
5thAnnual 
Chocolate Escape

Saturday, February 10, 2018
2 p.m. – 5 p.m.

Chocolate Escape is an event developed to entice more people to do their Valentine’s Day shopping 
and dining in Old Town Winchester. We will again hold the Old Town Winchester Chocolate Escape 
the Saturday before Valentine’s Day. Retail businesses are encouraged to offer themed promotions, 
shopping specials, and free chocolate samplings whether hot chocolate, chocolate cookies or other 
items. Restaurants are encouraged to offer a sampling menu from 2-5 p.m. where all chocolate 
dessert samples are $3 each. Participating Businesses will be highlighted in social media, press 
releases, and other printed items. In order to participate, turn in this form or email your 
information to OTW@WinchesterVA.gov by Friday, January 19, 2018. If your business would like to 
offer promotions beginning earlier in the day, please include the extended hours in your description. 

Business Name:_______________________________________ Phone #:_______________________

Contact Person:_____________________________ Email Address:____________________________ 

Business Address:________________________________________________Winchester, VA 22601  

**Descriptions must be received by January 19 to be included in all publicity** 
For more information or to turn in a form, contact Jennifer Bell, Downtown Manager at 540-535-3660, 

OTW@winchesterva.gov, or the OTW Welcome Center at 33 E. Boscawen St. 

 Yes, I would like to participate in the 5th Annual Winchester Chocolate Escape!

 RESTAURANT  I will participate by offering a sampling menu with $3 samples on 2/10/18.
I would like to be listed in print, on the OTW website and on the OTW Facebook page. 
Description of items on the sampling menu: 
_______________________________________________________________________________ 
_______________________________________________________________________________

 RETAIL  I will participate by offering a special promotion, entertainment, or refreshment on 
2/10/18. I would like to be listed in print, on the OTW website and on the OTW Facebook page. 
Description of special promotion, entertainment, or refreshment: 
_______________________________________________________________________________ 
_______________________________________________________________________________ 

file:///C:/Users/ddjeb/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Z4FAT1QO/Jennifer.Bell@winchesterva.gov


  
Virginia Department of Housing and Community Development - Virginia Main Street Program  (804) 371-7030 mainstreet@dhcd.virginia.gov 

 

 

SELF-EVALUATION 
2017 NATIONAL ACCREDITATION STANDARDS OF PERFORMANCE 
 
  

City/Town: __Winchester, VA_______________  
Total Score: _____91_______  
 
 
Introduction: 
Main Street® as it relates to downtown and historic commercial district development is a trademark process.  It is owned 
by the National Main Street Center, Inc. (NMSC) and operated through its Main Street AmericaTM program.  Virginia Main 
Street (VMS), by contractual agreement is responsible for monitoring the process in Virginia.  All VMS Designated 
Community programs, by virtue of their annual membership with the NMSC and by contractual agreement with VMS, 
promise and agree to use this process in their downtown and historic commercial district development efforts. 
 
The following pages provide a brief description and key indicators for each of the Main Street America Ten Standards of 
Performance for designated Main Street America programs.  You can also access these Standards online.  These 
Standards are used by Main Street America in nearly 2,000 communities across the nation to benchmark minimum 
operational capacity and program expectations for National Main Street Accreditation. 
 
Virginia Main Street has created this self-evaluation by adapting the Main Street America’s Standards.  This evaluation is 
the basis for Main Street America program accreditation.  Each local program is required to complete the self-evaluation 
and submit required attachments, see 2017 Data and Survey Bonanza, to VMS to be considered for program 
accreditation.  The purpose of the year end program evaluation is to: 
 

1. Be a tool for local Main Street programs to recognize its own strengths, weaknesses and help gauge where the 
local program stands in achieving its vision and goals; 

2. Guide the further growth and development of local Main Street programs; 
3. Assist VMS in driving targeted technical services to local Main Street programs; 
4. Help local Board of Directors better understand the contractual and program expectations of the VMS partnership; 

and 
5. Be the basis for making National Main Street Accreditation determination for the previous 12 months of local Main 

Street program operation and to assure the National Main Street Center that the integrity of the process is being 
upheld in Virginia’s designated VMS programs. 

