Old Town Winchester Community
Calendar of Events for 2015

ChoCOIate ESCAPE........conrvveernnreeerversnn e FEDIUAPY 7T
wreeesnene.March 274 — ¥

—. oYy WA

Restaurant Week..........ceververeenees
OTWBA E8 HUN oo
Rally N the AlIEY.......coeiveereee e eereeeee e eeaessnne April 12"
John Handley WalK..........co.eveoeeeeeeeeeeernnesee e April 27%
Apple Blossom Festival.......................April 24" — May 3"
KIAZFEST.vvvvvvecvvreeeessreresseennsceennssmmsesssssssssesssnnesen: MY 16
Loudoun Street Mile.......coo....coeevveeeeneeesennrreennernen.May 257
Special Olympics Torch Run............cccceveeveeeenenee June 9

FAMIlY MOVIE w..voeeeeev e etsevesessnse s smnes s anssnes June 11"

(Fire and Rescue Appreciation Day!)

HOP BIOSSOM . .vvveuere e rrsnssssssssnnssssnnenenn ung 131
Taylor Pavilion Classic Movie...............cccouneeeeeonn June 137
e June 18"

Friday NIght LIVe........coveerveeerereeeeeenaeceeeeesssssssnnenan June 19"

Family Movie ..o e

Summer Solstice YOZa....cccoevvrrevrncnirenrineeneserencans June 21
Taylor Pavilion Concert............oeevrrerveernennen June 21°%
Family MOVIE w...oooueeveeeee e sss s seeseene s JUNE 25T
FaMily MOVIE ....ooerereererre e sversessnssssens e July 27
Rockin’ Independence Eve .........ccooeecennnnrnennee. July 3"
Family MOVIE w....v.cveeererrreeneeeeeesseesseessrsenssennesnneen: JUly 9
Taylor Pavilion Classic Movie........c.ccovnrevnnnreninns July11*

FAMIIY MOVIE .ot e eee e ssseerene July 16"

Friday Night LIVe.......coooevceumeesvvvcensnee s smnnenne JUly 177
cereemnennn July 197
Family MOVIE .......vveerreeveeserenenvesnnnessesensssssesennss JUlY 23

e July 30

Taylor Pavilion Concert........cocoevveeennnne

Family MOVie .....ceverveviveriresrecenrensesnens
National Night OUt......cccoo..ceeeerereernrensrerenerne e AlgUSE 47
Taylor Pavilion Classic Movie..........ccocvevneenee August 8"
Friday Night LiVe.......eeeveeeeeereerereerses e senne August 21%
Taylor Pavilion CONCert.......ccoeweeereererriessssens August 23"
WATTS Happening in Old Town..................September 4
Skyline Film Festival............................September 10 - 13
Downtown Tailgate......................September 11" & 12"
Main Street Ag Day..........cccoovreveeennennnnn.SEptember 19
Taylor Pavilion Concert............................September 20"
Celebracion.........o..meeeeereecssnsssssens e S€ptember 26™
OCLOBEET FEStonrnrerveerrerrs e OCtObET 161 & 171
SPOOKLACUIAT......eone et st one October 24™
Epilepsy Stroll.........oennveieincne e November 14
Old Town Parade............c.....cccousemsreeeesnnenn..NOVEmMber 30™
Santa’s Headquarters................... December 11" & 12"
Holly Jolly Celebration........cc.ccveveenecveene. December 12"
Jingle Bell RUN.........oovrrrreeeneenrereeenenn . DECEMbeET 197

First Night Winchester..............cccou............December 31

Bluemont Concerts (summer Friday evenings June 26 — August 28)

Taylor Pavilion Farmers’ Market Saturdays 9 — 1 at the Taylor Pavilion mid-May through Halloween.



(Current Survey sent to Downtown Restaurants and Shops after some events by OTW)

Rockin' Independence Eve 2015

A survey for business owners about Old Town Winchester's Rockin' Independence Eve event on July 3, 2015.

* Did your business extend normal hours for this event? If so indicate how many?
= 1-2 Hours
=  3-4 Hours
= More than 4 hours
= Did not extend hours.
=  Onascale from 1 to 5, did you see an increase in foot traffic to your business?
1 - (No Increase)
2
3
4
5 - (Large Increase)
you see an increase in new customers?
Yes
No
you see an increase in sales from the same weekend last year? If so, please indicate approximate percentage.
No increase
1-5%
6-10%
11-15%
More than 15%
* Onascale of 1 to 5, what is your overall rating of this event?
1 - Poor
2

= 3

« Di

= Di

= = 8 u s O 3 s n 8w =@

4
5 - Excellent
= My business is located:
=  On the south end of the mall
= On the north end of the mall
» Secondary district
*  Qutside district
= Did you see follow up business from this event?
= 1-Too early/ no follow up business
= 2
3
= 4
» 5 - Numerous customers that citied event for reason to return
*  Would you have interest in setting up a table outside to sell items or promote your business at future events?
= Yes
* No
= Comments/Suggestions:



(Current Survey Given to people at downtown events by Full Circle Marketing or volunteers)

Participant Survey

Rate the Event

Likely to Recommend Event to a
Friend

Did you visit Downtown Shops or
Restaurants?

What did you like about the
event?

What did you dislike about the
event?

How organized and clean was
the event?

How friendly was the staff?

How safe did you fell at the
event?

Anything else to share?

Ans
wer

Ans
wer

Ans
wer

Excellent

Extremely
Likely

No

Extremely

Extremely

Extremely

Very
Good Fairly Good

Very Moderately

Likely  Likely
Not Yet Yes
Very Somewhat

Very Somewhat

Very Somewhat

Mildly
Good

Slightly

Likely

If yes,
where

Slightly

Slightly

Slightly

Not Good
At All

Not at All
Likely

Not at all

Not at all

Not at all



(Current Survey Given to people at downtown events by Full Circle Marketing or volunteers)

Marketing Survey

How did you hear about event?

What do you like about the
event?

How long has it been since you
have been downtown?

‘Where are you from?

Knowledge of 4 parking
garages & 4 lots in Old Town
Area?

Scale of 1-10, Rate this event

Answe

Answe

Answe

Word of
Mouth

Radio

Music Venues
Just Visiting
Old Town

1 Week
6 months or
more

Frederick
County

Maryland

Social Media
TV-Promo

Kids Area

Other

4 Weeks

City of
Winchester
Loudoun
County

No

6, 7,8, 09,
10

Print
Other

Street
Performers

3 Months

Clarke/Warren/
Page/Shenando
ah Counties

Other

West
Virginia
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Tailgate Results

10 total responses (1 not retail or restaurant)
10 completed the survey

9 of 10 were open during event

5 of those extended hours

1-2 hours
3-4 hours 1

5 of 9 open saw an increase in foot traffic.
This increase was on Friday Night.

3 saw an increase in new customers.
4 saw no increase in new customers.
3 were unable to determine if they saw new customers

3 had an increase of sales 11% or larger
2 had a decrease in sales one 3% one 7%

Decrease 3% 1

Decrease 7% 1

increase }11-15% 1

increase [>15% 2
Overall rating of the event 2.7

1 - poor 2

2 3

3 3

4 0

5 - excellent 2

2 of 9 would not like to see this event happen again
(1 open business did not answer)

7 of 9 would like to see this event happen again
(1 open business did not answer)

once a year 2
2 times a year 3
4 times a year 2

All indicated it was too early to tell if they saw follow up business

6 of 10 businesses are located on the north end of the mall
4 of 10 businesses are located on the south end of the mall
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OctoBEER FEST Survey Results

18 total responses (3 provided comments only)
15 completed the survey
14 of 15 were open during event

11 of those extended hours

1-2 hours 7
3-4 hours 3
> 4 hours 1

4 of 14 (28.6%) saw no increase in foot traffic.
10 of 14 (71.4%) saw an increase in foot traffic.

