the auditor’s judgment, including the

“assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In'making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an _opinion on the
effectivenéss of the entity’s internal control. Accordingly, we express no such. opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of -
significant accounting estimates rnade by management as well as evaluatmg the overall presentatton

- of the financial statements.” \ :



"~ We believe that the aud1t evrdence we have obtamed is. sufﬁmem and approprlate to provxde a bams |
for our audit opinion. - x : .

Opinion

In our opinion, the ﬁnanelal 5tdternems referred to above present fairly, 1 in all matenai respects the
financial position of Bluemont Concert Series, Ltd. as of June 30, 2013, and the comparative
financial position as of June 30, 2012 and 2011, and the changes in its net assets and its cash-flows
for the years then ended in aocordance wrth accountmg pnncrples generally accepted in the United
States of Amenca ' - . . o

ﬁu,%eck # MM&) PQ
BULLOCK & ASSOCIATES P. C
- Leesburg, Virginia
May 6, 2014 '



- _.BLUEMONT CONCERT SERIES, LTD.
- . Statements of Financial Posmon '
June 30,2013, 2012 and 2011

R 23 012
ASSETS - T T
"CUrréﬂthséts;. o R

Cash . oo S15428 o 1819358

- Accounts r-ecei\f;_ablé S s%e0 o sIT
Prepaidexpenses . . . 1285 1285

Cooom

1,285

.. T(jt_al curr_ent__a'ssets - R o :2'-2:,'6_1__'3_: -_.__21,__160 L g

.'Property-a'nd 'eQui.pment at cb"st
net ofacwmulateddeprccnatlon B
{note3) . oo AnsyT 17,239

3,881

15,109

TT$I18990

Totalassets -~~~ 834,130 . $38399 -

: LI.ABIIL_I_.TLES A-_Ni) NET ASSETS

' Current habllmes :

Accounts payable . Siz' 978 $24220°
Payrol] taxes withheld and payable o (349) T (299)

: Accrued expenses o o 27 060 ) 3_6_,81__8"

. $7,685
R ¢ 1) B
o U5109 .
© Deferred income™ - .~ © . T 780000 -

. Total current l1ab1ht1es — R 39,6_89; .. 68239

Net assets: SR U S R
Unresmcted (deﬁclt) o (5,559) - -(29,840)

1259

6396

639

: Teta] liabilit-iés_aﬁd.ﬁet_aésgts_..'_' S $34,130 $38,399

 -$1'8.,990:*-  e

- See _'i_ndépéhdeﬁt_:aliditof‘_é-:re_;por_t 'ai,id:‘-_éc_comp;inyﬁgg iii)tés- to -ﬁ.nan_ci_al'f staternents. - -



BLUEMONT CONCERT SERJES LTD
Statements of Activities
For the: Years Ended June 30 2013 2012 and 201 l

2013 20120 2010

“Unrestricted net assets: .
Support and revenue: -
* Contributions: < ) R AU o _ :
Individuals LI 867362 360,594 - $70,499
Business and corporate s B8 - 144,098 138,193,
Schools and communities T 9408 . 18,996 . 27,099
Total unrestricted contributions IR © - 173,885 223,688 1235791
Admissions & contract services: = N ' o
Bluemontconcert . - o 5218 10,696 130,271
Bluémontdance - = o - 2951 2008 - -
Events =~ . S 24206 32,197 41,124
Fees S 3,100 800 - 10,171
Total unrestrlcted admlssmns and contraet serwces:_. S 35476 _' 45,701 - 81,566 .

Grants and awards: - : : S T
State - I 121500 192000 26,550
Local government o ez L 121722 - 127614
Foundations and others 26,880 ¢ 12,450° © 30475
Total unrestrlcted grants and awards S S 132,122 153372 184,639
Otherrevenue I o R R
Other income . : i : IR S _ l;ﬁi_?' -
Loss on asset disposal ' e 3 S (3,300) N __"'(1_,300_). -
Interest T e 3 369
Special fund-raising o783 133l 1079
Total unrestricted other revenue - N (24200 18710 1,448
 Total unrestricted support and revenue - - 339,063 424632 503,444
'_Expenses':. AU S R _
Programs services ~© . . - . S 234405 349,036 393,628
‘Supporting services: : L _ L _
Management and general o i S8057 - 79924 84,638
Fund-raising e S 223200 31,908 .34,605
Total unrestricted expenses . . " 314782 460,868 SI12,871
- Increase (decrease) in unrestncted net assets - ' 24281 - (36,236) (9 427)

Net assets at beglnnlng ofyear B . . o (29,840) 639 15,823
Net assets ar end of year . o : '3 S (35,559).. . ($29,840) $6,396

See independent auditor's report and accompanying notes to financial statements. © T A
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BLUEMONT CONCERT SERIES, LTD
_ : ' Statements of Cash F lows IR
-. For the Years Ended June 30 2013 2012 and 201 1

013 - 2012 2011

Cash flows from oper_ating activ_ities:'-_" S . _ . o
Increase (decrease) in netassets _$24?,281' ($36,236) - ($9,427)
Adjustments to reconcile increase (decrease) . - - e :

in net assets to cash. prowded by operatmg _—

activities: - R S
- Depreciation o L 2422 - 3.057 - 2,834
- Loss on asset disposal - : L 3300 1,300 o
- Noncash contributions (24378 . (75,713) (83,381)
. Noncashexpenses -~ ~ - . - 24370 70326 - 74,110
Decrease (increase) in accounts recelvable T (5,383 5028 20,889
Increas_e (decrease) i in ‘accounts payable L (11,242)' o 16 535 _' - {1,812)
Decrease in payroll taxes withheld : - o o
and payable o S (50)- (99) = (319)
~ Increase (decrease) in uneatned revenue (7 500). 7500 0 - -
- Increase (decrease) i in accrued expenses L (9 758)- S 31,709 . (85)

Net cash provnded (used) by operatmg -

- activities’ o _ B K e .'(3:',930)___ 23407 2,809
Cash flows from investing activ_iti_'es: _ B - _ L S
~ Acquisition of furniture and equipl'_ﬁent ' - - o100y -
' ..Net cash used for investing a_ctivities--__ - T - . (1,'1'00) '_ | -

Net increase (decrease) in cash and cash - o o A
“equivalents o . o 3,930y 2-2_,_3_07.' S 2,809

Cashatbeginming of year . 19358 (2949) _ (5758)
 Cashatendofyear o s15428 ¢ $19358 . ($2,949)

- See independent auditor's report and accompanyin'g.no_te's to financial statements. © 6



BLUEMONT CONCERT SERIES LTD
. Notes to Fmancml Statements o
June 30 2013 2012 and 201 1

| o Summarv of. mgmﬁcant accountmg Dohcres* e '- .

A summary of the Orgamzatlon s 31gmﬁcant accountmg pohcles 1s presented below to ass1st :
B the reader in evaluatlng the orgamza‘non s fi nanclal statements s

Nature of busmess The Bluemont Concert Senes Ltd was chartered under the laws of -

Vrrgnna in 1979 asa non—proﬁt organization; and | pursues its ob]ectrves fromits headquarters

L in Berryville, Virginia. The purpose of the. Bluemont Concert Series, Ltd. is to promote

_high-quality cultural and artistic performance and activity and; thereby, support the common
' welfare and well bemg of the commumtles served through chantable, educat:lona] sc1ent1ﬁc

and llterary purposes '

_ Cash and cash equwalentS' For purposes of the statements of cash ﬂows, the Orgamzatron ' '_
‘considers all highly-liquid investments avarlable for current use wrth an’ mttral matunty of -
' three months or less to be cash eqtuvalents ’ : Ce c

Use of estlmates. _The preparaﬁon of ﬁnancral statements ut confortmty with generally
- accepted accountmg principles reguires management to make estimates and assumptrons

* This will affect the reported amounts of assets and hab111t1es, drsclosure of contmgent assets
~ and liabilities at the date of the financial statements, and the reported amounts of revenues -
i 'and expenses dunng the reportmg penod Actual results could dlffer from these estlmates -

Accounts Recewable* No allowance for uncollecuble accounts has been prov1ded :
: Managernem has evaluated the accounts and beheves they are all collectrble :

i Property and deprecnatlon. Purchased property and equlpment are recorded at cost.
g _Donated equipment is recordedatestlmated fair value.at the date of donation: Deprecratlon

_ s provided on the stra1ght line miethod over the estimatéd- useful lives of the respective -

‘assets, ‘Maintenance and repairs are charged 1o expense as incurred; major. renewals and
betterments are capitalized. ‘When items of property or equipment are sold of retired, the

related cost and- accurnulated deprec1atron are removed from the accounts and' any gainor -

loss 18 mcluded 1n mcome

: Promlses to Give: Contrlbutlons are recogmzed when the donor makes a promlse to glve to

. the Organization that i is,in substance, uncondlttonal Contnbutlons that are restricted by the -

" donor are reported as increases in unrestricted net assets if the restrictions expire in the fiscal

_' . yéar in whlch the cont:nbutlons are recogmzed All other donor—restrtcted contnbutrons are. - '
- _reported as increases in temporartly U perrnanently restncted net assets. depcndlng on the e

" “nature of the restrictions. When a restnctlon exprres temporanly restrxcted net assets are o
reclasmﬁed to unrestncted net assets, ' S . _ O



2

' BLUEMONT CONCERT SERIES, LTD.
Notes to Financial Stateme'nts (comin'ue"d) c

Summgy of significant accountmg pohcnes { eontmuec_l)_

Recogmtion of Donor Restrictions: Support that is restrlcted by the donor is reported as an
increase in unrestricted net assets if the restriction expires in the reporting periodin which the
support is recognized. All other donor-restricted -support is reported as an increase in

temporarily or permanently restricted net assets depending on the nature of the restriction.

When a restriction explres temporaniy restncted net assets are reelasmﬁed to unrestncted net

. assets '

" The Orgamzatlon reports gifts of vehlcles and equ1pment as unresmcted support unlessi

exphc;t donor stipulations specify how the donated assets must be used. Gifts of long-hved
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or

. other assets that must be used to acquire long-lived assets are reported as restricted support.
“Absent exphclt donor stipulations about haw long those long-lived assets must be maintained,

the Organization reports explrataons of donor restnctlons when the donated or acqulred long~
lived assets are placed in service. - ' :

' Recogmtlon of revenue and expenses. The Orgamzatlon recogmzes revenue and expenses '

when the services are rendered or recelved usmg the accrual method of aecountmg

"Adver_tising costs: .'I"‘he Organizatlon-expenses all advertlsmg costs as they are incurred.

~ Income taxes: The Orgamzatlon is a non-profit orgamzatlon exempt from income taxes

under Section 501(c)(3) of the Internal Revenue Code. The federal income tax returns of the
Organization for 2013, 2012,and 2011 are subject to exammatlon by the IRS, generaliy for

three years af:er they were filed

Restrletmns on assets-

The Orgamzatlon reports glfts of cash and other assets as restrleted support if they are

received with donor. snplllanons that limit the use of the donated assets. When a donor

 restriction expires, that is, when a sttpulated time restriction ends or purpose restriction is
' aecomphshed temporarily restricted net assets are reclassified to unrestricted net assets and

reported in the statement of activities as net assets released from restrictions. When a donor -
stipulated restrictionexpires in the same reportmg penod for whteh the support was reeewed .
the support is shown as unrestricted. : :

‘The' Orga.mzatlon has no temporarlly restrlcted net assets for the years ended June 30 2013 '
201 20r2011. _ _

The Org,amzatlon has no pemlanently resmcted net assets for the years ended June 30 2013 |
2012 or 2011, : .



BLUEMONT CON CERT SERIES LTD
Notes o Fmancml Statements (contmued)

-Propertv and "eq'umment'

~ Major classrﬁcatlons of property and equrpment and thexr respectlve deprecrable llves at .Iunc 30,2013.
2012 and 201 1 are summartzed below: - -

June 30,  June30,  June30,  Depreciable

2013 ; 2012 2011 . Lives
Equipment . - $39839 - §$39839  '$37091° - 5-10years
Computers - - - - 27,116 30416 = 31266 - . 10years -
Vehicle o . 3425 3425 . _ 8165 . Syears’
o 70,380 - 73,680 76,522 -
Less accumulated depreciation = _58.863 = 36441 - = 61413

Net property and equlprnent S 811517 i 1 2,23 __ '_ $ lé{ 1 02.'

Deprematlon expense totaled $2,422, 33, 057 and $2 834 for the years ended June 30 2013,
2012 and 2011 accordlngly ' o . .

" . Donated services:

‘Donated materials are recorded as co‘ntr‘ibutions at their estimated fair values at the date of
donation. Contributions of services are recogmzed in the financial statements if the services
enhance or create nonfinancial assets of require specialized skills, are provided by individuals
- possessmg thosc skills, and woutd typlcally need to be purchased 1f not provrded by donanon o

Related partv transactlons

' Subsequent to June 30 2007, the Orgamzan(m entered into averba.l month-to-month Iease-
agreement with a partnershlp in which Mark Nelis, a Director of the Organlzatlon isa
partner. The lease agreement requires payments of $1 600 per month Thls agreement was -
terminated as of October 31,2011 - : '

- Asof June 30 20 13 and 2012, the Organlzatlon has accrued salanes and relaied expenses to
Peter Dunning, Secretary/President, in the amount of $22,037 and $31,756, respectively.

This amount represents checks issued to and held by Mr. Dunning, and therefore has been
- reclassified from cash to accrued expenses These checks remain outstandlng as of the date
of the audttor 8 report : - :



BLUEMONT CONCERT SERJES LTD.
Notcs to Fmancml Statements (contlnued)

"Leases: o

_ During 20l 1 the Orgamzatlon entered into a long-term verbal lease agreement for ofﬁce |
space from November 1, 2011 through November 30, 2014, with an optionto extend thls '
' lease for three more years Current monthly lease payments are $1 000. '

~ The followmg 1sa schedule of ﬁ.lture mlmmum lease payments reqmred under this leasc -

' Fiscal year ended June 30,
2014 $12,700
2015 5500
Total $18.200 .

