WINCHESTER PARKING AUTHORITY
AGENDA
October 24, 2019: 7:30am — 8:30am
George Washington Autopark Conference Room, 128 North Cameron St.

l. Call to Order and Roll Call
Il. Review August meeting minutes. (No meeting in September)
Il Parking Division Manager’s Report

V. Revenue Report
e Revenue for August and September (no meeting in September)
e Revenue report for 1st quarter
e Current budget overview

V. Old Business
e No business to discuss

VL. New Business
e Christmas Parade
e First Night Sponsorship form
e Concrete repairs at CS

e Hables Lot
VILI. Other items to discuss
VIIl.  Adjournment - Next meeting scheduled for November 21, 2019 at 7:30 a.m. at the George

Washington Autopark conference room, 128 N. Cameron Street.