3 - moderate 5
4 - semi-large 4
5 - large 1

4 of 14 (28.6%) saw no increase in new customers.
9 of 14 (64.3%) saw an increase in new customers.
1 of 14 was unable to determine since most customers are always new

6 of 14 (42.9%) did not have an increase in sales as compared to the same weekend last year.
(1 of those 6 specifically attributed no increase to the rainy weather)

8 of 14 (53.3%) did have an increase in sales as compared to the same weekend last year.
|increase 1-5% 1
11-15% 1
>15% 6

Overall rating of the event (non-open business replied, 1 open business did not answer)

1 - poor 1

2 2

3 4

4 2

5 - excellent 5

3 of 14 (21.4%) would not like to see this event happen again

(non-open business replied, 1 open business did not answer)
11 of 14 (78.6%) would like to see this event happen again

(non-open business replied, 1 open business did not answer)

once a year 6
2 times a year 3
every month 2

11 of 13 (84.6%) did not see follow-up business or it was too early to tell (1 open business did not answer)
2 of 13 (15.4%) did see follow up business because of this event

3 - moderate 1
5 - numerous 1

8 of 13 (61.5%) would not like to set up a table at future events

(non-open business replied, 2 open businesses did not answer)
5 of 13 (38.5%) would like to set up a table at future events

(non-open business replied, 2 open businesses did not answer)

9 of 15 businesses are located on the north end of the mall
4 of 15 businesses are located on the south end of the mall
2 of 15 businesses are located in the secondary district
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Introduction

The City of Winchester in partnership with the Old Town Development Board (OTDB) is
committed to facilitating a wide range of opportunities that are in alignment with the core values of
the City with in the downtown. Our purpose is the revitalization of our community within the
primary and secondary districts to create attractive places to live, work and visit. Special Events
provide opportunities to promote community welfare and quality of life, help build a sense of
community, showcase local and regional talent, enrich cultural opportunities, draw residents and first-
time visitors to the City of Winchester, contribute to the economy of the community and establish an
active Old Town community.

The City of Winchester and the Old Town Development Board recognize the benefits and
opportunities made available through spec1a1 events. Therefore, the OTDB seeks to facilitate,
promote, coordinate and /or participate in special events that provide a benefit to the larger
community and fit within the capacities of developing a vibrant Old Town.

Partnerships between the Old Town Development Board event sponsors and the community are
valuable in creating successful events. This policy is intended to work in concert with all other
applicable rules, regulations, laws, and ordinances of the City of Winchester and other applicable
governmental entities for those seeking financial assistance and support from OTDB.

Guiding Principles

The City of Winchester and the Old Town Development Board recognize the substantial community
benefits that result from special events. These events provide cultural enrichment, promote
economic vitality, enhance community identity and pmde and prov1de opportunities for fundraising
for the community’s nonprofit agencies.

It is the aspiration of t/yi}polz'gf that all events will foster a vibrant engaging environment for our residents,
sta;éebo/d 5, and visitors. Such. events shoutd not incur a financial drawback 1o city taxpayers while offering
:, reasonable profit ojybomzmtze.r 10 merchants.

Partnerships between the Old Town Development Board event sponsors and the community are
valuable in ensuring successful events. OTDB recognizes that events require logistical support and
commitment from the sponsoring entities and that the City requirements may represent a significant
portion of an event’s costs. When setting fees and conditions for events, the City and OTDB will
consider impacts on the event’s costs while balancing the City obligation to protect public health,
safety, and provide financial oversight to the citizens of Winchester. In general, special events should
provide full cost recovery to the City. In particular, special events in Old Town should aim at (1)
multigenerational activities, (2) celebration of Winchester’s historical traditions (e.g. Colonial, Civil
War, Flour/Weaving Mills, Apples/Apple Blossom), (3) keeping focus on both the north and the
south ends of the mall, (4) avoidance of direct conflict and/or competition with OT businesses.

Outside entities receiving financial assistance for special events from the OTDB are required to
provide the board with a business plan and/or provide a full disclosure of all expenses and revenues
related to the event as well as an evaluation of the event and explanation of the benefits to the
downtown community which might be received from this event.

It is our goal to have successful cost-effective special events that enrich and enliven the community
and provide opportunities for the use of volunteer services from volunteer agencies and



otganizations when deemed feasible and practical, and when cost savings will be achieved that will
not negatively impact public health and safety.

Application Process for All Events

The Downtown Manager serves as a resoutce to advise and guide organizations seeking to host
events within Old Town. Any public gathering or special event that requires use of any portion of
public property within the City of Winchester must first submit a special event application and
complete all necessary documents in order to obtain approval from the Downtown Manager and/or
Winchester Police Department. The Downtown Manager has the authority to block off days
specifically for city-sponsored events in which private entities may not compete.

Classification of Events

Non-Government Funded Events:

Events that are created, planned and implemented by local businesses, non-profit organizations, and
non-governmental agencies. The OTDB does not provide financial support for these events, and fees
are associated with the activity including overtime expenses, supplies and materials, and permit fees.

OTDB Funded Events:
Events that utilize funds from the special assessment tax, which are created, planned, and
implemented by OTDB, the City, or approved non-profit organizations.

In order to be considered for city funds or services the following criteria should be
considered:

How will this event serve the Mission and Goals of the City: The first major critetion shall be the
appropriate relationship of a sponsorship to the City of Winchester Mission and Goals. While
objective analysis is ideal, the appropriateness of a relationship may sometimes be subjective. This
pohcy addresses thls necessity to help assist with declslons involving amounts and benefits for

¢ Sponsorship that will NOT be considered are those which:
o Promote envitonmental, labor, or other practices that, taking place in the City,
. violate City, US, or state laws (i.e. dumping of hazardous waste, environmental
' health, exploitation of child labor, undocumented immigrants).
o Promote the use of drugs, alcohol, or tobacco in ways that constitutes violations of
law.
o Exploit participants or staff members of the City of Winchester.
o Offer benefits that may violate other accepted policies or City codes and ordinances.

e Sponsorship Obligations: All sponsoring comes with conditions and obligations.
Accordingly, sponsoring organizations may:
o Wish to be a sole or major sponsor.
Request that their logos, slogans or graphic appear on our promotional material.
Need to approve press releases and other materials.
Give credit on event promotional materials and social media for sponsorship or
support to the City of Winchester.

00O

e Criteria for funding may include:




1.

000000

o}

o

Private funds are insufficient to produce the event.

Event meets one or more of the guidelines.

Public money can leverage additional private money, e.g. for benefit events.
Event serves an underserved demographic or sector of the population.

Event is held in a time of year when events are needed.

Celebration of Winchester’s historical traditions ( e.g. Colonial, Civil War,
Flour/Weaving Mills, Apples/Apple Blossom)

Events which use the north and the south ends of the mall

Events which avoid of direct conflict and/or competition with OT businesses.

The Application For Funding: General Funding requests must follow the timeline and
requirements set out by the Finance Department of the City of Winchester. In addition to
this application, a written proposal shall be submitted to the Downtown Manager for review
indicating the following: ‘

oo ow

Review

Name and Contact Info for the Host/ Orgamzatlon
Date of the Event :
Sponsoring person with contact mformatlon

Detailed description about the évent

Budget outlining specific requests for funds from OTDB

‘The Downtown Manager with advice from the Board as necessary will review all
written proposals within 30 days from the date the proposal is submitted and
determine if the event can be accommodated.

The organization requestmg funds will be notified i in Wrmng via email or by direct
mail of the decision.

In the case of mid-year requests not already included in the budget process funds
may be allocated only if funds have been budgeted and are available for assisting
events.

Post-Event Evaluation =
The Downtown Manager in partnership \mth the host organization shall conduct a post-

‘event evaluation. The evaluation may include information from affected

residents/ busmesses and/or feedback received by the City and a reconciliation of event

: proﬁts and expenses to determine the success of the event.

At a minimum, evaluate the following:

a.

b.

Attendance: Who and how many attended? Estimate this using pedestrian count,
parking volume surveys, photo counts, exit surveys, ticket sales, etc.

Event executions attitudes: What did volunteers, attendees and businesses think
about the event? Collect this information using formal or informal surveys or
evaluations distributed to event participants and organizers. Review the event
logistics to determine what worked and what didn’t work.