' Total lease expense was $11 500 and $7,200 for the years ended June 30 2013 and 2012 .
respectwely

Noncash contributionS'

The Orgamzatlon received contr1but10ns of aclverttsmg services with an est1mated value of
$15,870 and de51gn services used in advertisements withan estimated value of $8,500 for the
.year ended June 30, 2013; contributions of advertising services with an estimated value of
- $61,464, design services used in advertisements with an estimated value of $8,500, and
contributions of office supplles and equipment with an estimated value of $5, 749 for the year

- - ended June 30, 2012; and contributions of advemsmg services with an estunated value of

361,464, design services ‘used in advertisements with an estimated value of $8,500, and
contributions of office supphes and eqmpment w1th an esttmated value of: $1 3 417 for the
year ended June 30, 2011, S :

: _Prormssory note pavable

© At June 30 200? the Orgamzatlon had a $60,000 line of credlt promissory note with
: Mlddleburg Bank to be drawn on as needed through November 4, 2007, with a- vanable
interest rate. On November 4, 2007 this line of credit was renewed through November 4,
2008. On November 4, 2008 this line of credit was renewed and modified to provide that it
- is payable on demand with inferest payments-monthly. This line of credlt automatlcally-
renews ¢ach year No clraws were taken on this line of credlt :

10



10.

' BLUEMONT CONCERT SERIES, LTD. = -
~ - Notes to Financial Statements {continued) -

* Change in Prior:Period 'Net Assets; :

The prevmusly 1ssuecl ﬁnancml statements for the Orgamzatlon have been restated, It was
determined that event fees incurred in the prior fiscal year and paid in the current fiscal year
were not properly accrued as of June 30, 2012. The total amount of the fees was $13,967.

This amount is reflected as an increase in unrestricted expenses ancl accounts payable ‘and.
as'a decrease in unrestncted net: assets as of June 30, 2012

Subsequent Events

Subsequent events have been evaluated through May 6, 201 4 as this is the date the ﬁnancml :
statermnents were available to be 1ssued ' . .

11



RECEIVED gyp 1 4 2067

internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: July 3 2007 Cincinnati, OH 45201
Person te Contact:
BLUEMONT CONCERT SERIES LTD John Kennedy ID 31-07927
PO BOX 208 Customer Service Representative
LEESBURG VA 20178 Toll Free Telephone Number:

877-829-5500
Federal Identification Number:
51-0245829

Dear Sir or Madam:

This is in response to your request of July 3, 2007, regarding your organization’s tax-
exempt status

In January 1680 we issued a determination letter that recognized your organization as
exempt from federal income tax Our records indicate that your organization is currently
exempt unaer secucn 30t(c; 3) ot Ihe internal Revenue Loae

Our records indicate that your organization is also classiied as a public charty under
sactions 509(a)(1}) and 170(b}{ 1}{A){vi) of the Intemal Revenue Code.

Qur records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, piease call us at the telephone number shown in the heading of
this letter

Sincerely

W L Subfuwad )
Michele M Sullivan, Oper. Mgr
Accounts Management Operations 1



the Cultural 5}g£r1'.t of Our Communities

Organizational Chart 2014

Volunteer committees drive Bluemont programs in their own communities.
They raise funds, recommend artists, and handle logistics. A regional board of
directors, comprised of representatives from each area, oversees the total

program. A small professional staff supports the committees and their board,
with office located in Berryville, Virginia.

Bluemont Concert Series 2014

Board of Directors
I
I ] |
Lily Dunning Volunteer Organizations Peater Dunning
Executive Director Chairman’'s Committee President Emeritus
Exernpt, Full Time Community Committees Non-Exempt, .25FTE
Fundraising Posses
|
| I | | |
Cory Finch Melissa Dunning Vacant Morgan Pearson Nathan Borger
Technical Coordinator Business Manager Arists in Education Manager | | Special Project Coardinator Deputy Director
Non-Exempt, .25FTE Exempt, BFTE Non-Exempt, 4FTE Non-Exempt, Full Time Non-Exempt, 6FTE
Temporary Help Summer Staff Sound Crew
and and
Office Volunteers Volunteer Coordinators




BLUEMONT CONCERT SERIES

Bluemont, the Cultural Spirit of our Communities

Vision Statement
Bluemont builds the cultural spirit of our local communities.

Mission Statement
Bluemont builds a shared sense of community by enhancing
the rich local cultural diversity and economic vitality of our
communities through developing public and private coalitions
working together to establish on-going quality cultural and
educational programs.

Scope
Bluemont provides cultural and educational programming within the State of
Virginia.

Core Values Statement
Quality and Artistic Excellence: Bluemont seeks to maintain the highest standards for
quality and artistic excellence through diverse programming of cultural events and
activities appropriate to community gatherings at unique, central, accessible community
VEnues.,
Collaboration, Cooperation and Volunteerism: Bluemont organizes a regional
collaboration of community public and private sector partners and individual volunteers
who share cultural, financial and administrative resources resulting in cultural activities
to complement the vitality and spirit of each community.
Accountability, Dedication and Integrity: Bluemont seeks to maintain and clearly
report the highest standard for sound financial and administrative management for our
organization’s non-profit programs, and to maintain the highest standard for responsible
governance through support of an informed and active Board of Directors.
Education and Health of the Community: Bluemont recognizes that strong local
schools are important to the health of a community, and therefore seeks to present the
highest quality cultural and environmental education resources for the schools of our
local communities; further, Bluemont seeks to support the local community hospitals,
nursing homes and other healthcare facilities by presenting cultural performances as a
regular part of our community programming.
Accessibility and Diversity: Bluemont strives to create a sense of community among
those of diverse cultural backgrounds within our community by providing a wide range
of cultural, accessible programming.



Bluemont in Winchester-Frederick County 1979-2013

Bluemont has built an ongoing heritage of rich cultural activity here in
the Winchester area. Consider the following summary of remarkable
Bluemont programs over 34 years.

Winchester and
Frederick County

¢ 503 Educational Programs
at public and private schools serving
Winchester, Frederick and Clarke
County residents.

e 293 Summer Evening Concerts
at the Old Frederick Courthouse
in downtown Winchester;

¢ 255 Benefit Performances
at local healthcare facilities serving
Winchester area elderly and infirm;

Caribbean concert, Frederick Courthouse, July 2009

Bluemont is a unigque public-private partnership
justifiably proud of our non-profit cultural mission and of our 34-year partnership
with the County of Frederick and the City of Winchester. Together, we have created
one of the great community arts success stories throughout Winchester, Frederick
County, and the Commonwealth.

Bluemont’s programs have helped support the City’s economic development efforts
over the years by consistently helping to build the cultural spirit of our community by
providing high-quality cultural programs for families, schools, and healthcare facilities
in Winchester and the surrounding communities.

For more than a quarter of a century, Bluemont has developed high-quality
cultural activities in the area. During this time, the Commonwealth of Virginia, the
County of Frederick, and a broad base of local businesses, civic organizations, and
residents have joined in support of Bluemont's successful public/private partnership
here in Winchester. Bluemont has won recognition, grants and awards from the
Virginia Commission for the Arts and from the National Endowment for the Arts for its
innovative cultural programs in Virginia Communities since 1979,

Contact Dan Schiavone at (540) 667-5400 or Lily Rose Dunning at {540) 955-8186



Christine Germeyer
Executive Director December 11, 2014

Stannon Ganpe
Chawman

Grayson Aedford ; i
Vice Chairman City of Winchester

, c/o Celeste R. Broadstreet, Assistant Finance Director
Amy VarMeter .
seqetary  ROUSS City Hall
- 15 North Cameron Street
e Winchester, VA 22601

Cawvic Andre

Linda Coffeman Re: Outside Agency Funding Request

Crystal Dreiling

Gary Ganoe
Keyw:n Sanzenbacher Dear MS. Broadstreet:

Kathy Nerangis

Honorary Board Member First Night Winchester has completed the application in the hopes of being

considered as a part of the upcoming budget process. Our request for funding will
cover the fiscal year 2015 of the City.

The collaboration we share with the City of Winchester is crucial to our survival. It is
what makes Winchester such a special place for all of us. 1 am available to present
to the Council Committee upon request. | can be reached at 540.327.3503.

On behalf of the Board of Directors of First Night Winchester and the entire local
community, THANK YOU| We appreciate your serious consideration of our request
and wish you and the entire City of Winchester-family a wonderful holiday season
and a healthy, successful year in 2015!

Respectfully,

Christime GearmiEyer
Exacutive Director

first Might wlrm:smris a 501{c}2) non-prafit, charitaile organization. Qur mission is te bring friends ard famikies together 1o ur te pur community in 2 s dwecse
rpugh e visual and performing arts. Gifls of sponsorsbip om indiwauals, businesses and foundations help Firsi Mghl Winchester b aresesi (s oGy peigs
wige fam:iy-focused, non-alconobhe celebration of the arts I you would Fke o make a cantriution, alease mad your check i First Night Winchester, P O Box 1392
winchester, VA 22804 For more informaton v st our wabsite 21 www firstnighowinchaster.com or ema:l us gt firstnightwinchests ri@live com



CITY OF WINCHESTER
OUTSIDE AGENCY FUNDING REQUEST
BUDGET YEAR FY 2016

On or before December 31, 2014, submit this form along with supporting documents to include a cerlified resolution
or other official acknowledgment from the agency requesting funding certifying understanding that the fallure to
meei the outcome goals and objectives described in this document may result in disqualification from future
donations to the agency by the City of Winchester to:

City of Winchester, 15 North Cameron Street, Winchester, VA 22601 Attention: Assistant Finance Director

Agency Requesting Funds: _FIRST NIGHT WINCHESTER

Address: PO BOX 1392, WINCHESTER, VA 22604

Contact Person: CHRISTINE GERMEYER, E D. Phone Number. 540.327.3503
{Name & Tide)

Email Address: FIRSTNIGHTWINCHESTER@LIVE.COM Fax Number: N/A

Person authorized to sign contract on behalf of Agency:
Phone Number: 540 327.3503

(Name and Title)

Financial Information

1. Amount of City requested funding Fy 2016  (7/1/115-6/30116) § 5,000.00
for budget year:

2. Assets (as of June 30, 2014): Cash & Other Eqiivalents $16,819.77

3. Fund Balance as of June 30, 2014 Type Amount
Restricted H
Unrestricted $16,819.77
Other b
Total Fund Balance 1681877

4 Funding Sources: (Please indicate actual or anticipated funding sources for the pericds specified)

Prior Year Current Year Budget Year
Funding Source FY 2014 FY 2015 FY 2016
Amount Allocated Amount Anticipated Amount Anticipated
CORPORATE CONTRIBUTIONS $18,500.00 $18,000.00 $20,000.00
INDIVIDUAL CONTRIBUTIONS ~~ $ 2,500.00 $ 350000 $ 4,000.00

GRANTS $ 6,500.00 $ 6,500.00 $ 7,000.00



**NOTE: Please be concise and limit each answer to no more than a third (1/3) of a single-spaced
page using a font size of 11 or larger. Complete sentences in bullet form are desirable.

Purpose and Goals
5. What community need/opportunity is being addressed by your agency/project? In other words,

what is missing and how will you fill that gap? What evidence is there that this is a
need/opportunity? {use local statistics, if available} Who is your target population?

Program/Services
6. How does your organization propose to meet the described need? (What services, programs,
or activities will be provided or implemented...what other groups or organizations do you
partner with to meet your objectives ). Please observe space limit. If you want to inciude
additional information, include it in a cover letter or as an attachment.
7. If available, what is the evidence of likely success?

8. Please describe methods you use to make sure the programs/services are accessible to all
citizens of Winchester (consistent with your mission and purpose)

Justification for City of Winchester funding

9. Why should the City provide funding to this agency/project? In other words, how does this
projeci/service benefit the City and how are City residents served?

10. What are the consequences if the City does not fund this request?

11 If approved, this funding is only for the current budget cycle. What is your strategy for
repiacing these funds i the future?

12. If this is a change in the amount requested from previous years, please explain the reason for
the change

Summary of Outcomes and Results

13. What are your cutcome objectives for the funding period? How will this be measured?
{Describe how your organization proposes to make a measurable and achievable difference in
the city, e g. changes in behavior, situations, conditions, or knowledge. Who/what wili be
changed and how?)

Strategic goal(s) for the next
ear
Example: Attract 30,000 —
35,000 visitors to the museum of
which at least 50% will be
| tourists.

How goals will be measured

Projected Results

| Measured by taking zip codes

at the museum’'s information
desk.

Anticipated number 15,000 -
20,000 visitors from outside
22601 zip code.




' Strategic goals for previous | Projected Results Actual Results
years
Example: Anticipated 10,000 — 15,000 11,368 visitors (70%) from

2005 Goal: Attract 25,000
visitors to the museum of which
at least 50% will be tourists

visitors from outside 22601 zip | outside 22601 zip code

code.

Other Financial Information

14. Please attach a copy of your agency’s budget showing revenues/resources and expenditures
for the prior year actual, current year budget, and /or estimated current year actual and
proposed budget year. (past, present, future)

15. Please submit the agency’s most recent certified audit, if available, or financial report, and
make available for inspection all bookkeeping and other records in support thereof

16. Copy of agency's charter or other documents creating and describing the organization’s
structure and mission along with any other documentation in support of the agency’s
application to receive contributions from the City of Winchester

17. At the City's discretion, we may ask for additional information such as but not limited to the

following (as applicable):

IRS form 990

Agencies policy on background checks for employees working with children
Conflict of interest policy
Non-discrimination policy

By signing this form, | hereby certify that | am authorized to execute this request on behalf of the
agency requesting funds identified on the first page of this document. | further acknowledge that the
agency requesting funds fully understands and agrees that the failure to meet the outcome goals and
objectives described in this doacument may result in disqualification from future donations by the City

of Winchester.

