
DRAFT AGENDA  
OLD TOWN DEVELOPMENT BOARD MEETING 

City Hall, Exhibit Hall, 4th Floor 
September 1, 2016 

 
 

1. Call to order  
 

2. Approval of July and August Minutes 
 
3. Officers’ Reports 

• Chairperson’s Report 
i. OTDB Member Status 

ii. Expenditures 
iii. Other 

 
• Vice Chairperson’s Report  

 
4. Standing Committee Reports 

• Design Committee  
• Economic Vitality  
• Organization  
• Promotions  

 
5. Downtown Manager Updates 

• Events  
• Fall Farmers Market 
• Other 

 
6. Old Business  

• OTWBA Funds Request 
 

7. New Business 
 

8. Public Comments 
 
9. Adjournment Next meeting – The next OTDB meeting will take place October 6, 2016 at 5:30 p.m. in City 

Hall in the 4th Floor Exhibit Hall.  There will also be a planning session held October 12 at 4 p.m. in the 
Exhibit Hall. 

 

 
 



Greatness Program Update 
 
Estimated Budget for Program 

Company Cost Comments 
ScreenVision $4,025  Video before movies in AB Movie Theater - Dec. 
Web Strategies $4,000  $100 per business for estimated 40 businesses 
IHEART $5,200  Estimated Expenditure 
Video Services $1,000  Estimated for changing logos on videos 
Photography $2,000  Estimated cost 
Social Media $1,000  $25 per business for estimated 40 businesses 
OTWBA Paper $1,200  Rebrand of Event Paper 
Printing $1,500  Restaurant Table Tent Cards  
 TOTAL: $19,925   Out of $20,000 there would be $75 left 

 
OTW 30 second video ad playing twice before every movie at the AB Movie Theater 
Radio ads mentioning 3 businesses by name weekly 
Several Facebook ads already created for downtown businesses. 
 
38 Businesses signed up for the Greatness 2.0 Program 
 
Crepe Worx 

Mountain Trails 

Kimberly's 

Bright Box Theater 

Handworks Gallery 

Union Jack Pub & Restaurant 

Winchester Book Gallery 

Wilkins Shoe Center 

Thai Winchester 

El Centro Mexican 
Restaurant 

Incredible Flying Objects 

Espresso Bar & Café 

Joe's Steakhouse 

Michelle's Wigs & More 

The Hideaway Café 

Old Town General Store 

Pebble in a Pond 

Dancing Dog Natural Market 

Brewbaker's Restaurant 

George Washington Hotel 

Piccadilly's Public House 

The Polka Dot Pot 

Once Upon a Find 

Posh Pets Boutique 

Exotic Himalayan Handicrafts 

Winchester Brew Works 

Snow White Grill 

Flavor Pourfection 

Eugene B Smith Gallery & 
Custom Framing 

George's Food & Spirits 

Winchester Little Theater 

Eclectic 

Campbells Classic 
Collectibles 

3 Little Birds Mercantile  

Silver Cloud Jewelry 

Abija Blue 

Runners Retreat 

147 Restaurant 

 
 
 



              
 

                                  
 

            
 
 



Draft Minutes  
OLD TOWN DEVELOPMENT BOARD MEETING 

City Hall, Exhibit Hall, 4th Floor 
August 4, 2016 

 
Attendees: Scott Dawson (Chair), Cory Garman (Vice-Chair), Mark Lore, Andrea Smith and Downtown 
Manager Jennifer Bell 
Absent: David Cavallaro, Beau Correll, Kathlene Courtney, Susan Drew, Steve Maclin, and Scott Spriggs 

No Quorum – Unofficial Meeting Held 
 

1. Call to order – not a quorum 
 

2. Minutes could not be approved 
 
3. Officers’ Reports 

• Chairperson’s Report 
i. OTDB Member Status – Scott indicated that the following people’s first terms are 

expiring in October and need to formally indicate whether they would like to serve a 
second term: Scott Dawson, Mark Lore, Andrea Smith, Beau Correll, Susan Drew and 
Steve Maclin. He expressed concern at the low attendance of board members not 
only at this board meeting but at Old Town events and planning sessions. 

ii. Expenditures – Jennifer highlighted end of year expenditures 
iii. Other – discussed location for November 3rd retreat. Ryan Hall offered the 

Shenandoah Valley Discovery Museum. 
iv. Asked for status of Special Event Contract – Jennifer indicated the City is trying to be 

careful and diligent in the review process but to expect announcement in the next 
few weeks. 
 