Economic impact: Ask businesses what economic impact the event had on them.
Was there an increase in sales or foot traffic over the same period last year? What
was one thing that they really liked about the event and would like to see continued?
What would they like changed or added to the event next time? What were their
operating hours? Were businesses open during the full hours of the event?
Sponsor value: What was the media value of the event to your sponsors? Evaluate
the cost and benefit to your sponsors based on attendance and the buying power of
the attending audience. Survey attendees to gauge sponsor awareness. Prepare final



reports for sponsors including attendance numbers, attendee demographics,
assessment of media value and photos showing sponsor visibility at the event.

e. Event Goals: What were the event goals? Did the event meet its goals? Is it worth
doing again?

BILLINGS FOR SPECIAL EVENTS:

Anyone hosting an event in the City of Winchester may be required to pay fees associated
with public health and safety. Fees will be determined by the City and must be agreed upon
before final approval is granted.

All requitements stipulated in the City of Winchester Special Event Policy are applicable to
events held in Old Town Winchester and must be strictly followed.

Indemnification

The applicant shall indemnify and hold harmless the City of Winchester, its officers, agents,
employees and volunteers from any and all claims, causes of action, penalties losses, expenses
(including reasonable attorneys’ fees) and any other liability for injuries or damages to persons or
property resulting from the special event which were caused by the omissions or authotized acts of
the applicant officers, agents or employees.

If the City incurs any costs as a result of the applica.nt’s failure to comply with any provisions, or if
City property is destroyed or damaged by reason of a special event, the applicant shall reimburse the
City for its actual costs, including the actual replacement or repair cost of the destroyed property.
The City may retain any deposit ot portion theteof as full or partial reimbursement for any such
damage. ' V

tomotlonal Benefits
‘g a Special Event Permit from the Clty of Winchester to hold an event in Old Town
Wmchester may request promoﬁons assistance from Old Town Winchester for the following:

Poster to be displayed in the Old Town Welcome Center

Flyers to be distributed at the Old Town Welcome Center

Event name and date posted in downtown kiosks and city message boards in parking garages
Event name and date posted on the Old Town Winchester Website Event Page

Event name and date with a brief description shared on the Old Town Winchester Facebook
(which currently has over 6,000 likes)
Event name and date sent out in email blast to Old Town Winchester e-blast subscribers.

e DPosting of event sign approved by the Downtown Manager in City A-frames
o Promotional value for these services estimated at $



Special Events provide
opportunities to promote
community welfare and quality of
life, help build a sense of
community, showcase local and
regional talent, enrich cultural
opportunities, draw residents and
first-time visitors to the City of
Winchester, contribute to the
economy of the community and
establish an active community.

The City of Winchester recognizes
the benefits and opportunities
made available through Special

o

Events that provide a benefit to
the larger community and fit
within the capacities of
developing a vibrant city.

A permit is required for any
“special event” or “public
assembly” which occurs upon
City property which requires
the closure of the City streets,
sidewalks or parks or where it is
anticipated over 25 people may
gather and participate. Article
IX Section 14 — 146 - 157 of City




Guiding Principles

It is the aspiration of this policy that all events will foster a vibrant
engaging environment for our residents, stakeholders, and visitors. Such
events should not incur a financial drawback to city taxpayers while
offering, when possible, reasonable profit opportunities to merchants.

Partnerships between the City, event sponsors and the community are
valuable in ensuring successful events. We recognize that events require
logistical support and commitment from the sponsoring entities and that the City requirements may
represent a significant portion of an event’s costs. When setting fees and conditions for events, the City has
considered impacts on the event’s costs while balancing the City obligation to protect public health and
safety, and provide financial oversight to the citizens of Winchester. In general, special events will provide full
cost recovery to the City. Outside entities receiving financial assistance for special events from the City are
required to provide the Council or their designee with a business plan and/or provide a full disclosure of all
expenses and revenues related to the event.

It is our goal to have successful cost-effective special events that enrich and enliven the community and
provide opportunities for the use of volunteer services from volunteer agencies and organizations when
deemed feasible and practical, and when cost savings will be achieved that will not negatively impact public
health, welfare and safety.

Application Process for All Events

The Chief of Police or designee serves as a resource to advise and
guide organizations seeking to host events within the City of
Winchester. Any public gathering or special event that requires use
of any portion of public property within the City of Winchester must
first submit a special event application at least 60 days prior to the
event and complete all necessary documents in order to obtain
approval from the Chief of Police or designee. There is no guarantee
that an event will be approved solely based upon the submission of
an application. The City of Winchester has the authority to block off
days specifically for city-sponsored events in which private entities
may not compete.

Private events on private property do not require a Special Event Permit but may be subject to permitting
such as for amusement devices or vendors.

Approval Process for All Events

All applications must be submitted to the Winchester Police Department. Upon receipt, the application will be
forwarded to applicable City Departments and Agencies for review and returned to the Police Department
with any comments. The Chief of Police will give final approval or denial of an application and the applicant
will be notified. A signed Memorandum of Understanding may be required between all parties involved.

Commissioner Health Agent: Zoning and Parks and Old Town Winchester
of the Revenue:  (540) 722-3480  Inspections: Recreation: Winchester: Police
(540) 667-1815 (540) 667-1815  (540) 667-4946  (540) 535-3660  Department:

(540) 545-4722

Draft. Revised January 2015 2



Special Events Application Check List

Before submitting a Special Event Application, be sure to review the items listed below, as applicable to your
event. All applications must include the * items.

Complete the City of Winchester Special Events Application*

Complete and Sign the Hold Harmless Agreement.*

A Certificate of Insurance listing the City of Winchester as Additionally Insured.*

An Endorsement Page issued by insurance company.*

Obtain VA ABC permit if serving alcohol. Visit http://www.abc.virginia.gov/licensing/banquet.htm
for information or call the Regional ABC Office at (540) 332-7800. Fees apply.

Obtain Health Department permit if serving food. Call (540) 722-3480 for information. Fees apply.

Contact Winchester Parking Authority if requesting use of any public parking. (540) 722-7575

Contact Old Court House Civil War Museum if planning to use the area in front of the Court House.
(540) 542-1145 (Additional permissions required by neighboring property owners.)

Obtain permit and schedule inspection for tents greater than 900 sq. ft. Call Zoning and Inspections
at (540} 667-1815 for information. Tent Permit Application Fees apply.

Obtain permit and inspection for inflatables. Call Zoning and Inspections at (540) 667-1815 for
information. Amusement Device Permit and Information Fees apply.

Obtain permit and inspection for stages. Call Zoning and Inspections at (540) 667-1815 for
information. Building Permit Application (temporary structure) Fees apply.

Order portable restrooms; 1 per 100 people expected to attend. Call the Heath Department at (540)
722-3480 for information.

Contact Commissioner of the Revenue for appropriate reporting and tax collection information, if
charging admission. (540) 667-1815
Contact Commissioner of the Revenue for appropriate reporting and tax collection information, if

food or merchandise will be sold. Submit Vendor List to Commissioner of the Revenue and Treasurer.
(540) 667-1815

Obtain Fireworks permit issued by Fire & Rescue Department if requesting to launch fireworks. Call
the Fire Marshall’s office at (540) 662-2298 for information. Fireworks Permit Application Fees apply.

If having a parade, submit Event Site Plan, including Parade Route.

Submit check for application fee made out to the City of Winchester.

Submitting Your Permit Application

To complete the application process, send all required information to the City of Winchester Police
Department, 231 E Piccadilly Street, Winchester, VA 22601 at least 60 days prior to the requested event date.
If additional information is required you will be notified. Once an event is approved you will receive an official
permit and statement of applicable charges. The permit will not be approved until payment is received.
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Useful Information when planning an event in the City of Winchester

ALCOHOLIC BEVERAGES:

If alcoholic beverages are to be served at the event, the applicant must comply with all applicable provisions of
the State Code and local ordinances pertaining to serving and consumption of alcoholic beverages.
Additionally:

¢ The applicant will be required to demonstrate that adequate measures have or otherwise will be taken to
ensure the safety of persons who may become impaired or intoxicated at the event.

