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WINCHESTER PARKING AUTHORITY 
April 27, 2017 

 
MEMBERS PRESENT: Dick Helm, Kim Burke, Mike Miller & Howard Manheimer 
 
MEMBERS ABSENT:  Mark Bloomfield  
     
OTHERS PRESENT: Samantha Anderson, Teresa Couch, Tyler Schenck, 

Jennifer Bell & Scott Dawson 
 
 
I. CALL TO ORDER  
 

Chairman Helm called the meeting to order at 7:33 a.m. at which time it was 
determined a quorum was not present.  A quorum was determined present at 7:34 
a.m. upon Manheimer’s arrival to the meeting. 

   
II. REVIEW OF MARCH 2017 MEETING MINUTES 
 

The minutes were submitted by Chairman Helm and, without objection, were 
unanimously approved. 

 
III. EXECUTIVE DIRECTOR’S REPORT FOR MARCH 2017  
 

Anderson reported the following: 
 

• Braddock Autopark:  Parking lines were painted on April 5, 2017.  WPA 
maintenance staff will need to return and complete the painting of directional 
arrows and pedestrian cross walk lines. Graffiti vandalism occurred inside the 
garage on April 8, 2017 at 5 pm.  Graffiti removal from the rooftop by WPA 
maintenance staff has been scheduled.  Landscape mulching was completed 
on March 21, 2017. 
 

• GW Autopark:  Graffiti vandalism occurred on March 19, 2017 inside the roof 
stairwell and the individuals also spray painted over two surveillance 
cameras.  Estimates for repairs have been sent to the Police Department and 
the court case was scheduled for April 19, 2017.  WPA provided Police with 
its surveillance camera footage which assisted in identifying the individuals 
responsible for the graffiti.  The landscaping bushes at the garage have been 
mulched.  Shenandoah Valley Electric Coop. has planted two replacement 
bushes that were previously relocated in order to install a new junction box. In 
addition, SVEC installed another bush in front of the junction box for aesthetic 
purposes at WPA request.  
 

• Court Square Autopark:  Landscaping was mulched on March 14, 2017. 
 

• All Garages:  On April 16, 2017 the paystations did not change over to the 
correct date after their routine automatically scheduled 2 am restart.  This 
resulted in the paystations reverting back to April 15, 2017 date. Whitaker 
Parking Systems is actively working to determine what caused this issue to 
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occur.  Outdoor magazine dispensers have been installed at all of the 
garages and will be filled with WPA monthly parker applications for customers 
who may be interested in space rental information after business hours.  This 
was an idea expressed by a WPA staff member as a means to increase 
monthly rentals. 
 

• Meters:  Two meters have been installed on Amherst St. as per request from 
Web Strategies.  Five meters have also been installed on Cork St. 
 

• Pay by Cell Program:  City Purchasing Department has confirmed that WPA 
can use the NCPA (National Cooperative Purchasing Alliance) contract for its 
Parkmobile program.  Anderson reported that she is currently preparing the 
CAM (Council Action Memo) as code changes will have to be implemented.  
 

• Credit Card on File:  Whitaker Parking Systems is continuing work towards 
resolving the issue of the credit card on file program not being able to apply 
monthly charges for space rentals on customer’s credit card.  As a result, 
WPA is currently exploring other options for its customers and is actively 
pursuing setting up the ability for WPA to accept electronic monthly rental 
applications via the City’s website and accepting credit card payments via 
internet transactions through Official Payments.   
 

• Apple Blossom Reserved Parking Tickets:  Tickets are currently on sale at a 
price of $15 each.  WPA has sold 200 tickets thus far.  Tickets can be 
purchased with either cash or check at the WPA main office.  An early bird 
parking special will be offered at GW Autopark only on Friday of the festival 
weekend between the hours of 10 am. to 12 noon.  The cost for parking 
during this time will be $5.  This special is being offered due to the anticipated 
demand for parking in GW Autopark during the luncheons being hosted by 
the GW Hotel and Piccadilly Public House.  
  

• Virginia Defense Force Update:  VDF has agreed to assist WPA with 
monitoring the rooftops of the garages during Rockin Independence Eve.  
They plan to use the Hable Lot again this year during the Apple Blossom 
Festival as one of their command posts. 
 