FIRST NIGHT WINCHESTER
[Name of agency completing application]
. I_-' || . )

121114
Date

reon]

CHRISTINE GERMEYER, EXECUTIVE DIRECTOR
[Printed name & title of person executing document]

-
)




Christine Germeyer
Executive Director

FirstNi
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First Night Winchester - page 4 of 17

#5 Purpose and Goals

S s To bring families, friends and the community together for an affordable, non-
Chairman alcoholic, celebration of the visual and performing arts.
Graysor Redford e To showcase historic Winchester and its architectural beauty.
relBhia Ty » To include as many businesses as possible; hotels, restaurants and retail shops.
Amy vanMeler ¢ Target population is both the local community and those outside our community.
R e To encompass the entire community — with businesses, churches, museums and
EdeE':;Ez: other venues opening their doors for First Night Winchester participants.
* |n showcasing that this event is drawing both locals and out of town guests, we
Iliaa“;;':aj work closely with the hotels to capture where people are coming from. We
Crystal Dreiling dialogue with business owners frequently; they are our best testimonials that First
e Night Winchester is bringing the clientele they desire.
Fathy Nesangs .
Honorary Board Member #6 Pmsfam/ Services
= First Night Winchester will offer more than 80 family-friendly shows from 10AM to
midnight.
* We are partnering with the Discovery Museum, Museum of the Shenandoah Vvalley,
Handley Regicnal Library, Shenandoah Valley Westminster-Canterbury, Winchester
Model Railroad Club and business owners {o invite people in their doors.
s Several churches will open the doors of their sanctuaries and halls to host
performers.
¢ 22 venues will be open to the public and hosting entertainment beginning at 10AM.
#7 Evidence of Success
* We're now in our 28" year of bringing this event to Winchester because of the
collaboration we have with churches, museums and downtown businesses.
e We are getting great feedback from our website, Facebook and social media
accounts.
»  Our partnership with local hotels allows us to offer packages on our website and the
hotels are telling us that people are traveling to the area for First Night Winchester.
s  Many businesses will tell you, and us, that First Night Winchester attracts clientele.
¢ Our patrons are spending money at hotels, restaurants, retail shops and museums

when coming in for our event.

continued on next page

First Night Winchester is 2 503{c}{3) non-profit chzritabie organization Our rmussion 15 ta bring frends and lamilies together ta wnite our commenigy in I s civars by
thracgh the wisua! and nerformmg arts  5:f1s ol speosersnip from maniduals, busmesses and foundations hein Firsi Night Winchestar ta present this Zamima hiy-
wide, family-facused, non-aicehow celebration of the arts  !Fyou would Tike to make a contribulion please madi vour chiece to first Night Winchester, P (O Box 1392,
whnchester, VA 22608 For more informaton visil our website at www firstnightwinchester com or amail ug at firstnightwinchesters @live com
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Executive Director
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Grayson Redford
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Gary Ganoe

Kewin Sanzenbacher
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Henorary Board Member
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#8 Programs/Services Accessible to All
s We have requested the trolley to make it more accessible for families to get around.
= We have kept our button prices the same (510 for first two, $8 any additional) for
more than five years.
s Kids 10 and under are free.
» We work with many non-profits to provide additional discounts to those in need.

#9 Justifications
= The City can help by making a contribution that is automatically matched by other
funds.

# This event benefits the City by working to bring both our community and outsiders
to Old Town Winchester to showcase businesses, enjoy a variety of dining
experiences available, spend money and see what the City has to offer so folks can
ptan their return trips.

« The downtown businesses, restaurants, area hotels, museums and Parking Authority
have all told us this event is one of their busiest days of the entire year.

10 Consequences
¢ We would have to cut back on our entertainers and venues which would limit the
number of patrons we could draw into the City. With fewer entertainers, fewer
people will travel into the area to spend their money in City establishments thus
reducing the tax generated revenues that benefit the City. We count on the
assistance of our local government to help offset our expenses. First Night
Winchester is weather dependent.

#11 Replacing Funds
e Our strategy continues to be generating an increase of corporate sponsorships and
individual donations; otherwise we’ll have to cut back on the number of performers
and venues we provide for the event.

#12 Changes

e The small increase is the result of rising City fees, additional insurance requirements
and permits needed to produce this event.
continued on next page

first Might Winchester is a 501{c}3) nen-profit, chartiabie argarization  Our missian s To bring friends and famiiles together to unite aur community n 2l s due sity
through the visual and perlorming arts  Gifts of sgonsorshin from sngraduals. busmesses and foundanons heip Frest Might Winchester 1o oresant Bas coimmunsy-
wige, family-focused ron-alcoholic celebration of the arts  If vou would fke o make a cantribution alease ma.l your check o First Wight Winchester, P O Box 1322,
Winchestar, VA 22604 For more information wvisit our wehsitz a0 www firstnightwinchester.com or email us at firstnightwinchester@live.com



Christine Germeyer
Executive Director
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#13 Outcomes and Results

STE— e Expand our target audience by promcting the event to neighboring communities.

Chairman We promote to the east in Purceflville and Leesburg and to the north in Jefferson

Grayson Redford County, WV to encourage families here.
¥ice Ghelrnan ¢  Utilizing on-line button sales will help us better determine where people are coming
Amy VanMeter from by obtaining addresses.
Secretary * Toincrease the number of people outside of Winchester, to our event, by 10%.
Ed Grainger * To increase sponsofship dollars by 10% in event of bad weather.

Tressurer ¢ Businesses who have never been open in the past, are now calling us to say they
u-.[?:?o f*"f’:a: want to partner with us and be open. We cross-promote these businesses on
Crystal Dreiling Facebook, twitter and website.

. aﬁf:"ﬂ::;ﬁ s Some businesses are even seeing it worth their effort to hire their own entertainers
to encourage customers into their stores.

Honorary :; H :,E;:bs; s  First Find, is an additional event we've developed to entice families into Winchester
twice while making one button purchase. We've partnered with many of the retail
shops, museums and restaurants to make this fun for everyone.

* Qur event appeals to the talented students at Shenandoah University and our hope

is to utilize their gifts and form a collaborative refationship.

First Night Winchester fs a 501{c}(3} non-prolit, charitable organization  Qur m:iSiO_r\ 15 1o bring friends and families togather o untte aur community 10 afl s 4 ue.'s.*ry
through the visuai and performing arts  Gifts of sporsershup from iadividuals. businesses and foundations nelp First Night Winchester o prasenr ths comrunity
wide, :armily-focusetd non-alcohelic celebration of the arts you would itke ro make a contnbut-on, plesse mail your check to First Night Winchester, P O Box 1352,
Winchester, VA 22604 For more Infarmation visit ous website at www firstmghtwinchester.com or emait us al lirstnghtwinchester@ive_com
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First Night Winchester 2014-15 Budget

Corporate Contributions
Individual Donations
Grants

Button Sales

Vendors

Other Income

TOTAL INCOME
EXPENSES

Executive Director Contract
Dues & Fees

Headline Entertainment
Downtown Act. & Youth
Fireworks

Insurance

Office & Postage
Printing

Promotion Advertising
Buttons

Clean Up & Johnny Blues
Miscellaneous

TOTAL EXPENSES

11,000
2,500
6,500

15,000
1,000

200

36,200

8,875
811
17,500
714
2,900
1,150

1,200
1,100
800
450
550

36,200

Approved by Board of Directors 3/14/14



First Night Winchester 2013-14 Budget

INCONE

Corp. Contributions 14,500
Individual Donations 5,000
Grants 6,500
Bution Sales 14,000
Vendors 1,000
Other Income 182
TOTAL INCOME 41,182
EXPENSES

Executive Director Contract 12,000
Dues & Fees 700
Headline Entertainment 17,500
Downtown Act. & Youth 2,600
Fireworks 3,800
Insurance 782
Office & Postage 500
Printing 1,130
Promotion Advertising 300
Press Conference 150
Annual Meeting 250
Butions 700
Clean Up & Johnny Blues 500
Miscellansous 270
TOTAL EXPENSES 41,182

Approved by Board of Directors 2/8/13



From: epostcard@urban.org

To: graingerew@comcast.net

Sent: Monday, April 28, 2014 4:33:13 PM

Subject: Form 990-N E-filing Recelpt - IRS Status: Accepted

Organization: FIRST NIGHT WINCHESTER INC
EIN: 54-1510479

Submission Type: Form 990-N

Year: 2013

Submission ID: 7800582014118duB6017
e-File Postmark: 4/28/2014 4:27:12 PM
Accepted Date: 4/28/2014

The IRS has accepted the e-Postcard described above. Please save this receipt for your recards.

Thank you for filing.

e-Postcard technical support
Phone: 866-255-0654 (toll free}
email:ePostcard @urban.org

FIRST NIGHT WINCHESTERINC
PO Box 1392
Winchester, VA 22604
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P.3. Box 2508 In reply refer to: 0248567569
Cincinnatl DOH 45201 Mlar. 16, 2011 LTR G6168C ED
54-1510679 000000 0D
00DY5718
BODC: TE

FIRST NIGHT WIKRCHESTER INC
PO BDX 1392
WINCHESTER VA 22606-7892

aly
o i
Tis

[

28787

Emplaver Identification Number: 54-1510479
Persan ta Caontact: MRS. BLACK
Toll Free Telephone Number: 1-B77-6829-5500

Near TAXPAYER:

This is in response to wvour Mar. 07, 2011, request for information
regarding your tax-exsmpit status.

Dur recaords indicate that you were recognized as exempt under
section 581(c)(3) af the Internal Revenue Code in a determinatiaon
letter issued in MAY 1992.

Our records also indicate that vou are not a private foundation within
the meaning of section 509{a) of the Code because vou are described in
section{(s) 509(al) (1) and 170(b)(1)(A}Y(vi)d.

Donors way deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to you or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet ihe applicable provisions of sections 2055, 2186, and
2522 aof the Code.

Please refer to our wehsite www.irs.gov/eo for information regarding
f1ling raguirements. Specifically, sectieon 6033(j) of the Code
provides that fallure to file an annual informatian return for three
consecutive vears results in revocation of tax-exempt status as of
the filing dus date of the third retuern for organizations required to
file. We will puhlish a list of organizations whase tax—-exempt

status was revoked under section é033(j) of the Code on pur website
beginning in early 2011.
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OWEN avo TRUBAN, PLC

Attorneys and Coumiselors Al Law
103 NORTH BRADDOCK STREET
WINCHESTER, VIRGINLA 22601
Awwwmdpﬂw
Jaian W, Truban, P.C. P. O Box 267
William A Truban, Jr., P.C. ‘Winchester, VA 22604
(540) 657-0800

Jared H. Troban, P.C.

January 28, 2014

Ms. Christine Germeyer
First Night Winchester, Inc.
P. 0. Box 1392

Winchester, Virginia 22604

Re: First Night Winchester, Inc. Annual Report
Dear Christine:

Enclosed is the annual report for First Night Winchester which should be signed and
dated by you and mailed to the State Corporation Commission in the envelope provided on or
before February 28, 2014.

A check in the amount of $25 in payment of the registration fee should be mailed in the
yellow envelope. Payment must be received by the Commission on or before February 28. The
copies should be filed in the corporate minute book. If you have any questions, please call me.

Ve E.‘iilu:t.'-i'_g.lj.
7

thfi’ W. Truban

"

JWT/shg/2228
Enclosures

12
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COMMONWEALTH OF VIRGINIA - STATE CORPORATION COMMISSION

2014

CORPORATION - ANNUAL REGISTRATION FEE ASSESSMENT NOTICE

On Decomber 1, 2013, the State Corporation Commission assessed against the corporation identified
below an annual registration fee pursuant to § 13.1-775.1 or § 13.1-836.1 of the Code of Virginia.

Payment of the annual registration fee must be received by the Commission on or before February 28,
2014 (the “due date”) to avoid imposition of a late payment penalty of 10% of the annual registration fee or
$10.00, whichever is greater  Note: If the due date falis on a weekend or scheduled holiday, your payment,
if delivered by mail or in person, will need to be received in time for it to be processed on of before the last

business day that precedes the due date. Postmarks cannot be considered and extensions of time cannot

be granted

CORP NAME: FIRST NIGHT WINCHESTER, INC.
SCCIDNO.: 03345428 N

+ QYS?470 0DODODS?89 09SCCl 0122k I N

FIRST NIGHT WINCHESTER, INC
JOHN W. TRUBAN

103 NORTH BRADDOCK ST
WINCHESTER, VA 22601

l"llllllll'“l"“lllll"'llllllII'Illlllll'll"‘llllllll'l“III

VB ©  This annual registration fee may be paid online at sccefile.scc.virginia.gov.

|!hmwmrummdmﬂwmmhmammmy

mnm.mmmmmmwwmm I ety the dotal
. dus B Serened, the amouel paid wil be sppied against the jeet and panallies thal AEGISTRATION FEE

250.00

mmmhhwﬁpﬂmﬂtﬁm_nmwﬂml-ﬁliwﬂIE':-
815 of fe Code ol Vigees Faifure bo mibnd payneni for the ioial smount dus coukd
resilt i ureberpaymant of e Essesaren o fiv currend e, imposfion of the steiulony
ponaly &, ultirnasbely, BeTnimation of e ooponlen s @isiEnce revecanon ol s

FRIOA YEARS BALANCE

0.00

cerillicate of mEhorly, T

Hmmmmmuammﬂmumwmummdhm
mmnmmmmnﬁmumamm

iansact bisiness F Vingwi, @5 the case may be, wil b sutsmalically Wrmaeied o TOTAL AMDUNT DUE

feviked @n of il dey, See §§ 13 1-TE2 shd 13, 1-ir4 ol the Code for Vigias siock and

25.00

nnsiodk corporations, and §§ 13.1-768 and 13.1-600 of the Code for feregn stack and —— e
crppa ulerE

oo

13



2014 ANNUAL REPURI

l

"1, CORPORAATION NAME:
FIRST NIGHT WINCHESTER, INC

2 yA REQISTERED AGENT NAME AND OFFICE ADDRESS: ATTY.

JOHN W. TRUBAN
103 NORTH BRADDOCK ST.

WINCHESTER, VA 22601
CITY OR COUNTY OF VA REGISTERED OFFICE
222-WINCHESTER CITY

3.

A_ STATE OR COUNTRY OF INCORPORATION: b

VA-VIRGINIA

File online at
sceefile sce.virginia.gov

COMMONWEALTH OF VIRGINIA
STATE CORPORATION COMMISSION

DUE DATE: 02/28/14
SCC ID NO.: 0334542-8

5. STOCK INFORMATION

P:ﬂ' '_; |

7y
-

—

1 !
FER'L
L | |
|

DO NOT ATTEMPT TO ALTER THE INFORMATION ABOVE. Carefully read the enclosed instructions. Type or

print in black only

==2¢6. PRINCIPAL OFFICE ADDRESS:

¥ Mark this box if address shown below is cofrect

| if the block hheleﬂisblankotoontansimonecldaiapleaseattlormneclﬂ:m
| v el A

ADDRESS: PO BOX 1382

Py

| CITY/ST/ZIP WINCHESTER, VA 22604

ADDRESS:

CITYIST/ZIP

7. DIRECTORS AND PRINCIPAL OFFICERS:

Al directors and principal officera must be kisted.

An indivicdual mey be designated as both a director and en officer.