¢ The applicant will be required to demonstrate that adequate measures have or otherwise will be taken to
ensure that underage persons are not served or permitted to consume alcoholic beverages at the event.

e The possession of open containers and consumption of alcoholic beverages is strictly prohibited upon any
public school grounds or public park within the City. No permit shall be issued to any applicant where
alcohol is to be served upon public school grounds or in a public park.

e A copy of the ABC License must be submitted to the City of Winchester prior to the event. The event must
serve in a restricted area to meet ABC guidelines and restrict any alcoholic beverages from being taken
outside the restricted area. Additional security details are required and the number will be set by the Chief
of Police or a designee. Key staff will be required to attend mandatory ABC training and have one trained
supervisor at each location serving alcohol. Volunteers serving alcoholic beverages are expected to receive
basic training and not drink during the event. Organizers must develop a means of identifying those of age
and those not of age that is approved by the ABC. No alcohol should be served after 11 p.m. The City of
Winchester reserves the right to deny, restrict, or cause to cease the serving of alcohol either prior to the
event or during the event.

COSTS FOR SPECIAL EVENTS:

Anyone hosting an event in the City of Winchester must pay a permit fee. The fee costs vary depending on the
type of event being held. Event organizers are expected to cover all costs associated with required security,
safety, electricity use, water use, and trash removal in order to protect the health, welfare and safety of
citizens and should submit a plan with their application including names of private providers who will provide
these services.

SPECIAL EVENT PERMIT FEES:

A permit fee must be submitted with the Special Event Permit Application. Fees will not be refunded if the
event is cancelled only if the permit is denied. The fees are administrative fees based on the complexity of the
event. If the event meets any of the criteria of the higher permit fee designation they must pay the higher fee.

e General Special Event Permit Fee $50
Applies to: Events with less than 100 participants which do not involve blocked streets, do not require
inspections and will not serve alcohol.

e Intermediate Special Event Permit Fee $150
Applies to: Events with vendors or ones utilizing city electricity
e Advanced Special Event Permit Fee $250

Applies to Parades/ Walks or Runs which request blocked streets, events with Alcohol, events
anticipating more than 1000 participants, events with fireworks.

Other considerations impacting event costs:

e Additional fees may be required depending upon the services requested directly from the City of
Winchester e.g. Police, Fire Rescue, Trash Removal etc.

e Anticipated attendance at the special event of 2000 or more people (including clean-up fees);
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e Astreet closure anticipated to have a major effect on the flow of traffic in the area, e.g. closure of two or
more intersections and rerouting of transit services or other public transportation.

¢ Vendors shall meet indemnification requirements.

e Ifa sponsoring organization fails to adequately provide clean-up in accordance with the plan submitted, the
City may conduct the necessary clean-up and bill the sponsoring organization for such costs. The
sponsoring organization must make payment to the City upon receipt of the City’s invoice for such costs.

REVOCATION OF PERMIT:

The Chief of Police, or his designee, shall have the authority to revoke any permit issued pursuant to this article
if any information supplied by the applicant is discovered to be false or intentionally misleading or if any term,
condition, restriction or limitation of the permit has been substantially violated or if there is any continued
violation of the terms, conditions, restrictions or limitations of the permit after the applicant or anyone acting
in concert with him is notified of a violation of the permit by an appropriate law enforcement official. A
decision by the Police Chief or designee to revoke a permit is final and the City of Winchester and employees
shall bear no financial burden for expenses incurred due to a cancellation of a permit.

DENIAL OF PERMIT:

The Chief of Police, or his designee, may reject an application if it has been determined by the Chief of Police
that the proposed parade, public assembly or special event will endanger the public health, welfare or safety. A
permit can be denied if the time, duration, route and size of the event will unreasonably interrupt the safe and
orderly movement of vehicular or pedestrian traffic or the normal use of public property in a place open to the
general public. If the event will require diversion of so great a number of police and fire personnel to negatively
impact the normal protection of the remainder of the city. If the applicant has not, where appropriate,
assigned enough people to ensure the event will be controlled properly. If the conduct of the event will unduly
interfere with the proper fire and police protection of, or ambulance service to, the remainder of the city, or
unreasonably disrupt other public services and protection normally provided to the city. If the event will
interfere with another event for which a permit has been granted. If the event proposed will violate, and will
not conform with all applicable state regulations and laws governing the proposed event. If alcoholic beverages
are to be served at the event, the applicant is not compliant with all applicable provisions of the State Code and
local ordinances pertaining to serving and consumption of alcoholic beverages. If two or more applications are
submitted requesting a permit under this article for an event to be held at the same time and place, annual
events shall be granted first if it meets the requirements. Otherwise the first filed application if it meets the
requirements shall be granted the permit.

APPEAL:

Any person which has received a letter of denial or revocation for a Special Event Permit from the Chief of
Police, or his designee, may appeal the denial to the City Manager, or his designee, by filing with the City
Manager’s office a written notice of appeal within five (5) working days after the date of denial or revocation.

INDEMNIFICATION:

The applicant shall indemnify and hold harmless the City of Winchester, its officers, agents, employees and
volunteers from any and all claims, causes of action, penalties, losses, expenses (including reasonable
attorneys’ fees) and any other liability for injuries or damages to persons or property resulting from the special
event which were caused by the omissions or authorized acts of the applicant officers, agents or employees.

If the City incurs any costs as a result of the applicant’s failure to comply with any provisions, or if City property
is destroyed or damaged by reason of a special event, the applicant shall reimburse the City for its actual costs,
including the actual replacement or repair cost of the destroyed property. Tents used for events must be
appropriately weighted so as not to cause damage or injury. The City may retain a deposit or portion thereof as
full or partial reimbursement for any damage.
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OLD TOWN EVENTS:

Events held in the primary or secondary district have the potential to receive additional benefits of downtown
promotion and support. They are governed by the Old Town Special Event Policy Guidelines and Special Event
Permit Requirements. Refer to these guidelines for additional information.

INSURANCE REQUIREMENTS:

All Special Events permitted by the City of Winchester require general liability in the amount of one million
dollars for the duration of the event, which names the City of Winchester, its officers, agents and employees or
volunteers as additionally insured.

e A certificate of insurance and an endorsement naming the City of Winchester as an additional insured shall
be provided to the City no later than thirty {30} days prior to the event, and must be approved as to form
and sufficiency by the City.

¢ The applicant may apply for insurance under Tenant User Liability Insurance Program (TULIP).
LOGISTICS:

In order to have the best possible events and increase communications between the event organizer and city
staff additional information may be required depending on the scope of the event. If event details change from
the initial permitted application organizers must contact the City of Winchester in writing to notify them of the
change. Significant changes to the event may require the filing of a new permit application. Events setting up in
more than one location must provide a map or drawing illustrating the locations to be used. Events using tents
must follow the recommended tent guidelines and properly weight their tents.

First Aid and Medical: Events may require provision of first-aid and medical personnel.

Food vendors: Event Coordinators are expected to comply with all local Health Department regulations for
food vendors including submitting the coordinator application to the Health Department and ensuring food
vendors submit to the health department the Temporary Event Food Permit Application as well as paying any
yearly fees. Contact information: Frederick County/Winchester Environmental Health, 107 N Kent Street #201,
Winchester, VA 22601 (540) 722-3480.

Hours: Events activities are limited to 7 a.m. — 11 p.m. Events must comply with City of Winchester noise
ordinance which can be found on the City’s website www.winchesterva.gov.

Tents: Tents having an area 900 square feet or larger require an inspection and permit by the Fire Marshal and
Building Inspector. All tents must have proper weights suited to the size of the tent for each leg.

Security: As an event organizer, you are required to provide a safe and secure environment for your event. This
is accomplished through pre-planning by anticipating potential problems and concerns related to the event
activities and surrounding environment. (The City of Winchester Police Chief will have sole discretion on all
security companies used for events, as they will have the final decisions in all matters involving safety and
security at events.)

Evaluation: An evaluation by the event organizer is requested for all City of Winchester events at the
conclusion of the event. A sample evaluation form is available requesting the number of actual attendees,
impact to Winchester businesses etc.

