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WINCHESTER PARKING AUTHORITY 
March 23, 2017 

 
MEMBERS PRESENT: Dick Helm, Kim Burke & Mike Miller 
 
MEMBERS ABSENT: Howard Manheimer & Mark Bloomfield  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Jennifer Bell, Joel 

Richardson & Mark Bates 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:34 a.m. at which time it was 
determined a quorum was present. 

   
II. REVIEW OF FEBRUARY 2017 MEETING MINUTES 
 

The minutes for February 2017 were submitted by Chairman Helm and on motion 
made by Burke and seconded by Miller, were unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR FEBRUARY 2017  
 

Anderson reported the following: 
 

• George Washington Autopark:  One of the surveillance cameras was caulked 
due to water infiltration into the dome causing damage.  WPA reported to 
Police Dept. on Tuesday, Feb. 28, 2017 an incident where individual was 
entering unlocked vehicles inside of garage during the middle of the work day.  
None of the paystations in all of the garages automatically switched over to 
daylight savings time except for the 7800 walk up paystation at Braddock 
Autopark.  The time change had to be synced remotely from the server with 
the paystations.  The bollard facing Kent St. inside GW Autopark had to be 
repaired due to vehicle collision.  The light fixture inside the GW Autopark 
elevator facing Cameron St. is malfunctioning and will need to be replaced in 
the near future. 
 

• Court Square Autopark:  Due to light fixture failure, a new LED lighting fixture 
was installed in the Court Square Autopark stairwell at roof level.  This is the 
first LED light fixture that WPA has purchased and installed. 
 

• Meters:  Booher and Associates is retiming 4 meters that are scheduled for 
installation on Cork St. adjacent to Market Street Church.  The meters 
previously arrived on site however; the meters did not accept dollar coins.  
The vendor kept the meters for reprogramming.  When the meters are 
corrected and returned, WPA will schedule with Miss Utility core drilling of 
sidewalks and installation of meter posts and housings.   
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• Pay by Cell Update:  Purchasing Dept. is still actively working on obtaining a 
rider on an existing contract for pay by cell services.  WPA has provided 
purchasing with an outline of its needs in terms of a system.  WPA has also 
spoken with several localities to obtain comparison information for the CAM 
draft which will include updating many city code sections.  The Authority will 
be provided with materials for review and approval as soon as purchasing can 
make a determination. 
 

• Credit Card on File Update:  Whitaker Parking Systems has completed 
another update to software on main computer system that will hopefully 
correct the credit card on file program.  One monthly parker agreed and 
signed up for the credit card on file payment program however; the system 
has not been able to automatically charge their payment.  WPA will proceed 
with obtaining test subjects from each garage prior to launching the program 
to all its rental customers.    
 

• March 2017 Snowstorm Update:  WPA received many inquires with regards 
to free parking during the storm.  Even though Snow Plan C was not 
implemented, many customers took advantage of the garages and paid the 
hourly fees.  The new WPA Ford truck performed very well with plowing the 
parking lots. WPA received very few complaints with overall operations and 
snow removal both during and after the snowstorm.   
 

• Apple Blossom Reserved Parking Tickets:  WPA has begun to receive 
inquiries concerning purchasing of reserved parking tickets for the festival 
weekend.  The tickets will go on sale April 3, 2017 and the cost will be $15 
per ticket.  The tickets can be purchased with either cash or check at the 
WPA main office inside of GW Autopark.  An early bird special for parking will 
be offered for the first time at GW Autopark between the hours of 10 am – 12 
noon Friday of the festival weekend.  The cost to park when entering during 
those hours will be $5 each due to anticipation of increased parking demands 
for the luncheons being hosted at the GW Hotel and Piccadilly Public House.  
  

• Virginia Defense Force Update:  The VDF has recently experienced a change 
in their organizational structure and mission profile.  WPA has submitted the 
request for their assistance with garage monitoring during Rockin’ 
Independence Eve for consideration however; a response has not yet been 
received.  WPA has obtained information indicating that the VDF have 
already withdrawn from supporting an annual event that they used to support 
yearly in a nearby town. 
 

• Have developed a maintenance workplan for Spring and Summer 2017. 
 

 Anderson stated that WPA may need to look for other opportunities or 
alternatives with regards to garage monitoring if securing of VDF for various 
events doesn’t transpire.  Bell explained that concerns were raised with 
regards to how the public treated VDF members during events last year.  Bell 
added that VDF is questioning whether they want to continue with assisting 
during certain events citing that they felt much unappreciated for their efforts. 
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Helm asked Anderson how the Purchasing Dept. will secure a rider with regards to 
the pay by cell program and if it plans to use RFP for process.  Anderson replied that 
there is procurement for obtaining riders and that an RFP will be used for the 
process. 