[ Mark appropriale box umess area balow is blank:
| [Y, intormation is comect  [] Informabon is incomect [ Delete information

|flhebbckbhebﬂisua*amlmredcbla.pleasemkappropﬁme
bex and enter information below: [ Correction [ Addifion [J Repkacement

OFFICER X DIRECTOR X

NAME: ED GRAINGER

TITLE: T/D

ADDRESS 101 BOYDTON PLANK DRIVE
STEPHENS CITY, VA 22655

CITY/ST/ZIP:

OFFICER (0 DIRECTOR [
NAME:
TITLE:

ADDRESS:
| CITYIST/ZIP:

| affirm that the information contained in this report is accurale and complete as of the dale below.

(HRISTINE GERMEYER, DIRECTOR

SIGNATURE OF DIRECTOR/IOFFICER
USTED IN THIS REPORT

PRINTED NAME AND CORPOHATE TITLE

DATE

I is a Class 1 rru‘sdemeanorfuanyparsonwsignaducumontlhahsialseinanymaterialrespeclwminlenlmalﬂmdocumanlbndaliveredlcthe

Commission for filing.
+ DYs5?970 DODODS?789 OASLCR
AFDOZV Fex 15 21

14



2014 ANNUAL REPOR1 CUNIINUEVD

CORPORATION NAME:
FIRST NIGHT WINCHESTER, INC.

i

DIRECTORS AND PRINCIPAL OFFICERS (continued):

DUE DATE: 02/28/14
SCC ID NO.: 0334542-8

All direciors and primcipal afficers must be fsted.
Anhdhridualmaybedsignatedashuhadirectorandanoﬁ'cer

e

Mark appropriate box unless area below is biank:  the block to 1he e is biank o comaina meofTect dala_ please mark appropriala box
(X Information 1s correct [ Informalion is incorract [ Delete mlommation | and emer nformrlion below. (] Carrection [ Addition [ Replacement
! OFFICER (X DIRECTOR (X OFFICER [J DIRECTOR UJ
NAME: SHANNON GANOE NAME:
TITLE: CHAIRMAN TITLE:
ADDRESS: 110 STONEBROOK ROAD ADDRESS:
CITY/ST/ZIP: WINCHESTER, VA 22602 CITY/ST/ZIP:

Mark appropnateboxmlessaaabalmishlarlc

nmeﬂndclothehﬁishhnkormmmmedmmeassmkapprqrhtemx

CITY/ST/ZIP: STEPHENSON, VA 22656

W SR

[ infewmation is correct [ Information is incorrect K Delete information | and enter miormatian below: ] Comecbon [ Addition X1 Reptacement
OFFICER [X DIRECTOR [X OFFICER [£] DIRECTOR KJ
NAME: FELICIA HART NAME: CHRISTINE GERMEYER
TITLE: DIR TITLE: DIRECTOR
ADDRESS: 1681 JORDAN SPRINGS RD ADDRESS: 163 REDLAND ROAD

CITY/ST/ZIP. (ROSS JUNCTION, VA 22625

Markappmpnaleboxuﬂsa:eabelowisblaﬂc

Hﬂ\ehbcklnmahﬂisbhmmmnlammnwwa.plenﬁemkmpmprﬂebox

[ Information is comect [ Information is incomeci &) Dalete information and enler iformation below: [ Correction [ Addition K] Replacemenl
OFFICER (@ DIRECTOR [X _ OFFICER [_ DIRECTOR
NAME: JULIE KELLEY NAME: AMY VANMETER |
TITLE: SECRETARY TITLE: DIRECTOR
| ADDRESS: 419 WEST MONMOUTH STREET ADDRESS: 1484 ATRPORT ROAD

CITY/ST/ZIP: WINCHESTER, VA 22601

CITY/ST/ZIP: WINCHESTER, VA 22602

Markappmpﬂalebuxurﬂessa:eabﬂmbblark

[ Inlormation is comect (] Information is incormect { Dalate information

lmeuud;mhe!aﬂbb!ankuMdeahpbasemkappwpﬂalebor
and enter indormation batow 1 Comection [] Additon 1 Replacement

OFFICER X DIRECTOR (X

NAME: GRAYSON REDFORD
TITLE: VG
ADDRESS: 101 STONE RIDGE CT

CITY/ST/ZIP: WINCHESTER, VA 22602

OFFICER [ DIRECTOR O
NAME:
! TITLE:
ADDRESS:
CITYIST/ZIP:

AFOOTW Pov 3 M1

+ Q57470 000005789 095CL1
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2014 ANNUAL REPORT CONTINUED

CORPORATION NAME:

S

(R R T

—

FIRST NIGHT WINCHESTER, INC.

7. DIRECTORS AND PRINCIPAL OFFICERS (continued):

Mark appropriate box unlaas area below is blank:

DUE DATE:
SCCID NO.:

02/28/14
0334542-~8

All direciors and principat officers must be lisied.
An mdividusl rray ba desigraled as both a direclor and an officer

|Hmemmmwomehﬂhbﬁmkuomﬁﬁshnmouum&pemeananmqmmeum

[ Information is correct [ Information is incorreet [ Delate information | ard enler informafion beiow: O Cormection [§] Adektion (] Replacement
OFFICER LJ DIRECTOR O | OFFICER [J DIRECTOR X
| NAME: | NAME: LINDA COFFMAN
TITLE: TITLE: DIRECTOR
ADDRESS: ADDRESS: 597 FRONT ROYAL PIKE
CITYIST/ZIP: | CITY/ST/ZIP: WINCHESTER, VA 22602
_Mark iate box unlass area below i biemk: lummmmmsmammmmmmmmmem_
| O Informetion s comest [ Information is incorrect L] Delete information | and enfer informrtion below. 2 Corraction (X Addition {J Replacement
| OFFICER O DIRECTOR ] - OFFICER {J DIRECTOR
NAME: NAME: GARY GANOF
TITLE: TITLE: DIRECTOR
ADDRESS: ADDRESS: 110 STONEBROOK ROAD
CITY/ST/ZIP: CITY/sT/2IP:  WINCHESTER, VA 22602

Mark approprate box unless asea below is biank.

1 the black 1o the lefl & blank or contains mcormect data, please mark appropriale box

[] information is correct (1 Information is ncarrect  Delete information | and enter imomat:on bekow. [J Correction ) Addition [J Raplacement
[ OFFICER [C DIRECTOR[] | OFFICER (] DIRECTOR @
NAME: NAME: KITTY REDFORD
TITLE: TITLE: DIRECTCR
ADDRESS: ADDRESS: 101 STONE RIDGE COURT
CITY/ST/ZIP: | CITY/ST/ZIP: WINCHESTER, VA 22602

Mark appropriate box unless area below is blank
1) inlormeation is comec! [ Information is incerrect (] Detete information

OFFICER [ DIRECTOR L]

NAME:
TITLE

ADDRESS:
CITY/ST/ZIP.

It th blockc 1o L loft B DiaNK of contales IncoiTact deta, please mark approprile pox

and enler iMormalion bakow: 1 Correction [ Addiion (J Replacement
OFFICER L] DIRECTOR X
NAME: JI L1, DONNELLI-HU
| TIMLE: DIRECTOR
ADDRESS: 709 CHELSEA DRIVE
CITY/ST/ZIP: WINCHESTER, VA 22601

AFIRZW Rae 3301

+ DYLL217 ODOODBZ95 O93CCh
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2014 ANNUAL REPORT CONTINUED

CORPORATION NAME: DUE DATE: 02/28/14
FIRST NIGHT WINCHESTER, INC. SCCIDNO.: 33,5428

All cﬁrectocs and principal officers mus be listed.
7  DIRECTORS AND PRINCIPAL OFFICERS (continued): An individual ray be designaled as both a director and an officer

H the biock 1o tha lefi & blank or comtains incomec] data, please mark appropriale box

inarkq:pmpﬁaiahmtwﬂessaleabelowEhhmc
and enter information below: [ Carmrection & Addition [ Replacement

[ Information is correct T Information is incorrect [ Delete information

| t

| OFFICER [0 DIRECTOR [ OFFICER OO DIRECTOR KI
NAME: | NAME: COREY MACKNIGHT
TITLE: THTLE: DIRECTOR
ADDRESS: ADDRESS: 5 NORTH KENT STREET
CITY/ST/ZIP | CITY/ST/ZIPWINCHESTER, VA 22601
5?% : cmbésnff?ﬁ“ﬂ.ﬁ I?:;rkract [ Dalela informalion ;-::l! ﬁimm”“mﬁmﬁmmﬁ mb::
B OFFICER D DIRECTOR [C OFFIEH (J DIRECTORX]
NAME: NAME: KEVIN SANZENBACHER
TITLE: TITLE: DIRECTOR
ADDRESS: ADDRESS: 231 EAST PICCADILLY STREET
CITY/ST/ZIP: CITY/ST/ZIP: WINCHESTER, VA 22601
Mark eppropriste box unless area below i banic 1 Dwe bieck 10 the 1l & blank of conlains inmmed data, please mrark appropriate box

{1 Information is cofrect [ Information is incorrect ] Delete information | and enter imonmedion belm: [ Correction [} Addition (] Replacememt

AFDILZVE e 3 W11

+ DukLl21l? 00000795 O95CC)

OFFICER [ DIRECTOR 1 | - OFFICER (I DIRECTOR X
NAME: NAME: KATHY NERANGIS
TITLE: TITLE: DIRECTOR
ADDRESS: ADDRESS: 290 DEFR HAVEN PLACE
CITY/ST/ZIP: CITY/ST/ZIP: WINCHESTER, VA 22602
o ol |t v e s s o |
OFFICER & DIRECTOR 3 OFFICER (0 DIRECTOR [J
NAME: NAME:
TITLE: TITLE: |
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:

17



811 Seuth Loudoun Street
Winchescer, Vircime 22501
“elephone 540667 5166
wwrw slenarts org

January 2015

Celeste R. Broadstreet, Assistant Finance Director
City of Winchester

Rouss City Hall

15 N Cameron Street

Winchester, VA, 22601

Dear Ms.Broadstreet:

Enclosed please find the Shenandoah Arts Council's “Outside Agency Funding
Request” for FY16 to assist with funding for downtown cuitural initiatives including the

ArtScape Banner program, the Open Studio Tour and other possible arts endeavors
with the City.

Thank you for considering this application at this time. As the new interim Director of
Shenandoah Arts Council, | was not aware of the deadline until last Friday, but am
excited about these projects that make the City a more beautiful place while
simultaneously benefitting artists, the citizens, tourists, and businesses.

Please let me know if you have any questions or concerns

Best regards,

LA,

Amy Barley
Interim Director

Encl



CITY OF WINCHESTER
OUTSIDE AGENCY FUNDING REQUEST
BUDGET YEAR FY 2016

On or before December 31, 2014, submit this form along with supporting documents to include a certified resolution

or other official acknowledgment from the agency requesting funding certifying understanding that the fallure to
mest the outcome goais and objectives describad In this document may result in disqualification from future
donations to the agency by the City of Winchestar to:

City of Winchestar, 15 North Cameron Strest, Winchestsr, VA 22601 Attention: Assistant Finance Director

Anenrv Ranueastinn Shanardndnah Are Conineil

Addrass -811 Sauth | mideaind Straat Winchestar VA 22801
Contact Person: Amy Barley, InteimDirector ~~ Phone 540 667 5516
{Name & Tite)
Email Address: _abadev@shenarts.org Fax Number:  N/A
Person authorized to sign contract on behalf of
Amy Barley, Interim Executive Director Phone 5408875516
(Name and Title)
Financial Information
1. Amount of City requested FY 2016 (711115~ $3,333.33
for budget year:
2. Assets (as of June 30, Cash & Other $317,787.35
Bullding, $281,000
i Fund Balance as of June 30, Type Amount
Restricted $0
Unrestricted $15,412.59
Other S50
Tatal Fund Ralanea S1544980

4. Funding Sources: (Pieass Indicate actual or anticipated funding sources for the pariods specified)

Prior Year Current Year Budget Year
Eunding Source FY 2014 FY 2015 FY 2016
Amount Aliocated Amount Anticloated Amount
VCA - GOS Grant $900 $900 : $900

VCA- $3334  $33333 $3,3333



Arlist Studio Rental  $12,725 $10,710 $13,200

Membership $2,500 $4,215 $4,000
Art Sales $22,454 $6,000 $7,000
Wells Fargo Grant ~ $2500 50 $2500
MPLF Grant $850 $1350 850

**NOTE: Pleass be concise and limlt each answer to no more than a third (1/3) of a single-spaced
page using a font size of 11 or larger. Complete sentences in bullet form are desirable.

Pumose and Goals

5. What community need/opportunity is being addressed by your agency/project? In other words,
what is missing and how will you fill that gap? What evidence is there that this is a need/
opportunity? (use local statistics, if avallable) Who Is your target population?

* Mission statement: The Shenandoah Arts Council is a nonprofit arts organization serving the
diverse communities of Winchester, Frederick and Clarke counties, and cther areas of the
Shenandoah Valley by cultivating the visual, performing and literary arts through promotion,
instruction and exhibition.

* In order to bring cultural events and arlistic visual aesthetics to the Greater Winchester area, the
Shenandoah Arts Council holds exhibits and produces events featuring local and regional artists
both in the Council’s art and exhibition gallery on S. Loudoun Strest, as well as In the downtown
Winchester area,

» The Arts Council provides a community arts center, and through our maln membership of visual
artists we create opportunities for local creatives that enhance our broader community as wall. The
premise is 1o present a quallty expsrience for resldents and tourists alike through art, both visual
and performance,

= Our targeted population is a mixture — young professionals just starting on their professienal
careers, right on up 1o retirees, as well as regional artists. The Arts Council will continus 1o be a
resource and community partner in recent years with the City of Winchester and other non-profits
with common goals.

Program/Seryices

6. How does your organization propose to meet the described need? (What services, programs,
or activities will be provided or Implemented...what other groups or organizations do you
partner with to mest your objectives.). Please observe space limit. If you want to include
additional information, include it in a cover letier or as an attachment.

* The Shenandoah Arts Council has Implemanted six years of the ArtScape in Old Town Banner
program In parinarship with the City of Wincheste:, the Old Town Development Board, area artists, as
well a5 business, organizations and individuals who sponsor banners.
The banners project is a unigue way for the Arts Council to not only bring cultural events and visual
aeslhelics 1o the Grealer Winchester area bul also gives publicity to sponsors and exposure to the
fine artisis from Winchester, and surrounding counties.

If available, what is ihe evidence of likely success?

* There have been six consecutive years of ArtScape Banners being designed, produced and hung
on the downtown mall.