COMPLIANCE WITH DIRECTIONS AND CONDITIONS:

Every person to whom a permit is issued under this article shall substantially comply with all permit terms and
conditions and with all applicable laws and ordinances. The parade or assembly chairman or other person
heading or leading the event shall carry the permit upon his person during the conduct of the event, and show
the permit when requested to do so. Any violation of this ordinance shall be punishable by a fine of up to
$500.00. Any willful and intentional disregard for the procedures established in this ordinance may be
punishable as a Class 2 Misdemeanor.
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Special Events Application

Date Application was
recelved:

The City of Winchester has enacted an ordinance for assemblies, demonstrations, special events and parades in Section
14-146 through 157. All requests must be submitted to the office of the Chief of Police for review. The information
required on this form is consistent to the enacted City ordinance. The information requested by the application form will
be used to determine your eligibility for the special event permit request. Please type or print clearly. The event will not
be considered for approval until the entire application and all of its parts are received. Applications are due to the
Winchester Police Department (231 East Piccadilly Street or 540-542-1314), no later than 60 days prior to the proposed

parade or special event and 5 days prior to an assembly.

Choose One: [] Parade/Special Event [ Assembly (Refer to Code Section 14-147)
. Date of
Event: Application:
Requested Date: | 1¥ Choice 2" Choice
Sponsored By:
. Name Cell Phone
Primary:
Address Work Phone
Emait Home Phone
Secondary: Name Cell Phone
Address Work Phone
Email Home Phone
Requested Check all that apply
Area{s): (JOld Town District [] City Streets [] ParkingLots [JParks [ Other
Exact Location for the Event:
Event Hours: | Exact event times: to l Set up time ] Clean uptime

Anticipated Attendance Per Day:

Host Department: [] Denied

[J Approved

Participants (volunteers, staff...)

Chief of Police:

] Approved

Spectators

] Denied

[ Denied

[J Approved

Primary:

Insurance Provided? []Yes

(O No

Comments/Special Considerations: See last page

Chief of Police Signature: Date:

Special Events Permit #:

[ Other:

Copy To:
[] City Manager [[] Chief of Police
[] Fire Chief [Jotw
[[] Frederick County Parks & Rec []File
(] Public Works OwprA
[ Parks & Recreation (] Zoning
(] Civit war Museum [[] Health Dept.
[C] Commissioner of the Rev. [] BB&T Bank
[[] Risk Manager (] Feitner

City of Winchester
WPD-29
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HOLD HARMLESS AGREEMENT

if your event application is approved, a signed copy of the below Hold Harmless Agreement must be
submitted prior to the start of the event.

All permits and/or applications are conditional upon proper insurance, or other City and state agency
requirements. Approved permits will be revoked prior to the event if conditions are not met

1 have read the above statements and the below agreement and understand my responsibilities and rights.
(Initial)

(Lega! name of business/organizer, exactly as

it appears on Certificate of Insurance.), shall defend and hold harmless the City of Winchester, its officers, employees,
agents, and representatives thereof, harmless from all suits, actions, claims of any kind, including attorney's fees,
brought on account of any personal injuries, damages, or violation of rights sustained by any person or property in

consequence of any neglect on behalf of

(Legal name of business/organizer), while their personal property is situated on City property.

(Legal name of business/organizer) shall

further hold the City of Winchester harmless from any claims or amounts arising from violation of any law, bylaw,

ordinance, regulation or decree.

Legal name of business/organizer (as it appears above):

By (Signature):

Name (Printed):

Title:

Address:

Signature: Date:

Comments/Special Considerations:

City of Winchester Last updated: January 15, 2014
WPD-29 Page 2 of 5
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GENERAL EVENT INFORMATION

Complete the following questions. Please provide additional information as needed.

1. EventName

2. Name of insurance company providing Certificate of Insurance for the event:

Note: The City shall receive a certificate and endorsement page of a GL policy in the amount of one million dollars listing the City of Winchester as
additionally ensured. The endorsement must be issued by the insurance company. A notation on the certificate of insurance is not sufficient.

3. Will the activity require the blocking Which streets?

of any surrounding streets? Yes No
IF YES, 60 day notice required.

4. Has your organization held this event Yes No If yes, where and when?
in the past?

5. Will you be requiring assistance from What kind of assistance?
Winchester Fire and Rescue? Yes | No
IF YES, 60 day notice required.

A fee may apply.

6. Will you be requesting assistance What kind of assistance?
from the Police Department? ves | No
IF YES, 60 day notice required.
A fee may apply.

7. Will you have private security on site? No If yes, who?

Yes

8. Will you need electricity? No If yes, why and where?

Yes

9. Will amplification equipment be used? - If yes, what length of time?
NOTE: All events must comply with the City of Yes No
Winchester's noise ordinance (Chapter 17).

10. Will you need space for primitive or Notify the Health Department with plan and submit with
RV camping? Yes No this application.
IF YES, 60 day notice required.

11. Will you need water hook ups? Yes No If yes, for what purpose and where?
IF YES, 60 day notice required.

12. Will items be left overnight? if yes, what and where?

Yes No

13. Will you request/bring the following? Yes No Choose alil that apply.
IF YES, 60 day notice required.

Requesting: (speciiy quantity) Bringing: (speciy quantity) Tables: Chairs:
Not available at most locations. Tents: Stage (size):
Tables: Size(s): Radio Remote
Chairs: Location: Signs/Banners
900+ sq.ft must be inspected and have an Size(s):
Occupancy Permit issued. NO EXCEPTIONS. L
Location:

14. Will there be any other large List type, size, and quantity.

structures used in conjunction with v N

your event? (Examples: Stage, es 0 ot infetables willbe used. 1 o inspoctio o

H * ntia 'S wilf be used, insurance and inspection are required.

bleachers, inflatables”, etc) Contact the Zoning and Inspections office. (540) 667-1815
15. Portable restroom requirements. NOTE: The Health Department requires one

The estimated # of people expected to +100 = portable restroom and one hand washing

attend the event will determine the # of | g of # of station per 100 people (include at least one

portable restrooms needed. people restrooms| handicap accessible restroom in total).

If using portable restrooms, 60 day notice

required.
City of Winchester Last updated: January 15, 2014
WPD-29 Page 3 of 5
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16. Will there be balloon or helicopter
rides? Yes No
IF YES, 60 day notice required

17. Will there be any mechanical rides? If yes, an amusement device permit is needed from the
IF YES, 60 day notice required. ves | No | 5 ning and Inspections office. (540) 667-1815

18. Will the event require use of any If yes, list lots.
parking lots as staging areas? ves | No '

Contact the Winchester Parking Authority to
request city parking.

19. Will the event require additional Hours:
spectator parking than regularly Yes No
available? Contact the Winchester Parking AT
Authority to request city parking. '

20. )’I__W)',L_g";ggg; ’;':ﬂcie;‘;‘zg; T Event must obtain a VA ABC permit; comply with state
local ordinances must be followed. NOTE: = X5 code and 16-32; and 14-150 of the City Ordinance.
Alcohol is NOT permitted on park grounds.

Additional security requirements and fees may
apply.

21. Will food be served? Yoz No You must have a permit from the local Health Department
Ak CIC e L ) (540) 722-3480 at least 30 days prior to the event.

22. Will food, merchandise or services Event Organizer must submit vendor list to Winchester's
be sold? Commissioner of the Revenue and Treasurer.

IF YES, 60 day notice required. All vendors
except those selling unprocessed food products | Yes No
must have a curent business license. Contact
the Winchester Commissioner of the Revenue.
The collection and filing of any applicable taxes
will be the responsibility of the individual vendor.

23. Will admission fees, entry fees or If yes, fee amounts?
other fees be charged as part, or in ’
association with the event? Yes No
IF YES, you must contact Winchester's
Commissioner of the Revenue (540) 667-1815
at least 30 days prior to the event.

24. Is this event a fundraiser for your

organization? YeE Na

. Will there be animals? Yes | No | How many and what kind?
IF YES, 60 day notice required.

28. Will there be fireworks?
IF YES, 60 day notice required. Contact Yes No
Winchester Fire and Rescue for application and
permit process.

27. Will there be a parade? If yes, where and what route?
IF YES, 60 day notice required. A diagram must | Yes No
be submitted along with this application.
IF NO, skip to #30.

28. List the streets that will be partially or| Entire streets occupied: Street portions occupied:
entirely occupied during the parade.

29. Will there be vehicles in the parade? | vgg No if yes, how many and what type?

30. Will the event need barricades to If yes, what intersections?
control or redirect traffic? Yes No
IF YES, 60 day notice required.