• Vice Chairperson’s Report – Concerned with wear and tear on the mall. Wants to ensure we are 
taking care of our asset.  Requested Eden or Perry attend next meeting regarding downtown 
mall concerns. 

 
4. Standing Committee Reports 

• Design Committee – Way Finding System Memo - recommendations cannot be made without a 
quorum. Committee members are looking at all aspects including wear and tear and will meet 
soon to walk around together. Some discussion on benefit of directing people to the garages 
instead of final destination. 

• Economic Vitality – update on Greatness Program, number of businesses to date, determined 
August 19 as final date to sign up to receive full benefits. 

• Organization – not in attendance, no report given 
• Promotions – not in attendance, no report given 

 



5. Downtown Manager Updates 
• Events – Jennifer noted upcoming events including, Movie Night From Russia With Love, August 

FNL and August Sunday concert. She noted that Octobeer Fest would not have a Sunday date.  
• Farmers Market - discussed farmers market appreciation day. 
• Other – Noted that a $5,000 Local Challenge Grant was awarded by the VA Commission for the 

Arts. Highlighted coordination with Bluemont during FNL events. Noted opportunity to 
advertise at the Clearbrook Welcome Center for $10 a month. Gave an update on the July Main 
Street Conference. 
 

6. Old Business  
• OTWBA Funds Request – could not be voted on without a quorum 
 

7. New Business 
 

8. Public Comments – questions about possible Greatness funds supporting OTWBA downtown 
events paper, not clear if OTWBA is interested. No actions taken. 

 
9. Adjournment Next meeting – The next OTDB meeting will take place September 1, 2016 at 5:30 p.m. in 

City Hall in the 4th Floor Exhibit Hall.  There will also be a planning session held August 10 at 4 p.m. in the 
Exhibit Hall. 

 

 
 
 

Greatness Program Update 
 

Estimated Budget for Program 
Company Cost Comments 
ScreenVision $4,025  Video before movies in AB Movie Theater - Dec. 
Web Strategies $4,000  $100 per business for estimated 40 businesses 
IHEART $5,200  Estimated Expenditure 
Video Services $1,000  Estimated for changing logos on videos 
Photography $2,000  Estimated cost 
Social Media $1,000  $25 per business for estimated 40 businesses 
OTWBA Paper $1,200  Rebrand of Event Paper 
Printing $1,500  Restaurant Table Tent Cards (Less cost if we get free design work) 
 TOTAL: $19,925   Out of $20,000 there would be $75 left 

 
OTW 30 second video ad playing twice before every movie at the AB Movie Theater 
Radio ads mentioning 3 businesses by name to begin next week. 
Several Facebook ads already created for downtown businesses. 
 
27 Businesses signed up for the Greatness 2.0 Program 
(Form has not been received for ones in bold) 
 



Crepe Worx 
Mountain Trails 
Kimberly's 
Bright Box 
Handworks Gallery 
Union Jack 
147 Restaurant 
Winchester Book Gallery 
Wilkins Shoe Store 
Thai Winchester 

El Centro 
Incredible Flying Objects 
Espresso Café 
Joe's Steakhouse 
Michelle's Wigs 
Hideaway Café 
Old Town General Store 
Pebble in a Pond 
Dancing Dog 
Brewbaker's 

Exotic Himalayan 
Handicrafts 
George's Food and Spirits 
Once Upon a Find 
Piccadilly's Public House 
Posh Pets 
The Polka Dot Pot 
Snow White Grill 

 
 
 

              
 

 



 
Draft Minutes 

OLD TOWN DEVELOPMENT BOARD 
Rouss City Hall, 4th Floor Exhibit Hall Winchester, Virginia 

July 7, 2016 
5:33 PM 

 
Attendees:  Scott Dawson (Chair), Cory Garman (Vice Chair), David Cavallaro, Mark Lore, Steve Maclin, Andrea 
Smith and Scott Spriggs.  
Absent:  Beau Correll, Kathlene Courtney, Susan Drew. Downtown Manager Jennifer Bell. 
(Notes taken by Sarah Acuff Chapman) 

 
 Call to Order 
 Approval of Minutes 

• Approval of June meeting minutes – Unanimously approved, 6/0. 
 Officers’ Reports 

• Chairperson’s Report – Scott Dawson 
o Expenditures Report – no questions. 
o Nothing else to report at this time. 

• Vice-Chairperson’s Report – Cory Garman 
o Nothing to report at this time. 

 Standing Committee Reports 
• Design – Mark Lore 

o Way-finding signage. Draft memo to the city has been developed describing changes to signs and 
creation of new signs. Committee did not meet last month because of scheduling. Will go through 
the way-finding signage in detail during the July 13 Business Session. Hope to get approval at August 
OTDB meeting. 