2



» Each year there have been ample submissions of entries to supply art for the banners, and plenty of
sponsors fo support the success of this partnership between Shenandoah Arts Council and the City
of Winchester. The project gets fots of good publicity from local news agencies, and positive
feedback from local merchants, citizens, and outside visitors to the pedestrian mall.

8. Please describe methods you use to make sure the programs/services are accessible to all
citizens of Winchester {consistent with your mission and purpose)

« The Arts Councll facility is handicap accessible.

= With vary few exceptions, Aris Councll programs and initiatives are free and open to the public

* The ArtScape banners are on display most months of the year for residents and tourists alike to
enjoy along the Pedesirian Mall, which is open to the public year round.

* When funds are aveilable event postcards are distributed in several locations throughout the city as
wall 35 mailed to Council malling list to make cifizens aware of programs and initiatives.

Justification for City of Winchester funding

9. Why should the Clty provide funding to this agency/project? In other words, how does this
project/service benefit the Clty and how are Clty residents served?

» Founded In 1978 the Shenandoah Arts Councll provides support to artists while enriching our
community and the City of Winchester with fine art made by citizens of all ages, ethnicities and
Income levels.

* The ArtScape Banner project benefits citizens and tourists alike with Its resulting beautification of
the downtown mall. The parinership of the Council with the OTDB is a@ model of a successful public/
private partnership that benefits the greater public.

10.What are the consequences if the City does not fund thls request?
» If the City does not provide this funding, the ArtScape Banner pregram will nol move forward, and
city residents and tourists would lose the cuitural Impact and enjoyment of the Banners on the Mall.
The Councll would have to limit its presence and acfivities in downtown Winchester.

11.f approved, this funding is only for the current budget cycle. What is your stratagy for mpiacing
these funds in the future?
As in years past, the Arts Council will continua to strive to raise funds for a variety of sources including
grants, membership, individual contributions and annual fundralsing events.

12.1f this is a change In the amount requested from previous years, please explain the reasan for
the change.
Thers is no change In the amount of the request from last year,

Summary of Outcomes and Results

13.What are your outcome objectives for the funding period? How will this be measured?
(Describe how your organization proposes to make a measurable and achievable differsnce in
the city, e.g. changes in behavior, situations, conditions, or knowiedge. Who/what will be
changed and how?)

Strateglc goal(s) for the next How goals will be ineasured , Proi;act;d Re_s_ults
year

L=



Example: Atirac! 30,000 -
35,000 visitors o the musaum
of which at lzast 50% will be

| implement the 2015 AriScape

i Banner Program

. Altract a large pool of art
submissions for ArtScape
Banners in both categories.

| Increased marksting afforts
with OTD8 and City's ovent!
manager.

Organize and Implamant Artist

Measured by taking zip codes .
at the museum's information
desk.

| 32 Sponsorships will be

secured, 32 Bannars
producad and installed.

Quantify number of

submissions received from
adult and chiidren categories

Incraase markaling hits to
both local area and fo
sumounding counties via
Various news senvices,
Increased usa of Socigl media
such as Twitler, Facabook,
and Wabslia,

Ewvenl occurs, participation by .

Anticipated number 15,000 —
20,000 visitors from outside
22601 zip code.

Free public outdoor gallery of .

art open to all vishors of the
Winchester pedestrian mall.
Marketing for sponsors,
publicly for artists, Estimate
attendance 100's per day.

Seeking 30 Images under 18
submissions and over 150
adult submissions. As the
program grows in popularity,
anticipate increased number
of submissions.

Increased recognition of

Winchester as a cuitural
destination for tourists.

Anticipated atendance: 250

Studio and gabery Tour for fall | many local artists and visitor | jocals and 50 fram oulgide
2018, -attendance quantified by sign  counise.
up sheals placed in galleries
History of resuits
Strateglc goals for previous  Projected Results Actual Resulis
years
Exampie: - Anticlpated 10,000 — 15,000 11,368 visitors (70%) from

| 2005 Goal: Attract 25,000 !
at least 50% will be tourists.

_ visitors from outside 22601 zip |‘
. visitors to the museum of which | code.

outside 22601 zip code




Installed sixth annual ArtScape
Banners (Spring 2014)

Organize fifth Open Studio Tour,
fall, 2014

Create a unique outdoor gallery, Mostly positive feedback from

an aasthetically pleasing and
houghl-provoking experience
for visliors and business peaple
who come 1o the downiown
madl,

Attendance/participation by
local artists, publicity for
Shanandoah Arts Council,

Organize and promote Datarmined by percentage of
Downtown Trees project number of pleces sold
Other Financlal information
14.Pleass sitach a copy of your age

for the prior year sctual, currant

proposad budget year. (past, present, future)

Attached FY 14 final and FY15 current. Pleasa n
June 30. 2016 budget not yet developed but will

15.Please submit the agency’s most recent certified audit, if avail
make avallabie for inspection all bookkeeping and other reco

The Shenandoah Arts Counclil does not have a ce
attached as well as the latest 990 IRS Form, 990

16.Copy of agency's charter or other docum
struclure and mission along with an
application to receive contributions

Aftached.

businesses and visitors, but
somae discontent with small size
of banners with art on one side
and words on the other side,
which made it difficult for
viewers to get the full impact of
the project's goals.

This event did not take place
this fall, largely because not
enough artists signed up to
participate in months prior to
the avent.

. Virtually all pieces of wood

made from the trees that were
available were sold in a day.
This project had so much
success that the Arts Council
held another exhibit at the
gallery in December 2014,
which was well attended and
the majority of works made from
the downtown trees were sold.
The citizens enjoyed the idea of
taking home a piece of
Winchester history while
supporting local arisans. SAC
gained new members when
some of the wood turners going
the Council.

ney's budget showing revenues/resources and expenditures
year budgst, and /or estimated cumrent year actual and

ole that the Council's fiscal years runs from July 1 to
be very similar in all ways to this year's.

able, or financial report, and
rds in support thereof,

riified audit. The balance sheet as of 12/31/14 is
-EZ 2012 for 2013,

ents creating and describing the organization's
y other documentation in support of the agency's
from the City of Winchester.



17.At the Clty’s discretion, we may ask for additional information such as but not limited fo the
following (as applicable):

* Agencles policy on background checks for employees working with children
* Conflict of interest policy

* Non-discrimination pollcy

* IRS form 990

By signing this form, | hereby cartify that | am authorized to execute this request on behalf of the
agency requesting funds ldentified on the first page of this document. | further acknowledge that the
agency requesting funds fully understands and agrees that the failure to meet the outcome goals and
uhj:ﬂdjvas described in this documant may result In disquallfication from future donations by the City
of Winchesiar,

> }‘-\mn(\mk AP{S Couq i\

[Name of agency completing application]

2]y
{Signature of authorized person] Date

_‘17“"-\ &rl\—lh. ol wl\rt'j'Of“

[Printad naime & fitia of petdon executing document]
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0115
Cash Basis

Shenandoah Arts Council
Profit & Loss Budget Overview

July 2014 through June 2015
Jul*'$4 - Jun 15
Ordinary Income/Expense
Income
Interwst - savings account 0.06
Sales Tax 554.15
Board Dues 1,300.00
Art Sales 6,000.00
Ciasses & Events 1,900.00
Contributions 2,850.00
Exhibition Sponsorships 10,150.00
Call for Entry / Entry Fee 2,800.00
Fundralsing 10,331.25
Grants £.408.33
Membership Dues 4,215.00
Facllity Rental 835.00
Studio Rentals 10,710.00
Total Income 57,153.79
Cost of Goods Sold
Artist Commisslon 7.854.05
Total COGS 7.954.05
Gross Profit 49,160.74
Expense
Intorest - Credit card 1314
Peanalty 10.00
Patty cash 0.00
Artists/Entertainment 3,290.00
Advertising & Promotion 8,795.48
Contract Labor 4,455.10
Credit Card Fees arn
Dues & Subscriptions 55.00
Exhibitions 578.55
Hosplitality 2,877.33
insurancs 1,972 .86
Interest - Line of Credit 162.42
Legal & Accounting Fees 1,021.38
Miscellaneous 710.04
Offica Supplies 1,668.79
Payroll Expenses
Company Contributions
Retirament £00.00
Total Company Contributions 900.00
Wages 2233337
Taxes 1,762.80
Total Payroll Experaes 24,998.27
Postage & Dalivery 1,245.05
Rapairs & Maintenance 207708
Taxes - Other
Taxes - sales a81.50
Taxes - Other - Other 173.31
Tota) Taxes - Other 554.81
Telephons & Internet 1,528.45
Utilithes 2611.10
Total Expense 58,855 57
Net Ordinary Income -8,755.83

Page 1



‘ 2:41 PM Shenandoah Arts Council

011115 Profit & Loss Budget Overview
Cash Basis July 2014 through June 2015
Jui*14 - Jun 16
Othar Income/Expenss
Other Income
interest Income 0.01
Total Other Income 0.01
Net Other income 0.01
Net Income -9,755.82




2:08 PM Shenandoah Arts Council

01112115 Balance Sheet
Cash Basis As of December 31, 2014
Dec 31, 14
ABSETS
Current Assats
Checking/Savings
Savings Account 1.481.27
Cash - SAC 5,577.68
Total Checking/Savings 1,058.95
Total Current Asaets 7.058.95
Fixed Assets
Ltand 45,003.00
Building 165,240.7¢8
Buliding - Improvements 92,131.00
Total Fixed Asaets 302,374.76
TOTAL ASSETS 309,433.711
LIABILITIES & EQUITY
Llabilities
Current Liabllities
Other Current Liablilies
Security Deposits - Rental -300.00
Security Deposits - Tenant 1,000.00
Payroli Liabilities
WV income Tax 2.00
TIAA-CREF 800.00
Fedoral Taxes (041/944) 1,134.56
VA Income Tax 85.08
VA SUl Employer 1.51
Total Payroll Liabilitles 2,024.05
Total Other Current Liabilities 2,724.05
Total Current Liabilities 272405
Long Term Liabiiities
Firet Bank Real Estate Line of 9,526.1
Total Long Term Liabllities 9,526.21
Total Liabilities 12,250.26
Equity
Opening Bal Equity 14,270.42
Unrestrictod Net Assots 285,083.34
Net Income 8,150 M1
Total Equity 297,183.45
TOTAL LIABHITIES & EQUITY 309,433.71

Page 1



19:15 AM Shenandoah Arts Council

01H3ME Balance Sheet
Cash Basis As of June 30, 2014
Jun 30, 14
ASSETS
Current Assats
Checking/Savings
Savings Account €.537.01
Cash - SAC 8,875.58
Total Checking/Savings 15,412,589
Total Current Assets 15,412.59
Fixed Asseots
Land 45,003.00
Building 1685,240.78
Building - Improvements 92,131.00
Total Fixed Assets 302,374.76
TOTAL ASSETS 317,787.35
LIABILITIES & EQUITY
Liabilities
Current Linhilities
Other Current Liabllitles
Security Deposlis - Tenant 1,000.00
Payroll Liabliities
TIAA-CREF 600.00
Fedoral Taxes (941/944) 1,409.38
VA Income Tax 22314
VA SUI Employer 10.14
Total Payroli Liabllities 2,242,668
Total Other Current Liabititias 3,242 86
Totat Current Liabliities 3.24266
Long Term Liabliities
First Bank Real Estats Line of 11,210.93
Total Long Tetm Liablitias 11,210.93
Total Liabllities 14,453.59
Equity
Opening Bal Equity 14,270.42
Unerestrictod Net Azsots 277,077.68
Net Incoma 11,985865
Total Equity 303.333.76
TOTAL LIABILITIES & EQUITY 317,787.35

Page 1
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01112186
Cash Basis

Shenandoah Arts Council

Profit & Loss
July 2013 through June 2014
Jul 13 - Jun 14
Ordinary Income/Expense
Income -
Sates Tax 990.78
Board Dues 1,825.00
Art Sales 22,454.00
Claszes & Evenis 18,980.43
Contributions 7,173.33
Exhibition Sponsorships 7.710.00
Cali for Entry / Entry Fee 1,660.00
Fundraising 10,249.97
Grams 8,083.34
Membership Dues 2.500.00
Faclilty Rental 175.00
Studlo Rentals 12,725.00
Total Income 92,626.85
Cost of Goods Sold
Artist Commission 13,682.00
Total COGS 13,682.00
Gross Profit 78,944 85
Expense
Panalty 10.00
Petty cash 0.00
Artists/Entertainment 2,725.00
Advertising & Promotion 4,845.79
Contract Labor 9,555.00
Credit Card Fees 510 42
Dues & Subscriptions 55.00
Exhibitions 5.485.75
Hospitality 2,704.84
Insurance 1.785.96
Interest - Line of Cradit 556.51
Legal & Accounting Fees 1,118.93
Miscalianeous 39.00
Office Supplies B21.59
Payroll Expenses
Company Contributions
Retirement 1,200.00
Total Company Contributions 1,200.00
Wages 23,640.96
Taxes 1,832.61
Total Payrolli Expenses 26,682.57
Postage & Delivery 1.410.12
Repairs & Malntenance 1,970 11
Taxes - Othar
Taxes - sales 876.85
Taxes - Other - Other 500.00
Total Taxes - Other 1,476.85
Telephone & Internet 1,459.37
Utilities 3.768.20
Total Expense 66.958.91
Net Ordinary Income 11,984 .94

Page 1



2:09 PM Shenandoah Arts Council

012115 Profit & Loss
Cash Basis July 2013 through June 2014
Jul 13- Jun14
Other Income/Expense
Other Incoms
interest Income 0.72
Total Other Income 072
Net Other Income 0.72
Netincome 11,885.68

Page 2



990-EZ Short Form OMB Ko 1345 1130
. fom - Return of Organization Exempt From Income Tax 201 3
Under section 501(c}, 527, or 4847{x){1} of the Internal Reverus Code {sxcept private foundetions)
PDomtlumand.I&cumynmhummhhm-sﬂmbemma. Opes e Pobtle
Deparont &7 o Tremeury P information sbout Form 990-EZ end its instructions is st wwiw.ire. gov/Tormaed. laspestion
A~ For thve 2013 catendar yuar, or tan yaar bagisaing “JUL 1, 2013 siendly  JUN 30, 2014
B [Ena ¢ Name of organizalion D Empoyer iseniliicallon numbint
DMG-M
mmecnemgn | SHENANDOAH ARTS COUNCIL 54-1111805
i retum | NWTbOr and street {or P.O box, W mall ts not Geiverod to strest sddress) Roomisuita [E Telsphons numbar
Cls 811 SOUTH LOUDOUN STREET 540-667-5166
[ ] arreenms coturm | G O7 town, stats or provincs, country, and ZIP or forwign postal code F Group Exemplion
WINCHESTER, VA 22601 surrea: P
@ Accounting Method Cash Accrual  Other {specity) B> Hehack P (X Hine organization 15 not
| Watshe: > WWW.SHENARTS .ORG required 1o attach Scheduie B
”_W'_'Eliﬂﬁiﬂﬁ_ = i 501 - n CHAFED 527| (Form S50, SS0-E¥ or 000-PF)
K Form ot ompantzation Comporation Teugd Association ed