31. Please attach a site plan of your event to this application.

City of Winchester Last updated: January 15, 2014
WPD-29 Page 4 of 5
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32. Describe your event and the planned activities.
33. What items or tasks will your organization be providing or performing for the event? (Please list all)

34. The following information will form the basis of a memo of understanding between the organization
hosting the event and the City of Winchester.

Are you requesting any items#tasks that the City of Winchester will need to provide or perform?
{Please list all pertaining to your event.)

COMPLETE A & B IF EVENTIS IN JIM BARNETT PARK

A.If your request is in Jim Barnett Park, does your Athletic Fields Any Park Road
event require shutting down any of the following? War Memorial Building City Roads
Check all that apply. Shelters Other

B.1 understand that my organization will charged a fee by Winchester Parks & Recreation for the use of
the above facilities and for event maintenance and services. (initial)

COMPLETE C-E IF EVENT IS IN OLD TOWN WINCHESTER

Special conditions apply when using the Old Town Mall as a venue. Contact the Downtown Manager at (540) 535-
3660 or OTW@winchesterva.gov to discuss your plans. Conditions, regulations are subject to change at the
discretion of the Downtown Manager and/or as revisions and amendments occur with regard to city zoning, codes and
regulations. Event Organizers are responsible for ensuring that all participating vendors comply with the conditions.

C. Will the event require the blocking of any Boscawen Street Cork Street
surrounding streets? Yes No Braddock Street Piccadilly St.
If yes, indicate which streets. Cameron Street indian Alley

D. Will the event require use of any parking lot(s).
If yes, contact the Winchester Parking Authority at (540) 722-7575 or Yes No
wincparking@winchesterva.gov to initiate the request process.

E. Will the event require use of the steps or lawn of the 1840

Frederick County Courthouse? Yes No
if yes, contact the Frederick County Parks & Recreation Department at (540) 665-5600 to
obtain their request form.

SUBMIT TO: Winchester Police Department, 231 E. Piccadilly Street, Winchester, VA 22601 or FAX: (540) 542-1314

NOTE: Your application will be reviewed by several City of Winchester departments. Additional information may be
required before granting permission for the event. An event coordinator will be required to sign a memorandum of
understanding and Hold Harmless Agreement prior to the event.

Approval/Denial Process:
Police Dept City Depts & Application & WPD Chief Memo of
Receives - Other Agencies Docs Returned Approval/ Understanding
Application Review to Police Dept - Denial - May Be
Developed
City of Winchester Last updated: January 15, 2014
WPD-29 Page 5 of 5
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Event Location

Event maps are required for all events. A detailed event map may be attached to the application or drawn
below. Site maps should include a description of activities in the event locations, such as stage set up location,
event entry and exits, water stations, start/finish sites, tent locations, blocked streets, inflatables, and vendor
locations. Please write this description in the space provided below or attach the details as a Word document.
If large tents are used additional plans will be required to illustrate the tent set up and safe egress points.
Locations of portable restrooms must be highlighted as well.

Race, run, walk and parade routes need to be approved by the City and should be clearly drawn to show all
streets being blocked. If holding an event in Old Town and requesting a limited area instead of the full walking

mall make a note on the map.

Note that you must submit a copy of your site plan with your completed application.

Draft. Revised January 2015
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Winchester Event Evaluation Form

Name of Event: Date of Event:

How many people attended the event? How many tickets were sold?

What did participants like about the event?

What did participants want to change about the event?

Which Winchester businesses were involved in this event?

Did restaurants indicate if the event favorably or unfavorably impacted their business?

Did retail shops indicate if the event favorably or unfavorably impacted their business?

What were the event goals?

Were event goals met?

Do you anticipate holding this event again in Winchester?

What could the City of Winchester have done to make your event more successful?

Please return this survey within 30 days after the event is completed to: City of Winchester, 15 N. Cameron
Street, Winchester, VA 22601
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Winchester
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Rouss City Hall Telephone: (540) 722-7576
15 North Cameron Street FAX: (540) 722-7570
Winchester, VA 22601 Website: www.winchesterva.gov

SPECIAL EVENT TASK ORDER

The Downtown Manager, the City’s authorized Contract Administrator, and Dario Savarese, USA Marketing, shall utilize this
template to begin the specific task order discussions for all aspects of each event. Each task order shall be fully incorporated and
made a part of Contract No. 200806 and in the event of conflict, the order of precedence shall be: 1) Contract No. 200806 and 2) City

Task Order.

EVENT NAME:

EVENT LOCATION:

A. LABOR HOURS: QTY: LABOR RATE: TOTAL COST:
Principal: X = Part of Retainer
Laborer: X = Part of Retainer
Event Coordinator: X = Part of Retainer
Work Release: X N/A =
Volunteers: X N/A -

B. ADVERTISING CAMPAIGN(media, marketing, sales):

Advertising Expenses:  $

List out media campaign and plan:

OPERATIONAL EXPENDITURES (talent, stage, lights, fencing, portable toilets, permits, tents, excl. advertising)

Firms Operating Expenses: $

List out equipment needed:

OPERATIONAL REVENUE (sponsorship, ticket sales, endorsements, advertising, etc.):

Firm’s Revenue: $

List our Revenue Sources:

PROJECTED TOTAL EVENT COST (A+B+C-D): $

“To provide a safe, vibrant, sustainable community while striving to constantly improve
the quality of life for our citizens and economic partners.”



SPECIAL EVENT CONSIDERATIONS FOR DISCUSSION:

O Special Event Purpose

O Deposits for Tents, Talent, Fencing and more.
O Time Table

0 Competing Events or Combining Events

O Event Layout / Map / Access

O Revenue Generation

O Incentives / Disincentives

O Payment Schedule

O Contingency Planning

0 Special Risks

CONTRACTOR: CITY OF WINCHESTER:
BY: BY:

TITLE: TITLE:

DATE: DATE:

Special Event Task Order Request Form 2

Contract No. 200806
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Performance Review

USA Sports & Marketing
Services
Dario Savarese

540-722-8700
dario@fullcirclem.com

Friday Night Live
July 18

Intangible
Value

Attendance along the Old Town Mall for the Second Friday Night Live was
3,500 plus persons/consumers.

One tool to measure success is the meals tax from the businesses
(restaurants) over the three Friday Night Live event months compared to
2014. These numbers will be reported by Jennifer Bell when she receives
them.

Jennifer Bell is organizing parking authority numbers to show
comparisons between 2014 and 2015

Most merchants on the walking mall have agreed the events have
brought large number of consumers to Old Town, with crowds that filled
the mall from 5:30 to 11:00.

The media impact from our campaign has promoted the Old Town
Winchester brand and the Old Town Events. The intangible effect on the
community continues to be strong and welcoming. The community
continues to talk about the activities.

The event venue sold about 540 of tickets and had 100 number of
promotional and sponsor tickets redeemed.

Media
Campaign:

The Winchester Star - VALUES 5,050

FNL had a featured story and event logo within the four page spread
promoting entire series of Oid Town Events. Also included an over run
that was distributed throughout the community. Value of feature
$1,500.00

FNL had a featured story and photos one full page spread promoting our
events in Old Town, story valued at $500.00

FNL received an advance story/photos and a follow up story with photos.
These types of stories are valued more than standard print ads and
approximately $1,000.

We also developed a paid advertising schedule leveraging our budget




between print and web advertising.

* We also strategically bought web-site advertising reaching over 20,000
impressions and over 85 click’s directly to the FNL web-page

» The Winchester Star reaches over 20,000 households and over 7,500
persons reading online.

The Journal

e Old Town Winchester has had a full page spread on Wednesday, each
month valued at $2,000 cash. We also have a two page spread in the
Thursday Weekender (entertainment page) once a month valued at
$1,500. Value of the Journal package each month $3,500 (total value
over $24,500). The tear sheets of these pages are included in media
reports and shared with Jennifer.

I Heart Media (Q102, FOX 99.3, KISS 98.3, MIX 97)- VALUE $23,000

» Each station ran a 10 day campaign for each event. The value combined
three stations between produced promotional announcements and ticket
promotions FNL received a campaign value of over $15,000.

* Also developed was a paid advertising schedule of $1,000 in which they
bounced us additional liners and web-site ad’s. This included a dynamic
lead on the web home page. The package was valued at over $5,000

e I Heart Media also attended the event providing additional entertainment
on the walking mall with their tents, prizes and games.

e I heart Media Radio group reaches over a 40 mile radius and reaches
40% of the radio listing audience in the 7 counties surrounding
Winchester.