• Economic Vitality – David Cavallaro 
o Greatness Program 2.0 – Close to roll out. Draft commitment form distributed to board members. 

New this year:  Cut radio advertising budget in half to $5,000. Put $4,000 into ad design. For $100 
per business, will design a social media ad for that business which the business will own after the 
promotion. $75 per month for OTWBA paper. Will meet them to discuss next week. Question 
regarding effectiveness of radio advertising. Impact is hard to track, but not everyone uses the 
internet. Still listen to radio. Maybe consider for next year. Not enough funds for print ads, so radio 
is good option. New ad design element is a good idea. 

• Organization/Promotions – Steve Maclin 
o Will have a marketing meeting with local marketing professionals next week. After hours get 

together. Will report at next meeting. 
 Downtown Manager’s Updates 

• Events – Dario Savarese 
o Dario presented a brief overview of the events to date including the media campaigns and cross 

promotion efforts. 
 [Scott Spriggs arrived] 

o Advertising in The Journal out of Martinsburg and NV Daily. Articles in local magazines. 
o Celtic Fest was successful. Retail scavenger hunt and new charity partner, Habitat for Humanity. Kidz 

Fest was great. Sunday Concerts has added opportunity for carriages rides through Shenandoah 
Carriage Company for a fee. Collaborating with OTHA to provide a young historian on the ride to 
provide historical information. Classic Movies continuing with Magic Lantern Theater. June FNL was 
better with ticket sales. Rockin’ Independence Eve held at the Taylor this year. Saw big crowds. Event 
Noon-10pm this year. Collaborated with Jean on a scavenger hunt in retail shops. Gave out about 
100 packets. Use events to better our community through charitable organizations. Evans Home 
participated in RIE through a partnership with Mover Dudes. Dunk tank raised approximately $1000 
for the Evans Home. Big Brothers Big Sisters involved in RIE. Incorporated the Laurel Center through 



 
a partnership with Bo Jangle’s. Also Habitat for Humanity involved. July FNL working with Bluemont 
and have tweaked time to not have complete overlap in music. Cross promoted the events. Save the 
date for OctoBeer Fest on October 14, 15, &16. Working on ideas for Sunday. 

o Scott D. shared that he has heard positive comments about RIE and it seems to be getting better 
every year. 

• Promotional Items – Sarah Acuff Chapman 
o Updated Shopping and Dining Guides with assistance from SU intern. 15,000 ordered. Looking to 

volunteers to help deliver to local hotels, libraries, downtown businesses. Updated Great Events 
Rack card with design help from Scott Spriggs. Added Farmers Market logo. Mid-June through end of 
the year. Also added literature holder in vestibule of Welcome Center that has guides and rack cards 
for pick up when closed. Looking into possibly putting one downtown near the kiosks as well. SU 
intern has designed backgrounds for the glass display cases on the kiosk near the courthouse. 
Display event posters and have event photos when no posters. Also larger, updated downtown map. 
Small street banners with pie pan logo now installed at the roundabout. Scott Spriggs design. 

 Old Business – none. 
 New Business – OTWBA requested money for posters for some upcoming events. Will discuss at planning 

meeting next week. Submitted formal letter of request to OTDB chair.  
 Public Comments 

• Christine Germeyer 
o Where’s Waldo Scavenger Hunt in progress. Runs the whole month of July. Local 70 year old women 

was first to complete entire hunt. First time in most of the stores. 
 
Motion to adjourn. Seconded. Unanimously approved 7/0. Adjournment 6:00 p.m.  
Business Session Meeting next week – Wednesday, July 13, 2016 at 4:00 p.m. in the 4th Floor Exhibit Hall. 
 
Next meeting – Thursday, August 4th, 2016 at 5:30 p.m. in City Hall on the 4th Floor Exhibit Hall. 



Professional Services/Special Events (31-66) Budgeted August Expenditures Current Balance
Monthly Retainer - August  $6,249.00  
W-16-16 Event Expenses $4,699.99
W-18-16 Event Expenses $4,586.34
W-19-16 Event Expenses $3,150.81
W-20-16 Event Expenses $2,960.00
W-21-16 Event Expenses $2,153.55
Movies on the Mall Swank $18.00

FYTD Account Total $202,000 $23,817.69 $178,182.31

Professional Services/Other (31-70) Budgeted August Expenditures Current Balance
Web Content Management for July $425.00
Facebook Advertising $40.40
Annual Web Hosting Fee $440.00