 
Instructions: 
This evaluation should be completed in collaboration with the local Main Street Board of Directors, staff, and committee 
chairs.  After the evaluation is completed, the entire Board of Directors should have the opportunity to review the 
completed final version.  Evaluate your Main Street program based on the calendar year Jan. 1 – Dec. 31, 2017.   
 
A program must receive a cumulative 70 or higher and submit all required documents to meet minimum accreditation.  
Provide a score of 0-10 for each of the ten standards of performance in the area indicated by “Place your score here”. 
Provide comments explaining why you chose the score you provided for each standard of performance in the area 
indicated by “Please add your comments below”. 
 
On the final page, VMS asks that the local Main Street Board President and Main Street Executive Director sign the 
document to confirm that the information submitted is accurate and that the completed 2017 Data and Survey Bonanza 
checklist has been provided to all local board members. 
 
Please email completed and signed evaluation and 2017 Data and Survey Bonanza to mainstreet@dhcd.virginia.gov  
before 5 PM on January 16, 2018. 
 
  

https://higherlogicdownload.s3.amazonaws.com/NMSC/14414aa6-cd92-4a60-83bc-d336e4720b8b/UploadedImages/Join/Accreditation_Standards.pdf
mailto:mainstreet@dhcd.virginia.gov
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1. The Main Street program has broad-based community support for the commercial district revitalization 
process, with strong support from both the public and private sectors.  
 
At its best, a local Main Street program represents and involves organizations, agencies, businesses, and individuals 
from throughout the community — not just those who own property or businesses in the commercial district or who 
have a direct economic tie to it, but all members of the community who are interested in the district's overall health. 
By actively involving a broad range of interests and perspectives from the public and private sectors in the 
revitalization process, the Main Street program leverages the community's collective skills and resources to maximum 
advantage.  
 

Guidelines: 
• The Main Street program should have the active participation of various stakeholders at the committee 

and board levels, including such constituents as:  
o local government  
o civic groups  
o regional planning groups  
o community development 

organizations  
o real estate agents  
o consumers  
o property owners  
o religious institutions  
o business owners 

o historic preservation organizations  
o local industries  
o school groups and students  
o financial institutions  
o architects and building contractors  
o transportation authorities  
o parking authorities  
o developers  
o district/neighborhood resident

• Participating stakeholders should contribute financial, in-kind, and volunteer support for the revitalization 
program.  

• Participating stakeholders should also look for, and act on, opportunities to make connections between 
other programs with which they are involved and the Main Street revitalization effort so that, by doing 
their own work a little smarter, or in a more integrated way, other programs help further the 
revitalization process.  

• The Main Street program should include an ongoing process for volunteer recruitment, orientation, and 
recognition, constantly refreshing its pool of volunteers and involving new people each year.  

• The commercial district revitalization program has broad-based philosophical support from the 
community.  

• Municipal government demonstrates a philosophical commitment to commercial district revitalization.  
 

Score your Main Street Program 
0  No Support shown financially or otherwise, basically a dormant organization. 
2  Little support shown outside of board and staff. 
4  Public and private profess support, but one or both of them do not show this support financially: Local government 

funds comprise over 75% of financial resources or less than 15%.  Only a few stakeholder groups have been 
involved in downtown decisions. 

6  Public is supportive of Main Street ideals but has little knowledge of organization and its accomplishments and 
methods.  Many key stakeholders have not been involved in downtown decisions. 

8  Local government funds comprise less than 50% of financial resources.  A few key stakeholder groups have not 
been involved in downtown decision making. 

10 Organization has full, broad-based support from almost all key stakeholder groups and has a balanced resource 
commitment from the local government and private parties. 

 
Place your score here  7 
 
Please add your comments below:  
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The main source of funding for the Old Town Budget is from the Special Assessment District at 
approximately $160,000 yearly. The City also pays for staff salaries plus benefits at around $150,000 
yearly. We received $9,500 in grant funds from other sources. This year through the Special Events 
Contract we saw approximately$25,000 in ticket sales at events and $110,000 in sponsorship revenues 
from a wide variety of stakeholders (over 40 sponsors). This demonstrated enormous community 
support for downtown events from a wide variety of stakeholders. Several downtown businesses 
participate in downtown events and more than ever before are setting up outside their business during 
events. A large number of volunteers participate with the major beer and wine festivals. However, 
since we are a government run Main Street we continue to receive a large percentage of support from 
government funds. 