Centennial Media (3 stations 92.5 WINC, Big Country 105, 1400 AM)-
VALUE$20,000
e The three stations ran a 10 day campaign for the event. The value
combined three stations between produced promotional announcements
and ticket promotions, FNL received a media campaign valued at over
$11,500
* Also developed was a paid advertising schedule of $1,000 where they
provided additional liners and web-site ads- on the home page. Package
was valued at over $5,500

e Centennial Media also attended the event providing additional
entertainment on the walking mall. They also provided radio
personalities to assist with onsite MC.

e 92.5 WINC FM - Barry’s Community Corner provided separate
interviews. One and half minutes long at 7:50 am, prime time radio. The
combined value is over $1,000.

¢ Centennial Media group reaches over a 75 mile radius and reaches 30%
of the radio listing audience in the 7 counties surrounding Winchester.
92.5 WINC FM has a strong listening focus audience in Loudoun County




Video/Google Ads/Facebook Boost- VALUE $5,000
» Full Circle Marketing provided a :43 second promotional video about the
event and placed a strategic ad on Google Ad and Facebook

e The video incorporated the new Old Town Winchester brand in the
beginning and end of the promotion

» Numbers reached 72,000 plus persons, 21,020 views, 461 likes and
comments.

» Google Ad reaches over a 40 mile radius and targeted users with specific
meta-tag words.

Frederick Report -VALUE $750.00

» Report featured FNL story, photos and inside featured stories, valued at
$750

¢ Our total $200 cash budget gets us featured stories and 6 separate 3%
color ads promoting each event.

e Free print publication, circulation 15,000, Frederick County, Warren
County, Winchester

Facebook campaign - 10,000 plus likes on OTW Page
e We have updated and posted on OTW Facebook, including the new
brand, kept a live constant campaign to promote FNL and increase the
likes by over 12% since April.
e Boosted a Facebook post for the event to reach a larger audience
Twitter campaign - Twitter fans over 2,000 followers
e We have tweeted and kept constant campaign going to promote FNL.
EMAIL Blasts- VALUE $1,000
» Developed an Old Town business list with names, companies, phone, and
email addresses of over 300 businesses. Used to send emails to the

downtown businesses about the upcoming events and encouraged them
to participate and cross promote events.

» Also used Full Circle Marketing’s in house business list to cross promote
the events reaching out to over 1,500 regional businesses and personal
contacts.

Human Resource Directors

» We continue to send information to the HR directors at 33 large
employers throughout the Frederick/City area.

Attendance

Ticketed areas - Music venues
» The second Friday Night LIVE saw promising ticket sales for advanced
tickets and day of tickets.

e July 17, Advance ticket sales 309, Day of ticket sales 230, Total tickets
sold 539, Total ticket income $3,684.75, sponsor/media promotional
tickets distributed approximately 100, total tickets collected 639




approximate.
Walking Mall
Attendance on the Old Town Mall for the second Friday Night Live was in

excess 3,000-4,000 persons/consumers, strolling, shopping and eating at the
restaurants.

Art Markets,
Music &
Street
Performers

Art Markets

» FCM has coordinated to have two separate art markets on the North and
South side of the walking mall during the events.

* Shenandoah Arts Council set up a display with 3 artisans on the south
side of the Splash Pad and

¢ Winchester Art Market set up on the north side with 4 artisans. These
markets have been very well received by consumers and artisans.

Street Performers

e Performers on the Mall included; magicians, acoustical musicians, stilt
walker, balloonist, jugglers, caricature, kid’s activities, and other
entertainers.

Music Venues

e The Taylor Pavilion turned out to be a nice venue and was filled to
capacity quickly due to high ticket sales.

» Consumers liked having multiple bands performing following the rock n
roll theme.

» Having one music venue was well received and welcomed.

Sponsorships

» We have sponsorship commitments for the three Friday Night Live
events

» For June FNL we had sponsorship commitments of over $10,000.00 cash
and vendors of over $1,000.00 cash total of over $11,000.00 (final
number subject to change).

* Contracts and invoices have been sent to businesses and monies are still
being collected

Operations

e The event had a very sharp look and created a fun rock n roll
atmosphere. It provided completely new VIBE to Old Town.

* Signage on the mall looked great and directed consumers to the right
areas and had consumers from the North end to the South end




* Friday Night Live events continue to be well received.

» Downtown manager conducts surveys of the downtown businesses, and
will report on that separately.

Impact on » Many businesses who stayed open later did well
Downtown * We also requested businesses to cross promote the events via their own
Business media campaign.

* Personally visited almost every business owner sharing the goal of the
events, encouraged them to stay open later, use the events to cross
promote old town/thelr business, and field questions.

Survey Participant Marketing

Results e Survey reported In additional attachment

Incident » Chief of Police reported the crowd was in good order, and there were no
Report incidents on record.
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Brochure

Inside

FRIDAY NIGHT LIVE mi-cuess
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Press Release

NEWS RELEASE
July 8,2015

July’s Friday Night LIVE to include plenty of entertainment

WINCHESTER, VA - Old Town Winchester will host the second of three Friday Night LIVE events on Friday,
July 17th from 5-11 pm. The Friday Night LIVE events, held on the Loudoun Street pedestrian mall, attract

“New aspects of the Friday Night LIVE series are added each time to provide an element of the unexpected,”
states Jennifer Bell, Downtown Manager. “But as always, Friday Night LIVE provides great music in a charm-
ing and lively atmosphere that offers a little something for everyone”

The live music at the Taylor Pavilion will start at 5:30 pm with the award-winning Swell Daze Band, Based
out of Harrisonburg, Virginia, this group features a set list comprised of a variety of hits including Led Zeppe-
lin, The Beatles and Red Hot Chili Peppers.

The headlining act is a Winchester favorite. Robbie Limon is also an award-winning entertainer who is
known for being able to match the mannerisms of iconic performers such as Hank Williams Sr. and Buddy
Holly.

A wide variety of acoustic musicians and street performers provide free, family-friendly entertainment and
the Shenandoah Arts Council and Winchester Art Market will also offer locally made art and crafts for sale all
along the Loudoun Street Mall.

This event will continue to offer a variety of wine and beer for those 21 and over at the Taylor Pavilion for
the benefit of Big Brothers Big Sisters. Tickets for the main stage area are $5 in advance and $10 at the door.
Buy tickets in advance online at OldT ownWinchesterVA.com or purchase tickets in person at the Espresso
Bar and Café, Old Town General Store and Total Image & Workingman's Store.

The July Friday Night LIVE event is hosted by the City of Winchester, Oid Town Winchester Development
Board and Full Circle Marketing. Sponsors and community partners include: Tri-State Nissan (title sponsor),
Virginia Blood Services (presenting sponsor), Big Brothers Big Sisters, KEE Construction Services Inc., Goose
Island, Shock Top, Signet Screen Printing & Embroidery, Piccadilly Printing & Marketing, Grand Rental
Station, Shenandoah University, The Winchester Star, 92.5 WINC FM, New Country B105 and 1400 WINC.

=



Facebook Cover Photo

Facebook Analytics

Facebook Analytics July 7th - July 17th

Post Reach Organic Paid Likes |Comments |Shares |Boosted
July 7th - 7:00 pm 1,088 1,088 - 89 37 5 12 |no
July 9 - 8:00 am 1,438 1,438 = 86 43 1 14 |no
July 9-1:42 pm 1,351 1,351 - 44 11 4 - no
suty 10 - 4:20 om 44,676 4,278 40,398 718 172 38 94 |yes
july 13 - 7:00 pm 577 577 - 20 4 - - no
July 14 - 12:08 pm 400 400 - 33 17 - 5 [no
July 15 - 11:38 am 9,812 9,812 - 542 105 17 32 |no
July 16 - 12:00 pm 649.00 645.00 - 23 8 1 1 |no
July 17 - 8:00 am 1,489 1,489 - 137 15 - 4 |no
AVG 6,831 2,342 40,398 188 46 7 18 -
Total 61,480 21,082 40,398 1,692 412 66 162 -
Red = Video

Blue = Event Page Created
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Video ad on Facebook

Video has been shared across Facebook through the Old Town Winchester page, as well as 12
different sponsor pages.

