
 
Economic Vitality 

 Greatness Program 2.0 Meeting  
(3/15/16) 

1. Program Overview (July 1, 2015 – June 30, 2016)  
• 36 Participating Businesses   
• Advertising  

o Radio Campaign: ads mentioned businesses by name for one week  
o Shopping and Dining Video for Movie Theater Ad & Comcast 
o Individual Shopping and Dining videos promoted through social media – 

Facebook and Google Ads  
o Check Card (bookmark) 
o New URL:  VisitOTW.com 

• Business Workshop 
o Doing Business in a GAFA World – Oct. 1 Mark Willson 
o Food Biz 101 – March 24, 2 p.m. City Hall Mark Willson 
o Business Promotions that Make the Cash Register Ring – April 13,  at 8 a.m. City 

Hall, Kathy LaPlante 
• Requirements 

o Stay open until at least 8 p.m. on Fridays from April through December. 
o Have a welcoming well-lit window display. 
o Provide great customer service and be knowledgeable of Old Town businesses, 

attractions and amenities (such as appears in the OTW Shopping and Dining 
Guide). 

o Permit the use of their business name and information for program promotional 
purposes. 

o Restaurants will display designated print media such as tent table cards. 
o Include the OTW logo and URL (VisitOTW.com) on Facebook (5 shares, tags, likes, 

mentions or posts a month). 
o Take monthly OTW survey 

2. Greatness Program 2.0 (Possibly July 1, 2016 – June 30, 2017)  
• Where should we advertise? 
• Should funds be spent on new videos and professional photos? 
• What should the requirements be for downtown businesses? 
• Should matching façade grant funds be a possible program benefit? 
• Does this continue as an Open Late Friday program? 

3. Other   



 
Greatness Program Expenditures 

Promotions (Greatness Program) Budgeted 
FYTD 

Expenditures 
Current 
Balance 

Promotions - Screenvision Production   $450.00   
Promotions - Ad Video Production   $1,000.00   
Promotions - WINC Radio Ads - August   $1,000.00   
Promotions - iHeart Radio Ads Total Traffic - August   $350.00   
Promotions - iHeart Radio Ads - August   $506.00   
Promotions - iHeart Radio Banners - August   $144.00   
Promotions - Screenvision - September   $720.00   
Promotions - WINC Radio Ads - Sept.   $1,000.00   
Promotions - iHeart Radio Ads Total Traffic - Sept.   $350.00   
Promotions - iHeart Radio Ads - Sept.   $506.00   
Promotions - iHeart Radio Banners - Sept.   $144.00   
Promotions - Screenvision - Oct.   $720.00   
Promotions - WINC Radio Ads - Oct.   $1,000.00   
Promotions - iHeart Radio Ads Total Traffic - Oct.   $350.00   
Promotions - iHeart Radio Ads - Oct.   $506.00   
Promotions - iHeart Radio Banners - Oct.   $144.00   
Promotions - Screenvision - Nov.   $720.00   
Promotions - WINC Radio Ads - Nov.   $1,000.00   
Promotions - iHeart Radio Ads Total Traffic - Nov.   $350.00   
Promotions - iHeart Radio Ads - Nov.   $506.00   
Promotions - iHeart Radio Banners - Nov.   $144.00   
Promotions - Screenvision - Dec.   $720.00   
Promotions - Next Day Flyer check card   $277.85   
Promotions - Next Day Flyer check card reprint   $161.81   
Promotions - Facebook Ads Pledged   $225.00   
Promotions - Comcast    $500.00   
Promotions - Google Ads    $80.29   
Promotions - Promo Videos Production   $2,070.00   
Promotions - Winc Radio Ads - Dec. Pending   $1,000.00   
Promotions - iHeart Radio Ads - Dec. Pending   $1,000.00   
Promotions – Comcast/Xfinity Pending   $2,300.00   

FYTD Account Total $20,000.00 $19,944.95 $55.05 

 