 
2. The Main Street organization has developed vision and mission statements relevant to community 

conditions and to the local Main Street program's organizational stage. 
 
A mission statement communicates the Main Street organization's sense of purpose and overall direction. A vision 
statement communicates the organization's long-term hopes and intentions for the commercial district. Both should 
be developed with broad participation by the board, committees, volunteers, and community input. At a minimum, 
the Main Street organization should have a mission statement in place, reviewed annually (and updated, if 
appropriate). If the organization does not have a vision statement at the beginning of the revitalization process, it 
should develop one prior to the organization's transition from the catalyst phase to the growth phase. 
 

Guidelines: 
• The Main Street organization has an appropriate written mission statement.  
• The mission statement is reviewed annually and updated as appropriate.  
• The organization has an appropriate written vision statement.  

  
Score your Main Street Program 
0  NO Vision or Mission Statement. 
3  One or the other is missing. 
5  Outdated Mission and/or Vision or Mission and/or Vision not appropriate. 
8  Updated and contemporary Mission and Vision.  Some aspects may not be clear or quantifiable. 
10 Clear and inspirational Vision and Mission, recently updated to reflect recent changes in community and serve as 

viable “goalposts” for planning. 
 
Place your score here  10 
 
Please add your comments below: 
 

The board reviewed and changed their vision and mission statements a few years ago to more 
accurately reflect the changes in the downtown and the current direction. 
 

Current Vision and Mission Statement  
 
Vision: 
To be a vibrant and inclusive Main Street community combining small-town charm and big-city opportunity 
that is nationally recognized as a desirable place to work, live, and thrive. 
 
Mission: 
The OTDB inspires community involvement, fosters economic vitality, encourages creativity and 
entrepreneurship, and attracts residents, visitors, and investors to Old Town Winchester.  
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3. The Main Street organization has a comprehensive Main Street work plan.  
 
A comprehensive annual work plan provides a detailed blueprint for the Main Street program's activities; reinforces 
the program's accountability both within the organization and also in the broader community; and provides 
measurable objectives by which the program can track its progress.  
 

Guidelines: 
• The work plan should contain a balance of activities in each of the four broad program areas that 

comprise the Main Street approach — design, organization, promotion, and economic restructuring.  
• The work plan should contain measurable objectives, including timelines, budgets, desired outcomes, and 

specific responsibilities.  
• The work plan should be reviewed, and a new one should be developed annually.  
• Ideally, the full board and committees will be involved in developing the annual work plan. At a minimum, 

the full board should adopt/approve the annual work plan.  
• The work plan should distribute work activities and tasks to a broad range of volunteers and program 

participants.  
• There has been significant progress in each of the four points based on the work plan submitted for the 

previous year.  
 

Score your Main Street Program 
0  NO work plan 
3  Work plan is same year after year and shows little reflection by board and/or committees. 
5  Work plan shows some updates but only shows activities and not outcomes.  May be primarily staff produced, but 

shows little input from committees.  Does not show strong correlation to or consideration of budgetary needs or 
requirements. 

7  Work plan has obvious input from committees and Board but does not have quantifiable goals for outcomes.  Some 
activities may not be germane to the organizational mission. 

10 Work plan is designed to both guide future work and gauge success. Is outcome focused and is imminently 
quantifiable.  Work plan and budget serve to guide each other.  Virtually every activity is mission specific. 

 
Place your score here  9 
 
Please add your comments below:  

Old Town has a very detailed work plan tied to the City Council’s Strategic Plan and the board’s 
transformational strategy. It is connected with very specific goals and action items. Recently additional 
performance measures were added to ensure measurable success is quantifiable. There continues to be 
significant progress on all four points and the transformational strategy. The OTDB developed a new 
Economic Development Implementation Plan at their November 2017 retreat. From this came new 
committees, task force groups, and work plan objectives and tasks which the group has begun to 
implement in addition to existing tasks. 
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4. The Main Street Program possesses an historic preservation ethic. 
 
