
WINCHESTER PARKING AUTHORITY 
August 25, 2016 

 
MEMBERS PRESENT: Dick Helm, Kim Burke, Mike Miller, Howard Manheimer & 

David Dillard 
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Eden Freeman & 

Jennifer Bell 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:31 a.m. at which time it was 
determined a quorum was present.   

    
II. REVIEW OF JUNE 2016 & JULY 2016 MEETING MINUTES 
 

The minutes for both June and July 2016 were submitted by Chairman Helm and, 
without objection, were unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR JULY 2016  
 

Anderson reported the following: 
 
 Loudoun Autopark:  The DVR unit that houses the camera video components 

stopped working along with several of the surveillance cameras within the 
garage.  A replacement DVR unit will need to be purchased and WPA is 
currently working with a company to conduct necessary repairs to the 
equipment.  Hedges at this garage location have been trimmed.  Work is 
ongoing with the maintenance plan as outlined in Dr. Cleland’s assessment.  
The new part – time employee is assisting with the maintenance plan and is 
currently in training status.  The new employee has been doing a great job 
and thus far has been trained on the phone, paystations and maintenance 
equipment. 
 

 Braddock Autopark:  WPA is working with Dr. Cleland to find a solution and 
repair the ongoing problems with water infiltration on the second and third 
levels at the Braddock St. side stairwell at the garage.  Water is consistently 
infiltrating the Braddock street stairwell from the third to second floor which 
creates ice in the winter particularly at the entry to the stairwell.  Joints have 
been repaired however this has not solved the problem.  Dr. Cleland is 
actively working on resolving why the water infiltration is occurring and has 
recommended that a partial membrane may possibly be needed on the roof 
level to resolve the problem. Dr. Cleland has completed two drawings to 
provide to contractors so they can provide a quote for the necessary repairs.  
In addition, plans are being developed to conduct repairs on the wall at the 
roof level facing Braddock St. which is eroding due to consistent water 
infiltration. 
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Several cameras at Braddock Autopark have stopped working and repairs are 
being completed.  Hedge trimming has been completed.  The 7800 (walk-up) 
paystation encountered a software issue that began on Friday August 12, 
2016 which prevented customers from utilizing it.  WPA staff was able to get 
the paystation back into working condition for Friday night however the 
machine failed again on Saturday.  Attempts were made by staff to fix the 
issue however it was to no avail.  A service call was put in to Whitaker 
Parking Systems however it would take several days for them to arrive. Due 
to the inability of the 6800 (in-lane) paystation to effectively serve the high 
volume of customers who frequently utilize the garage, the decision was 
made to manually put up the exit gate until Whitaker Parking Systems could 
provide service on site.  Whitaker Parking Systems did arrive to find that the 
paystation was in need of a new rabbit board which they installed. 

 
 GW Autopark:  WPA has consulted with vendors to install a pass through 

drawer into the main office wall in order to prevent the necessity of customers 
having to enter the office as a safety measure.  Vision Restoration will be 
doing the installation which has been scheduled for next month at a total cost 
of $4,940.  A spike in vandalism has been observed which includes bottle 
throwing, increased loitering, and theft.  Three incidences have occurred 
where vehicles parked inside the garage have either been broken into or 
entered into due to the vehicle not being locked and loose change, etc. was 
stolen.  Video footage showed two individuals walking around the garage 
checking for unlocked vehicles.  WPA is working with the police and 
requesting additional patrols be made in the garage.  The suspects are 
entering the garage at varying times of the day.  
 

 Parking Lots:  WPA is obtaining estimates on costs related to trimming trees 
that are impacting Hable and Palace Lots as well as the wall pack lights at 
Loudoun Autopark.  Complaints have been received from customers parking 
on the lots that the trees are leaving sap and branches are hanging over their 
vehicles, etc.  Anderson noted that the arborist will need to be contacted 
about trimming of the trees.  Helm asked if contacting the arborist was 
necessary to which Anderson replied that there is a process involved with tree 
trimming and the arborist has been helpful in coordinating consultation and 
providing estimates.  The Cork Lot issue continues with the middle pole light 
not working and a contractor has once again replaced the photocell in hopes 
that resolve the problem.  