 
IV. REVENUE REPORT FOR FEBRUARY 2017 
 

Miller reported the grand revenue total for February 2017 was $80,474, a decrease 
of $16,678 or -17% in comparison to February 2016.  Total hourly revenue for 
February 2017 was $18,707, a decrease of $3,853 or -17% in comparison to 
February 2016.  Rent revenue for February 2017 was $38,179, a decrease of 
$18,593 or -33% in comparison to February 2016.  Rent revenues reported included 
One Source SABF leasing of Braddock Lot and Autopark Lot in the amount of 
$1,425. Total meter and fine revenue for February 2017 was $22,755, an increase of 
$5,285 or 30% in comparison to February 2016.  There was no miscellaneous 
revenue to report for February 2017.  Validation coupon revenue for February 2017 
was $833.  Total hourly parking tickets for February 2017 was 11,067 displaying an 
increase of 478 tickets in comparison to the previous month.  At the end of February 
2017, there were 959 spaces or 69% total utilization of spaces being rented at all 
four parking garages with a total of 441 spaces available for rent. Of the 441 spaces 
available for rent, 259 spaces were located on the roof and 182 spaces were located 
undercover.  At the end of February 2017 the total revenue for FY 2017 was 
$783,417 or 4% in comparison to the previous fiscal year. 

 
Miller inquired as to why rent revenues had declined for the month.  Helm noted that 
rent revenues have been fluxing recently and expressed that it was not understood 
why this was occurring.  Anderson responded by explaining that rent revenues 
reported in the two previous months reflected increases due to the timely manner 
with which rent payments are received and processed.  Anderson added that 
quarterly invoicing for space rentals were mailed out at the beginning of January 
2017 therefore; those payments once received and processed will affect rent 
revenue totals being reported.  Burke noted that fluctuations with rent revenue 
reporting began occurring when Braddock Autopark transformed into its hybrid 
operations.  Anderson agreed adding that rent revenue reporting will be erratic 
because of quarterly and yearly invoicing cycles.  Helm noted that overall revenues 
were still in an acceptable holding pattern.  

 
V. OLD BUSINESS 
 

1.  Braddock Autopark Hourly Rate Increase Discussion 
 
Anderson informed the Authority that the Braddock Autopark hourly rate increase 
discussion will be addressed by the parking committee as soon as a meeting date 
can be confirmed.  Helm suggested to Anderson that she decide on two dates for the 
committee to reconvene and proceed to confirm those dates with Manheimer.  Helm 
instructed Anderson if she could not receive a confirmation from Manheimer that he 
would attend, to schedule the meeting anyway and offered that he would volunteer to 
oversee the meeting if necessary.  Anderson noted that the pay by cell program 
should also be included in the discussion with the parking committee.  Burke asked if 
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parking committee meeting scheduling has been problematic to which Anderson 
replied that it has been difficult to select a meeting date.  Helm reminded the 
Authority that it is behind on its recurring rate adjustment schedule according to the 
revenue projections worksheet plan.     

 
VI. NEW BUSINESS 

 
1.  Rally in the Alley Request 
 
Richardson explained to the Authority his request for use of the Palace Lot for the 
Rally in the Alley event.  Richardson stated that the event is free to the public and 
the lot will be used for some of the vendors attending the event in addition to a 
staging area for 4 local bands to perform.  Helm asked Richardson if the event will 
need to utilize the entire surface lot to which Richardson replied yes.  Helm asked 
Anderson if WPA has a workable agreement in place for this event to which 
Anderson replied no that an agreement will need to be created.  Anderson asked 
Richardson if the event will need access to an electrical supply and if so, informed 
that WPA does not have authority to approve that portion of the request.  Richardson 
stated that electrical access to the lot will be necessary.  Bell advised Richardson 
that he will need to contact Corey MacKnight with the Public Works Department in 
order to gain electrical access to the Palace Lot. 
 
On motion duly made by Miller and seconded by Burke, the Authority approved for 
Anderson to use her discretion and formulate an agreement for leasing of the Palace 
Lot for the Rally in the Alley event for a flat fee of $50. 