Historic preservation is central to the Main Street program's purpose and is what makes historic and traditional 
commercial districts authentic places. Historic preservation involves saving, rehabilitating, and finding new uses for 
existing buildings, as well as intensifying the uses of the existing buildings, through building improvement projects 
and policy and regulatory changes that make it easier to develop property within the commercial district.  
 

Guidelines: 
• The Main Street program has, or is working toward putting in place, an active and effective design 

management program (which may include financial incentives, design assistance, regulatory relief, design 
review, education, and other forms of management).  

• The Main Street program encourages appropriate building renovation, restoration, and rehabilitation 
projects.  

• When faced with a potential demolition or substantial structural alteration of a significant, historic, or 
traditional building in the Main Street district, the Main Street program actively works to prevent the 
demolition or alteration, including working with appropriate partners at the state, local, or national level 
to attempt to stay or alter the proposed activity; developing alternative strategies for the building's use; 
and/or educating local leaders about the importance of retaining existing buildings and maintaining their 
architectural integrity.  

• The Main Street program works to find creative adaptive use, financing, and physical rehabilitation 
solutions for preserving old buildings.  

• The Main Street program recognizes the importance of planning and land-use policies that support the 
revitalization of existing commercial centers and works toward putting planning and land-use policies in 
place that make it as easy (if not easier) to develop property within the commercial district as it is outside 
the commercial district. Similarly, it ensures that financing, technical assistance, and other incentives are 
available to facilitate the process of attracting investment to the historic commercial district.  

• The Main Street program builds public awareness for the commercial district's historic buildings and for 
good design. 

 
Score your Main Street Program 
0  Community has lost significant historic resources in the past year – or – Community lost few historic resources but 

has, over time, lost so many resources that no significant historic character is discernable. 
2  Community has lost few historic resources, but has several resources in peril from neglect or active demolition. 
4  Community has lost few or no historic resources over the past year and few or no resources are in peril, but 

community members show little regard for the community’s historic character through inappropriate repairs, 
remodels, infill, additions and/or renovations. 

6  Despite organizational efforts to educate stakeholders about the importance of historic preservation, community has 
several members that create a hostile preservation climate.  

8  Community has mostly adopted a strong preservation ethic, but there are a few resources in peril, mostly due to 
neglect. 

10 Community has fully adopted a preservation ethic to the extent that it is leveraging the historic character of the 
community as an economic development tool. 

 
Place your score here  10 
 
Please add your comments below:  
 

Old Town has fully adopted a preservation ethic. OTW recently conducted another Façade Program to 
assist businesses in preserving and improving their buildings. There is also an on-going façade loan 
program through the Winchester EDA for the historic district. Old Town has worked with the local 
preservation organization to lead tours for groups regarding historic preservation in Winchester. There 
are numerous watchdog groups protecting historic properties. Winchester also somewhat recently 
received an update to the period of significance for the downtown historic district protecting even more 
properties. Old Town Winchester has both a local historic district and national historic district. 
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5. The Main Street organization has an active board of directors and committees. 
 
Main Street revitalization by nature is a community-driven process. Therefore, community members must take an 
active role in leading and implementing positive change. While the executive director is responsible for facilitating the 
work of volunteers, this staff member is not tasked with single-handedly revitalizing the commercial district. The 
direct involvement of an active board of directors and committees are keys to success. If a Main Street organization is 
housed within another entity (e.g., a community development corporation), it is still important to have its own board 
of directors and committee structure. 
 

Guidelines: 
• The board is a working, functional board that understands its roles and responsibilities and is willing to 

put forth the effort to make the program succeed.  
• Committee members assume responsibility for the implementation of the work plan.  
• The program has a dedicated governing body, its own rules of operation, its own budget, and its own 

bylaws, and is empowered to carry out Main Street's mission, even if the Main Street program is a part of 
a larger organization.  