Post Detads

Reach
video

44,676 people
Audliance Retention Average View Duration 0:14

T rupemecres 44676 Average View Duration

‘\ 0:14

K Oroangy | Padgy

e w0 15.020 Likes

1738

" — — 52 172
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Shares
Clicks
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Video ad on Google Adwords

Video ad ran on youtube and google partner sites

Thumbnail Impressions Views AVG CPV AVG CPM

954 5934 $0.04 $8.00

Video Impressions Unique Views Clicks Video Played to

27,098 5,532 161 0:10-46%
0:20-31%

Total Impressions View Rate CTR 0:35 - 24%

28,052 21.15% 0.58% 0:40 - 21%

T



Television

OTW TV SPOT/RADIO
FRIDAY NIGHT LIVE JULY 17 2015
SCRIPT

*GREAT EVENTS BEGIN HERE IN OLD TOWN AT TRI-STATE NISSAN FRIDAY NIGHT LIVE FEATURING
THE ROBBIE LIMO BAND AT THE TAYLOR PAVILION!

JULY 17TH FRIDAY NIGHT LIVE WILL FEATURE LIVE MUSIC, STREET PERFORMERS, AND THE KIDS
ACTIVITIES, IN OLD TOWN WINCHESTER!

LISTEN TO GREAT CLASSIC AND CONTEMPORARY HITS FROM SWELL DAZE BAND AND THE
ROBBIE LIMON BAND PRESENTED BY VIRGINIA BLOOD SERVICES.

TICKETS ARE ONLY FIVE DOLLARS IN ADVANCE!
VISIT OLD TOWN WINCHESTER V A DOT COM!

FRIDAY NIGHT LIVE IS BENEFITTING BIG BROTHERS AND BIG SISTERS.

LIKE US ON FACEBOOK.

FOLLOW US ONTWITTER.

DOWNLOAD OUR APP.

GRAPHICS

Old Town Logo (3 - 4 seconds) Kid Zone

Tri State Nissan Logo Swell Daze Band

Friday Night Live Logo Robbie Limon Band

VA Blood Services Logo Tickets $5 in Advance

July 17th 5-11 pm Oldtownwincheserva.com
Live Music Big Brothers Big Sisters
Old Town Winchester Logo Old Town Logo

Street Performers Facebook and Twitter
Artisans Old Town Winchest, VA APP Logo
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Radio Copy

Aired on six (6) Stations:
Q102, The Fox 99.3, Kiss 98.3, 92.5 WINC FM, B105 New Country, 1400 AM WINC

PSA for Friday Night Live
Friday, July 17th
Spot 1 Radio Copy: 30 Seconds

“GREAT EVENTS BEGIN IN OLD TOWN AT THE TRI STATE NISSAN FRIDAY NIGHT LIVE FEATURING
THE ROBBIE LIMON BAND!

JULY 17TH FROM 5TO 11 FRIDAY NIGHT LIVE WILL FEATURE LIVE MUSIC, STREET PERFORMERS,
ARTISTIANS, KIDS ACTIVITIES, IN OLD TOWN WINCHESTER!

LISTEN TO SWELL DAZE AND THE ROBBIE LIMON BAND PERFORM THE SOUNDS OF THE 60S, 70°S,
AND 80°S... PRESENTED BY VIRGINIA BLOOD SERVICES!

TICKETS ARE ONLY FIVE DOLLARS IN ADVANCE!
VISIT OLD TOWN WINCHESTERV A DOT COM AND LIKE US ON FACEBOOK!

FRIDAY NIGHT LIVE IS SPONSORED BY KEE CONSTRUCTION, BENEFITING BIG BROTHERS AND BIG
SISTERS.

Spot 2 Radio Copy: 30 Seconds

“GREAT EVENTS BEGIN IN OLD TOWN AT THE TRI STATE NISSAN FRIDAY NIGHT LIVE FEATURING
THE ROBBIE LIMON BAND!

JULY 17TH FROM 5 TO 11 FRIDAY NIGHT LIVE WILL FEATURE LIVE MUSIC, STREET PERFORMERS,
ARTISTIANS, KIDS ZONE, IN OLD TOWN WINCHESTER!

LISTEN TO THE SWELL DAZE BAND AND ROBBIE LIMON BAND PERFORM THE SOUNDS OF THE
60°S, 70'S, AND 80'S! PRESENTED BY VIRGINIA BLOOD SERVICES

TICKETS ARE ONLY FIVE DOLLARS IN ADVANCE!
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Radio Copy

Aired on six (6) Stations:
Q102, The Fox 99.3, Kiss 98.3, 92.5 WINC FM, B105 New Country, 1400 AMWINC

LINERS:

“ENJOY SUMMER IN OLD TOWN WINCHESTER AT THE TRI STATE NISSAN FRIDAY NIGHT LIVE JULY
17TH FEATURING THE ROBBIE LIMON BAND AND STREET PERFORMERS. FOR MORE INFO VISIT OLD
TOWN WINCHESTERV A DOT COM AND LIKE US ON FACEBOOK.

VISIT OLD TOWN WINCHESTERV A DOT COM AND LEARN MORE ABOUT FRIDAY NIGHT LIVE PRE-
SENTED BY VIRGINIA BLOOD SERVICES FEATURING THE ROBBIE LIMON BAND, STREET PERFORM-
ERS, ART AND MORE!

GET A FREE TICKET TO FRIDAY NIGHT LIVE IN OLD TOWN WINCHESTER BY DONATING AT VIRGINIA
BLOOD SERVICES ON 333 WEST CORK STREET

12




Print Media

The Journal
Circulation: 12,500
Savings of: $2,000.00

Front of page of publication
Covers 80% of page

Great Events Begin Here.

HIGHLIGHTS:
LIVE MUSIC
FAMILY FUN
ART MARKET
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STREET PERFORMERS
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Print Media

The Weekender
Circulation: 13,800 Page 10 of publication
Savings of: $1,500.00  Covers 70% of page

S e e i e e .

zoliiﬁ%i
NIGHTS

= MUSIC -~ FOOD - I]!IH!:

Rock & Roll Takes Over
Friday Night Live
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Web Media

Comcast Slide
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Print Media

Winchester Star
Circulation: 16,200

2 column x 5 inch ad

¥ FRIDEY &
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Official Did Town Winchester Event | OleTownWinchesterVA.com | 5407228700

Web Media

Leaderboard
Impressions: 22,000
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TAYLOR PAVILION
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Expenses Total Cost
City Admission Taxes $168.94
Grand Rental Station {tent, chair, tables) $919.43
Photographer $100.00
Johnny Blue $329.33
Security $325.00
Insurance $165.90
Ice -BBBS & VA Eagle $175 + 38.23 $213.23
Fencing (Lowes) $50.00
Piccadilly Printing (tickets, program, poster) $500.00
Signet Screen Printing (6 signs, banners) $350.00
Parking Authority $27.00
Sunbelt $0.00
Palmer Media (Audio/Sound) $1,500.00
Media Campaign

Clear Channel/lHeartMedia (Q102, 98.3, 99.3 FM)  |$500.00

Centennial Broadcasting (92.5, 105, 104 FM, 1400 AM

$500.00

Video Production $300.00

The Winchester Star $300.00

Media (Digital, Print, misc) $700.00
Entertainment
Bands $2,250.00
Street Performers and Musicans; Caricature, Photo
Booth, Stilt Walker, Magician, Colonial Tour

$1,830.00

ShowClix (Ticketing) $50.00
Hotels $0.00
MISC (i.e table covers, prizes, survey cards, cups) $250.00

Sub Total Expenses (some expenses subject to minor

changes) $11,328.83
Revenue (some revenue subject to change

based on pledged sponsorships) Total
Tickets $3,209.81
ExhibitorsVendors $200.00
Sponsorship & Advertising Revenue $11,000.00
Total Revenue $14,409.81
Net Revenue $3,080.98
Media Partner and Trade Value

| Heart Media, Centenial Braodcasting, Winchester Star,

Comcast, Frederick Report, Valley Home Style, Google

Ads, OTW Facebook, partner's Facebook $25,000.00
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