FYTD Account Total $8,240 $905.40 $7,334.60

Mileage and Transportation (55-10) Budgeted August Expenditures Current Balance
Staunton Main Street Meeting $130.38

FYTD Account Total $700 $130.38 $569.62

Telecommunications (52-30) Budgeted August Expenditures Current Balance
Work Cell Phone for July $70.04

FYTD Account Total $830 $70.04 $759.96

Membership & Dues (58-10) Budgeted August Expenditures Current Balance
Kiwanis Club of Old Town $130.00

FYTD Account Total $470 $130.00 $340.00

Convention (55-40) Budgeted August Expenditures Current Balance
Lodging for Main Street Meeting $232.96

FYTD Account Total $1,900 $232.96 $1,667.04

Other Operating Supplies (60-14) Budgeted August Expenditures Current Balance
OTDB Supplies $21.00

FYTD Account Total $2,214 $21.00 $2,193.00

EVENT REVENUE RECEIVED 8/9/16  - - - $13,068



Current Board Members  
(updated October 28, 2015) 

Scott Dawson, OTDB Chair 
At-Large Resident 

111 Latane Street 
Winchester, VA 22601 
(540) 974-0206 
scottpdawson@gmail.com 

1st Full Term ends: 
10/31/2016 

Cory Garman, OTDB Vice-Chair 
At-Large Business 

Museum of the Shenandoah Valley 
901 Amherst Street 
Winchester, VA 22601 
(540) 662-1473 
objects@shenandoahmuseum.org 

2nd Term ends:  
10/31/2017 

David Cavallaro 
Owner / Operator 
Economic Restructuring Committee Chair 

The George Washington Hotel 
103 E. Piccadilly Street 
Winchester, VA 22601 
david@wyndhamwinchester.com 

1st Term ends:  
10/31/2018 

Mark Lore 
Owner / Operator 
Promotions Committee Chair 

Magic Lantern Theater 
P.O. Box 363 
Winchester, VA 22604 
(540) 678-0963 
Mslore1@comcast.net 

1st Term ends:  
10/31/2016 

Andrea Smith 
At-Large Resident  
Organization Committee Chair 

1720 Brandon Drive 
Winchester, VA 22601 
(540) 665-2934 
Asmith11@su.edu 

1st Term ends:  
10/31/2016 

Carroll "Beau" Correll, Jr. 
Owner / Operator 

Correll Law Firm 
10 West Boscawen Street, Suite 24 
Winchester, VA 22601 
otdbbeau@gmail.com 

1st Term ends:  
10/31/2016 

Kathlene Courtney 
Owner / Operator 

Olde Town Corporate Suites 
P.O. Box 651 
Winchester, VA 22604 
(540) 667-1363 
kcourtney@oldetownecorpsuites.com 

1st Term ends:  
10/31/2017 

Susan Drew 
At-Large Resident  

633 Hillman Drive 
Winchester, VA 22601 
susan.touchette@gmail.com 

1st Term ends:  
10/31/2016 

Steve Maclin 
Owner / Operator 

Specialty Business Supplies, Inc.  
32 E. Piccadilly St. 
Winchester, VA 22601 
(540) 931-0739  
steve@specialtydelivers.com  

1st Term ends:  
10/31/2016 

 
Scott Spriggs 
SU Appointment 
 

Shenandoah University 
1460 University Drive 
Winchester, VA 22601 
(540) 665-4500 
sspriggs@su.edu 

Term does not 
expire 

Vacant 
Owner / Operator   

Jennifer Bell 
Staff Liaison 

33 E. Boscawen St., Suite 100 
Winchester, VA 22601 
(540) 535-3661 
jennifer.bell@winchesterva.gov 
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Recommendation from the Old Town Development Board 

regarding Updating Way-Finding Signage 
 

In 2004, the city installed a comprehensive Way-Finding Signage System to help 
visitors to navigate in and around Winchester and to create a sense of place for 
the community.  This system has served us well: most of it is in good condition 
and can be retained for some time to come.   

However developments over the past twelve years require some updating of the 
system, particularly in Old Town Winchester.  The need for such updating is 
recognized in the city’s strategic plan for 2016-2020.  From the vantage point of 
our concern for Old Town, the major priorities should be: 

1. Three signs have fallen down, are missing or damaged and need to be 
replaced. 

2. Some downtown signs still reflect Braddock and Cameron streets as one-
way which causes confusing and misleading directions to OTW attractions; 

3. The signage does not sufficiently guide visitors to the George Washington 
parking garage which was built post-2004; in fact downtown signs could 
generally do more to direct visitors to all the downtown parking garages 
rather than to metered parking; 

4. Downtown signage should alert visitors to the option of obtaining OTW 
information from the new OT Welcome Center and/or other possible 
facilities.  The current signs direct visitors out of downtown out to the W-
FC Visitor Center; this may be misleading and unnecessary for many.  We 
believe that signage should list both options, perhaps “Old Town 
Information” and “Area Visitors Center” or some such formulation. 