 
 The updating of the parking meter map has been completed and the 

information has been submitted to the GIS coordinator.  This map will show 
how many meters are located within the city, the street locations and the 
breakdown of how many meters are digital and mechanical.  In addition, the 
map will also illustrate the location of loading zones and handicap spaces 
within the downtown area.  WPA is hopeful to have the map published soon 
for the public.   
 

 Currently working to replace 100 meter domes throughout downtown.  Many 
of the domes have discolored due to age and exposure to weather conditions. 
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Dillard asked if the water infiltration and pooling problems at Braddock Autopark is 
eroding the structure to which Anderson replied yes the front wall of the garage is 
beginning to erode and further damage will occur when the water turns into ice 
during the winter months.  Helm asked if the brick on the garage is still in good 
condition to which Anderson replied yes.  Anderson added that a portion of the 
garage may have to be closed for use while repairs are being conducted and 
completed.  Helm noted that the water infiltration problems at Braddock Autopark is 
horrible especially during the winter and suggested that the Authority members take 
a look at the affected area before repairs are scheduled.  Anderson added that the 
location where the problems are occurring is the second and third floor Braddock St 
stairwell and the third floor wall facing Braddock Street. 
 
Burke asked if there was any signage in place at GW Autopark advising customers 
to lock their vehicles while parked.  Anderson replied that no signage with this 
wording is installed in the garage but could do so if the Authority deemed it 
necessary.  Helm asked Anderson to consult with the Police Department on the 
correct terminology for this and where the signage should be placed for maximum 
benefit.  Manheimer inquired as to whether signage informing the public that there is 
active video surveillance would be beneficial.  Helm replied that it could be helpful 
however it could also encourage vandalism to the camera equipment.   

 
IV. REVENUE REPORT FOR JULY 2016 
 

Miller reported the grand revenue total for July 2016 was $99,017, a decrease of 
$19,273 or -16% in comparison to July 2015.  Total hourly revenue for July 2016 
was $18,736, a decrease of $6,347 or -25% in comparison to July 2015.  Rent 
revenue for July 2016 was $55,858, a decrease of $7,224 or -11% in comparison to 
July 2015. Total meter and fine revenue for July 2016 was $21,835, a decrease of 
$7,940 or -27% in comparison to July 2015.   Miscellaneous revenue for July 2016 
was $2,000 due to Summit Bank sponsorship of parking for Rockin Independence 
Eve.  Validation coupon revenue for July 2016 was $588.  Total hourly parking 
tickets for July 2016 was 13,628 displaying a decrease of 2,466 tickets in 
comparison to the previous month.  At the end of July 2016, there were 950 spaces 
or 68% total utilization of spaces being rented at all four parking garages with a total 
of 450 spaces available for rent. Of the 450 spaces available for rent, 261 spaces 
were located on the roof and 189 spaces were located undercover.  Garage 
breakdown of available spaces for rent was Loudoun Autopark having 164 spaces, 
Braddock Autopark having 72 spaces, Court Square Autopark having 105 spaces 
and GW Autopark having 109 spaces  At the end of July 2016 which is the beginning 
of FY 2017, the total revenue for FY 2017 was $99,017 or -16% in comparison to the 
previous fiscal year. 
 
Helm asked if WPA has experienced an unusual increase in the loss of undercover 
monthly rentals.  Anderson replied that some undercover parking renters have been 
lost however; WPA has gained some as well.  Miller added that the ratio of 
undercover monthly renters has remained about the same despite the increase and 
decrease in overall rental activity.  Helm noted that July has been an unusual month 
with rental activity and revenues.  Miller agreed adding that July 2015 was an 
abnormality as well asking if Rockin Independence Eve was sponsored in 2015 and 
if that would have made any differences.  Anderson replied no the event was not 

3 



sponsored last year. Anderson added that events do play a part in revenue and 
rental activity however it should not be too significant. 

 
V. OLD BUSINESS 
 

There was not any old business items listed to discuss on the meeting agenda. 
 