• Insights Presentation:  On April 13, 2017 an Insights presentation was 
conducted alongside Old Town Winchester.  Anderson and Chairman Helm 
were in attendance and participated in the presentation. 
 

• Rally in the Alley:  WPA received an email from the event hosts that stated 
the Palace Lot worked very well for their event that was held on April 15, 2017 
and expressed appreciation for their request being approved by the Authority.   
 

• Parking Lots:  Concerns have been expressed from Hable’s Real Estate in 
reference to a dip that has formed in one of the first parking spaces on 
Hable’s Lot.  WPA has attempted to bag the meter and cone off the space to 
prohibit public parking use.  Hable’s Real Estate has explored options for 
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repairs to their lot and has scheduled temporary repair work to take place on 
Monday, May 1, 2017. 

 
 
IV. REVENUE REPORT FOR MARCH 2017 AND THIRD QUARTER REPORT 2017  
 

Miller reported the grand revenue total for March 2017 was $90,324, an increase of 
$2,348 or 3% in comparison to March 2016.  Total hourly revenue for March 2017 
was $23,253, an increase of $267 or 1% in comparison to March 2016.  Rent 
revenue for March 2017 was $37,193, a decrease of $2,114 or -5% in comparison to 
March 2016.  Total meter and fine revenue for March 2017 was $28,680, an 
increase of $3,215 or 13% in comparison to March 2016.  Miscellaneous revenue for 
March 2017 was $50 due to GW Autopark gate arm repairs.  Validation coupon 
revenue for March 2017 was $1,148.  Total hourly parking tickets for March 2017 
was 15,718 displaying an increase of 4,651 tickets in comparison to the previous 
month.  At the end of March 2017, there were 960 spaces or 69% total utilization of 
spaces being rented at all four parking garages with a total of 440 spaces available 
for rent. Of the 440 spaces available for rent, 261 spaces were located on the roof 
and 179 spaces were located undercover.  At the end of March 2017 the total 
revenue for FY 2017 was $873,741 or 4% in comparison to the previous fiscal year. 
 
The total revenue for the third quarter of 2017 was $304,068, an increase of $40,292 
or 15% in comparison to the third quarter of 2016.  Total meter and fine revenue for 
the third quarter of 2017 was $79,255, an increase of $17,865 or 29% in comparison 
to the third quarter of 2016. Total hourly revenue for the third quarter of 2017 was 
$67,868, an increase of $10,841 or 19% in comparison to the third quarter of 2016.  
Total rent revenue for the third quarter of 2017 was $154,575, an increase of $9,784 
or 7% in comparison to the third quarter of 2016.  Miscellaneous revenue for the 
third quarter of 2017 was $50 with no miscellaneous revenue to report for the third 
quarter of 2016.  Total validation coupon revenue for the third quarter of 2017 was 
$2,320, an increase of $1,752 or 308% in comparison to the third quarter of 2016.  
 
Miller noted acceptable increases with both the monthly revenue and third quarter 
revenue totals.  Miller added that increases reported under the FY 2017 revenue 
totals were not huge but continuing in the right direction. Anderson informed the 
Authority that Loudoun Autopark undercover spaces are now completely rented out.  
Helm asked Anderson why the undercover spaces at Loudoun Autopark are now 
fully rented.  Anderson replied that a new business had recently opened and rented 
13 spaces in the garage.  Miller commented that a few businesses in the area had 
recently opened and the garage rental update was surprisingly good news to hear. 

 
V. OLD BUSINESS 
 

1.  Braddock Autopark Hourly Rate Increase Discussion 
 
Anderson informed the Authority that a date has been established for the 
reconvening of the parking committee.  The meeting date has been set for May 22, 
2017 at 3 pm in the WPA main office located in the George Washington Autopark.  
Anderson noted that pay by cell discussion and Braddock Autopark hourly rate 
increase discussion will be part of the agenda to be addressed.  Helm asked if any 
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other topics for discussion will be added such as Saturday meter enforcement to 
which Anderson replied no not at this time.  