 
2.  Old Town Winchester Request - Use of Autopark Lot for Farmers Market 
 
Bell explained the request for use of the Autopark Lot as was approved last year for 
parking of vendors during the Farmers Market 2017 season being held every 
Saturday from May 13th, 2017 through September 2017.  Bell added this location 
was convenient and essential for vendors to park their trucks in close proximity to 
where the farmers market is staged.  Anderson noted that the restrooms at 
Braddock Autopark will be utilized as well during the Farmers Market adding that 
WPA does have an existing MOU (memorandum of understanding) with regards to 
access and use of the Braddock Autopark restrooms. 
 
On motion duly made by Burke and seconded by Miller, the Authority approved the 
request from Old Town Winchester for use of the Autopark Lot for the Farmers 
Market during their 2017 season based upon the agreement that was formulated last 
year. 
 
On motion duly made by Miller and seconded by Burke, the Authority approved to 
extend the MOU concerning access to utilize the Braddock Autopark restrooms 
during the Farmers Market 2017 season. 
 
Bell asked the Authority at this time to please address a request allowing Full Circle 
Marketing use of the first four spaces located on Hable Lot for their various events 
that will be taking place throughout the summer months.  The list of events and 
dates (total of 5) were provided to the Authority for their review. Helm explained to 
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Bell that currently WPA is leasing the Hable Lot on a month to month basis subject 
to change at any moment therefore; the Authority could not honor such a request 
with certainty that WPA would still retain leasing rights on those specific dates.  
Helm added that the Authority would not have any issue with honoring this request 
so long as the lot was still being leased by WPA on the dates listed for the events.  
Bell stated she and Full Circle Marketing understood the leasing situation concerning 
the Hable Lot and would be fine with an arrangement stating a contingency provided 
WPA still retained a lease for Hable Lot.  Miller asked if the leasing situation 
concerning Hable Lot has been resolved to which Helm replied no.  Helm 
recommended that Anderson be tasked with the formulation of an agreement for this 
request. 
 
On motion duly made by Miller and seconded by Burke, the Authority approved for 
Anderson to formulate an agreement for the leasing of the first four spaces located 
on Hable Lot to Full Circle Marketing during their various events on the contingency 
that WPA still obtains a functional lease agreement for Hable Lot at the time these 
events are scheduled to occur. 
 
At this time Bates asked the Authority to consider a request for use of the Hable Lot 
on June 10, 2017 for the Hop Blossom Craft Beer Festival.  Bates explained that the 
lot will be used to give vendors additional space for their operations, the placing of a 
tent adjacent to entering the pedestrian mall from the lot, placement of a Johnny 
Blue trailer that contains 6 to 8 portable restrooms and a dumpster.   
 
On motion duly made by Burke and seconded by Miller, the Authority approved for 
Anderson to formulate an agreement for the request by Mark Bates for use of the 
Hable Lot during the Hop Blossom Craft Beer Festival on the contingency that WPA 
still obtains a functional lease agreement for Hable Lot on June 10, 2017. 
    
3.  Beth Bates Request - Installation of Parking Meters at 124 Amherst St. 
 
Helm explained to the Authority the request from Beth Bates of Web Strategies 
Internet Solutions for the installation of 3 parking meters at 124 Amherst St.  The 
request explained that since the building located at 124 Amherst St. was purchased 
by Web Strategies, it was noticed that there is an issue with available parking for 
their customers.  The request states that surrounding residents are occupying the 3 
unmetered spaces in front of the office building on a continual basis in order to avoid 
paying parking fees thus restricting available parking for clients and clients of 
tenants of Web Strategies during their business hours.  Bates added that there is a 
gap in front of the office building explaining that meters are installed just before the 
office building and then past the office building.  Helm suggested that a private 
driveway could be the reason why a gap in meter placement exists.  Anderson noted 
that the request is for 3 meters to be installed with Helm adding that the meter 
placement would assist the business with providing their customers available 
parking.  Miller added that meter placement would help with turnover of their 
customers as well.  Anderson informed the Authority that a water meter does exist in 
this area and will have to be worked around therefore it is not known exactly how 
many meters can be installed at this time, estimating possibly 2 to 3 meters.   
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Burke and Miller inquired if the area in front of the office building is within the city 
metered zone.  Bates stated that he believed it was within the metered zone with 
Miller adding that meters are installed within this area.  Helm concluded that the 
Authority does not have any issues with installing additional meters for a business 
that has a reasonable request such as this one adding that complaints from the 
residents in the area is to be expected. 
 
On motion duly made by Miller and seconded by Burke, the Authority approved to 
install however many meters it adequately can as yet to be determined at the 
location of 124 Amherst St. 
 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 8:04 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday, April 27, 
2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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