VI. NEW BUSINESS 
 

1.  FY 2016 Budget Summary 
 
Anderson reported the WPA total expenditures for FY 2016 was $1,164,000 with 
realized revenue of $1,157,000 and a fund balance of $345,955.  Anderson added 
that projected revenues for FY 2016 were $1,175,000 and projected expenditures 
were $1,244,000.  Anderson noted that revenues set aside for capital maintenance 
projects were not used in FY 2016.  Anderson concluded that the fund balance was 
in good shape and WPA did come close to its projected expectations however; the 
budget is in deficit of $30,000 unless a rate increase is applied. 
 
Miller stated that rate increases have been discussed in the past but were not 
implemented.  Anderson noted that possible future rate increases and its projected 
impact on revenues are highlighted in blue on the projections worksheet included 
with this meetings packet.  Dillard asked what the reason was that rate increases 
were implemented on five occasions then skipped for one year.  Anderson explained 
that WPA was hopeful that the last increase implemented would be enough to 
sustain revenue expectations without having to consistently raise monthly parking 
rates and continue to burden its monthly customers.  Miller asked if any analysis has 
been conducted to determine if free parking during the blizzard last year became 
detrimental to overall revenue totals.  Anderson stated that WPA lost approximately 
$20,000 in revenues as a result of offering free parking in the garages during the 
blizzard assuming that the public would have parked in the garages anyhow and 
paid the daily fees.  Anderson suggested to the Authority that it may want to 
consider increasing hourly rates instead of monthly rates to increase revenues.  
Miller noted that an hourly increase was implemented via meter rates a couple of 
years ago and the Authority could wait for 6 months to see how those increases may 
affect revenue totals. 
 
On motion duly made by Miller and seconded by Dillard, the Authority decided to 
table the budget discussion for approximately 6 months and then reevaluate how 
meter rate increases impact revenues. 

 
2. Pay by Cell Phone Discussion 
 
Helm explained that the pay by cell phone technology allows the customer the ability 
to choose to pay for their metered parking fees via their cell phone instead of using 
coinage.  Helm added that this type of program if implemented would need to be 
promoted.  Anderson explained that to implement this technology, the project would 
need to go out for bid.  The application would request that the provider team up with 
a parking space locator application and an application that would accept payments 
from Google Wallet and Apple Pay.  Anderson added that this technology would 
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allow customers to monitor their metered time limits and extend time accordingly 
without having to walk to the meter itself, control time limits on meters, and allows for 
merchants to validate their customers parking.  All credit card processing fees, etc. 
are to be passed onto the consumer in the form of a convenience fee.  Anderson 
noted that signage will need to be placed on meters and designated block locations 
and are to include the vendor’s name. The purchasing department will have to 
review all applications and approve. 
 
Burke asked if the implementation of this program would create expenditures for 
WPA to which Anderson replied that the implementation should not cost the WPA 
anything as the application requirements state the vendor assume all related 
charges and fees.  Anderson added that street signage for this project could be 
differed and install signage on the meters only.  Freeman agreed that proper 
signage on the meters themselves should be sufficient.  Helm asked if poles would 
need to be installed for signage or could stickers be used and placed on the meters.  
Anderson stated that many vendors require or request that their company colors and 
company name be visibly displayed so customers can easily identify.  Bell added 
that the program could be promoted in additional ways such as Facebook and the 
internet.  Miller asked if the customer would actually pay more to park at the meter if 
using the pay by cell phone app to which Anderson replied yes that all fees will be 
passed onto the consumer through convenience fees.   
 
Manheimer questioned as to whether this type of program is needed in Winchester 
adding that he understood the need for larger cities to obtain this technology but did 
not believe it would be viable or necessary for Winchester’s downtown area.  
Manheimer questioned if the public in this area would even use this type of 
technology.  Bell stated that people have complained about the expectation of 
having coinage to pay for metered parking which is very inconvenient, as well as 
individuals who are reluctant to use the parking garages.  Bell added that this 
program would be very convenient for the public to use and provide an additional 
outlet to avoid receiving parking violations.  Burke added the younger generation 
would be inclined to use the pay by cell technology and meter revenues could 
actually increase if metered parking became more convenient and user friendly.  
Helm added that if implementing this program does not incur costs for WPA it would 
not harm anything to move forward with it due to the flexibility it provides along with 
the ability for merchants to validate their customer’s parking. 
 