• The board has well-managed, regular monthly meetings, with an advance agenda and regular distribution 
of minutes.  

• Committees have regularly scheduled monthly meetings with an advance agenda that addresses the 
committee work plan. 

 
Score your Main Street Program 
0  Local program is completely staff driven.  Board is an honorary one at best with little to no input on organizational 

operations and no committee structure exists. 
3  Board meets less often than is probably necessary for good governance and committees are small or inactive.  

Proper Board fiduciary control is lacking or non-existent.  Several vacancies may exist and meeting quorum is 
difficult. 

5  Board meets regularly but tends toward the governing side rather than being an active, working Board.  Some 
vacancies exist and may take longer to fill than is advisable. Two or more committees are inactive or meet 
irregularly, offering little input to the work plan process. 

8  Board meets regularly and is mostly filled.  Board exercises appropriate fiduciary oversight and is comprised of 
mostly active volunteers.  At least three committees are active and meet regularly, offering significant input to the 
work plan process. 

10  Board meets regularly and is mostly filled.  Board exercises appropriate fiduciary oversight, is comprised of mostly 
active volunteers.  Board members lead the community in active participation in downtown events and programs.  
Board and Committee members are strong advocates for the historic commercial district and the Main Street 
Approach.  All four committees are active, meet regularly and drive the work plan process. 

 
Place your score here  8 
 
Please add your comments below:  

The Old Town Development Board meets every month at least once a month and annually for a 
retreat. The board has recently added quite a few new members and is one member away from 
capacity. Through a recent retreat and strategic planning process the board has set new priorities and 
begun establishing new committees and task force groups to work on these priorities. The board 
exercises financial oversight at every meeting on monthly expenditures as well as yearly through the 
budget process. The committees are working to recruit more members to be fully developed. Meetings 
are posted and the public is invited to attend.  
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6. Main Street organization has an adequate operating budget. 
 
A sustainable Main Street program has financial resources to carry out its annual and evolving program of work. The 
size of a program's budget will change as the program matures (in its early years, it may need less money than in its 
growth years).  
 

Guidelines: 
• The Main Street program's budget should be adequate to achieve the program's goals. The dollar amount 

that is "adequate" for a program budget may vary from region to region, depending on local costs of 
living, and may be different for small town, midsize, and urban Main Street programs. General guidelines 
for minimum operating budgets are:  

 small town programs: $80,000+ annually (populations of less than 5,000 people)  
 midsize community programs: $120,000+ annually (populations between 5,000 - 50,000)  
 large town or urban neighborhood programs: $200,000+ annually (community or neighborhood 

population greater than 50,000 people) 
• The budget should be specifically dedicated for the purpose of revitalizing the commercial district.  
• The Main Street program's budget should contain funds adequate to cover the salary and benefits of 

staff; office expenses; travel; professional development; and committee activities.  
• Revenue sources are varied and broad-based, including appropriate support from the municipal 

government.  
• There is a strategy in place to help maintain stable funding.  
• There is a process in place for financial oversight and management.  
• Regular monthly financial reports are made by the treasurer to the board. 

 
Score your Main Street Program 
0  No budget evident. 
2  Budget is insufficient to properly cover an active and effective Main Street organization – below $80,000 for small 

towns; below $120,000 for midsize communities; below $200,000 for large towns (includes staff salaries and 
benefits). 

5  Budget is in place and seems to be adequate.  However, budget is nearly identical to previous budgets and seems to 
be made for formalities only.  Over 80% of funding comes from local government. 

8  Budget is true to the mission and seems to be developed through a rigorous process, however, an over reliance on 
local government funding (over 50%) is evident. 

10 Budget seems to be developed based on efficiency and effectiveness and funds programs with targeted outcomes 
that are mission driven.  Less than 30% of budget is from local government. 