L Add lines 5b, 6¢, and 7b, tomslodmlmmossuuus ﬁgmsnulmsmszwoowrmm or i tolal assats (ParL ),

X [} 91,651.
2] d Balances (see the lnsiructions for Par I}
= Mnmwmmnum any guistinn i S Part |
1 Contributions, gits, grants, and similai amounts recaived 1 im e
2 Program sarvics mvenue Includlng government feas and conlracts 2 41,108,
3 Membership duss and assessments 3 4,425,
4 Iovestmant Income BEE SCHEDULE ©Q i 5
Ga Gross amount from sale of assals athet than inveory
b Less. cost or other basts anc sales expensas
€ Gain or (kss) from sale of assats other than invantory {Subtract Bne 5b from line 5a) e
8 Gaming and fundraismg wvents
) 4 Gross incoms from gaming {aftach Schedule G # graater than
$15,000) | |
5 b Gross income from tundralsing events {not inchidng § ol confritations
from fundnising svents reporisd on ling 1) {attach Schedule G ¥ the sum of such
9ross Income and contributions excaeds $15,000) [ 10,250.
¢ Loss diract expansss from gaming and kendraising svents [
§ Nel incoms or {loss) from gaming and fundralsing svents (30d haes B2 and Bb and subtract iine 6e) il 10,250.
Ts Gross saies of inventory, less rstums and alowances 7a
b Lass: coM of poods soid
¢ Gross proft or (loss) from sales of iventory (Sublracl kine 7l from Ena 73) 5] I
8 Other revanue (descrida in Schadule 0) SEE SCHEDULE © A -
| B Tolalrevenee, Add lines 1. 0.3, 4 5¢, 6 Te_snd B | § ﬁl,_ﬁ‘i‘l-_
10  Grants and simitar amounts paid (list n Schaduls 0} jL]
11 Bensfits paid to or for members 11
12 Salarles, other compsnsation, and empioyes benefits 12 £4,850.
g 13 Professionat faes and athar payments to indepsndent contacion 1 E jﬂ-
‘% 14 Occupancy, rent, utilities, and maintsnance SEE SCHEDULE O " l-a.:i?9+
15 Prinding, publications, postage, and shipping | 18 1,465.
16 Other expansas {dasciibe In Schedule 0) SEE SCHEDULE ©O BT 40,603,
|17 Toe: anpeneas. Add et 10 Migeg 14 (AR “}"' 5E Ei E_’. R
18 Excess or {deficlt) lor he year {Subtract Eng 17 from line 9) i P -
; 19 Natasseby or und balances @ beginning of year (trom line 27, colurmmn {A})
{must agres with end-of-ywar figure wportad on prios year's relurn) 1l 221,047,
3 |20 Omer changws in net assets or fund balances {axplain In Schedvls O} SEE SCHEDULE O 250.
121 ied awuets o0 bund tusanas ai snd of year Comiing nes 18 (eough 20 >ln 226,420,
LHA For Paperwerk Raducilon Acl Natice, tee the separsis Imtrucilens Form 990-EZ {2013)



" Form 990-€Z {2012 SHENANDOAH ARTS COUNCIL 54-1111805  Page2
|EE| Batance Sheets (see the Instructions for Part II)
Check i the organization used Schedule O to respond ta any question in this Part Il
IA) Baginning of yuar mwm
Cash. savings, and imvestments H,351.|p 413.
23 Land and bulidings 169,823, 153 247,
24 Other assats (describe in Schedule 0) SEE SCHEDULE O 63,140, n 0,878.
2 Tolamss 241, 21a.0m 241,533,
26 Tolal liabilivies {describe In Scheduie0) SEE SCHEDULE O _ 18,167 ./ 15,113.
i) b i et pg oy win ﬁﬁ_:ﬁ”-tﬂ 226,440,
t of Program o8 (ses instructions for Part I Expsmma
Chack f the organization used Schedule O to respond to any question in this Part 11| CX] m%%mm

What 55 the organization’s primary mmpl pumoss?SEE SCHEDULE ©

Descritng trer org ] mwumuhmﬂmmmmm-muwh.ﬂmm
Lo e -] 1y ol i, ww other kv soch progrem e

[
s
for 3

28 THE COUNCIL FROVIDED L‘LHSSES EXHIBITS AND SHOWS WITH
VARIOUS ARTISTS TO OVER ,U‘ﬂﬂ ATTENDEES,

iGrmnte § it nhasck hisen > | ] 55,343.
m

Granis § LI it armt melucies Somgn grmnts, chack hers > [ ow
i

(Sranta § } M this semenm \nclixoms fomgn grants, cheekhars .
n mmmsewhs(mhmq ...... — L

: T Li T'...I.. d Ky Em‘.‘ ﬂllllnmmllmt P - o N & IwP-IN.I
Check if the organization used Scheduls O to respond to any guestion in this Part IV
{hb] Average houra 1) Mapvininia H! (llEﬂknluﬂ
pes wosk dovoted [p | DemEssastion Foemm ey | AOUNt of othar
(a) Name znd tiie e e "'"‘-E:- Compennation

ROBERT LESMAN = =
FRESIDENT 5.00 Q. 0. 0.
LAURI BRIDGEFORTH
SECRETARY == 1.00 0. 0. 0.
SUSANNAH GODLOVE
MEMBER 1.00 0. 0. 0.
JOHN HILL
MEMBER 1.00 0. 0. 0.
JULIE READ
MEMBER 1.00 0. 0. 0.
TRACY MARLATT
EXECUTIVE DIRECTOR 40.00 23,650. 1,200. 0.
DOUG STALLARD
VICE_PRESIDENT 1.00 0. 0. 0.
ANITA . SHULL
T UF.ER 1.00 Q. 0. 0.
KATE SHULL CRAIG
MEMBER 1.00 0. 0. 0.
LIV HEGGOY ‘_
HEH:EIE.'R 1.00 0. 0. 0.
JOSHUA EUHH:E:‘R, ESQ.
MEMBER 1.00 0. 0. 0.
BECKY MFRRINER
MEMBER 1.00 0. 0. 0.
2172 11 28-m Form 880-E2 (2013)



_ fgmosgErroiyy  SHENANDOAH ARTS COUNCIL - 54-1111805 raped
Part V | Other Information (Note the Schedule A and personal benefit contract statement raquiraments in the
instructions for Part V) Check if the organization used Sch. O to reapond to any quastion in this Part V. ]

Yesa| No

Did t'w organkzation engage In any significant activily nol previously reporied to the {RS? if “Yes,” pravide a delallsd deccriptine of sach
activity in Scheduis O
Wer any significan] changes mads o the organizng or goverming documents? I "Yes." aftach a conformad copy of the amended
documants f they rflect a changa to the organkation’s name. Otharwise, axplain tha change on Schadula O (see Instructions)
339 Did the organization have unralaled business gross income of $1.000 or mom during 1he year from business activilies {such as those raported
on fines 2, 82, and 7a, among others)? .
It "Yos' to kne 353, has the organization filed & Form 990-T Jor lhe ysar?  No,” provida an explanation in Schaduls O
Was tha organtation a saction 501{c){4). 501(c}{5), or 501{c)E) orpanization subject to section 6033{e} notice, reporting, and proxy lax
mquiremants during the year? If “Yas," complets Schaduie G, Part Il
38 0¥ the organtztion undergo a iquidaticn, dissoition, tenminallon, or significant disposition of nal assels during tha year? it *Yes,’
compists applicable parts of Schaduis N
37a Entar amount of poRtical axpenditurss, dirsct or dkec, as described In the lnstructions » |snl 0.
b Did tha crganization Mg Form 1120-POL for this ywar?
383 Did tha organization borrow teom, or make any loans 0, any officer, dissctor, trustes, or iy smphiryes of wars any such loans made
in 2 prior year and stil outstanding at the end of the tax year coversd by this mtum?
b I “Yes" complete Schedule L, Part i and enter Lhe tolat amound invelved | 3an N/A
30 Ssction 501{cH7) organizations Enter l»
BT

g EBE [ |
>

R L

"""
-

N/A
N/A

& Infialion tees and capital contribuilons meluded on line §
b Gross receipts, included on ine 9, for public use of club taciiins
402 Bection 501(c){3) organizations Erder smount ol 12x Imposad on he ongantzation during tha year under
saction 4911 0. ,section4s12 b 0.  saction4955 p Q.
b Section 50(c}{3} snd 501{c}4) organkations Did the organization engage in any section 4958 excess benefit irenaaction during the
yoat, of 0 i engage In an sxcass benafit transaction in a prior year that has aot baen reporied on amy of its prior Forms 930 or 900-EZ?
H “Yes," compiete Schedule L, Part | | 4dh b
¢ Bectlon 501{c}{3) and 501{c}{4) orpanizations. Entar amounl of tax knposed on organization managers
of disquaiiad parsons during the ysar under sections 4912, 4955, snd 4950 > 0.
@ Saction S01(cX3) and 501(c)(4) organaations Enter amouni of tax on ling 40¢ mimbursed by tha
organization > 0.
All arganizations At any tima during the tax year, was the organization & party to & prohiblled ax sheller
{ramsaction? H "Yes,” complete Form B886-T | e X
41 Usi Ihe siates wllh which a copy ot this ntum |s ied »» NONE -
422 The organizalion’s books arelncareof > TRACY MARLATT - Tephone no. > 540-667-5166
tocastedst > 811 SOUTH LOUDOUN STREET, WINCHESTER, VA 70+4 22601
B Al any time during the calsndar year, dig the organtzation have an interest in or & signature ot other authority .
aver 2 financlal account in a torsign country (such as a bank account, sacustties account, of other financiat 1I"_I‘II%

| B

account)?
1t Yea." entet the namw of the lomign country:
Sea the instructions for exceptions and fling requiremants for Form TD F §0-22.1, Repord of Forelgn Bank snd Fiminclal Acsounty.
£ Al any time dunng (ha calendar year, did the organization maintain an office oulsile ot the U 5 7 Ll
if “Yes " anlet the name of the forewgn country B>
43 Sacllon 4347{2}{1) nonaxsmpl chantabie trusts filng Form 990-EZ In teu of Form 1041 - Chack her e
200 anter the amount of tax-exempt interust aceivad or accrusd during the tax year »lal  N/A

44n Did the organiztion maintaln any donar sdvised funde durmg the year? H “Yes," Form 990 must be complsted instead of
Form 900-E2 I .

t DA tha organtzation operats one or more hospltal tacililies during tre year? I “Yes,” Form 980 nmust be compielad instaad

of Form 990-E2 ) [ a4y

¢ Did the organization receive any payrmanis for indoor lanning sarvicss during the year? Ay

4

X
3
Yos| No

X

X

X

d I “Yes" to ind 44¢, has the organization filed a Form 720 10 report thess paymenis 7 if “No, © provide an explanation
in Scheoie O
4% Did the organtzation have a controtied antity within the meaning of section S12(0¥13)?
b nlumauwmmmmpay-mtmmmmhamwmmm;commmmmMmmm
! | N A : - 5 i 15 B g wraimad of Form 20 | A&fin
Form 990-E2 (2013)

E

prn i Hi




| Fom9%0-€7(2013)  SHENANDOAH ARTS COUNCIL 54-1111805  PFaged

48 Dm the organzation angage, dlrecity or indirectly, m pokdical campaign activities on behalf of o1 opposilion Lo candudates for public atfics? '

it *Yes * ] R = —
!Eﬁl Saction 501(c}{3) organizations only

Al saction S0Y{c){3) orpanizationa musl snawer questions 47-49b and 52, and compiste the tablea for fnes 50 and §1,
Chack if 1ha o N 8 " TR

a2OENON uied Soheduls O 1o mesond i WEBlon i [fis Pt -

Yoa No-

a7 mrmrnnhmmhmmwmamﬁmmmmmnmuumnm*mmc.P-rul (1) X
] umw-mlnnmhmmnrmmm'f-.‘mmz an X
49 wummmlmmumnmmww LI X

b 177, was M meialed orgeniteshion & section 437 Oiganimden
68  Compésts ihiv tabis S ihe onganization 'y hmhuwmlmrmmm.tmumm:mmm mare

than §1 I The il s i noos_ i
(a] Name and title of sach smployse {b} Average hours (] fapragn  ( (4] stmm ot | ) Eslirresing
Porwaok devaladto | et o | e s, | amoun of oar
NONE position N rmaniai | Compdnssten
i Tmlnmmmmmnmmmmmmo L 4
L1 mhmmrnm'nMWMwmmmmmmmﬂmmummm

- ©_NONE

—Suganiution. 1 fvare is nune, entes Nooe*
mmEmmmmm!mmgmm fb} Tyow of gavvics i vl Comgmnsalon

d Tumnmmrﬂoﬂurhdlummmhqouummwnrﬂmmn .. . >
a2 numaommmmmnsuuuunu.nmsoucua}mmmanusmam:nonw
_ . Chariabis tusts must attach campltad Schodule 4 = 0 R R AT o
I e o pany T i BT Fimey gy B M, T, e i e 1 g - e T
1_ e L __f‘ ‘I-T'r S h-.'.. 2 5 ke | "d ﬂ f
: i ud'-l.am _I = ) i ?
Hers b LEACE A AR A] L UTIVE DigE e
Print/Typa preparer's name Prapamery signaiues [iaks i [PTIN
ST ampigyen
p,e' °':em Y A. RENNER ' _ Pn'r a"-‘fé',r’r-f POD294913
E} ; L =1 ' £ & 5A-16096570
Phanang, S40- -

hi’.ﬁiﬂi

Form 998-EZ (2013}




SCHEDULE A
{Form 960 or 090-E2)

complol-lllh.ormnhlﬁnnl:luclhnmm or » section
dﬂﬂllhlnmmmﬁhmuhhhuﬂ.
I'llt-:hllFmﬁnmelﬂ-El
I'Hn-.-.-uluu.n 0 wr

SHENMANDOAH ART COUNCIL 54-1111805
&'III ﬁ;ﬂ:m{II'mnmmwwwmmammmmuhhm.)&nmtmm.