Miller asked if this program would encourage feeding of meters when it has been the 
intention to encourage turnover of parking spaces.  Miller added that time limit 
overages should be at a higher rate.  Helm stated that more research into various 
programs and what can be offered is necessary before moving forward adding that 
ordinance changes may be required.  Burke asked what other localities are using the 
pay by cell technology to which Anderson replied Frederick Md. is currently using it 
and Hagerstown Md. is scheduled to implement it very soon.  Helm added that 
Washington D.C and Alexandria have the technology as well.  Manheimer asked if 
this technology will decrease meter fines to which Anderson replied it may not 
necessarily do so however abuses are watched closely.  Helm assured Manheimer 
that the Authority is only in the discussion phase at this time and asked if there are 
any time constraints for reaching a decision.  Freeman suggested that moving 
forward on this should begin rather soon in order to make the FY 2018 deadline.  
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Helm asked Freeman if WPA could garner any support for signage from Planning 
and Zoning Department.  Freeman replied that yes this would be possible however 
the city is in amidst of reworking signage regulations at this time and recommended 
WPA speak with Finance about this program as well.  Miller asked for clarification 
that the Authority is not expected to pay for any installation costs to which Anderson 
replied no, the vendor will absorb the cost.  Freeman added the vendor will roll over 
any costs by way of imposing convenience fees to the customers. 
 
3. Celebracion’ Event Request 
 
Anderson explained to the Authority the request from David Smith for use of the 
Hable Lot on September 17, 2016 to house vendors and provide volunteers with 
parking for the Celebracion’ event from the hours of 10 am to 6 pm.  Manheimer 
asked if the Authority committed the lot for use to another entity for their event on 
that same date.  Anderson replied that the entity in question declined and rescinded 
their request due to VIP parking not being permitted and have cancelled the use of a 
strike machine and dunk tank.  Burke asked for confirmation that the entity who 
previously requested use of the lot has determined they no longer wish to use it to 
which Anderson replied yes that is correct.  Burke noted that Celebracion’ used 
Hable Lot last year for their event.  Helm asked if any problems arose from 
Celebracion’s use of the lot last year to which Anderson replied no. 
 
On motion duly made by Burke and seconded by Miller, the Authority approved the 
request from David Smith for use of the Hable Lot on September 17, 2016 to house 
vendors and provide volunteers with parking for the Celebracion’ event from the 
hours of 10 am to 6 pm. The Authority requested that the same contract be used 
from the previous year and the rate is to be a flat fee of $50.    

 
4. Mr. David Dillard’s Resignation Letter 
 
Helm notified the Authority that with regret, David Dillard has submitted his 
resignation effective immediately.  Dillard explained to the Authority that after a 
recent visit to family, he and his wife have decided to relocate to Ohio where they 
would be closer to their grandchildren.  Dillard apologized to the Authority for not 
being able to finish his tenure and expressed how much he enjoyed serving for the 
Authority.   
 
Helm asked Dillard if he would be so kind as to speak with other candidates who 
may be interested in serving on the Parking Authority board to which Dillard replied 
that he would be happy to do so.  Helm informed the Authority that he has reached 
out to a few potential candidates who have significant ties to downtown and they 
have expressed interest in serving.  It would be very helpful for Dillard to speak with 
them about his experience and appreciated Dillard’s willingness.  Miller asked if 
potential applicants would be required to address Council to which Freeman replied 
yes. Helm assured the Authority that he would speak with the potential candidates 
he previously mentioned to determine their sincerity. Helm thanked Dillard for his 
service. 
 
On motion duly made by Miller and seconded by Manheimer, the Authority accepted 
the resignation letter from David Dillard. 
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VII. ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 8:22 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday September 
22, 2016 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority 
Main Office located in the George Washington Autopark. 
  
Respectfully submitted, 

 
 

Teresa Couch 
Office Assistant 
Minutes Approved: _________________________ 
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