 
Place your score here  8 
 
Please add your comments below: 
 

Our base budget arises from a Special Assessment Tax of approximately $160,000 which has 
brought a consistent source of revenue. Sponsorship for events and ticket revenue of 
approximately $135,000 have covered event costs, have added enormously to the budget and 
provided an additional revenue source linked to the goal of adding events in the downtown to 
attract millennials and others. It has also provided significant advertising promoting the Old 
Town Brand via print media, radio and social media. Revenue generated by events provided 
for a $20,000 advertising campaign called the “Greatness Program” which encourages “great” 
business practices and provides free advertising of businesses within the downtown district. 
Old Town has been able to make additional progress on its primary Transformational Strategy 
as a result. 
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7. Main Street organization has a paid, professional executive director.  
 
Coordinating a Main Street program requires a trained, professional staff person. Ideally, the Main Street executive 
director's position is full time (generally 40+ hours per week). In small towns without the resources to hire a full-time 
executive director, a part-time director may be acceptable (generally 20+ hours per week). 
 

Guidelines: 
• The Main Street executive director should be paid a salary consistent with those of other community 

development professionals within the city, state, or region in which the program operates.  
• The minimum amount of time the Main Street executive director works each week should be consistent 

with comparable Main Street programs in the city, state, or region.  
• The executive director should be adequately trained — and should continue learning about revitalization 

techniques and about issues affecting traditional commercial districts.  
• The executive director has a written job description that correlates with the roles and responsibilities of a 

Main Street director.  
• There is a formal system in place for evaluating the performance of the executive director on an annual 

basis.  
• Adequate staff management policies and procedures are in place. 

 
Score your Main Street Program 
0  No Program manager for more than 6 months/no immediate plans for hiring a program manager. 
2  Part- time manager or no manager for 3-6 months, and no immediate plans for hiring a full time manager.  
4  Part time manager or no program manager for 3-6 months but program is in the process of hiring a full time 

manager. 
6  Program Manager in place, but salary range is too low to compete for qualified personnel and keep them on staff. 
8  No manager for 1-3 months and program already in process for hiring a new manager. Manager in place, but needs 

significant Main Street Training. 
10  Qualified manager in place and adequate funding available to retain him/her or attract another highly qualified 

manager. 
 
Place your score here  10 
 
Please add your comments below:  
 

A full time Downtown Manager is on staff. The salary and benefits are appropriate. An Old Town 
Coordinator is also on staff as a full time position with full benefits. Having a full time support staff 
person is extremely helpful and enables even more to be accomplished on a year round basis. 
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8. Conducts program of ongoing training for staff and volunteers. 
 
As the Main Street program evolves, staff and volunteers will need to sharpen their skills to meet new challenges. In 
the catalyst phase, new staff and volunteers will need basic training. This is true as well as throughout the life of the 
organization because there will be turnover. As the program matures, new skills will need to be cultivated to tackle 
more complex projects. Program staff and volunteers should stay current on issues that affect traditional commercial 
districts and on new revitalization techniques and models. 
 

Guidelines: 
The local Main Street program develops leadership capacity through such mechanisms as: 
• taking advantage of citywide, state, regional, and national training opportunities;  
• making reference and training materials available locally — and using them; and  
• providing/conducting training when appropriate, including annual Main Street 101 training, annual 

orientation for board members, and annual committee training.  
 
Score your Main Street Program 
0  No members of community, staff or otherwise, attend any VMS trainings and no local education initiatives exist. 
2  Manager attends trainings occasionally.  Rarely do other community members attend VMS training. No local 

education initiatives exist. 
4  Manager attends trainings regularly, but often leaves early or arrives late.  Rarely do other community members 

attend VMS training. Little local education initiative exists. 
6  Manager attends VMS trainings regularly and participates fully.  Rarely do other community members attend VMS 

training.  Little local education initiative exists. 
8  Manager attends most or all VMS trainings and other community members attend on a regular basis.  Some local 

education initiatives exist, but no coordinated outreach/education program exists. –Or– Hosted a VMS training in the 
past year. 

10  Manager attends most or all VMS trainings and other community members attend on a regular basis. A 
comprehensive and coordinated community education initiative is active.   