Thoofnmhatbnhnoisprhmotoundmbnbacausenh:ﬁwhulthmumﬂ.chockonlyonebox.)
1 L] Achurch, manﬁmofmumhu.ormlubnofchmmasdumdhmmmnmn,

Public Charij Status and Public Su rt
31 ) orpanizaion o s v 2013

Dq-mnll-T—q
el Revea s Servicy

2 A school deacribed in section 170{b)(1}{AMID. {Atlach Schaduie E)

3 Amdaammmmmmmmmmmmm1wmm

4 A medical ressarch organization Sperated In conjunction wﬂhahoapudducrlbedhsecuon 170 HAIED. Enter 1he hospital's nama
city, and state

5 Anomnn‘mlnmoperatedlorthemnoﬂdamgawumemnymedumadbyammmwunndmham

saction 170(m )AL, {Complass Pari i)
« ] mh-u-.-u-.umwm:wmmmuuummmm1mmm
T I':I -i-nHﬂlia-.hurh-mn-l-,-m:-i-pu:mmmdh-wmfmammwmnwﬁmthemmmh

s [] Awrlmmhm1mmmm
L Dﬂ Mﬂﬂﬂmimwmmmmmﬂ1ﬁﬁmhmmﬁmmmm.mh.mmmdpulm

w [ . .
L& | D lummhmm-immmmmm-hnuﬁtof.topedomthehncibnsd.ortomymnmlmmolmor

%Ihlynwmm-ummhnumm 11h.

a1 Typel 8] Type i e L] Type iit- Funciionaty integrated o] Type Il - Non-functionally mtegratedt
e[] By chaching this boa, | cantify thal the organiization i nod mamwuhmwmammumdmmmm
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Schedule for Organizations Described in Sections 170()(1HANIV) and ﬁwmﬁﬁ,
{Complate only i you ¢

hacked the box on Inas.?.oraofPu-llorﬂthoorgmlzaibnhhdloqudny undar Part L. Iif the orgenization
fals 10 qualify under the teats dsted balow, pleass complets Part [[1N]

Section A. Public

Calendar yasr (or Nacal year baglaning Inj b {nj F000 [} 2010 =) 2014 i) g002 i) §012 in Tois

1 Grts, grants, contributions, and
moambership feea recalved. (Do not
include any "unusual pranta.*)

2 Tummbdfwtham
izatlon'abeneﬂtmdthlrnddto
o axpended on its behall

3 The value of sarvicas or fackities
fumished by a governmmanial unit o
mmthnwlhomdluua

4 Tuhl.AddlimHhmugha

3 The portion of tolal coniributions
by sach person {oiher than a
governmental unit or publicly
Supported organization) includad
on line 1 that exceads 2% of the
amount shown on line 11,
column {fy

T R —

Section B. Total Support

Calandar year {or Rscal yasr baginniny in} D fu] 2000 fbj 200 fgh 2011 2012 {=) 2013 {8 Totsl

T Amounts from ne 4

8 Groas income from Intereat,
dividends, paymenis recelvad on
securitles ioans, rants, royafties
and income from smiar sgurces

9 Net lncome from unrelatad bxmmness
aciivities, whaiher or nol the
busineas i regularly carmad on

10 Olhorhcom.Donoihchdeadn
or loxs from the sals of capital
asssts (Expinin In Part 1V) !

11 Total support. Add Wws 7 through 10 [ i

12 &mmmmum.mc.mmmmq —" : 12|

3 Flrslllvcm.Htmﬁnnmhmmﬂwmm‘sﬁu.mthkd,mnh.orfmhluywuaucim' 501ic)) —
) RN ILFRTION. | ag = LRI dN0 oD LL & 2= - i £ -"

14 Pubicaupportpuuntagaforzmaﬂneﬁ.colummdlvidedbyheﬂ.cdwmm} 4 %

13 Puubwppuupmenupfromzmz&hduhA.Pmﬂ.lmw ) = . . 16




54-1111805 pugea

NDOAH ARTS COUNCIL

i |5

Wign LI Ly A

(Compluemwﬂyouchackadtrnbmonlinasdelelhaommbnfdhdtomaﬂfymdshnu. i the organization falis to
Part 11}

Saction A. Public Support
Calendar yaar {or Fazal yeur beglinning In} > {=) 2009 fuj 2010 {ej 2011 e | mpania [} Toani

1 CGdis, grants, contributions, and
membership fess recsived (Do not
inciude any *unvsual grants.) 19,470.[ 27,651.| 21,580. 23,667. 27,393, 119,760.

muchlndsuddorservbnpe'r
lormed, or factitles fumished in
crganimion’s tovararot mese | 16,071.] 16,025, B,405.| 24,320.] 41,108.]105,929.
3 Gross receipts from activities that
are not an unrelaied irade or bus-
iness under section 513

4 Ta;monunlovbdforthlorm
zalion's benefit and aither paid to
of axpanded on s behall

& The valre of sarvices or fachitios
fumished by a governmental unit to
thcorwlzulbnwi(hunchama e
8 Totsl Add Ines 1 through 5 | _35,541.] d3,676. 29,985. 47,987.] 68,500.] 225,680,
7a Amounts included on lines 1. 2, and

3 received from discualified persons 0.
bmtlﬂnumhuzn:lm
hmol-nnmluuul-
mhmdﬂ,ﬂw“‘dm
smoaed on line 10 lor T yar ﬂ .

¢ Add lines 7a and 7b 0.

—8_Piblic supoort gumve i i i 425,685,
Saction B. 'l’utllﬁgput

Calendar year (or fiscal year buginning i) mg%[ b 2010 2011 01 ﬂmﬂl T

9 Amounis from lne 8 | 35,541. 43,676, 29, 5. 1:9 . 5 22 89.
10-Grou'hcunul’mmmerlet.
dividends, i

mdhoorml'mmurﬂaunumn 11,270.] 11,170, 12,698, 11,545, 12,901.] 59,584.
b Unmalated bualness taxabis income

mmsnm;mu«m:w
acquived after June 30, 1975

¢ Add lines 10a snd 10b -3 11,2
1" Nellrmnal‘ru'nunrahudbum
activities net inchuded in kne 10b,
whethas or nol the businesa n

regularly camied on

12 Dﬁum.hmmm
o ot from the sals of cagital

-ul%- HF-"H =t  — _——.-__--l—_.-..
12 Tﬂj“.ud—;th:n.nm 46,811.] 54,846, 42,683. 59,532, 81,401. 485,27
4 HruhmﬂhFuthhlhwhn'uh.mmm.uﬂnmmnnmhmtwmmm.

11,170.] 17,658.] 11,545, 12,901.] 59,584,

—Ghech this box and wiop hare L3
SectionC.C tion of

15 Pubﬂcwpponptmmforzmaﬂhea.cuhmtqdhldubyhm.eohmm 15 79,11
18 Parl il w18 Fu 76.53 &
Sactlon D. on of Investmant Nncoms

17 |mmmmmm.mrmam1oc.mmmmmwmma.mMmm; Tr 20,89

18 tnmmhmmmmamasmma.mm.hw [ 18 23.47
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SCHEDULE 0 Su lemental tal Information to Form 'm 990 or 990-EZ | —SRikuens
{Form 990 or 990-£2) DEL for responues to specific questions on :Z('1:3

?wmﬂmuWﬂHZonowuﬂh additions

bmuonmmwmsz. _ Oven to Pullio

SHENANDOAH ARTS COUNCIL 54-1111805
FORM 990-EZ%, PART I, LINE 4, OTHER INVESTMENT INCOME:
DESCRIPTION OF PROPERTY : AMOUNT ;
INTEREST 1.
FORM 990~-EZ, PART I, LINE 8, OTHER REVENUE :
DESCRIPTION OF OTHER REVENUEF ; AMOUNT ¢
STUDIO RENTALS 12,725,
FACILITY RENTAL 175.
TOTAL TO FORM 990-EZ, LINE 8 12,900.

FORM 990-EZ, PART I, LINE 14, OCCUPANCY, RENT, UTILITIES, AND MAINTENANCE:

DESCRIPTION OF EXPENSES: AMOUNT:

DEPRECTIATION 6,593.
OTHER EXPENSES 11,686,
TOTAL TO FORM 990-EZ, LINE 14 18,279,

FORM 990-EZ, PART I, LINE 16, OTHER EXPENSES:

DESCRIPTION OF OTHER EXPENSES: AMOUNT:
ADVERTISING 4,846,
BANK AND CREDIT CARD FEES 959.
CONTRACT LABOR 9,555,
EXHIBITIONS 5,466.
MISCELLANEOUS 199.
PAYROLL TAXES 3,333.
INTEREST 1,216.
OFFICE SUPPLIES 822,
gghHwnmuwuuhum&mauudhqmnﬂwhﬂmdhuﬁwﬁmnﬂ»uﬂ”iz &m«uuosumumumn&nﬂma
W64-1

9



SCHEDULE O j or or EZ
o Foobr ez Supglemegtal Informugnt'larl to F Drm 990 9?“0-
ﬁmnﬂbwcﬂHEoﬂowuﬂhuwnﬁﬂhm”ﬂwmﬂhn
P Attach 1o Form 900 or 990-E2, Opan by Pyblio

Draymrymany of the Trmseury

Emuﬁuunmhmmmumm

e ofine orgentaon SHENANDOAH ARTS COUNCIL 24-1111805
ARTIST COMMISSION 13,682.
OTHER TAXES . 525.
TOTAL TO FORM 990-E2, LINE 16 40,603.
FORM 990-EZ, PART I, LINE 20, CHANGES IN NET ASSETS:

CHANGES IN NET ASSETS OR FUND BALANCES: B AMOUNT:
PENALTIES -10.
PRIOR PERIOD ADJUSTMENT 300,
TOTAL TO FORM 990-EZ, LINE 20 290.
FORM 390-EZ, PART II, LINE 24, OTHER ASSETS:

DESCRIPTION BEG. OF YEAR END OF YEAR
UNDEPOSITED FUNDS 250. 0.
OTHER DEPRECIABLE ASSETS 62,890. 60,878,
TOTAL TO FORM 990-EZ, LINE 24 63,140. 60,878.
FORM 990-EZ, PART II, LINE 26, OTHER LIABILITIES:

DESCRIPTION BEG. OF YEAR END OF YEAR
LINE OF CREDIT 17,517, 11,870.
SECURITY DEPOSITS 650. 1,000.
PAYROLL LIABILITIES 0. 2,243.
TOTAL TO FORM 990-EZ, LINE 26 18,167, 15,113.

FORM 990-EZ, PART 1II, PRIMARY EXEMPT PURPOSE - THE SHENANDOAH ARTS

COUNCIL IS A NONPROFIT ARTS ORGANIZATION SERVING THE DIVERSE

COMMUNITIEE OF WINCHESTER FREDERICK AND CLARKE OUNTIES, AND OTHER

ggﬂhﬂhunnmHumﬂmAﬂﬂmhmnnﬂnhummbmhwﬁmnﬂmﬂﬂmil &muuhOGMNNWwﬂﬂinﬂmm
=013

10



SCHEDULE O

Supplemental tal Information to Form 990 or 990-EZ |t seen
&nmm«m&uhww*wmlmm 2013

bm-eanounaoormez Opan to Pabiia
iy Servip . : - L _-m—n———
Name of the organization Employer ldentification number
SHENANDOAH ARTS COUNCIL 54-1111805

AREAS OF THE SHENANDOAH VALLEY BY CULTIVATING THE VISUAL, PERFORMING

AND LITERARY ARTS THROUGH PROMOTION, INSTRUCTION AND EXHIBITION.

FORM 990-EZ, PART V, INFORMATION REGARDING PERSONAL BENEFIT CONTRACTS:

THE ORGANIZATION DID NOT, DURING THE YEAR, RECEIVE ANY FUNDS, DIRECTLY,

OR_INDIRECTLY, TO PAY PREMIUMS ON A PERSONAL BENEFIT CONTRACT.

THE ORGANIZATION, DID NOT, DURING THE YEAR, PAY ANY PREMIUMS, DIRECTLY,

OR_INDIRECTLY, ON A PERSONAY. BENEFIT CONTRACT.

Wmmmmmmmmmrmmam Muormmwmeawa
11

1
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Poge 3
Nama of the organizalion Employer ldentification
SHENANDOAH ARTS COUNCIL 54-1111805
wlu‘ﬂﬁﬁ:. ni'mrlp iﬁﬁ w“ﬂ-ﬁmmmmwlm T T ko Parl V)
{b} Average howrs [:in...nT“ "“H_I-:-. [Q}E;tﬁor:nol;'o
por wesk devoled [0 | seiwrmmion = | amou o
{»} Name and 1tk poskion ,ﬂﬂ r m_ -
TAMMY BTEVENSON
H'E_____._HBEE T 1 -'uu 0. Q. 0 -
BOB BSTIEG
MEMBER 1.00 0. 0. 0.
TRACY__VOSIKA
MEMBER 1200 0. 0. 0.
TR 0501 13 Sohedule O Form 990 or 000-EZ)

12



Mission Statement of the
Shenandoah Arts Council:

The Shenandoah Arts Council is a nonprofit arts organization
serving the diverse communities of Winchester, Frederick and
Clarke counties, and other areas of the Shenandoah Valley by
cultivating the visual, performing and literary arts through
promotion, instruction and exhibition.
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BYLAWS
OF

THE SHENANDOAH ARTS COUNCIL
(formed under the Virginia
nonstock Corporation Act)

(Revised July 2011)

MISSION The Shenandoah Arts Council is a nonprofit arts organization serving

the diverse communities of Winchester, Clarke and Frederick Counties, and the

Shenandoah Valiey by cultivating the visual. performing, and Iterary arts through
promotion, instruction and exhibition

ARTICLE |

Offices

Section 1.01 Location The principal office of the Shenandoah Arts
Council. herafter referred to as the Council, shall be located within the
Commonwealth of Virginia, at such place as the Board of Directors shall from
time to time designate. The Council may maintain additional offices at such other
places as the Board of Directors may designate The Council shall continuously
maimntain within the Commonwealth of Virginia a registered office at such place as
may be designated by the Board of Directors

ARTICLE It
Members

Section 2 01 Who Shall be Members The membership of the Council
shall consist of current directors of the Council in good standing and qualified
members of the public ("public members™) who voluntarily support the actities of
the Council by payment of annual membership dues in the amount determined
by the Board of Directors. There shall be voting and non-voting members of the
Council, and only directors shall have the right to vote

Section 2.02 Terms of Membership The terms of directors shall run
concurrently with therr terms of office as directors. Public members terms shall
be for one-year periods, renewed upon payment of annual dues at the
anniversary of the member's term of membership

Section 2 03 Annual and Special Meetings A meeting of all the members
(directors and public members) shall be held annually In September for the
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transaction of business as may properly come before the members, at such time
and place as shall be fixed by the Board of Directors

Special meetings of the members may be called at any time by the President or
by the Board of Directors Only business within the purposes described in the
meeting notice may be conducted at a special members’ meeting. Notice of
meetings shall be given stating the time, date, location, and purposes of the
meeting.