5. New signage is needed to direct motorists into downtown by the newly-
rebuilt National Avenue corridor. 

To meet these priorities, a number of the existing signs will need to be replaced 
(city public works staff and one commercial sign fabricator we have consulted 
advise that patching existing signs will result in poor appearance and is not 
desirable).  These same sources estimate the cost of manufacturing new signs as 



approximately $600 each.  In addition, a new post and bracket for a new sign at 
the National Avenue circle will cost an additional $600. 

Accordingly, we estimate that the ballpark cost of this update project will be: 

3 X $600 = $1800 (Priorities 1-4) 

13 X $600 = $7800 (Priorities 2-4) 

1 X $1200 = $1200 (Priority 5) 

TOTAL -- $10,800 

This is necessarily a rough estimate.  We suggest that a budget of $15,000 be 
created for this program to allow for possible cost overruns and/or contingencies.   

Attached is a listing of the signs we believe should be changed, keyed to 

 (1) The Power Point program at [fill in city network link] 

(2) The Frazier diagram of the full system, also attached.   

The OTDB Design Committee, working with city staff, is beginning to fine-tune 
lettering for the new signs (the original Frazier design will be maintained). 

  

Attachments: a/s 

 

 



Way‐Finding Signage
Proposed Updates



Way‐Finding System Map



Way‐Finding System Map



Outdated Signs 



Sign #5

Location: 
Millwood/Cameron

Proposed Information:
Old Town Info & Parking 

Govt. Offices 
Area Visitors Center 



Sign #11

Location: 
Approaching 
Cameron/Piccadilly

Proposed Information:
Old Town Info & Parking 

Handley Library 



Sign #12

Location: 
Piccadilly/Braddock

Proposed Information:
Handley Library 
Museum of the 
Shenandoah Valley 
Old Town Info & Parking 




Sign #17

Location: 
Junction of 
Amherst/Boscawen

Proposed Information:
Old Town Info & Parking 

Government Offices 
Area Visitors Center 



Sign #18

Location: 
Amherst/Braddock

Proposed Information:
Old Town Info & Parking 

Discovery Museum 
George Washington’s 
Office Museum 



Sign #23

Location: 
Braddock/Piccadilly

Proposed Information:
Handley Library 
Old Town Info & Parking 

Museum of the 
Shenandoah Valley



Sign #25

Location: 
Loudoun St. North
(at 523 N. Loudoun)

Proposed Information:
Old Town Info & Parking 

Museums 
Area Visitor Center 



Sign #28

Location: 
Berryville Ave/Pleasant 
Valley

Proposed Information:
Old Town Winchester 
Jim Barnett Park 
Area Visitors Center 



Sign #29

Location: 
Boscawen/Braddock

Proposed Information:
Old Town Info & Parking 

Civil War Museum 
Parking 
Area Visitors Center 



Sign #33

Location: 
Cork/Cameron

Proposed Information:
Discovery Museum 
Handley Library 
Old Town Info & Parking 




Sign #39

Location: 
Loudoun/Wyck
(at 553 N. Loudoun)

Proposed Information:
Old Town 
Old Town Info & Parking 

Area Visitors Center 



Sign #45

Location: 
Loudoun/Gerrard

Proposed Information:
Old Town Info & Parking 

Area Visitors Center 



Sign #47

Location: 
N. Loudoun/Piccadilly

Proposed Information:
Handley Library 
Old Town Info & Parking 

Area Visitors Center 



Missing or New 
Signs



Sign #13 (missing)

Location: 
Braddock/Amherst

Proposed Information:
Old Town Info & Parking 
Museum of the Shenandoah Valley 



Sign #43
(Disappeared since this picture)

Location: 
Pleasant Valley/Cork

Proposed Information:
Old Town Info & Parking 

Discovery Museum 



Sign #4 (missing)

Location: 
Valley Ave toward Gerrard/Loudoun

Proposed Information:
Old Town Info & Parking  
Government Offices 



Alternate New Sign #4

Location: 
Valley Ave at Orrick Cemetery

Proposed Information:
Old Town Info & Parking 
Government Offices 



New Sign Needed

Location: 
National Ave Circle

Proposed Information:
Old Town Info & Parking 
Museums
Govt. Offices 
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