 
Place your score here  9 
 
Please add your comments below:  
 

The Downtown Manager attends all VMS trainings, including webinars, when possible. The Downtown 
Manager has developed and implements a comprehensive training for new board members and 
distributes a board binder with relevant information as a reference for all board members. The Old 
Town Coordinator also attends trainings when appropriate and recently attended a Farmers Market 
Conference. The Downtown Manager attends the National Main Street Conference on alternating years 
and attended the 2017 Conference in Pittsburgh. This past year, Winchester hosted the Virginia Main 
Street Downtown Intersections and many OTDB members attended or were involved with the meeting. 
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9.  Main Street organization reports key statistics. 
 
Tracking statistics — reinvestment, job and business creation, and so on — provides a tangible measurement of the 
local Main Street program's progress and is crucial to garnering financial and programmatic support for the 
revitalization effort. Statistics must be collected on a regular, ongoing basis. 
 

Guidelines: 
• The program collects and tallies statistics related to the revitalization movement, using the baseline 

criteria listed below. It should keep this data from year to year, providing an economic record of the 
program's impact over the course of its history. This information is distributed regularly to constituents 
and in the annual report.  

• The program submits regular reports to the statewide, countywide, or citywide Main Street coordinating 
program (either monthly or quarterly, as specified by the coordinating program).  

• Baseline data should include:  
• Community population;  
• Net of all gains and losses in jobs;  
• Net of all gains and losses in new businesses;  
• Number of building rehabilitation projects;  
• Number of public improvement projects;  
• Number of new construction projects;  
• Number of housing units created: upper floor or other;  
• Monetary value of private investment spent in above projects: i.e., individuals or private sources 

of money spent on building rehabs, public improvements, or new construction.;  
• Monetary value of public investment spent in above projects: i.e., city, county, state, or 

federal money spent on building rehabs, public improvements, or new construction.;  
• Monetary value total of all investment and public and private investment;  
• Ground-floor vacancy rate when your program started;  
• Ground-floor vacancy rate now;  
• Rental rate per square foot when program started;  
• Rental rate per square foot now; and  
• Your program's annual operating budget. 

 
Score your Main Street Program 
0  No statistics are reported.   
3  Statistics are reported, but are nearly always late and incomplete.  Community only communicates with VMS in an 

emergency. 
5  Statistics are reported, but are regularly late or incomplete.  Communication with VMS is limited and sporadic. 
8  Statistics are occasionally late and/or incomplete.  Community is responsive to VMS requests for information, but 

nearly all communication is through local program staff. 
10  Statistics are nearly always on time and complete, if not early.  Regular dialogue between VMS and community 

exist and encompasses many stakeholders, program staff, volunteers and/or local government officials. 
 
Place your score here  10 
 
Please add your comments below:  

Old Town collects community statistics in a timely manner. These statistics include those submitted to 
VMS quarterly as well as additional information. Old Town collects surveys from downtown 
stakeholders throughout the year especially in regards to downtown events. We also collecting parking 
data during Old Town events as well as other statistics to determining the achievement of strategic 
plan goals. Recently we have added additional measures which we track ranging from social media 
following to visitor numbers. 
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10.  Main Street organization is a current member of the National Trust National Main Street Network. 
 

Participation in the National Trust Main Street Network membership program connects local programs to their 
counterparts throughout the nation, providing them with valuable information resources and creating a sense of 
community. 

 
Guideline: 
• The organization is a current member of the National Trust Main Street Network Membership program. 

   
Score your Main Street Program 
0    Not a member 
10  Member 
 
Place your score here  10 
 
Please add your comments below:  

Yes, we are a member and utilize resources. The Downtown Manager attends the National Main Street 
Conference every other year for additional training. She attended the 2017 Pittsburgh Conference. 
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Verification of 2017 National Accreditation Standards of Performance Self Evaluation 
 

We have reflected on the local Main Street program’s operation in 2017, discussed the items included in this 
evaluation, agreed upon the responses, and have reviewed the completed 2017 Data and Survey Bonanza checklist 
with full Main Street board, and confirm that the information provided here is accurate to the best of our knowledge: 
 
 
 
 
_______________________________  ____________________________ ______________ 
Main Street Executive Director/Manager  Print Name    Date 
  (signature) 
 
 
 
 
_______________________________  ____________________________ ______________ 
Main Street Board President    Print Name    Date 
  (signature) 
 