 
           2015 Greatness Program Business Promotion  Schedule 

 Order Rec’d Business Name Group Week 
1 Thai Winchester IHeart Group 1 August 24, 2015 
2 Jolato's Gelatoria IHeart Group 1 August 24, 2015 
3 Joe's Steakhouse WINC Group 1 August 24, 2015 
4 Dancing Dog Natural Market IHeart Group 1 August 24, 2015 
5 147 North IHeart  Group 2 September 7, 2015 
6 Saumaj Health Spa WINC Group 1 August 24, 2015 
7 Tin Top Art + Handmade WINC Group 1 August 24, 2015 
8 Bright Box IHeart  Group 2 September 7, 2015 
9 Eugene B. Smith Gallery  IHeart  Group 2 September 7, 2015 
10 Handworks Gallery WINC Group 2 September 21, 2015 
11 Eclectic  WINC Group 2 September 21, 2015 
12 One Block West WINC Group 2 September 21, 2015 
13 George's Food and Spirits IHeart  Group 3 September 14, 2015 
14 George Washington Hotel WINC Group 3 September 28, 2015 
15 Exotic Himalayan Handicrafts IHeart  Group 3 September 14, 2015 
16 Brewbaker's Restaurant WINC Group 3 September 28, 2015 
17 Abija Blue IHeart  Group 3 September 14, 2015 
18 Once Upon A Find WINC Group 3 September 28, 2015 
19 Union Jack Pub & Restaurant IHeart  Group 4 October 5, 2015 
20 Flavor Pourfection IHeart  Group 4 October 5, 2015 
21 Winchester Book Gallery IHeart  Group 4 October 5, 2015 
22 Incredible Flying Objects WINC Group 4 October 19, 2015 
23 Espresso Bar & Café WINC Group 4 October 19, 2015 
24 Wilkins Shoe Center WINC Group 4 October 19, 2015 
25 Old Town General Store IHeart Group 5 October 12, 2015 
26 Michelle's Wigs & More IHeart Group 5 October 12, 2015 
27 Posh Pets IHeart Group 5 October 12, 2015 
28 Paper and Scissors Rock WINC Group 5 October 26, 2015 
29 The Polka Dot Pot WINC Group 5 October 26, 2015 
30 El Centro WINC Group 5 October 26, 2015 
31 Kimberly's IHeart Group 6 November 1, 2015 
32 Dream Beauty Studio IHeart Group 7 November 1, 2015 
33 Leroy French Bakery and Café     
34 Piccadilly's Public House IHeart Group 8 November 1, 2015 
35 Old Town Antique Emporium WINC Group 6 November 9, 2015 
36 Silver Cloud WINC Group 6 November 9, 2015 



 
ADVERTISING 

 
FACEBOOK Video Post Boosts 
Holiday Shopping Post – reached 12,099 cost per result .01 budget $75 11/20 -27 
Holiday Dining Post – reached 56,309, cost per result .005, budget $150 12-9 - 23 

RADIO ADS August - December 
- Centennial for 200 total commercials a week  (two weeks a month) 

o About half 6 a.m. – 7 a.m. on WINC, B105, Winc1400 AM,   
- IHeart Radio for two weeks a month as well as 504 ads on Cable 15.  

o 46 ads a week on Q102, KISS 98.3, and 99.3 The Fox 
o Monthly Home Page Takeover and site banner 
o 32 on-air spots and billboards on Total Traffic Weather and News on-air weekly 

Sample of main ad: Relax in Old Town Winchester dining under the stars, enjoying a cocktail and 
listening to live music at a local restaurant.  Imagine laughing with friends at a comedy club or shopping 
at the most charming, stylish shops in the area!  Discover unique treasures for your home, browse 
whimsical toys, enjoy locally made ice cream or gelato - You can do it all… in Old Town Winchester!  Find 
them online at www dot VisitOTW dot com and stop by independently owned businesses like 147 North, 
Bright Box and Eugene B Smith Gallery & Custom Framing Studio 

MOVIE THEATER VIDEO 
OTW 30 second video played at the Apple Blossom movie theater in front of all movies 9/11 – 1/1 

XFINITY/COMCAST Pre-Roll 30 second Video 
Campaign Cost $2,800 Campaign Dates: December 2015, February – June 2016 

 Feb. Dec. 2015 
Impressions Ordered 14375  
Impressions Delivered 14942 15,625 
# of Completed Views 8821 15,070 
View Completion Rate 59%  
# of Click-thrus to website 53 276 
Click-thru Rate 0.35  

 Same  Video 
 
GOOGLE ADS 
Shopping Video November 20 – December 6 
3,252 Impressions, 871 Views, Cost $80 
 
PROGRAM URL - "VisitOTW.com" URL   
Jan 1- Dec 17, 2015: Sessions: 529, Pages/Session: 4.21, Avg. Session Duration: 4:42 