 
VI. NEW BUSINESS 

 
1.  Full Circle Marketing Request 
 
Anderson explained the request from Full Circle Marketing asking to secure the first 
4 parking spaces next to the pedestrian gate at Braddock Autopark on 5 separate 
Old Town Winchester event dates for use of musicians to unload their equipment 
and supplies for the events.  Bell added that the request is for city events only and is 
being made as a safety precautionary measure for pedestrians instead of using 
Indian Alley for loading and unloading and parking.   
 
Helm noted that it would be against the Authority charter to allow free usage of the 
spaces in the garage adding that a fee would need to be applied in order to approve 
the request.  Bell stated that the individuals using the spaces would be responsible 
for paying the parking fees however; Dario Savarese would need to barricade and 
secure the four closest spaces to the pedestrian gate.  Miller stated that safety 
concerns are understood however the Authority must determine and apply a proper 
fee to comply with the charter.   
 
Manheimer noted that the individuals using the parking spaces should be expected 
to pay the hourly rate for parking.  Anderson added that the individuals could pull 
tickets and pay the paystations as would under normal operations.  Miller questioned 
if the block of 4 spaces reserved and barricaded off so others do not have access 
should have a reserved type of fee applied.  Anderson noted that WPA would then 
be expected to place the barricades and monitor the reserved spaces.  Burke stated 
that she was not opposed to allowing the request for one event and monitor how well 
it ensues however; WPA should charge a fee for the spaces in question.  Bell did 
concede that Savarese did take it upon himself last year to barricade these spaces 
off without Authority permission with Dawson adding the question if it would be 
possible for Savarese to prepay for the use of these spaces for a predetermined 
number of hours during the events.  Helm noted that these spaces are located on 
the ground level and are occupied consistently therefore questioning how could the 
spaces be reserved without the impression of engaging in favoritism.  Dawson asked 
if it would be possible to task Savarese with the responsibility for barricading and 
monitoring the spaces without any assistance or expectations from WPA staff.  Helm 
stated that if this request is critical for event success then the Authority should 
consider working out something viable with Savarese.   
 
Miller asked if WPA had a written agreement for this type of request and if so, could 
a clause be added that WPA would provide the barricades however Saverese would 
be expected to block off and monitor the spaces adding that WPA would not 
guarantee specific space availability.  Burke noted that Savarese could barricade 
whatever 4 spaces are available at the time of the event if the specific spaces asked 
for were occupied by other vehicles.  Manheimer expressed concern that others may 
attempt to ask for this type of request and recommended that it be specified in the 
agreement that reserving ground floor spaces in a garage is for the sole purpose of 
city events only.  
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On motion duly made by Miller and seconded by Burke, the Authority approved the 
request from Full Circle Marketing for use of the first 4 spaces next to the pedestrian 
gate if available (if not then any 4 adjacent spaces) in Braddock Autopark for the 
purpose of city events only.  It will be expected that WPA will provide the barricades 
necessary and Full Circle Marketing will be responsible for the barricading of and 
monitoring of the four spaces in the garage.  The Authority tasked Anderson with 
determination of fees to be charged based upon the hourly rate. 
 
At this time Manheimer asked Anderson what the policy was in reference to the main 
office door being locked at all times.  Anderson replied that it was standard 
procedure to keep the office door locked since the completion and installation of a 
pass thru window was done.  Manheimer expressed concerns with the door being 
left unlocked due to large sums of money being kept in the office on a regular basis 
as he was able to walk into the office unannounced recently. Manheimer suggested 
that staff be more diligent with keeping the door locked at all times.  Anderson 
explained that staff was in the process of bringing meter money collections into the 
office at the time Manheimer entered unannounced adding that normally the door 
remains locked on a regular basis.   
 
Helm asked if any other subjects would like to be addressed at this time.  Bell stated 
that complaints about available residential parking around the library have 
increased.  Helm stated that WPA has installed meters up to Washington St. and 
around the Quaker Church adding that complainants would need to address Council 
for areas outside of the approved metered zones.  Bell noted that as the downtown 
area growth rate increases so will these types of complaints in the future. 

 
VII. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 7:58 a.m.  The next 
meeting of the Winchester Parking Authority is scheduled for Thursday, May 25, 
2017 at 7:30 a.m. in the Conference Room at the Winchester Parking Authority Main 
Office located in the George Washington Autopark. 
  
Respectfully submitted, 
Teresa Couch 
Office Assistant  
Minutes Approved: _________________________ 
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