ARTICLE

Board of Directors

Section 3.01 Power of Board and Qualifications of Directors Al corporate
powers shalt be exercised by or under the authority of, and the business of the
Council shall be managed under the direction of, the Board of Directors. A
director need not be a resident of the Commonwealth of Virginia

Board members may be chosen from all walks of life and should include a
diversity of arts professionals, business ieaders, legal experts, financial
consultants, arts teachers, civic servants, and communications specialists.

Directors shall be guided in the performance of their duties by the current SAC
Board Service Description which shall be given 1o them before their election to
the Board.

Section 3.02 Number of Directors. The number of directors constituting
the entire Board of Directors shall be not fewer than one (1) nor more than fifteen

(15). The number of directors may be increased or decreased by amendment of
the Bylaws

Section 3.03 Election and Term of Directors. At the August monthly
meeting of the Board of Directors, the directors then in office shall elect directors,
each director to serve for a term of three years, or until a successor is chosen
and qualified. Directors shall be appointed in a manner to provide for staggered
terms, with 1/3 of the directors being appointed each year Upon Board approvai
of these bylaws, 1/3 of the then currently serving directors shall be reappointed
for one-year terms, 1/3 for two-year terms. and 1/3 for three-year terms, 1n order
to begin the staggered three-year term cycle. Directors shall be presented to the
general membership at the September annual meeting.

Section 3 04 Newly-Created Directorships and Vacancies. Newly-created
directorships resulting from an increase in the number of dwectors, and

| 3]
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vacancies occurmng n the Board for any reason, may be filled by vote of the
majority of directors at any annual or special meeting. A director elected to fili a
vacancy shall hoid office until the next annual meeting of the directors and until
his successor is elected and qualified

Section 3.05 Removal of Directors. Any one or more of the directors may
be removed with cause at any time by action of the Board, provided there is a
quorum of not less than a majority of the Board present at a meeting of the
Board

Section 3.06 Resignation. Any director may resign at any tme by
delivenng written notice to the Board of Direclors the President, or the Secretary
Such resignation shall take effect when such notice 15 dehvered unless the notice
specifies a later effective date.

Section 3.07 Quorum. A majority of the number of directors in office shall
constitute a quorum for the transaction of business, and the vote of a majority of
the directors present at the time of the vote, if a quorum is then present, shall be
the act of the Board.

Section 3.08 Meetings. An annual meeting of the Board shall be held
each year at such ime and place as shall be fixed by the Board, for the election
of officers and directors, and for the Iransaclion of such other business as may
properly come before the board.  Regular meetings of the Board shall be held at
such times as may be fixed by the Board. Special meetings may be held at any
time whenaver calied by the President, or any two directors. Any meetings may
be held at convement places in the Commonwealth of Virginia. No notice need
be given of regular meetings of the Board. Notice of special meetings shall be
given to each director as prescribed by resolution of the Board, but need not
describe the purpose of such meeting. Al meelings will be conducted according

1o the latest version of Robert's Rules of Order

Notice of a meeting of the Board need not be given to any director and
may be waived in writing by a director whether before or after the date and time
stated in such notice. A director's attendarnce al or participation in a meeting
waives any required notice to him/her of the meeting unless at the beginning of
such meeting such director objects ta holding the meeling or transacting
business at the meeting, and does not thereafter vole for or assent lo action
taken at the meeting.

Section 3.09 Informal Action by Directors Meetings by Electronic Forum
Any action required or permitied to be taken at any meeting of the Board of
Directors may be taken without a meeting if all members of the Board consent in
writing to such action. Email communication is considered written consent Such
action shall be evidenced by one or more written consents stating the action
taken, signed by each director either before or after the action taken, Such
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written consents shall be ncluded in the minutes or filed with the corporate
records reflecting the action taken

Any one or more members of the Board of Directors may participate in a
regular or special meeting of the Board by means of conference telephone or
similar commumications equipment by means of which all persons participating in
the meeting may simultaneously hear each other during the meeting. A director
participating in a meeting by such means is deemed to be present in person at
the meeting The President may also mnitrate business of the Board including
voting on action tems through email communication with the Board provided all
members of the Board are included in the communication Records of voting
shall be filed with the Secretary and included in the minutes of the next meeting
of the Board

Section 3.10 Compensation of Directors The Councit shall not pay
compensation to directors for services rendered to the Council, except that
directors may be reimbursed for expenses incurred in the performances of their
duties to the Council, in reasonable amounts as approved by a majority of the
entire Board

ARTICLE WV

Committees

Section 4 01 Committees A majority of the Board of Directors may create
one or more committees and appomt members of the Counci to serve on them,
Each committee may have two or more members who serve at the pieasure of
the Board. To the extent specified by the Board of Directors, each committee
may exercise the authonty of the Board, except that no committee shall have
power to adopt, amend, or repeal the Bylaws, or to exercise authority prohibited
by law. The Board will maintain a current list of commitiees created and the
members of each.

Section 4 02 Executive Committes. A majority of the Board of Directors
may create an Executive Commitiee consisting of the Board's President, Vice
President, Secretary, and Treasurer |ts purpose shall be to act on behalf of the
Board in activities that occur between Board meetings when a meeting, in any
form, of the fuil Board would be impossible or inconvenient Actions of the
Executive Committee are presented for review at the next Board meeting and are
included in the minutes The Executive Committee, by the agreement of all of its
members, may meet by electronic means
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Section 4 03 Committee Rules Sections 13 1-864 through 13 1-868 of
the Virginia Nonstock Corporation Acl, 3s now in eflect or as may hereafier be
amended, or any other statutory proviston governing meetings, action without
meetings, notice and waiver of notice, and quorum and voting requirements of
the Board of Directors apply to commitiees and thewr members as well

Section 4 04 Service of Commuftees. Each committee of the Board shall
serve at the pleasure of the Board The creation of delegation of authority to or
action by a committee does not alone constitute compliance by a director with the
standards of conduct descrbed in Sec 13 1-870 of the Virgma Nonstock
Corporation Act, as now 1n effect or as may hereafter be amended

ARTICLE V

Officers, Agents and Employees

Section 5.01 Officers. The Board of Directors shall by a majority vote
elect a President, Vice President, Secretary. and Treasurer, and such other
officers as determined by the Board of Directors. The same individual may
simultaneously hold more than one office.

Section 5.02 Term of Office and Removal Each officer shall hold office
for a term of two years, and until his successor has been elected and
qualified. Al officers shall be elected at the annuai meeting of the Board Any
officer may be removed by a majority vote of the Board of Directors at any tme
with cause Election of an officer shall not of itself create any contract rights in
the officer or the Council

Section 5.03 Resignation. Any officer may resign at any time by dekvering
written notice to the Council Unless the written notice specifies a later effective
date, the resignation shall be effective when the notice is delivered to the
Council

Section 5.04 Powaers and Duties of Officers

A Praesident. The President shall serve as the chief executive
officer of the Councl The President shall preside at all
meetings of the Board of Directors and, subject to the
supervision of the Board, shall perform all duties customary to
that office and shall supervise and control all of the affairs of
the Council in accordance with policies and directives approved
by the Board of Directors
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Vice President In the absence of the President or in the event
of histher inability or refusal to act, the Vice-President shall
perform the duties of the President, and. when so acting, shall
have alil the powers of and be subject to all the restrictions upon
the President. The Vice-President shalt perform such other
duties ang have such other powers as the Board of Directors
may from time to tme prescribe by standing or special
resolution, or as the President may from time to time confer,
subject to the powers and the supervision of the Board of
Directors

Secretary. The Secretary shall be responsible for preparing
and maintaining custody of minutes of all meetings of the
members and meetings of the Board of Directors, and for
authenticating the records of the Council, and shall give or
cause to be given all notices in accordance with these Bylaws
or as required by law, and, in general, shall perform all duties
customary to the office of Secretary. The Secretary shall have
custody of the corporate seal of the Counchl, if any, and he/she
shall have authonty to affix the same to any instrument
requiring it and, when so affixed, it may be attested by histher
signature. The Board of Directors may give general authority to
any officer to affix the seal of the Councit  any, and to attest
the affixing by signature

Treasurer. The Treasurer shall have custody of. and be
responsible for, all funds and securities of the Council He/she
shall keep or cause to be kept complete and accurate accounts
of receipts, disbursements, and tax records of the Council and
shall deposit all monies and other valuable property of the
Council in the name and to the credit of the Council in such
bank or depositories as the Board of Directors may designate.
Whenever required by the Board, the Treasurer shall render a
statement of accounts, and shall at all reasonable times exhibit
the books and accounis to any officer or director of the Council
» and shall perform all duties incident to the office of Treasurer.
and others, subject to the supervision of the Board of Directors

Section 5.05 Agents and Empioyees. The Board of Directors may appoint
agents and employees, including uncompensated workers, who shall have such
authority and perform such duties as may be prescribed by the Board Any such
agent or employee may be removed with or without cause by the Board or by
the President with advice of counse! after notification to the Board. Removal
without cause shall be without prejudice to such person’s contract rights, if any.

ta
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but the appointment of such person shall not itself create employment contract
rights, express or implied

In the case of the Executive Director of the Council, a written job
description shall be the guide to his/her duties and the Board's evaluation of
tus/her performance

Section 506 Compensation of Officers, Agents and Employees. The
Councit may pay compensation in reasonable amounts to officers for services
rendered, as well as compensation to agents and employees for services
rendered, such amounts to be fixed by a majonty of the entire Board of Directors
If the Board delegates power to any officer or officers to pay compensation to
agents or employees then such compensation may be fixed by such officer or
officers

The Board may require officers, agents or employees to give security for
lhe faithful performance of their duties.

ARTICLE VI

Miscellanaous

Section 6 01 Fiscal Year The fiscal year of the Council shall be the
calendar year or such pernod as may be fixed by the Board of Directors.

Section 6 02 Corporate Seal The comporate seal shall be circular in form,
shail have the name of the Council inscribed thereon and shall contain the words
“Corporate Seal™ and “Virginia” and the year the Council was formed in the
center, or shall be in such form as may be approved by the Board of Directors

Section 6 03 Checks, Notes and Contracts The Board of Directors shait
determine who shall be authorized from time to time on the Councii's behalf to
sign checks, drafts, or other orders for payment of money; to sign acceptances,
notes, or other evidences of indebtedness; to enter into contracts; or to execute
and deliver other documents and instruments.

Section 6 04 Books and Records The Council shall keep at its office
correct and complele books and records of the account, the actwities and
transactions of the Council, the minutes of the proceedings of the Board of
Directors and any committee, and a current list of the members, directors and
officers of the Council and their residence addresses. Any such records may be
in written form or in any other form capable of being converted into written form
within a reasonable time
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Section 6 05 Confidentiality. No Shenandoah Ars Council Board
Member or staff shall disclose any confidential or sensitive information regarding
the Shenandoah Arts Council to any parson except other Board Members or
staff. Whenever confidential or sensitive information regarding the Arts Council is
disclosed to Board Members or staff, the Board Member or staff disclosing the
information shall inform the recipients of the confidential or sensitive nature of the
information.

Section 6.06 Amendment of Arficles of Incorporation and Bylaws. The
Articles of Incorporation may be adopled, amended. or repealed in whole or in
part by a majority vote of the directors then in office. The Bylaws of the Council
may be adopted, amended. or repealed in whale or in par by a majority vote of
the Board of Directors at a meeting at which a quorum is present.

Section 6.07 Indemnification and Insurance The Council may indemniy
any director and may, by resolution of the Board of Directors indemnify any
officer aganst any and all expenses and habilities actually and necessarily
incurred by him/er or imposed on him/her in connection with any claim, action
{civil or criminal), or suil to which ha/she may be or is made a party by reason of
being or having been such director or officer, subject 1o the limitation, however
that there shall be no indemnification in rekation o such matters unless such
person (1) conducted himselt/hersel in good faith; (2) believed in the case of
conduet in histhear official capacity with the Council that his/her conduct Was m
the best interest of the Council, and in all other cases that his/her conduct was at
least nol opposed to the best interests of the Council; or (3) in the case of any
cnminal proceeding, he/she had no reasonable cause to believe that hisher
conduct was uniawful Further, there shall be no indemnification in connection
with a8 proceeding (1) by or in the right of the Council in which the diractor or
officer was judged liable to the Council, or {(2) in which improper personai benefit

is charged,

The Council may indemnify a director who entirely prevails in the defense
of any proceeding 1o which hefshe was a party because he/she is or was a
director of the Council, for reasonable expenses. as determined by the Board of
Directors, incurred by him/her in connection with the proceeding.

The Board of Directors may authonze the purchase of and maintain
insurance on behalf of any director or officer of the Council against any liabifity
asserted against or incurred by himiher which arises out of such person’s status
in such capacity, or who is or was senving at the request of the Council as a
director or officer, or oul of acts taken in such capacity, whether or not the
Council would have the power to indemnify the person against that liability under
law.

In no case, however, shall the Council indemnify_ reimburse, or insure
any person for any taxes imposed on such individual under chapter 42 of the



Internal Revenue Code of 1986, as amended (“the Code"). Further, if at any time
the Council 1s deemed to be a private foundation within the meaning of Sec. 509
of the Code then during such time. no payment shall be made under this Article
as such payment would constitute an act of seif-dealing or a taxable expenditure.
as defined in Sections 4941(d) or 4945(d), respectively, of the Code.

if any part of this Articie shall be found in any action, suit, or proceeding to
be invalid or ineffective, the validity and the effectiveness of the remaining parts
shall not be affected.

(Eng)



